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CALL TO ORDER 

The meeting was called to order at 1 :30 p.m. by Chair Bill Pantele. Also in attendance 

were Vice Chair Joyce K. Smith and Secretary Cherlyn S. Stevens. 

STAFF IN ATTENDANCE 

D David Levine, General Registrar / Director of Elections 
D Tina Crump, Deputy Director of Elections 

D Caitlin Shelton, Executive Assistant 

D Cassandra Harris, Election Services and Operations Manager 

D Vanessa Floyd, Election Officer Manager 

D Nicole Hicks, Voter Outreach and Communications 
D Michael Winboume, Head of Security, City of Richmond 

PUBLIC IN ATTENDANCE 

D Mary Crutfield, League of Women Voters 

D Jane Newell, League of Women Voter 

D Sandra Antoine, NAACP 

D Brian Prince 

APPROVAL OF PREVIOUS MEETING MINUTES 
Executive Assistant Caitlin Shelton requested approval of the meeting minutes from 

December 29th 
, 2025; 

January 4th
, 2026. 

January 7th 
, 2026, and January 9th 

, 2026. 
Vice Chair Joyce K. Smith moved to approve the minutes as presented. All members were in favor. 

Motion passed. 





Secretary Stevens also suggested allowing two greeters at Precinct 214 due to high voter 
turnout, noting that the location has an effective physical setup. She further recommended 
additional greeters at other high-turnout precincts. Vice Chair Joyce K. Smith motioned to 
have Sunday voting on April 12th, 2026 from 1:00pm-5:00pm and for each 
election for the remainder of 2026 calendar year. Chair Bill Pantele second the 
motion; Secretary Chair Stevens opposed, motion passed. 

Chair Bill Pantele suggested improving signage at several locations, recommending the use 
of duct tape instead of painter's tape. He specifically noted precincts with high provisional 
voter activity, including 504,505,214,311,310, and 607, as well as college precincts. 

Starlet moved to approve the ballot order. All members were in favor. Motion passed

MEETING ADJOURNMENT 

The meeting was adjourned at l :05 PM by Chair Bill Pantele. There being no other business, the meeting 
was adjourned 

NEXT MEETING DA TE 

The Next Meeting will take place on Wednesday, February 25•h. 2026.
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