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What is the OGHB Small Area Plan?

Community’s goals and strategies for 
improving the quality of life and 

experience of people living, working, 
and visiting the small area.
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Community’s goals and strategies for 
improving the quality of life and 

experience of people living, working, 
and visiting the small area.
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Small Area
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• North – Maury Street
• South – Bellemeade Road
• West - CSX Railroad 
• East - Commerce Road
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Community’s goals and strategies for 
improving the quality of life and 

experience of people living, working, 
and visiting the small area.
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Community
• Neighbors
• Businesses
• Landowners
• City of Richmond
• Richmond Redevelopment 

and Housing Authority
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• Community 
Organizations

• City Consultants



Community’s goals and strategies for 
improving the quality of life and 

experience of people living, working, 
and visiting the small area.
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City’s Vision
• High-Quality Places
• Equitable Transportation
• Diverse Economy
• Inclusive Housing
• Thriving Environment

10



11

Clear Guiding Principles



Clear Goals
Example: 
• Improve pedestrians’ ability to 

safely and conveniently walk 
through their neighborhoods and 
access key amenities
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Strategies
Example:
• Build sidewalks where missing

https://rvaconnects.com/
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Location Timeframe Cost Lead Partners

Richmond 
Highway

Spring 
2024

N/A PDR DPW



Jackson Ward 
Community 
Plan
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Site Specific Design
• Aesthetics
• Housing Types
• Street Layouts
• Public Spaces
• Amenities
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How will the plan be created and implemented?

Values-based, collaborative, and 
resident-driven planning 

process.
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Process Values

1. Focus on People
2. Make way for Space
3. Respect Time
4. Inclusive Decision-making

5. Bridge Relationships
6. Create Achievable Goals
7. Build upon Existing Assets
8. Establish Guiding Principles
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1a. Process Development

1b. Data Collection + Special 
Analysis

1c. Community Outreach 

2a. Process Kick-off

2b. Story Book Development

2c.Community Tours

2d. Small Groups 

3a. Vision Statements and Strategies 
Workshop

3b. Design Workshop

3c. Draft Plan Review

3d. Job and Health Fair

4a.Final Plan Development

4b. Open House & Plan 
Celebration

4c.Plan Adoption

4d. Implementation

Jan. – Apr. 2023 May – Sept. 2023 Sept. 2023 – Mar. 2024 March – Aug. 2024

Prepare Learn Draft Adopt

Collaborative
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Community Meetings Small Group Meetings

Community FairsNeighborhood Tours
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Planning Team
Committed group of area stakeholders (predominantly 
residents) that have ultimate accountability over the 
process and the plan. 

Roles:
• Provide feedback on outreach materials, process, meeting agendas, reports, 

plan content, etc. 
• Invite residents to join the process
• Administer the resident survey
• Welcome participants and set the culture 
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Office Hours
Satellite City Offices in each Neighborhood

• Resident Feedback
• Resident Interviews
• Resident Surveys
• Resident Programming
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Implementation
Approval Bodies
• RRHA Board of 

Commissioners
• City Planning Commission
• City Council

Funding Sources
• City Capital Budget
• City Operating Budget
• City Partners
• Grants
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Learn Phase

1a. Process Development

1b. Data Collection + Special 
Analysis

1c. Community Outreach 

2a.Process Kick-off

2b. Story Book Development

2c.Community Tours

2d. Small Groups 

3a.Vision Statements and Strategies 
Workshop

3b. Design Workshop

3c.Draft Plan Review

3d. Job and Health Fair

4a.Final Plan Development

4b. Open House & Plan Celebration

4c.Plan Adoption

4d. Implementation

Jan. – Apr. 2023 May – Sept. 2023 Sept. 2023 – Mar. 2024 March – Aug. 2024

Prepare Learn Draft AdoptWE ARE
HERE
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Understanding where we 
are helps us determine 
where we want to go.
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Insights report
• An Existing 

Conditions report
• Major Trends
• Circumstances 

affecting resident life 
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Maps
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• City Context

• Study Area

• Planning Process

• A Very Brief History

• Demographics

• Urban Design and Land Use

• Housing

• Hillside Court

• Market Value Analysis

• Transportation

• Environment and Climate

• Community Assets

• Public Safety

• Existing Plan Documents

• Future Development



OGHB is Growing
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High Health Disparities
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Environmental Health Hazards
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Surrounded by Industry

30

Top 3 Typologies:
• Streetcar Neighborhood
• Industrial Land
• Apartment Courts



Predominantly Renter-Occupied
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Nearly 3/4 of Oak Grove/Hillside/Bellemeade 
residents are renters.
Today only 33% of OGHB housing is owner-occupied, a 
smaller percentage than that of the city (44%). 
Homeownership rates vary throughout OGHB. The 
northern blocks between Maury Street and Gordon 
Avenue have the highest rates (46 - 49%) while the 
central blocks between Ingram Avenue and Harwood 
Street have the lowest (18%).

The majority of renters are cost-burdened.
The majority of renters in OGHB pay between $1000 and 
$1500.  Considering that the area's median income is 
$35,235, the average renter in OGHB spends over 30% of 
their income on housing alone.  According to U.S. Dept. 
of Housing and Urban Development, these renters 
qualify as cost-burdened.



Homeownership in OGHB
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Property Values are Rising
OGHB has 
experienced a 
significant increase 
in property values. 
Most properties 
have doubled in 
assessment over 
the past several 
years. 
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Redevelopment of Hillside Court
• Built in 1952

• Functionally Obsolete

• City and RRHA consider it to be a 
Priority Neighborhood

• We are only in the beginning stages
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High-Speed Through Traffic
Oak Grove/Hillside/Bellemeade has a high 
rate of severe crashes on residential streets.
Most crashes in OGHB occur along Richmond 
Highway and along the central streets in the area. 
Most of these crashes are categorized as "severe 
injuries" as opposed to "fatalities". Oak 
Grove/Hillside/Bellemeade has an unusually high 
frequency of crashes resulting in severe injury on 
internal residential streets. Richmond Highway and 
Maury Street are considered High Injury Networks 
indicating that they have previously been identified 
as priority corridors for improved traffic safety 
measures.
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Development



Discussion
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1. What stood out to you from the Insights Report 
presentation? (what data is missing?)

2. What do you like/dislike about your 
neighborhood?

3. What’s missing in your neighborhood?

*In 20 years, I want my neighborhood to be….
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Share more about the community

Community Asset 
Mapping

Neighborhood 
Letters

Area Timeline
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Next Steps
• Learn Phase: Calendar
• Learn Phase: Planning Team Roles
• Engagement:

Comment on Insights Report
Resident Survey
“Dear Neighborhood” Letter
Community Asset Map

• Questions and Feedback



Thank you!
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