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P U R P O S E  A N D   
B O A R D M E M B E R S

P U R P O S E
T h e p u r p o s e of the f u n d is to aid in m e e t i n g the n e e d s of low- a n d
m o d e r a t e - i n c o m e h ou s e h ol d s in the city b y pr ov id ing loans a n d
g r a n t s to for-profit a n d nonprof i t h o u s i n g deve loper s a n d
or gan iz at ions for the acquisit ion, capita l a n d other related costs
ne ce ssar y for the creat ion a n d preservat ion of af fordable rental a n d
o w n e r - o c c u p i e d h o u s i n g in the city in a c c o r d a n c e w ith the C o d e of
Virginia, se ct ion 15.2-958.5.

CITY O F RICHMOND
A F F O R D A B L E HOUSING TRUST F U N D
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A H T F B O A R D   
M E M B E R S

C o u n c i l m e m b e r  E l len  Robertson, Chair

Viva Moore
Colby Kay
Michael  Schewel, Esq.*  
N a n c y Kunkel
Monica Jefferson

*Inclusive of Bo a r d m e m b e r s w h o served at s o m e point d u r i n g the Calendar Year of 2024.
**Sworn in on November 20, 2024, (Mayoral appointment).

• Madelyn Peay* 
• T. Preston Lloyd, Esq.
• Scott Andrews Weckerly
• Mario Haskett
• Ste phe n Wade
• Faith L inton**
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• $750,000 – Surber Development and Consulting for Bellevue Gardens
• 78 Units – Multifamily

• $900,000 – Lynx Ventures for 6951 Carnation
• 151 Units – Multifamily

• $760,000 – Lynx Ventures for New Manchester Flats VI
• 127 Units – Multifamily

• $1,040,000 – Canterbury Development Group for Swansboro Place
• 90 Units – Multifamily

• $500,000 – Commonwealth Catholic Charities for 809 Oliver Hill Way
• 80 Units – Preservation

• $2,000,000 - Beacon Communities Services for Blueridge Estates
• 182 Units – Preservation

• $1,000,000 – The Michael’s Development Company for Richmond Family 2
• 82 Units – Preservation

• $80,835 Saint Francis Home Inc. For Saint Francis – Manchester
• 32 units – Preservation

Total Award: $7,030,835
Total Units Impacted: 1,048 Units
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A F F O R D A B L E  H O U S I N G  T R U S T  F U N D
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2024 Y E A R R E V I E W
C a l e n d a r  Ye a r  2024 A H T F A c c o m p l i s h m e n t s
Affor d ab le  H o u s i n g E A H P P r o j e c t s A w a r d e d :

Affor d ab le  H o u s i n g  P r o j e c t s C o m p l e t e d :  
C a m e o  Str eet A p a r t m e n t s

• 67 Units - Multifamily N e w Con stru ct ion
• I n c o m e  r a n g e 30%-6 0 % AMI a n d 12 project-based vouchers.

Sain t  Fr an c is  – M an ch ester  Air  Qu al i ty  Im p r ovem en t  Pr o jects
• 7 0  U n i t s  - u p g r a d e d  i n  t h e  S u l l i v a n  a n d  V e s e y  B u i l d i n g s  o n  t h e  S a i n t  F r a n c i s  C a m p u s
• I n c o m e  r a n g e  3 0 % - 6 0 %  A M I  

B r ooklan d  Par k  Ap ar tm en ts  – Nam ed  ch an ged  High lan d  Ter r ace
• 6 6 U n i t s  - M u l t i f a m i l y
• I n c o m e  r a n g e  3 0 % - 8 0 %  A M I  

2024 Challenges with AHTF Projects
W h i l e  t h e  A H T F  h a s  a c h i e v e d  n o t a b l e  s u c c e s s  i n  p r o j e c t  f u n d i n g  a n d  c o n s t r u c t i o n ,  i t  h a s  a l s o  
e n c o u n t e r e d  c h a l l e n g e s .  T h e  H e i g h t s  a t  B r a d y  S q u a r e  h a s  f a c e d  s i g n i f i c a n t  d e v e l o p m e n t  i s s u e s  
t h i s  y e a r .  T h e  A H T F  c o m m i t t e d  $ 9 0 0 , 0 0 0  t o  t h e  d e v e l o p m e n t  o f  6 6  m u l t i f a m i l y  u n i t s .  H o w e v e r ,  
t h e  p r o j e c t  h a s  e x p e r i e n c e d  f i n a n c i a l  s h o r t f a l l s  a n d  o t h e r  c h a l l e n g e s  t h a t  h a v e  l e d  t o  a  h a l t  i n  
c o n s t r u c t i o n .  T h e  C i t y  c o n t i n u e s  t o  p a r t n e r  w i t h  t h e  p r i m a r y  l e n d e r s  t o  u l t i m a t e l y  b r i n g  t h i s  
p r o j e c t  t o  c o m p l e t i o n .  
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2 0 2 4  A n n u a l  A H T F  
R e t r e a t

T h e  A H T F  B o a r d  h e l d  i t s  a n n u a l  r e t r e a t  o n  S e p t e m b e r  1 3 ,  2 0 2 4  w i t h  t h e  f o l l o w i n g  
a g e n d a :

• Z o n i n g  O r d i n a n c e  U p d a t e / E v o l u t i o n  o f  t h e  R i c h m o n d 3 0 0  
T h e  P r o p o s e d  c h a n g e s  t o  t h e  Z o n i n g  O r d i n a n c e  t h a t  w o u l d  a c c e l e r a t e  t h e  
p r o d u c t i o n  o f  a f f o r d a b l e  h o u s i n g  i n  t h e  C i t y  o f  R i c h m o n d
( C O R ,  P l a n n i n g  D i r e c t o r ,  K e v i n  V o n c k )  

• A  D e v e l o p e r ’ s  P e r s p e c t i v e  o n  t h e  C h a l l e n g e s  t o  P r o v i d i n g  A f f o r d a b l e  H o u s i n g  L a n d  
A c q u i s i t i o n :  W h e n  o p p o r t u n i t i e s  c o n f l i c t  w i t h  t h e  R i c h m o n d 3 0 0  

( T h e  L a w s o n  C o m p a n i e s ,  A c q u i s i t i o n  M a n a g e r ,  W i l l i a m  S e x a u e r )

• A  C o m p r e h e n s i v e  L o o k  a t  H o u s i n g  C h o i c e  V o u c h e r s  ( H C V )  
H C V ’ s  i m p o r t a n c e  t o  t h e  p r o d u c t i o n  a n d  p r e s e r v a t i o n  o f  h o u s i n g  f o r  h o u s e h o l d s  
e a r n i n g  0 - 3 0 %  o f  t h e  A r e a  M e d i a n  I n c o m e  
( K e n y a t t a  G r e e n )

• A  H i s t o r i c a l  O v e r v i e w  o f  t h e  A H T F  
W h a t  h a s  b e e n  d o n e  w e l l ,  a n d  w h a t  a r e  t h e  c h a l l e n g e s  a n d  t h r e a t s  t o  t h e  A H T F ?
( H C D  S t a f f )  

• A H T F  B o a r d  W o r k  S e s s i o n :
a . C h a l l e n g e s  a n d  T h r e a t s  t o  A f f o r d a b i l i t y
b . O p p o r t u n i t i e s  f o r  P r o d u c t i o n  o f  A f f o r d a b l e  H o u s i n g
c . A d v o c a c y :  W h a t  d o e s  t h a t  l o o k  l i k e  f o r  t h e  A H T F  B o a r d ?
d . R e c o n s i d e r  t h e  A H T F  m a n d a t e  g i v e n  t o d a y ’ s  r e a l i t y
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A L O O K A H E A D T O   
2 0 2 5
U p c o m i n g  A H T F M e et i ng  Dates*
( T h e A H T F B o a r d m e e t i n g s a re typical ly h e l d a t 11:00am)

• J a n u a r y  15, 2 0 2 5 ( N o  M e et i n g ,  fe e d b a c k  d u e  f ro m  
B o a rd  M e m b e rs  o n  Po l i c y  A ge n d a )

• Fe b r u a r y  15, 2 0 2 5  (Spec ia l Meet ing)
• Apri l  16, 2 0 2 5
• J u l y  16, 2 0 2 5
• O c t o b e r  15, 2 0 2 5
• S e pte m b e r  2 0 2 5  ( A n n u a l  A H T F  B o a rd  Ret re at -

D ate  T B D

*Meeting d a t e s a n d t i m e s a r e s u b j e c t to c h a n g e w i t h   
not ice.



Q U E S T I O N S ?   
C O N N E C T  W I T H US!

C O N TA C T US:
(804) 646-1766

m err ick .m alone@rv a.gov  
m iche l le .peters@rv a.gov

www.rv a .go v

D epartm ent  o f  Ho us ing  and Co m m unity  D ev e lo pment  
1500  East  Main  St reet
Sui te  300
Richm o nd,  VA 2 32 19

CITY O F RICHMOND
A F F O R DA B L E HOUS ING TRUST F U N D
S UPERVIS ORY B O A R D

mailto:merrick.malone@rva.gov
mailto:michelle.peters@rva.gov
http://www.rva.gov/
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