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Room Orientation

• Staff and Planning Team

• Restrooms and Exits

• Refreshments

• Parking Board

• Public Comment and Meeting Evaluation Forms
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Group Agreement

1. Every idea is worthwhile! 

2. Titles left outside the door.

3. Suspend judgement – not to evaluate others’ ideas or our own.

4. ELMO – Enough, Let’s Move On!

5. Keep it relevant; off-topic ideas can be revisited later (parking 

board).

6. Not use technology when in discussion to allow everyone the 

respect to be heard. 
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Process
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Meeting Objectives

• Confirm community values set during the Learn Phase 

• Develop vision and principles for the Community Plan

• Collect ideas to advance at Design Workshop

• Set initial priorities for the Community Plan

• Share details of next opportunities for engagement
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Agenda

1. Overview background presentation (20 minutes)

2. Group visioning activity (45 minutes)

3. Breakout discussions on opportunities (30 minutes)

4. Reporting back and meeting wrap up (15 minutes)

https://www.rva.gov/planning-development-review/oghb
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What is the OGHB Community Plan?

Community’s goals and strategies for 

improving the quality of life and 

experience of people living, working, 

and visiting the community
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Plan Area

Visioning Community Meeting

4/13/2024



9

Plan Boundaries
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North: Maury Street

South: Bellemeade Road

West: CSX Railroad 

East: Commerce Road
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Richmond 300
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Learn Phase: What We Heard

July 2023 Meetings

Office Hours

Community Tours

Small Group Meetings
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Kick-Off Meetings
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In-Person Meeting (July 22, 2023)

Hybrid Meeting (July 27, 2023)

• Destiny Community Church

• Hillside Recreation Center

• Bellemeade Community Center

Materials Reviewed/Distributed:

Presentation

Insights Report

Resident Survey

Meeting Evaluation Form
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Insights Report

Existing conditions report that examined 

some of the following topics:
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• Abbreviated History

• Demographics

• Urban Design & Land Use

• Housing

• Hillside Court

• Transportation

• Environment & Climate

• Community Assets

• Public Safety

• Future Development
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What stood out most

from the Insights 

Report?
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Safety

• Traffic

• High Injury Network

• Pedestrian 

• Sidewalks

• Crosswalks

• Bus stops
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Housing

• New neighbors

• Renters/owners

• Affordability
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Crime
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Health
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Property

• Vacant property

• New 

development

• Redevelopment
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Resident Survey

Included:

• Demographic 

information

• 4 open-ended questions

• Contact information
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Methods of Distribution:

• Online In-Person meetings

• Office Hours

• Drop-off locations

• Canvassing (Ambassadors)

*English and Spanish versions made available
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Who have we heard from?
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Q1: What do you like about your neighborhood?
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• People, neighbors

• Location

• Downtown

• Amenities

• Green spaces

• Housing type

• Compact homes

• Front porch homes

• Neighborhood itself

• Quiet

• Small size

• Events

• Resources
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Q2: What do you dislike about your neighborhood?
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• Crime

• Lack of meaningful programs

• Lack of destinations, things to do

• Lack of jobs

• Transportation

• No neighborhood scale amenities

• Trash

• City response to maintenance, code enforcement
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Q3: What’s missing from your neighborhood?
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• Neighborhood scale amenities

• Meaningful programs for all ages

• General safety for everyone 

• Cleanliness, code enforcement, maintenance

• Job opportunities
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Q4: In 20 years, I want my neighborhood to be…
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• Residential

• Safe

• Quiet

• Walkable 

• Neighborhood amenities, programs
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Planning Context
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Existing and Future Redevelopment
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Richmond Redevelopment and Housing Authority (RRHA) Property

Richmond Redevelopment and 

Housing Authority (RRHA) Property
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43-mile trail connecting Ashland, Richmond, and Petersburg
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Visioning

Graphic Recording



What neighborhood do you live in?

ⓘ Start presenting to display the poll results on this slide.
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•

•

•

•

•



High-Quality Places: What is most 

important to you?  

ⓘ Start presenting to display the poll results on this slide.



Equitable Transportation: What is 

most important to you?

ⓘ Start presenting to display the poll results on this slide.



Diverse Economy: What is most 

important to you?

ⓘ Start presenting to display the poll results on this slide.



Inclusive Housing: What is most 

important to you? 

ⓘ Start presenting to display the poll results on this slide.



Thriving Environment: What is most 

important to you?

ⓘ Start presenting to display the poll results on this slide.
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Opportunities

Focus Area Breakouts
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Report Back

Share your most exciting ideas!
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Upcoming Design Workshop

Date: May 4, 2024

Location: OGBES
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Design Meeting
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4/13/2024

Aesthetics | Housing typology | Street & sidewalk layouts | Public spaces | Amenities
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Next Steps

• Complete meeting evaluation form (Today)

• Share and complete the survey (NOW until 4/25)

• Attend the Design Workshop (5/4/2024)

• Visit the website for more information (Anytime)

https://www.rva.gov/planning-development-review/oghb

https://www.rva.gov/planning-development-review/oghb
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For questions please contact:

erica.banks@rva.gov

samantha.lewis@rva.gov

marianne.pitts3@rva.gov
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Photos for Poll

Draft
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