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Project Title Project Summary City Department
Anticipated 
Solicitation 
Timeframe

Estimated  
Value

Harrison Street Bridge Project Install 309’ of 24” Ductile Iron Pipe Dept of Utilities Q2 CY26 Small
West Canal and South Jefferson Bridge Install 205’ of 8” Ductile Iron Pipe Dept of Utilities Q2 CY26 XL
Forest Hill Sewer Replacement Phase 3 Localized sewer improvements Dept of Utilities Q2 CY26 Medium
A/E Services for Water, Wastewater and Stormwater RFP for professional engineering and design services. Dept of Utilities Q2 CY26 Large
Upham Brook Sewer Rehab & Hardening Cured-in-place pipe rehabilitation and sewer hardening Dept of Utilities Q2 CY26 Medium

WTP Filtration System Valve Actuators and Filter Media Replacement
Replace four way and drain valve actuators in Plants 1 and 2 filtration 
systems and replace Filter Media Dept of Utilities Q2 CY26 XXL

WWTP Sludge and Grit Storage Slab
Facility improvements consists of relocating and improving the sludge 
storage slab Dept of Utilities Q2 CY26 Large

Siphon Cleaning & Investigation RFP for Cleaning and survey of siphons at various locations Dept of Utilities Q2 CY26 Medium
Oakwood Cemetery-Stoney Run Creek Sewer Stabilization Sewer hardening Dept of Utilities Q2 CY26 Large
Forest Hill Park Aerial Sewer Replacement & Rehab Replacement of sewers, sewer rehab & bridge installation Dept of Utilities Q2 CY26 Medium
Hobby Hill Lake Dam Rehabiliation Removal and replacemement of High Hazard Dam at Hobby Hill Lake Dept of Utilities Q2 CY26 XL

WTP Clearwell and Triple Conduit Concrete Restoration

WTP concrete restoration and isolation gate replacement in portions of the 
Plant to include triple conduits (applied water, backwash wastewater, and 
raw water), filter gallery, clearwells, and waste flumes. Dept of Utilities Q2 CY26 Medium

Lead Free Water Lead Service Line Replacement IFB

Lead Free Water project to replace Lead Service Lines as mandated by the 
Lead and Copper Rule Improvements (LCRI). The City of Richmond has 
from Nov 1, 2027 to Nov 1, 2037 to identify all service line material and 
replace all lead service lines, known or discovered. The replacement rate 
must be at least 10%/yr. Dept of Utilities Q2 CY26 XXL

Walmsley Blvd Sewer Upsizing Upsizing of sewer to support local development Dept of Utilities Q3 CY26 Large

WTP Electrical Reliability & Resilience Improvements - Phase 2

Relocating critical electrical equipment from the basement of WTP Plant 1 
and Plant 2 to a new electrical room and replace the aged electrical 
equipment as needed. Dept of Utilities Q3 CY26 Medium

Broad Rock Creek Stream Restoration Stream restoration along Broad Rock Creek Dept of Utilities Q3 CY26 Medium
Lombardy Sewer Replacement Localized sewer repairs Dept of Utilities Q3 CY26 Medium

Belvidere Street Bridge 16" CI transmission main replacement
To replace damaged 16" CI water transmission main under Belvidere 
Street bridge Dept of Utilities Q3 CY26 Medium

WTP Finish Water Flow Meter Replacements Finish Water Insertion and Venturi Flow Meters Replacement Dept of Utilities Q3 CY26 Small
Hull Street - Warwick Area Sewer upsizing Upsizing of sewer to support local development Dept of Utilities Q4 CY26 Medium

WTP Sanitary Sewer System Improvements WTP Bldg
The internal plumbing system (Sanitary sewers) consists of cast iron piping 
and sewage injectors that are in needs of replacement. Dept of Utilities Q4 CY26 Small

WTP Fluoride Pump Replacement
Replace 3 existing flouride pumps with 4 new pumps and upgrade and 
modify flouride tank, piping, valves, and controls. Dept of Utilities Q4 CY26 Small

Chimborazo Phase 2 Sewer Relocation Replacement and installation of various sewers Dept of Utilities Q4 CY26 Large

2800 E. Broad Street Sewer Replacment
Convey discharge via gravity sewer or a pump station for local sewer 
improvements Dept of Utilities Q4 CY26 Medium

Estimated Value Legend
Small  = $0 - $1M          Medium  = $1M - $5M          Large  = $5M - $10M          XL  = $10M - $15M          XXL  = $15M+
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Box Sewer Rehab Localized interceptor sewer repairs Dept of Utilities Q4 CY26 Large
Byrd Park  36"DI Transmission main replacement To replace 9,000 LF of 30" CI water transmission main Dept of Utilities Q4 CY26 XXL
8th & Canal PRV station and transmission main project and 9th and Byrd 
Street Valve replacement

To replace old shutoff valves near PRV station on 8th & Canal and 9th & 
Byrd St. Dept of Utilities Q4 CY26 Medium

West Interceptor Sewer Rehab (SVII) Localized interceptor sewer repairs Dept of Utilities Q1 CY27 Large
Bacons Quarter BQ-09 (Hermitage Road) Sewer rehabilitation and repairs Dept of Utilities Q1 CY27 Medium
Arch Sewer Rehab (SVII) Localized interceptor sewer repairs Dept of Utilities Q1 CY27 Large
Lower Goodes DWT Phase 1 Localized interceptor sewer repairs Dept of Utilities Q1 CY27 XXL
Arthur Ashe Sewer Replacement Parallel sewer design for sewer improvements Dept of Utilities Q1 CY27 Large

WWTP Mass Notification System
Alarms with sirens in halls of Admin Building (fire, active shooter, etc), auto 
alert to fire dept Dept of Utilities Q1 CY27 Small

Bryan Park Dam Removals and Stream Restoration Removal of two High Hazard Dams and stream restoration at Bryan Park Dept of Utilities Q2 CY27 XXL
WTP Lime Storage and Feed, Transformer Replacements at the Korah 2,3 
PS

Replace existing 4 lime slaker machines with new stainless steel smaller 
footprint equipment. Dept of Utilities Q2 CY27 Medium

WTP Plant 2 Elevator Replacements (2) Replace 2 elevators in Plant 2 Dept of Utilities Q2 CY27 Medium
WWTP Elevators Replacement (Blower and Filter Buildings) Replace Blower Bldg elevator and Filter Bldg inside and outside elevators Dept of Utilities Q2 CY27 Medium
WWTP Digester Mixing Improvements Add mechanical mixing equipment in Digesters 1 through 4. Dept of Utilities Q2 CY28 XXL

River Crossing - Gravity transmission main relocation

To improve resiliency of city's water distribution system by 
decommissioning 20" water transmission main with numerous failures in 
submerged river. In addition, this project will decommission large portion 
of 24" transmission main passing through Riverview and Hollywood 
Cemeteries as requested by the Cemetery to avoid future maintenance 
disturbance. Dept of Utilities Q2 CY28 Medium

WTP Haxall Gates Access Bridge Install a bridge to safely access the gates for maintenance. Dept of Utilities Q3 CY27 Small

WTP Sodium Hydroxide (Caustic Soda) Tanks Replacement
Replace tanks and associated piping. Replace the two (2) sodium 
hydroxide fiberglass tanks. Dept of Utilities Q3 CY27 Medium

VFD Replacements at the Water Treatment Plant Replace 5 obsolete Toshiba VFD at WTP Dept of Utilities Q3 CY27 Medium

VFD Replacement at Columbus, Cofer Road, Church Hill, Westhampton, 
and Korah 3 Pump Stations

Replace 4 obsolete Toshiba VFD at Columbus Pumping Station; Replace 4 
obsolete Toshiba VFD at Cofer Rd Pumping Station; Replace 3 obsolete 
Toshiba VFD at ChurchHill Pumping Station; Replace 3 obsolete Toshiba 
VFD at Westhampton Pumping Station; Replace 2 obsolete Toshiba VFD for 
K3-1 and K3-2 at Korah 3 Pumping Station Dept of Utilities Q3 CY27 XXL

WWTP Methanol Building Fire System
Replace Methanol Building Fire System. (Foam will no longer be in use as 
fire suppression option.) Dept of Utilities Q3 CY27 Medium

WWTP VFDs Replace ~8 obsolete Toshiba VFDs Dept of Utilities Q3 CY27 Medium

WTP HVAC Improvements

Upgrade the HVAC system in Water Treatment Plant #1 (Office area) and 
Plant #2 (Laboratory) and Plant 2 basement and Install new Plant #1 
dehumidifier system. Dept of Utilities Q3 CY27 Medium
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Bacons Quarter BQ-T01 to T08 (Phase 1) Localized interceptor sewer repairs Dept of Utilities Q4 CY27 XXL
Hollywood Interceptor Steel Pipe Removal Removal of sewer interceptor underneath CSX railroad Dept of Utilities Q4 CY27 Medium

WTP Feeder Channel Renovations Phase 2 - Wall Restoration
Concrete restoration and installation of guard railing, concrete liner, and 
surface repairs to the top of the wall Dept of Utilities Q4 CY27 Large

WTP Feeder Channel Renovations - Retaining Wall Restoration
Permanent restoration of existing sheet pile retaining wall at the raw water 
forebay Dept of Utilities Q4 CY27 Medium

Trafford Pumping Station Upgrade    

Replace pumps, motors, drives for 5 pumping units T1-T5 at Trafford PS. 
Replace SG1, SG2, SG3, MCC, ATS, generator, substation, obsolete 
Porgammable Logic Controller (PLC), instrumentation, piping, and etc.  
Station architectural and structural improvements. Dept of Utilities Q4 CY27 XXL

WWTP Bio-Reactor / Aeration Upgrade Upgrade the bio reactor system Dept of Utilities Q4 CY27 XXL
WWTP UV Reactors Replacement Replace Obsolete Trojan UV Disinfection Units Dept of Utilities Q4 CY27 XXL

WWTP Supplemental Pump Station Upgrades
Upgrade Supplemental Pump Station, including piping, structural, and 
electrical upgrades. Dept of Utilities Q4 CY27 XL

WWTP Submetering Study and implementation of submetering equipment Dept of Utilities Q4 CY27 Small
Water Storage Tanks Rehabilitation - Warwick,Woodside, Jahnke, and 
Huguenot

Rehabing and improving four water storage tanks to stay in compliant with 
state regulatory requirements. Dept of Utilities Q4 CY27 Medium

Korah 3 transmission main replacement and inspection To replace and inspect existing 36" PCCP Korah 3 water transmission main Dept of Utilities Q4 CY28 XXL
Lower Goodes DWT Phase 2 Localized interceptor sewer repairs Dept of Utilities Q1 CY29 XXL

Patterson Ave Bike Lane 

Extend the recently completed parking-protected bike lanes on (SR6) 
Patterson Avenue from Commonwealth Avenue to Willow Lawn Drive. The 
project will extend the existing lanes approximately one mile, connecting 
to Willow Lawn Drive which in turn accesses the westernmost GRTC Pulse 
BRT station.

Dept of Public Works Q2 CY26 Small

Systemic Improvements - Stop Controlled Intersections
Signing and pavement markings improvements at stop-controlled 
intersections.

Dept of Public Works Q3 CY26 Medium

Systemic Improvements - Signalized Intersections Signal heads Upgrades and installing Flashing Yellow Arrows Dept of Public Works Q3 CY26 Medium

Safe Streets for All

Signal Backplate Installation, Left Turn Flashing Yellow Arrow Installation, 
Signage and Pavement Marking Improvements, Left Turn Maneuver 
Improvent, Pedestrian Hybrid Signals, Streetlighting Improvements, ADA 
Curb Ramps Improvements, Bike Lane Separation

Dept of Public Works Q3 CY26 XL

Systemic Improvements - Left Turn Lane Hardening Left turn lane hardening improvements at stop-controlled intersections. Dept of Public Works Q3 CY26 Small
Hull St. Streetscape Provide streetscape enhancements along Hull Street. Dept of Public Works Q4 CY26 Medium
Hull St. Bridge over Manchester Canal Bridge Replacement Dept of Public Works Q4 CY26 Medium
Broad Street Bridge Replacement Bridge Replacement Dept of Public Works Q4 CY26 Medium
Kanawha Plaza Safety Improvements Provide pedestrian safety improvements in the Kanawha Plaza area. Dept of Public Works Q4 CY26 Medium
Deepwater Terminal Road Extension Roadway Improvements Dept of Public Works Q4 CY26 Large
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Scott's Addition BRT Ped Safety/Streetscape Provide streetscape amenities along BRT area in Scott's Addition Dept of Public Works Q4 CY26 Medium
Traffic Signal Cabinets Relocation Relocate traffic signal cabinets from pole mounted to ground mounted. Dept of Public Works Q4 CY26 Large

Boards & Commissions Management Software

Office of the City Clerk is looking for a a solution  for managing boards and 
commissions with more than 
500 + volunteer positions. Current process relies heavily on a dated in-
house platform, manual workflows, spreadsheets, and paper 
documentation. This process has proven to be inefficient for 
application processing, appointment tracking, vacancy reporting and 
communication with 
volunteers and the public. Clerks Office Q2 CY26 Small

ArcGIS Indoors

Department of Emergency Communications, Preparedness 
and Response (DECPR) wants to enhance the accessibility and 
functionality of indoor maps at 5 critical building sites, by converting them 
into a geodatabase format and leveraging ESRI’s ArcGIS Indoors tools. This 
will enable the deployment of interactive, floor-aware maps that provide 
real-time, searchable access to essential assets such as lock boxes, AEDs, 
fire extinguishers, alarm panels, and utility connections—ultimately 
improving situational awareness and reducing response times.

Dept of Emergency 
Communications Q3 CY26 Small

Fleet Asset Management System Modernization

Fleet Management’s current fleet management information system, 
AssetWorks, no longer supports the City’s operational, financial, and data 
analytics needs. Limitations in
reporting, system performance, and system integration restrict Fleet 
Management’s ability to effectively analyze costs, manage assets, and 
support data-driven decision making.
Additionally, AssetWorks presents challenges with modern system 
integration, including limited interoperability with key vendor systems such 
as NAPA. Dept of General Services Q2 CY26 Small

Engagement Platform Request
City Council needs technology to collect information and create vibrant 
spaces for dialogue between the community and COR. City Council Q2 CY26 Small

RVAPORTAL

Essential for maintaining operational continuity, regulatory compliance, 
enhanced customer services and establishing proper controls and 
automation for critical business processes. Dept of Finance Q2 CY26 TBD

Data Warehouse Platform Upgrade Replace COR data warehouse servers
Dept of Information 
Technology Q2 CY26 TBD

DSS Family Finding and Licensing Software

Social Services looking to replace manual system with software to 
streamline foster family application/approval process, early kin 
identification etc. Dept of Social Services Q2 CY26 TBD
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StarGram App Enhancements
Upgrade to evolve with the City's needs for employee engagement and 
recognition. Human Resources Q2 CY26 TBD

Training Tracking and Management for Police

RPD needs a training, tracking & mgmt system tool to enable employee 
training monitoring, range & defensive tactics reporting and expense 
reporting, recruit tracking, certification tracking and workflow alerts. Richmond Police Dept Q2 CY26 Small

Mobile Command Center (RCSO)

RCSO is seeking new equipment to equip and connect the new Mobile 
Command Center w/VSP NCIC/VCIN, VSP Live Scan, VA Supreme Court E-
Magistrate System, Connection to Jailtracker, Richmond RMS (One 
Solution), wireless 5G fax capabilities. Sheriff's Office Q2 CY26 Small

DPU Water and Wastewater SCADA CyberSecurity Master Plan
Implement Water and Wastewater SCADA Cybersecurity Master Plan 
based on OT Cybersecurity Assessment. Dept of Public Utilities Q2 CY26 Small

DPW Facilities Work Order System
Upgrade work order system to help facilties maintenance manage 
workload efficiently Dept of Public Works Q2 CY26 Medium

Byrd Park Round House ADA Upgrades to facility Parks & Recreation Q2 CY26 Small
Broad Rock Sports Complex Restroom Facility Improvements Parks & Recreation Q2 CY26 Small
Holly Street Playground Upgrades to Playground and site work Parks & Recreation Q2 CY26 Small
Smith Peters Plantins and walking trail Parks & Recreation Q2 CY26 Small

Whitcomb Park
Installation of Basketball Courts, Walking, Trail, Bio-Retention Area, and 
native plantings Parks & Recreation Q2 CY26 Medium

Westover Park
Installation of Green Infrastructure Elements, Walking Trail, Entrance 
Signage, Prominate and Seating Parks & Recreation Q3 CY26 Medium

Pump House Roof Replacement Replacement of an existing Slate Roof Parks & Recreation Q3 CY26 Medium

Broad Rock Creek Park
Installation of a Paved Walking Trail, Bahtroom Facility/Equipment Storage, 
and, Signage Parks & Recreation Q4 CY26 Medium

For any questions regarding Supplier Registration with the City of Richmond, please email us at SupplierRegistration@rva.gov 
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