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CITY OF RICHMOND

Organization Chart

Independent
Agencies,
Authorities, or
Partnerships

Greater Richmond
Convention Center Authority

GRTC Transit System
Economic Development
Authority

Richmond Ambulance
Authority

Richmond Metropolitan
Convention & Visitors
Bureau

Richmond Public Schools

Richmond Redevelopment
& Housing Authority

Virginia Department of
Health - Richmond City
Health District

Judicial Branch

13th District Court
Services Unit

Adult Drug Court
Circuit Court
Civil Court
Criminal Court
General Registrar

Juvenile & Domestic
Relations Court
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Special Magistrate
Traffic Court

Mayor

Chief Administrative
Officer

Executive Branch Elected Officials

Animal Control . " ircui
Clty Council Circuit Court Clerk

Budget & Strategic Planning City Council
Citizen Service & Response City Treasurer

Assessor - T
c ity Wealth Buildi ommonwealth's Attorney

DMLtV sl Boards, Commissions M
: ayor
Economic Development & Appointees Y
L Attorney's Office Richmond School Board

Emergency Communication,
Preparedness & Response Auditor’s Office Sheriff (City Jail)
Finance Clerk's Office
GeReraliSeivices Council Chief of Staff
Fire & Emergency Services Library Board
Housing & Community Inspector General

Development
Richmond Retirement System
Human Resources

Neighborhood & Community
Services

Information Technology

Intergovernmental Affairs
Justice Services

Library

Mayor's Office

Minority Business
Development

Office of the Chief
Administrative Officer

Parks, Recreation &
Community Facilities

Planning & Development
Review

Police

Procurement Services
Public Utilities

Public Works

Social Services

Strategic Communications &
Civic Engagement

Sustainability



MAYOR DANNY AVULA'S

/7 Pillars

Thriving City Government Thriving Neighborhoods
that gets things done ——  that meet our housing needs

Thriving and Sustainable Built Environment A City that Tells Its Stories
planned for future generations — and tells the truth about its past

Y YU
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CITY OF RICHMOND

Portfolio Breakout

The City of Richmond departments are organized into seven
portfolios, aligning services with strategic goals, fostering
coordination across government functions, and ensuring
accountability in advancing the Mayor’s Action Plan.

Community Development City Council
e Economic Development e Assessor
e Housing & Community Development e Attorney
e Minority Business Develpoment e Auditor
e Planning & Development Review e Clerk
o Sustainability e Inspector
General
Finance & Administration Operations
e Budget & Strategic Planning e Public Utilities
o Citizen Service & Response e Public Works
e Finance

e General Services

e Human Resources

e Information Technology

* Intergovernmental Affairs
e Mayor’s Office

e Procurement

e Retirement

e Strategic Communications

Human Services Public Safety

Community Wealth Building
Parks & Recreation
Library

Neighborhood & Community Services

Social Services
Human Services
Justice Services

¢ Animal Care & Control

* Emergency Communications
* Fire & Emergency Services

¢ Police




CITY,OF RICHMOND

Community
Development

Portfolio Highlights

Thriving City Government

Thriving Neighborhoods
that gets things done

that meet our housing needs

Thriving and Sustainable Built Environment Thriving Economy

planned for future generations that leaves no one behind



~ City of Richmond

Council

Portfolio Highlights

Thriving City Government
that gets things done



City of Richmond

Finance &
Administration

Portfolio Highlights

Thriving City Government
that gets things done

Thriving and Sustainable Built Environment

planned for future generations



City,of Richmond

Humadn
Services

Portfolio Highlights

Thriving Economy

Thriving and Sustainable Built Environment
that leaves no one behind

planned for future generations

Thriving Neighborhoods Thriving Families

that meet our housing needs where every child succeeds



City of Richmond

Operations

Portfolio Highlights

Thriving City Government
that gets things done

Thriving Neighborhoods

that meet our housing needs



City of Richmond

Public
Safety

Portfolio Highlights

Thriving Neighborhoods

that meet our housing needs

Thriving City Government
that gets things done
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CITY OF RICHMOND

Appendix
Departmental Strategic Action Plan

Animal Care & Control

City of Richmond

Richmond Animal Care & Control Action Plan

Submitted By: Christie Peters, Director

N\ . .

N Departmental Strategic Action Plan

\

: FY 2026

\

\

) Refer to the “Strategic Action Plan Template Guide I'Y2026" attachment for definitions, SMART goal support, and detailed pillar alignment
examples.

5

5 Section 1: Department Information Click for full

7

/

/

Department Name:

Section 2: Mission & Purpose Statements
Mission Statement: To provide a safe and healthy community through professional enforcement of animal related laws, while
providing and promoting the humane care of every animal in need.

Purpose Statement: Richmond Animal Care and Control (RACC) manages and protects the animal population in Richmond, VA,
enforces animal ordinances, protects the health and welfare of the citizens, and strives to place as many
unwanted animals as possible in loving homes.
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CITY OF RICHMOND

Appendix
Departmental Strategic Action Plan

Attorney

City of Richmond

Departmental Strategic Action Plan
FY 2026

Refer to the “Strategic Action Plan Template Guide I'Y2026" attachment for definitions, SMART goal support, and detailed pillar alignment
examples.

Section 1: Department Information Click for full
City Attorney’s Office ACtiOh Plan

Submitted By: Wirt Marks, Acting City Attorney

Department Name:

Section 2: Mission & Purpose Statements
Mission Statement: The Office of the Richmond City Attorney endeavors to render timely legal services of only the highest quality to
the City Council and the City Administration, consistent with its commitment to professionalism. The Office
functions as both advisor and advocate it pursues the City's goals while remaining dedicated to principles or
ethical behavior, efficiency, and accountability.

Purpose Statement: The Office of the City Attorney provides legal advice and defense along with comprehensive legal services to the
City Council, the Mayor, the Chief Administrative Officer, and all departments, boards, commissions, and agencies
of the City. The Office of the City Attorney functions as a full-service law firm which provides legal services in the
practice areas of civil litigation, government and finance, human services, operations and development, and

1|Page

GOSN\ \\\

11117111


https://www.canva.com/design/DAGxRwb3KdE/5JDnfP2xZbqacFJbMDFdrw/edit

15

CITY OF RICHMOND

Appendix
Departmental Strategic Action Plan

Auditor

City of Richmond

Action Plan

N\ . .

N Departmental Strategic Action Plan

\

: FY 2026

\

\

) Refer to the “Strategic Action Plan Template Guide I'Y2026" attachment for definitions, SMART goal support, and detailed pillar alignment
examples.

5

5 Section 1: Department Information Click for full

7

/

/

Department Name: _Office of the City Auditor

Submitted By: Riad Ali

Section 2: Mission & Purpose Statements

Mission Statement: Promoting open and accountable city government through independent audit services.

Purpose Statement: To promote accountability, transparency, and effective city operations through independent audits that
strengthen internal controls, assess risk, ensure compliance, and support continuous improvement.
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CITY OF RICHMOND

Appendix
Departmental Strategic Action Plan

Budget & Strategic Planning

City of Richmond

Departmental Strategic Action Plan
FY 2026

Refer to the “Strategic Action Plan Template Guide FY2026" attachment for definitions, SMART goal support, and detailed pillar alignment examples.

Section 1: Department Information

Department Name:  Budget and Strategic Planning

Submitted By: Meghan Brown, Director

Click for full

Action Plan

Section 2: Mission & Purpose Statements

Mission Statement: To provide corporate, performance informed oversi r the development, analysis, and .
budgeting and strategic performance management professes as well as grant support to bdlance the needs and
resources of the community.

Purpose Statement: To implement mission-driven, outcome-oriented, and performance-based management tools, to include
performance informed budgeting, to meet identified outcomes and evaluate success towards achieving City
objectives.
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CITY OF RICHMOND

Appendix
Departmental Strategic Action Plan

Citizen Service & Response

City of Richmond

Departmental Strategic Action Plan
FY 2026

Click for full

Action Plan

N\
N\
N\
N
N
\
i Refer to the “Strategic Action Plan Template Guide FY2026" attachment for definitions, SMART goal support, and detailed pillar alignment examples.
Section 1: Department Information
Citizen Service and Response
Department Name:
/ Peter Breil, Director
ﬁ Submitted By:
/
/
/
/
/

Section 2: Mission & Purpose Statements
Mission Statement: To empower Richmond citizens to get their non-em&@ency service needs met and help [
understand and respond to the public’s needs and conCerns effectively, with high citizen satisfaction,

Purpose Statement: Make it easy for residents to access information and non-emergency City services via multiple channels
including phone, internet and mobile app, provide clear expectations regarding departmental responsiveness,
and track the status of their requests from intake to completion,
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CITY OF RICHMOND

Appendix
Departmental Strategic Action Plan

Clerk

City of Richmond

Departmental Strategic Action Plan
FY 2026

Refer to the “Strategic Action Plan Template Guide I'Y2026" attachment for definitions, SMART goal support, and detailed pillar alignment
examples.

Section 1: Department Information Click for full

Action Plan

Department Name: _Office of the Richmond City Clerk

Submitted By: Candice Reid

Section 2: Mission & Purpose Statements
Mission Statement: The mission of the Office of the Richmond City Clerk is to ensure the preservation, integrity, and accessibility of
the City's official record through the shared management of the legislative process, to provide administrative
and technical support to the City Council, to create and disseminate accurate information concerning legislative
decisions and policies, and to protect the City Seal.
Purpose Statement: The purpose of the Office of the Richmond City Clerk is to improve the internal and external communication of
City operations and build a transparent government for City employees and citizens.
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CITY OF RICHMOND

Appendix
Departmental Strategic Action Plan

Community Wealth Building

City of Richmond

Departmental Strategic Action Plan
FY 2026

Refer to the “Strategic Action Plan Template Guide FY2026" attachment for definitions, SMART goal support, and detailed pillar alignment
examples.

Section 1: Department Information

Click for full

Department Name: Office of Community Wealth Building Acti on P la n

Submitted By: Caprichia Smith Spellman, Director

Section 2: Mission & Purpose Statements

Mission Statement: The mission of the Office of Community Wealth Building (0CWB) is to drive solutions that improve the quality of
life and expand pathways to prosperity for all Richmond residents to foster a stronger, more unified city.

Purpose Statement: We envision a thriving city where economic growth, community-rooted solutions, and generational
advancement is accessible to all.
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CITY OF RICHMOND

Appendix
Departmental Strategic Action Plan

Council Chief of Staff

City of Richmond

Departmental Strategic Action Plan
FY 2026

Refer to the “Str-
examples.

"attachment for definitions, SMART goal support, and detailed pillar alignment

Section 1: Department Information

Department Name: Richmond City Council Office of Council Chief of Staff

Submitted By: R] Warren, Council Chief of Staff

Click for full

Section 2: Mission & Purpose Statements
Mission Statement: The Mission of the Richmond City Coun of Council Chief of Staft is to suj
City Council by providing fiscal and policy arigsis, public information, and adm
creating/amending local laws, levying local taxes, providing government policy/ove: mght and ledbllshmg the

annual Richmond Government Budget.

Action Plan

N\N\N\\\\"N"~—0o—— S/

Purpose Statement: The Office of Council Chief of Staff supports Richmond City Council by providing general management and control
over Richmond City Council operations on behalf of the institution of Council. Responsibilities on behalf of the
institution of Council include directing and managing day-to-day and ongoing administrative activities; research,
analysis and facilitation of the Richmond Government Budget and proposed City and State legislation; monitoring
compliance with established public policy and the Richmond Government Budget; management and delivery of
Council Public Information and Special Events; facilitation between Council, Mayor's Office and Chief
Administrative Officer and other City department fagencies; and oversight of Council Offices.

1|Page

GOSN\ \\\

11117111


https://www.canva.com/design/DAGxSwIWlZk/YUA5bPW_uWqOsvNWKqLMlg/edit

21

CITY OF RICHMOND

Appendix
Departmental Strategic Action Plan

Economic Development

City of Richmond

Departmental Strategic Action Plan
FY 2026

Refer to the “Strategic Action Plan Template Guide FY2026" attachment for definitions, SMART goal support, and detailed pillar alignment examples.

Section 1: Department Information

Department Name:  Economic Development

Submitted By: Angie Rodgers, Director, Department of Economic Devel

Click for full

Action Plan

Section 2: Mission & Purpose Statements

Mission Statement: To aggressively pursue and generate equitable econ opportunities that create high g
citizens of the City of Richmond and increase the tax baSe to support the funding of essential services to
Richmond residents.

N\N\N\\\\"N"~—0o—— S/

Purpose Statement: Richmond is a premier city for equitable economic development.

1|Page

GOSN\ \\\

11117111


https://www.canva.com/design/DAGxS8qNozc/it3DeR7jwsQpxn6sofuoAg/edit

22

CITY OF RICHMOND

Appendix
Departmental Strategic Action Plan

Emergency Communications

City of Richmond

D . .
N Departmental Strategic Action Plan
\
: FY 2026
\

Refer to the “Strategic Action Plan Template Guide I'Y2026" attachment for definitions, SMART goal support, and detailed pillar alignment
/ examples.
/ g
5 Section 1: Department Information Click for full
/ Emergency Communications, Prepared o
; Department Name: ACtlon Plan
/

Submitted By: Jonathan Fetterman

Section 2: Mission & Purpose Statements
Mission Statement: DECPR provides leadership and support through coordination
of emergency management resources, collaborative public safety
partnerships, and reliable and efficient E-9-1-1 emergency services.

Purpose Statement: We believe everyone deserves to live in a safe community.
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CITY OF RICHMOND

Appendix
Departmental Strategic Action Plan

City of Richmond

Departmental Strategic Action Plan
FY 2026

Refer to the “Strategic Action Plan Template Guide I'Y2026" attachment for definitions, SMART goal support, and detailed pillar alignment
examples.

Click for full

Section 1: Department Information

Action Plan

Department Name: Department of Finan

Submitted By: Letitia Shelton, Director of Financ

Section 2: Mission & Purpose Statements

Mission Statement: To manage and safeguard the shared capital of the City of Richmond's citizens, businesses, departments, and
partners.
Purpose Statement: A citizen-focused Finance Department that is streamlined, transparent, and serves as a centralized resource for

the City's many departments, offices, and partner organizations.
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CITY OF RICHMOND

Appendix
Departmental Strategic Action Plan

Fire & Emergency Services

City of Richmond

N\ . i
N Departmental Strategic Action Plan
\
§ FY 2026
\

Refer to the “Strategic Action Plan Template Guide I'Y2026" attachment for definitions, SMART goal support, and detailed pillar alignment
/ examples.
/ g
5 Section 1: Department Information Click for full
/ Richmond Fire and Emergency Service o
; Department Name: ACtlon Plan
/

Submitted By: Interim Chief Jeffrey Segal

Section 2: Mission & Purpose Statements
Mission Statement: The mission of the Department of Fire and Emergency Services is to provide safe, effective and efficient
emergency services; built on strong relationships and designed to provide high quality results.

Purpose Statement: The purpose of the Richmond Fire and Emergency Services is to deliver the highest level of fire protection,
emergency medical care, property conservation, and hazard mitigation to the City of Richmond with a spirit of
excellence.
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CITY OF RICHMOND

Appendix
Departmental Strategic Action Plan

General Services

City of Richmond

Departmental Strategic Action Plan
FY 2026

Click for full

Section 2: Mission & Purpose Statements
Mission Statement: Provide for safe, ettective, and cost-efficient sej

Action Plan

N\

N\

N\

\

N

\

i Refer to the “Strategic Action Plan Template Guide FY2026" attachment for definitions, SMART goal support, and detailed pillar alignment examples.
Section 1: Department Information

) pepartment vame: GENERAL SERVICES

/ Submitted By: Gail Johnson, Director

/

7

/

/

/

/

/

o all City employees.

Purpose Statement: DGS” purpose is to optimize the City’s real estate portfolio of owned and leased facilities through strategic
investment development; procuring and maintaining vehicle assets needed to support city delivered city
services; overseeing parking operations which includes on and off street operations, immobilization , towing
operations, implementation of the Residential Permit Program and the Clean Sweep, that supports businesses,
residents, and visitors to the city; providing architectural/engineering design and construction management
services that provide improved quality of life, strengthen public safety and emergency preparedness and
elevate our Richmond Story; and to provide maintenance and security to city owned facilities to ensure
functional, comfortable and safe working environments for all city citizens and staff.
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CITY OF RICHMOND

Appendix
Departmental Strategic Action Plan

Housing & Community Development

N
N . .
\ City of Richmond
\ . .
\ Departmental Strategic Action Plan
\ FY 2026
Refer to he “Si 26" attachment for definitions, SMART goal support, and detailed pillar alignment
examples.
; Section 1: Department Information
5 Department Name: _Housing and Community Development c liCk fo g fu u.
/ .
f Submitted By: Director Merrick T. Malone ACtl on P la n
/

Section 2: Mission & Purpose Statements

Mission Statement: The City of Richmond's Department of Housing and Community Development's (HCD) mission is to build strong,
healthy, and thriving mixed-income neighborhoods that meet the needs of all Richmonders by ensuring access to
a spectrum of quality affordable housing options, both rental and homeownership, that are transit oriented,
support commercial enterprises, offer community amenities, and are sustainable and resilient.

Purpose Statement: The Department of Housing and Community Development works to create and preserve safe, affordable, and
inclusive housing opportunities, support neighborhood revitalization, and enhance the quality of life for all
residents. Through strategic partnerships, equitable investment, and community engagement, the department
aims to promote housing stability, prevent displacement, and foster resilient, thriving communities across the

city.
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CITY OF RICHMOND

Appendix
Departmental Strategic Action Plan

Human Resources

City of Richmond

D . .
N Departmental Strategic Action Plan
\
§ FY 2026
\

Refer to the “Strategic Action Plan Template Guide I'Y2026" attachment for definitions, SMART goal support, and detailed pillar alignment
/ examples.
/ g
5 Section 1: Department Information Click for full
/ Human Resources H
; Department Name: ACtlon Plan
/

Submitted By: Tyrome Alexander

Section 2: Mission & Purpose Statements
Mission Statement: To provide high-guality, holistic, innovative, and human-centric services for its internal and external customers,
who include administrators, staff, and prospective employees of the City of Richmond. The department’s services
elevate the city to an employer of choice by building a progressive, innovative, and inclusive organization,
designing employee wellness and development programs, and administering equitable and consistent policy.
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CITY OF RICHMOND

Appendix
Departmental Strategic Action Plan

Information Technology

City of Richmond

Action Plan

N\ . .

N Departmental Strategic Action Plan

\

: FY 2026

\

\

) Refer to the “Strategic Action Plan Template Guide I'Y2026" attachment for definitions, SMART goal support, and detailed pillar alignment
examples.

5

5 Section 1: Department Information Click for full

7

/

/

Department Name: _Information Technology

Submitted By: Charles G. Tadd

Section 2: Mission & Purpose Statements

Mission Statement: The Department of Information Technology is an internal service organization that provides centralized IT
services for City agencies through the development, implementation, and operation of complex information
systems.

Purpose Statement: The Department of Information Technology will deliver secure, reliable, and convenient technology services.
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CITY OF RICHMOND

Appendix
Departmental Strategic Action Plan

Inspector General

City of Richmond

Departmental Strategic Action Plan
FY 2026

Refer to the “Strategic Action Plan Template Guide FY2026" attachment for definitions, SMART goal support, and detailed pillar alignment examples.

Section 1: Department Information
Office of Inspector General
Department Name:

Submitted By: Foster Curtiss c liCk fO r fu “.

Action Plan

Section 2: Mission & Purpose Statements
Mission Statement: Promote accountability and maintain trust.

Purpose Statement: The Office of Inspector General exists to hold government officials accountable for efficient, cost-effective
government operations and to prevent, detect, identify, expose and eliminate fraud, waste, corruption, illegal
acts and abuse.
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CITY OF RICHMOND

Appendix
Departmental Strategic Action Plan

Justice Services

City of Richmond

Departmental Strategic Action Plan
FY 2026

Section 1: Department Information

Department Name:  Justice Services

Submitted By: Dawn Barber

Section 2: Mission & Purpose Statements

Click for full

Mission Statement: Prevent, reduce, and repair harm to the co
accountable through a range of programs and s

Action Plan

designed to transform decision-

N\N\N\\\\"N"~—0o—— S/

Purpose Statement: The desired outcomes for DJS clients and residents are to:
« satisfy all court obligations
e address behaviors that interfere with an individual's activities of daily living
+ obtain employment and/or job readiness skills
+ reduce the risk of re-offending by addressing criminal thinking and improving decision-making abilities
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CITY OF RICHMOND

Appendix
Departmental Strategic Action Plan

Public Library

City of Richmond

Departmental Strategic Action Plan
FY 2026

Refer to the “Strategic Action Plan Template Guide FY2026" attachment for definitions, SMART goal support, and detailed pillar alignment examples.

Section 1: Department Information

Department Name: Richmond Public Library

Submitted By: Scott Firestine, Director

Click for full

Action Plan

Section 2: Mission & Purpose Statements
Mission Statement: To inform, enrich, and empower Richmond's resi to enrich the lives and expand o
residents by promoting reading and the active use of Cultural, intellectual, and informatio nal resources thmu;,h a

dedication to excellence and professional service.

Purpose Statement: To enhance the Library’s role as a destination of choice for citizens, a partner of choice for community groups
and other organizations seeking greater impact, and a more active and engaging learning institution for all city
residents.
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CITY OF RICHMOND

Appendix
Departmental Strategic Action Plan

Minority Business Development

City of Richmond

Office of Minority Business Developme Acti on P la n

Submitted By: Pat Foster

N\ . .

N Departmental Strategic Action Plan

\

: FY 2026

\

\

) Refer to the “Strategic Action Plan Template Guide I'Y2026" attachment for definitions, SMART goal support, and detailed pillar alignment
examples.

5

5 Section 1: Department Information Click for full

7

/

/

Department Name:

Section 2: Mission & Purpose Statements
Mission Statement: OMBD is committed to advancing economic inclusion by creating equitable contracting opportunities for
Minority Business Enterprises (MBEs), Emerging Small Businesses (ESBs), and Disadvantaged Business
Enterprises (DBEs) in the City of Richmond.

Purpose Statement: OMBD exists to eliminate barriers to economic opportunity by empowering historically underserved
businesses to thrive, contribute to a more equitable economy, and strengthen the City of Richmond's economic
landscape through inclusive participation in procurement and development.
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CITY OF RICHMOND

Appendix
Departmental Strategic Action Plan

Neighborhood & Community Services

City of Richmond

Departmental Strategic Action Plan
FY 2026

Section 1: Department Information
Neighborhood and Community Services
Department Name:

Submitted By: Tiffany Ford

Section 2: Mission & Purpose Statements Click for full

Mission Statement: To provide a coordinated service delivery mi SeI- Acti on P la n
community service model.

N\N\N\\\\"N"~—0o—— S/

Purpose Statement: The Department of Neighborhood and Community Services (NCS) for the City of Richmond is focused on
fostering safe and healthy communities, strengthening coordination across services and neighborhoods, and
breaking down silos to promote greater connectivity and collaboration. By encouraging sustainability and
resilience at the neighborhood level, NCS aims to create the conditions for long-term success. These objectives
reflect the department’s broader mission to promote self-sufficiency through a community service model and to
build strong partnerships that improve access, equity, and economic stability for all residents.
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CITY OF RICHMOND

Appendix
Departmental Strategic Action Plan

Parks, Recreation, & Community Facilities

City of Richmond

Departmental Strategic Action Plan
FY 2026

Refer to the “Strategic Action Plan Template Guide FY2026" attachment for definitions, SMART goal support, and detailed pillar alignment examples.

Section 1: Department Information

Department Name: Department of Parks, Recreation, and Community Facilities

Submitted By: Chris Frelke, Director

Click for full

Action Plan

Section 2: Mission & Purpose Statements
Mission Statement: Parks, Recreation, and Community Facilities is comm) to Richmond and enriching citi®
providing effective, efficient, and high-quality leisure faCilities, services, and programs for all j,enerarmns

Purpose Statement: Parks, Recreation & Community Facilities (PRCF) is a professional, accountable, and compassionate department
that works to build up Richmond by providing exceptional services and opportunities for a high quality of life for
all citizens and strives to preserve, protect, maintain, and improve all of its natural resources, parkland,
community facilities, and recreation opportunities for current and future generations. The department provides
places and recreational opportunities for all people to gather, celebrate, contemplate, and engage in activities
that promote health, well-being, community, and the environment.
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Planning & Development Review

City of Richmond

D . .
N Departmental Strategic Action Plan
\
§ FY 2026
\
Refer to the “Strategic Action Plan Template Guide I'Y2026" attachment for definitions, SMART goal support, and detailed pillar alignment
/ examples.
/ g
5 Section 1: Department Information Click for full
/ Planning and Development Review o
; Department Name: ACtI o n P la n
/
Submitted By: Kevin |. Vonck, Director

Section 2: Mission & Purpose Statements
Mission Statement: As directed by the City Charter and City Code, the Department of Planning and Development Review promaotes
health, safety, morals, comfort, prosperity, and general welfare through the physical development of the City.

Purpose Statement: The City of Richmond has an accessible, productive, resilient, and exceptional built environment.
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City of Richmond

Departmental Strategic Action Plan
FY 2026

Refer to the “Strategic Action Plan Template Guide FY2026" attachment for definitions, SMART goal support, and detailed pillar alignment examples.

Section 1: Department Information
Richmond Police Department
Department Name:

Submitted By: Chief Rick Edwards - Richmond Police Department

Click for full
Action Plan

Section 2: Mission & Purpose Statements
Mission Statement: Our mission is to make the City of Richmond safer t gh community policing and engd® e
and transparent relationships within our diverse and Vibrant communities, to reduce crime through relentless
follow-up, to problem-solve utilizing a collaborative spirit, and to provide the highest standard of
responsiveness, professionalism and protections guaranteed to all that live, work, and visit our great City.
Also, see attached Guiding Principles.

Purpose Statement: Public safety in the City of Richmond: respond to calls for service, deter criminal activity, investigate crimes.
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Procurement Services

City of Richmond

Action Plan

N\ . .

N Departmental Strategic Action Plan

\

: FY 2026

\

\

) Refer to the “Strategic Action Plan Template Guide I'Y2026" attachment for definitions, SMART goal support, and detailed pillar alignment
examples.

5

5 Section 1: Department Information Click for full

7

/

/

Department Name: _Department of Procurement Services

Submitted By: Rene Almaraz

Section 2: Mission & Purpose Statements
Mission Statement: Support the City by performing the procurement function in a customer-focused, strategic, ethical, and
transparent manner while providing opportunities to diverse suppliers and complying with applicable
governing laws and policies.

Purpose Statement: The purpose of the Department of Procurement Services is to:
(1) Increase public confidence in purchasing by this City;
(2) Encourage competition in public purchasing among vendors or contractors;
(3) Administer fairly and equitably purchasing policies among bidders; and
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Public Utilities

City of Richmond

N . .
N Departmental Strategic Action Plan
\
\ FY 2026
\

Refer to the “Strategic Action Plan Template Guide I'Y2026" attachment for definitions, SMART goal support, and detailed pillar alignment
/ examples.
/ .
5 Section 1: Department Information Click for full
/, Public Utilities =
; Department Name: ACtlon Plan
/

Submitted By: Scott Morris, Director

Section 2: Mission & Purpose Statements
Mission Statement: To provide safe and reliable utility service while creating exceptional value.

Purpose Statement: To proactively serves the utility needs of regional customers through environmental stewardship and resource
conservation, while providing cost effective, sate service.
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Public Works

City of Richmond

D . .
N Departmental Strategic Action Plan
\
§ FY 2026
\
Refer to the “Strategic Action Plan Template Guide I'Y2026" attachment for definitions, SMART goal support, and detailed pillar alignment
/ examples.
/ .
5 Section 1: Department Information Click for full
/ Department of Public Works H
; Department Name: ACtI o n P la n
/
Submitted By: Bobby Vincent, Jr.

Section 2: Mission & Purpose Statements
Mission Statement: The City of Richmond’s Department of Public Works mission is to provide a clean, safe, and healthy
environment.

Purpose Statement: The Department of Public Works will become the organizational leader in customer satisfaction by improving
communication, assuring organizational alignment., and affecting positive change while preserving our
national acereditation.
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Retirement

City of Richmond

N\ . .
N Departmental Strategic Action Plan
\
§ FY 2026
\
Refer to the “Strategic Action Plan Template Guide FY2026" attachment for definitions, SMART goal support, and detailed pillar alignment
examples,
Section 1: Department Information
; Retirement
5 Department Name: click for full
/ 5 - e -
Submitted By: Leo Griffin/ Kia Johnson
Z y / Action Plan
Section 2: Mission & Purpose Statements
Mission Statement: To deliver timely and effective communications and retirement

services with integrity and professionalism to the members of the Richmond Retirement System (RRS), its
Board of Trustees, City officials. departments. and City Couneil.

Purpose Statement: Our vision is to be a leader in pension fund management and administration. Every employee of the Richmond
Retirement System (RRS) displays a devotion to maintaining excellence in public service and embraces the
highest standards of excellence, accountahility, dependability and integrity. Active and retiree members should
take pride in knowing the RRS provides the best retirement services available and is an exemplary steward of
their pension funds.
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Social Services

City of Richmond

Departmental Strategic Action Plan

FY 2026
N
\
\
\
\
\
§ Section 1: Department Information
Department Name:  Social Services
Submitted By: Shunda T. Giles
/ Section 2: Mission & Purpose Statements .
¢ Mission Statement: Improve the quality of life for all people of ClICk for fu “.
through prevention, intervention and supp g H
2 Action Plan
Purpose Statement: RDSS is a state supervised, locally administered social services department. The overarching goal of the

department is to increase all participants” capacity to function independently and provide protection for abused
and neglected children, the aged, and the disabled.
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Strategic Communications

City of Richmond

D . .
N Departmental Strategic Action Plan
\
§ FY 2026
\
Refer to the “Strategic Action Plan Template Guide FY2026" attachment for definitions, SMART goal support, and detailed pillar alignment
/ examples.
; g
/) Section 1: Department Information Click for full
/ Office of Strategic Communications o
2 Department Name: Action Plan
/
Submitted By: Ross Catrow

Section 2: Mission & Purpose Statements
Mission Statement: To facilitate open communication between Richmond and its stakeholders to encourage public participation and
raise awareness of City programs, services and events; increase transparency, and enhance quality of life.

Purpose Statement: Provide a brief description of the overall objectives of the agency.

The Office of Strategic Communications tells the City of Richmond's stories and empowers residents to tell their
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Sustainability

City of Richmond

Office of Sustainability

Action Plan

Department Name:

N\ . .

N Departmental Strategic Action Plan

\

: FY 2026

\

\

) Refer to the “Strategic Action Plan Template Guide I'Y2026" attachment for definitions, SMART goal support, and detailed pillar alignment
examples.

5

5 Section 1: Department Information Click for full

7

/

/

Director, Laura Thomas
Submitted By:

Section 2: Mission & Purpose Statements
Mission Statement: Serve as the “central hub” of equitable climate action and resilience

Purpose Statement: Achieve our Vision that all Richmonders, regardless of their identity or neighborhood, thrive in a climate
resilient and climate neutral community
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Animal Care & Control

Cit
_y Management
Auditor  —
Analyst
Deputy
City Auditor

=
=

Deputy
City Auditor

Audit
Manager

Senior Senior Senior Senior Senior Senior Senior Senior Senior
Auditor Auditor Auditor Auditor Auditor Auditor Auditor Auditor Auditor
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Budget & Strategic Planning

Meghan Brown
Director

Sarah Logan
Executive Assistant

Kiara Jordan
Senior Manager

Lauren Kirk
Senior Manager

~. _—

Pearl Anderson
Sr. Budget and Policy Analyst

Andrew Christensen
Sr. Budget and Policy Analyst

Rebecca Ross
Budget and Policy Analyst

Jennifer Taylor
Budget and Policy Analyst

Kenneth Barrentine
Sr. Budget and Policy Analyst

Vacant
Sr. Budget and Policy Analyst

Citizens Service & Response

Michael Nixon-Garrison
Program and Operations

Manager
(CIP)

Megan Quinn Vacant
Grants Manager Transformation Manager

Terrence Banks
Sr. Budget and Policy Analyst

GiTonya Parker
Grants Coordinator

Rashmi Grace
Grant Writer

T. Allan Hampton
RVA311
Customer Service Manager

Peter Breil
Director. CSR

Tina Marie Haney
RVA311 Product Owner &
Contact Center Ops

Supervisor/ ——

hmi Sekhri
‘Workforce
anager, Bu

atthew Irvin 24
ustomer Service Customer Service
Supervisor ——— Representatives
Erica Younger
Customer Servi

Beth Bisgaard /
Business Systems

Analyst — RVA311

ahul Kataram
Business Systems
Analyst — Contact
Center

L
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Clerk

City Clerk

PAGE

Principal

Council Management Analyst,

Deputy City Clerk

//

\

Senior Assistant City
Clerk

o

Assistant City Clerk

Community Wealth Building

Assistant City Clerk

Council Management
Analyst

| Director

‘ Executive Assistant

Research & Policy Analyst ‘

—

|

FinancesOperationsDivision
Program & Operations Supervisor Sr

ResiliencySolutionsDivision
Resiliency Solutions Administrator

[

[

Administrative Tech Sr
Sr Finance Specialist (Budget & Grants) (MA Sr)
Finance Specialist (MAA)
Success Management Supervisor (MA)

Operations Specialist (MAA)

Marketing « Communications Specialist (MAA
(Moving to OSC/Fall ¥+ ve)

Data & Quality Specialist(MA S

AmeriCorps
MASr

Empowerment Supervisor - AmeriCorps (MA /Grapt)

T.HRIV.E

(Business Solutions. Career Services & Richmond

Resiliencelnitiative)
Program & Operations Supervisor
Empowerment Supervisor - THRIVE (MASr) «
Lead Empowerment Coach (MA) ¥
Empowerment Coach (MAA) o
Office Assistant

Social Impact
Program s Operations Supervisor
Empowerment Coach (MAA/\ Grant) ¥
Human Services Technician

Youth Engagement Services
Program & Operations Supervisor
Lead Empowerment Coach (MA)
Empowerment Coach (MAA) ¢
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Economic Development

ETEs Listed under DED but Not Included in Org. Chart B
* Senior Policy Advisor (Matt Welch***)
*  ***Servingas ActingDirectorJune2024 -Aug. 3, 2025
*  FTEpreviously directreporttoDCAOand not on DED org. chart
* Executive Asst., Senior (Vacant)
FTEpreviouslydirectreporttoDCAOandnot on DED org. chart
* Real Estate Analyst (Yvette Preston)

Position functionallyshiftedto HCDlastyear but is still listed in DED’s budget —
need to officially move to HCD in FY26

*Real Estate Manager(ChrisNizamis)
*  DGSFTE-SL i i Dev. portfolio

| DED Org. Chart -07/16/2025 ‘

VP Business VP Strategic Initiatives &
Investment Program Administration
Asif Bhavnagri Jackie (Craft) Teemer

Senior Head of Commercial Business Marketing

Development Business Corridor Policy Services M anager
M anager Attraction & Engagement M anager Bryonna Head*
DJ Mulkey Statia Gibson Allison Beatty George Bolos

Management Programs Business
Analyst, Administrator Services
Senior M anager

. Rick Winston Glenna Chung*
(*New Hire -Start date Amanda Blatnik (*Effective July 26)

of August 11)

*Note—Org.Chart shown uses working titles (not officially FTE) for various positions.

Emergency Communications

DIRECTOR
stephen Willoughbhy

Accountant,
Associate

RECORDS & rmEMERGENCV EMERGENCY EMERGENCY EMERGENCY
TECHNOLOGY
MANAGEMENT R CEIENE COMMUNICATIONS COMMUNICATIONS COMMUNICATIONS
ANALYST, SENIOR| SUPERVIOR(TRAINING) MANAGER SURERVISOR SUPERVISOR SUPERVISOR SUPERVISOR COOR“NF;‘EATUR = Axl:mgzsrg"zlrgk
(O PROGRAM & b
| ! OPERATIONS ELECTRONICS | (Recruitment)
Y SUPERVISOR SUPERVISOR |]I l |
— EMERGENCY COMM.
MANAGEMENT EMERGENCY,COMIL ASSISTANTSUPERVISORS EMERGENCY COMM. EMERGENCY COMM. EMERGENCY COMM.
R ASSISTANT P ASSISTANT SUPERVISORS ASSISTANT SUPERVISORS ASSISTANT SUPERVISORS 00T
. SUPERVISOR preed 2 2FTE SPECIALIST MANAGEMENT
ANALYSTASSOCIATE
IS & PROJECT IMNN'AY
A MANAGER MANAGEMENT
2FTE ANALYST, SENIOR
BUSINESS SERVICES

FTE
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General Services

Department of Public Works
“Providing a clean, safe, and healthy environment™

Parking Management

Daputy Director
Lynne Lancaster 1201

""“""m""“ nalys?, Program & Ops Manager Accounting Manager
Kevin Andersan 1205 L L]
Serdice Sanlor Mgmt Customar Service|
T ician Analyst Supervsior Accountant Management Analyst
Vacart Dennis Coles. Vacant
Stacy Franklin 1267 Jasmine Neville
Customer Service
Technician
KeVonna Hill
Vacentia lsaac

Housing & Community Development

‘ DEPARTMENT of HOUSING & COMMUNITY DEVELOPMENT

MERRICK MALONE
DIRECTOR
AVRIAN GRAY
ADMINISTRATIVE TECHNICIAN SENIOR

MEGAN FIELD
SENIOR POLICY ADVISOR
MICHELLE PETERS

SENIOR DEPUTY DIRECTOR

HOMELESS PREVENTION (SHELTER & SERVICES)
OWNER-OCCUPIED REHABILITATION

AFFORDABLE RENTAL HOUSING &
NEIGHBORHOOD TRANSFORMATIONS

HOMEOWNERSHIP (Rehab & New Construction)

VACANT

COORDINATION WITH
GRCoC

HOMELESS
PREVENTION

EVICTION DIVERSION
PROGRAM/ RIGHT TO
COUNSEL

ESG
PROGRAM

HOPWA
PROGRAM

AMANDA WRINKLE

SENIOR MANAGER-FEDERAL
ENTITLEMENT PROGRAMS

PATRICK ODEHNAL
PROJECTDEVELOPMENT
MANAGER
TYEL BANKS
ACCOUNTANT

CHERYL STEWART
SENIOR ACCOUNTANT

AFFORDABLE HOUSING
TRUST FUND

RRHA
REDEVELOPMENT
PARTNERSHIP

HOME
PROGRAM
RENTAL & TBRA

TAX ABATEMENT AND
REBATE PROGRAMS

JAYNELL PITTMAN-SHAW
PROJECTDEVELOPMENT
MANAGER SENIOR

LOREN BROWN
PROJECTDEVELOPMENT
MANAGER SENIOR

SCHIRRA HAYES
PROJECTDEVELOPMENT
MANAGER SENIOR

MANAGEMENT ANALYST
SENIOR

CAROLYN MCLANE
MANAGEMENT ANALYST SENIOR

CDBG REHAB & NEW
CONSTRUCTION

HOMEOWNERSHIP

SENIOR HOUSING MANAGER
WILKEN FERNANDEZ
PROJECTDEVELOPMENT

MANAGER SENIOR

KRISTEN STELL

STRATEGIC LAND
DISPOSITION AND

ITANALYST

ASSOCIATE

DEVELOPMENT RACHEL HIGHTMAN
PROJECTDEVELOPMENT
MANAGER
RRHA
HOMEOWNERSHIP CINDY KONG
PARTNERSHIP PROJECTDEVELOPMENT

MANAGER SENIOR

EQUITABLE DON GRIVETTI
AFFORDABLE PROJECTDEVELOPMENT
HOUSING BOND MANAGER SENIOR
PROGRAM

YVETTE PRESTON

REAL ESTATE ANALYST
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Departmen

Human Resources

HR Director
Tyrome Alexander

Executive Assistant
Diamond Cooper

tal Organization

PAGE

Chart

. Total Rewards Jraining and Shared Services Admin Technician/
Fdmin Technician | | eputy Director, sr. R e g"ﬁ‘gff Development, Deputy Director Sr. Front Desk
Robin Redmond Seahion Chief ‘Shaletha Dyson Kandis Powell
Beneits Training and Tabor, EEO & ER HIR Division Chie,
o aeeayon Division Chief HRIS Manager Labor Relations Development HR Manger Division Chief Police HR Manager  Fire HR Assistant HR Assistant
4 Pauletie Catherine Cook A Trainer Jessica McKenzie Bruce Budny (Temp) Robin Renee VACANT Terry McMullen | [Sourneat Krawczak
Maria Conway Giambalvo India Daniels Elizabeth Jones Timothy Williams ‘Johnson "
Compensation Benefits& Wellness Business Analyst Labor Specialist Training and Acting HR Manager Management
Or. Fred Rosen ichtanager Desmond Dynasia Ballon, e s Baren oy Veronieakenner | | pprfaVS
ichelle Sutton cArthur <q. e yeila For pril Pleasants
= -
Specialist
Caleb Stewart e Development Talent Acquisition HR Business ER Investigator
o i Herb Taylor I Layat Stephan Janet Jones
Witherspoon
Compensation
Associate
Danielle Singleton Training and
9 Benefits Specialist Development Talent Acquisition HR Business ER Investigator
Stephanie Jones Trainer Melissa Wright Reametil Latasha Brown
= VACANT
Associate
Amber Valentine
SpenoraEMLA Talent pcquisiion HR Business ER Investigator
Johnnita Armstead Chanel Johnson Brea Evans Spence Cochran
Benefits Specialist HR Business ER Investigator
Elisabeth Beagle Danc el VACANT
HR Business
B s Pay > parner R pssociale
Marcia Jennings un ;‘:":’:o "

Benefits Associate
VACANT

Benefits Associate
VACANT

Information Technology

HR Business
Partner
Kisha Clark

Eoncierge Desk

Director

Alice Vasquez

Total Vacancies = 5

L

Deputy Dept.
Director, Sr.

Operations

2 Vacancies

Application Services

Chad Costello
Technology

Manager

Bernard H. r
Technology
Manager

Technology
Manager

Dougl
Deputy Dept.
Director, Sr.

1

2 Vacancies

Cybersecurity

Dani
Colombani-Mufio

Technology
Manager

Business Operations

Programand
Operations

1 Vaca.n'cy.
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Inspector General

Inspector General

Management
Analyst
Deputy Inspector
General (Vacant)
Investigations Intelligence

Manager (Vacant)

Analyst

Justice Services

(Va

cant)

Senior
Investigator
Trainer

Investigator
Complex
Fraud

Director

Investigator
Complex
Fraud

Dawn Barber

Investigator
Waste and
Abuse
(Vacant)

Executive Assistant
Senior

DeputyDepartment
Director, Senior

[ Rhonda Gilmer-AdultPrograms

Deputy
Department
Director, Senior

[__shannon Paul - Financial Admin

. Day Reporting

B conier

Robin Autry — Program Manager

. Home Electronic
onitoring

. Pre-Trial and

B rrobation

Luis Mercado — Program Manager

ical Supervisor

Social Casework
Coordinator (6)

Social Casework
Specialist

Pretrial & Probation
Supervisors (5)

Human Services
Analyst

Pretrial & Probation Service

Officers (20 FT, .50 PT) Protective Services

Counselors (11)

Pretrial Probation Services
Technician (3)

Pretrial Officers
(2)

Administrative Technician
Senior

Management Analyst,
Principal (3)

Grant Coordinator
(1)

Management Analyst
Senior (1)

Management Analyst,
Associate (2)

DeputyDepartment
Director

[ Learna Harris-Youth Programs

Juvenile Comm
Services

er Faye-ProgramManager

Human Services Analyst (4)

Social Casework
Coordinator (2)

Social Casework
Technician (2 PT)

Protective Services
Counselor (3)

Administrative
Technician, Sr.

Shelia Hinton

Superintendent

Assistant Superintendent
Operations

Protective Services Support
Supervisors (7)

Protective Services
Specialists (35)

Human Services Analyst

Human Services Analyst
PREA

Assistant Superintendent

Support

Food Service
Supervisor

Food Service
Technicians (5)

Maintenance
Specialist

Administrative
Technician
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Library

Library Board of Trustess
¥
DRAFT Richmond Public Library - Branches .;‘.;':'."w“n".;‘.‘;':
¥
Clay Dishon
Deputy Department Director
(0153
L ] '] ¥ '] - ] ¥ ¥ ¥
Belmont Branch Broad Reck Branch [Enst End Branch Ginter Park Branch Hull Brranch ‘WestEnd Branch ‘Westover Hils Branch
= Hayloy DeRoche = HeabherMonigomeny . Adam Zimmerd = Loouses Mararsk o Maldon Jenkings-Jones s Craig Gil-Waker s L Crsman . Drarpelle Tandlo
LCSMIDDTS) LCSM 0104) Lesm @iy LCSMDIOT) LCSM D101 LesMR108) Lesm D108 LosMDiZ)
Minzsa Sercrsen | Summer Buwhng Medeon Ewirsal Rechd Conden Apel Freaman Richiand Wessmiler. Jr Joar Gambk L2 wierel
b cuth Seneces Libeanian o Youlhi Senvces Liearn | [ Youth Senaces Libranan | ] vouthSenaces Levanan | R Yot Senvces Lieurin b outh Serces Librnan b reutn servcesLibeanan | L viush Serces Liranan
0059 £0083) 10087) {0aT) (LS 0072 [057) {401}
Tomy Tyler 1 CATRNE DG Hizoka Byvwrs G Ardorts Briesakoch Ty Wiesud Brown ey
i Library Tachmasn, Sr Library Technicin, Sr I Library Acziociade ol Lbvary Tachncian, S o Library Techracian, 5 Library Techrician, 7 b Library Tachician Sr R
103511 N 0045) eS| 044 (0053 0049 K048 {0050
Danwd Fawry o Lara Prce Danens Pemy Carty Wreton Cotrado Two Engies Vepres (] P
bl Ly Technician bl Librory Techricion Il Litrary Tochniaan Sr o] Litory Techrician ol Litrery Tachrican 57 el Young-Hrasiz Wl Lty Tachnician JammT\facan
10041 ) 003 [0045) fulee CO47) g Wfﬁ%ﬂfw" 003 [* “"“m“"“
RanaBowers | Aridrew Hel Teeha ElS Py Mo Virla Lanbin T L ArTenge]
il Libvary Technucian | Litvary Techrician ol Loceey Technian o] Ltary Technnan (PT) Il Libemry Techracion Tuep My | Lieery Technizen Briarna Martei
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Neighborhood and Community Services

Odie Donald, Il

Chief Administrative Officer

Amy Popovich

Deputy Chief Administrative Officer for Human Services

Dominic Barrett

Senior Policy Advisor

Greg Hopkins
Senior Policy Advisor
Gun Violence Prevention
LULERL
VACANT

OAA Resource Project
Coordinator

Policy Advisor
Opioid Response
Strategist
Jason Alley
Policy Advisor
Opioid Response

Le’Charn Benton

Senior Manager

Darcel Jones

Management Analyst, Associate

Aneesah Smith

Equity Officer/ LGBTQ Liasion

Brittany Rose

Human Rights Commission
Coordinator

Christopher Frelke B
pl Shunda Giles Caprichia Spellman

Director

Director Director Director
Parks, Recreation, and

Office of Community
Community Facilities

Social Services Wealth Building

Tiffany Ford

Neighborhood and
Community Services

Dawn Barber

Director

Justice Services

Scott Firestine *Cristi Zedd

Richmond Behavioral
Health Authority

*Dr. Elaine Perry

Richmond City Health
District

Director

Richmond Public Library

Parks, Recreation and Community Facilities

JRPS Division

JRPS Operations
12FTE Positions

Parks & Facility Maint
1 FTE Deputy Director

1FTE Director

Northern Division

20FTE Positions

Trails
6 FTE Positions

Southern Division

7.5 FTE Positions

Rangers & OutdoorEducation
4 FTE Positions

Facility Maint

24 FTE Positions

Trades & Facility Maint

Parks & Rec Advisory Board

Workforce Development
3 FTE Positions & 2 Grant

Athletic Fields Maint

Community Centers

Adm in ist ra tion
2 FTE Positions

INNNRE:

Cemeteries Division

16 FTE Positions

Pla yg rou nds

i D ——
N S N

Program & Ops Manager
1 FTE Position

Capital Projects
1 FTE Deputy Director

CIP Team

4.|

|

6 FTE Positions

Recreation &SpecialServices

Cultural Arts
9.5 FTE Positions
Stewardship
Seniors Programming

Recreation & Special Services
85.475 FTE Positions

Athletics

I Training & Accreditation

1 FTE Deputy Director

1FTE Position
| Mar ke ting
Finance Unit
5 FTE Positions.

Out of School Time (0ST)
14 FTE Positions

1FTE Positions

Aquatics
9 FTE Positions
L W
Permits & Scheduling
1 FTE Position
L \
USDA Food Programs
2FTEPositions&1 Grant
Therapeutic Recreation
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Planning & Development Review

Kevin J. Vonck
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Social Services
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