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FY 2027 STRATEGIC ACTION PLAN

Leadership & Direction

Five portfolios. Seven MAP pillars. One Richmond.

EXECUTIVE LEADERSHIP

MAYOR DANNY AVULA

CITY OF RICHMOND

VISION | ACTION | ACCOUNTABLE RESULTS

EXECUTIVE LEADERSHIP TEAM

Odie Donald Il Tanikia Jackson

Chief Administrative Officer DCAO - Finance & Administration
Amy Popovich Al Wiggins Jr.

DCAO - Human Services DCAO - Operations

Sharon L. Ebert Meghan Brown

DCAO - Planning & Economic Development Director - Budget & Strategic Planning

ABOUT THIS REPORT
Each department has a concise summary built from its FY27 submission. Complete departmental SAPs are preserved in Part I, and the

departments' submitted organizational structures are presented together in the Organizational Chart Appendix. Interactive links connect
every summary, source plan, portfolio, MAP page, and appendix entry.
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FY 2027 STRATEGIC ACTION PLAN

City Government Organization

Five report portfolios reflecting the revised FY2027 structure

RICHMOND RESIDENTS

Public service, representation, and accountability

ELECTED EXECUTIVE LEGISLATIVE BRANCH

Mayor Danny Avula Richmond City Council

Supported by Agencies and Offices in the General Government Portfolio

CITY ADMINISTRATION

CAO Odie Donald I

Five portfolio groups used for navigation and department placement

General Government Finance & Administration

Budget and Strategic Planning | Citizen Service & Response | Finance | Human
Resources | Information Technology | Minority Business Development | Procurement
Services

Attorney's Office | City Assessor | City Auditor | City Clerk | City Council Office | Inspector
General | Office of Intergovernmental Affairs | Mayor's Office | Strategic Communications

Health & Welfare Operations

Animal Care & Control | Emergency Communications, Preparedness & Response | Fire &

Justice Services | Neighborhood & Community Services | Public Library | Social Services
Emergency Services | Parks, Recreation & Community Facilities | Police | Public Utilities

4 DEPARTMENTS 6 DEPARTMENTS

Community Development

Community Wealth Building | Housing & Community Development | Planning & Development Review | Sustainability

4 DEPARTMENTS
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PART | | EXECUTIVE DEPARTMENTAL REPORT

FY2027 Executive Summary

Strategy, performance targets, accountability, and source documentation

A single line of sight from priorities to FY27 delivery

The FY2027 Strategic Action Plan connects the Mayor's Action Plan to department priorities, exact submitted Mission and
Purpose statements, and the targets departments have set for the year ahead.

ALIGN

Department priorities connect to the Mayor's seven pillars
and submitted MAP alignments.

TARGET

FY27 target cards show what success looks like without
implying historical trend or achievement.

UNDERSTAND

Exact Mission and Purpose language keeps the
department's own stated role visible.

VERIFY

Complete SAPs and submitted organizational structures
remain available for authoritative detail.

THREE CONNECTED LEVELS OF DETAIL

DEPARTMENT SUMMARIES COMPLETE SOURCE SAPS ORG CHART APPENDIX

Mission, Purpose, select priorities, All 202 submitted plan pages, preserved Submitted structures at their original level of
select FY27 targets, and direct navigation. without shortening or reformatting. detail, with two-way links.

ACCURACY STANDARD

Design organizes the information; it does not rewrite department language, alter KPI meaning, or standardize organizational structures.
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MAYORAL ACTION PLAN

Seven Pillars for a Thriving Richmond

A visual framework connecting citywide strategy to FY2027 departmental action

Seven pillars. One citywide strategy.

Richmond: A city where all people and places thrive. The MAP establishes the official framework used to connect each submitted

departmental initiative to a citywide priority.

A Thriving City Hall
1 I

that gets things done

Thriving Neighborhoods

Thriving Families

where every child succeeds

A Thriving Economy

Thriving and Inclusive Communities

where everyone's rights are protected

A Thriving and Sustainable Built Environment

planned for future generations

A City That Tells its Stories
and tells the truth about its past

MAP PILLAR FY27 INITIATIVE
Citywide direction Department action

CITY OF RICHMOND | FY 2027 STRATEGIC ACTION PLAN

PERFORMANCE

Evidence of delivery
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MAYORAL ACTION PLAN | PILLAR DETAIL

Pillars 1-4 | Direction and Goals

Official pillar language and goal structure from the 2025 Mayoral Action Plan

Citywide direction, sized for normal PDF viewing

Each block pairs the official pillar identity with readable direction and goal language. The same color and icon system continues through the
department dashboards.

PILLAR 1 PILLAR 2

A Thriving City Hall

that gets things done

Thriving Neighborhoods

that meet our housing needs

Transform Richmond's local government into a model Meet the housing needs of a growing city, so Richmonders at
public-sector organization that stewards resources effectively, different income levels can access affordable housing in safe
meets community needs, and builds trust with residents and neighborhoods with strong public amenities.

partners.

OFFICIAL MAP GOALS
OFFICIAL MAP GOALS

® 2-A Build more homes
1-A Do the basics better ® 2-B Strengthen housing stability
1-B Lead well ® 2-C Connect neighborhoods to amenities
1-C Keep standards high ® 2-D Keep neighborhoods safe and prepared
1-D Build pride

1-E Provide white glove service
1-F Improve satisfaction and trust
1-G Steward public resources

PILLAR 3 PILLAR 4

fm Thriving Families A Thriving Economy

where every child succeeds that leaves no one behind

Support the education, health, and development of children and Support small and minority-owned businesses and living-wage
families so students leave Richmond Public Schools prepared for employers, build pathways from poverty to wealth, and invest in
further learning and careers. historically neglected neighborhoods.

OFFICIAL MAP GOALS OFFICIAL MAP GOALS

® 3-A Support academic success ® 4-A Grow Richmond's economy

® 3-B Partner with RPS © 4-B Connect people to jobs

® 3-CKindergarten readiness © 4-C Reduce poverty and build wealth

® 3-D Activities beyond the classroom ® 4-D Support small and minority businesses

® 3-E Opportunity after K-12 ® 4-E Build a vibrant downtown

® 3-F Respond to families in crisis @ 4-F Invest in the Southside
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MAYORAL ACTION PLAN | PILLAR DETAIL

Pillars 5-7 | Direction and Goals

Official pillar language and goal structure from the 2025 Mayoral Action Plan

Citywide direction, sized for normal PDF viewing

Each block pairs the official pillar identity with readable direction and goal language. The same color and icon system continues through the
department dashboards.

PILLAR 5 PILLAR 6

Thriving and Inclusive Communities A Thriving and Sustainable Built

where everyone's rights are protected p a'%%'e'&or'é'r%ﬁ’r‘et generations
Protect residents' rights and work to redress long-standing racial Advance RVAgreen 2050, move toward net-zero emissions,
inequities in health, wealth, and well-being. improve multimodal transportation, steward natural resources,
OFFICIAL MAP GOALS and build sustainability across departments.

N » OFFICIAL MAP GOALS
® 5-A Support immigrant communities

® 5-B Support LGBTQ+ communities
® 5-C Reproductive freedom and maternal health
® 5-D Address racial inequities

6-A Reduce carbon emissions

6-B Advance RVAgreen 2050

6-C Partner on environmental justice
6-D Build and maintain infrastructure
6-E Make sustainable travel easier

PILLAR 7

A City That Tells its Stories

and tells the truth about its past

Tell the truth about Richmond's history, use the arts to strengthen cultural connections, and support
inclusive multiracial democracy and shared power.

OFFICIAL MAP GOALS

® 7-A Share Shockoe with the world ® 7-C Document cultural history

® 7-B Champion arts and culture ® 7-D Explain how City government works

CITY OF RICHMOND | FY 2027 STRATEGIC ACTION PLAN



PDF GUIDE

HOW TO NAVIGATE THIS REPORT

CLICKABLE CONTROLS AT A GLANCE

FINANCE & ADMINISTRATION | EXAMPLE SUMMARY

Example Department

Mission | Purpose | FY27 priorities | FY27 targets

FY27 PERFORMANCE TARGETS

A-Z CONTENTS PORTFOLIO OVERVIEW

SOURCE SAP | ORGANIZATIONAL CHART PAGE

Each source page provides a direct route back.

Budget and Strategic Planning
SUMMARY 023 SAP 103

Clickable department and page references

TIP

Look for colored buttons, linked department names, and return links thro

DEPARTMENT SUMMARIES PORTFOLIO GROUPS ORG APPENDIX ENTRIES

CITY OF RICHMOND | FY 2027 STRATEGIC ACTION PLAN

A-Z CONTENTS

Returns the reader to the alphabetical department
directory.

PORTFOLIO OVERVIEW

Returns the reader to that department's portfolio page.

OPEN FULL SAP

Opens the department's complete FY2027 Strategic
Action Plan in Part Il

VIEW DEPARTMENT ORGANIZATIONAL CHART

Opens the department's submitted organizational chart
in the appendix

RETURN TO DEPARTMENT SUMMARY

Appears in source SAP and organizational-chart
sections and returns directly to the one-page summary.

TABLE OF CONTENTS / PAGE LINKS

Department names and navigation references in the
Table of Contents are clickable.

COMPLETE SAP PAGES



INTERACTIVE NAVIGATION

Alphabetical Table of Contents

A-l | Open a summary, organizational chart, or complete SAP

Animal Care & Control Operations SUMMARY 036 SAP 187

SAP 187-190 | ORG 319

Attorney's Office General Government SUMMARY 013 SAP 048

SAP 048-054 | ORG 251

Budget and Strategic Planning Finance & Administration SUMMARY 023 SAP 103

SAP 103-107 | ORG 260

Citizen Service & Response Finance & Administration SUMMARY 024 SAP 108

SAP 108-113 | ORG 261

City Assessor General Government SUMMARY 014 SAP 055

SAP 055-059 | ORG 252

City Auditor General Government SUMMARY 015 SAP 060

SAP 060-066 | ORG 253

City Clerk General Government SUMMARY 016 SAP 067

SAP 067-071 | ORG 254

City Council Office General Government SUMMARY 017 SAP 072

SAP 072-077 | ORG 255

Community Wealth Building Community Development SUMMARY 043 SAP 222

SAP 222-227 | ORG 352

Emergency Communications, Preparedness & Response Operations SUMMARY 037 SAP 191

SAP 191-196 | ORG 320

Finance Finance & Administration SUMMARY 025 SAP 114

SAP 114-121 | ORG 262-269

Fire & Emergency Services Operations SUMMARY 038 SAP 197

SAP 197-202 | ORG 321

Housing & Community Development Community Development SUMMARY 044 SAP 228

SAP 228-234 | ORG 353-356

Human Resources Finance & Administration SUMMARY 026 SAP 122

SAP 122-130 | ORG 270

Information Technology Finance & Administration SUMMARY 027 SAP 131

SAP 131-136 | ORG 271-281
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INTERACTIVE NAVIGATION

Alphabetical Table of Contents

I-S | Open a summary, organizational chart, or complete SAP

Inspector General

Justice Services

Mayor's Office

Minority Business Development

Neighborhood & Community Services

Office of Intergovernmental Affairs

Parks, Recreation & Community Facilities

Planning & Development Review

Police

Procurement Services

Public Library

Public Utilities

Social Services

Strategic Communications

Sustainability

CITY OF RICHMOND | FY 2027 STRATEGIC ACTION PLAN

General Government

Health & Welfare

General Government

Finance & Administration

Health & Welfare

General Government

Operations

Community Development

Operations

Finance & Administration

Health & Welfare

Operations

Health & Welfare

General Government

Community Development

SUMMARY 018

SUMMARY 031

SUMMARY 020

SUMMARY 028

SUMMARY 032

SUMMARY 019

SUMMARY 039

SUMMARY 045

SUMMARY 040

SUMMARY 029

SUMMARY 033

SUMMARY 041

SUMMARY 034

SUMMARY 021

SUMMARY 046

SAP 078

SAP 078-083 | ORG 256

SAP 155

SAP 155-161 | ORG 284-285

SAP 090

SAP 090-096 | ORG 258

SAP 137

SAP 137-147 | ORG 282

SAP 162

SAP 162-167 | ORG 286

SAP 084

SAP 084-089 | ORG 257

SAP 203

SAP 203-209 | ORG 322

SAP 235

SAP 235-241 | ORG 357

SAP 210

SAP 210-215 | ORG 323-350

SAP 148

SAP 148-154 | ORG 283

SAP 168

SAP 168-177 | ORG 287

SAP 216

SAP 216-221 | ORG 351

SAP 178

SAP 178-186 | ORG 288-318

SAP 097

SAP 097-102 | ORG 259

SAP 242

SAP 242-249 | ORG 358



REPORT ORGANIZATION

Five-Portfolio Overview

Five portfolio groups used for FY2027 navigation and department placement

General Government

Executive, legislative & independent offices

Attorney's Office | City Assessor | City Auditor | City Clerk | City Council Office | Inspector General | Office of Intergovernmental Affairs | Mayor's Office | Strategic Communications

Finance & Administration Health & Welfare

Budget, finance, administration, procurement & internal technology People & families

Budget and Strategic Planning | Citizen Service & Response | Finance | Human Justice Services | Neighborhood & Community Services | Public Library | Social Services
Resources | Information Technology | Minority Business Development | Procurement

Services

4 DEPARTMENTS | OPEN PORTFOLIO >

Operations Community Development

Core services & public infrastructure Places, housing & economic opportunity

Animal Care & Control | Emergency Communications, Preparedness & Response | Fire Community Wealth Building | Housing & Community Development | Planning &
& Emergency Services | Parks, Recreation & Community Facilities | Police | Public Development Review | Sustainability

Utilities

6 DEPARTMENTS | OPEN PORTFOLIO > 4 DEPARTMENTS | OPEN PORTFOLIO >

NAVIGATION NOTE

Use the portfolio links above to open department summaries by portfolio. The A-Z contents provides direct access to every department
summary, organizational chart, and complete SAP.

A-Z CONTENTS >

CITY OF RICHMOND | FY 2027 STRATEGIC ACTION PLAN



PORTFOLIO 01

General Government

Executive, legislative & independent offices

FY27 department summaries

Executive leadership, legal counsel, legislative support, official records, audit, oversight, advocacy, and trusted public communication.

Attorney's Office City Assessor
Laura K. Drewry, City Attorney Richie McKeithen, City Assessor

SAP 048 > SAP 055 >
City Auditor City Clerk
Riad Ali Candice Reid

SAP 060 > SAP 067 >
City Council Office Inspector General
RJ Warren, Council Chief of Staff Foster Curtiss

SAP 072 > SAP 078 >
Office of Intergovernmental Affairs Mayor's Office
Ruth Morrison Lawson Wijesooriya, Chief of Staff

SAP 084 > SAP 090 >

Strategic Communications

Ross Catrow

SAP 097 >

A-Z MAP OVERVIEW

CITY OF RICHMOND | FY 2027 STRATEGIC ACTION PLAN



GENERAL GOVERNMENT | FY 2027 DEPARTMENT SUMMARY

Attorney's Office

Mission | Purpose | FY27 priorities | FY27 performance targets

SUBMITTED BY PORTFOLIO

Laura K. Drewry, City Attorney

MISSION

The Office of the Richmond City Attorney endeavors to render timely
legal services of only the highest quality to the City Council and the City
Administration, consistent with its commitment to professionalism. The
Office functions as both advisor and advocate it pursues the City's
goals while remaining dedicated to principles or ethical behavior,
efficiency, and accountability.

FY27 STRATEGIC ACTIONS / PRIORITIES

1-Al1-B/1-CI1-D

@ CITY HALL

Timely provision of legal services

Continuing

@ CITY HALL 1-F11-G

Legal solutions, not obstacles

Continuing

@ BUILT ENVIRONMENT 6-D

Leverage legal technology

End of 2026

@ INCLUSIVE COMMUNITIES

Improve the legislative process with Planner and Granicus

End of 2026

A-Z CONTENTS PORTFOLIO OVERVIEW

CITY OF RICHMOND | FY 2027 STRATEGIC ACTION PLAN

General Government

ORG 251 | SAP 048-054

OPEN FULL SAP >

7 PAGES | PART Il

PURPOSE

The Office of the City Attorney provides legal advice and defense along with
comprehensive legal services to the City Council, the Mayor, the Chief
Administrative Officer, and all departments, boards, commissions, and
agencies of the City. The Office of the City Attorney functions as a
full-service law firm which provides legal services in the practice areas of
civil litigation, government and finance, human services, operations and
development, and public safety. The Office of the City Attorney provides
legal defense to the council or any member thereof, or any officer or
employee of the City, or any trustee or member of any board or commission
appointed by the city council in any legal proceeding where they may be
named as a defendant; renders legal opinions; prepares ordinance,
resolutions, contracts, deeds, and other written instruments; participates in
bond authorizations and bond issuances as authorized by ordinance; and
advises and appears before the Court in social service matters.

Exact submitted language | Source SAP page 78

FY27 PERFORMANCE TARGETS

|/|\| GENERAL GOVERNMENT KPI 01 |/|\| GENERAL GOVERNMENT KPI 02

Litigation Division service Operations & Development
level service level
FY27 TARGET FY27 TARGET

95% 95%

|/|\| GENERAL GOVERNMENT KPI 03 |/|\| GENERAL GOVERNMENT KPI 04

Human Services service level
FY27 TARGET

95%

Governance & Finance
service level
FY27 TARGET

95%

‘_T_x VIEW DEPARTMENT ORGANIZATIONAL CHART




GENERAL GOVERNMENT | FY 2027 DEPARTMENT SUMMARY

City Assessor

Mission | Purpose | FY27 priorities | FY27 performance targets

ORG 252 | SAP 055-059

-

SUBMITTED BY PORTFOLIO

Richie McKeithen, City Assessor

General Government

OPEN FULL SAP >

5 PAGES | PART Il

\

-

MISSION

It is the mission of the Richmond Real Estate Assessor’s Office to
annually make equitable real property assessments at market
value through teamwork, while encouraging citizen participation in
the process to produce an assessment roll in accordance with
state statues, and to provide accurate information to the public, all
in a courteous, efficient, and professional manner.

PURPOSE

To move the department further into the 21st century with
upgraded technology that allows our staff to perform accurate and
equitable real property assessments with an emphasis on
professional staff development, GIS integration, and more
analytical tools so the public can have greater trust in the overall
work that we perform.

Exact submitted language | Source SAP page 1

FY27 STRATEGIC ACTIONS / PRIORITIES FY27 PERFORMANCE TARGETS

@ ASSESSMENT EQUITY

Achieve a median assessment-to-sale price ratio
between 94% and 97%

95% of market value

~
@ ASSESSMENT EQUITY
Maintain a coefficient of dispersion below 15%
10%
J
N\
@ ASSESSMENT EQUITY
Maintain a price-related differential between 0.98 and
1.03
1.00
J

A-Z CONTENTS PORTFOLIO OVERVIEW

CITY OF RICHMOND | FY 2027 STRATEGIC ACTION PLAN

ﬁ GENERAL GOVERNMENT KPI 01 ﬁ GENERAL GOVERNMENT KPI 02
Parcels assessed Property transfers

FY27 TARGET FY27 TARGET

76,781 5,600

ﬁ GENERAL GOVERNMENT KPI 03 ﬁ GENERAL GOVERNMENT KPI 04
Median sales price Foreclosures

FY27 TARGET FY27 TARGET
$361,000 550

‘J—* VIEW DEPARTMENT ORGANIZATIONAL CHART




GENERAL GOVERNMENT | FY 2027 DEPARTMENT SUMMARY ORG 253 | SAP 060-066

City Auditor

Mission | Purpose | FY27 priorities | FY27 performance targets

SUBMITTED BY PORTFOLIO
OPEN FULL SAP >
Riad Ali General Government 7 PAGES | PART Il
MISSION PURPOSE
Promoting open and accountable government through independent To promote accountability, transparency, and effective city operations
audit services. through independent audits that strengthen internal controls, assess

risk, ensure compliance, and support continuous improvement.

Exact submitted language | Source SAP page 85

FY27 STRATEGIC ACTIONS / PRIORITIES FY27 PERFORMANCE TARGETS

@ CITY HALL 1AI1-CI1FI1-G
N N
{]] GENERAL GOVERNMENT KPI 01 {]] GENERAL GOVERNMENT KPI 02

Execute the FY2027 annual audit plan

Internal audit reports issued Recommendation
FY27 TARGET concurrence rate

10 80%

Reports that strengthen controls and accountability

@ CITY HALL 1-A/1-C

Update audit manual and quality assurance for current GAGAS

Consistent, high-quality audit work

|_/|\| GENERAL GOVERNMENT KPI1 03 ﬁ GENERAL GOVERNMENT KP1 04
Staff meeting CPE Timely external-audit support
@ CITY HALL 1AI1-BI1C requirements FY27 TARGET
FY27 TARGET
Strengthen data analytics and fraud-detection expertise Ye S

100%

Capacity for advanced audits and staff growth

@ CITY HALL 1-Al1-C

Improve follow-up on open audit recommendations

Higher implementation rates citywide

A-Z CONTENTS PORTFOLIO OVERVIEW 1-11 VIEW DEPARTMENT ORGANIZATIONAL CHART
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GENERAL GOVERNMENT | FY 2027 DEPARTMENT SUMMARY ORG 254 | SAP 067-071

City Clerk

Mission | Purpose | FY27 priorities | FY27 performance targets

SUBMITTED BY PORTFOLIO

OPEN FULL SAP >
Candice Reid General Government RN 5 PAGES | PART Il
MISSION PURPOSE
The mission of the Office of the Richmond City Clerk is to ensure the The purpose of the Office of the Richmond City Clerk is to improve the
preservation, integrity, and accessibility of the City's official record internal and external communication of City operations and build a
through the shared management of the legislative process, to provide transparent government for City employees and citizens.

administrative and technical support to the City Council, to create and
disseminate accurate information concerning legislative decisions and
policies, and to protect the City Seal.

Exact submitted language | Source SAP page 92

FY27 STRATEGIC ACTIONS / PRIORITIES FY27 PERFORMANCE TARGETS

@ CITY HALL 1.F
|/|\| GENERAL GOVERNMENT KPI 01 |/|\| GENERAL GOVERNMENT KPI1 02

Maintain legislation records and the City Council journal

Ordinances and resolutions Board applications processed
introduced FY27 TARGET

FY27 TARGET
Transparent government 350 260

@ CITY HALL 1E

Facilitate board appointments and maintain board records

|/|\| GENERAL GOVERNMENT KPI 03

Public hearings advertised
FY27 TARGET

140

Inclusive city

@ CITY HALL 1F

Notify citizens of pending legislation, studies, and
agreements

Transparent government

A-Z CONTENTS PORTFOLIO OVERVIEW 1-11 VIEW DEPARTMENT ORGANIZATIONAL CHART
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GENERAL GOVERNMENT | FY 2027 DEPARTMENT SUMMARY

City Council Office

Mission | Purpose | FY27 priorities | FY27 performance targets

SUBMITTED BY
RJ Warren, Council Chief of Staff

PORTFOLIO

MISSION

The Mission of the Richmond City Council Office of Council Chief of
Staff is to support the institution of Richmond City Council by providing
fiscal and policy analysis, public information, and administration on
behalf of creating and amending local laws, levying local taxes,
providing government policy and oversight, and establishing the annual
Richmond Government Budget.

General Government

ORG 255 | SAP 072-077

OPEN FULL SAP >

6 PAGES | PART Il

PURPOSE

The Richmond City Council Office of Council Chief of Staff supports
Richmond City Council by providing general management and control
over Richmond City Council operations on behalf of the institution of
Council. Responsibilities on behalf of the institution of Council include
directing and managing day-to-day and ongoing administrative
activities; research, analysis and facilitation of the Richmond
Government Budget and proposed City and State legislation;
monitoring compliance with established public policy and the
Richmond Government Budget; management and delivery of Council
Public Information and Special Events; facilitation between Council,
Mayor's Office and Chief Administrative Officer and other City
department/agencies; and oversight of Council Offices.

Exact submitted language | Source SAP page 97

FY27 STRATEGIC ACTIONS / PRIORITIES FY27 PERFORMANCE TARGETS

@ CITY HALL

Support Council in creating and amending local laws

Policy, law, budget, and public-information support

@ CITY HALL

Support Council in establishing the annual City budget

Policy, law, budget, and public-information support

@ CITY HALL

Support Council policy development

Policy, law, budget, and public-information support

@ CITY HALL

Support Council oversight of City government

Policy, law, budget, and public-information support

A-Z CONTENTS PORTFOLIO OVERVIEW

CITY OF RICHMOND | FY 2027 STRATEGIC ACTION PLAN

|/|\| GENERAL GOVERNMENT KPI 01 |/|\| GENERAL GOVERNMENT KPI 02

Resident representation and
local laws
FY27 TARGET

100%

Annual City budget support
FY27 TARGET

100%

|/|\| GENERAL GOVERNMENT KPI 03 |/|\| GENERAL GOVERNMENT KPI 04

Policy development support
FY27 TARGET

100%

Government oversight
support
FY27 TARGET

100%

‘_T_x VIEW DEPARTMENT ORGANIZATIONAL CHART




GENERAL GOVERNMENT | FY 2027 DEPARTMENT SUMMARY ORG 256 | SAP 078-083

Inspector General

Mission | Purpose | FY27 priorities | FY27 performance targets

SUBMITTED BY PORTFOLIO OPEN FULL SAP >

Foster Curtiss General Government 6 PAGES | PART Il

MISSION PURPOSE

To detect and prevent fraud, waste, and abuse, and to promote The Inspector General’s Office strives to detect and prevent fraud,
economy, efficiency, and effectiveness in the programs and operations waste, and abuse and to promote economy, efficiency, and

of the City of Richmond Government through independent and effectiveness in the programs and operations of the City of Richmond
objective investigations, inspections, and assistance. Government through independent and objective investigations,

inspections, and assistance.

Exact submitted language | Source SAP page 103

FY27 STRATEGIC ACTIONS / PRIORITIES FY27 PERFORMANCE TARGETS

@ CITY HALL 1-A through 1-G
N N
{]] GENERAL GOVERNMENT KPI 01 {]] GENERAL GOVERNMENT KPI 02

Conduct risk-based audits, investigations, and reviews

Cases opened and closed Community and employee
FY27 TARGET engagements

125 15

Successful peer review

@ CITY HALL 1-A through 1-G

Enhance investigative effectiveness

Recover more funds lost to fraud

|_/|\| GENERAL GOVERNMENT KPI 03 ﬁ GENERAL GOVERNMENT KPI 04
Reports published for public Web complaints received
@ CITY HALL 1-A through 1-G awareness ST RGeS
FY27 TARGET
Detect and deter fraud, waste, and abuse 150

40+

Expanded analytics and prevention-focused recommendations

@ CITY HALL 1-A through 1-G

Improve stakeholder communication and public engagement

Accessible reports and greater awareness

A-Z CONTENTS PORTFOLIO OVERVIEW 1-11 VIEW DEPARTMENT ORGANIZATIONAL CHART
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GENERAL GOVERNMENT | FY 2027 DEPARTMENT SUMMARY ORG 257 | SAP 084-089

Office of Intergovernmental Affairs

Mission | Purpose | FY27 priorities | FY27 performance targets

SUBMITTED BY PORTFOLIO OPEN FULL SAP >

Ruth Morrison General Government \ 6 PAGES | PART I

MISSION PURPOSE
Champion the City of Richmond's financial and operational priorities by Build and Strengthen Strategic Relationships. Foster strong,
advocating with policymakers at the federal, state, and regional levels. collaborative partnerships with federal, state, regional, and local

government leaders to advance Richmond’s priorities. Develop and
Align Legislative Priorities. Work closely with City departments,
retained lobbyists, and elected partners to craft clear and actionable
legislative agendas that reflect community needs and City priorities.
Lead in Federal and State Advocacy. Coordinate with city department
policy specialists, aligned outside stakeholders, and retained lobbyists
to effectively advocate for legislation and investments that benefit
Richmond. Collaborate to Advance Shared Goals. Partner with
stakeholders, regional coalitions, and advocacy groups to promote
legislation, funding opportunities, and projects that deliver results for
the City's goals

Exact submitted language | Source SAP page 109

FY27 STRATEGIC ACTIONS / PRIORITIES FY27 PERFORMANCE TARGETS

@ CITY HALL 1-D

Coordinate departmental input for legislative and
appropriations advocacy

11l GENERAL GOVERNMENT KPI STATUS

NO FY27 TARGET VALUES ENTERED

A trained legislative point of contact in each department Section 6 of the FY27 department submission does not identify performance
target values. No targets have been generated for this summary.

@ CITY HALL 16

Maximize State investment in City priorities

FY2028 State budget appropriations

@ CITY HALL 1-A

Maximize Federal investment in City priorities

CDS and competitive grant awards

A-Z CONTENTS PORTFOLIO OVERVIEW 1-11 VIEW DEPARTMENT ORGANIZATIONAL CHART
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GENERAL GOVERNMENT | FY 2027 DEPARTMENT SUMMARY ORG 258 | SAP 090-096

Mayor's Office

Mission | Purpose | FY27 priorities | FY27 performance targets

SUBMITTED BY PORTFOLIO OPEN FULL SAP >

Lawson Wijesooriya, Chief of Staff General Government 7 PAGES | PART Il

MISSION PURPOSE

The mission of the Mayor’s Office is to provide vision and leadership in This office is committed to building these seven pillars of a Thriving
the creation of municipal policies and priorities. The Mayor provides Richmond: « A thriving City Hall that gets things done ¢ Thriving
strategic direction and policy guidance to the Chief Administrative neighborhoods that meet our housing needs ¢ Thriving families where
Officer and works with the City Council and other elected officials to every child succeeds ¢ A thriving economy that leaves no one behind ¢
carry out the will of the voters, as per Sec. 5.01 of the City Charter. We Thriving and inclusive communities where everyone’s rights are

aim to provide trustworthy leadership and high-quality services that protected ¢ A thriving and sustainable built environment planned for
meet the needs of our vibrant city. The Mayor’s Office is committed to future generations « A city that tells its stories and tells the truth about
loving, serving, and building Richmond: a city where all people and its past

places thrive.

Exact submitted language | Source SAP page 115

FY27 STRATEGIC ACTIONS / PRIORITIES FY27 PERFORMANCE TARGETS

0 ALL MAP PILLARS All goals
N N
| GENERAL GOVERNMENT KPI 01 ||| GENERAL GOVERNMENT KPI1 02

Advance the Mayor's vision through the Mayoral Action Plan

Supporting Mayor in the Supporting Mayor in the
implementation of Mayoral annual budget adoption
Action Plan process
CITY HALL 1-G
@ FY27 TARGET FY27 TARGET

Create the annual Richmond Government Budget loo% 1000/0

@ CITY HALL 1-Al1-B/1-C |/|\| GENERAL GOVERNMENT KPI 03 |/|\| GENERAL GOVERNMENT KPI 04

Provide strategic direction for essential services

Supporting Mayor in the Supporting Mayor in the
strategic direction of development of policy
essential city services
FY27 TARGET FY27 TARGET

0 ALL MAP PILLARS All pillars
100% 100%

Develop policy across all MAP areas

@ CITY HALL 1E

Provide constituent services

A-Z CONTENTS PORTFOLIO OVERVIEW 1-11 VIEW DEPARTMENT ORGANIZATIONAL CHART

CITY OF RICHMOND | FY 2027 STRATEGIC ACTION PLAN



GENERAL GOVERNMENT | FY 2027 DEPARTMENT SUMMARY ORG 259 | SAP 097-102

Strategic Communications

Mission | Purpose | FY27 priorities | FY27 performance targets

SUBMITTED BY PORTFOLIO OPEN FULL SAP >

Ross Catrow General Government 6 PAGES | PART Il

MISSION PURPOSE
To be a trustworthy and clear source of information about the City's The Office of Strategic Communications tells the City of Richmond’s
programs, services, and events in a way that helps residents feel stories and empowers residents to tell their own stories.

informed, educated, and connected.

Exact submitted language | Source SAP page 122

FY27 STRATEGIC ACTIONS / PRIORITIES FY27 PERFORMANCE TARGETS

@ CITY HALL 1-A[1-C/1-DI1-E/1-F
|/|\| ‘GENERAL GOVERNMENT KPI 01 |/|\| GENERAL GOVERNMENT KPI 02

Standardize and streamline the citywide FOIA process

FOIA requests completed by Monthly social-media
deadline interactions
FY27 TARGET FY27 TARGET

@ CITY STORIES 1-AI7-B17-CI7-D 1 0 0 % 42 y 5 0 0

Upgrade public-broadcast hardware and software

@ CITY STORIES 1-F[7-A7-B17-CI7-D {ll GENERAL GOVERNMENT KPI 03 {ll GENERAL GOVERNMENT KPI 04
Expand video storytelling
Hey, Richmond subscribers Weekly active
FY27 TARGET public-broadcast hours

12,750
: 20
@ CITY STORIES 1-F/1-C/1-D/3-D/4-D|7-B|7-D

Strengthen departmental storytelling support

@ CITY STORIES 1F/1-D/7-817-D

Market Hey, Richmond proactively

A-Z CONTENTS PORTFOLIO OVERVIEW 1-11 VIEW DEPARTMENT ORGANIZATIONAL CHART

CITY OF RICHMOND | FY 2027 STRATEGIC ACTION PLAN



PORTFOLIO 02

Finance & Administration

Budget, finance, administration, procurement & internal technology

FY27 department summaries

Budget, finance, workforce administration, resident service, supplier opportunity, procurement, and secure, reliable technology services.

Budget and Strategic Planning Citizen Service & Response
Kiara Jordan Peter Breil, Director

SAP 103 > SAP 108 >
Finance Human Resources
Letitia L. Shelton, Director of Finance Trinija Martin, Director of Human Resources

SAP 114 > SAP 122 >
Information Technology Minority Business Development
Charles G. Todd Pat Foster

SAP 131 > SAP 137 >

Procurement Services

David Richardson

SAP 148 >

A-Z MAP OVERVIEW

CITY OF RICHMOND | FY 2027 STRATEGIC ACTION PLAN



FINANCE & ADMINISTRATION | FY 2027 DEPARTMENT SUMMARY ORG 260 | SAP 103-107

Budget and Strategic Planning

Mission | Purpose | FY27 priorities | FY27 performance targets

SUBMITTED BY PORTFOLIO

Kiara Jordan Finance & Administration

The mission of the Department of Budget and Strategic Planning is to To implement mission-driven, outcome-oriented, and

provide corporate, performance informed oversight for the performance-based management tools, to include performance
development, analysis, and execution of the City’s budgeting and informed budgeting, to meet identified outcomes and evaluate success
strategic performance management processes as well as grant support towards achieving City objectives.

to balance the needs and resources of the community.

Exact submitted language | Source SAP page 1

FY27 PERFORMANCE TARGETS

@ CITY HALL 1-Cc
FINANCE & ADMINISTRATION FINANCE & ADMINISTRATION

Obtain Annual GFOA Distinguished Budget Presentation Award

Balanced Budget submitted Grants Management — %
for Council consideration in success rate of grants
March on date set by submitted
rdinan

e . ordinance FY27 TARGET
FY27 TARGET

Launch “Budget Basics” digitallinformational hub/public

information

@ CITY HALL 1-E FINANCE & ADMINISTRATION FINANCE & ADMINISTRATION

Implementation of new budget software
Budget Basics - # of Grants Management - # of
resources published city-wide trainings held
FY27 TARGET FY27 TARGET

@ CITY HALL 1D

Quarterly grant strategy meetings

@ CITY HALL 1

Implementation of new performance tracking and management
software

A-Z CONTENTS PORTFOLIO OVERVIEW

CITY OF RICHMOND | FY 2027 STRATEGIC ACTION PLAN



FINANCE & ADMINISTRATION | FY 2027 DEPARTMENT SUMMARY ORG 261 | SAP 108-113

Citizen Service & Response

Mission | Purpose | FY27 priorities | FY27 performance targets

SUBMITTED BY PORTFOLIO

Peter Breil, Director Finance & Administration

To empower Richmond citizens to get their non-emergency service Make it easy for residents to access information and non-emergency

needs met and help City government understand and respond to the City services via multiple channels including phone, internet and

public’s needs and concerns effectively, with high citizen satisfaction. mobile app, provide clear expectations regarding departmental
responsiveness, and track the status of their requests from intake to
completion.

Exact submitted language | Source SAP page 128

FY27 PERFORMANCE TARGETS

@ CITY HALL 1-E
FINANCE & ADMINISTRATION FINANCE & ADMINISTRATION

Enhance request fulfillment

Calls answered or callback Abandoned calls
scheduled within 60 seconds FY27 TARGET

FY27 TARGET
Improved trust

@ CITY HALL 1E

Align operating hours with when residents call RVA311

Improved efficiency and responsiveness

@ CITY HALL 1E

Expand executive reporting of service delivery

Greater accountability for request fulfillment

A-Z CONTENTS PORTFOLIO OVERVIEW

CITY OF RICHMOND | FY 2027 STRATEGIC ACTION PLAN



FINANCE & ADMINISTRATION | FY 2027 DEPARTMENT SUMMARY

ORG 262-269 | SAP 114-121

Finance

Mission | Purpose | FY27 priorities | FY27 performance targets

SUBMITTED BY PORTFOLIO

Letitia L. Shelton, Director of Finance Finance & Administration

To safeguard assets, ensure compliance, and deliver timely,
accurate financial information that empowers the City of
Richmond to serve its community effectively and sustainably.

A citizen-focused Finance Department that is streamlined,
transparent, and serves as a centralized resource for the City’s
many departments, offices, and partner organizations.

Exact submitted language | Source SAP page 1

FY27 PERFORMANCE TARGETS

FINANCE & ADMINISTRATION FINANCE & ADMINISTRATION

@ CITY HALL 1-G
Complete the FY2026 Annual Comprehensive Financial
Report on time

Personal property tax
Submit to the Auditor of Public Accounts by December 15, 2026 collection rate

Credit ratings across
Moody’s, S&P, and Fitch

FY27 TARGET FY27 TARGET

@ CITY HALL 1-E
Improve billing, collection, and reconciliation across
major tax types

Streamlined taxpayer experience

CITY HALL 1-F

Relaunch the Real Estate Tax Sale and Tax Amnesty
programs

Reduce delinquent tax accounts

CITY HALL 1-A

Expand internal training for accounts payable,
accounting, and revenue

Stronger internal service delivery and policy compliance

A-Z CONTENTS PORTFOLIO OVERVIEW

CITY OF RICHMOND | FY 2027 STRATEGIC ACTION PLAN

FINANCE & ADMINISTRATION

ACFR completed by APA
deadline

FY27 TARGET

FINANCE & ADMINISTRATION

GFOA Certificate of
Achievement

FY27 TARGET



FINANCE & ADMINISTRATION | FY 2027 DEPARTMENT SUMMARY ORG 270 | SAP 122-130

Human Resources

Mission | Purpose | FY27 priorities | FY27 performance targets

SUBMITTED BY PORTFOLIO

Trinija Martin, Director of Human Resources Finance & Administration

To strategically support employees and leaders through The Human Resources Department is committed to supporting
innovative, people-centered human resources services that employees and strengthening service delivery through strategic,
strengthen workforce performance and service delivery. We are people-centered practices. The department recruits and develops
committed to attracting and developing top talent, fostering an top talent, administers competitive compensation and

engaging and inclusive workplace, advancing employee well-being performance systems, provides employee and labor relations
and professional growth, and ensuring equitable, consistent, and support, and advances organizational development, training, and
data-informed people practices that position the City of Richmond wellness initiatives. By focusing on employee experience,

as an employer of choice. accountability, and operational excellence, HR ensures the

workforce is equipped, engaged, and aligned to deliver
high-quality services to the community.

Exact submitted language | Source SAP page 1

FY27 PERFORMANCE TARGETS

CITY HALL 1-G
Achieve and maintain the Cigna Healthy Workforce
Designation

FINANCE & ADMINISTRATION FINANCE & ADMINISTRATION
Support workforce health and sustainable benefit costs
Citywide employee turnover Average time to fill vacant
rate positions
CITY HALL ; ) 1-G FY27 TARGET FY27 TARGET
Modernize HR policy and strengthen compliance and

labor relations

Update long-standing rules and reduce compliance exposure

CITY HALL 1-A
Reduce citywide vacancies and build a high-skill talent

- . FINANCE & ADMINISTRATION
pipeline

Reduce the vacancy rate at least 20% from the FY26 baseline g A q
Biometric screening

participation among enrolled
employees

CITY HALL 1-C/1-B FY27 TARGET
Launch the RVA Learning Academy for employees and
supervisors

Build foundational and supervisory capability

CITY HALL 1-G
Strengthen employee and labor relations to reduce
formal grievances

Reduce formal grievances at least 10%

A-Z CONTENTS PORTFOLIO OVERVIEW

CITY OF RICHMOND | FY 2027 STRATEGIC ACTION PLAN



FINANCE & ADMINISTRATION | FY 2027 DEPARTMENT SUMMARY ORG 271-281 | SAP 131-136

Information Technology

Mission | Purpose | FY27 priorities | FY27 performance targets

SUBMITTED BY PORTFOLIO

Charles G. Todd Finance & Administration

The Department of Information Technology is an internal service The Department of Information Technology will deliver secure, reliable,
organization that provides centralized IT services for City agencies and convenient technology services.

through the development, implementation, and operation of complex

information systems.

Exact submitted language | Source SAP page 247

FY27 PERFORMANCE TARGETS

@ CITY HALL 1-A
FINANCE & ADMINISTRATION FINANCE & ADMINISTRATION

Enhance Service Desk operations and capabilities

Security-access requests Resolution time for acute
filled within 3 business days incidents
FY27 TARGET FY27 TARGET

@ CITY HALL 1-AI1-BI1-F

Advance the citywide cybersecurity framework

@ CITY HALL 1-A/1-B/1-C/1E FINANCE & ADMINISTRATION

Refresh IT governance policy and process
Employee adoption of Al tools
within policy
FY27 TARGET

@ CITY HALL 1-AI1-B/1-EI1-FI1-G

Assess the City's ERP approach

@ CITY HALL 1A11-B

Realign DIT operations, staffing, and resources

A-Z CONTENTS PORTFOLIO OVERVIEW

CITY OF RICHMOND | FY 2027 STRATEGIC ACTION PLAN



FINANCE & ADMINISTRATION | FY 2027 DEPARTMENT SUMMARY ORG 282 | SAP 137-147

Minority Business Development

Mission | Purpose | FY27 priorities | FY27 performance targets

SUBMITTED BY PORTFOLIO

Pat Foster Finance & Administration

OMBD is dedicated to advancing opportunities for Minority Business Our purpose is to ensure that Richmond’s economic growth creates
Enterprise (MBEs), Emerging Small Businesses (ESBs), and meaningful opportunities for all businesses to participate, compete,
Disadvantaged Business Enterprise (DBESs) to fully participate in and succeed.

contracting opportunities available within the City of Richmond.

Exact submitted language | Source SAP page 134

FY27 PERFORMANCE TARGETS

ECONOMY
FINANCE & ADMINISTRATION FINANCE & ADMINISTRATION
Build a sustainable business-development ecosystem
Businesses receiving Minority spend on
technical assistance City-supported development
FY27 TARGET FY27 TARGET

ECONOMY

Strengthen minority participation in City procurement

ECONOMY

Build a procurement pipeline and readiness program

ECONOMY

Expand access to capital and growth resources

@ CITY HALL 16

Strengthen compliance, data, and accountability systems

A-Z CONTENTS PORTFOLIO OVERVIEW

CITY OF RICHMOND | FY 2027 STRATEGIC ACTION PLAN



FINANCE & ADMINISTRATION | FY 2027 DEPARTMENT SUMMARY ORG 283 | SAP 148-154

Procurement Services

Mission | Purpose | FY27 priorities | FY27 performance targets

SUBMITTED BY PORTFOLIO

David Richardson Finance & Administration

Support the city by performing the procurement function in a The Department of Procurement Services is committed to cultivating a
customer-focused, strategic, ethical, and transparent manner while workplace where every employee is empowered, supported, and
providing opportunities to diverse suppliers and complying with equipped with the tools needed to thrive. Our mission, vision, and core
applicable governing laws and policies. values reflect this commitment and serve as the foundation for all

Procurement services and initiatives. We believe that an inclusive,
dynamic, and high-performing workforce is essential to the success of
the City of Richmond. By aligning our work with these principles, we
ensure that our services remain fair, effective, and forward-thinking.
Our focus on continuous improvement, transparency, and workforce
development allows us to attract and retain top talent, foster
professional growth, and build a workplace grounded in integrity,
accountability, and excellence.

Exact submitted language | Source SAP page 145

FY27 PERFORMANCE TARGETS

@ CITY HALL 1-Cc
FINANCE & ADMINISTRATION FINANCE & ADMINISTRATION

Obtain the NPI Achievement of Excellence in Procurement award

Contract compliance rate Procurement policy violations
FY27 TARGET FY27 TARGET

@ CITY HALL 1A

Modernize procurement tools and processes

@ CITY HALL 1-Cc FINANCE & ADMINISTRATION

Expand workforce training and development
Minority spend in citywide
procurement
FY27 TARGET

@ CITY HALL 1E

Improve transparency and customer service

@ CITY HALL 1E

Expand opportunities for small, minority, and women-owned firms

A-Z CONTENTS PORTFOLIO OVERVIEW

CITY OF RICHMOND | FY 2027 STRATEGIC ACTION PLAN



PORTFOLIO 03

Health & Welfare

People & families

FY27 department summaries

Justice services, neighborhood connection, libraries, and social services that strengthen people and families.

Justice Services Neighborhood & Community Services

Leah R. Crawley

Samuel Patterson

SUMMARY 031 | ORG 284-285 SAP 155 > SUMMARY 032 | ORG 286 SAP 162 >
Public Library Social Services

Scott Firestine, Director Shunda T. Giles

SUMMARY 033 | ORG 287 SAP 168 > SUMMARY 034 | ORG 288-318 SAP 178 >

CITY OF RICHMOND | FY 2027 STRATEGIC ACTION PLAN



HEALTH & WELFARE | FY 2027 DEPARTMENT SUMMARY

ORG 284-285 | SAP 155-161

Justice Services

Mission | Purpose | FY27 priorities | FY27 performance targets

SUBMITTED BY PORTFOLIO OPEN FULL SAP >

Gregory R. Hopkins, Director Health & Welfare \ 7 PAGES | PART II

MISSION PURPOSE

Prevent, reduce, and repair harm to the community by working with our Promote public safety and improve outcomes for court-involved adults
priority population and court-involved individuals through a range of and youth by ensuring court compliance, addressing behaviors and
programs and services designed to transform decision-making. needs that contribute to justice-system involvement, building

employment and life-readiness skills, strengthening families,
preventing violence, and reducing the risk of reoffending through
evidence-informed services and community partnerships.

Exact submitted language | Source SAP page 152

FY27 STRATEGIC ACTIONS / PRIORITIES FY27 PERFORMANCE TARGETS

@ NEIGHBORHOODS 2.D
O HEALTH & WELFARE KPI 01 O HEALTH & WELFARE KPI 02
Strengthen adult pretrial and community-corrections outcomes
Youth completing DJS Adults completing DJS
programs programs
FY27 TARGET FY27 TARGET

o - 90% 91%

Improve outcomes for court-involved and at-risk youth

@ NEIGHBORHOODS 7o) O HEALTH & WELFARE KPI 03 O HEALTH & WELFARE KPI 04
Expand and coordinate youth violence-prevention activities
Youth in violence-prevention Adult pretrial
activities court-appearance rate
FY27 TARGET FY27 TARGET

Q - 250 95%

Enhance detention, education, behavioral health, and transition
planning

@ CITY HALL 1c

Advance readiness, accountability, and continuous improvement

A-Z CONTENTS PORTFOLIO OVERVIEW ‘—r—x VIEW DEPARTMENT ORGANIZATIONAL CHART

CITY OF RICHMOND | FY 2027 STRATEGIC ACTION PLAN



HEALTH & WELFARE | FY 2027 DEPARTMENT SUMMARY

ORG 286 | SAP 162-167

Neighborhood & Community Services

Mission | Purpose | FY27 priorities | FY27 performance targets

SUBMITTED BY PORTFOLIO

Tiffany C. Ford, Director Health & Welfare

MISSION

We collaborate across City departments, agencies, and with the
community to advance best practices, co-create solutions, and improve
access to services. Through community-centered approaches, we
strengthen connections between people, neighborhoods, and local
government.

FY27 STRATEGIC ACTIONS / PRIORITIES

@ NEIGHBORHOODS 2-B

Implement coordinated resource navigation and housing
stabilization

@ CITY HALL 1E

Expand services for older adults and people with disabilities

@ FAMILIES 3D

Strengthen the Children's Cabinet and afterschool model

OPEN FULL SAP >

6 PAGES | PART Il

PURPOSE

DNCS strengthens connections between residents, neighborhoods,
and local government by coordinating accessible, equitable human
and community services, building community capacity, and improving
outcomes across the lifespan, especially for residents experiencing
crisis.

Exact submitted language | Source SAP page 159

FY27 PERFORMANCE TARGETS

O HEALTH & WELFARE KPI 01 O HEALTH & WELFARE KPI 02

OHS clients connected within
3 business days
FY27 TARGET

100%

OADS clients connected
within 5 business days
FY27 TARGET

85%

O HEALTH & WELFARE KPI 03 O HEALTH & WELFARE KPI 04

&

CITY HALL 1.F

Implement resident engagement and workforce development

INCLUSIVE COMMUNITIES 5-A

Implement the Language Access Plan and immigrant partnerships

Municipal Equality Index
FY27 TARGET

100%

RPS schools with
comprehensive no/low-cost
afterschool

FY27 TARGET

100%

A-Z CONTENTS PORTFOLIO OVERVIEW

CITY OF RICHMOND | FY 2027 STRATEGIC ACTION PLAN

‘_L1 VIEW DEPARTMENT ORGANIZATIONAL CHART




HEALTH & WELFARE | FY 2027 DEPARTMENT SUMMARY

Public Library

Mission | Purpose | FY27 priorities | FY27 performance targets

SUBMITTED BY PORTFOLIO

Scott Firestine, Director Health & Welfare

MISSION

To inform, enrich, and empower Richmond’s residents to enrich the
lives and expand opportunities for all residents by promoting reading
and the active use of cultural, intellectual, and informational resources
through a dedication to excellence and professional service.

FY27 STRATEGIC ACTIONS / PRIORITIES

@ NEIGHBORHOODS 2-C

Increase access to library locations, hours, services, and
collections

@ FAMILIES 3-A/3-CI3-D

Build children's literacy and love of reading

Q ECONOMY 4-A14-B]4C

Expand lifelong learning across the community

@ CITY HALL 1-Al1-B/1-Cl1-D

Strengthen organizational capacity and responsiveness

@ CITY STORIES 7-817-C17-D

Connect residents to Richmond's full story

A-Z CONTENTS PORTFOLIO OVERVIEW

CITY OF RICHMOND | FY 2027 STRATEGIC ACTION PLAN

ORG 287 | SAP 168-177

OPEN FULL SAP >

10 PAGES | PART II

PURPOSE

To enhance the Library’s role as a destination of choice for citizens, a
partner of choice for community groups and other organizations
seeking greater impact, and a more active and engaging learning
institution for all city residents.

Exact submitted language | Source SAP page 165

FY27 PERFORMANCE TARGETS

O HEALTH & WELFARE KPI 01 O HEALTH & WELFARE KPI 02

Book and electronic-resource
circulation
FY27 TARGET

1,299,015

Library visits
FY27 TARGET

613,527

O HEALTH & WELFARE KPI 03 O HEALTH & WELFARE KPI 04

Library cardholders
FY27 TARGET

150,124

Program attendance
FY27 TARGET

51,590

‘_L1 VIEW DEPARTMENT ORGANIZATIONAL CHART




HEALTH & WELFARE | FY 2027 DEPARTMENT SUMMARY

ORG 288-318 | SAP 178-186

Social Services

Mission | Purpose | FY27 priorities | FY27 performance targets

SUBMITTED BY PORTFOLIO

OPEN FULL SAP >
Shunda T. Giles

Health & Welfare \ 9 PAGES | PART Il

MISSION PURPOSE

Improve the quality of life for all people of the City of Richmond by RDSS is a state supervised, locally administered social services

strengthenina families and individuals throuah prevention, intervention department. The overarching goal of the department is to increase all

and support services that foster self-sufficiency and resilience. participants’ capacity to function independently and provide protection
for abused and neglected children, the aged, and the disabled.

Exact submitted language | Source SAP page 175

FY27 STRATEGIC ACTIONS / PRIORITIES FY27 PERFORMANCE TARGETS

@ FAMILIES 3F

O HEALTH & WELFARE KPI 01 O HEALTH & WELFARE KPI 02
Process TANF applications in a timely fashion
Monthly face-to-face Timely TANF application
foster-care worker visits processing
FY27 TARGET FY27 TARGET

Eligibility assessed within 30 days

95% 97%
@ FAMILIES aF

Measure client satisfaction with Human Services delivery

Q HEALTH & WELFARE KPI 03 Q HEALTH & WELFARE KPI 04
CPS timely first contact with Healthy Families annual home
A consistent process for customer feedback victim child visits
FY27 TARGET FY27 TARGET

95% 810

@ FAMILIES 3-C

Provide Healthy Families home visits to low-income
parents

Weekly or monthly home visits for participating children

A-Z CONTENTS PORTFOLIO OVERVIEW ‘—r—x VIEW DEPARTMENT ORGANIZATIONAL CHART

CITY OF RICHMOND | FY 2027 STRATEGIC ACTION PLAN



PORTFOLIO 04

Operations

Core services & public infrastructure

FY27 department summaries

Public safety, emergency response, parks, animal care, and reliable public utility services.

Animal Care & Control Emergency Communications, Preparedness & Response

Christie Peters, Director Jonathan Fetterman

SUMMARY 036 | ORG 319 SAP 187 > SUMMARY 037 | ORG 320 SAP 191 >

Fire & Emergency Services Parks, Recreation & Community Facilities

Chief Jeffrey Segal Christopher Frelke, Director

SUMMARY 038 | ORG 321 SAP 197 > SUMMARY 039 | ORG 322 SAP 203 >

Police Public Utilities

Chief Rick Edwards - Richmond Police Department Scott Morris

SUMMARY 040 | ORG 323-350 SAP 210 > SUMMARY 041 | ORG 351 SAP 216 >
A-Z MAP OVERVIEW

CITY OF RICHMOND | FY 2027 STRATEGIC ACTION PLAN



OPERATIONS | FY 2027 DEPARTMENT SUMMARY

Animal Care & Control

Mission | Purpose | FY27 priorities | FY27 performance targets

ORG 319 | SAP 187-190

SUBMITTED BY PORTFOLIO

Christie Peters, Director Operations

MISSION

To provide a safe and healthy community through professional

OPEN FULL SAP >

4 PAGES | PART Il

PURPOSE

Richmond Animal Care and Control (RACC) manages and protects

enforcement of animal related laws, while providing and promoting the the animal population in Richmond, VA, enforces animal ordinances,

humane care of every animal in need.

FY27 STRATEGIC ACTIONS / PRIORITIES

NEIGHBORHOODS

Respond to every call for service

All calls handled correctly

@ CITY HALL

Maintain a live-release rate of at least 80%

Uphold an 80% save rate

@ CITY HALL

Continuously improve adoption outcomes

Adopt as many animals as safely possible

A-Z CONTENTS PORTFOLIO OVERVIEW FT1

CITY OF RICHMOND | FY 2027 STRATEGIC ACTION PLAN

protects the health and welfare of the citizens, and strives to place as
many unwanted animals as possible in loving homes.

Exact submitted language | Source SAP page 184

FY27 PERFORMANCE TARGETS

-‘f:} OPERATIONS KPI 01 {:} OPERATIONS KPI 02
Live-release rate Animal adoptions
FY27 TARGET FY27 TARGET

84% 1,600

1-D
-‘f:} OPERATIONS KPI03
Calls for service answered
FY27 TARGET
12,500
1-D

VIEW DEPARTMENT ORGANIZATIONAL CHART




OPERATIONS | FY 2027 DEPARTMENT SUMMARY ORG 320 | SAP 191-196

Emergency Communications, Preparedness & Response

Mission | Purpose | FY27 priorities | FY27 performance targets

SUBMITTED BY PORTFOLIO OPEN FULL SAP >

Jonathan Fetterman Operations \ 6 PAGES | PART Il

MISSION PURPOSE

DECPR provides leadership and support through coordination of We believe everyone deserves to live in a safe community.
emergency management resources, collaborative public safety
partnerships, and reliable and efficient E-9-1-1 emergency services.

Exact submitted language | Source SAP page 188

FY27 STRATEGIC ACTIONS / PRIORITIES FY27 PERFORMANCE TARGETS

NEIGHBORHOODS
L} opEraTIONS KPI 01 L} oPeraTIONs KPI 02
Answer 90% of 9-1-1 calls within 20 seconds
Improved citizen experience and public-safety response A ST UL ey Emergech EommEicautnS
seconds staffing
FY27 TARGET FY27 TARGET

90% 90%
@ CITY HALL 1.C11-812:D

Maintain CALEA accreditation

Re-accreditation

-‘f:} OPERATIONS KPI 03 {:} OPERATIONS KPI 04
Public-safety installations Quarterly EML training
NEIGHBORHOODS completed within 48 hours offered by portfolio
FY27 TARGET FY27 TARGET

Enhance the Richmond Ready platform

90% 4

A more informed and prepared community
NEIGHBORHOODS

Deliver emergency-management training

A more informed and prepared City workforce

A-Z CONTENTS PORTFOLIO OVERVIEW FH VIEW DEPARTMENT ORGANIZATIONAL CHART

CITY OF RICHMOND | FY 2027 STRATEGIC ACTION PLAN



OPERATIONS | FY 2027 DEPARTMENT SUMMARY

Fire & Emergency Services

Mission | Purpose | FY27 priorities | FY27 performance targets

ORG 321 | SAP 197-202

SUBMITTED BY
Chief Jeffrey Segal

PORTFOLIO

Operations

MISSION

The mission of the Richmond Fire Department is to protect life,
property, and the environment by delivering highest quality of fire
protection, all-hazards emergency response, and emergency medical
services to the residents and visitors of the City of Richmond through
professionalism, collaboration, and a spirit of excellence.

OPEN FULL SAP >

6 PAGES | PART Il

PURPOSE

The purpose of the Richmond Fire and Emergency Services is to
deliver the highest level of fire protection, emergency medical care,
property conservation, and hazard mitigation to the City of Richmond
through fire prevention, fire education and efficient response.

Exact submitted language | Source SAP page 194

FY27 STRATEGIC ACTIONS / PRIORITIES FY27 PERFORMANCE TARGETS

NEIGHBORHOODS

Reduce or eliminate fire deaths

0 fire deaths

NEIGHBORHOODS

Meet NFPA 1710 fire-response standards

90%

NEIGHBORHOODS

Correct code violations within 120 days

90%

NEIGHBORHOODS

Clear arson cases

>10%

A-Z CONTENTS PORTFOLIO OVERVIEW

CITY OF RICHMOND | FY 2027 STRATEGIC ACTION PLAN

-‘f:} OPERATIONS KPI 01 {:} OPERATIONS KPI 02
Fire deaths Response turnout time at 90th
FY27 TARGET percentile
0 FY27 TARGET

-‘f:} OPERATIONS KPI 03 {:} OPERATIONS KPI 04

First-engine total response at
90th percentile
FY27 TARGET

90%

Community risk-reduction
events
FY27 TARGET

10,000

FL* VIEW DEPARTMENT ORGANIZATIONAL CHART




OPERATIONS | FY 2027 DEPARTMENT SUMMARY

ORG 322 | SAP 203-209

Parks, Recreation & Community Facilities

Mission | Purpose | FY27 priorities | FY27 performance targets

SUBMITTED BY PORTFOLIO

Christopher Frelke, Director Operations

MISSION

Parks, Recreation, and Community Facilities is committed to Richmond
and enriching citizens' quality of life by providing effective, efficient, and
high-quality leisure facilities, services, and programs for all generations.

FY27 STRATEGIC ACTIONS / PRIORITIES

@ CITY HALL 16

Strengthen financial management and stewardship

Better unit-level reporting and forecasting

NEIGHBORHOODS

Provide recreation and community services for all residents

Broader access and skill development

@ FAMILIES 3D

Provide safe out-of-school programming

Youth development and constructive leisure

@ BUILT ENVIRONMENT 6B

Advance selected RVAgreen objectives and the Parks Master Plan

Council action on the INSPIRE plan

OPEN FULL SAP >

7 PAGES | PART Il

PURPOSE

Parks, Recreation & Community Facilities (PRCF) is a professional,
accountable, and compassionate department that works to build up
Richmond by providing exceptional services and opportunities for a
high quality of life for all citizens and strives to preserve, protect,
maintain, and improve all of its natural resources, parkland, community
facilities, and recreation opportunities for current and future
generations. The department provides places and recreational
opportunities for all people to gather, celebrate, contemplate, and
engage in activities that promote health, well-being, community, and
the environment.

Exact submitted language | Source SAP page 200

FY27 PERFORMANCE TARGETS

-‘f:} OPERATIONS KPI 01 {:} OPERATIONS KPI 02
Visits to parks, centers, and Residents within a 10-minute
amenities walk of a park or amenity

FY27 TARGET FY27 TARGET

5,200,000 84%

-‘f:} OPERATIONS KPI 03 {:} OPERATIONS KPI 04
Students in Permits and facility rentals
out-of-school-time FY27 TARGET

programming

950
1,800

A-Z CONTENTS PORTFOLIO OVERVIEW FH VIEW DEPARTMENT ORGANIZATIONAL CHART
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OPERATIONS | FY 2027 DEPARTMENT SUMMARY

ORG 323-350 | SAP 210-215

Police

Mission | Purpose | FY27 priorities | FY27 performance targets

SUBMITTED BY PORTFOLIO

Chief Rick Edwards - Richmond Police Department Operations

MISSION

Our mission is to make the City of Richmond safer through community
policing and engagement, to build open and transparent relationships

OPEN FULL SAP >

6 PAGES | PART Il

PURPOSE

Public safety in the City of Richmond: respond to calls for service,
deter criminal activity, investigate crimes.

within our diverse and vibrant communities, to reduce crime through
relentless follow-up, to problem-solve utilizing a collaborative spirit, and
to provide the highest standard of responsiveness, professionalism and
protections guaranteed to all that live, work, and visit our great City.
Also, see attached Guiding Principles.

Exact submitted language | Source SAP page 207

FY27 STRATEGIC ACTIONS / PRIORITIES FY27 PERFORMANCE TARGETS

NEIGHBORHOODS

L} opEraTIONS KPI 01 L} operaTIONs KPI 02

Respond to calls for service

Calls for service handled Gun-violence victims
FY27 TARGET FY27 TARGET

230,000 185

NEIGHBORHOODS

Reduce violent crime
-‘f:} OPERATIONS KPI 03 -f:} OPERATIONS KPI 04

Homicide clearance rate Property-crime incidents
FY27 TARGET FY27 TARGET

80% 8,000

Decline from FY2026

NEIGHBORHOODS

Reduce property crime

Decline from FY2026

A-Z CONTENTS PORTFOLIO OVERVIEW

FL* VIEW DEPARTMENT ORGANIZATIONAL CHART
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OPERATIONS | FY 2027 DEPARTMENT SUMMARY ORG 351 | SAP 216

Public Utilities

Mission | Purpose | FY27 priorities | FY27 performance targets

SUBMITTED BY PORTFOLIO OPEN FULL SAP >

Scott Morris Operations \ 6 PAGES | PART ||

MISSION PURPOSE
To provide safe and reliable utility service while creating exceptional To proactively serve the utility needs of the greater Richmond area
value through environmental stewardship and resource conservation while

providing cost-effective, safe and reliable service.

Exact submitted language | Source SAP page 241

FY27 STRATEGIC ACTIONS / PRIORITIES FY27 PERFORMANCE TARGETS

@ CITY HALL 1E
-‘f:} OPERATIONS KPI 01 {:} OPERATIONS KPI 02
Improve utility-bill accuracy and error resolution
" bl and fact " Unplanned utility-service CIP execution rate
jore accurate bills and faster resolution intel‘l‘uptions FY27 TARGET

500 80%

@ BUILT ENVIRONMENT 6-D

Reduce unplanned utility-service interruptions

More capital and maintenance investment

@ BUILT ENVIRONMENT 6-D

Address long-term water and combined-sewer needs

Stable or increased infrastructure investment

@ BUILT ENVIRONMENT 6-D

Improve capital-project execution

Higher CIP execution rate

A-Z CONTENTS PORTFOLIO OVERVIEW FH VIEW DEPARTMENT ORGANIZATIONAL CHART
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PORTFOLIO 05

Community Development

Places, housing & economic opportunity

FY27 department summaries

Community wealth, housing, planning, development review, sustainability, and resilient places.

Community Wealth Building

Caprichia Smith Spellman, Director

SUMMARY 043 | ORG 352 SAP 222 >

Planning & Development Review

Kevin J. Vonck, Director

SUMMARY 045 | ORG 357 SAP 235 >

A-Z MAP OVERVIEW

CITY OF RICHMOND | FY 2027 STRATEGIC ACTION PLAN

Housing & Community Development

Director Merrick T. Malone

SUMMARY 044 | ORG 353-356 SAP 228 >

Sustainability

Laura Thomas, Director

SUMMARY 046 | ORG 358 SAP 242 >



COMMUNITY DEVELOPMENT | FY 2027 DEPARTMENT SUMMARY ORG 352 | SAP 222-227

Community Wealth Building

Mission | Purpose | FY27 priorities | FY27 performance targets

SUBMITTED BY PORTFOLIO OPEN FULL SAP >

Caprichia Smith Spellman, Director Community Development \ 6 PAGES | PART Il

MISSION PURPOSE

The mission of the Office of Community Wealth Building is to drive A thriving city where economic growth, community-rooted solutions,
solutions that improve the quality of life and expand pathways to and generational advancement are accessible to all.

prosperity for all Richmond residents, fostering a stronger, more unified

city.

Exact submitted language | Source SAP page 213

FY27 STRATEGIC ACTIONS / PRIORITIES FY27 PERFORMANCE TARGETS

Q ECONOMY ac11
@ COMMUNITY DEVELOPMENT KPI 01 Q COMMUNITY DEVELOPMENT KP1 02
Increase placements in unsubsidized employment

Participants obtaining Youth in employment and
employment pre-employment programs
FY27 TARGET FY27 TARGET

Q ECONOMY ac21 3 0 0 7 50

Raise the average hourly wage for participant jobs

@ FAMILIES 3-D-2 Q COMMUNITY DEVELOPMENT KPI 03 ﬁ) COMMUNITY DEVELOPMENT KPI 04
Provide work-based learning for youth
Average wage for participants Residents obtaining
obtaining employment credentials
FY27 TARGET FY27 TARGET

20.00 150

Provide wealth- and wellness-building activities

@ FAMILIES 3.F-5/1-F-2/ 1-F-5

Engage residents in policy, programming, and service feedback

A-Z CONTENTS PORTFOLIO OVERVIEW ‘—r—x VIEW DEPARTMENT ORGANIZATIONAL CHART
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COMMUNITY DEVELOPMENT | FY 2027 DEPARTMENT SUMMARY ORG 353-356 | SAP 228-234

Housing & Community Development

Mission | Purpose | FY27 priorities | FY27 performance targets

SUBMITTED BY PORTFOLIO OPEN FULL SAP >

Director Merrick T. Malone Community Development \ 7 PAGES | PART Il

MISSION PURPOSE

The City of Richmond's Department of Housing and Community The Department of Housing and Community Development works to
Development's (HCD) mission is to build strong, healthy, and thriving create and preserve safe, affordable, and inclusive housing
mixed-income neighborhoods that meet the needs of all Richmonders opportunities, support neighborhood revitalization, and enhance the
by ensuring access to a spectrum of quality affordable housing options, quality of life for all residents. Through strategic partnerships,

both rental and homeownership, that are transit-oriented, support equitable investment, and community engagement, the department
commercial enterprises, offer community amenities, and are aims to promote housing stability, prevent displacement, and foster
sustainable and resilient resilient, thriving communities across the city.

Exact submitted language | Source SAP page 219

FY27 STRATEGIC ACTIONS / PRIORITIES FY27 PERFORMANCE TARGETS

@ NEIGHBORHOODS 2A
Q COMMUNITY DEVELOPMENT KPI 01 0 COMMUNITY DEVELOPMENT KP1 02
Fund affordable-housing production and preservation

Rental and ownership units Rental and owner-occupied
completed units preserved
FY27 TARGET FY27 TARGET

@ NEIGHBORHOODS 2B 1’400 249

Redevelop City-owned property for affordable and mixed-income
housing

@ NEIGHBORHOODS 2-A {0) communiTY DEVELOPMENT KPI 03

Use data to guide housing funds, tools, and services

Households receiving
housing-related services
FY27 TARGET

3,400

@ NEIGHBORHOODS 2-B

Invest Federal and local funds in housing-related services

@ NEIGHBORHOODS 2-A

Monitor State and Federal changes affecting housing priorities

A-Z CONTENTS PORTFOLIO OVERVIEW ‘—r—x VIEW DEPARTMENT ORGANIZATIONAL CHART
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COMMUNITY DEVELOPMENT | FY 2027 DEPARTMENT SUMMARY ORG 357 | SAP 235-241

Planning & Development Review

Mission | Purpose | FY27 priorities | FY27 performance targets

SUBMITTED BY PORTFOLIO OPEN FULL SAP >

Kevin J. Vonck, Director Community Development \ J  7PAGES|PARTII

MISSION PURPOSE

As directed by the City Charter and City Code, the Department of The City of Richmond has an accessible, productive, resilient, and
Planning and Development Review promotes health, safety, comfort, exceptional built environment.

prosperity, and general welfare through the physical development of

the City.

Exact submitted language | Source SAP page 226

FY27 STRATEGIC ACTIONS / PRIORITIES FY27 PERFORMANCE TARGETS

@ NEIGHBORHOODS 2.A
Q COMMUNITY DEVELOPMENT KPI 01 ﬁ) COMMUNITY DEVELOPMENT KPI 02
Rewrite the zoning ordinance through Code Refresh

Days to intake, invoice, and Small residential reviews
route building permits completed within 10 days
FY27 TARGET FY27 TARGET

@ CITY HALL 1€ 3 9 0 %

Implement Community Development Review Software

Q ECONOMY 4-F 0 COMMUNITY DEVELOPMENT KPI 03 Q COMMUNITY DEVELOPMENT KPI 04
Complete the five-year Richmond 300 update
Small commercial reviews Days to investigate zoning
completed within 10 days complaints
FY27 TARGET FY27 TARGET

o 80% S

Align Development Center review processes and staff

@ BUILT ENVIRONMENT 6-D

Plan accessible, shared-use City facilities

A-Z CONTENTS PORTFOLIO OVERVIEW ‘—r—x VIEW DEPARTMENT ORGANIZATIONAL CHART
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COMMUNITY DEVELOPMENT | FY 2027 DEPARTMENT SUMMARY ORG 358 | SAP 242-249

Sustainability

Mission | Purpose | FY27 priorities | FY27 performance targets

SUBMITTED BY PORTFOLIO OPEN FULL SAP >

Laura Thomas, Director Community Development \ 8 PAGES | PART Il

MISSION PURPOSE

To champion climate action, resilience, and equity for all Richmonders. To build a resilient Richmond where all people and places thrive in a
healthy environment, sustainable economy, and equitable community.

Exact submitted language | Source SAP page 233

FY27 STRATEGIC ACTIONS / PRIORITIES FY27 PERFORMANCE TARGETS

@ BUILT ENVIRONMENT 6-D
0 COMMUNITY DEVELOPMENT KPI 01 ﬁ) COMMUNITY DEVELOPMENT KPI 02
Integrate Sustainable Design Standards into capital projects

Policy and Neighborhood Resilience
administrative-regulation Grant funding
adoptions FY27 TARGET

@ BUILT ENVIRONMENT &A 10 $ 150 y 0 0 0

Deliver the municipal clean-energy portfolio

@ BUILT ENVIRONMENT 6-B Q COMMUNITY DEVELOPMENT KPI 03 Q COMMUNITY DEVELOPMENT KPI 04
Expand climate data, benchmarking, and performance tracking
Joint Energy Team funding RVAgreen 2050 completion
FY27 TARGET FY27 TARGET

$0 35%

@ BUILT ENVIRONMENT 6B

Align policy review with State resilience priorities

@ BUILT ENVIRONMENT 6-C

Advance community education, youth leadership, and clean-energy
workforce development

A-Z CONTENTS PORTFOLIO OVERVIEW ‘—r—x VIEW DEPARTMENT ORGANIZATIONAL CHART
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PART I

Complete FY2027 Departmental
Strategic Action Plans

SOURCE PAGES / APPENDIX ENTRIES

WHAT THIS SECTION CONTAINS

All submitted SAP pages are retained at full source scale and grouped by the revised five-portfolio structure. Department
summaries and table-of-contents entries link directly to each source range.

CITY OF RICHMOND | FY 2027 STRATEGIC ACTION PLAN
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City of Richmond

Departmental Strategic Action Plan
FY 2027

Refer to the “Strategic Action Plan Template Guide FY2027" attachment for definitions, SMART goal support, and detailed pillar alignment
examples.

Section 1: Department Information
City Attorney’s Office
Department Name:

Submitted By: Laura K. Drewry, City Attorney

Section 2: Mission & Purpose Statements

Mission Statement: The Office of the Richmond City Attorney endeavors to render timely legal services of only the highest quality to
the City Council and the City Administration, consistent with its commitment to professionalism. The Office
functions as both advisor and advocate it pursues the City's goals while remaining dedicated to principles or
ethical behavior, efficiency, and accountability.

Purpose Statement: The Office of the City Attorney provides legal advice and defense along with comprehensive legal services to the
City Council, the Mayor, the Chief Administrative Officer, and all departments, boards, commissions, and agencies
of the City. The Office of the City Attorney functions as a full-service law firm which provides legal services in the
practice areas of civil litigation, government and finance, human services, operations and development, and

1|Page

RETURN TO DEPARTMENT SUMMARY



public safety. The Office of the City Attorney provides legal defense to the council or any member thereof, or any
officer or employee of the City, or any trustee or member of any board or commission appointed by the city
council in any legal proceeding where they may be named as a defendant; renders legal opinions; prepares
ordinance, resolutions, contracts, deeds, and other written instruments; participates in bond authorizations and
bond issuances as authorized by ordinance; and advises and appears before the Court in social service matters.

Section 3: Strategic Action Plan & MAP Alignment
List 3-5 top initiatives. Refer to MAP Guidance for help with pillar alignment and indicators.

Departmental MAP MAP Expected
Action / Initiative / Objective Pillar Goal Status Qutcome
Timely provision of legal services Thriving City Goal (1-A) Continuing
Government Goal (1-B) In Progress
Goal (1-Q)
L . Goal (1-D) Continuing
2. | Legal solutions, not obstacles Thriving City Goal (1-F) In Progress
Government
Goal (1-G)
3. | Leveraging legal technolo Thriving and Sustainable Goal (6-D) In Progress End of 2026
' ging1eg &y Built Environment &
Continued improvement of the . . End of 2026
S Thriving and Inclusive
4. | legislative process w/ Planner & Ci In Progress
Granicus ty
Choose an item. Choose an item.

RETURN TO DEPARTMENT SUMMARY
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Section 4: Anticipated FY 2027 Accomplishments

Focus on top 3 accomplishments projected for this fiscal year.

Initiative or Service Area

Key Actions

Output or Impact

Maintain 95 % completion rate of
1. | timely legal services to clients

-Continue responding to clients within 48 hours of initial
contact

High Impact for City departments

Complete implementation of
Granicus/Planner legislative goals
for Administration and Council

-Complete SOP’s regarding updates to legal procedures for
legislation
-Complete departmental trainings on updates within

High Impact for City departments

2. offices Planner/Granicus
-Continue to support and advise clients regarding ongoing
legislation
Upgraded legal files case -Review with Legal Files case management system the tools High Impact for internal procedures
3 management system available now that the updated version and system is fully

implemented
-Train City Attorney staff on available and updated tools.

Section 5: Overview of Services Provided

Services area programs include up to 6.

Critical to Mission

Program / Division Description of Service (Y/N)
City Attorney The City Attorney is appointed by the City Council pursuant to section 4.17 of the
City Charter to be the chief legal advisor of the Council, the Mayor, the Chief Yes

the City in all matters affecting the interests of the City.

Administrative Officer and all departments, boards, commissions, and agencies of

Litigation Division

Human Resources, and the Library Board.

The Civil Litigation Division provides legal representation to the City or its
employees in the defense of claims, i.e., general civil litigation, and represents the
City in workers' compensation claims and disciplinary proceedings. It also Yes
provides general counsel services to RPD, Risk Management, Department of

RETURN TO DEPARTMENT SUMMARY
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Operations and Development Division

The Operations and Development Division provides direct representation to
several executive branch, “line” agencies (Economic Development, Housing &
Community Development, Planning & Development Review, Public Utilities and
Public Works) plus, pursuant to Council’s authorization in section 2-112 of the
City Code (2015), the Economic Development Authority and Greater Richmond
Transit Company. Substantively, this division has responsibility in such diverse
subject matter areas as real estate transactions and the preparation and review
of the various types of grant agreements (e.g., agreements governing non-
departmental appropriations pursuant to section 12-13 of the City Code (2015);
Affordable Housing Trust Fund, CDBG, and HOME loans and grants; and still
others administered by the Office of the DCAO for Human Services). It also has
primary responsibility for assisting with public records requests under the
Freedom of Information Act and for environmental law issues.

Yes

Governance and Finance Division

The Governance and Finance Division prepares Council legislation whether its
patron is a member of the Council or the Mayor, and monitors actions of the
General Assembly that may require or permit changes to the City Code. It
provides direct representation to legislative branch agencies (City Assessor, City
Clerk and Council Chief of Staff), to most of the City’s internal services
departments (Budget and Strategic Planning, Finance, Information Technology,
Retirement Board and Procurement Services), and to the Registrar. It is also
assigned primary responsibility for Conflict of Interests Act issues.

Yes

Human Services Division

The Human Services Division provides legal representation to the Department of
Social Services, primarily in the litigation of cases involving child abuse and
neglect and adult protective services but also by acting as the Department’s
general counsel. The group also acts as general counsel to the Department of
Parks, Recreation and Community Facilities and the Department of Justice
Services.

Yes

Special Litigation and Public Safety
Division

The chief focus of the Special Litigation and Public Safety Division is to assist City
Departments in their immediate efforts to address blight in the City of
Richmond. As such it provides prosecutorial support and training to all City
Departments in their enforcement of Building Code, Fire Code, Zoning, and other
City ordinances. It is also responsible for managing the City’s delinquent real
estate tax program and providing legal support to the Department of Finance in
collection of delinquent taxes.

Yes

RETURN TO DEPARTMENT SUMMARY
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Section 6: Critical Services - Past, Present, and Future
For your most critical services, provide outputs over 4 fiscal years and brief notes on effectiveness.

FY 24 FY 25 FY 27 FY 27

Service Area / Performance Measure Output Output Target Target Efficiency Notes
Litigation Division 95% 95% 95% 95%
1.
Operations and Development Division 95% 95% 95% 95%
2.
Governance and Finance Division 95% 95% 95% 95%
3.
Human Services Division 95% 95% 95% 95%
4.

5|Page
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Special Litigation and Public Safety Division

95%

95%

95%

95%

Section 7: Governing Documents

List core regulations, plans, or policies that guide departmental work.

Title of Document (Local StateTIS-",egeeral Internal) Summary or Relevance
Charter of the City of Richmond Legal document to govern the City of Richmond,
1. Local Vireini
ginia.
Code of the City of Richmond, Virginia The Code constitutes a recodification of the general
2. Local and permanent ordinances of the City of Richmond,
Virginia.
3 Code of Virginia State Legal document to govern the State of Virginia.
City of Richmond Admin. Regulations and Regulations, policies & procedures for employees
4. Departmental Policies & Procedures Local of the City of Richmond and City Attorney’s Office.

Section 8: Organizational Chart (Appendix)

Departmental organization chart for FY 2027 will be used, please send as separate attachment should include each division, program, and

position within the agency.

Section 9: Audit & Review Summary (if applicable)

Summarize any performance reviews or audits.

Source of Review

Summary of Finding

Actions Taken / Status / Planned

RETURN TO DEPARTMENT SUMMARY
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Internal Operations Audit

Review of legal services performed for
clients during Fiscal Years

Review helps to know what departments
are needing additional staffing due to
workload.

Annual Finance Report

Annual audit to review litigation during
the requested period.

Information is given to Finance for annual
report.

Annual Employee Performance Reviews

Varies by fiscal year and employees.

Evaluation period: June 1-May 30

{ RETURN TO DEPARTMENT SUMMARY J
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City of Richmond

Departmental Strategic Action Plan
FY 2027

Refer to the “Strategic Action Plan Template Guide FY 2027” attachment for definitions, SMART goal support, and detailed pillar alignment
examples.

Section 1: Department Information
Office of the Assessor of Real Estate
Department Name:

Submitted By: Richie McKeithen, City Assessor

Section 2: Mission & Purpose Statements
Mission Statement: It is the mission of the Richmond Real Estate Assessor’s Office to annually make equitable real property
assessments at market value through teamwork, while encouraging citizen participation in the process to
produce an assessment roll in accordance with state statues, and to provide accurate information to the public,
all in a courteous, efficient, and professional manner.

Purpose Statement: To move the department further into the 21* century with upgraded technology that allows our staff to perform
accurate and equitable real property assessments with an emphasis on professional staff development, GIS
integration, and more analytical tools so the public can have greater trust in the overall work that we perform.

1|Page
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Section 3: Strategic Action Plan & MAP Alignment
List 3-5 top initiatives. Refer to MAP Guidance for help with pillar alignment and indicators.

Departmental MAP MAP Expected
Action / Initiative / Objective Pillar Goal Status Outcome
Achieve a median L . Provide an overall real property 95% of
. . Thriving City . .
1. | assessment/sale price ratio Government assessment in accordance with In Progress market
between 94%-97% the state statue value
o | Equitably assess all real property Thriving City Achieve a coefficient of In Progress 10%
' within industry standards Government dispersion below 15% 8
5 | Equitably assess all real property Thriving City Achieve a price related In Progress 1.00
' within industry standards Government differential between .98-1.03 &
4. Choose an item. Choose an item.
S. Choose an item. Choose an item.
Section 4: Anticipated FY 2027 Accomplishments
Focus on top 3 accomplishments projected for this fiscal year.
Initiative or Service Area Key Actions Output or Impact
Field Inspections Perform exterior field inspections for the purpose of updating Complete approximately 20,000
1 relevant data. field inspections.
Income and Expense Analysis Mail out income and expense questionnaires to all major office | Develop additional real property
2 buildings, hotels, apartment complexes, etc. tax valuations for these properties
via regression analysis.
Provide efficient and high-quality Improve internal and external technology for the purpose of Develop the necessary tools with
3 | data and information to the public. | building transparency. our internet servicer, aka, Data
Scout.

RETURN TO DEPARTMENT SUMMARY
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Section 5: Overview of Services Provided
Services area programs include up to 6.

Critical to Mission

Program / Division Description of Service (Y/N)

Real Property Tax Valuations Value all real property at 100% of market value,
1. annually, in a fair and equitable manner. Yes

Real Property Tax Exemptions Determine the taxable status of all parcels
9. throughout the City of Richmond. Yes

Disabled Veteran Program Facilitate the review and processing of all
3. Disabled Veteran applications Yes
4. Choose an item.
5. Choose an item.
6. Choose an item.

3|Page
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Section 6: Critical Services - Past, Present, and Future
For your most critical services, provide performance measures over 4 fiscal years and brief notes on effectiveness.

FY 24 FY 25 FY 26 FY 27 Efficiency Notes
Performance Measure Performance Performance Performance Target Y

# of parcels assessed 75,337 75,600 76,592 76,781
1.

# of property transfers 5,550 5,600 5,600 5,600
2.

Median Sales Price $ 295,000 $ 315,000 $337,000 $ 361,000
3.

Foreclosures 535 550 550 550
4,
5.

4|Page
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Section 7: Governing Documents
List core regulations, plans, or policies that guide departmental work.

Type
Title of Document (Local /swte/pyeﬂ’ml / Internal) Summary or Relevance
Code of Virginia Title 58.1 Legally provides for City Assessor to perform the
1. State duties of the office.
9 City of Richmond Code Chapter 26 Local Legally provides for the City Assessor to perform
. oca

the duties of the office.

Section 8: Organizational Chart (Appendix)
Departmental organization chart for FY 2027 will be used, please send as separate attachment should include each division, program, and
position within the agency.

Section 9: Audit & Review Summary (if applicable)

Summarize any performance reviews or audits.

Source of Review Summary of Finding Actions Taken / Status / Planned
1 Ex. Internal Operations Audit Ex. Identified gaps in....etc. Ex. Plan designed/launched in FY25 etc.
N/A
2. /
3.
5|Page
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City of Richmond

Departmental Strategic Action Plan
FY 2027

Refer to the “Strategic Action Plan Template Guide FY 2027” attachment for definitions, SMART goal support, and detailed pillar alignment
examples.

Section 1: Department Information

Department Name: Office of the City Auditor (OCA)

Submitted By: Riad Ali

Section 2: Mission & Purpose Statements
Mission Statement: Promoting open and accountable government through independent audit services.

Purpose Statement: To promote accountability, transparency, and effective city operations through independent audits that
strengthen internal controls, assess risk, ensure compliance, and support continuous improvement.

1|Page
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Section 3: Strategic Action Plan & MAP Alignment
List 3-5 top initiatives. Refer to MAP Guidance for help with pillar alignment and indicators.

Departmental MAP MAP Expected
Action / Initiative / Objective Pillar Goal Status Outcome
[ssue reports that
Goal (1-A) - Improve the strengthen
Functionality of City Agencies internal controls,
Providing Internal Services enhance
accountability,
Goal (1-C) - Establish and and promote
Sustain High Standards of responsible
Professionalism and Culture of stewardship of
Execute FY 2027 annual audit Thriving City Continuous Improvement public resources.
In Progress
plan. Government
Goal (1-F) - Improve Resident
Satisfaction and Trust in City
Government
Goal (1-G) - Sustain Strong
Financial Management and
Stewardship of Public Resources
Align audit
Goal (1-A) - Improve the practices with
Functionality of City Agencies current GAGAS to
Update the audit manual and . . Providing Internal Services ensure consistent,
. Thriving City ) .
quality assurance program to Government In Progress high-quality work.

reflect changes in latest GAGAS.

Goal (1-C) - Establish and
Sustain High Standards of
Professionalism and Culture of
Continuous Improvement

RETURN TO DEPARTMENT SUMMARY
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Enhance staff development
program to strengthen data
analytics and fraud detection
expertise.

Thriving City
Government

Goal (1-A) - Improve the
Functionality of City Agencies
Providing Internal Services

Goal (1-B) - Establish and
Sustain a Positive, Productive,
Empowered and Accountable
Work Culture, in each Agency

and throughout the Organization

Goal (1-C) - Establish and
Sustain High Standards of
Professionalism and Culture of
Continuous Improvement

In Progress

Build internal
capacity for
advanced audits
and support staff
career growth and
retention.

Improve monitoring and follow-
up of open audit
recommendations.

Thriving City
Government

Goal (1-A) - Improve the
Functionality of City Agencies
Providing Internal Services

Goal (1-C) - Establish and
Sustain High Standards of
Professionalism and Culture of
Continuous Improvement

Goal (1-G) - Sustain Strong
Financial Management and
Stewardship of Public Resources

In Progress

Increase
implementation
rates of
recommendations

citywide.

Establish and
publish a public
facing audit
recommendation
dashboard.

RETURN TO DEPARTMENT SUMMARY
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Section 4: Anticipated FY 2027 Accomplishments

Focus on top 3 accomplishments projected for this fiscal year.

For additional information on the Office of the City Auditor’s FY 2026 work and accomplishments, see the FY 2026 Annual Report.

Initiative or Service Area Key Actions Output or Impact

Issue 8-12 audit reports that
improve internal controls and
public resource stewardship.

Complete 8 -12 projects prioritized through risk, leadership

1. | Execute FY 2027 annual audit plan. | ., L
input, and public impact.

New process and dashboard to
monitor open recommendations

Enhance tracking tools including developing and implementing city-wide and increased progress

Improve monitoring and follow-up

2. . . recommendation tracking dashboard, engage departments, and :
of audit recommendations. S . . 5 . gage dep by City departments towards
prioritize high-risk recommendations. . .
implementing open
recommendations.
Finalize the Audit Manual and Work to align audit manual and standardized operating Updated Audit Manual and
3. | Standardized Operating Procedures | procedures with new GAGAS updates to ensure consistent, standardized operating procedures.

high-quality work.

Section 5: Overview of Services Provided
Services area programs include up to 6.

o . . Critical to Mission
Program / Division Description of Service (Y/N)

Develop a risk-based annual audit plan, conduct
audits and special projects, and monitor the

1. Internal Audit Services implementation of recommendations to Yes
strengthen internal controls, accountability, and
organizational performance.

4|Page
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2. External Audit Contract and Support

Work annually with procurement to ensure there
is an external audit contract, manage the
contract, and provide audit assistance per the

contract.

Yes

Section 6: Critical Services - Past, Present, and Future
For your most critical services, provide performance measures over 4 fiscal years and brief notes on effectiveness.

FY 24
Performance Measure Performance

FY 25
Performance

FY 26
Performance

FY 27
Target

Efficiency Notes

Internal Audit Services - Number
of reports issued.

11

11

10

Beginning in FY 2025, the Office shifted
toward more in-depth audits that
emphasize root cause analysis and
actionable recommendations. In FY
2026, the OCA also became fully staffed
for the first time in many years. Future
performance targets will be calibrated as
baselines are established under this
approach and current staffing levels.

Recommendation Concurrence
2. 80%
Rate

100%

100%

80%

Management concurrence demonstrates
alignment on identified risks and
corrective actions and can support
timely implementation of
recommendations intended to improve
City operations. The target recognizes
that appropriate professional
disagreement may occur and that
auditor independence should not be
compromised to achieve concurrence.

RETURN TO DEPARTMENT SUMMARY
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Training enhances audit quality,
supports professional growth, and
Percentage of Staff Meeting expands the Office’s capacity to conduct
3. | Continuing Professional Education 100% 100% 100% 100% more advanced and specialized audit
Requirements engagements in alignment with the
OCA’s strategic plan. CPE is also required
per government auditing standards.
The Office provides up to 300 hours of
External Audit Support - Complete assi§tance annufally to the ex.ter,nal .
4. | timely reviews of all programs Yes Yes Yes Yes auditor, as rgqulred by the. C.lty s audit
requested by the external auditor. contrz%ct. Thls supports eff1c1'ent .
coordination and cost-effective delivery
of the City’s external audit.
Section 7: Governing Documents
List core regulations, plans, or policies that guide departmental work.
Type

Title of Document

(Local / State/ Federal / Internal)

Summary or Relevance

1. | City Code Sec. 4.18 - City Auditor

Local

Establishes the Office of the City Auditor, required
qualifications, authority to appoint staff, and full
access to all City records and accounts for auditing.

2-199)

City Code Division 6 - City Auditor (Secs. 2-195 to

Local

Establishes the City Auditor’s legal authority,
responsibilities, and operational requirements,
including audit authority, access to employees and
records, reporting requirements, and participation
in major information technology projects.

Book)

Government Auditing Standards (GAGAS/Yellow

Federal

Sets the professional standards the OCA must
follow for independence, audit quality, and
reporting, including peer review and quality
assurance requirements.

RETURN TO DEPARTMENT SUMMARY
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Outlines internal policies and procedures for audit
planning, execution, and quality assurance in
alignment with GAGAS.

4. | Audit Manual Internal

Section 8: Organizational Chart (Appendix)
Departmental organization chart for FY 2027 will be used, please send as separate attachment should include each division, program, and
position within the agency.

Section 9: Audit & Review Summary (if applicable)
Summarize any performance reviews or audits.
Actions Taken / Status / Planned

Source of Review Summary of Finding

No findings were reported. The review
concluded that the Office’s internal
quality control system was adequately

Independent Peer Review: Last completed
in February 2025; next review required in
FY 2027.

designed and operated effectively to
provide reasonable assurance of
compliance with Government Auditing
Standards. One observation was noted
regarding the need to clarify audit report
language to better align with revised
GAGAS terminology.

Completed — Updated the audit report
template to address the observation and
align with the latest GAGAS reporting
terminology.

|
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City of Richmond

Departmental Strategic Action Plan
FY 2027

Refer to the “Strategic Action Plan Template Guide FY2027" attachment for definitions, SMART goal support, and detailed pillar alignment
examples.

Section 1: Department Information

Department Name: Office of the Richmond City Clerk

Submitted By: Candice Reid

Section 2: Mission & Purpose Statements

Mission Statement: The mission of the Office of the Richmond City Clerk is to ensure the preservation, integrity, and accessibility of
the City's official record through the shared management of the legislative process, to provide administrative
and technical support to the City Council, to create and disseminate accurate information concerning legislative
decisions and policies, and to protect the City Seal.

Purpose Statement: The purpose of the Office of the Richmond City Clerk is to improve the internal and external communication of
City operations and build a transparent government for City employees and citizens.

1|Page
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Departmental
Action / Initiative / Objective

Section 3: Strategic Action Plan & MAP Alignment
List 3-5 top initiatives. Refer to MAP Guidance for help with pillar alignment and indicators.

MAP
Pillar

MAP
Goal

Status

Expected
Outcome

Maintain the official record of
legislation considered by City
Council and preserve an accurate
and concise journal of all City
Council proceedings

Thriving City
Government

Goal (1-F)

In Progress

Transparent
government

Facilitate board appointments and
reappointments by maintaining
comprehensive information on
boards, authorities, commissions,
and committees, managing the
database which contains
information on various boards and
timely processing board
applications to aid Council and the
mayor in fulfilling appointments.

Thriving City
Government

Goal (1-E)

In Progress

Inclusive
city

Assure proper notification to
citizens of pending legislation,
traffic studies and agreements

Thriving City
Government

Goal (1-F)

In Progress

Transparent
government

RETURN TO DEPARTMENT SUMMARY
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Section 4: Anticipated FY 2027 Accomplishments

Focus on top 3 accomplishments projected for this fiscal year.

Initiative or Service Area

Key Actions Output or Impact

Enhanced language translation and
1. | interpretation services

Provide language translation and interpretation service for all
Council standing committees

New boards and commissions
2. | software

Implementation of a new boards and commissions software to
streamline current process

Records retention and digitization
3. | of archives

Digitize archive records and refine the records retention
program

Section 5: Overview of Services Provided

Services area programs include up to 6.

Program / Division Description of Service

Critical to Mission
(Y/N)

Legislative Management

Provide for the shared management of the
legislative process by creating and disseminating
accurate information concerning legislative
decisions and policies of City Council and the
mayor

Yes

Boards and Commissions

Facilitate the timely processing of board
applications to aid Council and the mayor in
fulfilling appointments for various boards,
authorities, commissions, and committees of the
city

Yes

RETURN TO DEPARTMENT SUMMARY
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Citizen Notification Provide for the assurance of proper notification
3. to citizens of pending legislation and public Yes
meetings

Section 6: Critical Services - Past, Present, and Future
For your most critical services, provide performance measures over 4 fiscal years and brief notes on effectiveness.

Service Area / Performance FY 24 FY 25 FY 26 FY 27 Efficiency Notes
Measure Performance Performance Performance Target

Shared Legislative Management - 383 354 342 350

# of ordinances and resolutions
L1 introduced

Boards and Commissions - # of 266 325 318 260 Higher than normal volume due to CRB

board appointment applications applications
2. processed

Proper Citizen Notification - # of 201 156 156 140 Effective February 2026, no longer

public hearing advertised advertising in Richmond Free Press due
3. to business closure.

4|Page
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Section 7: Governing Documents

List core regulations, plans, or policies that guide departmental work.

Title of Document

Type
(Local / State/ Federal / Internal)

Summary or Relevance

Guidance to assure proper public hearing
notification, and guidance regarding public records

1. | Virginia State Code State and meetings, Conflict of Interest, and certain local
boards, commissions and authorities
Guidance on City Clerk’s responsibilities and
2. | Richmond City Charter Local duties, public notices, _C01_1nc1lman1c procedures,
and boards and commissions procedures,
requirements and responsibilities
Robert’s Rules of Order and Council’s Rules of Local Guidance to conduct efficient Council proceedings
Procedure
Mostly policy/procedural guidance regardin
4. | Adopted Ordinances and Resolutions Local boar d}; I:m d cyo/rlrjlmissi ons & & &
5. | Departmental Standard Operating Procedures Internal Guidance of daily office operations

Section 8: Organizational Chart (Appendix)

Departmental organization chart for FY 2027 will be used, please send as separate attachment should include each division, program, and

position within the agency.

Section 9: Audit & Review Summary (if applicable)

Summarize any performance reviews or audits.

Source of Review

Summary of Finding

Actions Taken / Status / Planned

1. | Not applicable

{ RETURN TO DEPARTMENT SUMMARY
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City of Richmond

Departmental Strategic Action Plan
FY 2027

8.17.2026

Refer to the “Strategic Action Plan Template Guide FY2027” attachment for definitions, SMART goal support, and detailed pillar alignment
examples.

Section 1: Department Information

Richmond City Council Office of Council Chief of Staff
Department Name:

Submitted By: R] Warren, Council Chief of Staff

Section 2: Mission & Purpose Statements
Mission Statement: The Mission of the Richmond City Council Office of Council Chief of Staff is to support the institution of Richmond
City Council by providing fiscal and policy analysis, public information, and administration on behalf of creating
and amending local laws, levying local taxes, providing government policy and oversight, and establishing the
annual Richmond Government Budget.

Purpose Statement: The Richmond City Council Office of Council Chief of Staff supports Richmond City Council by providing general
management and control over Richmond City Council operations on behalf of the institution of Council.
Responsibilities on behalf of the institution of Council include directing and managing day-to-day and ongoing
administrative activities; research, analysis and facilitation of the Richmond Government Budget and proposed
City and State legislation; monitoring compliance with established public policy and the Richmond Government
Budget; management and delivery of Council Public Information and Special Events; facilitation between
Council, Mayor's Office and Chief Administrative Officer and other City department/agencies; and oversight of
Council Offices.

1|Page
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Section 3: Strategic Action Plan & MAP Alignment
List 3-5 top initiatives. Refer to MAP Guidance for help with pillar alignment and indicators.

Departmental MAP MAP Expected
Action / Initiative / Objective Pillar Goal Status Outcome
Supporting the institution of Supporting Council in Support
Council in representing Richmond | Thriving City representing Richmond In Progress policy, law, _
residents in creating and amending | Government residents in creating and & budget, public
local laws amending local laws info. etc.
Supporting the institution of Supporting Council in Support
Council in establishing an annual Thriving City establishing an annual In Progress policy, law, _
Richmond Government Budget Government Richmond Government & _bUdget' public
Budget info. etc.
Supporting the institution of Supporting Council in Support
Council in developing Richmond Thriving City developing Richmond In Progress policy, law,
Government policy Government Government policy _bufdge;c, public
1nfo. etc.
Supporting the institution of Supporting Council in Support
Council in providing oversight of Thriving City providing oversight of InP policy, law, .
Richmond Government Operations | Government Richmond Government n Frogress PUdgeti public
Operations info. etc.
Supporting the institution of Supporting Council in Support
Council in providing Public Thriving City providing Public In Progress policy, law,
Information Government Information pufdget, public
Info. etc.
Supporting the institution of Supporting Council in Support
Council in providing oversight of Thriving City providing oversight of In Progress policy, law,
Council Offices Government Council Offices _bufdge:. public
1nfo. etc.

RETURN TO DEPARTMENT SUMMARY
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Section 4: Anticipated FY 2027 Accomplishments

Focus on top 3 accomplishments projected for this fiscal year.

Initiative or Service Area Key Actions Output or Impact
Supporting Council in representing | Supporting Council in representing Richmond residents in Support the institution of Council on
Richmond residents in creating and | creating and amending local laws, as needed behalf of policy, law, budget, public
amending local laws information, etc.

Supporting Council in establishing | Supporting Council in representing Richmond residents in Support the institution of Council on
an annual Richmond Government | creating and amending local laws, as needed behalf of policy, law, budget, public
Budget information, etc.

Supporting Council in developing Supporting Council in representing Richmond residents in Support the institution of Council on
Richmond Government policy creating and amending local laws, as needed behalf of policy, law, budget, public

information, etc.

Section 5: Overview of Services Provided
Services area programs include up to 6.

Program / Division

L. . Critical to Mission
Description of Service (Y/N)

Supporting the institution of Council in representing Supporting Council in representing Richmond

. . . . . . ; . . Yes
Richmond residents in creating and amending local laws residents in creating and amending local laws
Supporting the institution of Council in establishing an annual | Supporting Council in establishing annual Yes
Richmond Government Budget Richmond Government Budget
Supporting the institution of Council in developing Richmond | Supporting in developing Richmond government Yes
Government policy policy
Supporting the institution of Council in providing oversight of | Supporting Council in providing oversight of Yes
Richmond Government Operations Richmond Government Operations
Supporting the institution of Council in providing Public Supporting Council in providing Public Yes
Information Information
Supporting the institution of Council in providing oversight of | Supporting the institution of Council in providing

. . . . ) Yes

Council Offices oversight of Council Offices

3|Page
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Section 6: Critical Services - Past, Present, and Future

For your most critical services, provide outputs over 4 fiscal years and brief notes on effectiveness.
FY 25 FY 26 FY 27 FY 28

Service Area / Performance Measure Output Output Target Target Efficiency Notes
Supporting the institution of Council in 100% 100% 100% 100% Successfully support Council by
1. | representing Richmond residents in creating representing Richmond residents in
and amending local laws creating and amending local laws
Supporting the institution of Council in 100% 100% 100% 100% Successfully support Council in establishing
2. | establishing an annual Richmond Government an annual Richmond Government Budget
Budget
Supporting the institution of Council in 100% 100% 100% 100% Successfully support Council on behalf of
3 developing Richmond Government policy its delivery of legislative, policy, annual
' budget, operational, public information,
and administrative operations.
Supporting the institution of Council in 100% 100% 100% 100% Successfully support Council on behalf of
4 providing oversight of Richmond Government its delivery of legislative, policy, annual
" | Operations budget, operational, public information,
and administrative operations.
Supporting the institution of Council in 100% 100% 100% 100% Successfully support Council on behalf of
5 providing Public Information its delivery of legislative, policy, annual
' budget, operational, public information,
and administrative operations.
Supporting the institution of Council in 100% 100% 100% 100% Successfully support Council on behalf of
6 providing oversight of Council Offices its delivery of legislative, policy, annual
’ budget, operational, public information,
and administrative operations.
Supporting the institution of Council 100% 100% 100% 100% Successfully support Council on behalf of
Administration by providing operational its delivery of legislative, policy, annual
7. | management of daily operations, budget, budget, operational, public information,
administrative functions, human resources, and administrative operations.
legal compliance, etc.
Supporting the institution of Council 100% 100% 100% 100% Successfully support Council on behalf of
Legislative Services by providing research, its delivery of legislative, policy, annual
8. | information, technical services, and official budget, operational, public information,
Council meetings, and development of and administrative operations.
legislative and budgetary proposals
Supporting the institution of Council Public 100% 100% 100% 100% Successfully support Council on behalf of
9. | Information by providing Council awards, its delivery of legislative, policy, annual
projects, TV/Video, materials, website, news,

4|Page
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social media, writing, design, equipment, and
Virginia Freedom of Information Act

budget, operational, public information,
and administrative operations.

Supporting the institution of Council Research
and Policy Analysis by providing Council
legislative research, data collection, budget and
data analysis, strategic initiatives, and policy
development

—_

100%

100%

100%

100% Successfully support Council on behalf of
its delivery of legislative, policy, annual
budget, operational, public information,

and administrative operations.

Section 7: Governing Documents

List core regulations, plans, or policies that guide departmental work.

Title of Document

Type

(Local / State/ Federal /

Internal)

Summary or Relevance

1. | Counties, Cities and Townes
https://law.lis.virginia.gov/vacode/title15.2/

Virginia Code of Laws/Code of Virginia Title 15.2

State

General Provisions, Powers of Local Government,
Boundaries, Forms, etc.

Richmond City Charter,

https://law.lis.virginia.gov/charters/richmond

2. | Richmond City Charter

nodeld=PTICH

https://library.municode.com/va/richmond/codes/code of ordinances?

State

Establishes Richmond City Council and City of
Richmond

Richmond Code of Laws/Ordinances

nodeld=PTICH

https://library.municode.com/va/richmond/codes/code of ordinances?

Local

Richmond City Council Laws and governance
regarding

Richmond City Council Rules of Procedure
3 https: i Jegi i i i
* | UID=B6A7C8B2-5627-4E9D-BFOC-

richmondva.legistar.com/LegislationDetail.aspx?ID=7082316&G

D6FEA2899561&0ptions=ID|Text|&Search=rules+of+procedure

Local

Guides Official Richmond City Council Meetings

United States of America Constitution

4, https://www.senate.gov/about/origins-foundations/senate-and-

constitution/constitution.htm

Federal

Provides for Federal, State, and Local governments

United States of America Code of Laws
https://uscode.house.gov/

Federal

Contains laws pertaining and relevant to Federal,
State, and Local governments

Commonwealth of Virginia Constitution
6. | https://law.lis.virginia.gov/constitution

State

Defines the Powers of the Commonwealth of
Virginia state government and rights of citizens of
the Commonwealth of Virginia
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Section 8: Organizational Chart (Appendix)
Departmental organization chart for FY 2027 will be used, please send as separate attachment should include each division, program, and
position within the agency.

Please see attached organizational chart.

Section 9: Audit & Review Summary (if applicable)

Summarize any performance reviews or audits.

Source of Review

Summary of Finding

Actions Taken / Status / Planned

none

N/A

none

I e RETURN TO DEPARTMENT SUMMARY
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City of Richmond

Departmental Strategic Action Plan
FY 2027

Refer to the “Strategic Action Plan Template Guide FY 2027” attachment for definitions, SMART goal support, and detailed pillar alignment
examples.

Section 1: Department Information
Office of Inspector General
Department Name:

Submitted By: Foster Curtiss

Section 2: Mission & Purpose Statements

Mission Statement: To detect and prevent fraud, waste, and abuse, and to promote economy, efficiency, and effectiveness in the
programs and operations of the City of Richmond Government through independent and objective
investigations, inspections, and assistance.

Purpose Statement: The Inspector General’s Office strives to detect and prevent fraud, waste, and abuse and to promote
economy, efficiency, and effectiveness in the programs and operations of the City of Richmond
Government through independent and objective investigations, inspections, and assistance.

1|Page
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Section 3: Strategic Action Plan & MAP Alignment

List 3-5 top initiatives. Refer to MAP Guidance for help with pillar alignment and indicators.

Departmental
Action / Initiative / Objective

MAP
Pillar

MAP
Goal

Status

Expected
Outcome

Conduct risk-based audits,
investigations, and reviews.

Thriving City
Government

Goal 1 A-G

In Progress

Successful
Peer Review

Enhance investigative
effectiveness.

Thriving City
Government

Goal 1 A-G

In Progress

Increased
recovery of
funds lost to
fraud.

Detect and deter fraud, waste,
and abuse.

Thriving City
Government

Goal 1 A-G

In Progress

Expanded
data
analytics,
prevention
focused
recommend
ations.

Improve communication with
stakeholders.

Thriving City
Government

Goal 1 A-G

In Progress

Publish
clear,
accessible
reports,
issue an
annual
report.

5. | Strengthen public engagement.

Thriving City
Government

Goal 1 A-G

In Progress

Increased
awareness
of the OIG
mission,
increased
number of
actionable
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tips to the

OIG hotline.
Section 4: Anticipated FY 2027 Accomplishments
Focus on top 3 accomplishments projected for this fiscal year.
Initiative or Service Area Key Actions Output or Impact
Invest in staff development All investigators obtaining professional certifications (CIG, CFE, | Professionalized and credentialed
1. CFCI). investigative staff.
Implementation of an internal 30-60 day face to face case reviews but the Investigations Enhanced timeliness of
2. | quality assurance program Manager coupled with 60 day random case reviews by the investigation, enhanced

Deputy Inspector General.

thoroughness of investigations.

Publication of an annual OIG report | Publish an annual report providing stakeholders and citizens an | Enhanced communication with

3. overview of OIG accomplishments for the fiscal yar. stakeholders, increased trust in the

OIG and its oversight mission.

Section 5: Overview of Services Provided
Services area programs include up to 6.

Program / Division

o ] Critical to Mission
Description of Service (Y/N)

Detect, identify, expose and eliminate fraud, waste and abuse.

Investigation of allegations of fraud, waste and
abuse. Accomplished through interviews,
subpoena authority, surveillance, data analysis,
OSINT, coordination with law enforcement
partners, arrest and coordination with
prosecuting authorities and human resources.

Yes
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Community outreach/education Meeting with the community and city employees
2. to teach about fraud detection and to cultivate Yes
relationships of trust.
Publishing reports for public awareness Final OIG reports are published to the OIG city
3. website. Annual report summarizing efforts Yes
published to the OIG city website.
Maintaining a hotline and web-based complaint system Allegations of fraud, waste and abuse are
4. received via the OIG Hotline and via a web-based Yes
complaint system.
5. Choose an item.
6. Choose an item.

Section 6: Critical Services - Past, Present, and Future
For your most critical services, provide performance measures over 4 fiscal years and brief notes on effectiveness.

Performance Measure

FY 24 FY 25 FY 26 FY 27
Performance Performance Performance Target

Efficiency Notes
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Title of Document

(Local / State/ Federal / Internal)

Detect, identify, expose and 22 81 100 125 An increase in OIG

eliminate fraud, waste and abuse. community/employee engagements,

Number of cases opened and coupled with an increased number of

closed. investigators will result in an increase in
cases. This will lead to increased trust in
the city.

Community outreach/education. 0 0 10 15 Project an increased in engagements

Number of educational with city employees and the community

engagements with the community to enhance trust and promote an

and city departments. increase of credible tips to the OIG.

Publishing reports for public 2 9 20+ 40+ This metric is crucial in establishing

awareness. Number of reports public trust in government. The OIG is

published for public awareness. committed to publishing its investigative
reports, when appropriate, and
publishing an annual report for public
consumption.

Maintaining a hotline and web- 49 (web) 93 (web) 100 (web) 150 (web) | Community outreach will educate the

based complaint system. Number | 1500+ 1500 + 1500+ 1500+ public on the OIG mission and increase

of complaints received vs number | (Phone) (Phone) (Phone) (Phone) the number of calls leading to cases.

of complaints resulting in open Currently, there is a misunderstanding of

cases. 22 Cases 34 Cases 50 cases 60 cases the mission and the OIGs jurisdiction
and scope.

Section 7: Governing Documents
List core regulations, plans, or policies that guide departmental work.
Type

Summary or Relevance
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1 Acts 2018, Ch. 313,§ 1; Acts 2018, Ch. 650,§ 1 Local City Council establishment of Inspector General
. oca

Code 2015, § 2-213, 2-214, 2-215, 2-216; Ord. No. Duties and powers of the Inspector General by
21 2018-139,§ 1, 5-14-2018 Local ordinance

Virginia 2018 House Bill 283 Duties and powers of the Inspector General
3. State established by the Virginia House

Section 8: Organizational Chart (Appendix)

Departmental organization chart for FY 2027 will be used, please send as separate attachment should include each division, program, and

position within the agency.

Section 9: Audit & Review Summary (if applicable)
Summarize any performance reviews or audits.

Source of Review

Summary of Finding

Actions Taken / Status / Planned

{ RETURN TO DEPARTMENT SUMMARY
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City of Richmond

Departmental Strategic Action Plan
FY 2027

Refer to the “Strategic Action Plan Template Guide FY 2027 attachment for definitions, SMART goal support, and detailed pillar alignment
examples.

Section 1: Department Information
Office of Intergovernmental Affairs
Department Name:

Submitted By: Ruth Morrison

Section 2: Mission & Purpose Statements
Mission Statement: Champion the City of Richmond's financial and operational priorities by advocating with policymakers at the
federal, state, and regional levels.

Purpose Statement: Build and Strengthen Strategic Relationships. Foster strong, collaborative partnerships with federal, state,

regional, and local government leaders to advance Richmond'’s priorities.

1|Page
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Develop and Align Legislative Priorities. Work closely with City departments, retained lobbyists, and elected
partners to craft clear and actionable legislative agendas that reflect community needs and City priorities.

Lead in Federal and State Advocacy. Coordinate with city department policy specialists, aligned outside
stakeholders, and retained lobbyists to effectively advocate for legislation and investments that benefit
Richmond.

Collaborate to Advance Shared Goals. Partner with stakeholders, regional coalitions, and advocacy groups to
promote legislation, funding opportunities, and projects that deliver results for the City's goals

Section 3: Strategic Action Plan & MAP Alignment
List 3-5 top initiatives. Refer to MAP Guidance for help with pillar alignment and indicators.

Departmental MAP MAP Expected
Action / Initiative / Objective Pillar Goal Status Outcome
Ex. Obtain GFOA Distinguished Thrivine Cit Ex. Goal (1-G) Sustain Strong Ex. Receive
Budget Presentation Award § LY Financial Management and In Progress GFOA DBPA
Government . .
Stewardship of Public Resources
Coordinate Departmental input Goal (1-D): Establish and Sustain Each Dept
across subject matter disciplines a Strong Shared Vision and has a trained
to ensure the City’s diverse needs Thriving City Mission that Facilitates legislative
. . . . In Progress .
are accounted for in legislative Government Interagency Cooperation and Pride point of
and appropriations advocacy and in the Work of City Government contact
deliverables.
Maximize State investment in Goal (1-G): Sustain Strong FY28 State
City priorities (to include but not Financial Management and Budget
limited to CSO, Housing, K-12 Thriving City Stewardship of Public Resources appropriatio
) . ) In Progress
education), balancing the fiscal Government ns
burden on City residents and City
budgets
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Maximize Federal investment in Goal (1-A): Improve the CDS and
City priorities (to include but not Functionality of City Agencies competitive
limited to infrastructure, Thriving City Providing Internal Services grant
4, . o In Progress
transportation, utilities), Government awards
balancing the fiscal burden on
City residents and City budgets
5. Choose an item. Choose an item.

Section 4: Anticipated FY 2027 Accomplishments

Focus on top 3 accomplishments projected for this fiscal year.

Initiative or Service Area Key Actions Output or Impact

Ex. Pavement Management Ex. Paving Miles (Moving Lan Miles - MLM) Ex. 93 miles
1.

Maximize Federal investment Update and renew federal lobbying services contract New Federal lobbying contract
2. executed

Maximize State investment Refine and upgrade legislative analysis workflows to integrate Fast Democracy links to Teams and
3. more Sharepoint, Teams, and automation that assists diverse Sharepoint

subject matter staff

Section 5: Overview of Services Provided
Services area programs include up to 6.

Program / Division Description of Service

Critical to Mission
(Y/N)
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Ex. DPW - Solid Waste Ex. Weekly curbside trash and bulk waste pickup
1. Yes
State policy advocacy
2. Yes
State budget advocacy
3. Yes
Federal appropriations advocacy
4, Yes
Federal regulatory and legislative advocacy
5. Yes
Regional coordination and additional intergovernmental
6. | services Yes
Section 6: Critical Services - Past, Present, and Future
For your most critical services, provide performance measures over 4 fiscal years and brief notes on effectiveness.
FY 24 FY 25 FY 26 FY 27 Efficiency Notes
Performance Measure Performance Performance Performance Target y

RETURN TO DEPARTMENT

SUMMARY
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Ex. Grants Management - % Ex. 68% Ex. 74% Ex. 80% Ex. 85% Ex. Improved internal review and
success rate of grants submitted coordination with departments

1. contributed to rising success rate; FY27

includes grant training for key staff.

2.

3.

4.

5.

Section 7: Governing Documents

List core regulations, plans, or policies that guide departmental work.

Title of Document

Type

(Local / State/ Federal / Internal)

Summary or Relevance

Ex. City Code Sec. 86-44 - Solid Waste Collection

Local

Ex. DPW’s authority/services for collection.

RETURN TO DEPARTMENT SUMMARY
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Choose an item.

Choose an item.

Section 8: Organizational Chart (Appendix)

Departmental organization chart for FY 2027 will be used, please send as separate attachment should include each division, program, and

position within the agency.

Section 9: Audit & Review Summary (if applicable)

Summarize any performance reviews or audits.

Source of Review

Summary of Finding

Actions Taken / Status / Planned

Ex. Internal Operations Audit

Ex. Identified gaps in....etc.

Ex. Plan designed/launched in FY25 etc.
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City of Richmond

Departmental Strategic Action Plan
FY 2027

Refer to the “Strategic Action Plan Template Guide FY 2027 attachment for definitions, SMART goal support, and detailed pillar alignment
examples.

Section 1: Department Information
Mayor’s Office
Department Name:

Submitted By: Lawson Wijesooriya, Chief of Staff

Section 2: Mission & Purpose Statements
Mission Statement: The mission of the Mayor’s Office is to provide vision and leadership in the creation of municipal policies and
priorities. The Mayor provides strategic direction and policy guidance to the Chief Administrative Officer and
works with the City Council and other elected officials to carry out the will of the voters, as per Sec. 5.01 of the
City Charter. We aim to provide trustworthy leadership and high-quality services that meet the needs of our
vibrant city. The Mayor’s Office is committed to loving, serving, and building Richmond: a city where all people
and places thrive.
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Purpose Statement: This office is committed to building these seven pillars of a Thriving Richmond:

A thriving City Hall that gets things done

Thriving neighborhoods that meet our housing needs

Thriving families where every child succeeds

A thriving economy that leaves no one behind

Thriving and inclusive communities where everyone’s rights are protected
A thriving and sustainable built environment planned for future generations
A city that tells its stories and tells the truth about its past

Section 3: Strategic Action Plan & MAP Alignment
List 3-5 top initiatives. Refer to MAP Guidance for help with pillar alignment and indicators.

Departmental MAP MAP
Action / Initiative / Objective Pillar Goal Status

Expected Outcome

Supporting Mayor’s vision for a
1. | thriving Richmond through the All pillars All goals In Progress
Mayoral Action Plan

City of Richmond
government that uses
public resources
wisely and effectively
to address
community needs and
strategic challenges;
adopted culture of
continuous process

improvement.
Supporting Mayor’s vision for a Proposed and
pp. . & ) y . . Goal 1-G; Steward adopted FY27
thriving Richmond through Thriving City . . .
2. . . public resources Completed Richmond City
creation of an annual Richmond Government ) .
through strong financial Government Budget
Government Budget
management
i 'S visi ivi i Goal 1-A: Improve core City of Richmond
3 Supporting Mayor’s vision for a Thriving City p In Progress y

thriving Richmond through Government operations of City

government that uses
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strategic direction of essential
services

government, 1-B:
Practice accountability
and implement
meaningful
performance review, 1-
C: Promote continuous

public resources
wisely and effectively
to address
community needs and
strategic challenges;
adopts a culture of

improvement and continuous process
professional improvement.
development
City of Richmond
Supporting Mayor’s vision for a gz;,iirnvﬁgglt t}aliauses
4, thriving Richmond through All Pillars All Pillars In Progress poncy y
policy effectively to address

community needs and
strategic challenges.

Supporting Mayor’s vision for a
5. thriving Richmond through

Goal 1-E: Provide white

Thriving City glove service for all

Government

City of Richmond
government
communicates

In Progress effectively and

constituent services constituents efficiently to address
community needs and
strategic challenges.
Section 4: Anticipated FY 2027 Accomplishments
Focus on top 3 accomplishments projected for this fiscal year.
Initiative or Service Area Key Actions Output or Impact

Supporting Mayor’s vision for a
thriving Richmond through the
Mayoral Action Plan

Quarterly MAP meetings and continued support for
Transformation Office in the oversight of MAP activities

City of Richmond government that
uses public resources wisely and
effectively to address community
needs and strategic challenges;
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adopted culture of continuous
process improvement.
Supporting Mayor’s vision for a Aiding Mayor, administration, and Council in identifying and Proposed and adopted FY28
9 thriving Richmond through implementing improvements in the budget-making process Richmond City Government Budget.
" | creation of an annual Richmond
Government Budget
Supporting Mayor’s vision for a Aiding Mayor in administrative oversight of essential city City of Richmond government that
thriving Richmond through services. uses public resources wisely and
3 strategic direction of essential effectively to address community
" | services needs and strategic challenges;
adopted culture of continuous
process improvement.
Supporting Mayor’s vision for a Providing strategic policy recommendations in all 7 MAP areas. | City of Richmond government that
4 thriving Richmond through policy uses policy wisely and effectively to
' address community needs and
strategic challenges.
Supporting Mayor’s vision for a Providing robust support for constituents through City of Richmond government
5 thriving Richmond through communication of accurate information and escalation of communicates effectively and
" | constituent services emergent situations. efficiently to address community
needs and strategic challenges.

Section 5: Overview of Services Provided
Services area programs include up to 6.

Critical to Mission

Program / Division Description of Service (Y/N)
Supporting Mayor’s vision for a thriving Richmond through Aiding in the oversight of implementation of MAP
1. | the Mayoral Action Plan pillars and goals. Yes
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Supporting Mayor’s vision for a thriving Richmond through Supporting Mayor in creation and proposal of
2. | creation of an annual Richmond Government Budget annual Richmond Government Budget. Yes
Supporting Mayor’s vision for a thriving Richmond through Aiding Mayor in administrative oversight of
3. | strategic direction of essential services essential city services. Yes
Supporting Mayor’s vision for a thriving Richmond through Providing strategic policy recommendations in
4. | policy all 7 MAP areas. Yes
Supporting Mayor’s vision for a thriving Richmond through Providing robust support for constituents
5. | constituent services through communication of accurate information Yes
and escalation of emergent situations.
Supporting Mayor’s vision for a thriving Richmond through Supporting Mayor in providing public
6. | accurate and clear communications information Yes
Section 6: Critical Services - Past, Present, and Future
For your most critical services, provide performance measures over 4 fiscal years and brief notes on effectiveness.
FY 24 FY 25 FY 26 FY 27 Efficiency Notes
Performance Measure Performance Performance Performance Target Y
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Supporting Mayor in the - 100% 100% Continued internal review and
implementation of Mayoral Action coordination with departments
1. | Plan contributing to MAP success.
Supporting Mayor in the annual 100% 100% 100% Continued budget process
budget adoption process improvements contributing to successful
2. adoption of annual budgets.
Supporting Mayor in the strategic 100% 100% 100% Continued support for Mayor’s delivery
direction of essential city services of a City of Richmond government that
3 uses public resources wisely and
' effectively to address community needs
and strategic challenges; adopted culture
of continuous process improvement.
Supporting Mayor in the 100% 100% 100% Continued support for Mayor’s delivery
development of policy of a City of Richmond government that
4. uses policy wisely and effectively to
address community needs and strategic
challenges.
Supporting Mayor in 100% 100% 100% Continued support for Mayor’s delivery
communication of priorities and of a City of Richmond government
5. | public information communicates effectively and efficiently
to address community needs and
strategic challenges.
Section 7: Governing Documents
List core regulations, plans, or policies that guide departmental work.
Type

Title of Document

(Local / State/ Federal / Internal)

Summary or Relevance
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City Code § 5.01 Mayor as Chief Executive Officer
1. Local

City Code § 5.05 General duties of Mayor
2. Local

Richmond City Charter Establishes strong-mayor system in Mayor-Council
3. State form of government

Section 8: Organizational Chart (Appendix)
Departmental organization chart for FY 2027 will be used, please send as separate attachment should include each division, program, and
position within the agency.

Section 9: Audit & Review Summary (if applicable)
Summarize any performance reviews or audits.

Source of Review Summary of Finding Actions Taken / Status / Planned

None N/A N/A
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City of Richmond

Departmental Strategic Action Plan
FY 2027

Refer to the “Strategic Action Plan Template Guide FY 2027 attachment for definitions, SMART goal support, and detailed pillar alignment
examples.

Section 1: Department Information
Office of Strategic Communications
Department Name:

Submitted By: Ross Catrow

Section 2: Mission & Purpose Statements
Mission Statement: To be a trustworthy and clear source of information about the City's programs, services, and events in a way that
helps residents feel informed, educated, and connected.

Purpose Statement: The Office of Strategic Communications tells the City of Richmond’s stories and empowers residents to tell their

own stories.

1|Page
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Section 3: Strategic Action Plan & MAP Alignment

List 3-5 top initiatives. Refer to MAP Guidance for help with pillar alignment and indicators.

Departmental MAP MAP Expected
Action / Initiative / Objective Pillar Goal Status Outcome
FOIA -- Standardize and 100% of
streamline citywide FOIA process Executive
Agencies
i using
1-A JustFOIA
Thriving City 1-c
Government 1-D In Progress 95% of
1-E
1-F FOIAs
completed
on-time for
all Executive
Agencies
. 1-A Relaunch of
Public Broadcast -- Upgrade A City that Tells its 7-B the City’s
2. | public broadcast hardware and . In Progress
Stories 7-C broadcast
software
7-D channels
1-F Increased
. . . . 7-A number of
xs:s'?eglll;g -- Expand video A City Stiloarti (;Fsells its 7B In Progress CityCams
y & 7-C and
7-D DannyCams.
1-F Increase
1-C number of
Public Affairs -- Strengthen A City that Tells its 1-D depar_trr.lents
4. | support of departmental Stories 3-D In Progress submitting
storytelling 4-D 0SC intake
7-B forms.
7-D
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Increased
number of
pitches.
1-F Increased
Creative -- Market Hey, A City that Tells its 1-D number of
Richmond proactively Stories 7-B Not Started subscribers
7-D to Hey,
Richmond

Section 4: Anticipated FY 2027 Accomplishments
Focus on top 3 accomplishments projected for this fiscal year.

Initiative or Service Area

Key Actions

Output or Impact

Hey, Richmond marketing campaign

Comms plan for proactive marketing of Hey, Richmond; begin
execution of plan

Increased subscribers of Hey,
Richmond; increase in number of
residents who feel knowledgeable
about their city government

Implement escalations for FOIA
2. | requests

Automated escalations for FOIA requests approaching
deadlines

Reduciton in number of late FOIA
requests, reduction in overall time
to fulfill FOIA requests

Public Broadcast - Relaunch

Work with cable companies to complete infrastructure install in
City Hall, build programming infrastructure

CoR resumes public broadcast

Section 5: Overview of Services Provided

Services area programs include up to 6.

Program / Division Description of Service

Critical to Mission
(Y/N)
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Public Affairs Media Inquiries and departmental storytelling
1. Yes
Creative Internal creative services
2. Yes
FOIA Coordination and management of citywide FOIA
3. processes Yes
Messaging Proactive internal and external messaging from
4. the City’s own voice Yes
Public Broadcast Maintain and manage the City’s public broadcast
5. infrastructure Yes
Section 6: Critical Services - Past, Present, and Future
For your most critical services, provide performance measures over 4 fiscal years and brief notes on effectiveness.
FY 25 FY 26 FY 27 FY 28 Efficiency Notes
Performance Measure Performance Performance Target Target y
Public Affairs -- # of pitches N/A 418 420 450 PIOs nearly tripled the FY26 goal of 150

pitches. Additional hires, better training,
and small tweaks to structure have made
this possible

RETURN TO DEPARTMENT SUMMARY

4|Page




FOIA -- % of FOIA requests N/A 94.3% 100% 100% With JustFOIA implemented across
completed within deadline nearly all departments, we expect better,
more accurate tracking and escalation of
2. FOIA requests. This should, overtime,
help improve the percentage of on-time
requests. Our target for this measure is
always 100%
Messaging -- # Social media N/A 32,375 40,000 42,500 So much of what drives social media
interactions monthly interactions is based on what happens in
the City. In FY27 we will hire a social
3. media support role to further expand
our ability to communicate in some of
the most popular and effective mediums
for our residents.
Creative -- # Hey, Richmond N/A 11,273 11,900 12,750 Hey, Richmond is the City’s all-purpose
newsletter subscribers newsletter. It goes out twice per month,
4. and signups are driven mostly by word-
of-mouth. In FY27 we will experiment
with some proactive marketing.
Public Broadcast - TENTATIVE # | N/A N/A 7 20 In FY27 we will relaunch our public
of hours of active content per broadcast channels and begin the
5| week process of creating the infrastructure to
program 24-7 content.
Section 7: Governing Documents
List core regulations, plans, or policies that guide departmental work.
Type

Title of Document

(Local / State/ Federal / Internal)

Summary or Relevance

Virginia Freedom of Information Act

State

Virginia Freedo of Information Act sets the legal

requirements for responding to FOIA requests.
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5 AR 3.1 Virginia Freedom of Information Act Policy l Administrative Regulation laying out the City’s
: Loca FOIA processes.
AR 1.7 Media Relations Policy Administrative Regulation laying out the City’s
Local media relations policy.
Code of Virginia, Franchise; Sale and Lease of Title 15.2. Counties, Cities and Towns » Subtitle II.
3 Certain Public Property State Powers of Local Government » Chapter 21.
’ Franchises; Sale and Lease of Certain Municipal
Public Property; Public Utilities

Section 8: Organizational Chart (Appendix)

Departmental organization chart for FY 2027 will be used, please send as separate attachment should include each division, program, and
position within the agency.

Section 9: Audit & Review Summary (if applicable)
Summarize any performance reviews or audits.

Source of Review Summary of Finding Actions Taken / Status / Planned

N/A N/A N/A
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City of Richmond

Departmental Strategic Action Plan
FY 2027

Refer to the “Strategic Action Plan Template Guide FY 2027” attachment for definitions, SMART goal support, and detailed pillar alignment
examples.

Section 1: Department Information

Department Name: Budget and Strategic Planning

Submitted By: Kiara Jordan

Section 2: Mission & Purpose Statements
Mission Statement: The mission of the Department of Budget and Strategic Planning is to provide corporate, performance informed
oversight for the development, analysis, and execution of the City’s budgeting and strategic performance
management processes as well as grant support to balance the needs and resources of the community.

Purpose Statement: To implement mission-driven, outcome-oriented, and performance-based management tools, to include
performance informed budgeting, to meet identified outcomes and evaluate success towards achieving City
objectives.

1|Page
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Section 3: Strategic Action Plan & MAP Alignment
List 3-5 top initiatives. Refer to MAP Guidance for help with pillar alignment and indicators.

Departmental MAP MAP Expected
Action / Initiative / Objective Pillar Goal Status Outcome
. (1-C)
Obtain Annual GFOA L. . . o Trs
1 Distinguished Budget Thriving City | Establish an.d Sus'taln High Standards of In Receive GFOA DEPA.
. Government Professionalism and Culture of Progress
Presentation Award .
Continuous Improvement
Improving public
Launch “Budget Basics” . . (1-F) understanding of City

e . . Thriving City . ; . Not : .

2. | digital/informational hub/public Improve Resident Satisfaction and Trust budgeting, funding sources,
. . Government s Started - .
information in City Government and investment decisions

both external/internal.
User-friendly budget book,
Implementation of new budget Thriving City .(l_E) . . tran§parent f.1nanc1al data,
3. Improve Constituent Experience in Completed | and informational
software Government . ey ) .
Interacting with City Government dashboards integrated with
ERP system.
(1-D) Increase cross-
- . Establish and Sustain a Strong Shared departmental grant
4, Quarterrlr}lfeger;?r?t Sstrategy E%?Z;E?nig Vision and Mission that Facilitates Proh:‘ess collaboration, dashboard
8 Interagency Cooperation and Pride in the g development, and MAP
Work of City Government alignment.
Improve performance
management, via data
Implementation of new (1-C) visibility, automation of
p . Thriving City | Establish and Sustain High Standards of tracking KPIs, and
5. performance tracking and . . Completed -
Government Professionalism and Culture of streamlining

management software

Continuous Improvement

quarterly/biannual /annual
reporting across all
departments.
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Section 4: Anticipated FY 2027 Accomplishments
Focus on top 3 accomplishments projected for this fiscal year.

Initiative or Service Area Key Actions Output or Impact
Interdepartmental Grant Facilitate monthly coordination meetings, develop and Cross-departmental grant
Coordination consistently implement a suite of city-wide grant policies and proposals submitted; improved

1 procedures that bolster the city’s grant management capacity collaboration and success rate.
and responds to audit findings; provide a series of development
trainings to grant managers and build a centralized resource
library.
“Budget Basics” Develop training/informational materials, work with FAQs, visuals, fund sources
2 | Information Hub Communications or provide virtual sessions. explainers published.

Section 5: Overview of Services Provided
Services area programs include up to 6.

Critical to

Mission
Program / Division Description of Service (Y/N)
Oversee development of both Proposed and Adopted Fiscal Plans, including operating, capital
1. | Budget Development P P P gop & cap Yes
budgets, and all funds.
Revenue / Expenditure . . —
2. ./ P Produce revenue and expenditure forecasts, via Quarterly Projections. Yes
Forecasting
Providing grants related resources, technical assistance, and coordination of grant initiatives
3. | Grant Management 5 . L . . . . Yes
to capitalize on funding opportunities and improve city-wide grants management policy.
: . Primarily involving the Office of Performance Management’s efforts to implement
Strategic Planning & L SO . . . .
4. Analvsis organizational efficiencies and superior service delivery by overseeing performance Yes
y measurement, process improvement, and strategic planning efforts.
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Section 6: Critical Services - Past, Present, and Future

For your most critical services, provide performance measures over 4 fiscal years and brief notes on effectiveness.

FY 24 FY 25 FY 26 FY 27 Efficiency Notes
Performance Measure Performance Performance Performance Target Y
Balanced Budget submitted for Yes Yes Yes Yes Balanced Budget submitted for Council
1. | Council consideration in March on consideration in March on date set by
date set by ordinance ordinance.
Improved internal review and
9 Grants Management — % success i i Established 80% coordination with departments
" | rate of grants submitted Baseline ° contributed to rising success rate; FY26
includes grant training for key staff.
Budget Basics - # of resources Resources include training documents
3 > - - 3 6
published and templates.
Grants Management - # of city-
4. . L - - 3 4 -
wide trainings held

Section 7: Governing Documents
List core regulations, plans, or policies that guide departmental work.

Type
Title of Document (Local / Smte/lﬁ)em, / Internal) Summary or Relevance
Establishes legal framework for preparation and
: i : adoption of the City’s annual operating and capital

1. City Charter - Chapter 6; Section 6.01-6.21 Local budgets, including public hearings, fiscal year
timeline, and roles of the Mayor and Council.

9 GFOA Best Practices Internal P.rov1d.es guidance on budget development,
financial transparency, performance management,
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and long-range planning. Used to align local
practices with national standards for excellence in
government finance.

Section 8: Organizational Chart (Appendix)

Departmental organization chart for FY 2027 will be used, please send as separate attachment should include each division, program, and
position within the agency.

Section 9: Audit & Review Summary (if applicable)
Summarize any performance reviews or audits.

Source of Review Summary of Finding Actions Taken / Status / Planned
Recommended centralized grant management and Acquired eCivis software, additional grant
1. CARES Act Audit oversight to improve compliance, contract tracking, and | staff, updated grant manual, staff training
staff training. and weekly grant opportunity emails.

5|Page
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City of Richmond

Departmental Strategic Action Plan
FY 2027

Refer to the “Strategic Action Plan Template Guide FY 2027” attachment for definitions, SMART goal support, and detailed pillar alignment
examples.

Section 1: Department Information
Citizen Service & Response
Department Name:

Submitted By: Peter Breil, Director

Section 2: Mission & Purpose Statements
Mission Statement: To empower Richmond citizens to get their non-emergency service needs met and help City government
understand and respond to the public’s needs and concerns effectively, with high citizen satisfaction.

Purpose Statement: Make it easy for residents to access information and non-emergency City services via multiple channels
including phone, internet and mobile app, provide clear expectations regarding departmental responsiveness,
and track the status of their requests from intake to completion.

1|Page
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Section 3: Strategic Action Plan & MAP Alignment
List 3-5 top initiatives. Refer to MAP Guidance for help with pillar alignment and indicators.

Departmental MAP MAP Expected
Action / Initiative / Objective Pillar Goal Status Outcome
Request Fulfillment Thriving City Improved
L1 Enhancement Government 1-E In Progress trust
1-E Improved
. . . efficiency
Change Operating Hours to match Thriving City
2. when residents call RVA311 Government Not Started and bett.er
responsiven
ess.
1-E Improved
accountabilit
y of
3 Executive Repgrtmg of Service Thriving City In Progress departments
Delivery Government for
fulfillment of
resident
requests.
4. Choose an item. Choose an item.
5. Choose an item. Choose an item.
Section 4: Anticipated FY 2027 Accomplishments
Focus on top 3 accomplishments projected for this fiscal year.
Initiative or Service Area Key Actions Output or Impact
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Request Fulfillment Enhancement Complete implementation of updates to RVA311 request types | Improved expectations and
1. and public information communications to requesters;
requests are easier to use.
Service Delivery Executive Complete the build out of management reporting and Improved service delivery as a
2. | Reporting accountability process for departments that receive requests result regular leadership review of
via RVA311 performance to address any gaps.
3.

Section 5: Overview of Services Provided
Services area programs include up to 6.

Program / Division

Description of Service

Critical to Mission

(Y/N)

RVA311

Intake resident requests and provide information
via call center, portal (RVA311.com) and RVA311
mobile applications.

Yes

Contact Center Operations

Internal service team that assists contact centers
with design, configuration, and support for
contact center technologies, and maintain and
enhance RVA311 on behalf of residents and
client departments.

Yes

Request escalation support

Assist Mayor’s Office and Council members by
assigning request escalations to appropriate
teams for response.

Yes

Service Request Performance Reporting

Reporting to executive team and service owners
to monitor performance and identify
improvement opportunities in service delivery

Yes
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Section 6: Critical Services - Past, Present, and Future
For your most critical services, provide performance measures over 4 fiscal years and brief notes on effectiveness.

FY 24 FY 25 FY 26 FY 27 Efficiency Notes
Performance Measure Performance Performance Performance Target
% of calls answered or callback 48 55 64% 50 The RVA311 call center manages to
scheduled within 60 seconds efficiency metrics of absences, schedule

adherence, after call work, and service
level to ensure the best performance

1. attainable. Staffing is maintained and
positions are filled as soon as there are
enough openings to create a new hire
class. The next new hire class is planned
to startin Sept. 2026.

% of abandoned calls 19 19 11% 15 The RVA311 call center manages to
efficiency metrics of absences, schedule
adherence, after call work, and service
level to ensure the best performance

2. attainable. Staffing is maintained and
positions are filled as soon as there are
enough openings to create a new hire
class. The next new hire class is planned
to startin Sept. 2026.

4|Page
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Section 7: Governing Documents

List core regulations, plans, or policies that guide departmental work.

Type
Title of Document (Local / State %’egem, Internal) Summary or Relevance
1 City Code Division 22 - Department of Citizen Local CSR functions.
" | Service and Response oca
2. Choose an item.
3. Choose an item.

Section 8: Organizational Chart (Appendix)

Departmental organization chart for FY 2027 will be used, please send as separate attachment should include each division, program, and
position within the agency.

Section 9: Audit & Review Summary (if applicable)

Summarize any performance reviews or audits.

Source of Review Summary of Finding Actions Taken / Status / Planned

5|Page
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None

None

None
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City of Richmond

Departmental Strategic Action Plan
FY 2027

Refer to the “Strategic Action Plan Template Guide FY2027" attachment for definitions, SMART goal support, and detailed pillar alignment
examples.

Section 1: Department Information

Department Name: Department of Finance

Submitted By: Letitia L Shelton, Director of Finance

Section 2: Mission & Purpose Statements

Mission Statement: To safeguard assets, ensure compliance, and deliver timely, accurate financial information that empowers the
City of Richmond to serve its community effectively and sustainably."

Purpose Statement: A citizen-focused Finance Department that is streamlined, transparent, and serves as a centralized resource for

the City’s many departments, offices, and partner organizations.

1|Page
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Section 3: Strategic Action Plan & MAP Alignment

List 3-5 top initiatives. Refer to MAP Guidance for help with pillar alignment and indicators.

Departmental MAP MAP Expected
Action / Initiative / Objective Pillar Goal Status Outcome
ACFR
submission
. ; by
On-time completion of the FY 2026 . . (?oal (}-G)' Sustain Strong December
. . . Thriving City Financial Management and
1. Annual Comprehensive Financial . . In Progress 15, 2026 to
Government Stewardship of Public .
Report (ACFR) Auditor of
Resources .
Public
Accounts
(APA)
Billing, collection, and .
i Streamlined
reconciliation of Real Estate,
Goal (1-E): Improve taxpayer
Personal Property, and BPOL taxes, . . . : . .
. . Thriving City Constituent Experience in experience
2. | ensuring accurate and timely . . . In Progress .
" Government Interacting with City for a wider
revenue recognition across all
Maior tax tVDes Government array of tax
] types. types
Decrease the
number of
= taxpayers
Relaunching the Real Estate Tax Thriving City Gpal (1 F).' Imp.r ove and business
3. Resident Satisfaction and Not Started -
Sale and Tax Amnesty Programs. Government R entities
Trust in City Government .o
behind in
their tax
payments
Enhance inter- and Goal (1-A): Improve the Increase in
intradepartmental training for Thriving City Functionality of City internal
4. . . 1 Not Started .
internal processes (accounts Government Agencies Providing service
payable, accounting, revenue) Internal Services delivery and
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adherence to
City code
and policy
Choose an item. Choose an item.
Section 4: Anticipated FY 2027 Accomplishments
Focus on top 3 accomplishments projected for this fiscal year.
Initiative or Service Area Key Actions Output or Impact

FY 2026 ACFR receiving Certificate
1 | of Achievement for Excellence in
Financial Reporting (COA)

Implementing changes based on feedback from the external
auditor from FY 2025 review

Receiving a clean opinion from the external auditor
On-time completion of FY 2026 ACFR

Financial reporting that increases
public accountability and trust

Consistent reporting and data
integrity across Munis, RVAPay and
OracleERP

Financial projects need to be coordinated and managed by
Finance Team leaders through a Financial Projects Steering
Committee

Identify core business functions and assess how they are
implemented with the various financial systems.

Invest in a Data Warehouse to address reporting needs or
source for data analytical needs

Increase customer satisfaction and
transparency with adherence to
City code and policy

Rebranding the OAPD Tax Relief
Program

Earlier availability of materials gives seniors more time to
gather documentation, request assistance, and submit
complete applications.

Earlier distribution of applications and a June 30 deadline
together help reduce the late-year surge and promote
steady, timely submissions throughout the application
window.

Review legislation for possible update

Assess online applications

Enhance marketing and communication

This tax program provides relief for
qualifying older adults (65+) and
people with disabilities.
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¢ Formalize a partnership with the Dept. of Neighborhood and
Community Services and Human Services for community
engagement and outreach

* Long-term system improvements will require a multi-year Increase customer satisfaction and

Technology and Systems effort; immediate attention is being given to stabilizing and | transparency with adherence to
optimizing current tools to support operations City code and policy
* Continuing to address known limitations within the RVA
4 Pay platform, including resolving workflow conflicts and

improving system usability for both staff and customers

e Enhancing reporting and data extraction capabilities to
improve visibility into financial activity and reduce manual
data manipulation

Communications and Customer * Developing a coordinated communication strategy to Improving communication and
Experience improve transparency and rebuild the department’s public customer interaction is a necessary
5 and internal image component of rebuilding
¢ Improving taxpayer interactions by identifying gaps in confidence in Finance operations.

service delivery, clarifying processes, and enhancing
responsiveness across billing and collections functions

Section 5: Overview of Services Provided

4|Page
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Services area programs include up to 6.

Critical to Mission

Program / Division Description of Service (Y/N)
Administration - Office of the Director of Finance Responsible for high-level leadership and
management across the Department of Finance
1. and internal and external coordination (Budget, Yes

Human Resources, Information Technology) as
well as legislation and high-level policy.

Accounting Responsible for the general accounting needs of
partner agencies Citywide (financial reporting,
2. fixed assets, grants and special revenue, and Yes
reconciliation) as well as disbursements
(accounts payable and payroll).

Revenue Administration — Tax Assessment Responsible for the assessment and billing of
Citywide revenues as managed by the Business
Tax, Personal Property Tax, and Real Estate
Units.

Yes

Revenue Administration - Treasury Responsible for the collection and oversight of
Citywide revenues as managed by the Audit, Cash
Operations, Delinquent Collections, and
Enforcement Units.

Yes

Debt and Investment Management Responsible for the issuance of debt (general
obligation bonds, lines of credit, etc.), sound
5. investment strategies to grow Citywide revenues, Yes
and the management of banking services and
financial advisement.

Risk Management Responsible for the health and safety of the City
6. workforce and maintaining adequate insurance Yes
coverage.

Section 6: Critical Services - Past, Present, and Future

5|Page
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For your most critical services, provide outputs over 4 fiscal years and brief notes on effectiveness.

FY 24 FY 25 FY 26 FY 27 Efficiency Notes
Performance Measure Performance Performance Performance Target
Personal property tax collection N/A N/A 88% (Target) | 88% The Department of Finance is
rate (New Measure) reanalyzing years 2024 & 2025 for
personal property tax collection rate to
validate the unaudited tax levy for
personal property as reported in the
prior years ACFR’s. Historic
Aaa/AAA credit ratings across all Aal /AA+/ | Aal /AA+/ | Aal/AA+/ Aaa/ The FY 2024 upgrade by Fitch Ratings is
three credit ratings agencies AAA- AAA- AAA- AAA/AAA | reflective of the City’s financial
(Moody’s, Standard & Poor’s, Fitch resiliency, stability, and strong reserves.
2. | Ratings, respectively) Adherence to the City’s high-level
financial policies and potential increases
from other ratings agencies will reduce
the cost of future debt issuances.
Annual Comprehensive Financial | Yes No Yes (Target) Yes The Department of Finance is dependent
Report (ACFR) completed by on its Component Units (RRS, RPS, RAA,
Virginia Auditor of Public etc.) to provide necessary audited inputs
Accounts (APA) deadline in a timely matter to complete the larger
ACFR. The Accounting Division has
enhanced communication and clear
expectations for the FY 2026 ACFR from
Component Units to ensure on time
delivery.
GFOA Certificate of Achievement N/A N/A Awarded Awarded National Recognition for being the Best
(COA) for Excellence in Financial (Target) in Financial Reporting
4. | Reporting Program (New
Measure)
Real estate tax collection rate N/A 98.6% 98% (Target) | 98% The Department of Finance’s Real Estate
°. (New Measure) Unit has steadily increased the collection
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rate from the ten-year observed low of
92.5 percent in 2020.

Section 7: Governing Documents

List core regulations, plans, or policies that guide departmental work.

Title of Document

Type

(Local / State/ Federal / Internal)

Summary or Relevance

Code of Richmond Chapter 12 - FINANCE Outlines local legislative requirements for trust
1. Local funds, city bonds, fees for city services, and fund
balances.
Code of Richmond Chapter 26 - TAXATION Outlines local legislative requirements for a wide
2. Local variety of tax types and related programs.
Code of Virginia Title 58.1. Taxation Subtitle III. Outlines state legislative requirements for local
3 Local Taxes State government revenues and provides the legislative
' authority for Code of Richmond Chapter 12 -
TAXATION.
Code of Richmond Chapter 21 - Public Outlines local legislative requirements for goods
4| Procurement Local and services procured by the City

Section 8: Organizational Chart (Appendix)

Departmental organization chart for FY 2027 will be used, please send as separate attachment should include each division, program, and

position within the agency.

Section 9: Audit & Review Summary (if applicable)

Summarize any performance reviews or audits.

RETURN TO DEPARTMENT SUMMARY
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Source of Review

Summary of Finding

Actions Taken / Status / Planned

Office of the City Auditor

The Department of Finance currently has
32x open internal audit recommendations
assigned to the Department and Citywide
for which the Department is responsible
for closing.

The Department of Finance is in the
process of hiring an Audit Resolution &
Compliance Officer who will be
responsible for coordinating the
resolution of internal and external audit
findings and ensuring the Finance
Department’s ongoing compliance with
applicable provisions of the City of
Richmond Municipal Code, adopted
ordinances, City financial policies, and
nationally recognized best practices.

External FY 2025 Comprehensive Annual
Financial Report (ACFR) audit performed
by CliftonLarsonAllen LLP (CLA)

CLA rendered an unmodified opinion
stating that the City's basic financial
statements for the fiscal year are fairly
presented in all material respects and in
conformity with Generally Accepted
Accounting Principles (GAAP).

The Department of Finance’s Accounting
Division has begun initial work on the FY
2026 ACFR and has clearly outlined
reporting deadlines to component units.

RETURN TO DEPARTMENT SUMMARY
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City of Richmond

Departmental Strategic Action Plan
FY 2027

Refer to the “Strategic Action Plan Template Guide FY 2027” attachment for definitions, SMART goal support, and detailed pillar alignment
examples.

Section 1: Department Information
DEPARTMENT OF HUMAN RESOURCES
Department Name:

TRINIJA MARTIN, DIRECTOR OF HUMAN RESOURCES
Submitted By:

Section 2: Mission & Purpose Statements

Mission Statement: To strategically support employees and leaders through innovative, people-centered human resources services
that strengthen workforce performance and service delivery. We are committed to attracting and developing top
talent, fostering an engaging and inclusive workplace, advancing employee well-being and professional growth,
and ensuring equitable, consistent, and data-informed people practices that position the City of Richmond as an
employer of choice.

Purpose Statement: The Human Resources Department is committed to supporting employees and strengthening service delivery
through strategic, people-centered practices. The department recruits and develops top talent, administers

competitive compensation and performance systems, provides employee and labor relations support, and

1|Page
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advances organizational development, training, and wellness initiatives. By focusing on employee experience,
accountability, and operational excellence, HR ensures the workforce is equipped, engaged, and aligned to
deliver high-quality services to the community.

Section 3: Strategic Action Plan & MAP Alignment
List 3-5 top initiatives. Refer to MAP Guidance for help with pillar alignment and indicators.

Departmental
Action / Initiative / Objective

MAP
Pillar

MAP
Goal

Status

Expected Outcome

Achieve and maintain Cigna
Healthy Workforce Designation

Thriving City
Government

Goal (1-G) Sustain Strong
Financial Management and

Stewardship of Public Resources

In Progress

Achieving the Cigna Healthy
Workforce Designation
supports responsible
stewardship of public
resources by advancing
data-informed employee
wellness strategies that
improve workforce health,
help manage healthcare
utilization and costs, and
support the long-term
financial sustainability of the
City’s self-insured health
plan.

Modernize HR policy and
strengthen compliance, labor
relations, and employee relations

capacity

Thriving City
Government

Goal (1-G): Sustain Strong
Financial Management and

Stewardship of Public Resources

In Progress

Comprehensive update of
Personnel Rules and
Administrative Regulations
(many sections untouched
for 7-20 years); reduced
legal/compliance exposure;
expanded Employee
Relations consultation

capacity.

RETURN TO DEPARTMENT SUMMARY
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Reduce citywide vacancy rates
and build a high-skill talent

Goal (1-A): Improve the
Functionality of City Agencies
Providing Internal Services

Reduce the citywide vacancy
rate by at least 20% from
the FY26 baseline by the end
of FY27.

Host at least 1 Citywide
Career Expos in FY27,

pipeline, anchored by a new Thriving City In Progress | targeting hard-to-fill and
Citywide Career Expo and Government highly skilled roles, and
eXp ‘r.ded. executlve. track applicant-to-hire
recruiting/direct sourcing conversion from each event.
Reduce average time-to-fill
for vacant positions from the
FY26 baseline.
Goal (1-C): Establish and Sustain Launch the Foundations
High Standards of track (compliance, policy,
Professionalism and Culture of career pathing, wellness) in
. Continuous Improvement FY27 with a defined
AC;‘;:;Ch_ﬂEfnRYﬁ ];eeagrlilcncgess completion credential (e.g.,
Aca dZm i AI;oZn dations Goal (1-B): Establish and Sustain digital badge/certificate).
. y: . . a Positive, Productive, Enroll at least 15% of the
curriculum (compliance, City . .
olicy. career success. and Empowered and Accountable City's ~4,100 employees in
polcy, ’ Work Culture year one, with a 60%+
wellness) for all employees. . . .
. Thriving City completion rate among
Supervisor Excellence In Progress
Government enrollees.

Academy: A Bootcamp for new
supervisors and an advanced
track (performance management,
HR law, workforce planning,
leading people) for experienced
supervisors

Require 100% of newly
promoted/hired supervisors
to complete the Supervisor
Bootcamp within their first
90 days.

Enroll at least 50% of
existing citywide
supervisors in Supervisor
Excellence Academy
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coursework by the end of
FY27.

Measure supervisor
confidence/competency
gains via pre- and post-
training assessment.

Strengthen Employee & Labor

Relations team capability and

pair it with citywide supervisor

training to reduce formal

Goal (1-G): Sustain Strong
Financial Management and
Stewardship of Public Resources

Thriving City
Government

In Progress

Reduce the number of
formal grievances filed
citywide by at least 10%
from the FY26 baseline,
driven by earlier supervisor-
level conflict resolution.

grievances Reduce average grievance
resolution time from intake
to closure.
Section 4: Anticipated FY 2027 Accomplishments
Focus on top 3 accomplishments projected for this fiscal year.
Initiative or Service Area Key Actions Output or Impact

Full implementation of the HR
Centers of Excellence operating
model

Complete Phase 2 (Implementation) of the Transformation
Roadmap — realign functional teams and standardize
procedures across Total Rewards, HR Operations, and
Organizational Development; sustain the operational hand-off
of HR Business Partner administrative functions to departments
(effective June 2026) with continued support from a dedicated
HR Operations point of contact.

A fully realigned, specialized HR
department with clear ownership,
reduced silos, and improved
responsiveness to departments
citywide.

Comprehensive HR policy
modernization and compliance
strengthening

Update Personnel Rules and Administrative Regulations not
revised in 7-20 years; expand Employee and Labor Relations

capacity.

Reduced legal and compliance risk
citywide, a stronger and more
consistent HR policy framework,
and faster response times.

Reduce citywide vacancy rates

Launch and host a Citywide Career Expo in FY27 targeting hard-

At least a 20% reduction in the
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through a new Citywide Career
Expo

to-fill and highly skilled roles across City departments; pair
events with expanded executive recruiting and direct-sourcing
efforts; track applicant flow and expo-to-hire conversions.

citywide vacancy rate from the
FY26 baseline, a stronger and more
visible talent pipeline for hard-to-
fill positions, and documented
expo-to-hire conversion data to
guide future recruiting investment.

Section 5: Overview of Services Provided
Services area programs include up to 6.

Program / Division

Description of Service

Critical to Mission

(Y/N)

Total Rewards — Compensation & Classification

Compensation strategy and market
benchmarking, pay equity analysis, classification
architecture, salary administration, and
compression/inversion analysis.

Yes

Total Rewards - Benefits & Wellness

Health and wellness strategy, leave
administration, vendor/plan management,
employee wellness initiatives, and
benefits/retirement coordination.

Yes

3. | HR Operations - Labor & Employee Relations

Investigations, grievance management, collective
bargaining support, conflict resolution, and
workplace compliance.

Yes

4. | HR Operations — Policy, Compliance, HR Systems & Records

Administrative regulations and policy
interpretation, regulatory compliance and audit
readiness, HRIS administration and
reporting/analytics, and Records & FOIA
administration.

Yes

Organizational Development — Talent Acquisition & Workforce
5. | Planning

Recruitment strategy, executive recruiting, direct
sourcing, hiring-manager partnerships,
workforce planning, and Position Control.

Yes

6. | Organizational Development — Training, Culture &

Leadership and supervisory development,

Yes
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Engagement

compliance training, career development
pathways, onboarding/offboarding, performance
management, and employee
engagement/recognition.

Section 6: Critical Services - Past, Present, and Future
For your most critical services, provide performance measures over 4 fiscal years and brief notes on effectiveness.

FY 24

FY 25

FY 26 FY 27

Performance Measure Performance Performance Performance Target Efficiency Notes
Citywide employee turnover rate 11% 10.3% 9.6% 8.6% Turnover reached a five-year low in
FY26. Total Rewards market-

1. competitiveness work and Talent
Acquisition pipeline-building are
intended to sustain this trend into FY27.

Average time-to-fill vacant 130 Days 128 Days 125 Days 90 Days Vacancies are declining citywide but
positions remain concentrated in specific job

9 families. “Recruitment Revolution”

‘ initiatives (executive recruiting, direct
sourcing) target further reduction in
FY27.
Employee Health & Benefits 73.8% 74.4% 75% 77% Increase participation in biometric
Optimization: Year-over-year screenings tied to medical premium

3. | biometric screening participation incentives and use aggregate health

rate among employees enrolled in trends to inform self-insured plan

6|Page
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the City’s medical plans.

strategies, targeted wellness initiatives,
and benefit plan design that improve
employee health outcomes and manage
healthcare costs.

Section 7: Governing Documents
List core regulations, plans, or policies that guide departmental work.

) Type
Title of Document (Local / State/ Federal / Internal)

Summary or Relevance

City of Richmond Administrative Regulations
1. Internal

Governs employment policy, classification and
compensation, discipline, and grievance
procedures citywide.

Federal and Virginia Employment Laws &
Regulatory Requirements - Includes Title VII, ADA,
FMLA, FLSA, USERRA, federal Drug-Free
Workplace requirements, Virginia employment
laws

2. Federal and State

Govern the City’s employment practices and
workplace compliance, including equal
employment opportunity and nondiscrimination;
disability and workplace accommodations; wages,
overtime, and pay practices; family and medical
leave; military service protections; workplace
health and safety; workers’ compensation;
employee benefits and health plan administration;
employment eligibility; wage and payroll
requirements; and other employee rights and
employer obligations under federal and Virginia
law.

Collective Bargaining Ordinance and Agreements

(CBAs) Local

Governs negotiated wages, benefits, working
conditions, employee rights, grievance procedures,
and other terms for employees in the City's five
recognized bargaining units.

Virginia Freedom of Information Act (FOIA) State

Governs public access to personnel and City
records; administered through HR's Records &
FOIA Supervisor.

Library of Virginia Records Retention & State

Governs retention and destruction requirements
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Disposition Schedule for HR personnel files and City records.

City of Richmond Charter Local Establishes the Department of Human Resources’
organizational authority and role within City
government.

City Compensation/Pay Plan Establishes the City’s authorized classifications,

Local salary structures, pay ranges, and compensation
framework.

City of Richmond Charter Local Establishes the Department of Human Resources'
organizational authority and role within City
government.

City Code Sec. 12-23 & 12-24 - Strategic Action Local Requires each City agency, including HR, to submit

Plan Requirements an annual Strategic Action Plan to Council and
defines its required content.

Section 8: Organizational Chart (Appendix)

Departmental organization chart for FY 2027 will be used, please send as separate attachment should include each division, program, and
position within the agency.

Section 9: Audit & Review Summary (if applicable)
Summarize any performance reviews or audits.

Source of Review Summary of Finding Actions Taken / Status / Planned
1 Ex. Internal Operations Audit Ex. Identified gaps in....etc. Ex. Plan designed/launched in FY25 etc.
Internal Audit (2018-03) CAO to establish and implement a Procurement has a new RFP in process
9 standard citywide process for verifying with requirements language for temp
’ and maintaining background checks for agencies to adhere to for background
temporary services personnel. checks.
Internal Audit (2021-03) HR to ensure HR staff and Vehicle The admin reg has been updated with the
3. Coordinators are trained on IRS requisite language and is pending legal,

8|Page

RETURN TO DEPARTMENT SUMMARY



Publication 15-B requirements for taxable
fringe benefits, including their roles in
disseminating and collecting PVU forms.

union, and CAO review and approval.
Training will follow.

Internal Audit (2021-03)

HR to revise Administrative Regulation

6.2 (Motor Pool & City Vehicle Usage) to
define what constitutes a taxable fringe

benefit, consistent with IRS Publication

15-B.

Language for the AR revision was
submitted in June 2026 and is pending
legal, union, and CAO review and
approval.

Internal Audit (2021-13)

HR to work with the respective
departments to recover overpaid funds
where cost-beneficial, as advised by the
City Attorney's Office, excluding
immaterial amounts.

Continuous and ongoing

RETURN TO DEPARTMENT SUMMARY
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City of Richmond

Departmental Strategic Action Plan
FY 2027

Refer to the “Strategic Action Plan Template Guide FY 2027” attachment for definitions, SMART goal support, and detailed pillar alignment
examples.

Section 1: Department Information

Department Name: Information Technology

Submitted By: Charles G. Todd

Section 2: Mission & Purpose Statements

Mission Statement: The Department of Information Technology is an internal service organization that provides centralized IT
services for City agencies through the development, implementation, and operation of complex information
systems.

Purpose Statement: The Department of Information Technology will deliver secure, reliable, and convenient technology services.

1|Page
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Section 3: Strategic Action Plan & MAP Alignment
List 3-5 top initiatives. Refer to MAP Guidance for help with pillar alignment and indicators.

Departmental MAP MAP Expected
Action / Initiative / Objective Pillar Goal Status Outcome
Enhanced
. . o . after-hours
1 Enhance Service De_s_k.Operatlons Thriving City 1-A In Progress support and
and Capabilities Government
ITSM
capabilities
1-A Citywide
2. Cybersecurity Framework Thriving City 1-B In Progress Cybersecurit
Government 1-F y
Governance
1-A Re-launch of
Refresh IT Governance Policy and Thriving City 1-B )
3. In Progress IT Steering
Process Government 1-C :
1-E Committee
1-A Confirm
. . 1-B approach to
4. ERP Assessment Thriving City 1-E Not Started ERP service
Government .
1-F improvemen
1-G t objectively
Optimize
staffing and
5 Realign DIT Ops Organizational Thriving City 1-A In Progress resources to
' Structure and Resources Government 1-B & support City
technology
priorities
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Section 4: Anticipated FY 2027 Accomplishments

Focus on top 3 accomplishments projected for this fiscal year.

Initiative or Service Area Key Actions Output or Impact
Enhance After-Hours IT Support Roll out live Tier 1 after-hours support with escalation to DIT Live Tier 1 response with escalation
staff as needed. to DIT staff as needed. Replacing
1. . . .
the previous voicemail and callback
model.
Revised Data Governance Policy Complete data inventory, proof of concepts for implementation | Holistic access to data for decision
2. | Framework of standardized data libraries, publication of data governance making with quality, transparency,
action plan and access in mind
Advance IT Service Management Implement a new IT service management platform to replace Enhanced IT service management
3. the existing solution. capabilities and platform
sustainability.

Section 5: Overview of Services Provided
Services area programs include up to 6.

Program / Division Description of Service

Critical to Mission
(Y/N)

desktop and laptop computers.

1. | End User Computing This includes the DIT Service Desk (Help Desk) Yes

(SV1005-Desktop Support)

Support for hardware and core software for

(SV1002-Telecom)

Telephony systems, City email, and mobile
workforce enablement (tablets, smartphones,
2. | Communications cell phones. MiFis, VPN, text messaging) Yes
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Printing

Management of purchase, delivery, configuration,
installation, maintenance, and disposal of
printers, copers, and fax machines.

Also includes the Print Shop: full service printing
processing and support such as bulk copying,
binding, booklets, business cards, envelopes,
stationery, mailers, manuals, programs.

(SV1001-Copy & Print Services)

Yes

Application Hosting

Activities related to provisioning server space for
applications (web or client-based). This includes
database and reports servers.

DIT offers shared infrastructure, available on a
first-come, first-served basis to City agencies as
long as capacity is available. Complex or large-
scale implementations may require dedicated
hosting, for which costs are tracked to specific
customer agencies.

(5V1003-Data Center Ops)

Yes

File and Storage

Secure storage, backup, recovery, and transport
of files and data.

Note: this is a data custodian role. DIT does not
own the data nor the records contained within
(except those related to DIT as an entity).
Ownership rests with individual agencies per
Administrative Regulation 2.6.

(SV1015-Network Infrastructure)

Yes

RETURN TO DEPARTMENT SUMMARY

4|Page




DIT is responsible for the City’s network
infrastructure. All modification, configuration,
addition, and removal of devices is subject to DIT
approval.

6. | Networks This includes such hardware as routers, ves
switches, hubs, and wireless access points.
(SV1014-Network & Data Security)
Section 6: Critical Services - Past, Present, and Future
For your most critical services, provide performance measures over 4 fiscal years and brief notes on effectiveness.
FY 24 FY 25 FY 26 FY 27 Efficiency Notes
Performance Measure Performance Performance Performance Target y
% of Security Access Request 93% 90% 91% 93% The number of requests for account
Filled within three (3) Business changes and their associated activities
1. | Days which meet the goal of 3 business days/
total number of such requests.
Resolution Time for Acute N/A N/A 17 hours 8 hours Severity 1(Enterprise or public safety
Incidents systems down) incidents total downtime
2. or return to service.
Adoption of Al tools within policy | N/A N/A 8% 10% Adoption increasing by about 1% per
by City employees month in FY26 with strategic rollout and
development of a centralized training
3. hub. Adoption expected to increase
through coordinated campaigns in FY27
and increased access to Al tools.
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Section 7: Governing Documents
List core regulations, plans, or policies that guide departmental work.

Type

Title of Document (Local / State/ Federal / Internal) Summary or Relevance

City Code, §2-511, 2-512, 2-513 l Establishes the department and sets high-level
L Loca purpose and authority

Administrative Regulations, Section II Set citywide policy for a variety of technology
2. Internal toDi

opics

DIT Standards (PowerDMS) 1 Internal policies, processes, and procedures

3. Interna established within the framework set by 1 and 2

Section 8: Organizational Chart (Appendix)
Departmental organization chart for FY 2027 will be used, please send as separate attachment should include each division, program, and
position within the agency.

Section 9: Audit & Review Summary (if applicable)

Summarize any performance reviews or audits.

Source of Review Summary of Finding Actions Taken / Status / Planned
1 Microsoft Licensing Audit None at this time In progress
Annual Comprehensive Financial Audit- | None at this time In progress
2. | Technical Assessment
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City of Richmond

Departmental Strategic Action Plan
FY 2027

Refer to the “Strategic Action Plan Template Guide FY 2027” attachment for definitions, SMART goal support, and detailed pillar alignment
examples.

Section 1: Department Information
Office of Minority Business Development
Department Name:

Submitted By: Pat Foster

Section 2: Mission & Purpose Statements

Mission: OMBD is dedicated to advancing opportunities for Minority Business Enterprise (MBEs), Emerging Small Businesses (ESBs),
and Disadvantaged Business Enterprise (DBEs) to fully participate in contracting opportunities available within the City of Richmond.

1|Page
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Purpose Statement:
Our purpose is to
ensure that
Richmond'’s economic
growth creates
meaningful
opportunities for all
businesses to
participate, compete,
and succeed.

Section 3: Strategic Action Plan & MAP Alignment
List 3-5 top initiatives. Refer to MAP Guidance for help with pillar alignment and indicators.

Departmental
Action / Initiative / Objective

MAP
Pillar

MAP
Goal

Status

Expected
Outcome

Build a Sustainable Business D
Strategic Partnerships with City
agencies, financial institutions,
business-support organizations
financing, and growth opportun

evelopment Ecosystem thi
r departments, state and fe
chambers, universities, an
to expand training, contra
ities.

Thriving Economy

rough
deral
d

cting,

Goal (4-D): Diversify the
Economy by Strengthening
Small, Minority-Owned,
Women-Owned, and Social
Enterprise Businesses

In Progress

Create a
coordinated
network of
resources that
reduces
barriers to
business
growth and
increases the
number of
minority-
owned
businesses

that are
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positioned to
scale, create
jobs, and
compete for
larger

opportunities.
Increase the
number and
capacity of
minority-
owned
businesses
o . T Goal (4-D): Diversify the ositioned to
Strengthen Minority Business Rarticipation in City Procu remﬁ%% nofn b) S tlr::n ilfl}é nin Ic)onl le te
through procurement forecasting, ealrllﬁ/_.en a%ement re-bid y By St i & & P
SR, . iving Econo Small, Minority-Owned, In Progress successfully
participation, and targeted technical assistance tied directly tQVomen Owned. and Social for City
i it tracts. e > €
upcoming City contracts Enterprise Businesses contracts and
increase
minority
business
participation
in City
procurement.
Implement a Minority Business Create a
Procurement Pipeline and e consistent
Readiness Program that Goal (4-D): Diversify the pipeline of
. Economy by Strengthening
connects businesses to - o procurement-
) . Thriving Economy Small, Minority-Owned, In Progress
upcoming City procurement Women-Owned. and Social ready
opportunities and provides Enterprise Blisinesses businesses
targeted training, technical P with the
assistance, capability capabilities,

RETURN TO DEPARTMENT SUMMARY

3|Page




development, and one-on-one
support.

certifications,
financial
capacity, and
knowledge
needed to
compete for
public-sector
contracts.

Expand Access to Capital and
Business Growth Resources
through loans, grants, financial
education, credit-building,
strategic planning, and
partnerships with financial
institutions and community
organizations.

Thriving Economy

Goal (4-C): Reduce Poverty,
Expand Upward Economic
Mobility, and Build Wealth

Goal (4-D): Diversify the
Economy by Strengthening
Small, Minority-Owned,
Women-Owned, and Social
Enterprise Businesses

In Progress

Improve
business
financial
stability,
access to
capital,
business
survival and
growth, job
creation, and
wealth-
building
opportunities
for minority
and emerging
businesses.

Strengthen OMBD’s
Compliance, Data, and

Goal (1-G): Sustain Strong
Financial Management and

Establish
reliable data

Accountability Infrastructure by Thriving Cit Stewardship of Public and
improving procurement & LY Resources In Progress accountability
.o . Government .

participation tracking, contract mechanisms
compliance monitoring, that allow the
departmental coordination, and City to
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public reporting of minority measure
business participation. minority
business
participation,
identify gaps,
improve
contract
compliance,
and
demonstrate
the effective
use of public
resources.

Section 4: Anticipated FY 2027 Accomplishments

Focus on top 3 accomplishments projected for this fiscal year.

Initiative or Service Area Key Actions Output or Impact

Minority Business Procurement & | Establish a coordinated procurement pipeline; identify Increase MBE participation in
Contracting upcoming City contracting opportunities; engage City eligible City procurement spend
departments; connect qualified minority-owned businesses to | from the current baseline of
solicitations, pre-bid meetings, and contracting opportunities; | approximately 3% to at least 8% in
strengthen compliance and utilization tracking. FY2027, representing a significant
year-over-year increase in

1. minority business utilization.
Engage at least 150 minority-
owned/emerging businesses in
City procurement opportunities;
connect businesses to at least 50
contracting opportunities; and
increase minority business

5|Page

RETURN TO DEPARTMENT SUMMARY



participation in eligible City
procurement toward the City's 17—
20% aspirational goal.

Business Development &
Procurement Readiness

Expand training, technical assistance, one-on-one counseling,
procurement-readiness programs, financial education, and
capacity-building services. Focus assistance on businesses
positioned to compete for identified City and public-sector
opportunities.

Serve at least 150 businesses
through training and technical
assistance; provide at least 75
businesses with individualized
procurement-readiness assistance;
and graduate at least 50 businesses
from structured business
development or procurement-
readiness programs.

Business Growth, Compliance &
Performance Measurement

Strengthen B2Gnow and One Flow data tracking; establish
measurable participation benchmarks; monitor contract
awards, utilization, certifications, and business outcomes; and
provide regular performance reporting to City leadership.

Track 100% of identified
minority-business procurement
participation through available
reporting systems; establish
quarterly performance reports;
document at least 100 businesses
receiving measurable procurement
or business-development
outcomes; and develop a public-
facing procurement participation
dashboard.

Program / Division

Section 5: Overview of Services Provided
Services area programs include up to 6.

Description of Service

Critical to Mission
(Y/N)
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Procurement & Contracting Opportunities

Identifies and communicates City procurement
opportunities to minority-owned and emerging
businesses; connects businesses to solicitations,
pre-bid meetings, procurement forecasts, and
contracting opportunities; and works with City
departments to increase MBE participation in
City procurement.

Yes

Business Development & Technical Assistance

Provides one-on-one business assistance,
consulting, technical assistance, business
planning, financial education, and referrals to
resources that help minority-owned and
emerging businesses strengthen their operations
and compete for opportunities.

Yes

Training, Education & Procurement Readiness

Delivers workshops, classes, academies, and
structured programs designed to improve
business capacity, procurement readiness,
financial literacy, certification readiness, and
the ability to compete successfully for public-
sector contracts.

Yes

Supplier Diversity & Compliance

Monitors and supports minority business
participation in City contracting; collaborates
with departments and procurement staff to
establish participation goals, identify barriers,
strengthen compliance, and promote equitable
utilization of qualified businesses.

Yes

Business Access to Capital & Financial
Resources

Connects minority-owned and emerging
businesses to loans, grants, lending institutions,
financial education, credit-building resources,
and other capital opportunities that support
business formation, stabilization, expansion,
and growth.

Yes
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Outreach, Partnerships & Business Ecosystem Development | Conducts community and business outreach and
develops partnerships with public agencies,
financial institutions, chambers, business

6. organizations, educational institutions, and Yes
other stakeholders to expand resources,
networks, markets, and opportunities available
to minority-owned and emerging businesses

Section 6: Critical Services - Past, Present, and Future
For your most critical services, provide performance measures over 4 fiscal years and brief notes on effectiveness.

FY 24 FY 25 FY 26 FY 27

Performance Measure Performance Performance Performance Target Efficiency Notes
Ex. Grants Management - % Ex. 68% Ex. 74% Ex. 80% Ex. 85% Ex. Improved internal review and
success rate of grants submitted coordination with departments
1. contributed to rising success rate; FY27
includes grant training for key staff.
Number of businesses provided 407 560 621 750 Increased technical assistance capacity
technical assistance through expanded one-on-one
2 assistance, training, partnerships, and
' business development programming.
FY27 will focus on targeted technical
assistance and improved tracking of
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business engagement and outcomes
through new software, OneFlow.

% Minority Spend on City- N/A N/A 8% 9% OMBD has increased the efficiency and
Supported Development Projects effectiveness of compliance monitoring
through enhanced features within the
B2Gnow compliance software. These
improvements have streamlined data

3 collection, tracking, reporting, and
follow-up, enabling OMBD to identify
compliance issues more quickly and
ensure greater accountability for
minority business participation.

4.

5.

Section 7: Governing Documents

List core regulations, plans, or policies that guide departmental work.

Title of Document (Local /State}};geeml /Internal) Summary or Relevance
City Code — Office of Minority Business Establishes the City's authority and responsibilities
1. | Development / Minority Business Development Local related to minority business development,
Provisions including efforts to promote equitable

9|Page
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participation of minority-owned and emerging
businesses in City economic and procurement
opportunities.

City of Richmond MBE Disparity Study - MGT
Consulting (accepted by City Council through
Resolution No. 2025-R040)

Federal

Provides the City's evidentiary foundation for
addressing identified disparities in public
contracting. The study documents significant
disparities in City procurement and supports
strategies to increase participation of minority-
owned and women-owned businesses in City
contracting.

City of Richmond Administrative Policies,
Procurement Policies and Procedures

Internal

Guides City departments in purchasing,
solicitation, contracting, vendor participation,
compliance, and procurement administration.
These policies provide the operational framework
within which OMBD works with departments to
increase minority business participation and
procurement opportunities.

City of Richmond Strategic/Annual Action Plan
and MAP Framework

Internal

Provides the City's strategic priorities and
performance framework for aligning departmental
initiatives, measurable outcomes, economic
opportunity, and accountability. OMBD uses this
framework to align minority business
development and procurement participation
initiatives with broader City goals.

Section 8: Organizational Chart (Appendix)

Departmental organization chart for FY 2027 will be used, please send as separate attachment should include each division, program, and

position within the agency.

RETURN TO DEPARTMENT SUMMARY
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Section 9: Audit & Review Summary (if applicable)

Summarize any performance reviews or audits.

Source of Review

Summary of Finding

Actions Taken / Status / Planned

Internal City Audit

All closed

All audit items closed

I e RETURN TO DEPARTMENT SUMMARY
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City of Richmond

Departmental Strategic Action Plan
FY 2027

Refer to the “Strategic Action Plan Template Guide FY 2027” attachment for definitions, SMART goal support, and detailed pillar alignment
examples.

Section 1: Department Information

Department Name: Procurement Services

Submitted By: David Richardson

Section 2: Mission & Purpose Statements
Mission Statement: Support the city by performing the procurement function in a customer-focused, strategic, ethical, and
transparent manner while providing opportunities to diverse suppliers and complying with applicable
governing laws and policies.

Purpose Statement: The Department of Procurement Services is committed to cultivating a workplace where every employee is
empowered, supported, and equipped with the tools needed to thrive. Our mission, vision, and core values

1|Page
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reflect this commitment and serve as the foundation for all Procurement services and initiatives. We believe that
an inclusive, dynamic, and high-performing workforce is essential to the success of the City of Richmond.

By aligning our work with these principles, we ensure that our services remain fair, effective, and forward-
thinking. Our focus on continuous improvement, transparency, and workforce development allows us to attract
and retain top talent, foster professional growth, and build a workplace grounded in integrity, accountability,
and excellence.

Section 3: Strategic Action Plan & MAP Alignment
List 3-5 top initiatives. Refer to MAP Guidance for help with pillar alignment and indicators.

Departmental MAP MAP
Action / Initiative / Objective Pillar Goal Status Expected Outcome
Obtain National Procurement Goal (1-C) Establish and Sustain Receive NPI AEP
Institute (NPI) Award of Thriving City High Standards of In Progress Award
Excellence (AEP) Government Professionalism and Culture of &
Continuous Improvement
. Goal (1-A) Improve the Utilization of
Further modernize procurement L . . . . .
tools and processes to improve Thriving City Functionality of City Agencies In Progress OpenGov Contracts
. Government Providing Internal Services Module, VA User
efficiency .
Group Session
Expand trainine and Goal (1-C) Establish and Sustain Annual P-Card and
p § an Thriving City High Standards of development
development to build stronger . . In Progress .
Government Professionalism and Culture of training
workforce .
Continuous Improvement
Improve transparency and Goal (1-E) Improve Constituent Annual MAP KPI
customer service so departments Thriving City Experience in Interacting with In Prosress reporting, Customer
and residents can understand Government City Government & Service Survey
and navigating procurement
Improve contracting L . Goal (1-E) Improve Constituent More diverse
L C Thriving City . . . ) .
opportunities for small, minority Experience in Interacting with In Progress supplier base &
: Government . .
& women owned businesses City Government increased local

RETURN TO DEPARTMENT SUMMARY
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economic

pariticpation
Section 4: Anticipated FY 2027 Accomplishments
Focus on top 3 accomplishments projected for this fiscal year.
Initiative or Service Area Key Actions Output or Impact
Ex. Paving Miles (Moving Lan Miles - MLM) Ex. 93 miles

Ex. pavement management
Procurement Modernization &
Process Streamlining

Implement upgraded procurement technology, simplify
workflows, and introduce standardized templates and guidance
for all departments.

Reduced procurement cycle times
and implementation of modernized
systems that improves efficiency,
consistency, and transparency.

Obtain National Procurement
Institute (NPI) Award of Excellence
(AEP)

Strengthen procurement policies and documentation, expand
performance metrics, enhance training, and complete all
required AEP benchmark submissions and validations.

National recognition for
high-standard, transparent, and
efficient procurement

Supplier diversity expansion
initiative

Increase outreach to small, minority-owned, and women-owned
businesses through engagement sessions, improved
onboarding, and targeted communication.

Growth in the number of contracts
awarded to diverse suppliers and
expanding economic participation.

Section 5: Overview of Services Provided
Services area programs include up to 6.

Critical to Mission

Program / Division Description of Service (Y/N)
Ex. DPW - Solid Waste Ex. Weekly curbside trash and bulk waste pickup
Procurement and Contract Administration Manages purchasing activities, competitive Yes
solicitations, and contract award processes
Policy, Compliance, and Governance Interprets and enforces procurement laws, City
Code requirements, and ethical standards Yes

RETURN TO DEPARTMENT SUMMARY
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Strategic Sourcing and Cost Management Analyzes spending, identifies cost-saving

3. opportunities, and develops sourcing strategies Yes
Customer Service and Departmental Support Assists City agencies with procurement planning,

4. guidance, and problem-solving Yes
Training and Workforce Development Provides procurement training, resources, and

5. tools to City staff and internal customers Yes

6. Choose an item.

Section 6: Critical Services - Past, Present, and Future
For your most critical services, provide performance measures over 4 fiscal years and brief notes on effectiveness.

Performance Measure

FY 24
Performance

FY 25
Performance

FY 26
Performance

FY 27
Target

Efficiency Notes

Ex. Grants Management - %
success rate of grants submitted

Ex. 68%

Ex. 74%

Ex. 80%

Ex. 85%

Ex. Improved internal review and
coordination with departments
contributed to rising success rate; FY27
includes grant training for key staff.

RETURN TO DEPARTMENT SUMMARY
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Contract Compliance Rate N/A 46% 58% 75% Efficiency and compliance have steadily
improved, and FY27 performance is
2. expected to strengthen further through
targeted training and clearer
MAP-aligned goals.
Procurement Policy Violations N/A 79 33 18 Policy compliance continues to improve
through stronger oversight and targeted
3. support, with FY27 expected to build on
this positive trend
% Minority Spend Citywide N/A N/A 6% 9% Minority spend shows early momentum,
Procurement with FY27 expected to continue upward
4. as outreach and engagement strengthen.
5.
Section 7: Governing Documents
List core regulations, plans, or policies that guide departmental work.
Type

Title of Document

(Local / State/ Federal / Internal)

Summary or Relevance

Public Procurement

Ex. City Code Sec. 86-44 - Solid Waste Collection
City of Richmond Municipal Code - Chapter 21,

Ex. DPW’s authority/services for collection.
Establishes local procurement authority, outlines
required purchasing procedures, dictates

L Local solicitation and contracting rules, and provides the
legal foundation for how the City must conduct
procurement activities.

) Virginia Public Procurement Act (VPPA) State State law that establishes mandatory procurement

procedures, competitive requirements, vendor

RETURN TO DEPARTMENT SUMMARY
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rights, and standards for fairness, transparency,
and accountability.

(Ethics in Public Contracting)

City of Richmond Municipal Code - Article VIII

Local law that defines procurement authority,
ethical expectations, conflict-of-interest rules, and

3. Local required processes for all City purchasing
activities.
Citywide Procurement Policies & Procedures Internal governing documents that operationalize
4 Manual. Policies 14, 15, 23, etc. along with Local state and local laws, set workflow standards,

Expenditure Policy and other related documents

outlines documentation requirements, and ensures
consistency in daily procurement operations.

Section 8: Organizational Chart (Appendix)

Departmental organization chart for FY 2027 will be used, please send as separate attachment should include each division, program, and

position within the agency.

Section 9: Audit & Review Summary (if applicable)

Summarize any performance reviews or audits.

Source of Review

Summary of Finding

Actions Taken / Status / Planned

Ex. Internal Operations Audit
P-Card Audit

Ex. Identified gaps in....etc.

60-page audit report comprised of 16
complex audit recommendations, which
included a total of 58 action items
including control failures,

1. oversight/leadership gaps, policy

deficiencies, system weaknesses, and
understaffing.

Ex. Plan designed/launched in FY25 etc.
Immediate full-scale program reset to include
suspension/restructuring, card reductions, usage
restrictions, governance enhancements, data
analytics, and card provider evaluation. Key
policy changes have taken place also to include
enhanced contracts and reconciliation
requirements, mandatory training, new
Expenditure policy, and significant updates to
enhance accountability and clarify proper use of
P-Cards & public funds. 12 of 16 audit
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recommendations have been closed. 2 are
dependent on policy revision/rollout, 1 is
submitted and awaiting thresholds
implementation, and lastly 1 dependent on
conflict of interest policy updates.

7|Page
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City of Richmond

Departmental Strategic Action Plan
FY 2027

Section 1: Department Information

Department of Justice Services
Department Name:

Submitted By: Gregory R. Hopkins, Director

Section 2: Mission & Purpose Statements

Mission Statement:
Prevent, reduce, and repair harm to the community by working with our priority population and court-involved individuals
through a range of programs and services designed to transform decision-making.

Purpose Statement: Promote public safety and improve outcomes for court-involved adults and youth by ensuring court compliance, addressing
behaviors and needs that contribute to justice-system involvement, building employment and life-readiness skills,
strengthening families, preventing violence, and reducing the risk of reoffending through evidence-informed services and
community partnerships.

1|Page
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Departmental

MAP

Section 3: Strategic Action Plan & MAP Alignment

List 3-5 top initiatives. Refer to MAP Guidance for help with pillar alignment and indicators.

: e . . Status Expected Outcome
Action / Initiative / Objective Pillar
Strengthen adult pretrial and community
corrections outcomes through evidence- o . . .
. L . Facilitate clients meeting their court-
informed supervision, timely court - Goal (2-D): Strengthen N .
. ) Thriving . appearance dates while improving
notification, targeted referrals, Personal . Public Safety & Emergency In Progress .
. . Neighborhoods successful completion of adult DJS
Accountability through Healthier Preparedness roqrammin
Relationships (PATH), and program prog 9
completion supports.
Improve outcomes for court-involved
and at-risk youth through diversion, Goal (3-F): Effectively Increase successful youth program
community-based programming, school . . Respond to Immediate completion, strengthen family engagement,
partnerships, Families Rising Against Thriving Families Needs of Children and In Progress and reduce behaviors that contribute to
Violence program, and individualized Families in Crisis deeper involvement in the justice system.
supports.
Expand and coordinate youth violence-
prevention activities through the Office - Goal (2-D): Strengthen Increase youth participation in violence-
. . . Thriving . . s
of Gun Violence Prevention, Richmond . Public Safety & Emergency In Progress prevention activities and document
. . Neighborhoods -
Public Schools, community partners, Preparedness participant outcomes.
and DJS programs.
Enhancg safe, dev.elopmental.ly Goal (3-F): Effectively Support residents gaining access to
appropriate detention, education, . . . g .
) - o Respond to Immediate required education and individualized
behavioral-health supports, and Thriving Families . In Progress . . . .
e . . Needs of Children and supportive programming, with coordinated
transition planning at the Richmond S - o -
. . Families in Crisis transition planning before release.
Juvenile Detention Center.
Advance organizational readiness, .
accountability, and continuous Goal (1-C): Establish and Soorrr[;ilt(ie\z zgzg;);%(e)()oiaand ::52’(;
improvement through COOP A Thriving City Sustain High Standards of > P PP
. . . . In Progress measures on schedule, and use quarterly
implementation, HEM process controls, Government Professionalism and Culture .
. . reviews to document and address
workforce development, and reliable of Continuous Improvement
. performance gaps.
performance reporting.
2|Page
Action Plan
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Section 4: Anticipated FY 2027 Accomplishments

Focus on top 3 accomplishments projected for this fiscal year.

Initiative or Service Area Key Actions Output or Impact

Finalize an integrated FY 2027 performance framework; confirm
Performance and Outcome definitions, owners, data sources, baselines, targets, and
Management reporting cadence; add appropriate outcome measures for major
programs, including PATH and violence prevention.

A department-wide scorecard supports MAP, budget, and
Achievelt reporting and enables quarterly management
review and corrective action.

Increase in the number of youths who participate in DJS
sponsored violence prevention activities, with consistent
demographic, service, completion, and outcome data
available for decision-making.

) . Coordinate OGVP, Youth Programs, RIDC, RPS, and community
Youth Violence Prevention and . -
2. . partners; expand prevention activities; strengthen referral and
Family Supports . L .
follow-up practices; track participation and meaningful outcomes.

A fully trained RJDC workforce applies trauma-informed

Ensure all Richmond Juvenile Detention Center staff complete principles when serving detained youth. At the same time,
RJDC Trauma-Informed Care . o .
3. trauma-informed care training through SCAN. Implement staff- dedicated wellness supports help staff manage the
and Staff Wellness o . . .
wellness initiatives. demands of long hours in a high-stress environment and

strengthen morale, recognition, and workplace community.

3|Page
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Section 5: Overview of Services Provided
Services area programs include up to 6.

Critical to
Program / Division Description of Service Mission
(Y/N)
1 Adult Pretrial and Local Probation Conduct risk assessments, supervise clients, support court appearances and compliance, and Yes
' Services connect clients with treatment, education, and basic-needs resources.
Day Reporting Center, PATH, and Provide cognitive-behavioral interventions, case management, treatment groups, and structured
2. ) . . . L ) o Co . Yes
Behavioral Health Programming alternatives to incarceration, including specialized docket and domestic-violence programming.
3 Home Electronic Monitoring (HEM) Prowdg GPS/eIectromg mon!torllng for eligible adults and youth as a strL.Jctured alternative to Yes
detention or incarceration, with timely response to alerts and court requirements.
4 Youth Community Programs / VJCCCA Pr9V|de dl'ver3|on, gommuany service, skﬂ!-buﬂdmg, family .support, school-linked services, and Yes
evidence-informed interventions for court-involved and at-risk youth.
Richmond Juvenile Detention Center Provide safe temporary custody, education, health care, counseling, recreation, supervision, and
5. . . Yes
(RJDC) developmentally appropriate supports for detained youth.
6 Office of Gun Violence Prevention Coordinate prevention, intervention, partnerships, community engagement, and data-informed Yes
' (OGVP) strategies intended to reduce gun violence and strengthen protective factors for youth and families.

Action Plan
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Section 6: Critical Services — Past, Present, and Future
For your most critical services, provide performance measures over 4 fiscal years and brief notes on effectiveness.

FY 24 FY 25 FY 26
Performance Measure Efficiency Notes

Performance Performance Performance

Youth Programs - % of youth A common definition and program-level index will

1. . N/A N/A 86.29% 90% permit consistent reporting. Confirm the FY 2026
completing DJS programs . .
baseline before final submission.
The proposed target reflects strong current
_0
2. ﬁ\::]lt |Z:icr‘]gr73rj; r/g or;ic]jsults N/A N/A 90.4% 91% performance with modest continuous improvement.
P 9 prog Validate the final FY 2026 result and denominator.
T New summer programming and RPS partnerships
3. # of youth participating in violence N/A N/A 195 250 expanded reach. Use the validated FY 2026 actual as

prevention activities the numeric target base.

Target aligns with grant expectations and historical
4. Adult pretrial court-appearance rate 95% 95% 95% 95% performance; timely notification and supervision
practices support the result.

5|Page

Action Plan

Department
e RETURN TO DEPARTMENT SUMMARY




Section 7: Governing Documents
List core regulations, plans, or policies that guide departmental work.

Type
Title of Document (Local / State/ Summary or Relevance

Federal / Internal)

Direct DJS supervision, monitoring, treatment, reporting, and other

1. Individual client court orders Local / Judicial . o .
client-specific requirements.

Virginia Pretrial Services Act and Comprehensive Authorize and govern local pretrial and community-based probation

State

Community Corrections Act services, funding, standards, and reporting.
Virginia Juvenile Community Crime Control Act Supports community-based sanctions, diversion, and services that
3. State . . . . .
(VJCCCA) prevent juvenile crime and use correctional resources effectively.
4 Virginia Department of Juvenile Justice Regulations State Establish operational, program, health, staffing, safety, and facility
' and Standards requirements for juvenile detention and community programs.

Require an annual strategic action plan covering mission, services,
5. Richmond City Code §§ 12-23 and 12-24 Local accomplishments, future goals, critical-service data, governing
documents, and reviews.

DJS policies, procedures, COOP, and adopted City Govern daily operations, internal controls, workforce expectations,
. . L Internal / Local L : . . .
personnel and administrative policies emergency continuity, client safety, and consistent service delivery.

Section 8: Organizational Chart (Appendix)

The FY 2027 DJS organizational chart will be submitted as a separate attachment and should identify every division, program, and position, including the Office
of Gun Violence Prevention and current reporting relationships.
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Section 9: Audit & Review Summary
Summarize any performance reviews or audits.
Source of Review

Office of Emergency Management review
of DJS COOP

Summary of Finding

Recommended clearer continuity procedures,
prioritized essential functions, updated
contacts/resources, and a sustainable review and
exercise process.

Actions Taken / Status / Planned

Incorporate approved recommendations; assign
owners; update annexes; train staff; conduct an
exercise; maintain an annual review cycle.

Internal review of Home Electronic

Identified opportunities to strengthen referral
documentation, required itineraries, inclusion-zone

Standardize procedures and forms; clarify roles and

Justice monitoring visit

with applicable regulations.

2. Monitoring processes controls, monitoring reports, escalation, and ehglb"le; |mp!ement quality checks;.monltor
. . corrective actions and report exceptions.
supervisory review.
2027 Virginia Department of Juvenile RJDC will undergo a DJJ monitoring visit in 2027 to dpgizizsrgggr?r::r:net:lig'alre(::rrclﬁlcljanfoen":’ezle:)saind
3. 9 P determine whether all areas of the facility comply > Fesp prompty y

findings; assign owners and deadlines; track
corrective actions through verified closure.

4, VJCCCA Program Audit

The VJCCCA Program Audit identified areas
requiring DJS attention and corrective action. The
audit found DJS compliant with statutory
requirements and the approved local plan; however,
some weaknesses in program oversight were
identified.

DJS is developing an improvement plan to address
the findings and will implement the agreed-upon
plan.

5. DCJS Program Site Visit/Audit

The Division of Adult Programs (DAP) will undergo a
site visit to monitor activities funded through your
DCJS Grants for FY 2024, FY 2025, FY 2026, and
FY 2027, Comprehensive Community Corrections
Act and Pretrial Services Act Grant on September
29, 2026.

Prepare through internal compliance reviews and
documentation checks; respond promptly to any
findings; assign owners and deadlines. Policy
reviews and updates, training records, and
appropriate documentation.

Departmentl
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City of Richmond

Departmental Strategic Action Plan
FY 2027

Refer to the “Strategic Action Plan Template Guide FY 2027” attachment for definitions, SMART goal support, and detailed pillar alignment examples.

Section 1: Department Information

Department Name: Department of Neighborhood and Community Services (DNCS)

Submitted By: Tiffany C. Ford, Director

Section 2: Mission & Purpose Statements

We collaborate across City departments, agencies, and with the community to advance best practices, co-create solutions, and
Mission Statement: improve access to services. Through community-centered approaches, we strengthen connections between people, neighborhoods,
and local government.

DNCS strengthens connections between residents, neighborhoods, and local government by coordinating accessible, equitable

Purpose Statement: human and community services, building community capacity, and improving outcomes across the lifespan, especially for residents
experiencing crisis.

1|Page
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Section 3: Strategic Action Plan & MAP Alignment
List 3-5 top initiatives. Refer to MAP Guidance for help with pillar alignment and indicators.

Departmental MAP MAP

Action / Initiative / Objective Pillar Goal Status Expected Outcome
By June 31, 2027, standardize intake,
Implement a coordinated resource- Goal (2-B): Develop a New Model of :Egi‘ftégsfrfasceof&ec‘;vi gggool;t(c)(;{néeclients to
1. | navigation, housing-stabilization Thriving Neighborhoods | Affordable Housing and Reduce In Progress & hin three b > a d
system. Housing Insecurity supports within three business days an

track housing and behavioral-health
referrals.

By June 31, 2027, complete a citywide
outreach plan, needs assessment, gap
analysis, and Aging & Disability
Collaborative charter; connect at least 85% of
clients to requested services within five
business days.

Expand access to services and supports
for older adults and people with

2. | disabilities through outreach, resource
navigation, and coordinated
partnerships.

A Thriving City Goal (1-E): Strengthen Constituent

Government Experience with City Government In Progress

By June 31, 2027, relaunch the Children's
Cabinet and workgroups and complete an
FY28 elementary afterschool plan and
budget while sustaining no/low-cost
programming at 100% of RPS elementary
and zone middle schools.

Strengthen the children-and-families
3. | system through the Children's Cabinet Thriving Families
and a sustainable afterschool model.

Goal (3-D): Improve Access to High-

Quality Out-of-School Time Activities In Progress

By June 31, 2027, establish engagement

Implement citywide resident . . schedules across all districts and individual
engagement and workforce A Thriving Ci Goal (1-F): Improve Resident development plans for all eight

4. £ag . 8 City Satisfaction and Trust in City In Progress P p ght
development through the Community Government Government Ambassadors; issue monthly resident-

concern reports and a workforce-
development report.

Ambassador Program.

By June 31, 2027, train departments,
distribute tools and technical assistance,
publish a multilingual Family Emergency
Guide, track partner participation, and
achieve 73% departmental use of the
language-access tool.

Implement the Citywide Language
5. | Access Plan and strengthen immigrant
and refugee community partnerships.

Thriving and Inclusive | Goal (5-A): Support Richmond's

ore . o In Progress
Communities Immigrant Communities &

2|Page

l e RETURN TO DEPARTMENT SUMMARY




Section 4: Anticipated FY 2027 Accomplishments

Focus on top 3 accomplishments projected for this fiscal year.

Initiative or Service Area Key Actions

Output or Impact

Standardize OHS intake, referrals, quality review, housing case
coordination, and warm handoffs. Launch OADS marketing and outreach
1. | Integrated Human Services Access plan, implement standardized intake form for tracking and referrals, and
establish a cross departmental collaborative focused on aging and
disability.

85% of OHS clients connected to critical
supports within 7 business days; 85% of
OADS clients connected within five
business days; navigation dashboards,
needs/gap analysis, and collaborative
action plan completed.

Children's Cabinet and Afterschool Finalize Cabinet membership and workgroups, convene partners, review

Cabinet governance structure and
progress report completed; FY28
afterschool plan and budget delivered;

2. Planni afterschool lessons learned, and develop the FY28 elementary afterschool . .
anning model and budget. comprehenswe no/low-cost programming
sustained at 100% of RPS elementary and
zone middle schools.
Citywide engagement plan and monthly
Implement district-based Ambassador engagement schedules, resident- reports; workforce-development plans for
3 Resident, Workforce, and Language concern tracking, IDPs, mentoring, training, and job shadowing. Deliver eight Ambassadors; 73% departmental
* | Access language-access training and tools, strengthen OIRE partnerships, and language-tool use; multilingual guide,

publish the multilingual emergency guide.

distribution plan, and partnership
dashboard completed.

Section 5: Overview of Services Provided
Services area programs include up to 6.

Program / Division Description of Service

Critical to Mission

(Y/N)
. - . Provides information, resource navigation, outreach, advocacy, and
1. | Office of Aging and Disability Services (OADS) coordinated services for older adults and people with disabilities. Yes
. - Coordinates the Children's Cabinet, cross-sector family initiatives,
2. | Office of Children and Families (OCF) and planning for accessible, high-quality out-of-school-time services. Yes
Connects residents with City services through door-to-door outreach,
3. | Community Ambassador Program surveys, community resource events, and neighborhood-based Yes
engagement while providing workforce-development opportunities.
Coordinates homelessness response, resource navigation, housing
4. | Office of Homeless Services (OHS) stabilization, case management, seasonal shelter operations, and Yes
behavioral-health referrals.
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Program / Division

Description of Service

Critical to Mission

(Y/N)
Advances language access, community partnerships, culturally
5. | Office of Immigrant and Refugee Engagement (OIRE) responsive outreach, and programs that connect immigrant and Yes
refugee residents to services.
Provides strategy, performance management, budgeting,
6. | Administration and Departmental Operations procurement, human resources, grants coordination, Yes
communications, and cross-office operational support.

Section 6: Critical Services - Past, Present, and Future
For your most critical services, provide performance measures over 4 fiscal years and brief notes on effectiveness.

FY24

FY25

FY26

FY27

Performance Measure Performance Performance Performance Target Efficiency Notes
% of clients connected to critical support New measure. Standardized intake, referral maintenance,
1. | 2% s . pb N/A N/A 100% 100% quality reviews, and a navigation dashboard will support
services within 3 business days (OHS) . . . )
consistent performance and identify service bottlenecks.
% of clients connected to requested services New measure. The outreach strategy, needs assessment,
A e . q N/A N/A 85% 85% service mapping, and referral tracking will improve
within 5 business days (OADS) . . .
awareness, access, and identification of unmet needs.
Maintain the top score through interdepartmental
3. | Municipal Equality Index score 100% 100% 100% 100% coordination, policy review, inclusive practices, and
continued monitoring of equality benchmarks.
% of RPS elementary and zone middle Coverage increased from 79% to 97% and is targeted at
4. | schools with comprehensive no/low-cost 79% 97% 100% 100% 100%. FY27 work will sustain access through the
afterschool programs Children's Cabinet and a funded FY28 program plan.
. . Training, toolkit distribution, technical assistance, and
0, _ > > 5
5. ;Oc:efsglttg Oc}epartments using the language 68% 68% 73% 73% department-level follow-up will support expanded and
consistent use of language-access resources.
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Section 7: Governing Documents

List core regulations, plans, or policies that guide departmental work.

Title of Document

Type
(Local / State/
Federal / Internal)

Summary or Relevance

1. | City of Richmond Charter and Code of Ordinances

Establishes the City's administrative structure, budgeting requirements,

Local and authority for departmental programs and public-service delivery.

2 FY 2027 Adopted Annual Fiscal Plan and Mayoral
* | Action Plan (MAP)

Defines DNCS's mission, funded responsibilities, performance

Local / Internal measures, and alignment with the Mayor's seven strategic pillars.

Federal civil-rights and human-services requirements
3. | (ADA, Section 504, Title VI, Executive Order 13166, and
the HEARTH Act)

Guides disability access, language access, nondiscrimination,
homelessness services, program administration, and performance
reporting.

Federal

Section 8: Organizational Chart (Appendix)

Neighborhood and

Tiffany Ford
Director

VACANT (appoved)

mmunity Services Policy Advisor

Dionne Lee

sure n

ct Manager

Management Analyst,
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Office of Immigrant & Refugee
Engagement
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Early Childhood
Specialist
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Human Services
Analyst
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VACANT
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Coordinator

Brandie Carter
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Multicultural Program Support
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Part-Time Bilingual Care
Coordinator

Administrative Technician,
Senior

Patricia Parks
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Homeless Services
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Section 9: Audit & Review Summary (if applicable)

Summarize any performance reviews or audits.

Source of Review

Summary of Finding

Actions Taken / Status / Planned

1. | Not applicable

No department-wide audit or formal performance
review was identified for this SAP reporting
period.

Continue routine internal performance monitoring
and quality assurance; report and address any
subsequent findings through the appropriate
corrective-action process.

I e RETURN TO DEPARTMENT SUMMARY
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City of Richmond

Departmental Strategic Action Plan
FY 2027

Refer to the “Strategic Action Plan Template Guide FY 2027” attachment for definitions, SMART goal support, and detailed pillar alignment
examples.

Section 1: Department Information
Richmond Public Library
Department Name:

Submitted By: Scott Firestine, Director

Section 2: Mission & Purpose Statements
Mission Statement: To inform, enrich, and empower Richmond’s residents to enrich the lives and expand opportunities for all
residents by promoting reading and the active use of cultural, intellectual, and informational resources through a
dedication to excellence and professional service.

Purpose Statement: To enhance the Library’s role as a destination of choice for citizens, a partner of choice for community groups
and other organizations seeking greater impact, and a more active and engaging learning institution for all city
residents.

1|Page
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Section 3: Strategic Action Plan & MAP Alignment
List 3-5 top initiatives. Refer to MAP Guidance for help with pillar alignment and indicators.

Departmental MAP MAP Expected
Action / Initiative / Objective Pillar Goal Status Outcome
Accessible Libraries: Increase Goal (2-C): Improve Quality of Expanded
access to library locations and Life and Access to Public Physical
ensure availability of information Amenities in All Neighborhoods Presence
resources to residents (Buildings
Improved);
Extended
L . Service
Thriving Neighborhoods In Progress Hours;
Increased
Community
Partnerships
- Satisfied
Library
users.
Goal (3-A): Support Stronger Increased
Academic Success in Richmond Program
Public Schools Attendance;
Goal (3-C): Improve Summer
Kindergarten Readiness Reading
Children’s Literacy: Provide Goal (3-D): Improve Access to Success;
services.and programs that build Thriving Families Hig.h-.Qluality Out-of-School Time In Progress Youth
and cultivate literacy and love or Activities Program
reading Goal (3-E): Improve Vocational Diversity -
and Post-Secondary Success Children and
Goal (3-F): Effectively Respond young adults
to Immediate Needs of Children ready for
and Families in Crisis school and a
thriving life
2|Page
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in the

community.
Goal (4-A): Expand Economic Programs
Activity and Strengthen Tax Base and
Goal (4-B): Strengthen Resources
Employment and Labor Force for all Age
Participation Groups;
Goal (4-C): Reduce Poverty, Digital
Expand Upward Economic Learning;
Mobility, and Build Wealth Expanded
Lifelong Learning: Expand role Goal (4-D): Diversify thfe Information
. Economy by Strengthening Resources
as the only educational . T
e . Thriving Economy Small, Minority-Owned, Women- In Progress and
institution that serves the entire : .
. . Owned, and Social Enterprise Formats;
community from birth to 100+ . .
Businesses Collaborativ
Goal (4-E): Realize Economic e programs
Potential of Downtown and City - Informed,
Center enriched
Goal (4-F): Strengthen and
Economic and Community empowered
Development in Southside community.
Richmond
Goal (1-A): Improve the Ongoing
Functionality of City Agencies Needs
s . Providing Internal Services Assessment;
Organlza.tlonal _Stren_th. Goal (1-B): Establish and Data-
Ensure the Library is positioned L . : . .
. Thriving City Sustain a Positive, Productive, Informed
to anticipate and respond to the In Progress .
. . Government Empowered and Accountable Decisions;
changing service needs of the .
communit Work Culture, in each Agency Program and
Y and throughout the Organization Service
Goal (1-C): Establish and Evaluation;
Sustain High Standards of Responsive
3|Page
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Professionalism and Culture of
Continuous Improvement
Goal (1-D): Establish and
Sustain a Strong Shared Vision
and Mission that Facilitates
Interagency Cooperation and
Pride in the Work of City
Government
Goal (1-E): Improve Constituent
Experience in Interacting with
City Government
Goal (1-F): Improve Resident
Satisfaction and Trust in City
Government

Professional
Staff
Developmen
t; Strategic
Staffing;
Flexible
Resource
Management
; Clear
Communicat
ion and
Engagement
- Library
staff that is
able to
provide a
welcoming,
inviting and
learning
culture for
our library
users.

Goal (7-B): Engage Arts & Digital
Culture Community Preservation
Goal (7-C): Promote Cross- ; Collection
Uniquely Richmond: Connect Generational and Cross-Cultural Growth;
residents to information and A City that Tells its Learning Dedicated
resources that tell a full story of Stories Goal (7-D): Promote Knowledge In Progress Space;
Richmond’s past, present and of Work and History of Inclusive
future, and seek untold stories Richmond Local Government Community
Goal (7-E): Promote City of Storytelling
Richmond’s Story in Broader - Oral
Regional and Statewide Arenas History;
4|Page
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Community-
Led Exhibits;
Resident
Contribution
s - Telling
the
Richmond
story fully,
completely
and
inclusive of
all citizens.

Section 4: Anticipated FY 2027 Accomplishments

Focus on top 3 accomplishments projected for this fiscal year.

Initiative or Service Area

Key Actions

Output or Impact

1. | Accessible Libraries:

Renovate, expand existing library buildings and add buildings
to areas that are not being served.

1. Main Library Renovation
2. Renovate/Expand oldest
branch libraries Belmont,
Westover Hill, East End.
3. Add Bookmobile
Increase Circulation

2. | Children’s Literacy:

Increase youth programs, activities and resources

1. Increase Circulation
Increase, Program Attendance

3. | Lifelong Learning:

Expand and enhance adult literacy and learning programs and
resources

1. Increase Program
Attendance,
Door Count
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Section 5: Overview of Services Provided
Services area programs include up to 6.

Program / Division

Description of Service

Critical to Mission
(Y/N)

Access to Materials and Digital Resources

Beyond a traditional collection of physical books,
RPL offers an extensive range of digital
resources, including eBooks, eAudiobooks, digital
magazines, and a variety of online databases for
research, learning, and entertainment. RPL also
offers "Book Club Bags" for groups and "Personal
Archiving Kits" from the RPL Main Library
Memory Lab.

Yes

Educational and Lifelong Learning Programs

RPL provides a wide array of programs and
classes for all ages, from story times for children
to workshops for adults on topics like job
seeking, digital skills, and financial literacy. The
"Innovation Lab" provides access to creative
software and equipment like 3D printers, while
the "Memory Lab" helps patrons digitize and
preserve personal media like photos, documents
and home movies.

Yes

Community Hub and Meeting Spaces

RPL serves as a vital community hub by offering
free public meeting rooms and event spaces for
educational, civic, and instructional programs.
This provides a welcoming place for people to
gather, work, and learn.

Yes

Office and Technology Services

RPL provides essential services that many people
may not have access to otherwise. This includes
free public computers with internet access and
Microsoft Office, as well as services like free
faxing, scanning, and notary services. Laptops are
also available for checkout.

Yes
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Local History and Genealogy Resources

The Richmond Room at the Main Library is a
dedicated resource for local history, genealogy,
and special collections. It houses a wealth of non-
circulating materials, including city records,
historical documents, and books on local history.
The library also offers specific online databases
for genealogical research.

Yes

Health and Wellness Initiatives

RPL demonstrates a commitment to community
wellness through programs like the "Check It
Out: Your Blood Pressure at the Library"
initiative, which provides self-service blood
pressure stations and monitoring kits for
checkout.

Yes
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Section 6: Critical Services - Past, Present, and Future

For your most critical services, provide performance measures over 4 fiscal years and brief notes on effectiveness.

FY 24 FY 25 FY 26 FY 27 Efficiency Notes
Performance Measure Performance Performance Performance Target
Circulation of Books and
Electronic Resources
1. 988,411 1,178,246 1,237,158 1,299,015
Door Count Promoting and marketing library
services to increase awareness and
2. 531,936 556,488 584,312 613,527 desire to visit libraries.
Borrowers (Library Card Promoting library services and
Holders) connecting users to simple, efficient
3. 115,024 136,168 142,976 150,124 application process.
All Programs Attendance Promotion and delivery of successful
(Juvenile, Young Adult, Adult) programs that inspire word-of-mouth
4. 23,192 46,794 49,134 51,590 promotion and returns to future
programs.
Enhanced maintenance and replacement
of obsolete technology to ensure
5. Computer and Wi-Fi use 207,953 248,041 260,443 273,465 efficient, robust service.
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Section 7: Governing Documents

List core regulations, plans, or policies that guide departmental work.

Type

Title of Document (Local / State/ Federal / Internal) Summary or Relevance
o . The RPL Board of Trustees and Public Library are
1. | Virginia Code Title 42.1-35 State established under this State Code.
The RPL Board of Trustees and Public Library
2. | Richmond City Code PartII Local serving the City of Richmond is established under
this City Code.
. L Establishes the policy and rules of governance for
3. | By-Laws of the Richmond Public Library Board Internal Richmond Public Library.
4. | 2022-2027 RPL Strategic Action Plan Internal Five Year Strategic Action Plan

Section 8: Organizational Chart (Appendix)

Departmental organization chart for FY 2027 will be used, please send as separate attachment should include each division, program, and
position within the agency.

Public Library
4 Y 4" L 4 Y
5 . . . . Neighborhood & ] .
Library Administration Children & Family Community Adult & Family City Record Center

9|Page

l e RETURN TO DEPARTMENT SUMMARY




Section 9: Audit & Review Summary (if applicable)

Summarize any performance reviews or audits.

Source of Review

Summary of Finding

Actions Taken / Status / Planned

1 NA NA NA
5 NA NA NA
3 NA NA NA

I e RETURN TO DEPARTMENT SUMMARY
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City of Richmond

Departmental Strategic Action Plan
FY 2027

Refer to the “Strategic Action Plan Template Guide FY 2027” attachment for definitions, SMART goal support, and detailed pillar alignment
examples.

Section 1: Department Information

Department Name: Social Services

Submitted By: Shunda T. Giles

Section 2: Mission & Purpose Statements
Mission Statement: Improve the quality of life for all people of the City of Richmond by strengthening families and individuals
through prevention, intervention and support services that foster self-sufficiency and resilience.]

Purpose Statement: RDSS is a state supervised, locally administered social services department. The overarching goal of the
department is to increase all participants’ capacity to function independently and provide protection for abused
and neglected children, the aged, and the disabled.

1|Page
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Departmental
Action / Initiative / Objective

Section 3: Strategic Action Plan & MAP Alignment
List 3-5 top initiatives. Refer to MAP Guidance for help with pillar alignment and indicators.

MAP
Pillar

MAP
Goal

Status

Expected
Outcome

KPI 3-F-1: % TANF applications
processed in a timely fashion as
defined by VDSS guidelines DSS

Thriving Families

Goal (F): Effectively Respond to
Immediate Needs of Children and
Families in Crisis

In Progress

Families will
have their
TANF
application
assessed for
eligibility
within 30
days.

KPI 3-F-5: Satisfaction with service
delivery for clients of Human
Services agencies and participants
in Human Services programs

Thriving Families

Goal (F): Effectively Respond to
Immediate Needs of Children and
Families in Crisis

In Progress

Implement a
consistent
measurable
process for
receiving
customer
feedback

CSM 3-C-1-1: Annual Home Visits
to Low-Income Parents Supported
by City of Richmond DSS-Healthy
Families Program

Thriving Families

Goal (C): Improve Kindergarten
Readiness

Not Started

65 children
will receive
weekly/mon
thly home
visits by the
Healthy
Family
Program
Home
Visiting Staff
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Section 4: Anticipated FY 2027 Accomplishments

Focus on top 3 accomplishments projected for this fiscal year.

Initiative or Service Area Key Actions Output or Impact
KPI 3-F-1: % TANF applications Pending Point in Time Report will be monitored daily by the Improve the percentage of TANF
1 processed in a timely fashion as assigned team member and supervisor applications assessed within 30
' defined by VDSS guidelines DSS days of submission
KPI 3-F-5: Satisfaction with service | To provide a single, unified metric that reflects customer KPI 3-F-5: Satisfaction with service
delivery for clients of Human satisfaction across major DSS touchpoints, including phone delivery for clients of Human
2 Services agencies and participants interactions, in-person engagement at DSS offices and Services agencies and participants
" | in Human Services programs community engagement events in Human Services programs - DSS
metric 65% overall customer
satisfaction
CSM 3-C-1-1: Annual Home Visits to | Increase the Number of Annual Referrals and Screenings of At- | Increase Healthy Families Program
Low-Income Parents Supported by | Risk Children by City of Richmond DSS-Healthy Families Enrollment
3 City of Richmond DSS-Healthy Program Increase Annual Number of At-Risk
' Families Program Children Screened for
Developmental Delays to a
minimum of 130

Section 5: Overview of Services Provided
Services area programs include up to 6.

Critical to Mission

Program / Division Description of Service (Y/N)
The Division of Economic Support and Independence (ES&I) * The Temporary Assistance for Needy Families
1. | focuses on promoting economic stability and independence for Program (TANF) provides temporary financial Yes
single adults and families. The Division’s primary purpose is to assistance to eligible families with children.
3|Page
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determine the eligibility of citizens for public assistance programs,
childcare and employment services.

* The Supplemental Nutrition and Assistance
Program (SNAP) (formerly called Food Stamps)
provides nutrition assistance to low-income
individuals and families in the form of an Electronic
Benefit Transfer Card.

* The Medicaid Program is an insurance program that
covers the costs of doctor visits, hospital care, mental
health, prescriptions, and other medical services.

* The General Relief Program provides emergency
assistance for services that are not covered by other
means.

* The Emergency Assistance Program provides short-
term limited financial assistance to individuals and
families with children following a fire, natural
disaster, or housing crisis.

* The Auxiliary Grants Program provides short-term
supplemental income to individuals who are disabled
or receiving long-term care services.

* The Energy Assistance Program assists low-
income-eligible households by supplementing home
energy costs.

e The Child Care Program provides financial
assistance to families with children for childcare
costs.

* The Employment Services Program provides job
training, work experience, skills enhancement, and
case management to help participants become
gainfully employed

The Division of Children, Families and Adults is responsible for
providing an array of services to support and strengthen
Richmond’s children, families and adults and to ensure that they
are safe and secure in their own homes and in the community.

Adult Protective/Adult Services,

Child Protective Services, Family Partnership,
Family Search & Engagement, Homeless Services,
In-home Prevention, and Reunification and

Yes
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Permanency (Adoptions, Foster Care, & Resource
Families).

The Division of Finance and Administration provides the support
services necessary for efficient operations of the Department’s
programs. Support Services include Budget, Finance
Administration, Records Management, Technology Support,

. Support Services include Budget, Finance
Administration, Records Management, Technology
Support, Procurement Services and Facilities
Management/Mail and Fleet Service. The Division

Procurement Services and Facilities Management/Mail and Fleet manages a budget that includes federal, state and Yes
Service. The Division manages a budget that includes federal, required local match funds for the purpose of
state and required local match funds for the purpose of meeting meeting mandated and non-mandated services.
mandated and non-mandated services.
The Department’s area of Policy & Practice (P&P) encompasses | Community Engagement, Policy, Professional
provides customized support services in line with federal, state, and | Development & Training, the Solution Support
local priorities that promote best practice standards and enhances | Center, the Trauma-Informed Care and Resilience
the delivery of impactful customer focused programs and services. | (TIC&R), and the Welfare Fraud Investigation
Units. Policy and Practice team members are also Yes
responsible for staffing the Advisory Board,
responding to Freedom of Information Requests
(FOIA), Adult and Child Protective Services Local
Appeals Conferences, and the Department’s
Strategic Planning process.
The Division of Economic Support and Independence (ES&I) * The Temporary Assistance for Needy Families
focuses on promoting economic stability and independence for Program (TANF) provides temporary financial
single adults and families. The Division’s primary purpose is to assistance to eligible families with children.
determine the eligibility of citizens for public assistance programs, | « The Supplemental Nutrition and Assistance
childcare and employment services. Program (SNAP) (formerly called Food Stamps)
provides nutrition assistance to low-income Yes
individuals and families in the form of an Electronic
Benefit Transfer Card.
* The Medicaid Program is an insurance program that
covers the costs of doctor visits, hospital care, mental
health, prescriptions, and other medical services.
5|Page
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* The General Relief Program provides emergency
assistance for services that are not covered by other
means.

* The Emergency Assistance Program provides short-
term limited financial assistance to individuals and
families with children following a fire, natural
disaster, or housing crisis.

* The Auxiliary Grants Program provides short-term
supplemental income to individuals who are disabled
or receiving long-term care services.

* The Energy Assistance Program assists low-
income-eligible households by supplementing home
energy costs.

* The Child Care Program provides financial
assistance to families with children for childcare
costs.

* The Employment Services Program provides job
training, work experience, skills enhancement, and
case management to help participants become
gainfully employed

Section 6: Critical Services - Past, Present, and Future
For your most critical services, provide performance measures over 4 fiscal years and brief notes on effectiveness.

Performance Measure

FY 24
Performance

FY 25
Performance

FY 26 FY 27
Performance Target

Efficiency Notes
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Foster Care Monthly Worker Visits 94% 97% 91% 95% VDSS Target for Foster Care Monthly

(face to face) Worker Visits (face to face) - 95%

To timely process Temporary 79% 90% 95.57% 97% VDSS target for timely processing is a rate

Assistance for Needy Families of 97% of all cases

2. | (TANF) applications in accordance

with VDSS guidelines

CPS Timeliness of First Contact 79% 82%* 85% 95% VDSS Target for Timeliness of First

with Victim Child Contact with Victim Child -95%
*1/1/2025 to present

CSM 3-C-1-1: Annual Home Visits to | 666 871 863 810 City of Richmond DSS target for the

Low-Income Parents Supported by number of home visits Healthy Families

City of Richmond DSS-Healthy Richmond participants to provide home-

Families Program based supportive services to at risk
families to promote healthy child
developments and prevent abuse and
neglect among children from birth to age
5.

Section 7: Governing Documents
List core regulations, plans, or policies that guide departmental work.
Type

Title of Document

(Local / State/ Federal / Internal)

Summary or Relevance

Services)

Code of Virginia - Title 63.2. Welfare (Social

State

COV authority for establishing and regulating local
departments of social service
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Virginia Administrative Code - Title 22. Social COV authority for supervising the administration

. | Services - Agency 40. Department of Social Services State of public assistance and service programs by local

| Agency Summary social services agencies

VA. Department of Social Services public assistance VDSS provides guidance manuals and materials
and service and program manuals State provided to ensure compliance with federal and
Home - Virginia Department of Social Services state laws and regulations and VDSS standards
Finance Division Procedures Manual VDSS provides additional functionality to Local
Finance Guidelines Manual for Local Departments State Departments of Social Service for locating financial,
of Social Services reimbursement, and general service assistance.
City of Richmond Division of Finance, Fleet City of Richmond policies, rules and regulations on
Management, DPW, Procurement, HR Local various administrative processes.
News and Announcements, MyCOR

Section 8: Organizational Chart (Appendix)(DSS Org. chart is separate attachment)
Departmental organization chart for FY 2027 will be used, please send as separate attachment should include each division, program, and

position within the agency.

Section 9: Audit & Review Summary (if applicable)

Summarize any performance reviews or audits.

Source of Review

Summary of Finding

Actions Taken / Status / Planned

Social Security Administration-
1. | Representative Payee Review Audit

N/A - In progress

Launched in June 2025 - Requesting data
on children receiving social security
benefits

Audit of Public Accounts

4 Findings:

1. One client did not have on SSI
Dedicated funds payment credited to
their account.

2. Reimbursements were not always
processed monthly in the current month

Actions planned/taken:
1. Missed
payment updated immediately.
2. The finding was remediated prior
to the audit.
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for expenses in the current month for
three clients tested.

3. Interest posted to the Conserve account
was not credited to any of the children’s
accounts.

4. SSI Dedicated funds are not held in an
interest-bearing account.

3. RDSS-Finance is now able to apply
interest income to child welfare
balances in both the conserved
and dedicated accounts.

4. Both the conserved and dedicated
accounts are interest-bearing
accounts.

Adoption Assistance Report June 2025

Submit the Adoption Assistance
Agreement Form and supporting
documentation

Align the Adoption Checklist
and the Adoption Assistance Agreement
to match regarding child’s diagnosis

EBT Single Audit 10 of 25 internal action forms reviewed Refresher training was conducted for all
were not signed and/or dated by the issuance staff to reiterate VDSS EBT Card
cardholders documenting receipt of the issuance procedures. Ongoing refresher
card trainings are offered quarterly for

continued performance standards.

VIEW Single Audit No findings VIEW Employment and Training Plan for

FY 26 has been updated to reflect current
practices for electronic reporting
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City of Richmond

FY 2027 Strategic Action Plan Template Guide

Section 1: Department Information
Richmond Animal Care & Control
Department Name:

Submitted By: Christie Peters, Director

Section 2: Mission & Purpose Statements
Mission Statement: To provide a safe and healthy community through professional enforcement of animal related laws, while
providing and promoting the humane care of every animal in need.

Purpose Statement: Richmond Animal Care and Control (RACC) manages and protects the animal population in Richmond, VA,
enforces animal ordinances, protects the health and welfare of the citizens, and strives to place as many
unwanted animals as possible in loving homes.

Section 3: Strategic Action Plan & MAP Alignment
List 3-5 top initiatives. Refer to MAP Guidance for help with pillar alignment and indicators.

1|Page
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Departmental MAP MAP

Action / Initiative / Objective Pillar Goal Status Expected Outcome
1 Completed response for every call Thriving Goal (2-D Inp All calls responded to correctly
| for service Neighborhoods oal (2-D) Il FTogress
ivi i Goal (1-D Uphold 80% save rate
2. Live release rate of at least 80% Thriving City (1-D) In Progress P °
Government
Continuously increase adoption Thriving City Goal (1-D) Adopt as many animals as safely
3. In Progress ;
outcomes Government possible

Section 4: Anticipated FY 2027 Accomplishments

Focus on top 3 accomplishments projected for this fiscal year.

Initiative or Service Area Key Actions

Output or Impact
Completed response for every call Officer response through ECC for every call for service placed Respond to 12,000 calls for service
1. | for service by a citizen in need
Work to rehab and mitigate euthanasia through Save 2,500 animals
2. | Live release rate of at least 80% medical/behavioral support while maintaining realistic
outcomes for unsafe animals.
) _ ] Promotion for adoptions through social media, new adoption Adopt 1,500 animals
5 | Continuously increase adoption center outreach and marketing efforts.
outcomes
Section 5: Overview of Services Provided
Services area programs include up to 6.
2|Page
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Critical to Mission

Program / Division Description of Service (Y/N)
RACC/Animal Control Call response for human/animal public safety
1. Yes
RACC Rabies/Animal Control Respond, secure and submit for testing any
2. exposure for potential rabies Yes
RACC/Animal Care Provide sanitary humane care to all sheltered
3. animals Yes

Section 6: Critical Services - Past, Present, and Future
For your most critical services, provide outputs over 4 fiscal years and brief notes on effectiveness.

Service Area / FY 25 FY 26 FY 27 FY 28 Efficiency Notes
Performance Measure Output Output Target Target
Live release rate (total 82% 82% 84% 85% Constant improvement for behavioral outcomes through
percentage of animals that enrichment, training and outreach. Public safety is first, and
1. | leave RACC alive) we do euthanize for severe aggression and health issues
that are inhumane to treat. We have no control over the
way animals enter our care in need.
Animal Adoptions 1,466 1,549 1,600 1,700 Ongoing improvements to market the pets in our care while
2. maintaining a safe population to adopt influences this
number.
Calls for service responded | 11,028 12,200 12,500 13,000 Citizen requests grow each year, and we are working to
3. meet demand

Section 7: Governing Documents

List core regulations, plans, or policies that guide departmental work.
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Title of Document

Type

(Local / State/ Federal / Internal)

Summary or Relevance

1 State Code -§ 3.2-6546 Animal Shelters Stat State Veterinary Guidelines for Operations
. ate
18VAC150-20-190. DEA Requirements for drug storage, dispensing,
2. Federal destruction, and records for all establishments.

Section 8: Organizational Chart (Appendix)

Departmental organization chart for FY 2027 will be used, please send as separate attachment should include each division, program, and

position within the agency.

Section 9: Audit & Review Summary (if applicable)

Summarize any performance reviews or audits.
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City of Richmond

Departmental Strategic Action Plan
FY 2027

Refer to the “Strategic Action Plan Template Guide FY 2027” attachment for definitions, SMART goal support, and detailed pillar alignment
examples.

Section 1: Department Information
Emergency Communications, Preparedness and Response
Department Name:

Submitted By: Jonathan Fetterman

Section 2: Mission & Purpose Statements
Mission Statement: DECPR provides leadership and support through coordination
of emergency management resources, collaborative public safety
partnerships, and reliable and efficient E-9-1-1 emergency services.

Purpose Statement: We believe everyone deserves to live in a safe community.

1|Page
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Section 3: Strategic Action Plan & MAP Alignment
List 3-5 top initiatives. Refer to MAP Guidance for help with pillar alignment and indicators.

Departmental MAP MAP Expected
Action / Initiative / Objective Pillar Goal Status Outcome
Goal (2-D), (1-E), (1-F) Improve
Answer 90% of all 9-1-1 calls in c1tlzer.1
20 Seconds (National Standard - | Thriving Neighborhoods In Progress experience,
APCO) and public
safety
response
Maintain Commission on Goal (1-C), (1-B), (2-D) Receive re-
Accreditation for Law Thriving City In Progress accreditatio
Enforcement Agencies (CALEA) Government n.
Accreditation
Goal (2-D), (1-F), (1-E) A more
. informed
Enhance the Richmond Ready Thriving Neighborhoods In Progress and
platform
prepared
community.
Goal (2-D) A more
informed
Emergency Management Training | Thriving Neighborhoods In Progress and
prepared
community.
Goal (2-D) A more
informed
Volunteer Liaison Program Thriving Neighborhoods In Progress and
prepared
community.
2|Page
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Section 4: Anticipated FY 2027 Accomplishments

Focus on top 3 accomplishments projected for this fiscal year.

Initiative or Service Area

Key Actions

Output or Impact

New Radio System Cutover

The city will transition from the current public safety radio

The City will have a new enhanced

1. system to the new public safety radio system. radio system with additional
security and redundancy measures.
City COOP Program DECPR will have received and approved all departmental Each department within the City’s

2. COOPs as outlined in Admin Reg 1.9. Administration will have a updated
COOP Plan.
Emergency Enhanced use of the Richmond Ready platform. Increasing the A more informed and prepared

Management/Emergency number of subscribers.
Communications/ DECPR

Technology

community.

Section 5: Overview of Services Provided
Services area programs include up to 6.

Critical to Mission

Program / Division Description of Service (Y/N)
DECPR Operations (9-1-1/Emergency Communications Answers and dispatches all 9-1-1 and non-
1. | Center) emergency calls for the city of Richmond. Yes
DECPR Technology Provides and supports the public safety
2. infrastructure to include the radio system and Yes
public safety technologies.
DECPR Emergency Management Office of Emergency Management seeks to
3. prepare, mitigate, respond, and recover from Yes
disasters.
3|Page
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DECPR Administration Provides administrative support to the agency
managing all the budgetary and financial aspects,
4. Yes
payroll, tower leases, and the false alarm
reduction program.
Section 6: Critical Services - Past, Present, and Future
For your most critical services, provide performance measures over 4 fiscal years and brief notes on effectiveness.
FY 24 FY 25 FY 26 FY 27 Efficiency Notes
Performance Measure Performance Performance Performance Target y
% of 9-1-1 calls answered within 93% 91% 91% 90% This is a national industry standard
20 seconds. (APCO)
1.
Staffing % for Emergency 86% 94% 90% 90% This measure ties to our effectiveness in
Communications Positions answering calls and delivering critical
2. services.
% of public safety installation 86.25% 88% 73.5% 90% Improve the functionality of City
completed within 48 hours. Agencies by providing efficient internal
3. services

Emergency Management Liaison
(EML) training offered quarterly
4. | by Portfolio

This is a national best practice and
recommendation of the Hagerty Incident
Response Assessment.
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Monthly Test of the Emergency N/A N/A 12 12 This is a national best practice and
Notification System (Richmond recommendation of the Hagerty Incident
5. Ready) Response Assessment.
Section 7: Governing Documents
List core regulations, plans, or policies that guide departmental work.
Type

Title of Document

(Local / State/ Federal / Internal)

Summary or Relevance

State Code § 44-146.19. Powers and duties of

Establishes requirements for emergency

1. | political subdivisions. State management for localities.
§ 56-484.16. Local emergency telecommunications Establishes the requirements for 9-1-1
2. | requirements; text messages; use of digits "9-1-1." State
§ 56-484.16:1. PSAP dispatchers; training Establishes PSAP dispatcher training requirements
3. | requirements. State
Chapter 7. Virginia Public Records Act. (Library of Establishes the records retention for Dispatch
Virginia Record Schedule GS-17) (Communications) and Emergency Call Recordings
4, State ) .
and Supporting Documentation, and Camera
footage.
City Code Section Sec. 10-(48-55) BURGLAR Establishes the False Alarm Reduction program.
5. Local
ALARMS
City Code Section 2-(728-732) Department of Local Establishes the department and assigned functions.
6. | Emergency Communications, Preparedness and
Response
State Code Section 44-146 State Virginia Emergency Management and Disaster

Laws,
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Code of Virginia 19.2-390, 16.1-278.2, 16.1-278.3, Local Regulations concerning National Crime

8. ]16.1-279.1,16.1-277.02,19.2, 20-103, 52-31, 52- Information Center and the Virginia Criminal
34,15.2,52-8.6 Information Network
DECPR Internal Policies and Procedures (CALEA) Internal Internal Policies based on CALEA, legal

requirements, and best practices

Section 8: Organizational Chart (Appendix)

Departmental organization chart for FY 2027 will be used, please send as separate attachment should include each division, program, and

position within the agency.

Section 9: Audit & Review Summary (if applicable)
Summarize any performance reviews or audits.

Source of Review

Summary of Finding

Actions Taken / Status / Planned

1 Communications Tower Leases and management.

Audit #2022-11 Emergency Identified gaps in tower lease operations | Auditidentified 17 recommendations, of

which 2 are open. The open
recommendation will be requested to be
closed this FY.

Hagerty Consulting - Incident Response Identified gaps in City’s emergency
Assessment response to January 2025 water crisis. the City is actively working to implement.

75 recommendations were identified that
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City of Richmond

Departmental Strategic Action Plan
FY 2027

Refer to the “Strategic Action Plan Template Guide FY2027" attachment for definitions, SMART goal support, and detailed pillar alignment
examples.

Section 1: Department Information
Richmond Fire and Emergency Services
Department Name:

Submitted By: Chief Jeffrey Segal

Section 2: Mission & Purpose Statements

Mission Statement: The mission of the Richmond Fire Department is to protect life, property, and the environment by delivering
highest quality of fire protection, all-hazards emergency response, and emergency medical services to the
residents and visitors of the City of Richmond through professionalism, collaboration, and a spirit of excellence.

Purpose Statement: The purpose of the Richmond Fire and Emergency Services is to deliver the highest level of fire protection,
emergency medical care, property conservation, and hazard mitigation to the City of Richmond through fire
prevention, fire education and efficient response.
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Section 3: Strategic Action Plan & MAP Alignment
List 3-5 top initiatives. Refer to MAP Guidance for help with pillar alignment and indicators.

Departmental MAP MAP Expected
Action / Initiative / Objective Pillar Goal Status Outcome
Reduction/Elimination of Fire Goal (2-D): Strengthen Public %‘fety & 0
E P
1. | deaths Thriving Neighborhoods merpenayTrepaechess In Progress
Goal (2-D): Strengthen Public Safety & 90%
2 % of Fire Responses achieving Thriving Neighborhoods Pmergency Preparedness In Progress
" | NFPA 1710 standard & Nels &
Percentage of and # of code Goal (2-D): Strengthen Public Safety & 90%
. . s . . Emergency Preparedness
3. | violations corrected within 120 Thriving Neighborhoods In Progress
days
% of arson cases cleared by Goal (2-D): Strengthen Public Safety & >10%
X i . . L. ) Emergency Preparedness
4. | investigations vs the national Thriving Neighborhoods In Progress
average
Goal (2-D): Strengthen Public Safety & 10.000
. . . E P d )
5. Commgnlty education/risk Thriving Neighborhoods merpeneyTepaechess In Progress
reduction events
Section 4: Anticipated FY 2026 Accomplishments
Focus on top 3 accomplishments projected for this fiscal year.

Initiative or Service Area Key Actions Output or Impact
Reduction in Turnout Time for Fire | Reimplementation of monthly Performance Metrics review and | Improved response times and
Response improvement of data collection/analysis methods. faster service delivery for citizens.

1. Improved property conversation
and minimize impact of life and
safety hazards.
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Community Risk Reduction and Citywide fire and safety education through youth education Improve number of events and
2 Education programs, community engagement, and code enforcement. RFD | citizen contacts resulting in safety
' CARES providing CPR training to Richmond City Public School awareness and improved
teachers. knowledge of city resources.
Maintain low vacancy rate Continue retention efforts through, employee engagement, Maintain a suppression vacancy
improved work environment, communication and commitment | rate of less than 2% throughout the
3. to pursuit of mayoral priorities fiscal year. This ensures maximum
efficiency of workforce and service
delivery.

Section 5: Overview of Services Provided
Services area programs include up to 6.

Critical to Mission

Program / Division Description of Service (Y/N)
Emergency Fire Response/Operations Emergency response for fire related incidents
1. and connect fire victims with recovery resources Yes
Emergency Medical Services Response/Operations Response for medical emergencies and support
2. to Richmond Ambulance Authority Yes
Emergency Rescue/Hazard Response/Operations Response to swift water, vehicle, and high angle
3. rescues. Response for HAZMAT emergencies. Yes
Community Risk Reduction/Support Services Risk Management through public education,
4. community engagement, inspections, permitting, Yes
and plans review.
Fire Investigations/Support Services Investigation of fire incidents and law
5. enforcement activities related to arson and Yes
enforcement of fire code.
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Fire Training Academy/Operations

Provides education and training necessary for
new and incumbent employees to meet state and Yes
federal standards for emergency services.

Section 6: Critical Services - Past, Present, and Future

For your most critical services, provide outputs over 4 fiscal years and brief notes on effectiveness.

Service Area / Performance Measure

FY 24
Output

FY 25
Output

FY 26
Target

FY 27
Target

Efficiency Notes

Fire Operations/Fire Deaths

1

1

0

0

Department goal is always 0 fire deaths.
The fire department has been successful in
reducing this number via community risk
reduction and public education.
Department does not have complete
control of this metric.

Fire Operations/Fire Response Turnout Time
in the 90t percentile

78%

84%

90%

90%

This measures time from receiving notice
of an incident to start of travel time. The
turnout time goal is < 80 seconds. This goal
is based on NFPA 1710 and ISO standards.

Fire Operations/Total Fire Response (First
Engine) in the 90t percentile

86%

85%

90%

90%

This measures total response time from
receiving notice of an incident until the first
engine arrives on scene. This goalis <5
minutes and 20 seconds. This goal is
based on NFPA 1710 and ISO standards.
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Community Education and Risk Reduction 2589 1087 9000 10,000 This measures the number of community
Events engagements focused on risk reduction and
4. safety education.
Fire Investigations/Clearance rate +25.3% | +49.8 >10% >10% This measures the investigations unit’s
clearance rate for arson investigations
5. against the national average.

Section 7: Governing Documents

List core regulations, plans, or policies that guide departmental work.

Title of Document

Type

(Local / State/ Federal / Internal)

Summary or Relevance

COR HR Regulations/Department Policies 1 Regulations guide, conduct and service delivery for
1. Interna employees

Virginia Code 9.1, 17, 32.1 and 44. Governs Fire Response/Training. Building code,
2. State and emergency medical services.

OSHA CFR 1910 Safety regulations related to fire prevention,
3. Federal HAZMAT and fire response.

Section 8: Organizational Chart (Appendix)

Departmental organization chart for FY 2026 will be used, please send as separate attachment should include each division, program, and

position within the agency.
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Section 9: Audit & Review Summary (if applicable)

Summarize any performance reviews or audits.

Source of Review

Summary of Finding

Actions Taken / Status / Planned

City Auditor

Cited need to address process for
classification and assignment of
inspections

Submitted new policy, addressing data
collection methods to ensure compliance
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City of Richmond

Departmental Strategic Action Plan
FY 2027

Refer to the “Strategic Action Plan Template Guide FY 2027” attachment for definitions, SMART goal support, and detailed pillar alignment
examples.

Section 1: Department Information

Department Name: Department of Parks, Recreation & Community Facilities

Submitted By: Christopher Frelke, Director

Section 2: Mission & Purpose Statements
Mission Statement: Parks, Recreation, and Community Facilities is committed to Richmond and enriching citizens' quality of life by
providing effective, efficient, and high-quality leisure facilities, services, and programs for all generations.

Purpose Statement: Parks, Recreation & Community Facilities (PRCF) is a professional, accountable, and compassionate department
that works to build up Richmond by providing exceptional services and opportunities for a high quality of life for
all citizens and strives to preserve, protect, maintain, and improve all of its natural resources, parkland,
community facilities, and recreation opportunities for current and future generations. The department provides
places and recreational opportunities for all people to gather, celebrate, contemplate, and engage in activities
that promote health, well-being, community, and the environment.

1|Page
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Section 3: Strategic Action Plan & MAP Alignment
List 3-5 top initiatives. Refer to MAP Guidance for help with pillar alignment and indicators.

Departmental MAP MAP
Action / Initiative / Objective Pillar Goal Status Expected Outcome
Sustain Strong Financial Improved level of reporting to senior leadership and
Man:flgement & Stewardship of Thriving City | Goal 1-G specific um.ts in the Dgptc (both frequency anq granularity
Public Resources Government In Progress of data available) to aid in better understanding of budget
spend YTD (year to date) and forecasting expected EQY
(end of year) totals
Provide services and support Enhanced skill development, greater social enjoyment, and
to all citizens (youth, adults, improved opportunities for healthy living lifestyles for city
and seniors) across athletics, Thriving Goal 2-C | In Prosress residents
aquatics, camps, programs, Neighborhoods & Improved inclusion and sense of connectivity for residents
and special initiatives through Therapeutic Recreation offerings
Provide safe and structured Increased youth success in reading ability, enhanced SOL
Out-of—School programming Thrl\.n.ng Goal 3-D | In Progress scores, improved p051t.1ve charactgr development, and
for children Families better use of constructive leisure time
Obtain City Council Approval/Acceptance of the Parks
(S)(;l.ecte:d RYAgreen 250 Master Plan - long-term public & private planning for
jectives: green space development and access
ENV-1.1: Green Space .
Improved number and distance of greenways
Management (biking/walking pathways) linking parks and other natural
ENV-1.2: Parks Master Plan . .
. resources together (ex: Fall Line Trail)
ENV-2.1: Urban Heat Island Thriving and . .
. . Expanded Richmond Grows Gardens program (increased
Reduction Sustainable Goal 6-B | In Progress number of community gardens and educational
ENV-2.2: Urban Forest & Built 8 - ye
. . opportunities)
Green Space Planning Environment ) . s
Increased percentage of city residents within a short walk
TM-2.2: Integrated
Connectivity (<10m) to a park
WR-3: Develop & Implement '(’}re.ater eng’agement with many.of the 45 civic groups and
Citywide Composting Plan Frl.en.ds o_f groups across the city o
Optimization of resources from grant-funded initiatives
like Cool the City (urban forestry, tree planting), Bee City
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(resilient landscape), and No Mow Zones (environmental
resilience)

Greater visibility and
attendance at premier

5 | community events (ie. Festival
of the Arts) and greater
geographic community access
to events

A City that Tells
its Stories

e Increase opportunities for citizens by adding programs at
Hickory Hill Community Center (Programs are actively
occurring as of FY26)

e Improved visibility and attendance at premier events (i.e.:

Goal 7-B | In Progress Festival of Arts, Annual 60 Second Short Film Festival)

e Scheduling greater numbers of community events and
cultural arts programming to be conducted on southside to
improve citizens’ access

Section 4: Anticipated FY 2027 Accomplishments

Focus on top 3 accomplishments projected for this fiscal year.

Initiative or Service Area

Key Actions

Output or Impact

Services for the Community

Opening of multiple renovated Community Centers:
e Calhoun (TBD)
e Hotchkiss (TBD)

Improved access to community centers for
citizens

Greater opportunities for community
engagement and providing safe & structured
environments for youth activities

Greater number of program offerings
available to citizens

Approval & Adoption of
Richmond INSPIRE Plan
2. | (Parks Master Plan)

City Council approval/acceptance of INSPIRE Plan and
subsequent publication of final plan format

Along-term community-directed roadmap
that informs decision making for PRCF to
maximize impact on the community and
access to resources, facilities, and activities
that better citizens’ lives

Modernization of
Departmental Operations

e Restructured organizational strategy (ex: improved
interoperability between Outdoor Education team
and Recreation staff)

e Continued focus on improving unit-level budget
forecasting and emphasis on divisional-level

Improved expense forecasting and budget
adherence at the unit/program level; leading
to improved prioritization of deferred
maintenance and procurement/replacement
of end of life heavy equipment
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purchases to capture bulk discount and cost savings
opportunities

e Improved reporting and analytics provided to unit

leaders which aids decision-making and increases
ownership of unit spending plans and budget
adherence

Greater interoperability between Outdoor
Education team and Recreation staff leading
to improved programming quality

Section 5: Overview of Services Provided
Services area programs include up to 6.

Program / Division

Description of Service

Critical to Mission
(Y/N)

Recreation & Special Services

Community Center operations and programs, athletics, aquatics, cultural arts, seniors
programming, therapeutic recreation, USDA food programs

Yes

Out of School Activities

After school and summer programs and activities serving school-age children and

reinforcing educational success

Yes

Facility Maintenance

Ensures operational capacity of community centers and parks across the city through

citywide maintenance team, playground inspectors, and athletic fields maintenance Yes

team

Parks Divisions (JRPS,
4. | Northern, and Southern)

All park operational aspects: opening/closing, trail maintenance, Rangers, playground

safety, community garden oversight, outdoor education programs Yes

Cemeteries

e Covers operational needs for 3 active cemeteries and 7 inactive locations.
o For active cemeteries, this involves burials, cemetery maintenance and upkeep,
recordkeeping, payment plan administration, and ensuring public access to burial

grounds.

e Forinactive cemeteries, this involves grounds maintenance & upkeep, relationship
building with Friends groups, and improved cultural education & appreciation for

these historical sacred burial grounds.

Yes

l e RETURN TO DEPARTMENT SUMMARY

4|Page




Administration & Financial
Operations

Operational oversight for PRCF, financial oversight and approval, payment of

obligations, HR and personnel matters, ordinances governance, etc. Yes

FY 24

FY 25

Section 6: Critical Services - Past, Present, and Future
For your most critical services, provide performance measures over 4 fiscal years and brief notes on effectiveness.

FY 26

FY 27

Performance Measure Performance Performance Performance Target Efficiency Notes
Visits to PRCF Parks, Figures were calculated using Placer.ai
Community Centers & statistical analytics.
Amenities Placer uses data from mobile applications
o Megsured by count of 5031,819 5,128,113 4,871,426 5,200,000 to determine location v.isits, SO ac.tual V.iSit
visits to parks for (-5%) counts have the potential to be higher if a
longer than 10m at a particular visitor does not have any of the
time related applications on their mobile device
in use by Placer
Percentage of residents living Figures were calculated and are published
within a 10 minute walk of a by the Trust for Public Land’s ParkScore
PRCF park or other amenity 81% 82% 83% 84% dashboard for public viewing
Students involved in Out of FY27 will see an increased fee for the
School Time (0ST) program which is expected to reduce the
Programming and Activities number of registrations by a small margin
e Measured by count of 1736 1863 2,045 1800 Additionally, PRCF provides funding to the
students registered for ’ ’ (+9.8%) ’ YMCA for running 6 locations hosting

OST via RecTrac

similar activities to the OST program. That
population is not included in the figures
reported.
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Permits and Facility Rentals
e Measured by number of
permits issued per

The addition of Midtown Green to the
PRCF portfolio is expected to have a
positive impact on the number of facility

year, representing the 775 872 904 950 rentals PRCF issues. Midtown Green was
number of events or (+3.67%) only available for a portion of FY26.
activities taking place
at PRCF locations
Student Food Program *FY26 Summer Meals Program figure is an
Beneficiaries estimated final figure due to the program
e Measured by number of ending the same week this document is
meals provided 51,173 47810 55,465 50,000 submitted.

through USDA Summer
Food Program

The number of meals provided is
dependent on the number of students who
arrive at the participating Community
Centers during the 8 weeks of the program

Section 7: Governing Documents

Title of Document

List core regulations, plans, or policies that guide departmental work.

Type
(Local / State/
Federal / Internal)

Summary or Relevance

City Code Sections 2-483 to 2-486 PRCF creation and composition, functions, qualifications of
1 Director, and powers and duties of Director
Local o . o
Codes related to Cemeteries in general/operation, burial rights, and
options other than burial
) Richmond INSPIRE (Citywide park and Master parks plan to guide and prioritize departmental investment
recreation vision plan) Internal and improvements to benefit the community and enhance its
mission
3 RVAgreen 2050: Climate Equity Action Provides the framework and pathways to increase climate action
Plan 2030 Local and resilience, community health, citizen engagement, and reduce
waste
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Section 8: Organizational Chart (Appendix)

Departmental organization chart for FY 2027 will be used, please send as separate attachment should include each division, program, and

position within the agency.

Section 9: Audit & Review Summary (if applicable)

Summarize any performance reviews or audits.

Source of Review

Summary of Finding

Actions Taken / Status / Planned

1 | 2026-09 Continuous Audit (Duplicate
Payments)

A total of (3) duplicate payments were
recovered and closed out.

No additional actions were necessary.
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City of Richmond

Departmental Strategic Action Plan
FY 2027

Refer to the “Strategic Action Plan Template Guide FY 2027” attachment for definitions, SMART goal support, and detailed pillar alignment

examples.

Section 1: Department Information
Richmond Police Department
Department Name:

Submitted By: Chief Rick Edwards - Richmond Police Department

Section 2: Mission & Purpose Statements
Mission Statement: [Our mission is to make the City of Richmond safer through community policing and engagement, to build open
and transparent relationships within our diverse and vibrant communities, to reduce crime through relentless
follow-up, to problem-solve utilizing a collaborative spirit, and to provide the highest standard of
responsiveness, professionalism and protections guaranteed to all that live, work, and visit our great City.
Also, see attached Guiding Principles.]
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Purpose Statement:

Section 3: Strategic Action Plan & MAP Alignment
List 3-5 top initiatives. Refer to MAP Guidance for help with pillar alignment and indicators.

[Public safety in the City of Richmond: respond to calls for service, deter criminal activity, investigate crimes.]

Departmental MAP MAP Expected
Action / Initiative / Objective Pillar Goal Status Outcome
Call for service response hrivi ishborhood 1 100%
Thriving Neighborhoods Goal (2-D) In Progress response
) ) ) o ) Goal (2-D) Decline from
2. | Violent crime reduction Thriving Neighborhoods In Progress FY 2026
) . o ) Goal (2-D) Decline from
3. | Property crime reduction Thriving Neighborhoods In Progress FY 2026
hnol impl . hrivi ishborhood Goal (2-D) Axon, CCIC
4. | Technology implementation Thriving Neighborhoods In Progress milestones
Thriving Neighborhoods Goal (2-D) and (1-F) Briefings,
5. | Transparenc and In Progress media
’ p y Thriving City & responses
Government
Section 4: Anticipated FY 2026 Accomplishments
Focus on top 3 accomplishments projected for this fiscal year.
Initiative or Service Area Key Actions Output or Impact

Violent crime reduction - # of gun
violence victims

(homicides and non-fatal
shootings)

Prevention measures like PNI/Hot Spot, Safe Summer Initiative
(with Fed and State partners), investment in technology
(cameras, LPR, gunshot detection), CCIC (real-time crime
center)

Maintain or reduce near historic
low levels achieved in FY 2026 in
all persons shot
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Records Management System System build/customization largely complete. Key steps - user | On track for implementation of
replacement with Axon system acceptance testing, data migration, training the entire Axon in 2Q of FY 2027

department on the new system

Continue to expand the Capital City | Integrate additional video systems into FUSUS, maintain Flock Increased proficiency and scope
Intelligence Center (CCIC) - RPD’s oversight/audits, build out staffing, expand camera coverage leads to safer more effective

real-time crime center

response and investigations

Section 5: Overview of Services Provided
Services area programs include up to 6.

Program / Division

L . Critical to Mission
Description of Service (Y/N)

Patrol Services

Rapid response to emergencies and other calls
for service (CFS), take reports of crime, mediate
disputes, make arrests, traffic enforcement, Yes
visible presence to deter crime, attend
community events / meetings

Major Crimes

Violent crime - initial and follow up investigation
into homicides, non-fatal shootings, rapes, sexual Yes
assaults - through arrest and prosecution

Property Crimes

Property crime - initial and follow up
investigation into robberies, B&Es, thefts, Yes
vandalism, etc. - through arrest and prosecution

Special Operations Division (SOD)

Traffic enforcement / investigation, SWAT, UAV
(drones), Mounted, Motors, K-9, Crowd

Management Team (CMT) - event and protest Yes
security, Aviation Unit, Homeland Security, EOD
Community Youth & Intervention Services (CYIS) Community engagement, HOPE Unit (homeless),
School Resource Officers (SRO), CRT (mental Yes
health response), CCET (city code enforcement),
Community Mediators, LIFE program
3|Page
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Special Investigations Division (SID)

Narcotics investigations, response to drug
complaints, Street Crimes Unit (SCU), Computer

6. Crimes (crimes against children), Tech Unit, Task Yes
Force Officers (TFOs)
Section 6: Critical Services - Past, Present, and Future
For your most critical services, provide outputs over 4 fiscal years and brief notes on effectiveness.
FY 24 FY 25 FY 26 FY 27 Efficiency Notes
Service Area / Performance Measure Output Output  Performance  Target
Patrol Services - calls for service handled 231,793 | 206,368 | 229,376 230,000 | With growing population, would
expect increases. Plan is to mitigate
1 some calls through strategies that
' effectively handle calls that don’t
require an officer physically
responding.
Major Crimes In FY 26 the level of gun violence
- # of Gun Violence Victims 248 268 189 185 (persons shot) was at historic lows.
- Homicide clearance rate 70.9% 76.3% 81.4 80% Target for FY 27 is to maintain those
2. gains.
National average homicide clearance
rate is 50-60%. Target is to stay well
above.
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Property Crimes - total incidents 9,689 8,654 8,018 8,000 The target is to continue the
downward trend in Property Crimes.
3.
Traffic - fatalities 18 23 21 18 Target is to make progress towards the
aspirational goal of “Vision Zero”
4. through various city and RPD
mitigation efforts.
RPD - total crime 10,703 9,629 9,042 9,000 If trends in violent crime and property
crimes can be sustained, total crime in
5. the city should see a decrease.
Section 7: Governing Documents
List core regulations, plans, or policies that guide departmental work.
Type
Title of Document (Local / State/ Federal / Internal) Summary or Relevance
1 Collective Bargaining Agreement (CBA) Int 1 Contract with RPD’s union (Richmond Coalition of
. nterna

Police - RCOP) regarding pay and work rules

RPD General Orders (G.0.s)
2. Internal
City Administrative Regulations

G.0.s are extensive documentation of RPD policies
governing a wide array of police activities, Admin.
Regs govern city-wide personnel and other policies

Virginia Criminal Code
3. State
City Ordinances

Va code defines the criminal laws that RPD
enforces along with local city of Richmond
ordinances for other offenses
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Section 8: Organizational Chart (Appendix)

Departmental organization chart for FY 2026 will be used, please send as separate attachment should include each division, program, and

position within the agency.

Section 9: Audit & Review Summary (if applicable)

Summarize any performance reviews or audits.

Source of Review

Summary of Finding

Actions Taken / Status / Planned

Ongoing internal RPD reviews: Internal Various findings such as unfounded, Actions vary by the officer and the
1 Affairs (IAD), Disciplinary Review Office substantiated, in or out of policy, in and situation (training recommendation,

" | (DRO), Review Boards for Accidents and out of compliance, etc. ranges of discipline or no discipline). For
Use of Force, Audit and Compliance department, possible revisions to policies
Commonwealth Attorney (CA) for Depending on case, outcomes include Each case is reviewed internally also for

2 potential criminal offenses prosecution declined or charging officers | compliance with policy, need for training,

' related to officer involved shootings possible revision to policies, etc.

(OIS), use of force or other crimes.
CALEA - Commission on Accreditation for | Full accreditation Ongoing compliance audits and processes
3. | Law Enforcement Agencies for accreditation with national authority
Citizen Review Board (CRB) Reviews cases as prescribed in scope per | Ongoing case reviews with summary
4. City Ordinance report out
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City of Richmond

Departmental Strategic Action Plan
FY 2027

Refer to the “Strategic Action Plan Template Guide FY 2027” attachment for definitions, SMART goal support, and detailed pillar alignment
examples.

Section 1: Department Information
Public Utilities
Department Name:

Submitted By: Scott Morris

Section 2: Mission & Purpose Statements
Mission Statement: To provide safe and reliable utility service while creating exceptional value

Vision Statement: To proactively serve the utility needs of the greater Richmond area through environmental stewardship and
resource conservation while providing cost-effective, safe and reliable service.
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Section 3: Strategic Action Plan & MAP Alignment
List 3-5 top initiatives. Refer to MAP Guidance for help with pillar alignment and indicators.

Departmental MAP MAP Expected
Action / Initiative / Objective Pillar Goal Status Outcome
Improve accuracy of utility bills Provide white glove service for Improved
and average time to resolve Thriving City all constituents. In Proeress bill accuracy
confirmed errors in utility bills Government & and
resolution
Build, maintain, and repair City Increase CIP
Reduce number of unplanned o infrgstructure that Wi.ll serve and.
utility service interruptions over Thr.lvmg and. residents for generations to maintenance
time Sustainable Built come. In Progress to reduce
Environment unplanned
interruption
s
Address long-term water needs Thriving and Build, maintain, and repair City Stable or
of City of Richmond, including Sustainable Built infrastructure that will serve In Progress increased
needed investments in combined Environment residents for generations to investment
sewer system (CSS) come.
Thriving and B_uild, maintain, and re_pair City lncreased
Improve CIP Execution Rate Sustainable Built mfr:astructure that Wl.u serve In Progress execution
Environment residents for generations to rate
come.
Section 4: Anticipated FY 2027 Accomplishments
Focus on top 3 accomplishments projected for this fiscal year.
Initiative or Service Area Key Actions Output or Impact
Customer Service Accurate Bills 200,000 customer bills/month
1. Customer Self-Service Portal
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Route Optimization Perform analysis and reassign route numbers Fewer estimated reads

2. More capacity with existing staff
Rate Affordability Tiered rate structure for water and wastewater Lower rates for average residential
3. customers

Section 5: Overview of Services Provided

Services area programs include up to 6.

Program / Division

o ) Critical to Mission
Description of Service (Y/N)

DPU - Gas Utility

Provide and maintain natural gas services for
various uses including cooking, heating, and
power generation for the region. Maintain Yes
regulatory compliance for all applicable state and
federal requirements.

DPU - Water/Wastewater Utility

Provide and maintain drinking water and sewer
services for the City of Richmond and wholesale
supplier to region. Maintain regulatory Yes
compliance for all applicable state and federal
requirements.

DPU - Stormwater Utility

Perform drainage maintenance, floodwall
operations, infrastructure maintenance,
implement Capital Improvement Plan. Maintain Yes
regulatory compliance for all applicable state and
federal requirements.

DPW/DPU Streetlights

Maintain City-owned streetlights.
Yes
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DPU - Engineering Services Provide engineering support for Capital
5 Improvement Program, permit review, plan Yes
' review, perform inspections and maintain
compliance
DPU - Customer Service Division Provide customer support for billing and
6. customer interactions. Collect revenue. Yes
Section 6: Critical Services - Past, Present, and Future
For your most critical services, provide performance measures over 4 fiscal years and brief notes on effectiveness.
FY 24 FY 25 FY 26 FY 27 Efficiency Notes
Performance Measure Performance Performance Performance Target y
Accuracy of utility bills 98.39 Ex. 99% Improved accuracy of utility bills will be
aided by long-term benefits of the new
1. billing system
Average time to resolve confirmed 4 days Improved average time to resolve
errors in utility bills confirmed errors in utility bills will be
2 aided by long-term benefits of the new
' billing system
4|Page
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Number of unplanned utility 508 516 500 Number of unplanned utility service
service interruptions over time interruptions over time should reduce
3. with the increase of CIP and 0&M
schedule

CIP Execution Rate 59% 79.56% 77.8% 80% CIP Execution Rate has improved by
focused attention and project fund
4. planning

Section 7: Governing Documents
List core regulations, plans, or policies that guide departmental work.

Type
Title of Document (Local /smte/ﬁgem[ / Internal) Summary or Relevance
1 City Code Sec. 28 - Utilities Local DPU’s authority for utility operations
. oca
2. Choose an item.
3. Choose an item.

Section 8: Organizational Chart (Appendix)
Departmental organization chart for FY 2027 will be used, please send as separate attachment should include each division, program, and
position within the agency.
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Section 9: Audit & Review Summary (if applicable)

Summarize any performance reviews or audits.

Source of Review Summary of Finding Actions Taken / Status / Planned
1 Office of the Auditor Complete Closed all open recommendations
2.
3.
6|Page
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City of Richmond

Departmental Strategic Action Plan
FY 2027

Refer to the “Strategic Action Plan Template Guide FY 2027” attachment for definitions,
SMART goal support, and detailed pillar alignment examples.

Section 1: Department Information

Department Name: Office of Community Wealth Building
Submitted By: Caprichia Smith Spellman, Director

Section 2: Mission & Purpose Statements

Mission Statement: The mission of the Office of Community Wealth Building is to drive solutions that improve the quality of life and
expand pathways to prosperity for all Richmond residents, fostering a stronger, more unified city.

Purpose Statement: A thriving city where economic growth, community-rooted solutions, and generational advancement are
accessible to all.

1|Page
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Section 3: Strategic Action Plan & MAP Alignment
List 3-5 top initiatives. Refer to MAP Guidance for help with pillar alignment and indicators.

Departmental MAP MAP
Action / Initiative / Objective Pillar Goal Status Expected Outcome
Increasing number of residents placed in . 300 Job Placements
L | unsubsidized employment Thriving Economy | Goal (4-C-1-1) In Progress
Average Hourly pay at $20/hour for jobs . $20/Hourly Wage
2. | Jttained by participants Thriving Economy | Goal (4-C-2-1) In Progress
Presenting work-based learning activities for o o 750 Youth Participants
3. Thriving Families | Goal (3-D-2) In Progress
750 youth
Providing residents with activities and 650 Participants
. . L Goal (4-C-6 &
4. | resources to build generational wealth and Thriving Economy 4-D-1) In Progress
wellness
Engaging rfa51dent.s to provide feedback on Thriving Families/ 400 Participants
programming, policy development, and 2 . Goal (3-F-5, 1-
5. . . b . Thriving City In Progress
service delivery areas affecting economic F-2 & 1-F-5)
o1 Government
mobility
Section 4: Anticipated FY 2027 Accomplishments
Focus on top 3 accomplishments projected for this fiscal year.
Initiative or Service Area Key Actions Output or Impact
1 Placement in Unsubsidized Placing enrolled participants in unsubsidized jobs in target industries that 300 Participants
" | Employment provide living wages
Work-Based Learning Presenting work-based learning activities for 750 youth to promote positive 750 Youth
2. Opportunities for Youth youth development and generational wealth. Participants
Elevating Community Voice Engaging residents throughout listening sessions, community town halls, Engage 400
3 Tenant Council meetings, data surveys, etc. to provide feedback on Residents
' programming, policy development, data analysis and services affecting
economic mobility.
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Section 5: Overview of Services Provided

Services area programs include up to 6.

Program / Division Description of Service

Critical to Mission
(Y/N)

Career Services Workforce development for residents. Comprehensive career support
designed to help residents secure employment, advance professionally and
1. build sustainable careers. Services include career coaching, job placement
assistance, skills training referrals, resume development, interview
preparation, and connections to hiring employers.

Yes

Youth Engagement Services Preparing Richmond'’s Youth for Success. Programs include: Youth Works
RVA - Formerly Mayor’s Youth Academy, is the City of Richmond's premiere
summer work-based learning program that prepares young people ages 12-26 for
long-term career success through paid, structured workforce development
experiences. Participants explore careers and/or are placed with community
organizations, nonprofits, businesses, and City offices where they develop
professional skills, explore career pathways, and gain meaningful hands-on
experience in real workplace environments. More than a summer job, this program
combines paid employment with intentional workforce development, equipping
participants with the knowledge, confidence, and competencies needed to succeed
in today's workforce.

Youth Empowerment Council - A youth leadership and civic engagement
program that equips young people to become advocates for economic
mobility and community change. Through leadership development, policy
education, storytelling, and community organizing, participants explore the
systems that impact their lives while building the knowledge, confidence, and
skills to influence decisions, elevate youth voice, and create meaningful
change in Richmond.

Yes
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YES Apprenticeships - (& Pre-Apprenticeships) are designed to prepare
young people ages 16-24 for careers in skilled trades, advanced
manufacturing, construction, infrastructure, transportation, and other hands-
on industries. Through paid, industry-aligned training and work-based
learning, participants develop technical skills, earn industry-recognized
credentials, and gain direct experience in high-demand career fields. The
program is designed to create a direct pathway from youth talent
development to employment, with opportunities for participants to transition
into registered apprenticeships, full-time employment, credential programes,
or continued technical training.

Wealth Building

Strengthening Financial Futures. Programming includes:

RVA Doulas-in-Training - Training program preparing participants for
certification and career opportunities in maternal health support
Entrepreneurship Training - Business development education and
technical assistance for aspiring and emerging entrepreneurs

Financial Empowerment - Workshops and one-on-one coaching focused on
budgeting, credit building, savings strategies, and long-term financial stability

Yes

AmeriCorps

Connecting residents to meaningful service opportunities in healthcare while
strengthening the local workforce pipeline through national service.

No

Social Impact

Operates as a community-facing engine within OCWB - bringing city services
directly to residents, aligning partners around shared goals and ensuring
programs are informed by real community needs.

Yes

Business Solutions

Customized workforce strategies designed to help Richmond employers
recruit, train, and retain skilled talent. Our office partners with businesses to
understand workforce needs and deliver responsive solutions.

Yes
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Section 6: Critical Services - Past, Present, and Future

For your most critical services, provide performance measures over 4 fiscal years and brief notes on effectiveness.

FY 24 FY 25 FY 26 FY 27 Efficiency Notes
Performance Measure Performance Performance Performance Target
# Enrolled participants who 94 90 186 300 We were able to exceed the goal by 36
obtained employment placements this year due to improved
partnerships, data visualization and
better organizational coordination.
# Youth participating in OCWB X 502 603 750 There was a slight reduction in youth
employment and preemployment served this summer due to staffing and
2. | programs capacity issues, however the total
number of youth yearlong is still on
target for 750
Average wage level for $19.00 $19.46 $19.49 $20.00 We were able to raise the average wage
3. | participants obtaining earned through improved coordination
employment through OCWB and partnerships.
Residents obtaining credentials or | x 53 129 150 Our partnerships with community and

4. | further education through City of
Richmond initiatives

career colleges have helped us to
improve on this metric year over year.

Section 7: Governing Documents

List core regulations, plans, or policies that guide departmental work.

Title of Document

1. City Code § 2-742

2. State Code § 2.2-5400

Type

(Local / State/ Federal / Internal)

Summary or Relevance

Local

Section code that establishes functions of OCWB

State

Section code that defines poverty terms and
community actions via “Community Action Act”
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Section 8: Organizational Chart (Appendix)
Departmental organization chart for FY 2027 will be used, please send as separate attachment should include each division, program, and

position within the agency.

Section 9: Audit & Review Summary (if applicable)

Summarize any performance reviews or audits.

Source of Review

Data, Reporting & Technology
1. Infrastructure Overhaul by new
Data & Quality Specialist

Policy Review Project by Policy
and Research Analysts

VDSS Sole Source Grant
Realignment

Summary of Finding

Actions Taken / Status / Planned

Identified opportunities for improvement in
data/technology infrastructure, including but not limited to
the case management system, establishing a centralized
intranet, and external data acquisition frameworks to ensure
accuracy and accessibility across the organization.

New systems and processes are
completed and implemented.

Through community outreach and surveys, 100+ potential
city-level policy changes or recommendations have been
identified. Through more community input engagements,
this list will be reduced to 1-5 policies OCWB can advocate
for on the community’s behalf.

In progress, working towards final
list of policies.

Discrepancies in reporting and grant structure were
mediated through the creation of a grants team, which
allowed for more robust coordination and reporting
processes.

VDSS has reported satisfaction
with our changes, ensuring
retainment of the grant for the
next fiscal year.
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City of Richmond

Departmental Strategic Action Plan
FY 2027

Refer to the “Strategic Action Plan Template Guide FY 2027” attachment for definitions, SMART goal support, and detailed pillar alignment
examples.

Section 1: Department Information

Department Name: Housing and Community Development

Submitted By: Director Merrick T. Malone

Section 2: Mission & Purpose Statements

Mission Statement: The City of Richmond's Department of Housing and Community Development's (HCD) mission is to build strong,
healthy, and thriving mixed-income neighborhoods that meet the needs of all Richmonders by ensuring access to
a spectrum of quality affordable housing options, both rental and homeownership, that are transit-oriented,
support commercial enterprises, offer community amenities, and are sustainable and resilient

Purpose Statement: The Department of Housing and Community Development works to create and preserve safe, affordable, and
inclusive housing opportunities, support neighborhood revitalization, and enhance the quality of life for all

residents. Through strategic partnerships, equitable investment, and community engagement, the department
aims to promote housing stability, prevent displacement, and foster resilient, thriving communities across the

city.
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Section 3: Strategic Action Plan & MAP Alignment
List 3-5 top initiatives. Refer to MAP Guidance for help with pillar alignment and indicators.

Departmental MAP MAP
Action / Initiative / Objective Pillar Goal Status Expected Outcome
Fund the production and preservation of L Award funding for the creation and
. Thriving . .
affordable housing development across a . 2-A In Progress | preservation of new units
o1 Neighborhoods
spectrum of affordability.

Increase affordable and mixed-income Transformation of city-owned surplus
housing opportunities through the strategic 2-B property into affordable/mixed-income
disposition and redevelopment of City- Thriving housing, thereby increasing the taxes

. . . . In Progress . .
owned properties, and in doing so createa | Neighborhoods paid to the city.
revolving fund that supports additional
affordable housing development.
Utilize a data-driven approach to inform the Incorporate findings into the update of
strategic implementation and use of funds 2-A the City’s affordable housing plan,
and tools to provide a spectrum of housing Thriving In Procress OneRichmond: Equitable Affordable
and housing-related services. Neighborhoods & Housing Plan, to guide HCD’s work in
future years.
Decrease the # of residents experiencing
o 2-B homelessness within the city limits as
Invest Federal and local funding into . . Ay n
. : ) . identified in the HUD point-in-time
housing-related services to benefit Thriving
. . . In Progress | count.
community members across the housing Neighborhoods .
. Increase in the # of homeowners
continuum. - .
receiving down payment assistance at
<80% AML
2-A Allows HCD to leverage new programs that help
Monitor potential changes in state and city residents meet housing needs and to adjust
federal law and analyze any potential Thriving quickly when laws change in ways that could
. . s . Not Started | affect our strategic priorities. By understanding
opportunities and risks that will impact the | Neighborhoods these negative impacts, we can pivot quickly and
implementation of our strategic priorities. continue to support programs that meet the
housing needs of city residents.
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Section 4: Anticipated FY 2027 Accomplishments

Focus on top 3 accomplishments projected for this fiscal year.

Initiative or Service Area

Key Actions

Output or Impact

Production and preservation of
1 affordable housing units.

Manage development and revitalization projects to ensure
timely completion.

Complete the construction of 1,649
units through production and
preservation.

Data-driven Performance
Management system/Data driven
decision making and reporting

Establish a standardized, data-driven HCD performance
management system that improves the accuracy, consistency,
timeliness, and usefulness of housing program reporting and
decision-making

Create a public-facing dashboard

Manage the delivery of housing-
3 | related services offered to
individuals earning < 80% AMI.

Manage contracts with direct service providers to ensure
compliance with Federal regulations.

3,400 households at <80% AMI will
receive assistance

l e RETURN TO DEPARTMENT SUMMARY
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Section 5: Overview of Services Provided
Services area programs include up to 6.

Program / Division

Description of Service

Critical to Mission
(Y/N)

Federal Entitlement Grant
Management

HCD staff manages Federal Entitlement funding from the United States Department of
Housing and Urban Development (HUD). This includes implementing the City of
Richmond’s 5-Year Consolidated Plan, including the yearly Annual Action Plan, the
annual NOFA process to award funds to subrecipients, contracting, monitoring,
compliance, and completion of the Consolidated Annual Performance and Evaluation
Report (CAPER).

Yes

Contract and Project
Management

HCD staff manages affordable housing development and preservation projects that
utilize funding from sources outside of Federal Entitlement, including the Affordable
Housing Trust Fund (AHTF), the city’s new grantmaking awards, performance grants
and tax abatements. This includes managing competitive processes, awarding funds,
drafting and managing contracts, and monitoring and compliance.

Yes

Financial Management

Provide fiscal management of various funding sources for the Department of Housing
and Community Development. This includes budget development, processing HUD
drawdowns, procurement, accounts payable, travel, projections, and financial
reporting.

Yes

Data Collection,
Maintenance, and
Reporting

All programs and projects of the department have associated data that is used to
determine needs, inform goals, and measure progress. The collection and
maintenance of this information is critical to protecting sensitive financial and
person-level data while enabling transparency of outcomes and impact.

Yes

Policy Creation and Data
Analysis

HCD staff utilizes their expertise and knowledge to conduct policy analysis, make
policy recommendations, and develop strategies for policy implementation. This
includes quantitative and qualitative data analysis, determining policy and program
feasibility, drafting legislation, and policy advocacy. HCD will cite the appropriate
source of the data provided, such as the Census Bureau or housing studies.

Yes

Program Development

HCD staff design and implement programs in alignment with strategic policy goals.
This includes refining existing programs, creating new programs and program
management; adhering to and updating SOPs; and compliance monitoring.

Yes
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Section 6: Critical Services - Past, Present, and Future

For your most critical services, provide performance measures over 4 fiscal years and brief notes on effectiveness. Provide 3-5

performance measures.

FY 24 FY 25 FY 26 FY 27 Efficiency Notes
Performance Measure Performance Performance Performance Target
Rental and Ownership Housing FY26 and FY27 targets for units
production (units completed) 126 233 1099 1400 completed demonstrate the impact of
ARPA funds awarded from FY22 to FY25
in increasing the production of new
units.
Rental and Owner-Occupied Outputs decreased in FY26 and
Housing Preservation (units 151 352 168 249 increased in FY27 due to the sunset of
2 | completed) ARPA funding and the transition to using
Affordable Housing Trust Fund dollars
for Healthy Homes.
Housing Related Services Outputs declined due to the sunset of
(households assisted) ARPA funding, the realignment of
10,854 9,337 6,243 3,400 contracts with the Department of Human

Services, and the discontinuation of the
Affordable Housing Trust Fund dollars
being used to pay for housing-related
services.
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Section 7: Governing Documents

List core regulations, plans, or policies that guide departmental work.

Type
(Local / State/
Title of Document Federal / Internal) Summary or Relevance
Program rules and regulations for Community Development Block Grant (CDBG),
Federal HOME Initiative Partnership Program (HOME), Emergency Solutions Grant (ESG),
HUD Federal Regulations and Housing Opportunities for Persons with AIDS (HOPWA).
. Affordable Housing Trust Fund Authority
City Code Local
. Outlines the goals and objectives for housing production and development. Per
Equltabl(? Affordable Local Res. No. 2025-R043 - Amended 20260112 an update to the City’s Strategic
Housing Plan . :
Housing Plan is underway.
American Rescue Plan Outlines the use of funds and compliance for the projects funded through the
Act Final Rules Federal American Rescue Plan Act.
This is the City’s Master Plan, which envisions an equitable, sustainable, and
Richmond: 300 Local beautiful Richmond that ensures a high quality of life for all existing and future
residents. It speaks specifically to housing needs and strategies in Goal 14.
This plan establishes 5 key pathways to achieving a climate-resilient and climate-
RVAgreen:2050 Local neutral community. HCD is assigned to steward action items C-1-1. 1, C-1-1.ii, C-1-
4.i, and C-1-4.ii
. Identifies strategies to address the needs of the homeless population in
Strategic Plan to End . SR : . . .
Local Richmond. Plan is being updated and will go before City Council for approval in
Homelessness
the fall of 2026.
5 -Vear Consolidated Plan Outlines how the City of Richmond will use its Federal Entitlement funds (CDBG,
Local HOME, ESG, and HOPWA). The current 5-Year Consolidated Plan and PY26/FY27

and Annual Action Plans

Annual Action Plan was approved by City Council on May 2026.
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Section 8: Organizational Chart (Appendix)

Departmental organization chart for FY 2027 will be used, please send as separate attachment should include each division, program, and
position within the agency.

Section 9: Audit & Review Summary (if applicable)

Summarize any performance reviews or audits.

Source of Review Summary of Finding Actions Taken / Status / Planned
N/A
1.
2.
3.
7|Page
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City of Richmond

Departmental Strategic Action Plan
FY 2027

Refer to the “Strategic Action Plan Template Guide FY 2027” attachment for definitions, SMART goal support, and detailed pillar alignment
examples.

Section 1: Department Information
Planning and Development Review
Department Name:

Submitted By: Kevin J. Vonck, Director

Section 2: Mission & Purpose Statements
Mission Statement: As directed by the City Charter and City Code, the Department of Planning and Development Review promotes
health, safety, comfort, prosperity, and general welfare through the physical development of the City.

Purpose Statement: The City of Richmond has an accessible, productive, resilient, and exceptional built environment.

1|Page
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Section 3: Strategic Action Plan & MAP Alignment
List 3-5 top initiatives. Refer to MAP Guidance for help with pillar alignment and indicators.

l e RETURN TO DEPARTMENT SUMMARY

Departmental MAP MAP Expected
Action / Initiative / Objective Pillar Goal Status Outcome
Code Refresh: rewrite City
zoning ordinance to align with . . complete
economic conditions, social Thriving Neighborhoods Goal (2-A): Expand Housing In Progress draft
. Supply at Multiple Income Levels :
preferences, and environmental ordinance
realities
Community Development complete
Review Software (CDRS): . . Goal (1-E): Improve Constituent comp e
. Thriving City : . . . installation
implement new software to Experience in Interacting with In Progress o
. : Government . and training;
manage permitting entitlements, City Government
. . test cases
and inspections
Richmond 30_0: c_onduct flve—year Goal (4-F): Strengthen Economic
update, focusing implementation . . . complete
Thriving Economy and Community Development in In Progress
plans for a handful of . . draft plan
: Southside Richmond
neighborhood nodes
Goal (1-D): Establish and Sustain
Development Center: align a Strong Shared Vision and reorganized
processes and personnel who Thriving City Mission that Facilitates In Progress walk-in
review building, subdivision, and Government Interagency Cooperation and & counter and
zoning entitlement cases Pride in the Work of City office space
Government
City facility planning: Work
with DGS and other City agencies Thriving and ) . .
to provide better services in Sustainable Built Goal (6-D): Strengthen Vital City Not Started complete
.. . . Infrastructure draft plan
efficient, shared-use, accessible Environment
facilities
Section 4: Anticipated FY 2027 Accomplishments
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Focus on top 3 accomplishments projected for this fiscal year.

Initiative or Service Area

Key Actions

Output or Impact

Code Refresh: rewrite City zoning
ordinance

submit to Planning Commission for consideration and
recommendation and City Council for consideration and
approval

allow neighborhoods to evolve
without losing their sense of place;
permit a greater range of housing
types and mixed uses; better align
development potential with
infrastructure capacity; and
emphasize the personality,
character, and identity of our City

Community Development Review
Software (CDRS)

complete implementation of new permitting software.

improve turnaround times for
intake and plan review; reduce
“churn” by directing customers to
proper permit types and requiring
valid data; improve interactions
with customers; reduce conflicting
agency comments

3. | Richmond 300

complete five-year update, focusing on implementation plans
for a handful of neighborhood nodes

Provide direction for the physical
development of the city: future
rezoning, transportation networks,
and other capital improvements

Section 5: Overview of Services Provided

Services area programs include up to 6.

Program / Division

Description of Service

Critical to Mission
(Y/N)

1. | Planning and Policy

City-initiated rezonings; community engagement
and outreach; mapping: requests for display and
analysis; neighborhood, corridor, and node Yes
plans; master plan implementation; zoning
ordinance amendments, text changes
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Land Use and Zoning Administration

Board of Zoning Appeals (BZA); Certificates of
Zoning Compliance (CZC); Community Unit Plans
(CUP); Conditional Use Permits (CUP);
interdepartmental reviews; parcel addressing;
Planning Commission (PC); pre-development
meetings; rezonings and conditional rezonings;
Site plans; Special Exceptions; Special Use
Permits (SUPs); subdivisions; The Shockoe
Project; variances; Zoning Confirmation Letters
(ZCL); Zoning violations; archaeological sites;
Commission of Architectural Review (CAR);
History and Culture Commission (HCC); Public
Art Commission (PAC); federal Section 106
reviews; Urban Design Committee (UDC);
Virginia Department of Environmental Quality
(DEQ) reviews

Yes

Bureau of Permits and Inspections

building permits; building plan reviews;
Certificates of Occupancy (CO and TCO);
Community Code Enforcement Team (CCET)
After Dark; Customer service; demolition permits
and plans; electrical permits and plans;
elevators: permits and inspections; Local Board
of Building Code Appeals (LBBCA); mechanical
permits and plans; permit counter (in person);
permit portal (EnerGov); plumbing permits and
plans; Stop Work Orders (SWO)

Yes

Property Maintenance and Code Enforcement

boarding and securing of open structures;
Community Code Enforcement Team (CCET)
Daytime; demolition and stabilization of
structures; derelict building program;
environmental violations: high grass, weeds,
trash; inoperable vehicles; property maintenance
violations; unsafe structures; vacant buildings

Yes
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General office operations: DIT, fleet, supplies; HR
matters: requisitions, recruitment, hiring,

5. | Operations onboarding, training, development, disciplinary Yes
matters, and off-boarding; Procurement
requests: requisitions and p-cards

Section 6: Critical Services - Past, Present, and Future
For your most critical services, provide performance measures over 4 fiscal years and brief notes on effectiveness.

FY 24 FY 25 FY 26 FY 27

Efficiency Notes
Performance Measure Performance Performance Performance Target y

average # of days to intake,
1. | invoice, and route building permit | 3 5 5 3 -
applications

% of initial small (project <$1.5
million) residential building
permit or plan reviews completed
in ten (10) days or fewer

77% 92% 94% 90% -

% of initial small (project <$1.5
million) commercial building
permit or plan reviews completed
in ten (10) days or fewer

60% 64% 59% 80% -

average # of days to conduct
4. | building code inspection upon 1 1 1 1 -
request

5|Page
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5 Average # of days to complete i i 15 i
" | zoning (ZCL, CZC) certifications
6. A\{e.rage # of days. to complete i 18 15 i
initial review of site plan
Average # of days to investigate
7. : . - 5 5 -
zoning code complaints
Average # of days to investigate
8. | building code or environmental 2 2 2 -
code complaints
Section 7: Governing Documents
List core regulations, plans, or policies that guide departmental work.
Type

Title of Document

(Local / State/ Federal / Internal)

Summary or Relevance

authority to implement and enforce regulations

1. | Code of Virginia 15.2-2200 to 15.2-2329 State regarding the physical development of the City
2 City Charter: Chapter 17 - Planning, Zoning and Local authority to implement and enforce regulations
" | Subdivision Control regarding the physical development of the City

. ) IR o authority to implement and enforce Uniform
3. City Code: Chapter 5 - Buildings and Building Local Statewide Building Code and International

Regulations

Property Maintenance Code
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4. | City Code: Chapter 11 - Environment Local

authority to implement and enforce refuse, litter,
and weed control ordinances

5. | City Code: Chapter 25 - Subdivision of Land Local

authority to implement and enforce regulations
regarding the physical development of the City

6. | City Code: Chapter 30 - Zoning Local

authority to implement and enforce regulations
regarding the physical development of the City

authority to approve general location, character,

7. | Richmond 300: A Guide for Growth Local and extent of public art, facilities, and

infrastructure; guides land use decisions

Section 8: Organizational Chart (Appendix)

Departmental organization chart for FY 2027 will be used, please send as separate attachment should include each division, program, and

position within the agency.

Section 9: Audit & Review Summary (if applicable)

Summarize any performance reviews or audits.

Source of Review Summary of Finding

Actions Taken / Status / Planned

Needs improvement: staffing, workload,
1. | Audit #2020-02 Permits & Inspections timelines, processing, fee calculations,
data management and retention

Closed twenty-seven (27)
recommendations. Will resolve three (3)
outstanding recommendations with
implementation of new community
development review software (CDRS)
system in 2027.

Audit #2021-17 Department of Planning | Needs improvement: data management
2. | and Development Review: Property and retention, certification tracking,
Maintenance Code Enforcement Division | automated processes

Closed eleven (11) recommendations.
Will resolve one (1) outstanding
recommendation with implementation of
new community development review
software (CDRS) system in 2027.
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City of Richmond

Departmental Strategic Action Plan
FY 2027

Refer to the “Strategic Action Plan Template Guide FY 2027” attachment for definitions, SMART goal support, and detailed pillar alignment
examples.

Section 1: Department Information

Department Name: Office of Sustainability

Submitted By: Laura Thomas, Director

Section 2: Mission & Purpose Statements
Mission Statement: To champion climate action, resilience, and equity for all Richmonders.

Purpose Statement: To build a resilient Richmond where all people and places thrive in a healthy environment, sustainable economy,
and equitable community.

1|Page
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Section 3: Strategic Action Plan & MAP Alignment
List 3-5 top initiatives. Refer to MAP Guidance for help with pillar alignment and indicators.

Departmental
Action / Initiative / MAP MAP
Objective Pillar Goal Status Expected Outcome
Sustainable Design Standards Thriving and SDS Implementation Playbook,
1 Implementation and full Sustainable Built Goal (6-D) Strengthen In Progress compliance tracker, and SOP in use;
" | integration into the capital . Vital City Infrastructure Pilot CIP integration for FY28.
; s Environment
project pipeline
Municipal clean energy Goal (6-A) Progress Solar generation online at City
portfolio: Solar PPA, Solar Towards Net Zero Carbon sites; ESPC scoped and procured;
Farm & Pollinator Meadow, Thriving and Emissions demand response enrollment
2. energy performance Sustainable Built In Progress | expanded; Establishing the City’s
contracting, Energy Environment Energy Efficiency Program through
Efficiency Program, and the new Clean Energy Policy
demand response Advisor role.
Goal (6-B) Progress on Facility energy benchmarking
Climate data, energy Other Sustainability completed; Utilization of the Smart
benchmarki’n g and Thriving and Outcomes Established by Infrastructure Engagement Plan;
3. > Sustainable Built RVA Green 2050 In Progress | advanced metering and municipal
performance tracking across . . )
City facilities Environment EV_tra.lckmg expandgd, DOE; Better
Buildings partnership continued;
RVAgreen 2050 progress reported.
Policy review and Goal B: Advance the goals The 00S will host a series of
engagement in alignment Thriving and of RVAgreen 2050 engagements with City staff and the
4. with the Virginia Chief Sustainable Built In Progress | State Resilience Office staff focused
Resilience Office’s priority Environment on the state’s priority areas:
areas Flooding, Heat, Water, and Energy
Community education, youth Thriving and Goal (6-C) Strengthen Annual engagement calendar
5. | leadership, and clean energy Sustainable Built Work at Intersection In Progress | delivered; YCAF microgrants
workforce development Environment Between Environmental, awarded; Neighborhood Reslience

l e RETURN TO DEPARTMENT SUMMARY
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Racial and Economic
Justice

Grant allocations; resilience kits
and workforce pathways published.

Initiative or Service Area

Section 4: Anticipated FY 2027 Accomplishments

Focus on top 3 accomplishments projected for this fiscal year.

Key Actions

Output or Impact

Sustainability in Capital and Budget
Planning

Partner with OBSP to conduct discovery and working sessions;
draft and revise a sustainability screening tool with department
feedback; pilot with departments during the FY28 cycle.

FY 2029 integration agreement
confirmed with OBSP; screening
tool adopted for capital and budget
submissions.

Solid Waste Policy and Litter
Reduction

Review and update city-wide litter cleanup efforts; review solid
waste contracts and rate structures; expand public education
and reusable bag distribution funded by the Disposable Plastic
Bag Tax; hire a Solid Waste Policy Advisor.

Solid Waste Policy Advisor hired;
litter cleanup program relaunched;
contract and rate structure review
complete; distribute reusable bags
to SNAP/WIC recipients.

Solar Power Purchase Agreement &
Energy Efficiency Program Build-
Out

Complete legal review and execution of the PPA; finalize site
assessments and phased installation across City facilities.
Simultaneously, building the city’s Energy Efficiency program
which will be funded through an FY28 budget request

Solar power purchase agreement
successfully implemented at 39 City
sites; site analysis complete. Build
an Energy Efficiency program that
reduces residential energy burden
rates for Richmonders.

Section 5: Overview of Services Provided
Services area programs include up to 6.

Critical to Mission

Program / Division Description of Service (Y/N)
Policy Development & Municipal Code Updates Embed sustainability into City policy,
procurement, and code. This may include: Yes
Sustainable Design Standards implementation,
sustainable procurement and contracting
3|Page
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standards, municipal code gap assessment, EVSE
public charging policy, and Virginia Friendly
Landscaping.

Legislative & Regulatory Affairs

Track and shape state action affecting Richmond
from the General Assembly; track bills through
LIS with OIGA; Conduct engagement with DEQ,
DCR, Virginia Energy, and other state agencies;
Participate in utility and energy regulatory
proceedings.

Yes

Clean Energy & Facility Operations

Deliver municipal energy projects such as the
Solar PPA, Solar Farm & Pollinator Meadow,
energy performance contracting, demand
response, city-wide energy efficiency program
build-out, and residential solar support.

Yes

Climate Data, Benchmarking & Performance Tracking

Maintain the data foundation for climate
decisions such as the city-wide greenhouse gas
inventory, facility energy benchmarking,
municipal EV tracking, advanced metering, and
RVAgreen 2050 progress reporting.

Yes

Interagency Coordination & Funding Strategy

Align interdepartmental work around
organizational priorities. Examples include: Joint
Energy Team, departmental sustainability
integration, OOS and JET budget requests, grant
pipeline management, local funder relationships,
and Virginia Clean Cities collaboration.

Yes

Community Education, Engagement & Workforce
Development

Build public literacy and participation around
sustainability and resilience. Examples include:
annual engagement calendar, Kit-of-Kits
resilience materials, Youth Climate Action Fund
microgrants, clean energy workforce
development, and the resilience event series.

Yes

l e RETURN TO DEPARTMENT SUMMARY
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Section 6: Critical Services - Past, Present, and Future
For your most critical services, provide performance measures over 4 fiscal years and brief notes on effectiveness.

FY 24 FY 25 FY 26 FY 27 Efficiency Notes
Performance Measure Performance Performance Performance Target
Greenhouse Gas (GHG) Emissions | 2,607,006 n/a n/a n/a Goal of 45% reduction below 2008 levels
in CO,e CO,e by 2030 and net zero by 2050. FY24

figure reflects 2022 emissions measured
in 2024; 2026 emissions will be

1 measured in 2028 and should be
approximately 2,232,270 CO,e. The
trend is moving very slowly and it will
impede us from reaching current or
future goals without adjustment.

Policy & AR Adoption: Running 1 4 7 10 Track State General Assembly updates

total of new ordinances and and new regulatory allowances;

Administrative Regulations continue internal and external

adopted since agency formation transformation toward stated climate
2. | (FY23) goals. Adopted to date: C-PACE, the

Disposable Plastic Bag Tax, the
Sustainable Design Standards, and the
Energy Management Administrative
Regulation, EVSE Public Charging Policy.

5|Page
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Neighborhood Resilience Grant
Program funding allocated

$865,000

$250,000

$150,000

$150,000

Funds CBOs to implement tangible
community projects. Originally ARPA-
funded (FY24), then General Fund.
Reduced by $100,000 at
Administration’s discretion for FY26 and
maintained at $150,000 since. 00S
continues to advocate for a higher
allowance, as applications request well
over $1M annually.

Joint Energy Team (JET) Funding

$0

$0

$0

$0

The JET includes over 100 staff working
collaboratively across agencies on
energy efficiency, energy burden, and
renewable energy. The team received no
dedicated General Fund allocation in
FY27 and continues to request funding
for this work that is a Mayoral priority.

RVAgreen 2050 Completion

5%

15%

29%

35%

Measures progress toward completing
all 136 action items in RVAgreen 2050,
which runs through 2030.

Section 7: Governing Documents

List core regulations, plans, or policies that guide departmental work.

Title of Document

(Local / State/ Federal / Internal)

Type

Summary or Relevance

RVAgreen 2050: Climate Equity Action Plan

Council-adopted plan and the Office’s controlling

1. | 2030 (Res. No. 2023-R005) Local policy document for climate action, resilience, and
equity.
Richmond 300: A Guide for Growth City’s Master Plan that centers sustainability in its
Local approach to development - tool for alignment

across City agencies.

l e RETURN TO DEPARTMENT SUMMARY
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Richmond Sustainable Design Standards (2024) Sets sustainability targets for City capital projects
2. Local across energy, water, stormwater, and site design.
Ord. 2025-099 - Disposable Plastic Bag Tax Establishes the 5-cent tax effective January 1,
3. Local 2026; 00S programs the revenue within state-
restricted uses.
Administrative Regulation 7.8 - Energy Governs energy use and management standards
4. Management Policy for Municipal Operations Internal across City facilities.
00S Annual Workplan Translates RVAgreen 2050 into staffed, scheduled
5. Internal projects with assigned leads and milestones.
Virginia Clean Economy Act; Commonwealth Set the Commonwealth’s decarbonization
6. | Clean Energy Policy (§ 45.2-1706.1); Virginia State trajectory, which shapes Richmond’s energy
Energy Plan (§ 45.2-1710) planning assumptions.
Va. Code § 58.1-1745 et seq. - Disposable Plastic Authorizes the local tax and restricts revenue use
7. Bag Tax State to environmental cleanup, education, litter
mitigation, and reusable bags.
Clean Energy and Community Flood Virginia rejoined RGGI July 1, 2026, restoring the
8. | Preparedness Act; Regional Greenhouse Gas State Community Flood Preparedness Fund as a funding
Initiative source for local resilience projects.
Chesapeake Bay Preservation Act; Virginia Define local regulatory obligations and the limits of
9. | Stormwater Management Act; Uniform State local authority on building and site standards.
Statewide Building Code
Clean Water Act - MS4 permit and CSO program; Drive stormwater, green infrastructure, and
10. | National Flood Insurance Program Federal floodplain management obligations supported by
00S resilience work.

Section 8: Organizational Chart (Appendix)

Departmental organization chart for FY 2027 will be used, please send as separate attachment should include each division, program, and

position within the agency.

l e RETURN TO DEPARTMENT SUMMARY
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Section 9: Audit & Review Summary (if applicable)

Summarize any performance reviews or audits.

Source of Review

Summary of Finding

Actions Taken / Status / Planned

N/A

The Office of Sustainability has not been
the subject of an audit or performance
review to date.

N/A

I e RETURN TO DEPARTMENT SUMMARY
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PART APPENDIX

Organizational Charts

SOURCE PAGES / APPENDIX ENTRIES

WHAT THIS SECTION CONTAINS

Each department's submitted organizational structure appears here at its original scale and level of detail. Every chart page

links back to the corresponding department summary. Clearly missing submissions are flagged without inventing a
hierarchy.

CITY OF RICHMOND | FY 2027 STRATEGIC ACTION PLAN



ORGANIZATIONAL CHART APPENDIX | GENERAL GOVERNMENT

Attorney's Office

Department appendix entry

ORGANIZATIONAL CHART NOT SUBMITTED

A clearly identified organizational chart for Attorney's Office was not included in the
available FY27 submission materials. No organizational structure has been invented or
reconstructed for this appendix.

General Government | Attorney's Office | 1 OF 1



City of Richmond - Assessor Office - Organizational Ch

Richie McKeithen

City Assessor

m

Deputy Department

Director

Kassidy Robinson
Real Estate Assessment

Supervisor

Scott Sheffield

Real Estate Appraiser

Christina Woolford

Real Estate Appraiser

Real Estate Appraiser
Associate

Robert Taft

Real Estate Appraiser
Associate

Updated 08/20/2026

Christopher Lynn
Real Estate Assessment

Supervisor

Robert Blackburn

Real Estate Appraiser
Senior

Montie Kennedy
Real Estate Appraiser
Senior

Rene Miller

Real Estate Appraiser
Senior

Real Estate Appraiser
Senior

Real Estate Appraiser
Senior

%

Real Estate Appraiser
Senior

Real Estate Assessment

Supervisor

Kate Hurtubise

Real Estate Appraiser
Senior

Micah Hedgepeth

Real Estate Appraiser

Alfonso Solis

Real Estate Appraiser

Real Estate Appraiser
Associate

_'Ld_

Real Estate Appraiser

Real Estate Assessment

Supervisor

Sean Campbell

Real Estate Appraiser

Jesse Ledbetter

Real Estate Appraiser

%

Real Estate Appraiser
Associate

Annemarie Franz

Real Estate Appraiser
Associate

Real Estate Appraiser
Associate

%

Real Estate Appraiser

Real Estate Assessment

Supervisor

Bryan Haskins
Real Estate Appraiser
Senior

Jennifer Sharpe
Real Estate Assessment

Manager

Tamale Dunbar

Management Analyst

Michael Carlucci
Real Estate Assessment
Supervisor

Jennifer Cannon
Management Analyst
Associate

GIS Project Manager

Devin Caldwell

Project Manager

Angela Walls

Real Estate Title Examiner

GIS Analyst

General Government | City Assessor | 1 OF 1




Office of the City Auditor (OCA)
Organizational Chart
As of July 2026

City
¥ Management

Deputy Deputy
City Auditor- City Auditor- Operations
Quality & Special Projects

Lead Audit
Manager

Assurance Auditor
Specialist

Senior
Auditors (7)

General Government | City Auditor | 1 OF 1
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CITY OF RICHMOND
CITY COUNCIL - OFFICE OF THE CITY CLERK

ORGANIZATIONAL CHART

Council Management Analyst,
Principal

Deputy City Clerk

City Clerk

Senior Assistant City
Clerk

Assistant City Clerk Assistant City Clerk

Council Management
Analyst

< RETURN TO DEPARTMENT SUMMARY General Government | City Clerk | 10F 1




Richmond City Council
Richmond City Council Executive Offices

1 .t C .I Rich d City Hall
Richmond City Counci o
Richmond, Virginia 23219 U.S.A.
804.646.2778 (tel); 646.5468 (fax)

The Voice of the People Richmond, Virginia

Richmond City Council - Office of Council Chief of Staff

ORGANIZATIONAL CHART

9 Richmond City Council

The Voice of the People Richmond, Virginia

Richmond City Council
Office of Council Chief of Staff

Council Chief of Staff

Management Analyst

Deputy Council
Chief of Staff

Sr. Legislative
Manager

— S S N : : Council Public | Council Public
Council Policy | Council Policy | Council Policy | Council Policy i Council Budget [Council Budget e Relations Management

Analyst Analyst Analyst Analyst Analyst Analyst e Manager Analyst

Richmond CTI Council Public nformoﬁon/uidated 8.10.2026/1547hrs/srs

General Government | City Council Office | 10F 1




CITY OF RICHMOND

OFFICE OF THE INSPECTOR GENERAL

Inspector General
Foster Curtiss

Management
Analyst
Shatabra Powell

Deputy
Inspector General
William Brown

Investigations
Manager Intelligence Analyst
Brittany Clift Mary Oakley
Senior Investigator/ Investigator Investigator Investigator
Trainer Complex Fraud Complex Fraud Waste and Abuse
Ben Canning Shellbi Morris Eric Block Kade Hunter

eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee



ORGANIZATIONAL CHART APPENDIX | GENERAL GOVERNMENT

Office of Intergovernmental Affairs

Department appendix entry

DEPARTMENT STAFFING NOTE

Office of Intergovernmental Affairs consists of one employee. Please refer to the FY27
Adopted Budget for additional departmental and staffing information.

General Government | Office of Intergovernmental Affairs | 1 OF 1



Senior Assistant to the

Executive Assistant
Mayor

Senior Policy Advisor

Senior Policy Advisor

Chief of Staff Policy Advisor

Management Analyst, Senior

Executive Assistant, Senior

s VIaNnagement Analyst, Senior

< RETURN TO DEPARTMENT SUMMARY General Government | Mayor's Office | 1 OF 1



MESSAGING

Creative Public Affairs

Public
Broadcast

General | Governmen: t | Strategic Communications | 10F 1



BUDGET & STRATEGIC PLANNING ORGANIZATION CHART

Director

Administrative
Technician, Senior

Program and Operations
Manager
(CIP)

Senior Manager Senior Manager

Sr. Budget and Policy Analyst Budget and Policy Analyst

Sr. Budget and Policy Analyst Sr. Budget and Policy Analyst

Vacant Vacant
2 Budget and Policy Analyst Budget and Policy Analyst

Senior Manager Transformation Manager

Grant Coordinator

Grant Writer

Finance & Administration | Budget and Strategic Planning | 1 OF 1



Department of Citizen Service & Response: RVA311

|=

_
i

Vacant Kimberly McNeil Claudette Barbara Hall- Judy Flaherty Samuel Sadberry Melissa Santos Bettina Bennett
Customer Service . Jefferson Moss g . ; :
Representative Customer Service Customer Service Customer Service Customer Service Customer Service
PT TEMP Representative Customer Service Customer Service Representative Representative Representative Representative
73M-006 Representative Representative 73M-012 73M-013 73M-014 73M-015
73M-009 73M-011
Custo\ﬁ;ag; ice Sarah Johnson Shanta Ward Phaion Hyche Alicia Anderson Vacant
Representative Customer Service Customer Service Customer Service GustomeriService Cis toni‘;arslewice CllStO\l‘/I?:raISl;rVice Brianna Bannister Tyaona Connor
73M-016 Representative Representative Representative Representative Representative P————r Customer Ser.vice Cisizines S em &e
73M-018 73M-022 73M-023 73M-031 FT TEMP B Representative Representative
73M-040 73M-041
Shardae Hailey Ellen Havasy Vincent Coleman Casy Jones Vacant Andre Burnett Latia Harrison Tailor Pinkston- Lavon Whitlow
Customer Service Cust Servi . . . . . Wyatt :
Representative UStomer Service Customer Service Customer Service Customer Service Customer Service Customer Service Customer Service
73M-005 eI Representative Representative Representative Representative Representative Customer Service Representative
73M-007 73M-008 73M-010 73M-04 73M-032 73M-033 LG I 73M-035
73M-034

< RETURN TO DEPARTMENT SUMMARY
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Actively Recruiting || Extended Leave

4i<i  DCAO FINANCE AND ADMINISTRATION ORG CHART
[+
*g

A

-'%‘.
*
e, Vacant Acting/Interim Role Contingent Employee

DEPARTMENT OF
FINANCE 09/07/2026
Jackson, Tanikia
21M00000060
EM66E | Deputy Chief
Administrative Officer
| I |
VACANT Osborne, Cynthia VACANT Shelton, Letita
25M00000126 25M00000147 25M00000159 25M00000052
AS26U |Senior Policy AA16U|Executive AS26U |Senior Policy EM19E |Senior
Advisor Assistant, Principal Advisor Department Director

TO DIRECTOR OF

FINANCE ORG CHART
Vi

Finance & Administration | Finance | 1 OF 8




'Eﬁ'laf'.;;\ DIRECTOR OF FINANCE ORG CHART

%‘.
* M
Vo, Vacant Acting/Interim Role Contingent Employee FROM DCAO FINANCE
AND ADMINISTRATION
DEPARTMENT OF Actively Recruiting || Extended Leave ORG CHART
FINANCE 09/07/2026 .
Shelton, Letita
25M00000052
EM19E |Senior T
l Department Director
Grey, Lorraine
25M00000099
AA14U | Executive v
. . A 4
Assistance, Senior VACANT VACANT
25'\1?\5"822711 25M00000160
Communications AS26U |Senior Policy
(PIO) Advisor

I I
VACANT Ken Martinez

25M00000121
AND RISK AS44U | Deputy 25M00000138 | EM32U
Director of Revenue

MANAGEMENT Department Director,
Senior Administration

DEBT, INVESTMENT,

TECHNOILOGY AND

ADMINISTRATION DATA ANALYSIS

Katchuk, Lauren

25M00000010 | AS42U | Hubbard, Sylvester Nzgglyn%ndo'\c/)lcl)clhsalel 10 ACCOUNTING TO REVENUE
Deputy Director, 25M00000746 AS44U | Deputy DIVISION ORG CHART DIVISION ORG
Administrative Services AS42U Department Director, Lid CHARTS
Deputy Director, Senior Senior N2
Technology & Data Analatics
Stap|es, Kristina Lawson' Devin Torres] Anna Sm|th, Heater
25M00000024 |FA15U 25M00000016 |Flo6U 25M00000747 25M00000745
Fin Mger -Rev Oper & Audit Resolution & VACANT ; FY04U | Investment
Analysis Compliance 25M00000047 FEO54| Chief and Debt Portfolio
|ASO4U | Economist Manager
- Prog & Oper Mger
Chavis, Shauna Future Position
" 322/:(;2000131 t 25M0O0000X XX Qu, Meiling Stewart, Donnell
anagemen AMO4C |Management - 25M00000068
Analyst, Senior Analyst Fleck, David VACANT FYO4U |Investment ZSMOOQOOOM,
25M00000125 25M00000045 and Debt Portfolio AS32U|Chief of Risk
Young, Shanetta FBO4C|Business FBOAC |Business Manager Management
25M00000738 Future Position Systems Analyst Systems Analyst
AMO04C |Management 25MO00000XXX T — —
Analyst, Payroll & AMO4C |Management Christian, William TO RISK BUREAU OF
: - Analvst Randolph, Zachary VACANT 25M00000155 | RISK MANAGEMENT
Operation Associate y
25M00000075 | 25M00000044 FYO6C |Investment and ORG CHART
VACANT AMO6C|Manag(?ment AMO04C|Management Debt Analyst N
Analyst, Senior Analyst
25M00000716 | AS36U
OSBRI VACANT VACANT
FOIA Officer
25M00000718 L 25M00000095

AMO6C |Management
Analyst, Senior

FBOAC |Business
Systems Analyst

Finance & Administration | Finance | 2 OF 8
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DEPARTMENT OF

FINANGE

BUREAU OF RISK MANAGEMENT ORG CHART

Vacant Acting/Interim Role

Contingent Employee

Actively Recruiting I Extended Leave A

09.07.2026

FROM DIRECTOR OF

FINANCE ORG CHART

Stewart, Donnell
25M00000074
AS32U | Chief of Risk
Management

VACANT Campbell, Wendell
25M00000156 25M00000709
AS04U |Program and AH25C|Health and

Operations Manager Safety Officer

VACANT
25M00000148
AMO6C |Management
Analyst, Senior

Finance & Administration | Finance | 3 OF 8



"""'E:.;;;% ACCOUNTING DIVISION ORG CHART

P

* FROM DEPARTMENT OF
o, Vacant  Acting/Interim Role | Contingent Employee FINANCE ORG CHART

DEPARTMENT OF Actively Recruiting I Extended Leave VIR

FINAN[:E 25M00000121

09/07/2026 AS44U | Deputy

Department Director,
Senior

VACANT
25M00000029
FA19U|Controller

GENERAL DISBURSEMENTS
ACCOUNTING (02502) (02503)
Brown, Rhonda
25M00000015
FFO9C| Revenue
White, Julian Manager Ivanovski, Aleksandar
25M00000070 25M00000065
FA17U|Assistant FA17U|Assistant
Controller Controller
GENERAL LEDGER AR / CASH RECONCILIATION
Ashford, Julie Bizzell, Joseph VACANT Frazer, Quiana PAYROLL TEAM ACCOUNTS PAYABLE
25M00000056 25M00000703 25M00000063 25M00000073
FA13C|Accounting FA13C|Accounting FA13C|Accounting FA13C|Accounting
Manager Manager Manager Manager _ _
Brown, Teresa Pryor, Sharlette
25M00000123 25M00000135
VACANT Brown-Linton, Jessica Rulenz, Alfred VACANT FY02C|Payroll AMO02C |Management
25M00000128 25M 00000084 25M00000013 25M000007 04 Manager Analyst, Associate
FAO6C| Accountant FAO8C| Accountant, FAO8C| Accountant, FAOSC|Accountant,
Senior Senior Senior
Morris, Sharmaine
Crawley, Kia Delk, Denise 25M00000701
VACANT Nexsen Catherine VACANT VACANT 25M00000130 25M00000046 AMO02C | Management
25M00000022 > EM00000054 25M00000149 25M00000039 AMO2C|Management AMO2C|Management Analyst, Associate
FA06C| Accountant FAO5C| Accountant, FAO5C| Accountant, Analyst, Associate Analyst, Associate
FAO6C| Accountant . .
Associate Associate
McDowell, George
VACANT Miles, Ashley 25M00000061
James, Jahrell Winfree, Meta 25M00000104 25M00000017 FAO5C| Accountant,
25CONTGO0005 — 25M00000702 AMO02C I Management AMO2C I Man agement Associate
YY12X|Contingent FAO5C| Accountant, Analyst, Associate Analyst, Associate
Worker Associate
Branch, David
25M00000055
e Robertson, Brenda AMO02C|Management
25CONTG0026 25CONTGOXXX Analyst, Associate
] . YY12X|Contingent
YY12X|Contingent
Worker
Worker VACANT
] 25M00000014
AA04C| Administrative
Lockley, LaShawn Technician
AMO02C|Management 7 7
Analyst, Associate Wilkerson, Brittany
25CONTGOXXX

YY12X|Contingent
Worker

Finance & Administration | Finance | 4 OF 8
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DEPARTMENT OF

FINANCE

REVENUE DIVISION ORG CHART - Billing and Assessments

Vacant

Acting/Interim Role

Actively Recruiting || Extended Leave

09/07/2026

Contingent Employee

0K
FROM DIRECTOR OF

FINANCE ORG CHART

Ken Martinez

25M00000138
Director of Revenue
Administration

BILLING AND ASSESSMENTS

Newton Felton, LaTonya
25M00000114
AS04U |Program and
Operations Manager

VACANT

25M00000743
FF11C| Treasury Billing

Manager

REAL ESTATE TAX (02517)

Hubbard, Jacquie
25M00000113
FFO9C| Revenue Manager

Jimenez, Sharne H.
25M00000038
AC22C|Customer Service

PERSONAL PROPERTY TAX (02507)

VACANT

25M00000040
FFO9C| Revenue Manager

Fleming, Marlo

Supervisor
VACANT VACANT
25M00000011 25M00000019
ACO06C | Customer Service ACO06C | Customer Service
Specialist Specialist
Davis, Shakeenah Mensah, Jayla
25M00000025 25M00000051
AC06C |Customer Service ACO06C | Customer Service
Specialist Specialist
VACANT Henderson, Kendra
25M00000734 25M00000730
FFO2C| Financial Regulatory AMO02C|Management Analyst,
Technician Associate
Haskell, Chaunta Herron, Takeita
25M00000129 25M00000097
AMO02C|Management Analyst, AMO02C|Management Analyst,
Associate Associate
VACANT
25M00000071
FF02C| Financial Regulatory
Technician

25M00000119
AC22C|Customer Service
Supervisor
VACANT Williams, Hope
25M00000069 25M00000723
AMO02C|Management Analyst, FFO4C| Financial Regulatory
Associate Specialist
Walker, Mikal Freeman, Alfred
25M00000023 25M00000042
FFO2C| Financial Regulatory FF02C| Financial Regulatory
Technician Technician
Franklin, Maleah Mitchell, Katina
25M00000736 25M00000737
FFO4C| Financial Regulatory FFO4C| Financial Regulatory
Specialist Specialist
Wilson, Anthony VACANT
25M00000088 25M00000735
FFO2C| Financial Regulatory FFO4C| Financial Regulatory
Technician Specialist
VACANT
25M00000707
FFO2C| Financial Regulatory
Technician

BUSINESS TAX|(02522)

Lee, Monique (re-
Revenue Manager
25M00000096
FFO9C|Revenue Manager

hire)

Sykes, Sherry

25M00000705
AC22C|Customer Service
Supervisor
VACANT VACANT
25M00000713 25M00000002
FFO2C| Financial Regulatory FFO2C| Financial Regulatory
Specialist, Senior Technician
Rudd, Raven Muhammad, Umar
25M00000030 25M00000118
FFO2C| Financial Regulatory FFO2C| Financial Regulatory
Technician Technician
VACANT VACANT
25M00000720 25M00000726
FFO4C| Financial Regulatory AMO02C |Management Analyst,
Specialist Associate
Dickerson, Keosha VACANT
25M00000722 25M00000721
FFO2C| Financial Regulatory FFO4C| Financial Regulatory
Technician Specialist
VACANT
25M00000727
ACO06C |Customer Service
Specialist

Finance & Administration | Finance | 5 OF 8
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FROM DIRECTOR OF
FINANCE ORG CHART

Actively Recruiting || Extended Leave

DEPARTMENT OF

FINANGE

Ken Martinez
25M00000138
Director of Revenue
Administration

09.07.2026

Evans, Monte
25M00000080
AS04U|Program and
Operations Manager

CASH OPERATIONS

(02520)

DELINQUENT

TAX ENFORCEMENT

: - COLLECTIONS
King, Dominique
25M00000107
FFO9C| Revenue
Manager Leybold, John
| 25M00000132
' FFO9C| Revenue
Manager
BACK OFFICE
VACANT
25MO00000XXX

AC22C|Customer
Service Supervisor

Pierce, Aurelia
25M00000139
AC22C|Customer
Service Supervisor

Barnes, Nina
25M00000050
AC22C|Customer
Service Supervisor

Briggs, Jaedon
25M00000006

ACO06C |Customer
Service Specialist

Blackmon, Indiya
25M00000018
AC02C|Customer
Service Technician

Johnson, Justine
25M00000031
AC02C|Customer
Service Technician

Wastson, KIA
25M00000706

AC02C|Customer
Service Technician

Edmonds, Bridget
25M00000033
AC02C|Customer
Service Technician

Falls, Jenny
25M00000036
AC02C|Customer
Service Technician

Branch, Tarmesha
25M00000083
AC22C|Customer
Service Supervisor

Phillips, Michelle
25M00000028
ACO06C |Customer
Service Specialist

Irving, Danita
25M00000066
AC02C |Customer
Service Technician

Tamayo, Salvacion
25M00000708
AC02C|Customer
Service Technician

Logan, Gineen
25M00000089
AMO02C|Management
Analyst, Associate

VACANT
25M00000081
ACO06C |Customer
Service Specialist

Perry, Eddie
25M00000077
FFO6C| Financial
Regulatory Specialist,
Senior

Cruel, Jameka
25M00000154
AC02C|Customer
Service Technician

Kibria, Ghulam
25M00000115
FFO2C| Financial
Regulatory Technician

Green, James
25M00000715
FFO2C| Financial
Regulatory Technician

Prentis, Steward
25M00000127
FFO6C| Financial
Regulatory Specialist,
Senior

Shaw, Carlotta
25M00000041
FFO2C| Financial
Regulatory Technician

Branch, Aaron
25M00000027
FF02C]| Financial
Regulatory Technician

Harper, James
25M00000093
FFO6C| Financial
Regulatory Specialist,
Senior

Coleman, Vera
25M00000087
AMO02C|Management
Analyst, Associate

Giovannetti, Matthew
25M00000049
FF02C| Financial
Regulatory Specialist

Hetzel, John
25M00000021
FFO6C| Financial
Regulatory Specialist,
Senior

Hill, Jesse
25M00000043
FFO4C| Financial
Regulatory Specialist

Frisbie, Emma
25M00000007
FFO4C]| Financial
Regulatory Specialist
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FFO6C]| Financial
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e REVENUE DIVISION ORG CHART - Reconciliations,
\:% Payment Allocations, and Audit & Customer Service Teams

M

"\;'35535?:?3" Vacant Acting/Interim Role Contingent Employee
DEPARTMENT OF Actively Recruiting I Extended Leave
FINANCE SOR
09.07.2026 FROM DIRECTOR OF

FINANCE ORG CHART

Ken Martinez
25M00000138
Director of Revenue
Administration

Saari, Eric
25M00000744
AS04U |Program and
Operations Manager

RECONCILIATIONS,
PAYMENT
ALLOCATIONS, AUDIT

CUSTOMER SERVICE

Clarke, Amber

RECONCILIATIONS PAYMENT 25M00000072
ALLOCATIONS AC22C|Customer

Service Supervisor

[
|
|
|
: | Youstic, Carole
: VACANT Thompson, Natalie : 25M00099082 _
| 25M00000098 25M00000106 | AA08C| _Aqmlmstrétlve
: FFO9C| Revenue FFO9C| Revenue | Technician, Senior
| Manager Manager :
|
[ : Velazquez, Alice
: | || 25M00000740 | AA10C
| Barbara Sukramani VACANT : Front Desk Concierge /
|
| 25M000007 14 25M00000005 | Receptionist
| AMO6C|Management FFO4C| Financial |
: Analyst, Senior Regulatory Specialist |
| |
' |
' |
|
| VACANT Debnam, Derek |
: 25M00000094 25M00000003 |
| FFO6C| Financial FFO6C| Financial I
[ Regulatory Specialist, Regulatory Specialist, :
: Senior Senior |
| |
' |
|
|
: VACANT Smith, Whitney :
N zon o3 |
' Regulatory Specialist, FFO4C| Financial |
: Senior Regulatory Specialist |
| |
' |
o _____ )
Brown, Kevin VACANT
25M00000741 25M00000078
AC22C|Customer FFO2C| Financial
Service Supervisor Regulatory Technician
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VACANT POOL FOR DIRECTOR ASSIGNMENT

09/07/2026

Re-Assigned to Mayor's Office

VACANT
25M00000712
AMO08C|Management Analyst,
Principal

Re-Assigned to DCAO DSS

VACANT
25M00000099

AA14U|Executive Assistant, Senior

Re-Assigned to HR

VACANT
25M00000710
FA11C| Accounting Supervisor

VACANT
25M00000717
AMOG6C| Management Analyst, Senior

VACANT
25M00000742
FAO8C| Accountant, Senior

Vacant and On-hold (2% budget reduction)

VACANT
25M00000724
FFO4C| Financial Regulatory Specialist

VACANT
25M00000728
FFO4C| Financial Regulatory Specialist

VACANT
25M00000729
FFO4C| Financial Regulatory Specialist

VACANT
25M00000731
FFOAC| Financial Regulatory Specialist

VACANT
25M00000732
FFO4C| Financial Regulatory Specialist

VACANT
25M00000739
ACO06C | Customer Service Specialist

Finance & Administration | Finance | 8 OF 8




Last refreshed September 1, 2026

This system reflects only the COR ERP organizational structure, not the costing source for any position

Martin, Trinija

EM12E|Director of Human Resources

Cooper, Diamond Ashley

AA14U|Executive Assistant, Senior

Perry, DeShun
AS44U|Deputy Department Director,
Senior

Allyn, Elise Michelle
AH17C|Human Resources Manager

Witherspoon, Chelsea Yvette
AH65C|Leadership and Development
Specialist

Ford, Khyeila Karon
AH62C|Human Resources Business
Partner

Archer, Leigh
AH19U|Human Resources Division
Chief

Horn, Carolyn Edna Guerrero
AHO02C|Training Analyst

Trice, Anisha D
AH17C|Human Resources Manager

Hampton, Lucinda
AAO08C|Administrative Technician,
Senior

Williams Evans, Monique Janine
AH17C|Human Resources Manager

Washington, Jeffrey E.
AH19U|Human Resources Division
Chief

Jones, Elizabeth Paige
AH67C|Leadership and Development
Trainer

Brodie, Patra Renata
AH67C|Leadership and Development
Trainer

Davis, Bertell Delano

AH67C|Leadership and Development

Chance, Courtney Turner
FS07C|Budget and Policy Analyst,
Senior

Rohrbaugh, Donald W III
AH60C|Human Resources Supervisor

Krawczak, Sourneat Horm
AH41C|Human Resources Assistant

Redmond, Robin Joy
AS44U|Deputy Department Director,
Senior

Rosen, Fred Page
AH56C|Compensation Specialist

Davis, Alyson Middleton
AS42U|Deputy Department Director

Garner, Sheena Lei Terrell
AH19U|Human Resources Division
Chief

Beagle, Elizabeth Virginia
AH55C| Benefits and Wellness
Specialist

Jones, Stephanie Lynn
AH55C| Benefits and Wellness
Specialist

Armstead, Johnnita Erica
AH55C| Benefits and Wellness
Specialist

Brown, Michele Terese
AH17C|Human Resources Manager

Malcolm, Asia Monet
AH52C|Benefits Associate

Seibert, Parker William
AH52C|Benefits Associate

Singleton, Danielle A
AH51C|Compensation Associate

Valentine, Amber Dominique
AH51C|Compensation Associate

Stewart, Caleb Jordan

AH56C|Compensation Specialist

Dyson, Shaletha Alandra
AS44U|Deputy Department Director,

Senior

Cook, Catherine E

AH19U|Human Resources Division
Chief

McArthur, Desmond Jeremiah
FB04C|Business Systems Analyst

Turner, Coby Grimes
AH19U|Human Resources Division
Chief

Ballon, Dynasia Z.
AH45C|Labor Relations Specialist

Budny, Bruce Charles
AH60C|Human Resources Supervisor

Lockley, LaShawn Dianne
AMO02C|Management Analyst,
Associate

Powell, Kandis Kaye
AH41C|Human Resources Assistant

McMullen-Anderson, Terry Lynn
AH41C|Human Resources Assistant

Fisher, Jacqueline Patricia
AH41C|Human Resources Assistant

Epps, Jeannate' Keishelle
AH60C|Human Resources Supervisor

Williams, Timothy Ray
AH19U|Human Resources Division
Chief

Jones, Janet S
AH77C|EEO Specialist

Brown, Latasha Heath
AH75C|EEO Investigator

Turner, Sonyia Lee
AH17C|Human Resources Manager

Arjona, Michael David
AH62C|Human Resources Business
Partner

Dunkentell, Monisha Aleta
AH75C|EEO Investigator

Clark, Kisha Kiwanna
AH62C|Human Resources Business
Partner

Aouad, Layal Gaby
AH62C|Human Resources Business
Partner

Cochran, Robert Spencer
AH75C|EEO Investigator

Kenner, Veronica E
AH73C|Employee Relations Specialist
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Charles G. Todd
Director

Total Vacancies =7

il

Operations

David Summers
Deputy Dept.
Director, Sr.

Strategy

Douglas A. Gernat
Deputy Dept.

Director, Sr.

L

Business Operations

Theressa Powell
Program and
Operations

< RETURN TO DEPARTMEN MMARY

Manager

1 Vacancy

5 Vacancies 1 Vacancy

Application Services Cybersecurity

Daniel
Colombani-Muioz
Technology
Manager

Chad Costello
Technology
Manager

End User Services

Bernard Hanzer
Technology
Manager

Infrastructure Services

Les Vanderwill
Technology

Manager

DEPARTMENT OF

INFORMATION
TECHNOLOGY

as of 08/12/2026
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Application Services

Chad Costello
Technology
Manager

il 1

Community Services Team Enterprise Applications Team M_IChele DUbOSG
) Kit Hagen
Bradley Evans - ?ﬁdian Varsha Nair Najma Khazi
. o]
Indranil Mazumder TR G Tech"‘l’_'°9g LG Salman Lateef
Steve Crisci Lead e Demonte Taylor
Suraj Chakma
L 1
Finance Team GIS Team
Teshad Chambers Michelle Barclay Bill Rose Zbigniew Brodzik
Saerghe Parker Technology Team Technology Team .
Lead Lead Andrew Dickerson

Salman Khan

1 1
Safety Team Public Utilities Team
David Green Troy Gastler
John Lutz . '-"TnglﬁgﬂyTe—" . Rﬁkefh ChTu Lipi Mohanty
. echnology Team echnology Team
Dan Rodriguez Lead Lead Jayson Patterson
Syed Shehzad

Shannon Earl
Technology Team

Lead

Finance & Administration | Information Technology | 2 OF 11
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End User Services

Bernard Hanzer
Technology

Desktop Manager

Raymond Roa Total Vacancies = 3

Eusebio Santiago
Monte Logan J. J.
Mustafa Ani
L. Help Desk and Desktop Support IT Asset Mgmt (ITAM)
Dinita Jackson
Thaeron Bassett reniElsher M°de”g"t Keith Archer
echnology Mangubat [ i
Support Technology Team - si%fL#Ohnson
Helg Desk Supervisor Lead
Casey Gochnour
VACANT
Corbin Keane
Antonio Pittman
Calvin Foster
N_Iailm Mail Room & Print Shop Telecommunications
Sabrina Burton Garry Jones
Kayla Jefferson Wayne Miller Derrick Jackson Marc Dykhuizen
Management Technology Team .
VACANT Analyst, Senior Lead James Flanigan
Margert Sledge
Print Shop g g
Della Delaney
James Johnson

< RETURN TO DEPARTMENT SUMMARY
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Infrastructure Services

Les Vanderwill

Technology > Milton Green
Manager

Total Vacancies = 2

il 1

Network Team Server Engineering Team hristi A
Mark lannuzzi Christian Andes
Rodney Taylor Alex Mitchell Scott Polo VACANT
Technology Team Technology Team P Grier Dabney
Joshua Fox Lead Lead .
Thane Hill
Joel Perry
L
Systems Engineering Team
Subra Kandalam
. VACANT Technology Team
SriDivya Pathapati Lead

Finance & Administration | Information Technology | 4 OF 11
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< RETURN TO DEPARTMENT SUMMARY

Strategy Division

Douglas A. Gernat
Deputy Director
Senior

Total Vacancies = 1

Cybersecurity James Ferguson

Daniel Charles Wilkerson
Colombani-Muioz Shawn Robinson
Technology Team

Manager Jaydon Jghnson
Vergel Williamson
Awwad, Mohammad

Jamie Mathes
Technology Team
Lead

Y

Daniel Logsdon
Technology Team
Lead

Shomari Harris
Technology Team
Lead
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Business Operations

Theressa Powell
Program and

Operations
Manager

Total Vacancies = 1

Pierette Henry-
Joseph Benoi Wyatt

Accountant, Assoc. Administrative

Tech, Sr.

Debra Williams
Administrative Administrative
Tech, Sr. Tech, Sr.

Cheryl Williams- Deonna Smith-
Boney Peyton
Administrative Business Systems
Tech, Sr. Analyst

Finance & Administration | Information Technology | 6 OF 11
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Todd, Charles G

EM16E|Director Of Information
Technology

Gernat, Douglas A Summers, David Marlo Powell, Theressa E
AS44U|Deputy Department Director, AS44U|Deputy Department Director, AS04U|Program and Operations
Senior Senior Manager

Mathes, James D. Costello, Charles W Joseph, Benoi
TI32C|Technology Team Lead TI34U|Technology Manager FAO5C|Accountant, Associate

Logsdon, Daniel Kendrick Smith Peyton, Deonna Michelle
TI32C|Technology Team Lead FBO4C|Business Systems Analyst

Hanzer, Bernard
TI34U|Technology Manager

Harris, Shomari Nikita Horne, Constance C

FBO4C|Business Systems Analyst

TI32C|Technology Team Lead

Vanderwill, Leslie P
TI34U|Technology Manager

Colombani Munoz, Daniel
TI34U|Technology Manager

Williams, Debra S
AAOBC|Administrative Technician,
Senior

4I 4I 4I

Henry-Wyatt, Pierette Simone

AAO8C|Administrative Technician,
Senior
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Colombani Munoz, Daniel
TI34U|Technology Manager

Robinson, Shawn Mario Ferguson, James E. Wilkerson, Charles Edward Johnson, Jaydon E C
TI26C|Technology Engineer/ TI26C|Technology Engineer/ TI26C|Technology Engineer/ TI26C|Technology Engineer/
Administrator Administrator Administrator Administrator

Williamson, Vergel Wasbourne Awwad, Mohammad Ibrahim
TI26C|Technology Engineer/ TI26C|Technology Engineer/
Administrator Administrator

< RETURN TO DEPARTMENT SUMMARY Finance & Administration | Information Technology | 8 OF 11 @



Hobgood, Linwood W Jr
TI32C|Technology Team Lead

Duraipandian, Rathipriya
TI32C|Technology Team Lead

Mazumder, Indranil

TI28C|Technology Systems
Developer

Crisci, Steven E

TI28C|Technology Systems
Developer

Evans, Bradley E

TI28C|Technology Systems
Developer

Nguyen, Long Tan le
TI32C|Technology Team Lead

Green, David Jarried

TI26C|Technology Engineer/
Administrator

Rodriguez, Daniel Tomas

TI28C|Technology Systems
Developer

Lutz, John M.

TI26C| Technology Engineer/
Administrator

Rose, William L (Bill)
TI32C|Technology Team Lead

Brodzik, Zbigniew
TGO6C|GIS and Project Manager

Dickerson, Robert Andrew
TI28C|Technology Systems
Developer

Costello, Charles W
TI34U|Technology Manager

Finance & Administration | Information Technology | 9 OF 11

Early, Shannon Nicole
TI32C|Technology Team Lead

Barclay, Michelle Joi
TI32C|Technology Team Lead

Parker, Saerghe R

TI28C|Technology Systems
Developer

Chambers, Te'Shad Edwin

TI28C|Technology Systems
Developer

Khan, Salman Ahmad

TI28C|Technology Systems
Developer

Chug, Rakesh
TI32C|Technology Team Lead

Patterson, Jayson Yeaman
TI32C|Technology Team Lead

Mohanty, Lipi
TI28C|Technology Systems
Developer

Shehzad, Syed Feroz

TI28C|Technology Systems
Developer

Gastler, Troy J

TI28C|Technology Systems
Developer

Nair, Varsha
TI32C|Technology Team Lead

Dubose, Michele Ayriel
TI32C|Technology Team Lead

Hagen, Kit S (Kit S. Hagen)
TI28C|Technology Systems
Developer

Lateef, Salman

TI28C|Technology Systems
Developer

Khazi, Najmussaher

TI28C| Technology Systems
Developer

Taylor, Demonte Dayshawn

TI28C| Technology Systems
Developer

Chakma, Suraj

TI28C| Technology Systems
Developer




Hanzer, Bernard

TI34U|Technology Manager

Mangubat, Roderick Bayle
TI32C|Technology Team Lead

Johnson, Kabirat A

TI26C|Technology Engineer/
Administrator

Archer, Keith Maurice

TI26C|Technology Engineer/
Administrator

Al Ani, Mustafa
TI22C|Technology Specialist

Fisher, James Kent

TI24C|Technology Support
Supervisor

Roa, Raymond J
TI22C|Technology Specialist

Bassett, Thaeron E

TI22C|Technology Specialist

Pittman, Antonio

TIO6C|Technology Coordinator
(Agency)

Gochnour, Casey Jacob

TI22C|Technology Specialist

Logan, Monte' Jerrod

TI22C|Technology Specialist

Foster, Calvin Antoine Thurston
TI22C|Technology Specialist

Keane, Cassidy Erin
TI22C|Technology Specialist

Santiago, Eusebio

TI22C|Technology Specialist

Jackson, Derrick W
TI32C|Technology Team Lead

Sledge, Margert-Martha D
TI22C|Technology Specialist

Flanigan, James Colter
TI22C|Technology Specialist

Jones, Garry Obediah
TI22C|Technology Specialist

Dykhuizen, William M
TI22C|Technology Specialist

Miller, Wayne A
AM06C|Management Analyst, Senior

Burton, Sabrina Renee
AA02C| Office Assistant

Jefferson, Kayla Tamia
AA02C| Office Assistant

Williams-Boney, Cheryl G

AAO08C|Administrative Technician,
Senior

Delaney, Della Arnold

AMO02C|Management Analyst,
Associate

Johnson, James H Jr

AM02C|Management Analyst,
Associate

Finance & Administration | Information Technology | 10 OF 11



Vanderwill, Leslie P
TI34U|Technology Manager

Kandalam, Subrahmanyam Polo, Scott C
TI32C|Technology Team Lead TI32C|Technology Team Lead

Mitchell, Alexander ]
TI32C|Technology Team Lead

Green, Milton Slyvester Jr
TI26C|Technology Engineer/

Pathapati, Sridivya
TI26C|Technology Engineer/
Administrator

Dabney, Grier Lamont
TI26C|Technology Engineer/
Administrator

Perry, Joel S
TI26C|Technology Engineer/
Administrator

Hill, Thane A
TI26C|Technology Engineer/
Administrator

Andes, Christian W
TI26C|Technology Engineer/
Administrator

Taylor, Rodney
TI26C|Technology Engineer/
Administrator

Fox, Joshua Kane
TI26C|Technology Engineer/
Administrator

Iannuzzi, Mark Phillip
TI26C|Technology Engineer/
Administrator

Administrator
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Minority Business Development Organzational Chart

As of 03032026 (Updated with names only)
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Va

Department of Procurement Services

Deputy Department Director Sr - Operations

Sue Kochanski

Director
Rene Almaraz

Sr Mgt Analyst Ops

Sr Program Supvr P-Card

Business Relationship Mgr

Strategic Contract Mgr

Deputy Department Director Sr - Contracts

Scott Lyons

Contracting Officer
Daniel Mullery

Contracting Officer
Corliss Spurlock

Contracting Officer
Jerry Tuttle

Nancy Towles Jodi Phillips Eric Adams Richard Ramonis
1 I
Mgt Analyst Ops Sr Proc Analyst P-Card Y Proc Compliance Mgr
Aaron McAlinden Wendelin Douglas Jay Allen
I Innovation :

Mgt Analyst Ops Sr Mgt Analyst P-Card
Shayna Johnson Matt Ferrell
Mgt Analyst Ops

Portia Willis v

Business Systems Analyst
Michael Gordon

Instructional Designer
Shannon Roberson

Sr Project Manager
David Richardson

Operations and Enablement

\

\r

P-Card Compliance

Sr Procurement Analyst
Sue Demery

Proc Compliance Mgr
Danielle Farrell

Sr Procurement Principal
Freddy Sharpe

Principal Proc Analyst
Erick Ramos

Sr Procurement Analyst
Vacant/Recruiting

Sr Procurement Analyst
Ross Crawford

Sr Procurement Analyst
Alfred Komolafe

Y
Contract Compliance

Procurement Analyst
Serenity Stewart

Sr Procurement Analyst
Vacant/Recruiting

Sr Procurement Analyst
Jen Worley

Procurement Analyst
Stephanie Thomas

Procurement Analyst
Trina Berry

Sr Procurement Analyst
Tiandra Thornton

Procurement Analyst
Lori White

Proc Project Analyst
Technical Writing
Kaiden O’Suilleabhain

Sr Procurement Analyst
Hunter Smithers

Procurement Analyst
Christian Janes

Proc Project Analyst
Technical Writing
Jey Hurd

Finance & Administration | Procurement Services | 1 OF 1

Y
Production




Management Analyst,

Principal (1)

Department of Justice Services
Organizational Chart

Director

Gregory Hopkins |

Executive Assistant

Senior

Deputy Department
Director, Senior
Tracy Mattews — Adult Programs

. Pre-Trial and
Probation

Luis Mercado — Program Manager

. Day Reporting
Center

Robin Autry — Program Manager

Pretrial & Probation
Supervisors (5)

Clinical Supervisor

Pretrial & Probation Service
Officers (20 FT, .50 PT)

Social Casework
Coordinator (6)

Social Casework
Specialist

Pretrial Probation Services
Technician (3)

Administrative Technician
Senior

< RETURN TO DEPARTMENT SUMMARY

. Home Electronic
Monitoring

Vacant — Program Manager

Human Services

Analyst

Protective Services
Counselors (11)

Pretrial Officers

(2)

- Administration
Vacant -Operations Manager

Management Analyst,
Principal (2)

Grant Coordinator

(1)

Management Analyst
Senior (1)

Management Analyst,
Associate (2)

Deputy Department
Director

Learna Harris — Youth Programs

. Juvenile Comm
Services

Olivier Faye — Program Manager

Human Services Analyst (4)

Social Casework
Coordinator (2)

Social Casework
Technician (2 PT)

Protective Services Counselor g

Administrative Technician,

Sr.
Vacant

Strategic Policy Advisor
on Gun Violence

. Juvenile Detention

Center

Letta Jones - Superintendent

Assistant Superintendent

Operations

Protective Services Support
Supervisors (7)

Protective Services
Specialists (35)

Human Services Analyst

Post D

Administrative Technician
Senior

Administrative
Assistant

Safer Communities
Grant Coordinator

Community Engagement

Liaison

Program & Operations
Supervisor

Management
Analyst

Human Services
Supervisor

Human Services Analyst
PREA

Richmond Community
Mediators (2)

Health & Welfare | Justice Services | 1 OF 2

Assistant Superintendent

Support

Food Service
Supervisor

Food Service

Technicians (5)

Maintenance
Specialist

Administrative
Technician




Management Analyst,

Department of Justice Services
Organizational Chart

&

Principal (1)

Director

Gregory Hopkins | Senior

Executive Assistant

Deputy Department
Director, Senior
Tracy Mattews — Adult Programs

. Home Electronic
Monitoring

Vacant — Program Manager

. Pre-Trial and
Probation
Luis Mercado — Program Manager

. Day Reporting
Center

Robin Autry — Program Manager

Human Services

Pretrial & Probation
Supervisors (5)

Clinical Supervisor
Analyst

Pretrial & Probation Service
Officers (20 FT, .50 PT)

Social Casework

Coordinator (6) Protective Services

Counselors (11)

Social Casework
Specialist

Pretrial Probation Services
Technician (3) Pretrial Officers

(2)

Administrative Technician
Senior

Deputy Department
Director

Learna Harris — Youth Programs

- Administration
Vacant -Operations Manager

. Juvenile Comm
Services

Olivier Faye — Program Manager

Management Analyst,

Principal (2) Human Services Analyst (4)

Grant Coordinator Social Casework
(1) Coordinator (2)

Social Casework

Y] t Analyst
anagement /Analys Technician (2 PT)

Senior (1)

Management Analyst, Protective Services Counselor g

Associate (2)

Administrative Technician,

Sr.
Vacant

. Juvenile Detention
Center

Letta Jones - Superintendent

Assistant Superintendent
Operations

Protective Services Support
Supervisors (7)

Protective Services
Specialists (35)

Human Services Analyst
PREA

Human Services Analyst
Post D

Administrative Technician
Senior

Safer Grant

. Operations

Coordinator

Administrative

Manager

OGVP

Program Coordinator

Technician

Aa < RETURN TO DEPARTMENT SUMMARY
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Assistant Superintendent
Support

Food Service
Supervisor

Food Service

Technicians (5)

Maintenance
Specialist

Administrative
Technician




ORGANIZATIONAL CHART APPENDIX | HEALTH & WELFARE

Neighborhood & Community Services

Department appendix entry

SUBMITTED ORGANIZATIONAL CHART

Karla Almendarez-Ramos
Human Services Analyst, Senior

Office of Immig & Refugee
Engagement

Kimberly Hines.
Management Analyst,
Principle

Jacqueline Hale

Early Childhood

Hy
o
Toni Y. Beechaum
Human Services
Specialist Coordinator Analyst
A
VACANT (Approved) [
Human Services Analyst

VACANT Rick Harris
Multicultural Outreach S Homeless Case Manager/
Coordinator. Outreach PT

Olivia Neefe

(g F=i!v Services specialist
11/ Outreach

Thelm:
— Part-Time Bilingual Caro
Coordinator

Submitted organizational chart | Source SAP page 141
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CITY OF RICHMOND

Appendix

Departmental Organization Chart

Library

Library Board of Trustees
¥
DRAFT Richmond Public Library - Branches 52l Frestire
Library Director
As of: Allguﬁl 7, 2025 [0114)
¥
Clay Dishon
Deputy Department Director
0153
L
L ] '] ¥ '] ] ¥ ¥ ¥
Belmont Branch Broad Reck Branch [Enst End Branch Ginter Park Branch Hull Brranch ‘WestEnd Branch ‘Westover Hils Branch
= Hayloy DeRoche = HeabherMonigomeny . Adam Zimmerd = Loouses Mararsk o Maldon Jenkings-Jones s Craig Gil-Waker s L Crsman . Drarpelle Tandlo
LesMiDDTs) LCSM Q104) Lesm @ity LCSMDI07) LEEM D101 LesMR108) Lesm 0108) LosMDN12)
Minzsa Sercrsen | Summer Buwhng Medeon Ewirsal Rechd Conden Apel Freaman Richiand Wessmiler. Jr Jos Gamk L2 wierel
B outh Senvces Liteanian | [l Youh Senaces Livenan | e rodth Senaoes Lbmnen | el vouhSenaces Livenan | fd voulh Senices Lisearien b outh Serces Librnan b reutn servcesLibeanan | L viush Serces Liranan
003 | (0083) 10087 {o0r) L0z [t R0ET) (401
Tomy Tyler 1 CATRNE DG Hizoka Byvwrs G Ardorts Briesakoch Ty e Brown T ]
i Library Tachmasn, Sr Livezey Technician, St I Lirary Acmiociade ol Lbvary Tachncian, S o Library Techracian, 5 U Techrician, §r b Library Tachician Sr L Tachpic ~ &
0351} i M) (003 0044y 0055 | mmg:m 04 i mm
UredFarey % L Prce Daners Pemy Carta Wrston Cokrato Two Eagies - - Virgnea iMss] Fuser
o Libvary Techncian bl Litrory Techricion bl Library Tochnican 5 e Library Techrician el Litrery Techrionn 5 Kl VoungrHraniz b Ltrary Technician James VougPen
(0004 1 0036) [0045) [es] (47 . umw?%&wmn Foree] ] Lume;%nnm
1
Runabowirs | Ardriw ol Tesha Elg FaFrym Mors ol Lamben T CATETEngs
il Libvary Technucian | Litvary Techrician ol Loceey Technian o] Ltary Technnan (PT) o] Library Techracion Phubp MRy p{  Lieery Technicen Briarna Martei
10028) I 0002) [0 o181y {47 bl Liery Techrucian p7) 35 N Lu%mm
VARG B | Tamors Word BT o T L] R ey
bl Licrany Tectmician PT) | I Libeaey Tochnician £T) | lpd Livey Tectricien Py o] Lteasy Tecrnnceen ©7) Library Technician | Lizeery Tochmcian Neary Withers
10073) o 10404} 10017y [134) ,| Library Technacian (PT) £039) o] W%m FT)
VACAHT 4azuma Lyren Frizrr. Trylie Laztell 056 Samartha LpeeonD
Litrary Techmaan (PT) o Lty Technician P T) bl Litezey Techinician °7) o Lisewry Techowsan PT)
0145) i (D180 RO18)
‘Wanessa Aops Falsigh Mooy Cansy Claubem
B Library Techmician (PT) el Library Associae PT) M Ly Technician (PT)
058 (D167 Rt
WACANT a1z
Library Assoctde FT)
o
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City of Richmond
Department of Social Services
Children, Families & Adults

Brinette Jones
Deputy Department Director, Senior

Children, Families, and Adults

Lynda Sharp Anderson

Management Analyst, Associate

27M00000546 27M00000515
Franklin Street — 2™ Floor
VACANT :
] Program and Operations Manager : |
| 27M00000096 i
VACANT
.......................... Administrative Technician, Senior
27M00000062
I I I I I ]
Cheryl Smith Cheryl Williams LaWanda Hunter Lisa Roseboro-Richardson Bragail Williams-Brown LaCora Harris
Program and Operations Program and Operations Program and Operations Program and Operations Program and Operations Supervisor| Program and Operations
Supervisor Supervisor Supervisor Supervisor Adult Services, Adult Protective . Supervisor
Healthy Families In-Home Services Child Protective Services Reunification & Permanency Services Recruitment & Placement Support
27M00000208 27M00000216 27M00000417 27M00000479 27M00000212 27M00000616
]
T R —
|
- Keyva Tucker
Stacy Carpenter Jewel Sammons Brielle Nemoytin ; :fensnlfef Albgrtson ) Cher Jackson-Lewis Family Services Supervisor
Family Services Supervisor Family Services Supervisor Family Services Supervisor amily Fervnceé upervisor Family Services Supervisor Placement Support
27M00000969 n In-Home Services - A CPS Hotline oster Care H|  Adult Protective Services 27M00000607
27M00000565 27M00000095 27M00000205 27M00000152
MP — 1 Floor Marshall Plaza — 2™ Floor = -
Candice Fleming
Dana Daniels Ingrid Campbell -Johnson VACANT Family Services Supervisor
; Family Services Supervisor Family Services Supervisor - Resource Families
Family Manager Il (PGU) Eamil BSegr]\?i?;:;teSS"Lrvisor CPS Intake Foster Care Farmily éaer:\);;reseur;ewisor 27M00000453
d
27M00001001 I iome Sonviame s 27M00000209 27M00000201 | ot o S MP — 2™ Floor
27M00000455 27M00000156
730 E. Broad — 3" Floor MP — 2™ Floor

Ebony Keys
Family Services Supervisor
In-Home Services - C
27M00000204
SCSC - 2™ Floor

Elizabeth Randall
Family Services Supervisor
CPS Intake
27M00000093

Mildred Boivert
Family Services Supervisor
Foster Care
27M00000211

Tina Richardson
Family Services Supervisor
Family Engagement
27M00000475
SCSC - 2 Floor

Kimberly Williams
Family Services Supervisor
CPS Intake
27M00000100

Saundra Collier
Family Services Supervisor
Foster Care
27M00000954

Jennifer Green
Family Services Supervisor
CPS Ongoing
27M00000203

Tamara Hayden
Family Services Supervisor
CPS Intake
27M00000090

< RETURN TO DEPARTMENT SUMMARY

Shaleash Williams
Family Services Supervisor —
‘| Education and Professional

Development
27M00000206

Human Services Analyst, Sr.

Tamisha Peanort

27M00000207
Marshall Plaza — 3™ Floor

Meade Adams
Family Services Supervisor
Continuous Quality Improvement

27M00000213

Jason Williams
Family Services Supervisor
Adoption
27M00000539

Revised 7/9/26
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< RETURN TO DEPARTMEN

UMMARY

City of Richmond

Department of Social Services
Reunification & Permanency

Lisa Roseboro-Richardson
Program and Operations Supervisor
Case Carrying
27M00000479
Franklin Street — 2™ Floor

VACANT Mildred Boivert Jennifer Albertson Saundra Collier
Family Services Supervisor Family Services Supervisor Family Services Supervisor Family Services Supervisor
Foster Care Foster Care Foster Care Foster Care
27M00000211 27M00000201 27M00000205 27M00000954
— 1 N S — 1
VACANT Arkeba Woodard LaShonda Conley Taji Billups
Family Services Specialist |1 Family Services Specialist I 1 Family Services Specialist | Family Services Specialist 1/
27M00000183 27M00000992 27M00000646 IL Coordinator
.................. 27M00000141
i VACANT 1 Li Pugh Heather Akin
—Family Services Specialist II- ; !Snedr‘fiizs S';gcialisl | || Family Services Specialist Ill Jasmine Lipford
] 27M00000639 iy
.................. 27M00000991 27MO00000164 — Family Services Specialist I
-------------------------------------- 27M00000610
VACANT
e e s ] Yoy T ———
= y fe L Shiquita Scott I Family Services Specialist Il - VACANT
: 27M00000987 Family Services ialist || RIS ‘ | Family Services Specialist Il ;
R 27M00000584 | | Fe.oiii ] ]
""""""""" 27M00000569
] VACANT : - Ria Thweatt | | Foeeo
(—Family Services Specialist II; Nadia Bradley || Family Services Specialist Il
| 27M00000575 i Social Casework Shirletta Highsmith
N 2?&%?&83?;3 27M00000638 L Family Services Specialist Il
VACANT : Karina Wil 27M00000579
L ‘Family Services SpecialistI: | 1Tttt _Karina Willlams
) [ VACANT 1 Social Casework Coordinator]
RN L Family Services Specialist III: 27M00000529
""""""""" 27M00000586
VACANT

27M00000601

—— Administrative Technician :
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City of Richmond
Department of Social Services
Reunification & Permanency

LaCora Harris

Program and Operations Supervisor

Recruitment & Placement Support

27M00000616

Franklin Street — 2" Floor

Candice Fleming
Family Services Supervisor
Resource Families

Meade Adams
Family Services Supervisor
Continuous Quality Improvement

27M00000453 27M00000213
1 — 1
Katrina Sims
Family Services Specialist Debra Luther
11l L Management Analyst,
27M00000190 Associate
27M00000079
Gwendolyn Gentle-
- Forbes Felicia Boney
Family Services Specialist Il L Management Analyst,
27M00000647 Associate
27M00000243

Deleshia Cannon
Family Services Specialist Il
27M00000583

Taylor Hayes
Social Casework Coordinator

27M00000531

< RETURN TO DEPARTMENT SUMMARY

Pamela Hayes
Management Analyst,
Associate
27M00000528

Latina Doughty
Management Analyst,
Associate
27M00000200

Lori Wilson
— Family Services Specialist Il
27M00000609

Sheila Spears-Wilkerson
—1 Benefit Programs Specialist IV
27M00000318

Alison Jordan
1 Benefit Programs Specialist 1l
27M00000242

Elseen Redford

— Benefit Programs Specialist 11l
27M00000274

Keyva Matlock
Family Services Supervisor
Placement Support
27M00000607

Graig Duong

Family Services Specialist I}
27M00000589

Renee Childs

Kathryn Street
3

Family Services Specialist I}
27M00000636

-amily Services Specialist ||
27M00000615

lana Simmons

Family Services i 1]
27M00000580

Tamisha Peanort

Human Services Analyst, Sr.

Jason Williams
Family Services Supervisor

Kendell Jefferson
Administrative Technician
27M00000605

Agatha Sumpter
Administrative Technician

27M00000170

Continuous Quality Improvement Adoption
27M00000207 27M00000539
A A
Adedayo Sodeinde E S‘tlef;mu.e FIeSmln‘glv
Administrative Technician | Family Services Specialist
27M00000089 27M00000521

Sharon Hagans
Family Services Specialist I
27M00000623

S. Keith Ricks

LaTosha Horton
Family Services Specialist Il
27M00000611

Vacant

'— Family Services Specialist Il ;

27M00000997
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Gail Dent
Administrative Technician
27M00000530

|_IFamily Services Specialist I}

Family Services Specialist I
27M00000635

Caprice Blizzard

27M00000593

Luis Nieves

Family Services Specialist ||
27M00000640

Monique Gibson

L_{Family Services Specialist II|

27M00000582

Revised 7/26/26



City of Richmond
Department of Social Services
Child Protective Services

LaWanda Hunter
Program and Operations Supervisor
Child Protective Services
27M00000417
Franklin Street — 2™ Floor

JoAnn Lewis Laytoya Hall
Family Services Specialist IV Administrative Technician, Sr.
27M00000106 27M00000957
I I I I |
Tamara Hayden Elizabeth Randall Ingrid Campbell-Johnson Kimberly Williams Brielle Nemoytin
Family Services Supervisor Family Services Supervisor Family Services Supervisor Family Services Supervisor Family Services Supervisor
CPS Intake Unit CPS Intake Unit CPS Intake Unit CPS Intake Unit CPS Hotline Unit
27M00000090 27M00000093 27M00000209 27M00000100 27M00000095
— 1 A — 1 R S
Fam?;lsst(;’r)\l;]iizress gr;:(r:?a);ist 1] _ Marjim Smith Aja Morrow ~ Robyn Hunter Eraka Hersh
27MO000576 — Family Services Specialist II I Family Services Specialist Ill I Family Services Specialist Il || Family Services Specialist Il
27M00000624 27M00000002 27MO00000104 27M00000619
Shawn Minter : VACANT ;
. s Al-Q H
Il Family Services Specialist Il | Family Services Specialist Ill - _ Crystal Easter L Famil Servl:::s Sargzialist m Kelsey Boze
27M00000594 1 27M00000113 1 — Family Services Specialist Il y 27MOOOOO§63 - Family Services Specialist Il
| [ 27M00000587 27M00000642
Latoya Tisdale VACANT Vernell Wyatt
1| Family Services Specialist Il | 1 i i ialist II* " ernell Wya
27M00000591 :Famlly Seivices|Spedialist "; L Fagﬁ;?::is:ggggﬁ;t I — Family Services Specialist Il Doree Hayes
] 27M00000643 ] 2700000632 27M00000278 || Family Services Specialist Il
. 27M00000590
Shebony Davis VACANT {
I Family Services Specialist Il L: Family Services Specialist Il | Michael Yankson
27M00000467 ] 27M00000993 | | Family Services Specialist Il Robin Bristow
b 27M00000101 | ! Family Services Specialist Il
27M00000597
Lochelle Williams
L1 Social Casework Coordinator Maeya Bland
27M00000222 I Family Services Specialist Il Jennifer Wilson
27M00000573 — Family Services Specialist Il
27M00000571
K;Tia Hicks
L1  Social Casework Coordinator Emelinda Jackson
27M00000224 L Administrative Technician
27M00000960

Revised 4/16/26
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City of Richmond
Department of Social Services
Family In-Home Services & Engagement

Cheryl Williams
Program and Operations Supervisor
In-Home Prevention
27M00000216
Franklin Street — 2™ Floor

Jewel Sammons
Family Services Supervisor
In Home Services — Team A - INTAKE
27M00000565
Marshall Plaza — 1% Floor

Bernadette Gill Ebony Keys
Family Services Supervisor Family Services Supervisor
In Home Services — Team B In Home Services — Team C

— 1

Adrienne Walker
Family Services Specialist IIl
27M00000644

Margo Burkhalter

| | Family Services Specialist Il
27M00000628

SCSC - 2™ Floor

Patricia Gibbs-Cosely

| | Family Services Specialist Il
27M00000996

SCSC - 2™ Floor

Uzillus Smith

| | Family Services Specialist Il
27M00000621

SCSC - 2™ Floor

lana Simmons
| Family Services Specialist Il

27M00000580

Otissa Williams
—  Family Services Specialist Il
27M00000617

Adrian Robinson
- Administrative Technician
27M00000972

< RETURN TO DEPARTMENT SUMMARY

27M00000455 27M00000204

730 Building — 3" Floor Southside Community Services Center
- 2 Floor

S

S
Cheri Martin
. . - Robert Lee
— Family Services Specialist IlI . - -
27M00000458 I Family Services Specialist III
27M00000574

LaTronia Maroney

— Family Services Specialist Il Kourtney Herndon

27M00000606 H Family Services Specialist Il
27M00000600
Cheryl Snead-Holmes
— Administrative Technician Craig Easley
27M00000958 || Family Services Specialist Il
27M00000604
nd
Erick Vaughan SCSC -~ 2" Floor
| Family Services Specialist Il
27M00000603

Taeylor Stinson
Family Services Specialist Il
27M00000614

Joseph Frazier
| Family Services Specialist Il

27M00000570 Teresa Pankey-Lampkins
|| Family Services Specialist Il
27M00000094
Gianni Hobbs COURT Liaison
| Family Services Specialist Il
27M00000162 Madelyn Gonzalez

Family Services Specialist 1l
27M00000150

COURT Liaison

Andrew Nelson
L1 Family Services Specialist Il

27M00000596

Sharon Jones
~ Administrative Technician
27M00000959

Tina Richardson
Family Services Supervisor

Jennifer Green
Family Services Supervisor

/DSS FAPT Rep

~27M00000475 CPS Ongoing Unit
Southside Community Services Center 27M00000203
— 2" Floor Marshall Plaza — 1% Floor
— R |
. Melanie Henson
_ Aisha Jeter - Family Services Specialist Il
—— Family Services Specialist Ill 27M00000970
27M00000506
Josef Weaver
Tamoria Corpening — Family Services Specialist Il
—— Family Services Specialist IIl 27M00000602
27M00000376
1 VACANT 1
Donnetta Payne |: Family Services Specialist Il ;
Family Services Specialist IIl 27M00000581
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27M00000161 | | reeeeeaaaaaaaannannnnd
Sheena Hamilton
— Family Services Specialist
Cella Payne
—— Family Services Specialist IIl 27M00000178
27M00000188

Michael Verner
— Family Services Specialist Il
27M00000608

Alphonzo Taylor
— Family Services Specialist Il
27M00000622

Terrance Edwards

— Family Services Specialist Ill
27M00000451

Revised 7/5/26



City of Richmond
Department of Social Services
Healthy Families

Cheryl Smith Dana Daniels
Program and Operations Supervisor Family Manager Il (PGU)
Family Prevention Services
27M00000208 27M00001001
Stacy Carpenter
Family Services Supervisor
Healthy Families
27M00000969
I [ I |
?shlle'\); Jarre” Joy Booker-Hill Carlean Mullins Iris Claiborne Debra Vaughan
azn;;\xoogggggg Family Manager Il Family Manager Il (PGU) Family Manager Il (PGU) Family Manager Il (PGU)

27M00000982

27M00001000

27M00000999

27M00000974

RETURN TO DEPARTME MMARY
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City of Richmond
Department of Social Services
Adult and Adult Protective Services

Bragail Williams-Brown
Program and Operations Supervisor
Adult Services, Adult Protective Services
27M00000212
Franklin Street — 2™ Floor

Shaleash Williams
Family Services Supervisor
Education and Professional Development
27M00000206

Student Interns

< RETURN TO DEPARTMENT SUMMARY

Cher Jackson-Lewis
Family Services Supervisor
Adult Protective Services

Jamie Green
Family Services Supervisor
Adult Services
27M00000156

27M00000152
Victor Little Emily Williams
Family Services Specialist |11} Family Services Specialist Il
27M00000382 27M00000625
Charlotte Bowen VACANT
Family Services Specialist Il :Family Services Specialist II;
27M00000629 27M00000630
Albert Granby VACANT
Family Services Specialist Il}——Family Services Specialist Il
27M00000633 27M00000637
Rhonda Joyner
Social Casework Coordinator
27M00000115

Ariel Robinson Paula Cutts
Administrative Technician Family Services Specialist Il
27M00000563 27M00000994
Terri Jones Connie Hill
Family Services Specialist II Family Services Specialist ||
27M00000595 27M00000598
Gary Ford Taurus Rogers
Family Services Specialist Il Family Services Specialist Il
27M00000995 27M00000103

Taneya Walton
Family Services Specialist ||
27M00000634

Monique Lewis

Family Services Specialist Il —
27M00000620
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Department of Social Services

Organization Chart

LINDA DURANT
Executive Assistant, Senior

SHUNDA T. GILES

Director of Social Services

DSS Advisory Board

VACANT

Human Services Manager
Children’s Services Act Office

BRINETTE JONES
Deputy Department Director, Senior
Children, Families & Adults

KENDRA TURNER

Administrative Services Manager/

HR Liaison

TRINA LOUIS
Policy Advisor
Policy & Practice

MISTY THOMPSON
Deputy Department Director, Senior
Finance & Administration

SARAH DENHAM RARING
Deputy Department Director, Senior
Economic Support &

Healthy Families

Continuous Quality
Improvement

Human Resources/Payroll Independence

A R J [
- ~ | i ke - —— e - ———— Lo
I I i ! I I | | | ':
: Adoption ! | : [ Policy ! | ! | SNAP |

| : . | I :
i Foster Care i ! ! i Fraud i ' Finance | | Medicaid (ABD/LTC/ |
: Resource Families : I | : . | | | Family & Children) |
| | : Recruitment . | Trauma-Informed Care | | IT I :
| Adult Services X ! I : : : | Childcare I
I [ ‘ : [ i [ ; .
~ : | Payroll | . Solution Support ! Mailroom/Fleet | | |
| Adult Protective Services | : . | Center I | | I TANF !
: : | | : : Records Management . ! |
! Child Protective Services I | I !Training & Development! | | I VIEW |
| | . ! I I I Emergency Preparedness I .
| Family Engagement | | I | | I ! I HBEW |
: . i . | | | ,
I In-Home Services | :_ | | | : | I Energy Assistance |
i . T T T T T T - T T T il = i General Relief
| ‘ : [
| | |
| |
! |

< RETURN TO DEPARTMENT SUMMARY
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City of Richmond
Department of Social Services
Children, Families & Adults

Brinette Jones
Deputy Department Director, Senior
Children, Families, and Adults
27M00000546

Franklin Street 2™ Floor

VACANT Il
Program and Operations Manager VACANT
27M00000096 Administrative Technician, Senior
27M00000062
Lynda Sharp Anderson
Management Analyst, Associate
27M00000515
[ T I I I 1
Cheryl Smith Cheryl Williams LaWanda Hunter Lisa Roseboro-Richardson Bragail Williams-Brown LaCora Harris
Program and Qperations Program and Operations Program and Operations Program and Operations Pro ramgan d Operations Supervisor Program and Operations
Supervisor Supervisor Supervisor Supervisor A% It Servi P Adult P ‘p i Supervisor
Healthy Families Family Preservation & Child Protective Services Reunification & Permanency u erwcsesr,Vi uit Frotective Recruitment & Placement Support
27M00000208 Engagement 27M00000388 27M00000479 27M00000212 27M00000616
27M00000216
A | P N
— —
Brielle Nemoytin N )
Jewel Sammons Family Services Supervisor E mi.:ensnllfsir Albeé‘rtsor:w . Cher Jackson-Lewis Tamisha Peanort
. Stacy parpenter ) Family Services Supervisor CPS Hotline H|amy Fe tcfz rupe SO Family Serwcgs Supemsor Human Services Analyst,
Family Services Supervisor [ || Family Preservation - A 27M00000095 osler Lare || Aduit Protective Services Senior
27M00000969 27M00000565 27M00000205 27M00000152 27M00000207
Ingrid Campbell - Bailey
Family Services Supervisor VACANT Jamie G
f : ; amie Green
Bernadette Gill CPS Intake | || Family Services Supervisor Family Services Supervisor Meade Adams
Family Services Supervisor 27M00000209 IFesiiar e ] Adult Servi Family Services Supervisor
: ! 27M00000201 u't Services Continuous Quality | t
— Family Preservation - B 27M00000156 ontinuous Quality Improvemen
27M00000455 Elizabeth Randall 27M00000213
Family Services Supervisor ) .
CPS Intake Mildred Boivert
27M00000093 | ||Family Services Supervisor Shaleash Wiliams Keyva Matlock
Ebony Keys Foster Care Family Services Supervisor — ||| Family Services Supervisor

Family Services Supervisor
In-Home Services - C

Kimberly Williams

27M00000211

Education and Professional
Development

Placement Support
27M00000607

27M00000204 Family Services Supervisor
CPS Intake Saundra Collier 27M00000206
27M00000100 | || Family Services Supervisor

Tina Richardson
Family Services Supervisor
Family Engagement
27M00000188
CSC - 2™ Floor

Tamara Hayden
Family Services Supervisor
CPS Intake
27M00000090

Jennifer Green
Familv Services Supervisor

< RETURN TO DEPARTMENT SUMMARY

Foster Care
27M00000954
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||| Family Services Supervisor

Candice Fleming

Resource Families
27M00000453

||| Family Services Supervisor

Jason Williams

Adoption
27M00000539




City of Richmond

Department of Social Services
Economic Support & Independence Division

Sarah Denham Raring
Deputy Department Director, Senior
Economic Support & Independence
27M00000459
Franklin Street — 3™ Floor

Sherell Barbour

27M00000219

Management Analyst,, Senior

Adrian Robinson
Administrative Technician, Senior
27M00000035

Samuel Spencer
Program and Operations
Manager
27M00000081

Twanya Dillard
Human Services Analyst Sr.
Child Care
27M00000418

Tricia Wyatt
Program and Operations
Supervisor
VIEW / SOR ABD
27M00000462

Brenda Brantley
Program and Operations
Supervisor
Intake / NOR ABD/LTC
27M00000461

Greg Parham
Program and Operations
Supervisor
Ongoing/ HBEW
27M00000217

Schontel Abdulrazaaq
Social Casework Coordinator,
Supervisor
Childcare
27M00000505

Shemeka Jefferson-

Kaylene Donovan

Laura Wingfield

< RETURN TO DEPARTMENT SUMMARY

Lindsey Lancaster

Program and Operations Dina Moore
Supervisor Program and Operations
Customer Care Center Supervisor
27M00000405 27M00000314
I

Angela Moore

Jc_)hnson . Benefit Prograrr]S Supervisor Benefit Programs Supervisor Customer Service Supervisor Benefit F;?;Zcr:am’:leTpervisor
Self Sufficiency Supervisor Ongoing - MCV / Gateway H Customer Care Center NOR ABD/LTC
NOR VIEW 27M00000347 27M00000399 27M00000502 27M00000014
27M00000214
- - Cherie Clark Pamela Harris-Townes Shirley Muir
Sabrina Trimiew Benefit Programs Supervisor ABD/LTC Teneika Prince-Jennings Benefit Programs Supervisor
Self Sumgan\clsleSVt\;pemsor 27M00000398 —|| Benefit Programs Supervisor Benefit Programs Supervisor SOR Intake
27M00000352 27M00000403
27M00000448 27M0000394
Shelbie Johnson
Cynthia Turell Benefit Programs Supervisor Tiffany Cooper Lakeisha Thompson
Self Sufficiency Supervisor Ongoing L Energy Assistance Benefit Programs Supervisor
NOR View 27M00000338 Benefit Programs Supervisor 27M00000391
27M00000450 27M00000414
Felton Davis
Self Sufficiency Supervisor VACANT 5 YRSy .
NOR VIEW Benefit Programs Supervisor Benefit Programs Supervisor
27M00000447 Training Unit ABD
27M00000393 27M00000292
Shanese Johnson
Benefit Programs Supervisor James McFall
27M29000396 Benefit Programs Supervisor
- 2" Floor 27M00000397

Jennifer Cooper
Benefit Programs Supervisor
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City of Richmond
Department of Social Services
Finance & Administration

Misty Thompson
Deputy Department Director, Senior
Administration & Finance
27M00000218
Franklin Street — 2" Floor

Carol Artis Marcquel Miles
Program ?nd Program and Administrative Technician, Senior
Operations Manager 27M00000805
27M00000143
VACANT Kim Henley Paul Hundley Mary Whitfield-Tyree Donna Smith Carol Artis
Maintenance & Operations Management Analyst Robert Moody Management Analyst, Senior Ruth Green Program & Operations Program and Operations Program and Program &
o ; ' Technology Manager Accounting Supervisor 9 P i i
Facilities Manager Associate IT Support Emergency Planner 27M00000514 Supervisor Supervisor Operations Manager
27M00000037
27M00000509 27M00000077 27M00000537 City Hall, 27M00000074 27M00000564 27M00000143
S | N I
A
].eon Hendersop i Kendell Jefferson . lShaklita Cook o Pysha Lewis
| | Maintenance Specialist H' Administrative Technician . Administrative Technician, Management Analyst,
27M00000176 27M00000028 Tim HobsonA N Senior Senior
I Techg;)'lagg (%%%Tzlnator 27M00000364 27M00000076
William Wright Jada Spurlock ! VACANT
Warehouse and H Accounting Technician ©  Management Analyst,
- P R .
Materials Technician 27M00000518 | Techn‘“:)'lrggy%gpee';a"st . Associate
27M00000551 27M00000547 1 27M00000492
Lynn Ferrell Admi Arleth_ia ETato: . Charles Nicholson Jr
Warehouse and L Administrative Technician o Administrative Technician,
Materials Technician 27M00000026 Gerald “Jerry” Kropp I Senior
27M00000517 | Technowogy 030%91‘3('53"5‘ 27M00000476
Tammy Simms
X N |_|Administrative Technician,
A§hlelgh Stein Senior
Business _S){stems 27M00000535
Specialist
27M00000322
Tonya White
Pravallika Paruchuru H Administrative Technician
L Business Systems Analyst 27M00000069
27M00000362
Rachel Waters
Management Analyst,
Associate
27M00000006
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City of Richmond

Department of Social Services
Human Resources & Payroll

Kendra Turner
Administrative Services Manager
(HR Liaison)
27M00000228
Franklin Street — 3 Floor

Janell Rush
Administrative Technician,
Senior
27M00000968

LaForest Williams
Administrative Technician,
Senior

27M00000031

Jasmine White Carolyn Winn
Administrative Technician, Management Analyst,
Senior Associate
27M00000045 27M00000032

< RETURN TO DEPARTME MARY

VACANT
Management Analyst,
Associate
27M00000329

NOT FUNDED

Mya Jones-Pogrebneak
Administrative Assistant
TEMP
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City of Richmond
Department of Social Services

Trina Louis
Pamelia Watts

Policy Advisor Management Analyst, Associate
27M00000429 27M00000215

Franklin Street — 3™ Floor

r } d T |

Alexis Brown Kelley Brown Nishone Foote-Moore Satara Woodson
Human Services Supervisor, Senior Program and Operations Manager Program and Operations Supervisor Management Analyst, Senior
27M0000040m6 27M00000073 27M00000460 27M000000342
Franklin Street — 3" Floor Franklin Street — 3™ Floor Franklin Street — 15 Floor Franklin Street — 3" Floor
S | S A |
Nicole Epps Karen Christian Temesiah Spicely
N Humag?&s\ggﬁz%ﬂeuahst Human Services Analyst Rashanda Branch Customer Service Supervisor
27M00000003 ashanca sranc M 27M00000389
H Training Specialist Franklin Street — 3™ Fl.
27M00000221 raniin Street — 5 Floor
Crystal Brown
H  Human Services Specialist
27M00000516 LaTanya Arrington
Stephanie Purell I Customer Services Specialist
H Training Specialist 27M00000262
i 27M00000392
Donita Jones
H  Human Services Specialist
27M00000513 Nancy Teel
— Human Services Assistant
Chalise Beckwith 27M00000018
H Training Specialist
Andrea Blanton 27M00000452
H  Human Services Specialist .
27M00000510 Jherica Durant
— Customer Services Specialist
i Shari Hanglan 27M00000078
Paula Herring H Training Specialist
—  Human Services Specialist 27M00000075
27M00000512 - i
Felicia Herring-Jones
— Customer Care Specialist
Latease Jordan Shajuan Walker 27M00000001
- Accounting Technician — Training Specialist
27M00000023 27M00000358
Tiwonge Robinson
—Benefit Programs Specialist (PT)|
Vivian Beasley-McKinney 27M00000255
Administrative Technician
27M00000585
Part-Time Tiffany Riddick

— Benefit Programs Specialist (PT)
27M00000303

Revised 7/27/26
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City of Richmond
Department of Social Services
Children’s Services Act

CPMT

< RETURN TO DEPARTMEN MMARY

FAPT

VACANT
________ Human Services Manager
27M00000473
Franklin Street — 1° Floor
Sonia Easter Charles (Todd) Jenkins
Human Services Analyst Human Services Analyst
27M00000068 27M00000480
Beverly Hall Patricia Wallace
Human Services Analyst —t— Administrative Technician, Senior
27M00000080 27M000000123
Kady Edwards
Human Services Analyst —
27M00000153
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Department of Social Services
Organization Chart

SHUNDA T. GILES

Director of Social Services F———————-—— DSS Advisory Board

LINDA DURANT
Executive Assistant, Senior

VACANT

Human Services Manager
Children’s Services Act Office

BRINETTE JONES
Deputy Department Director, Senior
Children, Families & Adults

KENDRA TURNER

Administrative Services Manager/

HR Liaison

TRINA LOUIS
Policy Advisor
Policy & Practice

MISTY THOMPSON
Deputy Department Director, Senior
Finance & Administration

SARAH DENHAM RARING
Deputy Department Director, Senior
Economic Support &

Healthy Families

Continuous Quality
Improvement

Human Resources/Payroll Independence
A R J [
: . | e - —_——— e — e — - —— e L
I I i ! I I | | | ':
! Adoption ! | : [ Policy ! | ! | SNAP |
| | . ! | | . !
i Foster Care i ! ! i Fraud i ! Finance | | Medicaid (ABD/LTC/ |
: Resource Families : I | : . | | | Family & Children) |
| | : Recruitment . | Trauma-Informed Care | | IT I :
| Adult Services X ! I : : : : | Childcare I
I I i : | Solution Support ! Mail /Fleet I .
; : I Payroll I . PP . I ailroom/Flee . I I
| Adult Protective Services | : : | Center I | | I TANF !
: : | | : : ! Records Management . ! |
! Child Protective Services I | I !Training & Development! | | I VIEW |
| | . ! I I I Emergency Preparedness I .
i Family Engagement I | I | | I ! [ HBEW |
: . i . | | | ,
I In-Home Services | :_ | | | : | I Energy Assistance |
i . T T T T T T - T T T . = i General Relief
| ‘ : [
| | |
| |
! |

< RETURN TO DEPARTMENT SUMMARY
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City of Richmond
Department of Social Services
Children, Families & Adults

Brinette Jones
Deputy Department Director, Senior
Children, Families, and Adults
27M00000546

Franklin Street 2™ Floor

VACANT Il
Program and Operations Manager VACANT
27M00000096 Administrative Technician, Senior
27M00000062
Lynda Sharp Anderson
Management Analyst, Associate
27M00000515
[ T I I I 1
Cheryl Smith Cheryl Williams LaWanda Hunter Lisa Roseboro-Richardson Bragail Williams-Brown LaCora Harris
Program and Qperations Program and Operations Program and Operations Program and Operations Pro ramgan d Operations Supervisor Program and Operations
Supervisor Supervisor Supervisor Supervisor A% It Servi P Adult P ‘p i Supervisor
Healthy Families Family Preservation & Child Protective Services Reunification & Permanency u erwcsesr,Vi uit Frotective Recruitment & Placement Support
27M00000208 Engagement 27M00000388 27M00000479 27M00000212 27M00000616
27M00000216
A | P N
— —
Brielle Nemoytin N )
Jewel Sammons Family Services Supervisor E mi.:ensnllfsir Albeé‘rtsor:w . Cher Jackson-Lewis Tamisha Peanort
. Stacy parpenter ) Family Services Supervisor CPS Hotline H|amy Fe tcfz rupe SO Family Serwcgs Supemsor Human Services Analyst,
Family Services Supervisor [ || Family Preservation - A 27M00000095 osler Lare Adult Protective Services Senior
27M00000969 27M00000565 27M00000205 27M00000152 27M00000207
Ingrid Campbell - Bailey
Family Services Supervisor VACANT Jamie G
f : ; amie Green
Bernadette Gill CPS Intake | || Family Services Supervisor Family Services Supervisor Meade Adams
Family Services Supervisor 27M00000209 IFesiiar e Adult Servi Family Services Supervisor
: ! 27M00000201 u't Services Continuous Quality | t
— Family Preservation - B 27M00000156 ontinuous Quality Improvemen
27M00000455 Elizabeth Randall 27M00000213
Family Services Supervisor ) .
CPS Intake Mildred Boivert
27M00000093 | ||Family Services Supervisor Shaleash Wiliams Keyva Matlock
Ebony Keys Foster Care Family Services Supervisor — ||| Family Services Supervisor

Family Services Supervisor
In-Home Services - C

Kimberly Williams

27M00000211

Education and Professional
Development

Placement Support
27M00000607

27M00000204 Family Services Supervisor
CPS Intake Saundra Collier 27M00000206
27M00000100 | || Family Services Supervisor

Tina Richardson
Family Services Supervisor
Family Engagement
27M00000188
CSC - 2™ Floor

Tamara Hayden
Family Services Supervisor
CPS Intake
27M00000090

< RETURN TO DEPARTMENT SUMMARY

Foster Care
27M00000954

||| Family Services Supervisor
| Jennifer Green Adoption
Familv Services Supervisor 27M00000539
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||| Family Services Supervisor

Candice Fleming

Resource Families
27M00000453

Jason Williams




City of Richmond

Department of Social Services
Economic Support & Independence Division

Sarah Denham Raring
Deputy Department Director, Senior
Economic Support & Independence
27M00000459
Franklin Street — 3™ Floor

Sherell Barbour

27M00000219

Management Analyst,, Senior

Adrian Robinson
Administrative Technician, Senior
27M00000035

Samuel Spencer
Program and Operations
Manager
27M00000081

Twanya Dillard
Human Services Analyst Sr.
Child Care
27M00000418

Tricia Wyatt
Program and Operations
Supervisor
VIEW / SOR ABD
27M00000462

Brenda Brantley
Program and Operations
Supervisor
Intake / NOR ABD/LTC
27M00000461

Greg Parham
Program and Operations
Supervisor
Ongoing/ HBEW
27M00000217

Schontel Abdulrazaaq
Social Casework Coordinator,
Supervisor
Childcare
27M00000505

Shemeka Jefferson-

Kaylene Donovan

Laura Wingfield

< RETURN TO DEPARTMENT SUMMARY

Lindsey Lancaster

Program and Operations Dina Moore
Supervisor Program and Operations
Customer Care Center Supervisor
27M00000405 27M00000314
I

Angela Moore

Jc_)hnson . Benefit Prograrr]S Supervisor Benefit Programs Supervisor Customer Service Supervisor Benefit F;?;Zcr:am’:leTpervisor
Self Sufficiency Supervisor Ongoing - MCV / Gateway H Customer Care Center NOR ABD/LTC
NOR VIEW 27M00000347 27M00000399 27M00000502 27M00000014
27M00000214
- - Cherie Clark Pamela Harris-Townes Shirley Muir
Sabrina Trimiew Benefit Programs Supervisor ABD/LTC Teneika Prince-Jennings Benefit Programs Supervisor
Self Sumgan\clsleSVt\;pemsor 27M00000398 —|| Benefit Programs Supervisor Benefit Programs Supervisor SOR Intake
27M00000352 27M00000403
27M00000448 27M0000394
Shelbie Johnson
Cynthia Turell Benefit Programs Supervisor Tiffany Cooper Lakeisha Thompson
Self Sufficiency Supervisor Ongoing L Energy Assistance Benefit Programs Supervisor
NOR View 27M00000338 Benefit Programs Supervisor 27M00000391
27M00000450 27M00000414
Felton Davis
Self Sufficiency Supervisor VACANT 5 YRSy .
NOR VIEW Benefit Programs Supervisor Benefit Programs Supervisor
27M00000447 Training Unit ABD
27M00000393 27M00000292
Shanese Johnson
Benefit Programs Supervisor James McFall
27M29000396 Benefit Programs Supervisor
- 2" Floor 27M00000397

Jennifer Cooper
Benefit Programs Supervisor
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City of Richmond
Department of Social Services
Finance & Administration

Misty Thompson
Deputy Department Director, Senior
Administration & Finance
27M00000218
Franklin Street — 2" Floor

Carol Artis Marcquel Miles
Program and Program and Administrative Technician, Senior
Operations Manager 27M00000805
27M00000143
VACANT Kim Henley Paul Hundley Mary Whitfield-Tyree Donna Smith Carol Artis
Maintenance & Operations Management Analyst Robert Moody Management Analyst, Senior Ruth Green Program & Operations Program and Operations Program and Program &
P, ) ’ Technology Manager Emergency Planner Accounting Supervisor ! i ;
Facilities Manager ‘Associate IT Support ergency Planne 27M00000514 Supervisor Supervisor Operations Manager
27M00000037
27M00000509 27M00000077 27M00000537 City Hall. 27M00000074 27M00000564 27M00000143
S A 1
R
Leon Henderson Kendell Jefferson _ Shakita Cook Pysha Lewis
| | Maintenance Specialist H' Administrative Technician . Administrative Technician, Management Analyst,
27M00000176 27M00000028 Toeh Tnlm H%bsor:f i Senior Senior
— Technology Coordinator 27M 7
27M00000542 27M00000364 00000076
William Wright Jada Spurlock ] VACANT
Warehouse and H Accounting Technician ©  Management Analyst,
- P R .
Materials Technician 27M00000518 | Techn‘“:)'lrggy%gpee';a"st . Associate
27M00000551 27M00000547 :  27M00000492
Lynn Ferrell Admi Arlethia ETat0: . Charles Nicholson Jr
Warehouse and '—{ Administrative Technician o Administrative Technician,
Materials Technician 27M00000026 Gerald “Jerry” Kropp I Senior
27M00000517 | Technology Specialist 27M00000476
27M00000016
Tammy Simms
K N |_|Administrative Technician,
A§hlelgh Stein Senior
Business _S){stems 27M00000535
Specialist
27M00000322
Tonya White
Pravallika Paruchuru H Administrative Technician
L Business Systems Analyst 27M00000069
27M00000362
Rachel Waters
Management Analyst,
Associate
27M00000006
< RETURN TO DEPARTMENT SUMMARY Health & Welfare | Social Services | 18 OF 31




City of Richmond

Department of Social Services
Human Resources & Payroll

Kendra Turner
Administrative Services Manager
(HR Liaison)
27M00000228
Franklin Street — 3 Floor

Janell Rush
Administrative Technician,
Senior
27M00000968

LaForest Williams
Administrative Technician,
Senior

27M00000031

Jasmine White Carolyn Winn
Administrative Technician, Management Analyst,
Senior Associate
27M00000045 27M00000032

< RETURN TO DEPARTME MARY
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VACANT
Management Analyst,
Associate
27M00000329

NOT FUNDED

Mya Jones-Pogrebneak
Administrative Assistant
TEMP

Revised 5/8/26



City of Richmond
Department of Social Services

Trina Louis
Pamelia Watts

Policy Advisor Management Analyst, Associate
27M00000429 27M00000215

Franklin Street — 3™ Floor

r } d T |

Alexis Brown Kelley Brown Nishone Foote-Moore Satara Woodson
Human Services Supervisor, Senior Program and Operations Manager Program and Operations Supervisor Management Analyst, Senior|
27M00000406 27M00000073 27M00000460 27M000000342
Franklin Street — 3" Floor Franklin Street — 3 Floor Franklin Street — 1% Floor Franklin Street — 3™ Floor
S | S A |
Nicole Epps Karen Christian Temesiah Spicely
M Human Services Specialist Human Services Analyst Customer Service Supervisor
27M000005 11 27M00000003 Rashanda Branch H 27M00000389
H Training Specialist . rd
27M00000221 Franklin Street — 3" Floor
Crystal Brown
H  Human Services Specialist
27M00000516 LaTanya Arrington
Stephanie Purell I Customer Services Specialist
H Training Specialist 27M00000262
i 27M00000392
Donita Jones
H  Human Services Specialist
27M00000513 Nancy Teel
— Human Services Assistant
Chalise Beckwith 27M00000018
H Training Specialist
Andrea Blanton 27M00000452
H  Human Services Specialist .
27M00000510 Jherica Durant
— Customer Services Specialist
i Shari Hanglan 27M00000078
Paula Herring B Training Specialist
Human Services Specialist 27M00000075 AR 1
27M00000512 | 1
] VACANT
—  Customer Care Specialist
Latease Jordan Shajuan Walker ] ARSI 1
— Accounting Technician — Training Specialist | | oo :
27M00000023 27M00000358
Tiwonge Robinson
—Benefit Programs Specialist (PT)|
Vivian Beasley-McKinney 27M00000255
Administrative Technician
27M00000585
Part-Time Tiffany Riddick
— Benefit Programs Specialist (PT)
27M00000303

Revised 10/27/25
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City of Richmond
Department of Social Services
Children’s Services Act

CPMT

< RETURN TO DEPARTMENT SUMMARY

FAPT

VACANT
________ Human Services Manager
27M00000473
Franklin Street — 1° Floor
Sonia Easter Charles (Todd) Jenkins
Human Services Analyst Human Services Analyst
27M00000068 27M00000480
Beverly Hall Patricia Wallace
Human Services Analyst —t— Administrative Technician, Senior
27M00000080 27M000000123
Kady Edwards
Human Services Analyst —
27M00000153
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City of Richmond
Department of Social Services
Economic Support & Independence Division

Sarah Denham Raring
Deputy Department Director, Senior
Economic Support & Independence

27M00000459
Franklin Street - 3rd Floor

Adrian Robinson

Sherell Barbour Administrative Technician, Senior

Management Analyst,, Senior

27M00000035
27M00000219
I I I [ I I ]
i Tricia Wyatt Brenda Brantley Greg Parham Lindsey Lancaster .
Samuel Spencer Hum;vvsir:\XSesDwr?;Idst sr Program and (_)perations Program and _Operations Program and Operations Program and Qperations Pro raDnI'lnaanzﬂgO;?ations
Program and Operations Manager Child C 4 N - Supervisor | Supervisor N Supervisor Supervisor a 9 s P
27M00000081 lld Lare VIEW Ongoing/Training Ongoing/ HBEW Customer Care Center upervisor
Franklin Street - 3rd Floor Erank e 27M00000462 27M00000461 27M00000217 27M00000405 Eranki OO0
ranilin Street - 3rd Floor Franklin Street - 3rd Floor Franklin Street - 3rd Floor Franklin Street - 1% Floor Frankiin Street - 3rd Floor ranidin Sfreet - Srd Floor
T
Schontel Abdulrazaaq Shemeka Jefferson-Johnson Kaylene Donovan Laura Wingfield
Social Casework Self Sufficiency Supervisor i Ben?\lfg;rg?;'ar/nosnizr: grwsor Benefit Programs Supervisor é n?ela I\goqe Patricia Nixon
Coordlnat_or Supervisor I NOR VIEW 27M00000347 — MCV / Gateway ussomer‘ ervice |_|[Benefit Programs Supervisor]
Childcare 27M00000214 27M00000399 Custom‘;‘:%“;';%emer 27M00000014
amooonosos | (L | | Franklin Street - 3rd Floor 27M00000502
Sabrina Trimiew VACANT . [ .
Self Sufficiency Supervisor B AEgEmD SUsEEeT | BPan;;e |I=a Harrls-él'owngs Shirley Muir
NOR VIEW Training Unit enefit Programs Supervisor - - ) )
27M00000352 Teneika Prince- Benefit Programs Supervisor|
27M00000448 228100000358 ; H
Franklin Street - 3rd Floor Jennings 2?3;):)”5;533
......................... 1 Benefit Programs
Supervisor 27M0000394
Cynthia Turrell Shelbie Johnson ) Tiffany Cooper
Self Sufficiency Supervisor Benefit Proograms Supervisor NOR Field/Ongoing Lakeisha Thompson
NOR View 27Mggg(l)%g338 Benefit Programs Supervisor | |[Benefit Programs Supervisor|
27M00000450 27M00000414 27M00000391
i - 3rd Floor
Felton Davis CherieClarke || e
Self Sufficiency Supervisor Benefit Programs Supervisor
NOR VIEW 27M00000398 ! VACANT !
27M00000447 |_: Benefit Programs Supervisor:
27M00000292
Shanese Johnson _James McFall e
Benefit Programs Supervisor Benefit Programs Supervisor
27M00000396 27M0000397
Jennifer Cooper
Benefit Programs Supervisor
27M00000223
Raviead RIIRIDA
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City of Richmond
Department of Social Services
Economic Support & Independence Division

Greg Parham
Program and Operations
Supervisor
Ongoing
27M00000217
Franklin Street — 1°' Floor

Pamela Harris-Townes Laura Wingfield Tiffany Cooper
Benefit Programs Supervisor Benefit Programs Supervisor Benefit Programg Supervisor
27M00000352 HBEW Energy Assistance
Franklin Street - 3™ Floor 27M00000399 27M00000414
Franklin Street - 3 Floor Franklin Street - 3™ Floor
N =
A |
Shanita Brown Beni
- Jessie Winn enita Hollowayl i
| Benefit Progr:/ms Specialist Il Administrative Technician Benefit Programs Specialist IV
27M00000324 27M00000015 27M00000340
_ VACANT f Priscila Giles Felicia Moore
: Benefit Programs Specialist Il © || Benefit Programs Specialist Il Benefit Programs Specialist [V
E (PT) : (PT) 27M00000375
27M00000334 | 27M00000369
VACANT .
| . ! Ayana Rozier
E Benstt Progr;?s Soctaity ! H Human Services Assistant
27M00000345 | 27M00000428

Margia Wallace

Benefit Programs Specialist |1 Martina Goins
] (PT) H Benefit Programs Specialist |1
27M00000351 27M00000241

Stacy Golden
— Human Services Assistant
27M00000431

Samantha Williams
Benefit Programs Specialist Il

N (PT)

27M00000654

Tonita Aldridge-Williams
I Benefit Programs Specialist 11

27M00000270

Toni Sheppard
IBenefit Programs Specialist |

27M00000341

Kierra Harris
 Benefit Programs Specialist |
27M00000310

1 VACANT |
~: Benefit Programs Specialist Il :
27M00000361
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City of Richmond
Department of Social Services
Economic Support & Independence Division

Sarah Denham Raring
Deputy Department Director, Senior
Economic Support & Independence

27M00000459
Franklin Street - 3™ Floor

Twanya Dillard
Human Services Analyst Sr.
Child Care
27M00000418

Franklin Street - 3™ Floor

Schontel Abdulrazaa ’
Mary Seigfried William Austin Social Casework Coordinater Supervisor Bernadine Givens Ageline Hawley

Social Casework Coordinator Social Casework Coordinator Childcare Social Casework Coordinator Social Casework Coordinator
27M00000220 27M00000560 27M00000505 27M00000231 27M00000485

VACANT
= Administrative Technician
27M00000482

Tyroshia Fisher
| Social Casework Coordinator
27M00000966

Latisha Graham
L Social Casework Coordinator

27M00000965
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City of Richmond
Department of Social Services
Economic Support & Independence Division

Tricia Wyatt
Program and Operations
Supervisor
VIEW
27M00000462
Alana Nichols Briian Dargon
Administrative Technician, Senior Admini ive Technician, Senior
27M00000029 27M00000034

Shanese Johnson
Benefit Programs Supervisor
Field/Ongoing
27M00000396

Felton Davis Sabrina Trimiew Shemeka Jefferson-Johnson
Self Sufficiency Supervisor Self Sufficiency Supervisor Self Sufficiency Supervisor
VIEW VIEW VIEW
27M00000447 27M00000448 27M00000214
MP — 2" Floor MP - 2" Floor MP - 2" Floor
P— |
Tyrone Cloyd Shaun Robinson Venessa Dickerson
M Self Sufficiency Specialist H  Self Sufficiency Specialist H  Self Sufficiency Specialist
27M00000420 27M00000439 27M00000426
La$harra Allen . Erika Holmes Nicholas Allen
| Self Sufficiency Specialist H  Self Sufficiency Specialist Self Sufficiency Specialist
27M00000440 27M00000419 27M00000435
Blonnie Ross
H Self Sufficiency Specialist Kelly Keeling Niesha Witcher
27M00000500 L Self Sufficiency Specialist — Self Sufficiency Specialist
27M00000441 27M00000493

Maria Dougherty
'+ Self Sufficiency Specialist
27M00000499

< RETURN TO DEPARTMENT SUMMARY

Cynthia Turrell
Self Sufficiency Supervisor
VIEW
27M00000450
MP - 2" Floor

R

Sylvia Forbes
— Self Sufficiency Specialist
27M00000423

Robyn Turner
— Self Sufficiency Specialist
27M00000446

Portia Miller
— Self Sufficiency Specialist
27M00000415

Rachel Cephas
—— Human Services Technician
27M00000961

Barrett Kemp
— Self Sufficiency Specialist
27M00000411

Revised 1/5/26
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City of Richmond
Department of Social Services
Economic Support & Independence Division

Lindsey Lancaster
Program and Operations Supervisor
Customer Care
27M00000405

Franklin Street - 3™ Floor

Angela Moore Teneika Prince-Jennings
Customer Service Supervisor Benefit Programs Supervisor
Customer Care Center Customer Care Center
27M00000502 27M0000394
Franklin Street — 1° Floor Franklin Street — 1" Floor
F— —————
Becky Norwood Vanestle Perry
H Human Services Assistant M Human Services Assistant
27M00000021 27M00000432
Sonia Arango Charlene Brinson
N Bilingual Interpreter —{ Human Services Assistant
27M00000245 27M00000022

Angela Jones
— Human Services Assistant
27M00000059

Diamond Spurlock
— Human Services Assistant
27M00000151

Jason Nelson

H Human Services Assistant Natasha Winston

27M00000060 —— Human Services Assistant
27M00000290
Mason Pierce S X
1 Human Services Assistant .
27M00000378 ] VRGO

— Human Services Assistant
] 27M00000555

Kemiah Cherry
| Human Services Assistant Warren Branch

27M00000070 L— Human Services Assistant
27M00000051

Angela Henley
H Human Services Assistant

27M00000020

Marva Ridley
— Human Services Assistant
27M00000053

Akelia Sweatt
— Human Services Assistant
27M00000054

Alexander Ray
Human Services Assistant

27M00000057
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City of Richmond
Department of Social Services

Dina Moore
Intake NOR/SOR
Acting Program and Operations
Supervisor
27M00000405

Economic Support & Independence Division

: . Shirley Muir Lakeisha Thompson VACANT
Patrice Nixon Benefit Programs Supervisor Benefit Programs Supervisor Benefit Programs Supervisor
Benefit Programs Supervisor Intake Intake ABD
27M00000014 27M00000403 27M00000391 27M00000292
1 — 1 A
L P
Cynthia Lawson 1 VACANT 1 H Admini?l%rt?ve[?:::?:]ician .
| | Benefit Programs Specialist — Benefit Programs Specialist | | 27M00000009 Tonia Tyler
\Y; 27M00000650 Benefit Programs Specialist |1
27M00000327 Cynthia Garcia 27M00000287
Enjonee Payne ; VACANT . | | Benefit Progr:/ms Specialist
|| Benefit Programs Specialist I I-Benefit Programs Specialist IlI: 27M00000308 . Wanda Briggs N
27M00000661 27M00000288 I | — Benefit Programs Specialist |
....................... VACANT 27M00000249
Shalonda Long - Benefit Programs Specialist | -
Laura Ray Benefit Programs Specialist 27M00000252 !
— Benefit Programs Specialist Il N L R R Vanessa Jones
27M00000395 27M00000670 Janel Farmer L1 Benefit Programs Specialist |
|| Benefit Programs Specialist 27M00000331
Virginia Smith Lillie Ross n

Benefit Programs Specialist

1]
27M00000309

Octivia Moore
Benefit Programs Specialist Il

27M00000357

|| Benefit Programs Specialist

Robinette Bowman

v
27M00000229

Joyce Moody
Human Services Assistant

27M00000055

_| Benefit Programs Specialist

Rasheda Brown-Bradley

I (PT)
27M00000339

VACANT

_fBeneﬁt Programs Specialist II:

27M00000665

Jasmine Jackson
Benefit Programs Specialist ||
(PT)
27M00000649

< RETURN TO DEPARTMENT SUMMARY

Benefit Programs Specialist

| | Benefit Programs Specialist

|| Benefit Programs Specialist

Il
27M00000319

Karen Allen
Benefit Programs Specialist
11 (PT)
27M00000470

Katrina Brown

1]
27M00000562

Katrina Conaway

| |Benefit Programs Specialist Il

27M00000235

Jessica Weaver
Benefit Programs Specialist |
27M00000488

Sonja Carter
— Benefit Programs Specialist Il
27M00000379

Rakya Carter

| |Benefit Programs Specialist Il
(PT)

27M00000359

Christall Turner

Il (PT)
27M00000365 27M00000656
Jonelle Adkins Babette Golding
| |Benefit Programs Specialist || Benefit Programs Specialist
v v
27M00000302 27M00000281
VACANT Belicia Walton

—: Benefit Programs Specialist I

27M00000286

|_|Benefit Programs Specialist Il

(PT)
27M00000667

| |Benefit Programs Specialist Il

— Human Services Assistant

Barbara Lambert

27M00000436

Tameika Freeman
Benefit Programs Specialist 11l

27M00000368

__|Benefit Programs Specialist 1

| |Benefit Programs Specialist Il

|__|Benefit Programs Specialist |

Shemecka Cunningham

(PT)
27M000002443

Cynthia M. Jones

(PT)
27M00000374

Matthew Broner

(PT)
27M00000301

Kiara Johnson

(PT)
27M00000663
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City of Richmond
Department of Social Services
Economic Support & Independence Division

Brenda Brantley
Program and Operations Supervisor
Ongoing & Training Unit
27M00000461
Franklin Street — 3™ Floor

< RETURN TO DEPARTMENT SUMMARY

Health & Welfare | Social Services | 28 OF 31

Jennifer Cooper Shelbie Johnson Kaylene Donovan Cherie Clarke James McFall ! VACANT
Benefit Programs Supervisor Benefit Programs Supervisor Benefit Programs Supervisor Benefit Programs Supervisor Filed Ongoing - Benefit Programs Supervisor ;
Ongoing Filed Ongoing Filed Ongoing Field/Ongoing Benefit Programs Supervisor Training Unit
27M00000223 27M00000338 27M00000347 27M00000398 27M00000397 27M00000393
— 0= e  EBeee & [
Elda Jones-Coleman Delia Esquer Tina Campbell || aroeeees VACANT =~ """ 77!
Mamie-Bendu Pekanyande L . Shannon Canady Benefit Programs Specialist 1 ]
Benefit Programs Specialist i Benefit Progrﬁlms Specialist | | Benefit Progr:/ms Specialist || Human Services Assistant - v L Benefit Progrla\a/ms Specialist :
27M00000247 27M00000544 27M00000328 27M00000013 27M00000380 27M00000293
....................... Rhonda But La’Shanta Jones
........................ VAGANT ; 2 ] _RhondaButts I Benefit Programs Specialist |
] VACANT 1 . | . saZsa Council Benefit Programs Specialist
I Benefit Programs Specialist | : Beneﬁ:_:t:gh;ﬁ;ag:gcialist | Benefit Progrlal1|ms Specialist : || Benefit Programs Specialist I — 9 i P 27M00000280
] 27M00000422 n 27M00000273 27M00000325 ] VACANT !
........................ 27M00000267 — 27M00000363 . I Benefit Programs Specialist | :
""""""""""""""""""""""" Michelle Jones 27M00000671
Patrice Clemons fre V ACANT """" 1 1 VACANT | VACANT [ Benefit Programs Specialist Il
|| Benefit Programs Specialist |  Benefit Programs Specialist |~ [—Benefit Programs Specialist I - Benefit Programs Specialist | ; (PT) Reginiece Rozier
27M00000386 B M 1 27M00000299 | 27M00000315 27M00000495 I Benefit Programs Specialist |
........................ 27M00000367 27M00000346
| VACANT S B Jasmine Reaves Trotter Verlean Hill Quatisha Gay -
|— Benefit Programs Specialist | | AN e Benefit Programs Specialist I— Benefit Programs Specialist Il Benefit Programs Specialist | | VASANT alistll
] A A —Benefit Programs Specialist II: | it 9 P (PT) ] Be"eﬁt;;&%’gasozsggc'a“ﬂ I:
........................ 27M00000269 27M00000046 27M00000279 27M00000010
"""""" VACANT — — Shantelle Jones
] ) B Mary Craig Marissa Hine-Bennett Victoria Christian Cheryl Harri HBenefit Programs Specialist Il
— Benefit Programs Specialist | . . ey ; iali eryl Rarrison
] 27M%000032p 1 [ — Human Services Assistant || Benefit Programs Specialist | | Benefit PFOQFT:,T_S Specialist Il Benefit Programs Specialist | 27M00000657
27M00000390 Il (PT) (PT) 27M00000533
S 27M00000652 27M00000651 LaShonna Washington
H Human Services Assistant
VACANT 1 s .
1 . Tanikkia Hawk
— Benefit Programs Specialist; Benefit ?’r:lc)g:sta \gp::;alist 1 Qiana Aycox Verlean Hill Beneﬁ?gfgureanr:'nas gat;::ialist I 27M00000065
27M00000250 ] (PT) | |Benefit Programs Specialist | Benefit Programs Specialist | o Q(PT) P Nikisha Tolliver
------------------------ 27M00000556 I1PT) 27M00000332 27M00000662 H Human Services Assistant
McKenzie Taylor 27M00000659 27M00000442
L! Benefit Programs Specialist | Michelle Weaver — - Nikaury Femandez
27M00000371 — Benefit Programs Specialist | Dashiki McClain z
27M00000963 Benefit Programs Specialist | Benefit Programs Specialist | H El;ony_ GeraAId .
L Il (PT) 27M00000305 | Human Services Assistant
27M00000360 27M00000019




City of Richmond
Department of Social Services
Finance & Administration

Misty Thompson
Deputy Department Director, Senior
Administration & Finance
27M00000218

Franklin Street — 2" Floor

Marcquel Miles
Administrative Technician, Senior
27M00000805
[ [ [ [ [ [ I

] . Paul Hundley VACANT Mary Whitfield-T
Carol Artis ' ary Vvhitiieid-Tyree
Donna Smith ) b 4p d Ruth Green Robert Moody Management Analyst, Senior Maintenance & Operations Program and Operations

Program and Operations rogram and Frogram an ; ; Technology Manager s -
Supervisor Operations Manager Accounting Supervisor IT Support Emergency Planner Facilities Manager Supervisor
27M00000564 27M00000143 27M00000514 27M00000537 27“;3(;0::::37 27M00000509 27M00000074

Revised 03/02/26
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City of Richmond
Department of Social Services
Finance & Administration

Misty Thompson
Deputy Department Director, Senior
Administration & Finance
27M00000218
Franklin Street — 2™ Floor

Marcquel Miles
Administrative Technician, Senior

27M00000805
[ [ | | [ | |
~ VACANT Kim Henley Ruth Green Robert Moody Paul Hundley Mary Whitfield-Tyree Donna Smith Carol Artis
Malnten_a_n_ce & Operations Management Analyst, Accounting Supervisor Technology Manager Management Analyst, Program and Qperatlons Program and Operations| Program and
Facilities Manager M Associate 27M00000514 IT Support Senior Supervisor Supervisor Operations Manager
27M00000509 27M00000077 27M00000537 Emergency Planner 27M00000074 27M00000564 27M00000143
 —— e - 27M00000037
!
City Hall.
Lynn Ferrell Jada Spurlock Ebony DelLoatch
Warehouse and aca Spuriocx. Management Analyst, Tim Hobson Pysha Lewis
— . L H Accounting Technician Il H A ;
Materials Technician 27M00000518 ssociate H  Technology Coordinator | | Management Analyst,
27M00000517 27M00000492 27M00000542 Senior
27M00000076
Leon Henderson Shakita Devine
Kendell Jeff L . .
|| Maintenance Specialist L] Admir‘?igtr:tiv: TZ;::: cian Administrative Technician,
27M00000176 27M00000028 I Senior Perry Rogers
27M00000364 I  Technology Specialist
27M00000547
William Wright Arlethia Eaton Cha_rles !\licholsonlJlr
|__|Warehouse and Materials L] Administrative Technician _Adm'”'Strastg’:i;eCh”'C'a"v
Technician 27M00000026 Gerald “Jerry” Kropp
27M00000551 27M00000476 L Technology Specialist
.................... Tammy Simms 27M00000016
| VACANT L Administrative Technician,
-Warehouse and Materials - M Senior
Technician [ 27M00000535 Pravallika Paruchuru
27Mo0000066 | T . | Business Systems Analyst
VACANT [ 27M00000362
Management Analyst,
Associate
A Ashleigh Stein
‘—Business Systems Specialist]
Tonya White 27M00000322
H Administrative Technician
27M00000069
Rachel Waters
Management Analyst,
Associate
27M00000006

Revised 4/20/26
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City of Richmond
Department of Social Services
Information Technology

Robert Moody
Technology Manager
IT Support
27M00000537
Franklin Street — 2" Floor

Tim Hobson Gerald “Jerry” Kropp Perry Roger§ . Prgvallika Paruchuru Ashleigh Stein
Technology Coordinator Technology Specialist Technology Specialist Business Systems Analyst Business Systems Specialist
27M00000542 27M00000016 27M00000547 27M00000362 27M00000322

Revised 1/5/26
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DEPARTMENT OF ANIMAL CARE & CONTROL
Organization Chart

< RETURN TO DEPARTMENT SUMMARY
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DEPARTMENT OF

EMERGENCY

COMMUNIGATIONS,
PREPAREDNESS
AND RESPONSE

Organizational Chart
4/2/2025

MANAGEMENT
ANALYST, SENIOR
(OEM)

PROGRAM & OPERATIONS
SUPERVIOR (TRAINING)

RECORDS &
ACCREDITATION
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H
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—

MANAGEMENT
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—

MANAGEMENT
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BUSINESS SERVICES




CHIEF OF FIRE EXECUTIVE

ASSISTANT, SR
T. King

Jeffrey Segal

DEPUTY CHIEF
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DC Epps

DEPUTY CHIEF OF
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Parks, Recreation and Community Facilities

DCAO

Christopher Frelke

Director

Management Analyst,
Senior
Wanda Marable

Parks & Rec Advisory

Board

Admin.
Technician, Sr. (3)

Deputy Dir.
Parks & Fac. Maint.
Shamar Young

Maint. & Ops. Supt., Sr

Pro. & Ops. Manager

Pro. & Ops. Manager

Michael Burton Tariq Waajid Giles Garrison
Parks Facilities

Maintenance/ = Park Rangers
= Parks Parks = Volunteerism

= James River
Park System

= Trails

= Workforce
Dev.

= Community
Gardens

Volunteer
Coord.
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= Facility Maint.

= All Com.
Centers

= Playgrounds

= Parks

= Athletic Fields

= Community
Gardens
= Stewardship

Deputy Director
Capital Projects
Nissa Richardson

Accounting Supervisor
Goran Pavlovic

Pro. & Ops. Manager

Capital Proj.
Division

* Project Design

= Construction

= Improvements

Glenn Lews
|
| |
Cemeteries
= Fleet

= Maury = Safety

Cemetery = Special
= Riverview Projects
= Oakwood = Construction
= Evergreen
= East End
= Mt. Olivet
= Forest View
= Shockoe Hill
= Barton Heights

Administration

Finance Division

= Budget

= Payroll

= Accts. Payables
& Receivables

Deputy Director
Rec., Spec. Servs &
Admin.
vacant

Ray Chavis

Pro. & Ops. Manager |

Pro. & Ops. Supervisor,
Sr.

Ragiyah Waajid

Carla Averill
— = Athletics

= Aquatics/CIT

Rec. Program Manager

= Seniors/We Matter

Rec. Program Manager
Montel Marable
= Special Events,
Permits & Scheduling
& Film

Jalisa Elkins

= Federal Foods

Rec. Program Managers,

= Community Centers

Rec. Program Manager

Diane Hayes —

= Cultural Arts
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Richmond

Police Department

cUck

Organizational
Chart

x Richard 6. Edwards
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Office of

Chief of Police
Chief Richard Edwards

City Attorney's Office
Ms. Sharon Carr

Ms. Rhanelle Collins-Meredith

Patrol Services

Deputy Chief Sydney Collier

Public Affairs (detail from CoR PR)
Dir. James Mercante

Ms. Chelsea Taylor

Ms. Phon Hoonsan

Administrative Services
Deputy Chief Albert Stokes

Support Services
Deputy Chief Sybil EI-Amin-Jones

Chief of Staff
Dep. Dir. Jon Bridges

Office of Professional Responsibility
Cpt. Greer Gould
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Professional Accountability

Administrative Support
Ms. Grace Massenburg
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Professione

Office of Professional Responsibility
Cpt. Greer Gould

Internal Affairs / Public Integrity
Lt. Cynthia Hayes

Investigations

Sgt. Dana Brereton
Sgt. James Hale —
Sgt. Tanekia Owens
Sgt. Donnell Patterson

Audit & Compliance —

Administrative Support
Mr. Clarence Weeks

Court Liaison
Sgt. William Kress

Administrative Support
Ms. Suzanne Wallace
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Administra

Administrative Services
Deputy Chief Albert Stokes

DHR Mgr.
Anisha Trice (detail from CoR HR)

|_IDHR
Ms. April Pleasants (detail from CoR HR)

Human Resources
Ms. Carolyn Guerrero

Office of Legal Affairs
Supr. Mica' Morgan
Ms. Melika Birt

Ms. Karen Moyers
Ms. Karla Peters

Mr. Zaequan Prailow
Ms. Destini Rose

Ms. Alice Snell - PT

Risk Management
Mr. Eric Harrison

Administrative Support
Ms. Lory Steverson

Clinical Supervisor

Financial Management
Dep. Dir. Matthew Peanort

Clinician

Ms. Mary Davis

Administrative Support
Ms. Joy Parker

| |Budget
Ms. Christine Wengloski

Purchasing & Procurement
—Supr. Christopher Fellabaum
Ms. Sandra Winn

Mr. Norvelle Cooper (contractor)

Accounting & Payroll
Supr. Ms. Barbara Lewis
—Ms. Deborah Jackson
Ms. Carol Jones

Ms. LaKesha Monroe

Grants
—Supr. DeAndrea Williams
Ms. Jennie Mitchell

Records & Technology

Tech. Mgr. Ms. Larquel Way-Weaver Maj. Adrienne Gardner

Business Services
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Administra

Records & Technology

Tech. Mgr. Ms. Larquel Way-Weaver

RMS Team

Supr. Mr. Pierre Redding

Warrant Services Unit
Supr. Paul Chavez

Central Records
Supr. Mr. Reggie Brown

Data Quality Team
Mr. Johnnie Muse

Records Section
Ms. Anna Dyer
Mr. Tracey Townes

Data Entry Team

Ms. Chevonne Crawley
Mr. Shamsiddin Crews
Ms. Beverly Williams-Bey

Administrative Support
Ms. Sonya Porter

Administrative Support
Mr. Gary Williams (contractor)

RMS Team
Mr. Izuchukwa Nwajiaku
Mr. Douglas Houpe

Warrant & Information Unit
Ms. Tywanna Evans

Day Shift
—1Ms. Deidra Porter - A
Ms. Mary Greene - B

Day Shift
Off. Sharon Armstead - A

| |Evening Shift
Ms. Amanda Parada - B

Night Shift
—Ms. Tiffanie Redd - A
Ms. Lestine Washington - B

Night Shift
—1Off. Freddie Mason - A
Off. Adrian Jenkins - B

| |Administrative Support
Ms. Pamela Booker

Auxiliary Services
Off. Robert Kin - from ASU

Information Services Unit
Supr. Clayton Reed

Administrative Support
Ms. Stephanie Snead

Computer Services Unit

Computer Services Unit
Mr. George Scott, Jr.
Ms. NaTasha White

Administrative Support
Ms. Stephanie Little

Development
Lewis Gerson
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Administra

Business Services
Maj. Adrienne Gardner

Crime Analysis

Supr. Ms. Megan Cruz
Ms. Deniece Coleman
Ms. Brittney Jones
Ms. Ashley Marlow
Ms. Nicole McCabe
Mr. John Sheehan
Ms. Marisol Wood

Disciplinary Review

Administration

Auxiliary Services
Off. Raymond Fitts - from ASU

Property & Evidence Planning
Lt. Nicholas Castrinos Supr. Mr. Donald Cook

Property & Evidence

Sgt. Carrie Bolding Executive Officer

Sgt. Doran Broadnax

Asset Forfeiture || ——
Det. Eric Konopka |
2 Ms. Michelle Bouchard

Fleet / Drug Liaison
Off. Steven Gibson —Strategic Planning & Special Projects

Quartermaster
Mr. Charles Taylor

—Written Directives

Property & Evidence
Supr. Ms. LaVerne Bryant

Mr. Glen Forbes
Mr. Tyler Fennel
Ms. Tomeka Mitchell

Administrative Support
Mr. Walter "Puddin" Stone (contractor)

Research & Policy Analyst Personnel Unit
Ms. Samya Dyer Lt. Shane Waite

Training Division
Cpt. Faith Flippo

< RETURN TO DEPARTME MARY Operations | Police | 6 OF 28



Administra

Personnel Unit
Lt. Shane Waite

Analyst
Ms. Towanda Johnson

Administrative Support
Ms. Lucinda Hampton
Ms. Gwendolyn Robinson

Auxiliary Services Unit (PT Personnel)
Off. Michael Alston - SOD
Off. Lemont Carey - 1st
Off. Brian Corrigan - MC-FA
Off. Raymond Fitts - DRO
Off. Wayne Graves - 3rd
Off. Martin Harrison - 4th
Off. Steve Hines - 3rd

Off. Brian Huddleston - 1st
Off. Amos Jones - SOD

Off. Steven Jones - 3rd
Off. Robert Kin - WAIS

Off. Alexander Laury - 1st
Off. Andre Lester - TBD
Off. Lewis Mills - 4th

Off. Chris Moore - 3rd

Off. Monica Powell - TDO
Off. Anthony Ratliff - 2nd
Off. Roderick Rose - SOD
Off. David Selander - SOD
Off. Benjamin Smith - 3rd
Off. William Turner - 1st

Personnel & Recruitment
Sgt. Crystal Gadson
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Background Investigators
Det. Chris Foultz

Recruiter
Det. Michael McKinnon

Polygraphers
—1Det. Jorge Thondique
Det. Rashaan Wigfall

Background Investigators

Inv. Debbie Burgess (contractor)
—Inv. Christine Fowler (contractor)
Inv. Steve Kendell (contractor)
Inv. Rick Scrivner (contractor)

Administrative Support
Ms. Sandra Rice
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Administra

Training Division
Cpt. Faith Flippo

Administrative Support

Ms. Kimberly Pulley (contractor)

Administration

Administrative Support

Ms. Debra Picardat

Training

Lt. Stephen McQuail

Use of Force Training / Firearms
Sgt. Stephen Pond

Off. Harry Fitzpatrick
Off. Mike Musselwhite
Off. Jason Pritchard
Off. Jill Simons

Career Development / Discipline/
Re-Entry Training / In-Service
Sgt. Jarron Peterson

—Off. Mark James

|__|Administrative Support
Ms. Jessica Drasher

Recruit Training
Sgt. Joseph Milton

BW(C / Taser Assighment
Sgt. Andre Guervara

Off. Stephen Butler

Off. Richard McTernan

132nd Basic Academy
David Alcantara
Kylee Battle
Jordyn Bentley
Nicholas Cirelli
Stephanie Crafford
Ezra Daymude
Hope Hathaway
Zaevian Hundley
Timothy James
Entjik Jeffrie
Nigella Jones
Jermain Martin
Zachary Neubauer
Daniel Pachot
Arin Pavidapha
Keandre Richards
Kymani South
Darryl Street
Alexander Wallen

Off. Jason Scott

133rd Basic Academy
JaHihl Drayton

Joel Plett

Rebbie Spencer
Yadeliz Valdez

Lateral / Rehire
Off. Kyle Harlan
Off. Colin Murphy
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Support Services

Deputy Chief Sybil EI-Amin-Jones

Support Services
Maj. KeShawn Manns

Major Crimes Division

Cmd. Jason Hudson

Special Operations Division

Special Investigations Division
Cmd. John Hall

Cmd. Anthony Jackson
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Community, Youth & Intervention
Services Division
Cmd. Dan Minton

Executive Protection
Sgt. Kenneth Peterson

Det. James Harrison
Det. Eric Godfrey
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Support Ser

Major Crimes Division
Cmd. Jason Hudson

Homicide
Lt. Lisa Watson

Property Crimes

Homicide Team A
A/Sgt. Mike Gouldman

Homicide Team B
Sgt. John Flores

Det. Mike Gouldman - to A/Sgt.
Det. Kevin Hyde
Det. Bobbie Jo Plaskett

Det. Austin Darnell
Det. Amira Sleem
Det. Gregory Sullivan

Homicide Team C
Sgt. Matthew Segal

Homicide Team D
Sgt. Cody Adams

Det. Benjamin Neifeld
Det. Patrick Ripley
Det. Greg Russell

Det. Mark Godwin
Det. James Higgins
Det. Patrick Mansfield

Off. Beyonce Gonzales - from 312 NA

Major Crimes
Lt. Tommy Lloyd

Lt. Brian Rogers

Property Crimes Team B
Sgt. William Travers

Property Crimes Team A
Sgt. Chris Miller

Det. Justin Assenat
Det. Steven Eacho
Det. Mark Hatchett
Det. Nicholas Odehnal
Det. Gary Venable

Det. Jordan Clark
Det. Kenise Ford
Det. James Mitchell
Det. Adrian Partain
Det. Dylan Van Aalst
Det. Tori Wilson

Property Crimes Team D
Sgt. Matthew Stella

Property Crimes Team C
Sgt. Anna Pavlenko

Det. Jose Cartagena

Det. Shawn-Michael Fowler
Det. Justin Land

Det. Steve Rawlings

Det. Keith Robinson

Det. Joshua Umbel

Det. Ryan Bailey

Det. Dustin Holmes
Det. Duane Osbourne
Det. Eric Sandlin

Det. Heather Truong
Det. Marley Williams

Off. Trishonda Chasteen - from
NA312

Forensics & YFCU

Agg. Assault / Sex Crimes Team A
Sgt. Jerren Queen

Agg. Assault / Sex Crimes Team B
Sgt. Cleophas Williams

Det. Devin Davenport
Det. Wayne Hartley
Det. Jacob DeBoard

Det. Shatara Brown
Det. Mark Janowski
Det. Desiree Jones

Agg. Assault / Sex Crimes Team C
Sgt. Kristie Reed

Major Crimes Team
Sgt. George Wade

Det. Benjamin Bertsch
Det. Patricia Torres
Det. Louis Burrell

Det. Ja'Ontay Wilson

Lt. Brian Prendergast

Forensics Team
Sgt. Scott Leonard

Forensics Team
Supr. Jessica Kline

Det. Sonja Austin-Moore - C
Det. Joe Dillon - A

Det. Peter Griffenkranz - B
Det. A. Tyree-Williams - D

Cold Case/FIT Team
—Det. Jeff Crewell
Det. Marshall Young

| _|Investigations
Mr. Clarence Key (contractor)

Fugitive Task Force
Det. S. Ledbetter-Clarkson

Arson

Det. Chelsea Tovar

Inv. Lt. Stephen Forgette (Fire)
Inv. Cpt. Robin McCarter (Fire)
Inv. Lt. Ronald Edwards (Fire)
Inv. FF. Brian Acors (Fire)

Inv. FF. Ernest Kopasci (Fire)
K-9 Erny (Fire)

Tech. Matthew Harper - A
—{Tech. Jessica Bourne - B
Tech. Kathleen O'Connell - C

Firearms Administrator
—Tech. Katie Moore
Tech. Erin Zalewski

Auxiliary Services
Off. Brian Corrigan - from ASU

NIBIN

Mr. Howard Gittman (contractor)

=7

oto Lab

R

Photo Lab

Mr. Christopher Woodson (contractor)

| [Transcription
Ms. Chekeen Clark
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Youth & Family Crimes Team A
Sgt. Matthew Wessler

Youth & Family Crimes Team B
Sgt. Eric Allen

Det. Paul Cho

Det. Derrick Longoria
Det. Janet Mills

Det. Jason Whitehead

Det. Courtney Berlack
Det. Jason Pittman
Det. Jason Smith

Administrative Support
Ms. Lisa Hicks
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Support Ser

Special Investigations Division
Cmd. John Hall

Special Investigations Unit
Lt. James Roberts

Street Crimes Unit
Lt. James Hogan

| |Narcotics Group 1

Sgt. Mike Lewandoski

Narcotics

Det. Gregory Helfrecht
Det. Michael Poerstel
Det. Michael Verbena

Federal Task Force

Det. John Story - ATF

Det. Michael Kielb - ATF
—Det. Stuart Philips - DEA
Det. Robert Sprinkle - FBI
Det. Jonathan Myers - FBI
Det. Michael Kiniry - FBI

Technical Support Unit
—Det. Roberta Dean
Det. Henry Johnson

Narcotics Group 2
Sgt. John Gardner

Narcotics

Det. Sean Alston

Det. Elmer Fernandez
Det. Demetrium Melton

Computer Crimes Unit
Det. Alexandra Davila
Det. Kevin Hiner

Det. Oscar Reyes

Computer Crimes Unit
Mr. Elijah Vela

Street Crimes - Team 1A
Sgt. Danielle Warren

Capital City Intelligence Center
Supr. Mr. Sherwood Jones - D
Ms. Skylar Haigler - E

Ms. Destini Hocker - E

Ms. Shannon Purnell - D

Mr. Sean Zweifel - N

Det. Austin Ashby
Det. Erika Berube
Det. Mitchell Cooper
Det. Andrey Jackson
Det. Ryan Novak
Det. Nico Young

Street Crimes - Team 1B
Sgt. Ed Aeschlimann

Det. Quinton Barnes
Det. John Black

Det. Namar Brown
Det. Dario Buraliev
Det. Imari Sledge
Det. Michael Triana

| [Street Crimes - Team 2A
Sgt. Jessica Spence

Det. Christopher Brown
Det. Garrick Danko

Det. Tevin Gayles

Det. James Gibson

Det. Rashaan Goins
Det. Luis Montano

Det. Wren Sinclair

Administrative Support
Ms. Angela Gray
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Street Crimes - Team 2B
Sgt. Carrie Griffith

Det. Joshua El

Det. Trashawn Finch
Det. Allison Jecklin
Det. Kevan Kirby

Det. Benjamin Malone
Det. Thomas Michaels
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Support Ser

Special Operations Division
Cmd. Anthony Jackson

Traffic Enforcement Unit Tactical Response Homeland Security & Intelligence /
Lt. Anthony McRae Lt. Harold Giles Executive Officer
Lt. Ken Roane

Traffic Enforcement - A Aviation

Sgt. B. Eikerenkoetter Off. Vamana Brown n Joint Task Force Intelligence

Off. Allen Hall Det. Brer.1dan Leavy- —|
Off. Carl Scott Det. David Marakovitz

Off. Travis Harrell Homeland Security

. Mounted —
Off. Jason Ozolins . —1 |Det. John Walker
Sgt. Anthony Paciello

MOST .
Off. Christopher Cirino Permits 1
Off. Jermaine Easter Off. Holly Donovan
Off. Thomas Gilbert

Traffic Enforcement - B Stable Attendant Off. Richard Fecht
Sgt. V. Griffith-Matko Mr. Narad Ramotar

Off-Duty Employment

. K-9 | |Ms. Adriane James
Off Robert Jamison Sgt. Stuart Hannah

Off. Donald Olson —
Off. Douglas Peppel

Administrative Support
Ms. Dawn Nunnally

Patrol K-9 - Days
Off. Fred Bates —
Off. Daniel Dixon

Neighborhood Assistance Officers
Ms. Linda Dunham

Mr. George Gallagher

Mr. Raymond Gargiulo

Administrative Support —

Mr. David Hebel - Patrol K-9 - Nights
Mr. Angelo Jordan Off. Timothy Burgess —
Mr. Scott Kozel Off. Keegan Mills

Ms. Nancy Jensen
Ms. Charlotte Panther

Mr. Norton Richman Narcotic K-9 -
Support Team -
Sgt. Robert Misegades Bloodhound -
Off. Anthony Jackson

Hit & Run EOD K-9
Det. Gaetano Drago — Off. Duane Peppel
Det. Kimberly Quinn

Off. Toney Waldorf - from 413DB

Administrative Support
Mr. Chris Kitt (contractor)
Mr. Larry Walker (contractor) —
Mr. Jerry Baskette (contractor)
Mr. Jerry Carter (contractor)

Auxiliary Services

Off. Mike Alston - from ASU
Off. Amos Jones - from ASU —
Off. Roderick Rose - from ASU
Off. David Selander - from ASU

Support Officers
Ms. Ann Newton —
Ms. Cozetta Bannister
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Support Ser

Community, Youth & Intervention
Services Division
Cmd. Dan Minton

SRO
Lt. Darlene Duncan

CYIS Unit
Lt. Bill Woo

Sgt. Stacy Rogers (South)

Community Care / CCET
Sgt. Tish Cushenberry

Off. Harry Brown

Off. Kenneth Foster, Jr.
Off. Jason Johnson

Off. Willie Ruffin, Jr.
Off. K. Marte-Acosta
Off. Christen Neifeld

Sgt. Travis Thompson (North)

Off. Virgil Burton

Off. Mervin Mayo

Off. Steven Moore

Off. Mark Moyler

Off. R. Norwood-Walters
Off. Brandy Thornton

Community Response Team
—Off. DeRaJon Chavis
Off. Clayton McDonald

Crime Prevention
—Off. Kimberly Cheatham
Off. Farhhard EI-Amin

HOPE
—Off. Kevin Mills
Off. Cindy Weaver

|__|Volunteers / Academies
Ms. Jasmine Perez

CCET / Taxi / Pawn
Off. Matt McHugh

Ms. Karen Eldridge

Administrative Support

LIFE Program

Ms. Elaine Minor

RRHA Liaison

Ms. Dargenaba Anderson

Community Mediator Supervisor
Ms. Gwendolyn Fowlkes-Andrews

Community Mediator Associates
Mr. Charles Young
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Patrol Ser

Patrol Services
Deputy Chief Sydney Collier

Watch Commanders
—Cpt. Kim Mooney
Cpt. Frank Scarpa

Area 1

Maj. Ronnie Armstead

Area 2

Maj. Darrell Goins

1st Precinct

Cmd. James Killingsworth

Day A
Lt. Ryan Nixon - SC Liaison

Night A
A/Lt. Dave Conyers - 112

Day B
Lt. Robert Langston - 113

Night B
Lt. Mark Sims - 111

Executive Officer
Lt. Michael Rogers

2nd Precinct
Cmd. Kelly O'Connell

Day A
Lt. Jeremy Sayles - 212

Night A
Lt. Warren Andorfer - 213

Day B
Lt. Victor Greene - SC Liaison

Night B
Lt. David Cuffley - 211

Executive Officer
Lt. Brian Robinson
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3rd Precinct

Cmd. Angela Smith

| | DayA

Lt. Mike Phibbs - 311

Night A
Lt. Cynthia Marlowe - 313

Day B
Lt. Marvin Marsh - SC Liaison

Night B
Lt. Gary Borges - 312

Executive Officer
Lt. Claude Picard

4th Precinct

Cmd. James Laino

Day A
Lt. Robert Fleming - SC Liaison

Night A
Lt. Jonathan Nathanson - 412

Day B
Lt. Brian Sheridan - 411

Night B
Lt. John McRoy - 413

Executive Officer
Lt. Erlan Marshall
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Patrol Ser

1st Precinct
Cmd. James Killingsworth

Day A

Lt. Ryan Nixon - SC Liaison

Night A

A/Lt. Dave Conyers - 112

Day B

Lt. Robert Langston - 113

Night B

Lt. Mark Sims - 111

Executive Officer

Lt. Michael Rogers

Environmental

Bike / Walking

Administrative Support

Auxiliary Services
Off. Lemont Carey - from ASU

Ms. Jada Jones
Ms. Belinda Kelly
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Off. Brian Huddleston - from ASU
Off. Alexander Laury - from ASU
Off. William Turner - from ASU

New Recruits/Officers
Scarla Cabrera-Molina
Jacob Hogge

Joe Isaac
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Patrol Ser

1st Precinct
Cmd. James Killingsworth

Day A Night A
Lt. Ryan Nixon - SC Liaison A/Lt. Dave Conyers - 112

Sector 111

Sgt. Willie O'Neil - Early ] || Sector111

Sgt. Bryan Ferreiras - Late

Off. Ernest Ford - WO
Off. Shawn McNeil - WO

Sector 112
Sgt. Benito Frias

Early
Off. Taylor Clark - GG
Off. Ronald McClarin - GG

Off. Herbert Baer - MA

Off. Christian Nocera - MA
Off. Christopher Powell - MA
Off. Matthew Robinson - MA

Off. Michael Ellison - BF
Off. Angela Palmer - BF
Off. Jermaine Powell - BF
Off. Paul Scallan - BF

Late
Off. Oswald Brown - BF
Off. Willy Hernandez - BF

Sector 113 — Sector 112

— Sgt. Mike Ahnstrom - Early
Sgt. Dave Conyers - Late - to A/Lt

Off. Michael Early - WO
Off. Joachin Okonkwo - WO

Off. Osnel Alexander - BF —

Early

Off. John Collins - MA

Off. Mohammed Hameed - MA
Off. Semaj Taylor - MA

Off. Hunter Weaver- Zaremba - GG

RRHA —

Late
Off. Bridget Crowley - DC

" | Off Chandler Giacherio - DC

Off. Anthony Morrison - DC

L | Sector113

Sgt. Glenn Gohlke - Early

Early

Off. Christopher Carey - GG
Off. Jonathan Lazarus - MA
Off. John Mitchell - GG

Off. Collin Owen - GG

Off. Xristina Skandalis - GG
Off. Riley Willard - GG

Off. Dallas Wieser - GG

Late
Off. Shakim Bibby - BF
Off. Travis Trimiew - BF

Day B Night B
Lt. Robert Langston - 113 Lt. Mark Sims - 111

| | Executive Officer
Lt. Michael Rogers
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Patrol Ser

1st Precinct
Cmd. James Killingsworth

Day A Night A
Lt. Ryan Nixon - SC Liaison A/Lt. Dave Conyers - 112
Day B Night B
Lt. Robert Langston - 113 Lt. Mark Sims - 111
Sector 111 — | Seetogtil
Sgt. Nathaniel Harris - Late
Off. Eric Fries - CW Early
Off. James Peck - CW Off. Samuel Morgan - KS

Off. Dominic Rivera - KS

Off. Sarah Campbell - KD T

Off. Latrice Ellerbe - JT - to A/Sgt.
112NB
Off. Richard Szymanski - JT

Sector 112
Sgt. Chris Williams

Late
Off. Whitney Cromer - NH
Off. Richard Chappell - CW — Off. Judah Fleury - NH
Off. Timothy Fields - CW Off. Francisco Rivera - NH
Off. Centell McNeil - CW Off. Austin Weekes - NH
Sector 113 L || Sector112
Sgt. Keith Dohl A/Sgt. Latrice Ellerbe - from 111NB
Off. Yusun Kim - KD
Early

Off. Keith Mansfield - KD
Off. Reynaldo Perez - KD
Off. Stephen Pishock - KD ]
Off. Jennifer Ramey - KD

Off. Zachary Frazier - KS
Off. Meredith McAuley - KS
Off. Aaron Michalak - KS
Off. Matthew Pollack - KS
Off. Isabelle Rodriguez - KS

Late
Off. Thomas Obenrader - NH
Off. Dion Wright-Nelson - NH

Off. Hugh Benzen - EO
Off. Johnathan Schisler - EO

Sector 113
— Sgt. Eric O'Brien - Late
Sgt. Jakob Torres - Early

Early

Off. Mohammed Hameed - JT - to 112
NA

—{ Off. Lucas Murray - JT

Off. William Richards - JT

Off. John Ridenhour - JT

Off. Caitlin Sanborn -JT

Late

Off. Lance Barnes-Christian - to
— 312DB

Off. Isaiah Copeland - EO

Off. Travis Wright - EO

Executive Officer
Lt. Michael Rogers
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Patrol Ser

1st Precinct
Cmd. James Killingsworth

Day A

Lt. Ryan Nixon - SC Liaison

Night A

A/Lt. Dave Conyers - 112

Day B

Lt. Robert Langston - 113

Night B

Lt. Mark Sims - 111

Executive Officer

Lt. Michael Rogers

Environmental

Bike / Walking

Administrative Support

Auxiliary Services
Off. Lemont Carey - from ASU

Ms. Jada Jones
Ms. Belinda Kelly

< RETURN TO DEPARTMENT SUMMARY

Off. Brian Huddleston - from ASU
Off. Alexander Laury - from ASU
Off. William Turner - from ASU

New Recruits/Officers
Scarla Cabrera-Molina
Jacob Hogge

Joe Isaac
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Patrol Ser

2nd Precinct
Cmd. Kelly O'Connell

Day A

Lt. Jeremy Sayles - 212

Night A

Lt. Warren Andorfer -213

Sector 211
Sgt. John Barkley

Off. Benjamin Frazer - JB
Off. Keir Hinton - JB
Off. Timothy Wade - JB

Sector 212

Off. Errol Fernandez - JW
Off. Kevin Hathaway - JB
Off. Christina Partin - JW
Off. Princess Washington - JB

Sector 213
Sgt. Jayson Walter

Off. Mark Levy - JW
Off. Adam Sheer - JW
Off. Samuel Yoon - JW

Sector 211
Sgt. Wes Partin - Early
Sgt. Anthony Catoggio -Late

Early

Off. Kimberly Carter - WP
Off. Levi Manns - WP
Off. Cory Price - WP

Late
— Off. Meagan Lucas - AC
Off. LeShaun Turner - AC

Sector 212
Sgt. Brian Wilson - Late

Early

Off. Felipe Leitao - NR
— Off. Garrett Miller - NR
Off. Seth Riley - NR
Off. Doug Warren - WP

Late

Off. Luther Burdette - AC
— Off. Loynell Jefferson - BW
Off. Michael Nelligan - BW
Off. Mitchell Niland - BW

Sector 213
Sgt. Nathaniel Reese - Early

Early
1 Off. Justine Hewitt - NR
Off. Kathryn Leone-Jasper - NR

Late
Off. Brendan Bellingham - BW

DayB Night B
Lt. Victor Greene - SC Liaison Lt. David Cuffley - 211

Executive Officer
Lt. Brian Robinson
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Patrol Ser

2nd Precinct
Cmd. Kelly O'Connell

Day A Night A
Lt. Jeremy Sayles - 212 Lt. Warren Andorfer - 213
Day B Night B
Lt. Victor Greene - SC Liaison Lt. David Cuffley - 211
Sector 211 ] Sector 211
Sgt. Dale Shamburg —1 Sgt. Mike DiSalvo - Early
Sgt. Brian Taylor - Late
Off. Kevin Knudsen - DS
Off. Erich Oosthuizen - DS Early
Off. Robert Taylor - DS || Off. Jarod Nicholson - MD
Off. John Rotondi - MD
Off. Junius Thorpe - MD
Sector 212 T
Late
— Off. William Barker - BT
Off. Thanompol Soongnarata - BT
Off. Danyell Cosby - DS
Off. Aaron Grayson - JP
Off. Paul Ziolkowski - JP Sector 212
Sgt. Michael Stinger - Early
Sector 213 |
Sgt. John Perez Early
— Off. Christopher Chappell - MS
Off. Miguel Reyes, Jr. - MS
Off. Jesus Deras-Romero - JR
Off. Andy Harvey - JP
Off. Juan Tejeda - JP
Off. Jeffery Urban - JP Late
Off. John Ames - EL
Off. Parker Davis - BT
Off. Christopher Duane - EL
Sector 213

Sgt. Erica Loor - Late

Early

Off. Justin Gardner - MS
Off. Rebecca Kimble - MS
Off. Jeffrey Like - MS

Late

Off. Dave Edwards - EL

Off. Antonio Fitzpatrick - EL
Off. Andrew Wieser - BT

Executive Officer
Lt. Brian Robinson
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Patrol Ser

2nd Precinct
Cmd. Kelly O'Connell

Day A

Lt. Jeremy Sayles - 212

Night A
Lt. Warren Andorfer - 213

Day B

Lt. Victor Greene - SC Liaison

Night B
Lt. David Cuffley - 211

Executive Officer
Lt. Brian Robinson

Environmental
Off. Karen Spencer-Boyles

Bike / Walking

Administrative Support
Ms. Darlene Adams-Judson
Ms. Ashley Perkins

Auxiliary Services
Off. Marty Harrison - from ASU
Off. Anthony Ratliff - from ASU

Administrative Support

Ms. Daphne Moore (contractor)

New Recruits/Officers
Jaquan Pinson
Elijah Rivers

< RETURN TO DEPARTMENT SUMMARY
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Patrol Ser

3rd Precinct
Cmd. Angela Smith

Day A Night A
Lt. Mike Phibbs - 311 Lt. Cynthia Marlowe - 313
. . | | Sector 311
Gl /W.alkmg — Sgt. Jonathan Davis - Early
Off. Patrick Warner - 312

Early
— Off. Lee Cordon - JD

Sector 311 Bl Off. Latasha Ingram - JD

Off. David Hoath - JS
Off. Michael Kirby - JS
Off. Jay Riley - JS

Late
— Off. John Giuga - TH
Off. Ashley Robinson - JD

Sector 312
Sgt. Jeremy Nierman || Sector312
Sgt. Todd Hall - Late

Off. Sharonda Drew
Off. Andrew Nicholson - JN Early

Off. Shawn Nunnally - JS —1 Off. Scott Nguyen - TH
Off. Antonio Ruffin -JS

Sector 313

Sgt. Chris Jernigan Late
Off. Cameron Ainsworth - TH

Off. Trishonda Chasteen - to MC PC 3
Off. Beyonce Gonzales - to MC Hom.
Off. Nakisha Lashley - TH

Off. Cameron List - TH

Off. Russell Pearce - TH

Off. L'Chris Roberts - TH

Off. David Chandler - CJ
Off. Kenneth Coleman - CJ

Sector 313
Sgt. Jerry Scarborough - Early

Early

Off. Shelley Hardwicke - JS
Off. Kenneth Harris - JS
Off. John Melchek - JD

Late

Off. Ny Sok - TH

Off. Addison Srivilay - JD
Off. Cindy Zuleta - JS

Day B Night B
Lt. Marvin Marsh - SC Liaison Lt. Gary Borges - 312
|| Executive Officer
Lt. Claude Picard
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Patrol Ser

3rd Precinct
Cmd. Angela Smith

Day A Night A
Lt. Mike Phibbs - 311 Lt. Cynthia Marlowe - 313
Day B Night B
Lt. Marvin Marsh - SC Liaison Lt. Gary Borges - 312
Sector 311 L || Sector311
Sgt. John Raina Sgt. Danny Rhodenizer - Early
Off. Matthew Cavanaugh - JR Early
Off. Jose Marte - JR — Off Jared Crain - KM
Off. Ralph Mills - JR Off. Christopher Waldron - DR
Sector 312 | Late
Sgt. James Brown || Off. Maya Akbar - BM
Off. Annamarie Baricuatro - BM
Off. Bryson Sabol - BM
Off. Glendon Cox - JB
Off. James DeVaul - JB
Off. Brian Vessel - JB Sector 312
Sgt. Kelly Morley - Early
Sector 313

— Early

Off. Shawn Godfrey - KM
Off. Brandi Jordan - DR

Off. Enrique Oliva - KM

Off. Edin Salihovic - KM

Off. Taylor Sensabaugh - DR

Sgt. Patrick Brady

Off Bernard Kenny - PB
Off. Michael Lockard - PB
Off. Manuel Reyes - PB

Late

Off. Brandon Bergman - BM
Off. Nathanael Levine - BM
Off. Kashmir Pretlor - BM

Off. Lance Barnes-Christian - from
NB113

Sector 313
Sgt. Brady McWhirter - Late

Early
—1 Off. Jack Larry - DR
Off. Justin Sumpter - KM

Late
— Off. Jason Alexander - BM
Off. Vuthy Ham - BM

Executive Officer
Lt. Claude Picard
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Patrol Ser

3rd Precinct
Cmd. Angela Smith

Day A
Lt. Mike Phibbs - 311

Night A
Lt. Cynthia Marlowe - 313

Day B

Lt. Marvin Marsh - SC Liaison

Night B
Lt. Gary Borges - 312

Executive Officer
Lt. Claude Picard

Auxiliary Services
Off. Steve Hines - from ASU

Environmental

Off. Steven Jones - from ASU
Off. Chris Moore - from ASU

Off. Monica Powell - from ASU
Off. Benjamin Smith - from ASU

Wagon
Off. Todd Evans

New Recruits/Officers
Enoch Orona
Stephen Tapia

Administrative Support
Ms. Janice Alston

Ms. Tivonya Hubbard
Ms. Shaneen Mosley
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Patrol Ser

4th Precinct
Cmd. James Laino

Day A

Lt. Robert Fleming - SC Liaison

Night A

Lt. Jonathan Nathanson - 412

Sector 411 1

Early

Off. Lloyd Boothe -JI
Off. Isaac Johnson - JI
Off. Jerry Scott - JI

Late
Off. Darryl Lee - SS —
Off. Shannon Onorati - SS

Sector 412
Sgt. Jack Intagliato —
Sgt. Stanley Sutton

Early

Off Sheryl Austin-Somerville - JI
Off. Samantha Gomez-Vega - JI —
Off. K. McQueen-Liggons - JI
Off. Daniel Raines - JI

Late
Off. Taylor Lisco - SS

Sector 413 —

Early
Off. Robert Capocelli - SS —
Off. Gary Ellis - SS

Late
Off. Jermaine Alvis - SS —
Off. Roscoe Friday - SS

Day B

Sector 411
1 Sgt. Mike Mocello - Late
Sgt. Shane Watson - Early

Early

Off. Treyvon Bailey - SW
— Off. Quinton Blackwell - SW
Off. Eugene Dandridge - SW
Off. Arnold Roots - SW

Late

Off. Ti'Eshia Crump - JR

— Off. Samuel Frields - MM

Off. Brendan Harlow - MM
Off. Randolph Reynolds, Il - JR

Sector 412
Sgt. Jonmichael Rosado - Late

Early

Off. Wolf Auguste - SW
Off. Naitraj David - JW
Off. Chelsea Gilmore - SW
Off. Paul Jenkins -JW

Off. William Neale - JW

Late

Off. Steven Auman - MM
Off. Ryan Donald - MM
Off. Cody Gohlke - MM

Sector 413
Sgt. Jennifer Ward - Early

Early

Off. George Banks - JW
Off. Karolyn Hagood - JW
Off. Benjamin Sawyer - JW

Late

Off. Chloe Caldwell - JR
Off. Myles Lopez - JR
Off. Craig Parsons - JR

Lt. Brian Sheridan - 411

< RETURN DEPARTMENT SUMMARY

Night B
Lt. John McRoy - 413

Executive Officer

| Lt. Erlan Marshall

Operations | Police | 25 OF 28




Patrol Ser

4th Precinct
Cmd. James Laino

Day A Night A
Lt. Robert Fleming - SC Liaison Lt. Jonathan Nathanson - 412
Day B Night B
Lt. Brian Sheridan - 411 Lt. John McRoy - 413
Sector 411 || Sector411
Sgt. Percy Smith ] Sgt. Margaret Cunningham - Early
Early Early
Off. Chad Collins - PS L || Off. Carter Langley - MC
Off. Paul Gaines - PS Off. Olivia Manning - MC
Off. Ruddy Zhao - PS Off. Djusalem Merise - MC
Late | Late
Off. Kimberly Drake - PS || Off Sean Carpenter - JR
Off. J. Rosario-Hernandez - JR
Off. Christopher Saunders - JR

Sector 412 L
Sgt. James Louden
Sector 412
| | Off Lawrence Read - from 413 NB
A/Sgt.
Early Sgt. Mithat Eremis - Late
Off Bryan Galapon - PS L
Off. Ray Misegades - PS
Off. Jason Ryder - to Admin Early
Off. Lillian Carolfi
—1 Off. Steven Lopez- Manzanarez
Late Off. Janel Pyne-Smith - MC
Off. Joseph Leone - JL Off. Daneil Valentine
Off. Ken Payne - JL
Off. Christel Winston - JL

Late

Off. Conor Fogarty - ME
— Off. Brendan Murphy - ME
Sector 413 I Off. Joe Reynoso - ME

Off. Gregory Roberts - ME

Early L Sector 413
Off. Christine Golden - PS L | sgt. Jason Reese
Off. Toney Waldorf - JL - to H&R
Off. Zieshia Reed - JL
Early
Off. Brenda Graham - MC
Late . | Off Lawrence Read - to A/Sgt.
Off. Roger Griffith - JL I Off. Beaker Sulaiman - MC
Off. Steven Szeles - JL
Late
Off. Edward Costley - LR
Off. Noah Davis - ME
Off. Christopher Siverio - JR

Executive Officer
Lt. Erlan Marshall
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Patrol Ser

4th Precinct
Cmd. James Laino

Day A
Lt. Robert Fleming - SC

Liaison

Night A
Lt. Jonathan Nathanson - 412

Day B

Lt. Brian Sheridan - 411

Night B
Lt. John McRoy - 413

Executive Officer
Lt. Erlan Marshall

Environmental

Off. Jason Ryder - from 412 DB

Administrative Support
Ms. Chris Riley
Ms. Tracey White

Auxiliary Services

Off. Wayne Graves - from ASU
Off. Lewis Mills - from ASU

< RETURN TO DEPARTMENT SUMMARY

Jackson Alexander
Keymoni Braxton

New Recruits/Officers
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Notes & Additional Informatic

< RETURN TO DEPARTMENT SUMMARY

Boxes with dot-dot-dot border lines are City Central
personnel and do not count toward Department staffing
numbers

Boxes with dot-dot-dash border lines are RPD Personnel
who are detailed. These individuals are counted in their
actual assignment staffing numbers, NOT in their
detailed assignment allocations.

All returning PT Sworn personnel are assigned to ASU in
Personnel and ONLY count toward ASU staffing
numbers.

All personnel who are returning in a PT Civilian
contractor status do not count toward staffing numbers.

This document is fluid. Assignments and details are
subject to change.

Inquires into Authorized / Actual / Vacancy numbers
should be directed to the RPD Personnel Unit.

Newly graduated Recruits are moved to their respective
Precinct assignments but are not moved completely into
their new Shift / Sector / etc. assignments until their
Field Training is complete.
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DEPARTMENT OF

' PUBLIC

| DEPARTMENT OF
UTILITIES

PUBLIC UTILITIES

Scott Morris
Senior Director of Public

Utilities
730 E. Broad Street 6th FL

Daniel Rifenburgh
Director of Richmond Gas Works
Operations Center,

400 Richmond Hwy
Richmond Gas Works
(Chart Group 5)

Rhonda Johnson
Deputy Department Director
730 E. Broad Street 6t FI
Communications and Public Outreach
(Chart 6)

Johnetta S. Taylor
Executive Assistant, Sr.
730 E. Broad Street 6t Fl
(Chart 7)

Jeff McBride
Director of Water and
Administration
730 E. Broad Street 6th FI
(Chart Groups 1, 2, 3, 4, 8)

Jamie Porter

Deputy Department Director, Sr.

730 E. Broad Street 6t Fl,
Finance & Administration
(Chart Group 1)

Laura Bendernagel
Deputy Department Director, Sr.
400 Richmond HWY,
Engineering Services
(Chart Group 2)

Tony Singh
Deputy Department Director, Sr.
WW Plant, 1400 Brander St
Water Operations
(Chart Groups 3 & 4)

Lee Crowell
Deputy Department Director
730 E. Broad Street 6th Fl,

Brad Kells
Policy Advisor
730 E. Broad Street 6t FI

Regulatory Compliance for

Water Utilities Compliance

William Lawson
Management Analyst,
Principal
730 E. Broad Street 6th FI
Emergency Management
Planner

Robert Stone
Deputy Department Director
400 Richmond Hwy
Combined Sewer
Abatement
(Chart 8)

M < RETURN TO DEPARTMENT SUMMARY
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Office of Community Wealth Building

Revised 08/17/2026
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DEPARTMENT OF

HOUSING AND
) COMMUNITY
DEVELOPMENT

Sharon Ebert
Deputy CAO

Merrick Malone, Esq.
Director

Senior Advisor of
Public Housing
Transformation

Housing Plan
Manager

Christopher Morris

Deputy Director

Aleksandra Plutka
Management —
Analyst, Senior

Cheryl Stewart
Senior Accountant

Tyel Banks

< RETURN TO DEPARTMENT SUMMARY

Vacant
Program &
Operations Manager

Cindy Kong
Project Development
Manager, Senior

Wilken Fernandez
Project Development
Manager, Senior

Michelle Peters
Deputy Director,
Senior

Avrian Gray
Executive Assistant

Don Grivetti
Project Development
Manager, Senior

Schirra Hayes
Project Development
Manager Senior

Community Development | Housing & Community Development | 1 OF 4

Amanda Wrinkle
Senior Manager-
Federal Entitlement
Programs

Loren Brown
Project Development
Manager Senior

Patrick Odehnal
Project Development
Manager

Yvette Preston
Real Estate Analyst




HCD Departmental Functions

Preservation:

Rehab

Critical Home Repair
Substantial Home Repair
Healthy Homes

NOAH

Partial Tax Abatement

Finance
Reporting

Subrecipient Fiscal Oversight

a - - AW Pt

< RETURN TO DEPARTMENT SUMMARY

Housing Finance &
Development:

Affordable Housing Trust Fund
Homeownership

Multi-Family and Single-Family
Development

Strategic Land Disposition

Federal Entitlement &
Housing Services:

Homeless Prevention (Shelter &
Services)

Coordination With GRCoC
Homeless Prevention

Eviction Diversion
Program/Right to Counsel

ESG Program

HOPWA Program

CDBG Program

HOME




DEPARTMENT OF

HOUSING AND
) COMMUNITY
DEVELOPMENT

Sharon Ebert
Deputy CAO

Merrick Malone, Esq.
Director

Senior Advisor of
Public Housing
Transformation

Housing Plan
Manager

Christopher Morris

Deputy Director

Aleksandra Plutka
Management —
Analyst, Senior

Cheryl Stewart
Senior Accountant

Tyel Banks

< RETURN TO DEPARTMENT SUMMARY

Vacant
Program &
Operations Manager

Cindy Kong
Project Development
Manager, Senior

Wilken Fernandez
Project Development
Manager, Senior

Michelle Peters
Deputy Director,
Senior

Avrian Gray
Executive Assistant

Don Grivetti
Project Development
Manager, Senior

Schirra Hayes
Project Development
Manager Senior
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Amanda Wrinkle
Senior Manager-
Federal Entitlement
Programs

Loren Brown
Project Development
Manager Senior

Patrick Odehnal
Project Development
Manager

Yvette Preston
Real Estate Analyst




HCD Departmental Functions

Preservation:

Rehab

Critical Home Repair
Substantial Home Repair
Healthy Homes

NOAH

Partial Tax Abatement

Finance
Reporting

Subrecipient Fiscal Oversight

a - - AW Pt
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Housing Finance &
Development:

Affordable Housing Trust Fund
Homeownership

Multi-Family and Single-Family
Development

Strategic Land Disposition

Federal Entitlement &
Housing Services:

Homeless Prevention (Shelter &
Services)

Coordination With GRCoC
Homeless Prevention

Eviction Diversion
Program/Right to Counsel

ESG Program

HOPWA Program

CDBG Program

HOME




Director

Kevin J. Vonck

140

Deputy Department Deputy Department Commissioner of Deputy Department
Director, Senior Director, Senior Buildings Director
Marianne Pitts Leo Mantey David L. Alley VACANT
BN Planring and Policy 085 gl BN Land Use and Zoning 12 g N Permits and Inspeciions 046 B Property Maintenance 032 gl
Program and Program and Program and Program and
Senior Manager Operations Manager Operations Manager Operations Manager Operations Manager
Kris Daniel-Thiem Karen Paquette Daniel Mouer Rick Paul, IV Russell Williams
N Opertions 165 g8 N Pemits 22 Buildng Plan Review 087 gl BN Buidng Inspection 152 8 Precincts
Planning Supervisor
Program and Program and Chuck Davidson Program and Program and Program and Program and Program and Inspection Field Inspection Field Inspection Field Inspection Field Inspection Field Program and
Operations Supervisor Operations Supervisor B Zoning Administraion 2 Operations Supervisor Operations Supervisor Operations Supervisor Operations Supervisor Operations Supervisor Supervisor Supervisor Supervisor Supervisor Supervisor Operations Supervisor
Alex Dandridge Alyson Oliver Frank Hopkins Lesily James Sherri Bowman Sandra Escorcia Susan Harold Don Drummond ToJuan Wilkins Antonio Williams David Hix Kyle Wilson Jasmine Pruden
N AuthentiCITY Studo 036 G andUse Administation 111 gl Zoning Enforcement Intake 145 gl Customer Service 177 N Residental 195 gl Commercial 197 N Buildng 038 g Elecrical 051 gl N 1t Precinct 125 g 2nd Precinct 141 g N CCET 176 g8 Spedal Programs. 088 gl
Customer Service Code Enforcement Code Enforcement Property Maintenance Property Maintenance Property Maintenance
Planner, Principal @ Planner, Principal Planner, Principal Planner Planning Clerk Planning Specialist Specialist Engineer, Senior Engineer, Senior Inspector Inspector Enforcement Inspector Enforcement Inspector Enforcement Inspector Demoliion Coordinator
Brian Mercer VACANT ] Jonathan Brown | Joshua Young | Myja Thibault | VACANT H Julia Figueiredo | | Ronda Covington [ ] David Muyundo | | George Woodall 1 Zachary Snyder | | Christopher Woodward [ LaToya Dobson | | Jamal Jackson [ ] Quintin Myrick | | Kenneth Parker
Tomor P | 0w | 16|~ | zoning wf | wf | w [ | o] ||| ] w2 | 089 [ | | Y Buidng 027 [~ | Y Eectical 037~ | | Y 1stPrecint 186 [ | 2ndPrecndt [ || ] wf | 1w
ecretary,
Customer Service Code Enforcement Code Enforcement Property Maintenance Property Maintenance Property Maintenance Property Maintenance
Planner A 4 Planner Planner Planner Planner Planning Clerk Planning Specialist Specialist Plans Examiner Engineer, Senior Inspector Inspector Enforcement Inspector Enforcement Inspector Enforcement Inspector Enforcement Inspector
| Wiliam Teeples ||| Sywio Lynch, Il ||| Shaianna Trump ||| David Duckhardt ||  Rose Reuling | VACANT | vACANT | JesscaFloresFueries [||[| MDSaifHasan ||| Michelle Dickson | || Desmond Alves |||  Wiliam Gerer | Mark Greene ||| ChukwuemekaEde || || NchdasWooldidge || ~ Chasity Aury |
| 103[~ | Y Seoretary, Hee 182[~ | Y Secretary, CPC w2 | ] 105 [~ | Y ZoningEnforcement [~ w2l | ] 1571 | Y Fundtion 1w w8 | o7 | | Y Buidng 048]~ | Y Etectical 1551 | | istPrednct 055 | Y 2ndPrecinct w8l || ] mwf | [
Management Analyst, Code Enforcement Code Enforcement Property Maintenance Property Maintenance Property Maintenance Administrative
Planner Planner Planner Associate Planner Planner Planning Specialist Associate Plans Examiner Plans Examiner Inspector Inspector Enforcement Inspector Enforcement Inspector Enforcement Inspector Technician, Senior
] LaJuan Neal | | Monica Kinsey | ] VACANT | Colleen Dang | ] Lawrence McNeil | ] Erica Samuel | | Pamela Blount [ ] Donna Hart | | Thomas Walker 1 BadnGetrenRaem | | Joshua Shackleford [ ] Douglass Smither | | Gabriel Brooks [ 1 Michael Jackson | | Farrah Henderson r
14 7 secretary, PAC wmf | ol | 0] Zoning Enforcement 201 147 7 Etevators 0] 1|l ] 028 [ Plumbing 166 Buildng 029 Electical 031 1st Precinct 136 Y 200 Precinct wl | ] sl | ] o}
Management Analyst, Code Enforcement Code Enforcement Property Maintenance Property Maintenance Property Maintenance
Planner/GIS Analyst Planner Planner Planner Planner, Associate Planning Specialist Associate Plans Examiner Plans Examiner Inspector Inspector Enforcement Inspector Enforcement Inspector Enforcement Inspector
Erica Banks | 1 Ray Roakes | ] David Watson | Cody White | ] VACANT | e C—— Eric Martin | | Isaac Marks r 1 James Rock | | Demone Bell 1 Leo Berry | | Cameron Williams r | Ryan Watkins | | Tanya Dabney r 1 Nikishia Nunn |
| 198 [~ | ] Secretary, UDC 0w | ] 1wl | 184 Zoning 03[ J |¥|CD ' | 056 [~ | ] VFOA 1w | 18 | 081 [ | | Y Buidng 426 | Y Elecrical w2 1st Precinct 030 [~ | Y 2ndPrecinct [ | 81
Christopher Morris
Management Analyst Code Enforcement Code Enforcement Property Maintenance
Planner, Associate Planner Planner Planner, Associate DEAOlF e D) Planning Specialist Assoiciate Plans Examiner Plans Examiner Inspector Inspector Enforcement Inspector
1 Tyler Jackson | 1 Kevin Costanzo | 1 Madison Wilson | Thomas McGalliard Management Analyst Catcher Box | | Chelsey Edmonds r 1 VACANT | | Sam Taylor 'l Marc Butler | | Paul Shaw r Livingstone Opoku Program and
1 o008 [ T secton 106 w0l | ] g o Consultant 1 156 L Eowtr o | 1wl Electical 73 Buildng 041 Electical 049 ~ 2ndPrecnat 193] Operations Supervisor
Roy Benbow . . Keisha Felton
- _ Jasmine Harrison : - _
Secretary, BZA EXT - — Customer Service Code Enforcement Administrative 191
Planner Planner, Associate GIS Analyst Planner, Associate Specialist Plans Examiner Plans Examiner Inspector
'] VACANT | | Yara Iwaz H Richard Morton | ] Delva Daley | | VACANT | | Kay Bollen Javonte Carter 1 VACANT | Administrative
| New [~ I | 60 | s Program and | vwf | ] 086 [ | Y Elecrical o78[~ | Buidng 185 Technician, Senior
Operations Supervisor Alysia Greene
Administrative ) . Hivi Faraj Inspection Field Inspection Field Inspection Field Inspection Field S wer
L " Planning Specialist . . . . .
GIS Analyst Technician, Senior s 105 Plans Examiner Supervisor Supervisor Supervisor Supervisor
Michael DiGaetano Amanda Madden VACANT VACANT David Guevara David Farmer Tom Goble Earl Weaver Administrative
— — I =T = — — — ici i
W ] Plunbig o1 Vectricl 057 13Prooncs 4 Prcina 001 flechnicianiSenion
Planning Specialist Kathern EstadaReyes
Technology Cristina Colombo Code Enforcement Code Enforcement Property Maintenance Property Maintenance Y =
Coordinator (Agen S T Plans Examiner Inspector Inspector Enforcement Inspector Enforcement Inspector
Holly Hamel Basie AREE | Martha Merlin [ 1 Sam Bell | | Erik Harlowe [ ] Gevis Dickerson | | Walt Jackson r
I Senior Mechanical 065 Plumbing 159 Mechanical 428 31d Preaingt 23 4h Prcind 058
Planning Spegcialist . -
45 Linda Jo Wiliamson
Odysseus Aseron = o _ | Code Enforcement | | Code Enforcement | | Property Maintenance | Property Maintenance
echnology Team Lead on Engineer, Principal Inspector Inspector Enforcement Inspector Enforcement Inspector
VACANT Shawn Bergeron 1 Thomas Marcum | | Ryan Burroughs r 1 Antoni Radivojevic | | John Cardwell
N wf Plumbin 069 Mechanical 070 Y 3 Precnct 044 | 4ih Precinct 062
Planning Specialist
Teo Blazquez Plans Examiner, Senior Code Enforcement Code Enforcement Property Maintenance Property Maintenance
T Special Inspections Inspector Inspector Enforcement Inspector Enforcement Inspector
David Queen, Jr. | DavidQueen,Sr. ||  VACANT [ [ JosephWals ||  AndréSmith |
N s T Pumbing anf  Fire Sprinker 154 Y 3Precnat 143 | T 4 Precinct o6 |
Planning Specialist
llia Lachinov _ Code Enforcement Property Maintenance | | Property Maintenance
N P Plans Examiner Inspector Enforcement Inspector Enforcement Inspector
DEPARTMENT OF Matthew Clark Mike Mayhew | Paul Van Wingerden | | Marcus Canada
~ Pumbing 19|~ 31 Precinct 170 4h Precint 026
PLANNING AND
Kelly Bradley Property Maintenance | Property Maintenance |
I] E v E LU P M E N T S T Enforcement Inspector Enforcement Inspector
-l IIERAE | Oswuin Barrera | | Randy Lee
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OFFICE OF SUSTAINABILITY

FY27 Organizational Chart

Katie Brown Daniel Klein Solid Waste Jasmin Johnson Clean Energy Andre Eanes

Policy Advisor Policy Advisor

Sustainability Grants Coordinator ~ Sustainability Coordinator Energy Coordinator

\ ) ) J ) )
T (

Clean Energy Specialist

Michael Smart Dawn Oleksy

Sustainability Manager Energy Program Manager Africana Thornton

Sustainability Grants Administrator

\
} \ )

Mission
To champion climate action,
resilience, and equity for all
Richmonders.

Saunder Johnson Tara Worden
Senior Executive Assistant Deputy Director . o
\ | Vision
A resilient Richmond where all
1 people and places thrive in a healthy

environment, sustainable economy,
and equitable community.

Laura Thomas

Director City of Richmond

D8 SUSTAINABILITY RVAJ regsrg
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