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In accordance with the Code of Virginia, 15.2-2511.2, the Inspector General is required 

to investigate all allegations of fraud, waste, and abuse. Further, and in reference to the 

City of Richmond Code 2-214 authorizes the Office of the Inspector General to conduct 

criminal, civil, and administrative investigations related to the municipal affairs of the 
City. 

The Office of the Inspector General (OIG) has completed an investigation within the 
Department of Public Utilities (DPU). This report presents the results of the investigation. 

Case Origin: 

This administrative investigation is predicated from information shared by the City of 
Richmond (COR)- Auditors Office, concerning the suspected violation of the City of 
Richmond- Administrative Policy, § 21-7 Unauthorized Purchases $ I 00,000. On July I 0, 
2024, the Senior Deputy Director of Water Services, Department of Public Utilities (DPU), 
is alleged to have committed abuse when they allowed a subcontractor for a company 
holding an existing contract with the COR to complete necessary work; however, said 
contract does not allow for subcontracting. Reported loss to the City of Richmond is 
$40,000.

Investigative Facts: 

As background, the Wastewater Treatment plant needed work completed on four (4) 
aeration tanks at the facility. The diffusers in the tanks were failing, and the plant was 
given a notice of violation from the Department of Environmental Equality. The notice of 
violation could result in a civil lawsuit for the City of$32,500 per day per incident, if the 
violation was not corrected. 

Interview of the Deputy Director indicated aeration tank four was drained and cleaned to 
prepare for the diffuser replacement. The plant did not have enough employees to continue 
operating, and to make the complete diffusor change. The Deputy Director stated they 
attempted to utilize temporary employees to change the diffusers. However, the temporary 
agencies stated that the work was considered hazardous, and they would not allow 
temporary workers to complete the work. The Deputy Director stated two contractors were 

on site completing other work, and an unofficial quote was requested from them. The 
unofficial estimates were in the millions of dollars for completing the work. 
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