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HISTORY, GROWTH, AND PROGRESS

Richmond Yesterday

Richmond'’s history begins in 1607 when Captain
Christopher Newport led English explorers to land
inhabited by the Powhatan Nation on the banks of what
is now known as the James River. Settlers flocked to the
region during the construction of Fort Charles. Soon,
the community grew into a bustling trading post for furs,
hides, and tobacco.

Named after a London suburb, Richmond was officially
founded in 1737 by Colonel William Byrd Il. Known as the father of Richmond, Byrd worked
with William Mayo, developed maps of the area, and sold plots of inherited lands on the north
and south sides of the James River. Richmond was incorporated as a city and officially named
Virginia’s capital in 1782.

Richmond Today

Today Richmond is home to an estimated 226,623

citizens (source: Weldon Cooper Center for Public Service)

and offers a diversified employment base that extends from
chemical, plastics, and beverage manufacturing to banking,
biotechnology, knowledge-based services, and high-tech fibers.
Consistently ranked among “Best Places to Live and Work in
America” by several national publications, Richmond offers easy
access to the beach, mountains, and Washington, D.C.

The city features a broad array of local attractions, including
historic landmarks, museums, and sports and entertainment venues; its own symphony, professional
ballet, and opera; and a nationally recognized restaurant scene. Richmond also boasts one of the
nation’s largest river park systems, attracting visitors with rapids, fishing, mountain biking trails, and a
thriving population of American bald eagles.
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HISTORY, GROWTH, AND PROGRESS

Richmond Tomorrow

The City of Richmond continues to grow, thrive, and look
toward the future. Two initiatives in particular show how
the best of Richmond'’s history is yet to be written.

One Richmond

Mayor Levar M. Stoney’s One Richmond plan will work to
improve the lives of all city residents by addressing public safety
and child poverty, and by developing an education compact with
city administrators, city council, and the city’s school system.
The plan seeks to improve city services and make City Hall more
efficient and transparent. The ultimate goal is a city “that works,
and works together.”

Richmond 300

Intended as a guide for growth in the city through its tricentennial
in 2037, Richmond 300 seeks to right injustices of the past while
fostering a more welcoming, inclusive, and innovative city of
thriving neighborhoods. The plan will promote a more diverse
economy, create and maintain high-quality neighborhoods,
develop an equitable transportation network, provide inclusive
housing, reconnect the city’s neighborhoods, and support a
prosperous ecosystem.
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ORGANIZATION OF LOCAL GOVERNMENT
The City of Richmond | FY 2023

Independent

Agencies, Authorities, Judicial Branch Executive Branch Legislative Branch

or Partnerships

Greater Richmond
Convention Center Authority

GRTC Transit System

Economic Development
Authority

Richmond Ambulance
Authority

Richmond Metropolitan
Convention & Visitors
Bureau

Richmond Public Schools

Richmond Redevelopment
& Housing Authority

Virginia Department of
Health - Richmond City
Health District

13th District Court
Services Unit

Adult Drug Court
Circuit Court
Civil Court
Criminal Court
General Registrar

Juvenile & Domestic
Relations Court

Manchester Court
Special Magistrate

Traffic Court

Chief Administrative

Officer (CAO)

Animal Control

Budget & Strategic Planning
Citizen Service and Response
Economic Development
Emergency Communication
Finance

Fire & Emergency Services

Housing & Community
Development

Human Resources
Human Services
Information Technology
Justice Services

Library

Mayor’s Office

Minority Business
Development

Office of the CAO

Community
Wealth Building

Parks, Recreation &
Community Facilities

Planning &
Development Review

Police

Procurement Services
Public Utilties

Public Works

Social Services

Strategic Communications &
Civic Engagement

Sustainability

Assessor

Boards, Commissions
& Appointees

City Attorney’s Office
City Auditor’s Office
Clerk’s Office

Council Chief of Staff
Library Board

Office of the
Inspector General

Retirement Office

Circuit Court Clerk

City Council

City Treasurer
Commonwealth’s Attorney
Mayor

Richmond School Board

Sheriff (City Jail)
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RICHMOND CITY GOVERNMENT MAYOR

Mayor
Levar M. Stoney

RVAMayor@RVA.gov

804.646.7970 (office)
804.646.7987 (fax)

Levar M. Stoney is serving his second term as the 80th mayor
of the City of Richmond and is the youngest person to hold
the office. He serves as President of the Democratic Mayors
Association and is an Advisory Board member of the

U.S. Conference of Mayors, where he chairs the Children,
Health and Human Services Committee.

Mayor Stoney believes government can play a powerful role as a creator
of opportunity for all residents and has made investing in children

and families his top priority. During his term, he has made the largest
individual budget investment in public education of any mayor in a
generation. His administration has increased funding for classrooms

and the maintenance of school facilities, constructed three new schools
in Black and Brown neighborhoods, and built a partnership with local
providers and the philanthropic community to create access to quality
afterschool programming for every Richmond Public Schools (RPS) child
enrolled in elementary and middle school.

A strong advocate for economic growth, Mayor Stoney launched
programs that strengthen neighborhoods and ensure all residents share
in the city’s progress. Using the award-winning Richmond 300 plan

as a guide, the mayor’s administration has prioritized the creation and
preservation of quality affordable housing, public works infrastructure,
transportation, and jobs.

As Richmond emerges from the COVID-19 pandemic, the mayor

has pledged to invest a record $10 million per year in the Affordable
Housing Trust Fund in perpetuity - a 1,200% increase from the

start of his mayoralty. Mayor Stoney also founded the first of its kind
Eviction Diversion Program, designed to address Richmond’s troubling
eviction rates.

Mayor Stoney has made upgrading city infrastructure a major priority.
His administration’s historic investments have resulted in newly paved
roads in often neglected neighborhoods and the dedication of $78
million in American Rescue Plan Act funds toward the rehabilitation and
construction of four community centers, providing access to recreation
and city services within walking distance of 100,000 city residents.

Under his leadership, the Central Virginia Transportation Authority
(CVTA) approved a $113 million regional investment that will enable the
completion of the Fall Line Trail. The GRTC Pulse, a bus rapid transit
system, launched and exceeded all ridership expectations. Thanks to
further investments and administration support, mass transit in the city
is now free for all riders.
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RICHMOND CITY GOVERNMENT CITY COUNCIL

Formulation of Richmond’s annual fiscal budget begins with the mayor in collaboration with members
of the Department of Budget and Strategic Planning team and city leadership. The mayor’s proposed
budget is presented to Richmond City Council, the body in charge of establishing each year’s official
city budget. Richmond City Council then studies the content, develops applicable amendments, and
adopts a balanced budget by the annual deadline of May 31.

Richmond is divided into nine voter districts. Thusly, nine people are elected from individual Richmond
Voting Districts to represent residents as members of Richmond City Council. These nine City Council

members are responsible for creating and amending local laws, providing policy and government
oversight, appointing members to boards and commissions, and approving the annual Richmond
Government Budget.

COUNCIL PRESIDENT

Richmond East End
7th Voter District
Cynthia I. Newbille

Cynthia.Newbille@RVA.gov

804.646.3012 (office)
804.646.5468 (fax)

COMMITTEES:

Organizational Development,
Chair / Education & Human
Services, Alternate

COUNCIL VICE PRESIDENT

Richmond Gateway
6th Voter District
Ellen F. Robertson

Ellen.Robertson@RVA.gov

804.646.7964 (office)
804.646.5468 (fax)

COMMITTEES:

Education & Human Services,
Vice-Chair / Land Use, Housing,
& Transportation, Vice-Chair /
Organizational Development,
Vice-Chair / Finance & Economic
Development Public Safety

Richmond West End
1st Voter District
Andreas D. Addison

Andreas.Addison@RVA.gov

804.646.5935 (office)
804.646.5468 (fax)

COMMITTEES:

Land Use, Housing, and
Transportation, Chair /
Organizational Development
Public Safety, Alternate
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RICHMOND CITY GOVERNMENT

CITY COUNCIL

Richmond North Central
2nd Voter District
Katherine Jordan

Katherine.Jordan@RVA.gov

804.646.6532 (office)
804.646.5468 (fax)

COMMITTEES:

Governmental Operations, Chair
Organizational Development /
Education & Human Service

/ Land Use, Housing, and
Transportation, Alternate

Richmond Northside
3rd Voter District
Ann-Frances Lambert

Ann-Frances.Lambert@RVA.gov

804.646.6055 (office)
804.646.5468 (fax)

COMMITTEES:

Public Safety, Vice-Chair /
Organizational Development /
Governmental Operations,
Alternate

Richmond Southwest
4th Voter District
Kristen M. Nye

Kristen.Nye@RVA.gov

804.646.5646 (office)
804.646.5468 (fax)

COMMITTEES:

Finance & Economic
Development, Chair /
Organizational Development /
Governmental Operations,
Alternate
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RICHMOND CITY GOVERNMENT

CITY COUNCIL

Richmond Central
5th Voter District
Stephanie A. Lynch

Stephanie.Lynch@RVA.gov

804.646.5724 (office)
804.646.5468 (fax)

COMMITTEES:

Education & Human Services,
Chair / Organizational
Development / Finance &
Economic Development,
Alternate

Richmond Southside
8th Voter District
Reva M. Trammell

Reva.Trammell@RVA.gov

804.646.6591 (office)
804.646.5468 (fax)

COMMITTEES:

Public Safety, Chair /
Organizational Development

Richmond South Central
9th Voter District
Michael J. Jones

Michael.Jones@RVA.gov

804.646.2779 (office)
804.646.5468 (fax)

COMMITTEES:

Finance & Economic
Development, Chair /
Governmental Operations /
Land Use, Housing, &
Transportation / Organizational
Development
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RICHMOND STATISTICAL INFORMATION

Economic and Demographic Factors

Included within this section is a compilation of select statistical data for the City of Richmond,
Virginia. Please note that figures cited within this section reflect the most recent available data
for each category as of March 2022.

Population

As reflected in Table 1, Richmond’s population has increased since 2000, adding an estimated 28,833
residents over the past two decades. Richmond is the fourth most populous city in Virginia, as shown
in Graph 1.

Table 1: Population Trend Comparison

YEAR RICHMOND CITY VIRGINIA
1980 219,214 5,346,818
1990 202,798 6,189,317
2000 197,790 7,097,030
2010 204,214 8,001,024
2021 226,623 8,655,608

Source: Weldon Cooper Center for Public Services, University of Virginia, July 1, 2021 Population Estimates. Retrieved
February 2, 2022.

Graph 1: Five Most Populous Cities in Virginia

458k
500k VIRGINIA BEACH
v 350k
: 250k
B 238k 227k
2 CHESAPEAKE r—
2 RICHMOND 185k
200k NEWPORT NEWS
50k

Source: Weldon Cooper Center for Public Services, University of Virginia, July 1, 2021 Population Estimates.
Retrieved February 2, 2022.
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RICHMOND STATISTICAL INFORMATION

Age
The age distribution of the City’s population as of 2019 is presented in Table 2. The three

age groups with the largest total population counts include those between ages 25 and 29
(27,351), 30 and 34 (23,619), and 20 and 24 (19,203).

Table 2: Population by Age

AGE TOTAL % TOTAL MALE % MALE FEMALE % FEMALE
Under 5 years 13,385 5.8 7,009 6.4 6,376 5.3
5 to 9 years 12,071 5.2 6,552 6 5,519 4.6
10 to 14 years 8,410 3.6 3,900 3.5 4,510 3.7
15 to 19 years 13,979 6.1 7,128 6.5 6,851 5.7
20 to 24 years 19,203 8.3 8,687 7.9 10,516 8.7
25 to 29 years 27,351 11.9 13,235 12 14,116 11.7
30 to 34 years 23,619 10.2 1,542 10.5 12,077 10
35 to 39 years 17,207 75 9,606 8.7 7,601 6.3
40 to 44 years 1,543 5 4,650 4.2 6,893 5.7
45 to 49 years 11,490 5 5,625 5.1 5,865 49
50 to 54 years 12,505 5.4 6,056 5.5 6,449 54
55 to 59 years 13,283 5.8 5,408 4.9 7,875 6.5
60 to 64 years 14,734 6.4 7,572 6.9 7,162 5.9
65 to 69 years 10,262 4.5 4,479 4.1 5,783 4.8
70 to 74 years 8,898 39 4,045 3.7 4,853 4
75 to 79 years 5,629 24 2,208 2 3,421 2.8
80 to 84 years 2,893 1.3 855 0.8 2,038 1.7
85 years and over 3,974 1.7 1,455 1.3 2,519 21

Source(s): U.S. Census Bureau, Age and Sex, 2019. Retrieved February 4, 2022.
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RICHMOND STATISTICAL INFORMATION

Race

The racial distribution of the City’s population as of 2019 is presented in Graph 2.
The City is nearly equal in its black and white population, with roughly 47%
of residents identifying as Black, and roughly 46% identifying as White.

Graph 2: Racial Distribution (by percentage)

MoreTEVaocg; 3-4% 6.9% Hispanic/Latino

Native Hawaiian/ o
Other Pacific Islander OA

Asian 2.1%

46.9% Biack

45.5% white

American Indian/ ()
Alaska Native 0°4A

Source(s): U.S. Census Bureau, Race and Hispanic Origin, 2019. Retrieved February 4, 2022.

Income

An annual comparison of per capita personal income from 2016 to 2020 is presented in Graph 3. In
2020, per capita personal income for the City of Richmond was $59,148, which is slightly lower than
that of both the metropolitan area ($61,148) and the state ($61,958).

Graph 3: Per Capita Income (thousands of current dollars)

2020
2019
$60k 5017 Sl A
2016 [l ricMoND Msa
B vireinia

o $50k
3
g
i $40k

$30k

Source: U.S. Census Bureau of Economic Analysis, Interactive Data, Regional Economic Accounts.
Retrieved February 2, 2022.
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RICHMOND STATISTICAL INFORMATION

Unemployment

The annual average unemployment rates from 2014 to 2020 are illustrated in Graph 4 below.
In 2020, the annual average unemployment rate for the City of Richmond was 8.8%, which
was considerably higher than both the regional average of 6.7% and the state average of
6.2%, and slightly higher than the nationwide average of 8.1%. This significant increase

in the unemployment rate can likely be attributed to economic challenges associated with
the ongoing COVID-19 pandemic.

Graph 4: Unemployment Rate by Percentage
2020

() CITY OF
8% RICHMOND

2014 Il ricHMOND MsA

o 2015
o 2016 i
2017 STATES
2018 2019
4%
) |.| |.| I‘ I‘

UNEMPLOYMENT RATE (%)

Source: Virginia Labor Market Information, www.virginialmi.com. Retrieved February 4, 2022.

Employers

In addition to federal, state, and local government employers, the city hosts
a variety of industries. The top 25 employers are:

1. MCV Hospital 14. Virginia Department of Transportation
2. Virginia Commonwealth University 15. Estes Express Lines

3. Richmond City Public Schools 16. Sentara Health Management

4. City of Richmond 17. Virginia Department of Motor Vehicles
5. U.S. Department of Veterans Affairs 18. Virginia State Department of Health

6. HCA Virginia Health System 19. Virginia Department of Taxation

7. BB&T Corporation 20. ALCSLLC.

8. MCV Physicians 21. Dominion Virginia Power

9. Federal Reserve Bank, Richmond 22. Richmond Behavioral Health

10. University of Richmond 23. Virginia State Corporation Commission
11. Dominion Resources 24. Overnite Transport Company

12. Philip Morris U.S.A., Inc. 25. Virginia Department of General Services
13. Insight Global

Source: Virginia Employment Commission, Economic Information & Analytics, Quarterly Census of Employment
and Wages (QCEW), 3rd Quarter (July, August, September) 2021. Retrieved February 4, 2022.
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RICHMOND STATISTICAL INFORMATION

Education

Educational attainment is defined by the U.S. Census Bureau as the highest level of
education completed by an individual. Educational attainment for Richmond residents
as of 2019 is presented in Table 3.

Table 3: Educational Attainment, City of Richmond, 2019

TOTAL % TOTAL MALE % MALE FEMALE
Population 18 to 24 years 27,817 12,647 15,170
Less than high school graduate 1,545 5.6 622 4.9 923
e e e 8,071 29 3,902 30.9 4169
Some college or associate’s degree 12,459 44.8 5,688 45 6,771
Bachelor’s degree or higher 5,742 20.6 2,435 19.3 3,307
Population 25 years and over 163,388 76,736 86,652
Less than 9th grade 7,776 4.8 4,159 54 3,617
9th to 12th grade, no diploma 17,354 10.6 9,485 124 7,869
e e 35,423 21.7 16,565 21.6 18,858
Some college, no degree 30,692 18.8 14,476 18.9 16,216
Associate’s degree 7,912 4.8 2,769 3.6 5,143
Bachelor’s degree 38,741 23.7 17,181 224 21,560
Graduate or professional degree 25,490 15.6 12,101 15.8 13,389
High school graduate or higher 138,258 84.6 63,092 82.2 75,166
Bachelor’s degree or higher 64,231 39.3 29,282 38.2 34,949

Source: U.S. Census Bureau, Educational Attainment, 2019. Retrieved February 4, 2022.
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March 4, 2022

The Honorable Council of
The City of Richmond Virginia

RE: FY 2023 Annual Fiscal Plan Transmittal Letter
Madam President and Members of Richmond City Council:

It is my pleasure to present the Mayor’s Proposed Annual Fiscal Plan for FY 2023 and the five-year
Capital Improvement Plan (CIP) for FY 2023 — FY 2027.

This submission represents the City’s upcoming financial plan and was developed in accordance with
best financial practices and reflects my commitment to building One Richmond. The ongoing
implementation of core, best financial and budgeting practices indicative of a stable and well-managed
government — is paramount to ensuring that Richmond will continue to remain in good standing with
the credit rating agencies and push us further along our path of achieving an AAA credit rating.
Further, this funding plan provides support for key priority service areas. The priorities of my
Administration in this fiscal plan include:

Equity and economic justice;

Youth and education;

Police reform and public safety;

Affordable housing;

Well-managed and efficient government; and
Economic empowerment.

The FY 2023 Proposed Annual Fiscal Plan and the Proposed FY 2023 — FY 2027 CIP are fiscally
responsible budgets that focus on strategic investments in the above noted critical priority areas. The
budget provides full funding for legal requirements, known contractual obligations, and mandates
while also funding core services and strategic priorities within limited resources.



During the first six months of FY 2022, the City’s revenues started the long road back from the initial,
adverse impacts of the ongoing pandemic. Between March and May of 2020 in anticipation of the
impacts of the COVID-19 pandemic, the City reduced the proposed FY 2021 budget by nearly $40.0 m
million in revenue losses. Those anticipated losses were realized, and we once again reduced the FY
2022 budget further by nearly $11.0 million in revenues, dropping our General Fund budget down by
over $50.0 million. However, as we end FY 2022 we are beginning to see some of our major revenue
sources rebound. These include the Sales Tax, Prepared Meals Tax, and Admission Tax, which are
beginning to show year over year gains. Real Estate Property Tax continues to make strides and
combined with the Admission, Lodging, Meals, and Sales Tax, has created nearly $60 million in new
revenue for FY 2023.

Compounding the impacts of the pandemic on the revenue side, we continued to receive requests for
additional funding that far outweighed what we could afford with the minimal growth in revenue.
Much like other localities, we made difficult decisions of shutting down certain services areas, closing
satellite officers and modifying work schedules to accommodate social distancing requirements. Even
with difficulties we experienced, we implemented the second phase of a classification and
compensation study, initiated Marcus Alert, and planned expenditure for the $155.0 million in
American Rescue Plan Act funding. We are going to maintain our positive trajectory in FY 2023 by
implementing a new public safety sworn step pay plan, a five percent salary increase, bolstering our
capital investment by increasing our cash contribution to the CIP and supporting strategic new
positions, and restoring service cuts made during the pandemic crisis years.

The funding of these minor initiatives does not relay on a real property tax increase in FY 2023.
However, there are some fee increases to improve service alignment and revenue collections or
maintain the self-support status of enterprise funded services.

Taking all this into account, the FY 2023 total General Fund budget is estimated to be $836,015,828.
This amount represents an 8.18 percent increase when compared to the FY 2022 Adopted Budget. The
primary drivers of the increase in revenues are a projected increase in General Property Taxes —
notably a 13.13 percent increase in real estate tax collections; increases in Sales Tax (9.27 percent);
and increases in Prepared Meals Taxes (15.95 percent).

The total proposed CIP budget (not including utilities) is $98.5 million in FY 2023 and $627.0 million
over the five years. In compliance with our debt policies, we did see an increase in our ability to bond
fund capital projects in the first year of the CIP. This additional room in our debt affordability is
directly tied to the revenue increase and the recovery toward the return to normal level of economic
activity. However, these positive signs do not erase our need to be fiscally prudent in the out-years of
the CIP. There is still too much uncertainty in the economic environment, and we have some bills
coming due in FY 2026 and 2027.

BUDGET HIGHLIGHTS

Major expenditure and policy highlights proposed in the Proposed Annual Fiscal Plan for FY 2023 and
the Proposed Five-Year Capital Improvement Plan (FY 2023 — FY 2027) include:



New Public Safety Sworn Step Pay Plan. In collaboration with Police and Fire employee
representatives | am proposing a highly competitive Step Pay Plan. This new plan places the
City of Richmond as one of the most competitive employers in the region and in the state. This
new plan will go into effect July 2, 2022.
General Employee Salary Increase. All eligible city employees will receive a five percent
salary increase as of July 2, 2022.
Increasing the minimum wage to $17.00 per hour. Beginning July 2, 2022, the minimum wage
will be increased from $13.00 to $17.00 per hour for all city employees. Increasing the salary
level for our employees is critical for employee retention but it is also the right thing to do.
With this change, the City of Richmond will be one of the highest starting salaries in the
Commonwealth.
Support to Richmond Public Schools (RPS). Level Funding for the local contribution is
proposed for RPS at $185,307,625. Because, the Richmond Public School Board submitted its
budget request to the city a few days before I had to submit my budget to City Council, we did
not have sufficient time to review the request. As such, $15.0 million is included in a Non-
Departmental Contingency for Reserve account for funding the needs of the Richmond Public
Schools and can be made available through the course of the fiscal year based upon needs
demonstrated by the Richmond Public Schools leadership.
City Facility Maintenance. A critical investment of $15.7 million in total funding for City
facilities is proposed in the CIP. The Five-Year CIP includes changes to the structure of the
Plan. All capital maintenance are included in a Generalized Capital Maintenance project in FY
2023 and the out year. Individual projects which comprise the Generalized Capital
Maintenance projects include, but are not limited to:

» Coliseum Abatement

> Roof replacements across the City of Richmond

> Boiler Replacement at John Marshall Courts Building

> Fire Station Aprons

» Maintenance at Major and Neighborhood Parks
Advanced Capital Funding. A new program for CIP Planning is proposed for $10.0 million.
This program allows us to conduct planning and design activities get better cost estimates and
make informed decisions.
Increase CIP Cash Funding. Providing cash support for CIP funding is a financial best practice.
By increasing our cash contribution, we are able to create more room in our CIP by taking care
of our short term needs now instead of paying debt over a longer period of time.
Complete Streets Program. An investment of $17.0 million in paving, streets, and sidewalks is
now aggregated in a capital project titled Complete Streets. This project exemplifies good
transportation policy and design approaches that require streets to be planned, designed,
operated, and maintained to enable safe, convenient and comfortable travel and access The
aggregation of funds into one project allows us to be more nimble and flexible in how meet the
changing the needs of our community. With this funding, my administration will have
provided over $70 million in new funding for paving during my time as Mayor.
Preserving our History. An allocation of nearly $28.0 million over five years is provided to
develop an Enslaved African Heritage Campus. This funding will be used for the purpose of
planning, designing, acquiring land for, and constructing a multi-use enslaved African cultural
and heritage park-like campus in the City’s historic Shockoe Bottom. This project reflects
significant advocacy over many decades by numerous individuals and organizations to properly



recognize and memorialize the impact of the trade of enslaved Africans that was centered in
Shockoe. The notion of a campus in Shockoe came from the Center for Design Engagement
that envisioned a project that combined a memorial park and museum with other development
opportunities to create equity in the area.

Office of Sustainability. Between this funding for FY 2023 and the American Rescue Plan Act
funding, the Office of Sustainability will be established to increase our use of sustainable
strategies in the City of Richmond.

Office of Strategic Communication and Civic Engagement. Recognizing that communication is
key to our success and the level of engagement with the community a stand-alone
communication office is needed. Most cities of our size and depth have an office or department
for communication. We should be no different. This Office will engage in active outreach,
communications, public events, and provide official announcements for the City of Richmond.

Provided below are more details of elements within my proposed budget.

EDUCATION

Education continues to remain one of my top priorities for the City. | have demonstrated this
commitment in every budget that | have proposed as Mayor. The FY 2023 Proposed Budget continues
to reflect that commitment. The proposed budget represents another significant increase in operating
investment in education.

The funding earmarked for Richmond Public Schools continues to be the single largest
expenditure in the City’s operating budget. As outlined above, | recommend level funding
Richmond Public Schools in FY 2023, specifically because we have not received a FY 2023
Budget from the RPS School Board.

However, included in my recommendation is a $15.0 million Non-Departmental Contingency
for Reserve —Education funding. This funding represents an 8.09 percent increase over the FY
2022 Local contribution. Over the past ten years, the City of Richmond has averaged a 4.46%
increase year over year.

Although not budgeted directly to RPS, there are other elements of the General Fund budget
provide support to our school-age children. This includes funding for the YMCA of Greater
Richmond at $382,000, and level funding for Communities in Schools and Nextup/Middle
School Renaissance at $400,000 and $363,000 respectively.

Restoring cuts to the Richmond Public Library made during the pandemic in FY 2021. Nearly
$400,000 in new funding is provided to libraries in the FY 2023 budget.

Capital Improvement Plan

The FY 2023 Proposed CIP proposes:

$2.5 million to address school maintenance needs in each year of the Five-Year CIP.



e $200 Million in FY 2024 for School Modernization, as noted in the Multi-Year School Capital
Funding Plan, remains in the CIP.

PUBLIC SAFETY

Our public safety departments play a critical role in making Richmond more inclusive and safer.
Specifically, 1 propose:

Operating

e A new sworn public safety sworn step pay plan for $17.4 million. This new plan increases the
starting pay for Police and Fire personnel to a competitive level on a regional and statewide
basis. Over the past few months, we formed the Public Safety Pay Plan Work Group to
collaborate on changes to the step plan. I believe the proposed step plan is a step in the right
direction, but more work is needed. | am committed to continuing our discussions with the
work group over the coming year to address outstanding or new issues. | believe
communication between my Administration and our employees is the key to creating an
Employer of Choice environment.

Capital

In the Proposed FY 2023 — FY 2027 Capital Improvement Plan, continues the investment in public
safety by including:

e Generalized Capital Maintenance Program funding:
» Police Headquarter
> Police Academy Roof Replacement
> Fire Station Maintenance
> Juvenile Detention Center Maintenance
» Emergency Communication Building Generator Maintenance

e The FY 2023 CIP Planning Fund provides planning funds for a new Public Safety Campus.
HOUSING

The City continues to face challenges associated with a crisis in affordable housing. This crisis has
been exacerbated by the onset and continuation of the coronavirus pandemic. The Department of
Housing and Community Development is constantly working to make strides in this area, particularly
through the development of the City’s first comprehensive, housing strategic plan. This budget
continues the progress that we’ve made in the past few years by:



Operating

Increased funding for the City’s Eviction Diversion Program for a total of $727,710. This
represents a 50 percent increase from FY 2022 that allows us to continue to serve our residents
in need.

The City Council approved American Rescue Plan Act spend plan provides $10.0 million in
FY 2022 and in FY 2023 for the Affordable Housing Trust Fund (AHTF). | have made my
commitment to continue funding at the $10 million level in future budgets.

YOUTH SERVICES

This budget continues to focus on after school related programming to provide positive outlets for our
youth. Additionally, a new organizational unit is being recommended to better coordinate our existing
efforts help improve youth outcomes. Specifically, the budget proposes to:

Establish the first ever Children’s Fund. This $500,000 fund, managed by our Office of
Children and Families, allows us to be responsive to the ever-changing, post-pandemic
landscape of out-of-school time — this includes afterschool and summer programs, youth
employment opportunities, as well as early childhood. Over the past few years, we’ve learned
that it can be hard to predict funding needs for these priorities, but they’ve been more important
than ever before as we support our families to get back to work and recover from the pandemic.
The Fund will supplement existing non-departmental investments and help us address
unexpected needs that would otherwise prevent us from serving as many kids as need out-of-
school time programming.

Maintain the extended programs our Parks, Recreation, and Community Facilities teams have
been providing in FY 2022. While RPS provided funding for the programming in FY 2022,
this funding will not be renewed for FY 2023. Therefore, my proposed budget includes support
to continue the programming for $1.5 million.

Fund key Non-Departmental organizations that provide after-school-related activities for youth,
as well as investments in the City’s young adult population (including the high school age and
above). This consists of: Virginia Literacy Foundation, Junior Achievement, Virginia
Cooperative Extension, and the YMCA Out of School Time that will remain level funded
within Non-Departmental.

EFFICIENT & HIGH-QUALITY SERVICE DELIVERY

This budget continues the investment towards the goal of becoming an AAA credit rated city by
continuing to employ financial best practices, streamlining operations, generating efficiencies, and
investing in employees.

Efficient and high-quality service delivery include:
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Increasing the cash contribution to the CIP. This is a Government Finance Officer Association
Financial Best Practice and a component of our ratings assessment.

Maintaining funding to the Other Post Employee Benefits (OPEB) trust fund for a
recommendation of $1.4 million. While it is understood that supporting this obligation is a
financial best practice, a revised actuarial study is needed to determine the annual required
contribution going forward.

We will continue my commitment to filing our Annual Comprehensive Financial Report
(ACFR) on-time, just as we have in the past three years.

An increase is proposed for fleet replacement in FY 2023 to a total funding of $10 million.
Funding supports the purchase of vehicles and equipment for Fire, patrol vehicles for Police,
and refuse trucks for solid waste services. Over the Five-Year CIP$54.5 million is proposed
for new fleet purchases. FY 2023 planned fleet purchases include:

» Richmond Fire Department 5 Apparatus $3,936,820
» Richmond Police Department 97 Patrol Vehicles $3,042,200
» Municipal Solid Waste Truck 7 Refuse trucks $2,019,500
> Radio Shop Radios, vehicle wrap $1,001,480

A five percent salary increase for eligible general employees is proposed in FY 2023. | am sure
that you will share with me in recognizing how critical a salary increase is for our dedicated
employees who work hard daily to provide quality public services.

TRANSPORTATION

Continuing to push for more paving, more repairs, and better transportation remains another top
priority of my administration.

Operating

Capital

We are increasing our contribution to the Greater Richmond Transit Corporation to $8.7
million, which is a 7.5 percent increase from FY 2022. This meets our statutory requirement to
provide funding increase associated with the consumer price index.

The FY 2023 CIP maintains the Complete Streets project for the Transportation team in
Department of Public Works by providing $17 million. Funding will support a variety of
transportation related projects including sidewalks, curb and gutters, pedestrian crossing, and
paving. With the FY 2023 proposed contribution, I will have provided over $70 million for
paving over my tenure as Mayor;

Funding of $2.5 million is proposed within the Major Bridges capital project for FY 2023;
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e The Hull Street capital projects are proposed to receive nearly $15.0 million for streetscape and
road improvements over the five years of the CIP; and

e Funding in FY 2023 is provided for Shockoe Valley Street Improvements, $12.5 million over
the course of the Five-Year CIP, which is an area of intense economic development activity.

e The total Five-Year CIP proposed funding for transportation capital projects is over $240
million.

In addition to the City of Richmond’s CIP investment in transportation projects, the Central Virginia
Transportation Authority was created in FY 2021. This authority works to provide new funding
opportunities for priority transportation investments across the region. For FY 2023, the City of
Richmond is estimated to receive over $16.7 million for transportation and infrastructure projects.
When this funding is paired with the $33.7 million in the State Street Maintenance support and the
$60.4 million in capital funding, we are scheduled to have over $110.6 million in total funding for
transportation and infrastructure projects in FY 2023.

CITY FACILITIES

The Proposed Budget includes funding to address the backlog of deferred maintenance needs of our
municipal facilities. The maintenance needs have reached a critical stage and cannot be underfunded
any longer. Therefore, | am including $15.7 million in FY 2023 to begin to address these issues.

Highlights of this budget area include:

e 730 Building - Cooling Tower Replacement and DDC Valves
e Cemetery Improvements — St. Johns wall
e City Hall - Interior Construction: doors, escalator modification

e City Hall - Electrical: branch wiring, LED lights & controls, service distribution, emergency
lighting, electrical panel board, Council Chambers lighting

e City Hall - Exterior Enclosure: walls, windows, doors, fall protection, cooling tower screen
wall

e City Hall parking decks and tunnel upgrades

e City Hall Renovations - 3rd and 14th Floor Renovations

e Citywide Generator Replacement:

e Citywide Roof Replacement

e Coliseum abatement

e Emergency Communication Building Generator Repair

e Fire station aprons

e Fire Station Buildings - Electrical: LED lighting, branch wiring, service distribution,
emergency lighting

e Fire Station Buildings - Interior Construction: interior doors, kitchen replacement, restroom
renovations

e Fire Station Buildings - Plumbing: domestic water distribution, plumbing fixtures, sanitary
waste
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e Fire Station Buildings -Fire Protection: fire alarms, sprinkler & standpipes

e James River Park Infrastructure

e John Marshall Courts Building - Boiler Replacement

e Juvenile Detention Center - Full Building Generator

e Juvenile Detention Center - Roof Replacement

e Major Building Renovations - Electrical System Upgrades: 2nd and 3rd Precinct LED lighting
upgrades, Main Library (old side) LED lighting upgrade

e Major Building Renovations - Fire Alarm System (Panel) Upgrades: FS14, FS16, Police HQ,
Fleet Auto Shop

e Major Parks

e Manchester Courthouse HVAC Upgrades

e Neighborhood Parks

e Oliver Hill Courts Building - CSU intake upgrades

e Park and Rec Building Maintenance

e Police Academy - security, exterior LED lighting

e Police Headquarters - interior upgrades

e Police Training Academy - Roof replacement/Skylight Sealing

e Richmond City Justice Center - Fagade modifications, LED parking lot lighting, chiller
upgrades

e Swimming Pool Repairs

WATER, WASTEWATER, GAS, STORMWATER

Due to the increasing costs of maintaining infrastructure, compliance with regulatory requirements for
system safety and reliability, and maintaining utility bond ratings, the Department of Public Utilities
has proposed a rate increase of 4.0% for natural gas, 3.5% for water, 5.25% for wastewater, and 8.75%
for storm water, to be effective July 1.

As in past years, these adjustments are necessary in order to:

Remain in compliance with DPU’s Financial Policies,

Provide adequate working capital for each of the utilities,

Provide sufficient funding for cash contributions to capital projects,
Maintain sufficient coverage ratios for debt and equity coverage, and
Maintain or improve our bond ratings.

It is estimated that the combined increase in cost for all utilities will be $8.86 a month for residents.

o Gas: $3.79
e Water: $1.30
e Wastewater: $3.38
e Stormwater: $0.39



Conclusion

The process of developing and balancing a nearly $836.0 million operating budget in a resource
restricted environment is not an easy task. Yet, my administration continues to meet the challenge. If
you recall, we presented a five-year forecast to City Council earlier this year that projected a shortfall.
That projected outlook included assumptions of no tax increases and none of the major investments
that | have included in the Proposed Budget which | present to you today. My administration has
worked tirelessly over the past six months to identify additional sources of revenue, without raising
taxes, to fund many of our priorities while providing a structurally balanced and responsible budget.
My team continues to build our foundation on sound financial management to ensure that our City is
poised for future success.

To build One Richmond, we must continue to strategically invest our limited resources in the key
priority areas voiced by our community. To that end, | reiterate my FY 2023 Proposed Budget
focuses on:

Investing in city employee compensation;

Investing in our children and school system;

Investing in our streets and roadways, sidewalks, and major bridges;
Investing in an equitable and inclusionary government and City;
Investing in police reform and community safety; and

Investing in our citywide physical infrastructure and assets.

There are no quick and easy fixes. However, we must have a shared commitment in making the
difficult and right choices that will put us on track to make a real difference in the lives of city
residents.

My team and I look forward to working together with you in the coming weeks on this proposed
budget. This is a solid and fiscally responsible plan. This is an equitable budget. This is a budget that
provides some relief to critical maintenance needs of our facilities. This budget meets our obligations
and leverages our resources. This is what it means to build One Richmond —inclusive, equitable, and
competitive.

I am excited! | am enthusiastic about this budget and the opportunities it presents to our Richmond
community.

Sincerely,

A

Levar M. Stoney
Mayor



In accordance with Ordinance No. 2015-161-227, attached is a table for each department that sets out
the total operating expenditures, capital budget expenditures, and the per capita calculation per

department.
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FY 2023 All Funds: Per Capita by Agency

Agency Name

FY 2023 Total Agency
Operating Budget

FY 2023 Total
Capital Budget

FY 2023 Total Proposed

Per Capita

13th District Court Services Unit 239,289 - 1.06
Advantage Richmond Corporation - - 0.00
Animal Care & Control 2,171,983 - 9.58
Budget & Strategic Planning 1,871,922 - 8.26
Cemeteries 1,951,021 - 8.61
Chief Administrative Officer 931,751 - 411
Citizen Service & Response 2,148,595 - 9.48
City Assessor 4,475,246 - 19.75
City Attorney 4,772,392 - 21.06
City Auditor 2,212,152 - 9.76
City Clerk 1,076,919 - 4.75
City Council 1,565,340 - 6.91
City Debt (Transfer to Debt and CIP) 104,636,356 - 461.72
City Sheriff 43,506,112 - 191.98
City Treasurer 330,265 - 1.46
Council Chief of Staff 1,368,280 - 6.04
Debt Service Fund 91,089,767 - 401.94
Department of Emergency Communications 6,355,577 - 28.04
Department of Information Technology 28,903,008, - 127.54
Economic Development 3,653,692 - 16.12
Finance 12,841,153 10,000,000 100.79
Fire & Emergency Services 61,473,988 - 271.26
Fleet Management 19,954,575 - 88.05
General Registrar 4,043,400 - 17.84
Housing & Community Development 1,695,778 - 7.48
Human Resources 5,233,237 - 23.09
Human Services 2,114,294 - 9.33
Inspector General 670,510 - 2.96
Judiciary - Adult Drug Court 773,365 - 3.41
Judiciary - Circuit Court 4,213,813 - 18.59
Judiciary - Civil Court 58,814 - 0.26
Judiciary - Commonwealth Attorney 7,714,168 - 34.04
Judiciary - Criminal/Manchester Court 75,915 - 0.33
Judiciary - Special Magistrate Court 36,195 - 0.16
Judiciary - Traffic Court 46,347 - 0.20
Justice Services 10,614,497 - 46.84
Juvenile & Domestic Relations Court 255,346 - 1.13
Mayor’s Office 1,297,271 - 5.72
Minority Business Development 962,824 - 4.25
Non Departmental 92,172,525 - 406.72
Office of Community Wealth Building 4,107,616 - 18.13
Office of Strategic Communications & Civic

Engagement g 885,181 - 3.91
Office of Sustainability 618,088 - 2.73




FY 2023 All Funds: Per Capita by Agency

FY 2023 Total Agency FY 2023 Total  FY 2023 Total Proposed
Agency Name ) ) )
Operating Budget Capital Budget Per Capita

Parking Management 17,000,000 - 75.01
Parks & Recreation 22,233,310 - 98.11
Planning & Development Review 13,183,977 150,000 58.84
Police Department 109,246,739 - 482.06)
Procurement Services 1,748,525 - 7.72
Richmond City Health District 4,633,490 - 20.45
Risk Management 19,156,482 - 84.53
Public Library 6,763,983 - 29.85
Public Utilities 407,274,860 217,085,000 2,755.06
Public Works 44,607,117 81,752,293 557.58
Radio Shop 2,816,230, - 12.43
Retirement System 2,049,848 - 9.05
Richmond Public Schools 185,307,625 2,500,000 828.72
Social Services 55,070,861 - 243.01
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FINANCIAL SUMMARIES & DETAILS

GENERAL FUND REVENUE FY 2023

Fiscal Year 2023 General Fund Revenues are projected to be $836,015,828. The Proposed budget for FY 2023 does
not include the use of the City’s unassigned fund balance. FY 2023 General Fund Revenues are projected to increase
by $63,183,869 or 8.18% compared to the FY 2022 Adopted Budget of $772,831,959.

TOTAL PROPOSED REVENUE $836,015,828

REVENUE FROM TRANSFER-IN
FEDERAL GOVERNMENT . .o $12,698,399
$25,230,963 \Veh000. 2%

3%

0%

RECOVERED COSTS
$4,160,322
0%

MISCELLANEOUS
REVENUE
$21,757,076
3% ™
CHARGES FOR
SERVICES
$27,915,901
3%
REVENUE - USE OF
MONEY & PROPERTY
$1,877,270 I
0%

AN

PERMITS, PRIVILEGE
FEES, & REGULATORY
LICENSES
$13,294,618
2%

FINES & FORFEITUR
$8,000
0%

Note: Some figures throughout this section may not sum due to rounding.
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FINANCIAL SUMMARIES & DETAILS

General Fund Revenues: Summary by Category

Revenue from Local Sources

FY 2020
Actual

FY 2021
Actual

FY 2022
Adopted

FY 2023
Proposed

General Property Taxes

Machinery & Tools Taxes 14,769,176 14,439,966 13,899,915 15,046,684
Penalties and Interest- Interest 3,837,034 3,737,440 2,969,891 3,709,010
Penalties and Interest- Penalty 2,663,682 3,697,009 2,786,614 2,449,995
Personal Property Taxes- Current 39,442,906 42,645,522 36,751,456 43,921,839
Personal Property Taxes- Delinquent 8,606,743 6,771,675 6,959,963 7,337,040
Real and Personal Public Service Corporation
Property Taxes- Personal Property Current 9,069,539 8,914,594 9,151,418 9,045,184
Real and Personal Public Service Corporation
Property Taxes- Personal Property Delinquent 108,868 (696,993) 497,012 577,750
Real and Personal Public Service Corporation
Property Taxes- Real Property Current 2,294,449 1,978,610 2,205,476 2,159,511
Real Property Taxes- Current 298,017,825 312,576,214 330,726,962 374,149,967
Real Property Taxes- Delinquent 9,300,420 12,904,616 11,829,380 11,276,323
Total General Property Taxes 388,110,642 406,968,653 417,778,087 469,673,303
Other Local Taxes
Admission Taxes 2,503,594 313,005 1,405,941 939,257
Bank Stock Taxes 8,951,709 11,649,226 9,496,071 9,006,718
Business Licenses Taxes 37,881,969 35,392,802 31,448,626 36,458,418
Cigarette Tax 3,856,544 3,087,283 3,155,000 3,212,009
Consumer Utility Taxes 18,858,085 17,124,936 18,316,946 17,940,725
Local Sales & Use Tax 36,859,051 33,165,952 36,880,579 40,299,142
Motor Vehicle Licenses 8,563,361 8,444,721 6,557,458 7,189,770
Other Local Taxes 518,153 1,313,444 525,689 1,105,628
Prepared Food Taxes 30,365,165 29,504,070 28,252,499 32,757,625
Prepared Food Taxes- School Facilities 7,734,164 7,514,839 7,196,057 8,343,535
Short-Term Rental Tax 71,218 95,085 125,153 100,032
Transient Lodging Taxes 6,389,571 5,082,521 5,762,109 6,809,609
Total Other Local Taxes 162,552,584 152,687,884 149,122,128 164,162,468
Permits, Privilege Fees, and Regulatory Licenses
Animal Licenses - 1,014 - -
Permits and Other Licenses 11,540,754 12,798,359 13,262,601 13,294,618
Total Permits, Privilege Fees, and Regulatory Licenses 11,540,754 12,799,373 13,262,601 13,294,618
Fines & Forfeitures
Fines & Forfeitures 2,928 6,289 8,000 8,000
Total Fines & Forfeitures 2,928 6,289 8,000 8,000
Revenue from Use of Money and Property
Revenue from Use of Money — — — —
Revenue from Use of Property 317,660 187,192 208,648 1,877,270
Total Revenue from Use of Money and Property 317,660 187,192 208,648 1,877,270
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FINANCIAL SUMMARIES & DETAILS

General Fund Revenues: Summary by Category

Charges for Services

FY 2020
Actual

FY 2021
Actual

FY 2022
Adopted

FY 2023
Proposed

Charges for Finance 939,067 932,947 801,192 801,192
Charges for Fire and Rescue Services 126,934 126,403 185,000 240,000
Charges for Information Technology 9,316 146 4,000 4,000
Charges for Law Enforcement and Traffic Control 127,685 153,476 161,000 186,000
Charges for Library 30,357 1,806 4,000 4,000
Charges for Maintenance of Highways, Streets,
Bridges, and Sidewalks — - - -
Charges for Other Protection 116,315 115,846 125,000 125,000
Charges for Parks and Recreation 543,428 164,634 163,400 208,900
Charges for Planning and Community Development 39,588 24,567 54,000 4,000
Charges for Sanitation and Waste Removal 17,528,555 17,950,943 17,891,033 18,647,033
Court Costs 7,487,299 8,975,874 6,772,739 7,686,261
Other 29,312 36,691 9,515 9,515
Total Charges for Services 26,977,856 28,483,333 26,170,879 27,915,901
Miscellaneous Revenue
Miscellaneous 3,148,481 1,403,998 1,048,522 1,262,721
Payments in Lieu of Taxes from Enterprise Activities 20,980,499 19,297,081 21,078,214 20,494,355
Total Miscellaneous Revenue 24,128,980 20,701,079 22,126,736 21,757,076
Recovered Costs
Recovered Costs 5,933,970 4,679,324 5,617,302 4,160,322
Total Recovered Costs 5,933,970 4,679,324 5,617,302 4,160,322
Revenue from Local Sources Total 619,565,374 626,513,127 634,294,381 702,848,958
Other Financing Sources
Non-Revenue Receipts
Insurance Recovery — - - -
Other - — — —
Total Non-Revenue Receipts - - - -
Revenue from Other Financing Sources Total - - - -
Revenue from the Commonwealth
Non-Categorical Aid
Auto Rental Tax 1,320,598 1,001,964 893,846 893,846
Communications Sales and Use Tax 13,881,289 12,616,557 14,440,680 14,440,680
Miscellaneous Non-Categorical Aid 622,743 2,749,642 240,000 240,000
Mobile Home Titling Taxes 8,206 5,235 9,807 9,807
Personal Property Tax Reimbursement 16,708,749 15,629,770 16,708,749 16,708,749
Rolling Stock Tax 138,309 - 139,639 139,639
Tax on Deeds 809,327 — 1,000,000 1,000,000
Total Non-Categorical Aid 33,489,221 32,003,168 33,432,721 33,432,721

I

CITY OF RICHMOND, VIRGINIA PROPOSED ANNUAL FISCAL PLAN 2023 SECTION 2-3



FINANCIAL SUMMARIES & DETAILS

General Fund Revenues: Summary by Category

Shared Expenditures (Categorical)

FY 2020
Actual

FY 2021
Actual

FY 2022
Adopted

FY 2023
Proposed

State Shared Expenses- City Treasurer 138,527 140,402 147,949 155,346
State Shared Expenses- Commonwealth Attorney 3,404,710 3,410,147 3,625,970 3,787,058
State Shared Expenses- Finance 860,206 859,874 775,802 955,833
State Shared Expenses- General Registrar 83,484 — 98,531 103,458
State Shared Expenses- Sheriff 16,900,988 16,889,601 17,430,000 18,384,478
State Shared Expenses- Welfare and Social Services — — — —
Total Shared Expenditures (Categorical) 21,387,915 21,300,024 22,078,252 23,386,173
Categorical Aid

Education — — — —
Library 192,974 160,376 210,000 210,000
Public Safety 19,383,311 18,935,259 19,817,858 19,857,858
Public Works — — — —
Welfare and Social Services 14,649,658 13,572,085 14,648,073 14,648,073
Total Categorical Aid 34,225,943 32,667,720 34,675,931 34,715,931
PILOT (Payments in Lieu of Taxes)

Service Charges 3,992,979 3,342,387 3,698,683 3,698,683
Total PILOT (Payments in Lieu of Taxes) 3,992,979 3,342,387 3,698,683 3,698,683
Revenue from the Commonwealth Total 93,096,058 89,313,299 93,885,587 95,233,508
Revenue from the Federal Government

Non-Categorical Aid

Other Federal Revenue 3,220,964 36,645,460 6,843 6,843
Total Non-Categorical Aid 3,220,964 36,645,460 6,843 6,843
Categorical Aid

Social Services 23,547,888 21,728,715 25,234,120 25,224,120
Total Categorical Aid 23,547,888 21,728,715 25,234,120 25,224,120
Revenue from the Federal Government Total 26,768,852 58,374,175 25,240,963 25,230,963
Utilities

Utilities 69,637 47,887 4,000 4,000
Total Utilities 69,637 47,887 4,000 4,000
Revenue from Utilities Total 69,637 47,887 4,000 4,000
Transfers-In

Transfers-In 7,678,744 12,070,177 19,407,028 12,698,399

Total Transfers-In

7,678,744

12,070,177

19,407,028

12,698,399

Grand Total: $747,178,661 $786,318,665 $772,831,959 $836,015,828
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TOTAL PROPOSED GENERAL FUND EXPENDITURES

JUDICIAL
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FINANCIAL SUMMARIES & DETAILS

GENERAL FUND EXPENDITURES BY AGENCY

General Fund Expenditures: Summary by Agency

FY 2020 FY 2021 FY 2022 FY 2023
Actual Actual Adopted Proposed
General Government
Budget and Strategic Planning $1,232,124| $1,322,628| $1,358,786| $1,871,922
Chief Administrative Office 469,159 586,058 904,438 931,751
Citizen Service & Response 1,282,265 2,005,956 2,479,071 2,148,595
City Assessor 3,775,193 4,002,494 4,126,553 4,475,246
City Attorney 3,965,456 3,745,332 4,298,800 4,772,392
City Auditor 1,755,047 1,775,656 2,248,018 2,212,152
City Clerk 1,067,338 910,611 947,897 1,076,919
City Council 1,319,740 1,405,574 1,347,843 1,565,340
City Treasurer 185,634 220,700 229,037 330,265
Council Chief of Staff 1,276,243 963,252 1,131,419 1,368,280
Finance 9,292,859 8,699,813 10,273,690| 12,841,153
General Registrar 2,075,321 3,572,772 3,872,009 4,043,400
Human Resources 3,291,239 3,979,435 4,784,089 5,233,237
Inspector General 535,002 584,340 582,754 670,510
Mayor's Office 1,093,962 1,156,434 1,143,471 1,297,271
Minority Business Development 771,123 802,721 836,002 962,824
Office of Strategic Communications & Civic
Engagement — — — 885,181
Press Secretary 628,317 419,443 — —
Procurement Services 1,372,210 1,556,465 1,557,586 1,748,524
Subtotal: General Government $35,388,232| $37,709,684| $42,121,463| $48,434,963
Judicial
13" District Court Services Unit 207,902 194,724 242,133 239,289
Adult Drug Court 621,268 590,686 674,899 773,365
Circuit Court 3,917,376 3,850,077 4,045,028 4,213,813
Judiciary - Commonwealth Attorney* 6,695,743 6,858,335 7,325,515 7,931,439
Juvenile & Domestic Relations Court 239,697 208,058 231,773 255,346
Subtotal: Judicial $11,681,986( $11,701,880| $12,519,348| $13,413,252
Public Safety
Animal Care & Control 2,002,198 2,103,194 1,932,889 2,171,983
Dept. of Emergency Communications 5,104,889 5,428,698 6,587,922 6,355,577
Fire & Emergency Management 54,972,289 90,222,867 54,761,362 61,473,988
Richmond Police Department 100,381,350 | 95,084,710 95,816,197 | 109,246,739
Richmond Sheriff's Office 41,120,118 41,760,884 | 41,429,894| 43,506,112
Subtotal: Public Safety $203,580,844 | $234,600,353 | $200,528,264 | $222,754,399
_____________________________________________________________________________________________________________________________________________________|
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General Fund Expenditures: Summary by Agency

FY 2020 FY 2021 FY 2022 FY 2023
Actual Actual Adopted Proposed

Public Works
Public Works 36,452,936 | 44,968,077 | 43,408,519 44,607,117
Subtotal: Public Works $36,452,936| $44,968,077| $43,408,519( $44,607,117
Health & Welfare
Human Services 1,357,942 2,448,831 1,882,382 2,114,294
Justice Services 9,049,739 8,275,650 9,613,244 10,614,497
Office of Community Wealth Building 1,801,031 1,931,600 2,191,588 4,107,616
Richmond City Health District 4,863,490 4,563,490 4,633,490 4,633,490
Social Services 47,447,529 52,937,130 53,226,219 55,070,864
Subtotal: Health & Welfare $64,519,731| $70,156,701| $71,546,923| $76,540,761
Education
Education 175,193,143 | 181,694,074 | 187,142,096 | 185,307,625
Subtotal: Education $175,193,143| $181,694,074 | $187,142,096 | $185,307,625
Recreation & Cultural
Parks, Rec., & Community Facilities 18,095,824 18,060,962 18,805,233 22,233,312
Richmond Public Libraries 6,120,462 5,624,152 5,656,456 6,763,983
Subtotal: Recreation & Cultural $24,216,286| $23,685,114| $24,461,689| $28,997,295
Community Development
Economic Development
(formerly Economic & Community
Development) 2,799,027 2,381,836 3,095,148 3,653,694
Housing & Community Development 1,708,913 1,312,552 1,619,229 1,695,778
Office of Sustainability — — — 618,088
Planning & Development Review 10,218,029 10,797,274 11,659,413 13,183,977
Subtotal: Community Development $14,725,969| $14,491,662| $16,373,790( $19,151,537
Other Public Services
Non-Departmental 92,678,843 | 84,083,428 | 90,307,456 92,172,525
General Fund transfer to Debt Service 74,445,368 75,569,824 | 84,422,421 | 104,636,356
Capital Projects — — — —
Traffic Control Capital Projects 168 — — —
VDOT Uban Projects 432 — — —
Default (320,527) (73,894) - -
Subtotal: Other Public Services $166,804,284|$159,579,358|$174,729,877 | $196,808,881

Total General Fund Expenditures $732,563,291 $778,586,758 $772,831,959 $836,015,828

*Judiciary - Commonwealth Attorney includes the following Courts: Civil, Commonwealth Attorney, Criminal
Manchester, Special Magistrate, and Traffic
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FINANCIAL SUMMARIES & DETAILS

ESTIMATED EXPENDITURE DETAIL BY FUND TYPE (ALL FUNDS)

Detailed Expenditures by Fund Type

Fund Type "actual | 'Actusl | Adopted | Proposed
General Fund
General Government 35,388,232 | 37,709,685| 42,121,463 48,434,956
Judicial 11,681,986 11,701,880 12,519,348 13,413,252
Public Safety 203,580,844 | 234,600,353 | 200,528,264 | 222,754,399
Public Works 36,452,936 44,968,077 | 43,408,519 44,607,117
Health & Welfare 64,519,731 70,156,701 | 71,546,923| 76,540,763
Education 175,193,143 | 181,694,074 | 187,142,096 | 185,307,625
Recreation & Cultural 24,216,286 | 23,685,114 | 24,461,689 28,997,295
Community Development 14,725,969 14,491,662 16,373,790 19,151,537
Other Public Services 166,804,284 | 159,579,358 | 174,729,877 | 196,808,881
Total: General Fund $732,563,291|$778,586,758($772,831,959| $836,015,839
Special Fund
73,012,273 | 85,906,193 | 118,508,807 | 115,621,657
Total: Special Fund $73,012,273| $85,906,193($118,508,807($115,621,657
Enterprise Fund
Cemeteries 1,730,657 2,464,156 1,799,421 1,951,021
Department of Public Utilities | 311,695,884 | 336,430,081 | 364,674,381 | 407,274,860
Parking Management 14,339,015 11,622,767 17,928,000 17,000,000
Total: Enterprise Fund $327,765,556 | $350,517,004 [ $384,401,802 $426,225,881
Internal Service Fund
Advantage Richmond
Corporation 1,437,443 — — —
Fleet Management 15,569,956 8,738,899 19,954,575 19,954,575
Information Technology 24,667,769 | 22,337,855 27,777,340 28,903,008
Radio Shop 873,061 869,767 2,237,306 2,816,230
Risk Management 16,876,782 19,430,712 18,155,816 19,156,482
Total: Internal Service Fund $59,425,011| $51,377,233| $68,125,037| $70,830,295
Capital Improvement Program Fund
299,401,491 | 215,905,491 | 281,089,049 | 315,587,293
Total: Capital Improvement
Program Fund $299,401,491|$215,905,491( $281,089,049 | $315,587,293
Debt Service Fund
73,430,209 | 81,767,994 89,929,552| 91,089,767
Total: Debt Service Fund $73,430,209| $81,767,994| $89,929,552( $91,089,767
Richmond Public Schools
381,521,882 | 415,507,445 | 452,316,244 450,481,773
Total: Richmond Public Schools $381,521,882| $415,507,445 ( $452,316,244 | $450,481,773
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FINANCIAL SUMMARIES & DETAILS

ESTIMATED REVENUES BY FUND TYPE (ALL FUNDS)

The following table presents revenue by fund type and compares these figures with the revenue estimates and the

actual revenues.

Estimated Revenue Resources Summarized by Fund

Fund FY 2020 FY 2021 FY 2022 FY 2023

Actual Actual Adopted Proposed
General Fund $747,178,665 | $786,318,665 | $772,831,959 | $836,015,828
Capital Improvement Program 215,905,491 | 281,089,049 185,644,161| 315,587,293
Special Revenue Funds 73,012,273 85,906,193 118,508,807 115,621,657
Enterprise Funds 359,136,917 | 317,788,986 | 418,074,949 | 444,591,951
Internal Service Funds 62,251,321 61,534,173 68,125,037 70,830,295
Debt Service Fund* 74,706,088 82,051,248 89,929,552 91,089,767
Richmond Public Schools* 396,970,342 | 415,507,445 452,316,244 | 450,481,773

*FY 2023 revenue estimates include the General Fund contributions for Richmond Public Schools of $185 miillion, the
City’s Debt Service Fund of $91 million, and the Capital Improvement Program of $17 million.
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ESTIMATED EXPENDITURES BY FUND TYPE (ALL FUNDS)

The following table presents expenditures by fund type and compares these figures with expenditure estimates and

the actual expenditures.

Estimated Expenditure Summarized by Fund

Fund FY 2020 FY 2021 FY 2022 FY 2023

Actual Actual Adopted Proposed
General Fund 732,563,413 | 778,586,903 | 772,831,969 836,015,828
Capital Improvement Program 215,905,491 | 281,089,049 | 185,644,161 315,587,293
Special Revenue Funds 73,012,273 85,906,193 | 118,508,807 | 115,621,657
Enterprise Funds 327,765,556 | 350,517,004 | 384,401,802 426,225,881
Internal Service Funds 59,425,010 51,377,230 68,125,037 70,830,295
Debt Service Fund* 73,430,209 81,767,994 89,929,552 91,089,767
Richmond Public Schools* 381,521,882 415,507,445| 452,316,244 | 450,481,773

*Debt Service Fund and Richmond Public Schools includes General Fund contributions.
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SUMMARY OF REVENUE, APPROPRIATIONS, & FUND BALANCE

Summary of General Fund Ending Balances

Estimated Beginning Fund Balance*
Total General Fund Revenue

LESS:

General Fund Appropriations

Appropriation to Increase Fund Balance
Excess of Revenues Over Expenditures

Other Financing Sources (Uses)

Excess of Revenues & Other Financing Sources Over
Expenditures and Other Financing Uses

Estimated Ending Fund Balance*

Adopted Actuals
FY 2021 FY 2021
$154,438,445 $154,438,445
731,910,013 774,248,485
(655,866,211) (687,505,649)
n/a n/a
76,043,802 86,742,836
(76,043,802) (79,011,076)

- 7,731,760
$154,438,445 $162,170,205

*Fund Balance totals are reported in the Annual Comprehensive Financial Report (ACFR) for Fiscal Year 2021 (page 94).

GENERAL OBLIGATION BOND CREDIT RATING

Moody’s Investor’s Service Aal

Standard and Poor Rating Group AA+

Fitch Ratings Ltd AA+
UTILITY REVENUE BOND CREDIT RATING

Moody’s Investor’s Service Aal

Standard and Poor Rating Group AA

Fitch Ratings Ltd AA
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CITYWIDE SERVICE LEVEL BUDGETING

A service is defined as a specific work function or combination of activities that is performed in support of a
department, program, or organizational unit. Service level budgets align the services citizens expect with what the City
can afford. Service level budgeting begins with the documentation of each department’s services and mandates, and is
then used as part of the outcome based budgeting process. The best way to achieve the City’s strategic priorities for

the long termis to align services with strategy and then make the appropriate funding decisions.

In April of 2011, the City of Richmond conducted a Citywide Services Inventory in which all city departments
identified the services they provide and indicated the federal, state, or local mandates with which the services were in
compliance. Each year during the budget development process, the Department of Budget & Strategic Planning has
required departments to submit their budget requests based on that list of Citywide Services. Additionally,
departments must also prioritize critical services related to compliance / legal mandate, Mayoral and City Council
priorities, and resident benefit. The Citywide Services List consists of approximately 200 services. Each service has
been placed in a Service Category. The chart and table below depict the proposed budget allocations and major

expenditure percentages by Service Category.

FY 2023 GENERAL FUND SERVICES BY CATEGORY
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General Fund Expenditures: Summary by Service Category

Citywide Service Categories K\d(ozr?tzeﬁ Ifllggsze%
Arts & Culture 1,894,182 2,334,697
Customer Service 8,179,200 9,108,094
Economic & Community Development Services 18,551,251 17,074,283
Education Support Services 191,884,232 207,161,560
Elected, Legal, & Government Services 6,063,605 6,649,249
Emergency Preparedness 7,103,274 7,140,844
Emp Research Management & Program Support Services 41,844,676 39,456,835
Finance Oversight/ Fiscal Control 111,492,379 134,313,665
Information Technology Resource Management 28,789,601 30,683,680
Jails and Detention Facilities 20,533,262 22,592,586
Job Training / Employee Assistance 7,669,351 10,337,245
Judicial Services 10,862,384 12,198,782
Land Quality 12,982,256 14,181,336
Land, Property & Records Mgmt 24,596,234 13,859,361
Legal Services 4,524,673 4,945,991
Miscellaneous Public Services 11,927,643 12,265,086
Organizational Performance & Development Services 3,638,610 3,301,963
Park, Field, Recreation Center and Sites 10,546,270 11,995,174
Property / Asset Management and Maintenance 26,781,603 29,975,863
Public Information and Community Outreach 3,459,544 3,126,989
Public Safety & Well Being 133,047,643 153,889,544
Records Management 1,694,820 1,567,245
Human Services 70,789,450 73,351,196
Transportation 13,949,114 14,376,274
Natural Disasters 26,700 128,286
TOTAL $772,831,969  $836,015,828
e —
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Special Fund Expenditures: Summary by Service Category

Citywide Service Categories chﬂiﬁ ;llsgfe%

Arts and Culture 120,000 125,000
Customer Service 380,503 273,297
Economic and Community Development Services 22,968,464 939,414
Education Support Services 45,000 171,750
Elected, Legislative, & Governmental Services 411,869 411,869
Emergency Preparedness 4,938,273 4,471,330
Employee Resource Management and Program Support

Services - 253,000
Financial Oversight/ Fiscal Control 2,781,175 12,516,175
Human Services 18,485,410 28,226,346
Information Technology Resource Management 2,469,000 1,770,000
Jails and Detention Facilities 1,556,500 2,987,000
Job Training / Employee Assist 2,432,866 1,450,000
Judicial Services 2,982,908 3,295,957
Land, Property & Records Management 34,086,672 16,723,723
Legal Services 696,435 443,435
Natural Disasters — 1,148,923
Park, Field, Recreation Center and Sites 100,000 200,212
Property/Asset Management and Maintenance 850,000 700,000
Public Info and Community Outreach 30,700 137,500
Public Safety & Well Being 3,098,000 3,215,284
Records Management 229,000 —
Transportation 19,846,032 36,161,442
TOTAL $118,508,807 $115,621,657

e ——
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CAPITAL IMPROVEMENT PROGRAM: SUMMARY BY SERVICE CATEGORY

Citywide Service Categories Non-DPU FXéSgﬁ ;:; 02[?&(21 Fl’:r\(() sc?sze?::l
Arts & Culture 250,000 556,396 150,000
Economic & Community Development Services 100,000 —
Information Technology Resource Management — —
Jails and Detention Facilities - -
Land, Property & Records Management — —
Parks, Fields, Recreation Centers and Sites 3,959,526 4,050,000
Property/Asset Management and Maintenance 13,644,023 13,742,335 40,968,036
Public Safety & Well Being 3,825,000 10,937,500
Transportation 62,279,000 33,919,650 57,384,257
TOTAL $84,057,549 $63,205,881 $98,502,293

*Capital Improvement projects under the Department of Public Utilities are not included in this table which is General Fund only.

CIP OVERALL IMPACT ON OPERATING BUDGETS

CIP Project Name Operational Impact

Major improvements to existing facilities will reduce maintenance
costs by providing newer and updated facilities and equipment

Federal, State, and Regional funding completing major
Transportation projects will result in operational cost efficiencies

The resurfacing and restoration of older streets, along with the
installation of cost effective street lighting, will result in operational
cost efficiencies

Performing needed repairs will result in lower maintenance costs

Generalized Capital Maintenance

Federal, State, and Regional Transportation

General Obligation Bond Transportation

Capital Education Program

Replacement project will lower the long term maintenance costs of
the city; however, new construction of new assets may increase
operations for staff needs and utilities

Capital Investment Program

The replacement of older equipment will result in operational cost

Fleet Replacement Program efficiencies
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YEARLY MATURITY OF LONG-TERM DEBT

General Obligation Bonds* Utility Revenue Bonds

Fiscal

Year Principal | Interest | Total Principal | Interest | Total
2023 63,928,626 29,890,817 93,819,443 30,861,375 31,560,677 62,422,052
2024 62,119,469 27,366,933 89,486,402 31,460,294 30,257,134 61,717,428
2025 53,489,469 24,894,382 78,383,851 36,471,261 29,130,037 65,601,298
2026 50,884,469 22,480,781 73,365,250 36,917,705 27,739,535 64,657,240
2027 49,814,469 20,097,922 69,912,391 37,943,389 26,288,752 64,232,141
2028 49,574,469 17,751,066 67,325,535 38,574,690 24,784,158 63,358,848
2029 51,529,469 15,387,425 66,916,894 39,835,868 23,250,255 63,086,123
2030 65,969,469 12,594,477 78,563,946 41,025,790 21,634,168 62,659,958
2031 47,304,469 10,240,811 57,545,280 41,915,790 19,941,843 61,857,633
2032 48,949,469 8,409,839 57,359,308 42,773,506 18,161,424 60,934,930
2033 47,988,219 6,839,851 54,828,070 44,635,790 16,288,283 60,924,073
2034 31,058,219 5,115,395 36,173,614 40,915,790 14,317,744 55,233,534
2035 31,698,219 4,228,393 35,926,612 38,230,790 12,534,248 50,765,038
2036 26,273,219 3,414,868 29,688,087 34,601,292 10,880,755 45,482,047
2037 27,078,219 2,622,493 29,700,712 31,221,292 9,530,384 40,751,676
2038 27,846,609 1,817,017 29,663,626 28,536,292 8,316,370 36,852,662
2039 18,190,000 1,094,538 19,284,538 28,606,292 7,211,006 35,817,298
2040 18,670,000 607,820 19,277,820 28,716,292 6,104,093 34,820,385
2041 10,685,000 220,125 10,905,125 24,898,146 5,037,498 29,935,644
2042 23,820,000 4,161,447 27,981,447
2043 21,980,000 3,326,458 25,306,458
2044 13,225,000 2,542,050 15,767,050
2045 13,695,000 2,066,750 15,761,750
2046 14,200,000 1,574,200 15,774,200
2047 5,925,000 1,006,200 6,931,200
2048 6,160,000 769,200 6,929,200
2049 6,405,000 522,800 6,927,800
2050 6,665,000 266,600 6,931,600
Total 783,051,548 | 215,074,952 | 998,126,499 790,216,644 | 359,204,071 | 1,149,420,715

*  Of the $783.1 million of outstanding General Obligation Bonds, $734.1 million is paid by the General Fund and $49.0 million is
paid by the Utility, Parking, and Cemeteries Enterprise Funds
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YEARLY MATURITY OF LONG-TERM DEBT (CONTINUED)

Short Term Notes/Lines of Credit HUD Section 108 Notes Grand Total
Principal | Interest [ Total Principal | Interest [ Total Principal Interest |  Total
2,632,000 122,053 2,754,053 700000 279294 979,294| 98,122,001 61,852,842 159,974,843
2,660,000 93,737 2753,737| 711,000 260,821 971,821| 96,950,763 57,978,625 154,929,388
2,690,000 65120 2755,120| 725000 240,773 965773| 93,375,730 54,330,312 147,706,042
1,693000 36,176 1,729,176 740,000 219,783 959,783 90,235,174 50,476,275 140,711,449
1,147,000 18,298 1,165298| 751,000 197,523 948,523 89,655,858 46,602,496 136,258,354
587,000 5800 592,800 760,000 174,251 934,251 89,496,159 42,715275 132,211,434
771,000 150,108 921,108 | 92,136,337 38,787,788 130,924,125
780,000 124,795  904,795| 107,775,259 34,353,440 142,128,699
790,000 98,185 888,185| 90,010,259 30,280,839 120,291,098
801,000 70,488 871488| 92,523,975 26,641,752 119,165,727
815000 41,946 856,946 93,439,009 23,170,080 116,609,089
130,000 25248 155248 72,104,009 19,458,387 91,562,396
131,000 20,798  151,798| 70,060,009 16,783,438 86,843,447
130,000 16,283  146,283| 61,004,511 14,311,906 75,316,417
130,000 11,720 141,720| 58429,511 12,164,597 70,594,108
131,000 7,074 138074| 56513901 10,140,461 66,654,362
130000 2363  132,363| 46,926,292 8,307,907 55,234,199
47,386,292 6,711,913 54,098,205
35,583,146 5,257,623 40,840,769
23,820,000 4,161,447 27,981,447
21,980,000 3,326,458 25,306,458
13,225,000 2,542,050 15,767,050
13,695,000 2,066,750 15,761,750
14,200,000 1,574,200 15,774,200
5925000 1,006,200 6,931,200
6,160,000 769,200 6,929,200
6405000 522,800 6,927,800
6,665000 266,600 6,931,600
11,409,000( 341,184 [11,750,184] 9,126,000 |1,941,453]11,067,453{1,593,803,192|576,561,660|2,170,364,852

CITY OF RICHMOND, VIRGINIA PROPOSED ANNUAL FISCAL PLAN 2023 SECTION 2-17



THIS PAGE INTENTIONALLY LEFT BLANK
e —-—-=H—.. B L I > L= il i P e_P;I;



GENERAL FUND REVENUE DESCRIPTIONS & TRENDS

GENERAL FUND FIVE YEAR FORECAST

Economic indicators and trends at the national, state, and local level help shape the City’s five-year forecast.
Understanding these indicators and their effects on City revenue accounts is critical for developing an accurate five-
year forecast. While indicators are important, they are only one of three tools that outline the forecast. Historical data
and statistical tools are used to identify underlying trends over time; the Commonwealth’s revenue forecast and
budget are also taken into account for formulating the five-year revenue forecast.

The last piece is working directly with department managers and analysts on a regular basis to accurately price-in
anomalies or other major one-time revenues that would otherwise not be apparent from strictly analyzing data and
figures. This three-pronged approach balances economic indicators, data trends, and account activity. The result is a
regularly updated forecast with multiple data and data sources, increasing accuracy and decreasing the chances of a
revenue shortfall.

As new data is released, revisions to the estimates and forecast may occur. When possible, data at the local level are
compared between three groups: the City of Richmond; the surrounding counties of Chesterfield, Hanover, and
Henrico; and, the Richmond Metropolitan Statistical Area (MSA). Refinements are made through the spring, including
the Mayor’s presentation of the proposed budget, until the budget is adopted by City Council.

Note: Some figures throughout this section may not sum due to rounding. Percent change and growth rates referenced
are calculated based on the actual (not rounded) amount, which may be found in the General Fund Revenue Summary
section. Also, the City is in the process of providing more current data than what is currently provided in the following

pages.

GENERAL PROPERTY TAXES

Tax proceeds are the primary source of revenue for the City’s General Fund. The bulk of tax revenue consists of
general property taxes, which include real, personal, and business property. Tax proceeds are divided into general
property taxes and other local taxes.

Other local taxes include consumer taxes (such as local option sales tax and prepared food tax), utility taxes on electric
and gas consumption, state distributed taxes (i,e. communications tax), and business and other taxes.

REAL PROPERTY TAXES

Real property taxes are levied on the assessed value of the real property. Included in this category are taxes on
residential and commercial property, property tax payment on public service corporations, area tax, the tax abatement
for rehabilitation tax credits - a reduction to the source - and delinquent real estate taxes. The charts below illustrate
the trends in assessed values of real estate and the City of Richmond real property tax rates over six years.
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GENERAL FUND REVENUE DESCRIPTIONS & TRENDS
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Assessed Real Estate Values and Tax Rates, 2015-2020*
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*the chart is based on calendar year and thus will be two years in arrears

Although assessed values of real property are expected to grow, the City anticipates collecting a 95 percent rate of
real property taxes. The proposed budget maintains the current real estate tax rate at $1.20 per $100 assessed value.

Real Estate Tax Rehabilitation Credit

The Real Estate Tax Rehabilitation Credit is a tax credit against real estate taxes owed for any rehabilitation that
increases the assessed value of property for a ten year period. The credit is only against the increase in value and not
the entire property. Any increment above the unimproved assessed value is not taxed. The value of the improved
assessed value is held constant for the life of the credit. Any gains in value from market improvements, above the
original tax credit, continue to be taxed.

Personal Property Taxes

Personal property taxes includes delinquent personal property tax collections. Personal property taxes are levied on
the tangible property of individuals and businesses. For individuals, this tax is primarily on automobiles and
recreational vehicles. Business personal property includes motor vehicles, furniture, computers, and fixtures. Business
machinery and tools are taxed separately, as permitted by law. The tax rate on all personal property is maintained at
$3.70 per $100 assessed value.

In 1998, the General Assembly enacted the Personal Property Tax Relief Act (PPTRA) to provide tax relief for
qualifying vehicles. In 2004, the State capped the tax relief reimbursement payment made to localities. Since the City’s
payment from the State will remain constant, changes in personal property values or the number of qualifying vehicles
will adjust the percentage of actual tax relief provided. Relief rates are determined and approved by Council during the
year in which the relief is provided. That is, as more individuals are approved for PPTRA, each individual will receive a
smaller amount due to the fixed amount of relief.

Other Property Taxes

Other property taxes primarily consist of machinery and tools tax, with minimal revenue added by the mobile home
title tax. This tax is anticipated to be flat for FY 2023 as there is no expectation of new revenue sources for this
category at this time.

]
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GENERAL FUND REVENUE DESCRIPTIONS & TRENDS

OTHER LOCAL TAXES

Consumer Utility Taxes

Consumer utility taxes are taxes paid on consumption of electricity and gas by businesses and residents as well as
utility pole and conduit taxes paid by utility and public service companies. The three sources of this revenue are
relatively stable from year-to-year, with little growth anticipated.

Consumer Taxes

Consumer taxes, also known as excise taxes, are paid on goods and services consumed by individuals and businesses.
These sources fluctuate, responding to changes in the economy that affect citizens’ disposable income. A combination

of increased disposable income and increased auditing efforts can increase the revenue significantly in this category.

Consumer tax revenue is primarily generated by the local sales and use tax and the prepared food (meals) tax. Other
taxes in this category are lodging (hotel) tax, admissions tax, vehicle rental tax, and the short term property rental tax.

Business Taxes
A tax on net bank capital of $0.80 per $100 on all banks located in the City.
Cigarette Tax

The FY 2023 proposed budget maintains the current tax on cigarette purchases of $0.50 per pack.

LICENSE, PERMITS, AND FEES

Business, Professional, and Occupational License

Business, professional, and occupational license (BPOL) fees generate approximately 77.5 percent of all General Fund
licenses, permits, and fee revenue. Growth in BPOL fees is determined primarily by existing economic conditions,
much like the City’s consumer or excise tax revenue.

Qualifying businesses locating to the City of Richmond for the first time are exempt from business license fees for up
to two years. Although this policy has no sunset date, fees from new businesses generate on average $100,000 per
year. Existing businesses will continue to pay the current rates. Growth is anticipated from the expansion of existing
and non-exempt businesses. This is a policy tool to attract new employers to the City, and it is believed that what will
be lost from business license fees will at least be partially offset by additional revenue from prepared food and local
sales and use tax.

Vehicle License

Vehicle license is the fee paid by vehicle owners for vehicles garaged within the City limits. Revenue derived by the
source increases or decreases with the number and size of vehicles owned in the City. Continuous growth is
anticipated over the next five years.

Utility Right-of-Way Fees

Utility right-of-way fees are primarily derived from construction projects requiring changes to existing utilities.
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INTERGOVERNMENTAL REVENUE

Intergovernmental revenue is composed primarily of payments from the Commonwealth. They include:

State Payment for Social Services

State House Bill 599 (Public Safety Revenue)
Reimbursement for State Shared Expenses
All Other Intergovernmental Revenue

All other intergovernmental revenue is made up of state block grants, state payment in lieu of taxes (PILOT), and other
miscellaneous state revenue.

FINES & FORFEITS
Court Fines & Fees

Court fines and fees are received from the Circuit Court, General District Court, and the Juvenile and Domestic
Relations Court.

UTILITY PAYMENTS TO THE GENERAL FUND

Utility Payment in Lieu of Taxes (Utility PILOT)

Utility payment in lieu of taxes (PILOT) is charged to the City’s Utility Enterprise Funds in place of general property
taxes. The payment made to the City is a function of prior years’ earnings, real estate values, and personal property
values.

Payment for Administration and Collection Services

The City’s utility enterprises rely on a number of services supported by the General Fund, including accounting,
collections, and information technology support services. The utilities, in turn, pay for the cost of the services back to
the General Fund at the end of each fiscal year.

Utility Dividend Payments

Utility dividend payments are determined by the City Charter and transfer 30 percent of the year’s net income to the
General Fund in the second succeeding fiscal year.

CHARGES FOR GOODS AND SERVICES

Based on the FY 2023 Proposed Budget, charges for goods and services consist primarily of fire and rescue services,
information technology, library services, refuse collection fees, inspection fees, risk management, and recycling
proceeds.

OTHER GENERAL FUND REVENUE AND RESOURCES

All other General Fund revenue include limited administrative payments from outside organizations, payments for
administrative and data services, and one-time revenue such as prior year budgetary surplus (earmarked within the
City's Assigned Fund Balance).
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STRATEGIC MANAGEMENT & PERFORMANCE

OVERVIEW

Richmond, Virginia is poised for a vibrant period of growth and progress marked by both increased economic
investment and recognition of the City's distinctive, eclectic, and continuously improving quality of life. Richmond City
government is committed to playing a key role in that continuous improvement. To do that effectively, Richmond's
Mayor, Levar M. Stoney, continues to transform the City of Richmond's government with bold, proactive action to
build "One Richmond". Transforming our City, so that it provides the highest possible quality of life as well as
educational and economic opportunities to all residents, requires a city government functioning at a high level of
professional excellence, service delivery, and operational efficiency.

The City of Richmond Strategic Plan consists of the following elements:

Mission - Written declaration of core purpose. What does the City do?

Vision - Picture of future success. What will the City be?

Values - Words that guide our perspective and actions. How do we define our culture and beliefs?

Priority Areas - Strategic themes critical to the success of the mission and vision. What is our plan to
accomplish the mission and vision?

Goals - General description of our intended destination. What do we want to achieve in our community?
Objectives - Action steps to achieve success, building blocks of strategy. What must we do to be successful?

e Performance Measures and Key Performance Indicators - Quantitative data or deliverable that provides an
analytical basis for decision-making. What results matter most? How will we know if we are successful?

To the maximum extent possible, the Stoney Administration's Priority Areas have been aligned with City Council's
Five Critical Focus Areas. It is important to note that strategic planning is a cyclical process and will be revisited
annually within this organization. Items identified in one year, or by one particular administration, can change from
year to year or as administrations change.

|
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CITY MISSION

We are a professional, accountable, transparent, and compassionate government that provides exceptional
municipal services.

CITY VISION

Richmond is a welcoming, inclusive, diverse, innovative, and equitable city that ensures a high quality of life for all. In
other words, "One Richmond - A city that works, and works together."

CITY VALUES

ACCOUNTABLE - We strive to use public resources responsibly, provide transparency, and act in the best interest of
the public at all times.

COMPASSIONATE - We care about the well-being of the people we serve (citizens, visitors, workforce, etc.) and our
concern inspires us in the work we do every day.

COMPETENT - City of Richmond administration and agencies must demonstrate a willingness to work together
skillfully and in a timely manner.

EQUITABLE - In the interest of our residents, the City will be just and fair in its availability of opportunities for
residents to improve or maintain their quality of life.

INCLUSIVE AND DIVERSE - We acknowledge the experiences of all people, regardless of race, gender identity,
disability, socio-economic status, sexuality, or religion. Our City is truly One Richmond and is for everyone.

INNOVATIVE - We strive to redefine the standard of excellence in the services we provide. Therefore, we are open to
ideas that challenge conventional views and drive innovation.

INTEGRITY - We strive to do what is right and do what we say we will do.
PERSEVERANCE - We demonstrate continued dedication to the public and strive for consistent and better results.

RESPONSIVE - By exhibiting conscious leadership, the City of Richmond will be receptive of public feedback and
proactive in finding solutions.

|
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RICHMOND

MAYOR'S PRIORITY AREAS

1. Adult & Youth Education

Comprehensively promote improved educational outcomes, skill development, and demand-driven workforce
readiness while pursuing strategic partnerships.

Aligns with Council Focus Area(s): Strong Futures for Children, Adults, and Families and Responsive, Accountable and
Innovative Government

2. Economic Empowerment

Attract new businesses to the City, retain and expand existing enterprises, and create new opportunities for local
entrepreneurs, to include minority, small, and emerging businesses. Create and retain jobs, increase household
incomes, and enable thriving self-sufficient families.

Aligns with Council Focus Area(s): 21st Century Richmond: Planned Growth, Economic Progress, and Affordable Housing
and Strong Futures for Children, Adults, and Families

3. Vibrant, Inclusive, & Mobile Communities

Promote neighborhood improvement, affordable housing, access to amenities, and a safe, equitable, efficient, and
sustainable citywide transportation network while ensuring all those in Richmond's diverse communities experience a
high quality of life.

Aligns with Council Focus Area(s): 21st Century Richmond: Planned Growth, Economic Progress, Affordable Housing, and
Responsive, Accountable, and Innovative Government

4. Public Safety, Health, & Wellness

Address all issues related to public safety and population health related opportunities and challenges, including the
implementation of community-oriented governance that addresses all aspects of public preparedness and operations,
while providing the infrastructure and services that will ensure that all Richmonders have the opportunity to
experience an exceptional quality of life.

Aligns with Council Focus Area(s): Safe Neighborhoods and Responsive, Accountable, and Innovative Government

5. Efficient & High Quality Service Delivery

Promote a well-managed government that delivers high-quality services (both internal and external) to all, thereby
inspiring confidence and preserving the public trust.

Aligns with Council Focus Area(s): Responsive, Accountable, and Innovative Government, and Strategic Infrastructure
Investment

|
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STRATEGIC MANAGEMENT & PERFORMANCE

Richmond needs and deserves schools in which all residents and potential residents have a sense of confidence and
pride. Our community has much that can be offered to benefit our students, teachers, and schools. This Priority Area
reflects the Stoney administration’s commitment to improving educational outcomes, skill development, and
workforce readiness in Richmond through a comprehensive approach that supports families' learning needs inside
and outside the classroom.

Goal 1 - Support the Strategic Plan of the Richmond Public Schools (DREAMS4RPS)
Goal 2 - Develop lifelong learning pathways

Note: Richmond Public Schools (RPS) is a separate government entity. The School Board is Richmond's local
governing educational body. The City of Richmond is part of an “education compact” that facilitates regular meetings
between city agencies whose operations directly affect children and families and representatives of RPS to promote
improved communication, identify opportunities for productive collaboration, and implement various projects and
initiatives.

MAJOR OBJECTIVES

e Support Richmond Public Schools strategic priorities: 1) Exciting and Rigorous Teaching and Learning; 2)
Skilled and Supported Staff; 3) Safe and Loving School Cultures; 4) Deep Partnership with Families and
Community; and 5) Modern Systems and Infrastructure. Learn more at: https://www.rvaschools.net/
Page/5346

e Facilitate partnerships that result in better outcomes for students and youth with tangible mutual benefits for
collaborating partners

e Expand access to high-quality early childhood care and education opportunities that promote school
readiness

|
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e Universalize access to high-quality, full-service out-of-school time opportunities, including after-school and
summer learning experiences, for all Richmond Public Schools elementary and middle school students

Increase adult literacy rates

Expand access to adult education programming opportunities such as apprenticeships, learning additional

skills, and learning new skills

e Reduce barriers to post-secondary success by addressing the accessibility of food, affordable housing,
childcare, and transportation (also addressed in other Priority Areas)

KEY PERFORMANCE INDICATORS

City of Richmond General Fund Dollars Appropriated to
Richmond Public Schools (excluding Debt Cost, State Shared
Sales Tax and Non-Departmental)

$169,146,483

$175,193,143

$181,694,074

City of Richmond Capital Improvement Program Dollars
Appropriated to Richmond Public Schools (New School
Construction)

$150,000,000

City of Richmond Capital Improvement Program Dollars
Appropriated to Richmond Public Schools (Capital Maintenance)

$1,562,000

$19,000,000

$4,000,000

City of Richmond Capital Improvement Program Dollars
Appropriated to Richmond Public Schools (School Bus Lease)

Out of School Time Program Participants (Richmond Parks & Rec
Programs)

1,520

1,598

427

Events, Training Classes, and Job Fairs Per Year (Office of
Community Wealth Building)

375

200

466
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PRIORITY AREA 2: ECONOMIC EMPOWERMENT

Aligns with Council Focus Area(s):

e 21 Century Richmond: Planned Growth, Economic Progress, & Affordable Housing
e Strong Futures for Children, Adults, and Families

The focus of this priority area is to ensure Richmond is a vibrant city with comprehensive economic growth and
opportunities for all. We promote the creation and retention of jobs and stimulation of investment in neighborhoods
and businesses (including minority, small, and emerging). This Priority Area also reflects the Stoney administration's
commitment to reducing poverty and achieving economic empowerment through access to assets, services and
support; job skills and business management training; and opportunities for local entrepreneurs. Inclusive economic
development and community wealth building strategies assure those who most need employment and business
opportunities have the support needed to succeed.

Goal 1 - Increase the size and diversity of the revenue/tax base
Goal 2 - Address the generational cycle of poverty
Goal 3 - Foster and promote a supportive business environment

MAJOR OBJECTIVES

Develop and support Richmond's diverse tax revenue base

Support minority, small, and local business development and entrepreneurship

Attract investment in real property and development

Attract and retain businesses and industries, thereby creating jobs

Support the City's efforts to fight poverty and increase employment opportunities

Promote mixed-use development

Increase access to workforce development programming

Promote development through a mixture of strategies and funding sources

Continue to implement the established vision for the growth of the City (e.g., Richmond 300, Vision 2020, etc.)
Ensure all individuals, including the most disadvantaged, have access to and use of information and
communication technologies

|
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STRATEGIC MANAGEMENT & PERFORMANCE

Priority Area 2 2019 2020 2021
# of Jobs in Richmond* 680,068 661,600 652,400
Richmond Unemployment Rate* 2.8% 6.7% 3.1%
All Ages Poverty Rate* 21.9% 24.5% 23.23%
ggzgigglgné%lgsél;{fité;ned through Dept of Economic 179 N/A N/A
#é g\fl gfg\;)v rTJuce)rt:ts Created w / Assistance from Dept of Economic 1,079 780 1,008
# New Businesses Attracted through Dept of Economic 12 3 10
Development Efforts
Private Investment Dollars Brought in $77.5 Million | $68.4 Million | $409.5 Million
MBE/ESB Business Investment $30.3 Million | $37.2 Million | $27.3 Million
# of New MBE / ESB Businesses 36 42 143
# of Enrolled Workforce Center Participants who Attained 600 452 337
Employment (Office of Community Wealth Building)
Tourism Spending*** $836,450,886 Pending Pending
Tourism Jobs*** 9,462 6,038 Pending

*While Mayor Stoney supports and acknowledges the importance of tracking success of these indicators, he is also aware that there are multiple

factors beyond the scope of city government that impact them.

***U.S. Travel Association (2019), The Economic Impact of Domestic Travel on Virginia Counties 2018, Study Prepared for: Virginia Tourism Authority,
Available at: https://www.vatc.org/research/economicimpact
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PRIORITY AREA 3: VIBRANT, INCLUSIVE, & MOBILE COMMUNITIES

Aligns with Council Focus Area(s):

e Affordable Housing and Strong Futures for Children, Adults, and Families
e Responsive, Accountable, and Innovative Government
e Strategic Infrastructure Investment

Create vibrant, attractive, and sustainable neighborhoods characterized by a diverse population of differing incomes
and exceptionally designed living and public spaces, within a network of interconnected neighborhoods that offer a
quality array of recreational, cultural, entertainment, retail, and service opportunities. Promote a safe, equitable,
efficient, and sustainable citywide transportation network for pedestrians, bicyclists, motor vehicles, and public
transit that supports economic prosperity and high quality of life for all.

Goal 1 - Improve livability by championing inclusion and diversity
Goal 2 - Provide tangible housing options for citizens

Goal 3 - Promote and preserve sustainable infrastructure

Goal 4 - Become climate-ready and resilient

Goal 5 - Support safe public facilities and services

MAJOR OBJECTIVES

Improve access to affordable housing options

Improve livability to appeal to all ages

Promote community-based services, amenities, cultural activities, and entertainment

Reduce blighted/vacant properties

Foster viable mixed-income residential neighborhoods

Support all residents, including the elderly, disabled, and other vulnerable populations

Create opportunities for social and economic inclusion

Expand access, revitalize, and create new parks, green space, public trails, and access to the James River

|
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Promote a sustainable future for residents
Improve service delivery in underserved areas

by maintaining the City's capital assets

e Well-designed streets that provide access to businesses, operate efficiently, and provide opportunities for

attractive spaces

STRATEGIC MANAGEMENT & PERFORMANCE

Provide multi-modal transportation to support economic development

Coordinated regional transit will be an extensive part of the future transportation system and access to jobs

and housing

KEY PERFORMANCE INDICATORS

Convenient, safe, and reliable transportation services that reduce road congestion and air pollution
Manage our roadways, bridges and transportation infrastructure and preserve them for future generations

Priority Area 3 2019 2020 2021
% of Residential Permits Issued within 20 Business Days 90.8% 78% N/A
% of Commercial Permits Issued Within 20 Business Days 74.9% 59% N/A
::rg‘gialwistti;gcture Investment in Parks, Recreation & Community $4,158,650 $4,008,650 $3.448,026
Community Development Block Grant (CDBG) Funding $4,559,002 $4,462,031 TBD
# of Housing Units in Richmond* 101,081 101,240 TBD
Affordable Housing Trust Fund Expenditures $911,985 $967,325 TBD
# of Miles of Sidewalk Improved 44 2.1 24
# of Miles of New Sidewalk Installed 0.6 0.48 0.61
% of City Structures that Have a Structurally Deficient Rating 12.1% 12.0% 13.1%
Miles of Streets Resurfaced 93 298.8 275.35
# of Potholes Paved 34,451 15,621 7,846
% of Open Pothole Requests that are Three Weeks Old or Less 66% 74% 53%
# of Miles of Bike Infrastructure 41.65 50.92 52.77
# Lane Miles of Alleys Improved 113 106.8 100.5
GRTC Annual System-Wide Ridership $9.2 Million | $8.9 Million | $7.8 Million
GRTC Bus Rapid Transit Ridership $1.9Million | $1.9Million | $1.3 Million
# of Park Visitors (James River Park) 1,805,751 1,992,028 2,115,821
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PRIORITY AREA 4: PUBLIC SAFETY, HEALTH, & WELLNESS

Aligns with Council Focus Area:

e Safe Neighborhoods
e Responsive, Accountable, and Innovative Government

The focus of this Priority Area is addressing all issues related to public safety and population health related
opportunities and challenges. The Stoney Administration is committed to making certain that those in the City: 1)
are safe and feel safe; 2) are informed by, and actively engaged in, problem-solving efforts with each other and city
officials; and 3) have opportunities for a healthier life through programs, education, and outreach.

Goal 1 - Provide public safety service to create safe neighborhoods to improve the lives of our residents
Goal 2 - Prevent substance (mis)use

Goal 3 - Ensure all phases of the Emergency Management Cycle are comprehensive and inclusive

Goal 4 - Promote the well-being of children and families

MAJOR OBJECTIVES

o Reduce major crime and other public safety incidents, including crime prevention, increased visibility, and
positive engagement

Preserve public trust through prevention investment, transparency, and accountable service delivery
Maintain and promote security at city facilities, courthouses, and the Justice Center

Provide humane care to ensure that animal welfare is optimized and suffering is prevented

Ensure high-quality customer/caller engagement through an effective 911 center

Enhance citywide emergency management (coordination, mitigation, planning, response, and recovery)
Promote a healthier community through programs, education, and outreach

Address crises or barriers that hinder a family from participating in work activities

Provide programs that focus on a safe and caring home for a child

Enhance social support and services that reduce people misusing substances

Improve citizen perception of safety and increase citizen satisfaction, including an improved resident sense
of connectivity to neighbors and a collaborative approach to youth intervention

Improve equity in Richmond's justice system

Promote healthy lifestyles (exercise, nutrition, and medical care)
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KEY PERFORMANCE INDICATORS

Priority Area 4 2019 2020 2021
Police Average Response Time 4:53 3.66 452
Time of arrival of the first Richmond Fire & Emergency Service . . .
unit on scene to a dispatched emergency 4:48 6:05 4:40
Richmond Ambulance Authority Average Response Time 5:41 5.38 7:.01
# of Violent Crimes 1,201 1,085 1,100
# of Property Crimes 8,548 7,667 7,164
% of residential fire confined to room or origin 61% 51.17% 72.25%
# of Individuals Living with HIV (Richmond City Health District) 1,048 1,048 2,217
(per 100,000 population) (458) (458) (962)
New HIV Diagnoses (Richmond City Health District) (per 60 53 71
100,000 population) (26.2) (23.2) (30.8)
# of People Successfully Navigated to Patient Centered Medical
Homes (Richmond City Health District) 315 181 272

Age 10-19: | Age10-19: 2%92113_219&
Teen Pregnancies (Richmond City Health District)(per 1,000 229 (18.9) 267 (22.1) 1.000 fehal?es)
females) Age 15-19: Age 15-19: "Age 15-19-
226 (31.5) 259 (21.5) 3o (30.7)

# of Patients at Richmond City Health District using forms of
birth control (birth control pills, condoms, etc.) who do not get 696 750 363
pregnant within 12 months of beginning use
Infant Deaths (Richmond City Health District)(per 1,000 live 30 22097 |4 eg?h(sl)%gt ,
births) (9.7 deaths) deaths) is Preliminary
Fatal Overdoses from Opioids (49.0 per 100,000 pop.) Pending 113 170 (pending)
# of Individuals Trained in Using Naloxone 1,394 2,717 1,382
# of Naloxone Doses Dispensed 2,738 5,434 2,698
% of Re-entry Residents who Obtained Employment (DJS Secure _
Detention Operations) 100% 0% %
City of Richmond General Fund Dollars Appropriated to
Richmond Behavioral Health Authority $3,428,240 $3,428,240 $3,428,240
% of Richmond Department of Justice Services staff required to
complete training on Evidence Based Practices that have 75% 81% 100%
completed it
% of Richmond Department of Justice Services staff required to
complete training on Trauma Informed Practices that have 75% 99% 100%
completed it

RICHMOND
BEHAVIORAL HEALTH
AUTHORITY

RBHA

RICHMOND CITY

CITY OF RICHMOND
DEPARTMENT OF SOCIAL SERVICES

VISION 2023

()
o
DN

HEALTH DISTRICT NP ®
e
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PRIORITY AREA 5: EFFICIENT & HIGH QUALITY SERVICE DELIVERY

Aligns with Council Focus Area(s):

e Responsive, Accountable, and Innovative Government
e Strategic Infrastructure Investment

Promote a well-managed government that delivers high-quality services (both internal and external) to all, thereby
inspiring confidence and preserving the public trust. The Stoney administration is committed to planning intelligently
for continued growth and being wise stewards of our City’s infrastructure, natural resources, and finances. Richmond
residents deserve to be provided with an efficient and consistent customer experience each and every time.

Goal 1 - Provide customer-focused, efficient, and high quality public service delivery

Goal 2 - Attract, develop, and retain a diverse and highly skilled workforce committed to continuous improvement

Goal 3 - Work collaboratively with partners to encourage innovative thinking and ensure responsible management
of city resources

Goal 4 - Maintain and improve technology infrastructure to benefit operations and service

MAJOR OBJECTIVES

Provide services in an easy, accessible, consistent and timely way
Improve performance and service delivery of City departments and functions
Improve the internal and external communication of City operations and build a transparent government for
City employees and citizens
Achieve AAA bond rating
Build a competitive workforce that is well trained, fairly-paid, and better equipped to provide quality public
service and increase City employees’ job satisfaction
e Increase the use and effectiveness of technology to increase transparency and timeliness of information

|
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STRATEGIC MANAGEMENT & PERFORMANCE

e Submit key financial documents such as the ACFR (Annual Comprehensive Financial Report) on time and
accurately each year

¢ Implement an Information Technology Strategic Plan that seeks consolidation and enterprise solutions to
reduce cost and vulnerability

e Develop and implement departmental strategic work plans and implement performance-based budgeting
processes to link funded programs and the desired results

e Publish annual reports of organizational and departmental performance

KEY PERFORMANCE INDICATORS

Priority Area 5 2019 2020 2021
Credit Rating Assigned to the City (Fitch, Standard & Poor’s, AA+, AA+, AA+, AA+, AA+, AA+,
Moody'’s) Aa2 Aal Aal
FY2019 FY2020 FY2021
Complete Annual Comprehensive Financial Report (ACFR) by ACFR: ACFR: ACFR:
November 30" Annually November November November
2019 2020 2021
City Employee Turnover Rate 11.7% 11.8% 11%
% of Contracts Renewed on Time 90% 90% 85%
Process Accounts Payables within Five Days of Receiving
Correct and Approved Invoices 100% 100% 100%
Real Estate Tax Collection Rate 96.5% 96% 93.6%
Delinquent Taxes Collected $19,402,867 18,016,031 18,979,298
% of 311 Calls Answered within 60 Seconds 52% 47% 56%
311 Call Quality Score 92% 93% 95%
Tons Per Day Recycling Collected 41 41 42.5
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PERFORMANCE MANAGEMENT

PERFORMANCE BASICS

e Start with your organizations Mission & Vision, the set the priorities and objectives that will drive
performance (Citywide Strategic Plan and Strategic Action Plan)

e Engage the public and identifies community needs
Assess programs and services according to the alignment with priorities
Let the budget process drive the allocated resources according to priorities and service level mandates

MEASURE REQUIREMENTS

Supports the entire performance management system

Ensures accountability for providing quality services and reporting results
Includes a mechanism for collecting, validating, analyzing & storing data
Uses performance information to drive improvement
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STRATEGIC MANAGEMENT & PERFORMANCE

# of Jobs Created N/A N/A N/A 1,500
Amount of Capital Investment N/A N/A N/A|$575,000,000
Business Visits and Outreach N/A N/A N/A 300
Local Enterprise Zone Applications Received N/A N/A N/A 50
Local Enterprise Zone Rebates Awarded N/A N/A N/A 50
# of surplus City-owned properties sold or transferred N/A N/A N/A 15
# of properties acquired to support City department N/A N/A N/A 1

functions and City development initiatives.

# of leases executed with third-party owners to support
critical City department functions including the renewals N/A N/A N/A 2
of existing leases

# of leases executed for vacant City-owned properties to
existing or new businesses including non-profit N/A N/A N/A 1
companies including the renewals of existing leases

Monthly meetings with Shockoe Alliance to assist with

the development and implementation of the Small Area N/A N/A N/A 0
Plan

Larger community outreach meetings to assist with the

development and of the Small Area Plan and N/A N/A N/A 4

implementation of projects to meet the goals and
objectives of the Small Area Plan.

Local Enterprise Zone Investment Leverage N/A N/A N/A 1to 20
CARE Program Applications Received N/A N/A N/A 35
CARE Program Rebates Awarded N/A N/A N/A 30
CARE Program Investment Leverage N/A N/A N/A 1to 15

|
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Federal: # of Homeless Individuals Assisted N/A 235 235 1,000
Federal: # of Homeless Individuals in Inclement Weather N/A N/A N/A 900
Shelter
Incloment Wenther Snelter - cmren N/A N/A N/A 120
EDP:# of Evictions Prevented N/A 400/852 350 350
Citeracy, Bodgotig, Homeownorapy o nanci! N/A N/A N/A 700
AHTF:# of Houses Rehabilitated N/A N/A N/A 10
AHTF:# of Houses Constructed for Homeownership N/A N/A N/A 5
AHTF: # of Housing Units Constructed for Rental N/A 590/328 600 100
AHTF: # of Renters Assisted (Permanent Supportive N/Al 20071959 300 150
Housing) ’
Federal: # of Renters Assisted (Permanent Supportive N/A 250/278 250 250
Housing)
Federal: # of Homes Constructed N/A 30/19 30 10
Federal: # of Homes Purchased N/A 25/10 10 10
Federal:# of Homes Weatherized/Rehabilitated N/A 50/50 50 50
AHTF: # of Desk Monitoring N/A N/A N/A 5
Federal: # of Desk Monitoring N/A N/A N/A 5
AHTF: # of On-site Monitoring N/A N/A N/A 10
Federal: # of On-site Monitoring N/A N/A N/A 5
AHTF/Federal: # of Landlord Engagement Sessions N/A N/A N/A 2
AHTF/Federal: # of Grantee Workshops N/A N/A N/A 1
AHTF Board Training(s) N/A N/A N/A 2
# of One-on One Service Conducted 400 500 550 550
# of Class Participants 429 712 500 650
$ Minority Spend $37,210,915[$27,267,368 | $ 35,000,000 | $50,000,000
# of Businesses Created NA NA 20 30
% RV Agreen 2050 actions completed N/A N/A N/A 10 %
— T
e A I L L
Greenhouse Gas (GHG) Emissions-Community = 4% N/A N/A N/A <4%

reduction every two years from 2008 baseline

|
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Number & demographics of respondents to annual

sustainability survey = 1,000 total; demographics within N/A N/A N/A 10 %
10% of citywide

# of communications & engagement impressions of Office

content on climate action, climate resilience and climate NA NA NA >25%

equity = 25% increase

# small area plans and feasibility studies adopted by City

Planning Commission or City Council N/A N/A 2 2
# major zoning text amendments adopted by City Council N/A N/A 2 2
# acres of land within City-initiated zoning map

amendments adopted by City Council N/A N/A 40 40
# hosted community engagement and/or outreach events N/A N/A 20 20
average # of business days to introduce zoning map altered altered 100 90
amendment O&R to City Council after completed app. measure measure

average # of business days to introduce conditional use altered altered 100 90
permit (CUP) O&R to City Council after completed app. measure measure

average # of business days to introduce special use permit altered altered 100 90
(SUP) O&R to City Council after completed application measure measure

average # of business days to introduce community unit altered altered 100 90
plan (CUP) O&R to City Council after completed app. measure measure

average # of business days to conduct Section 106 review altered altered 10 10
after completed application measure measure

average # of business days to issue administrative

Certificate of Appropriateness (COA) after completed N/A N/A 30 20
app.

average # of business days to introduce Certificate of

Appropriateness (COA) case to the Commission of N/A N/A 40 30
Architectural Review (CAR) after completed application

$ funds awarded by Public Art Commission N/A N/A|$500,000.00 | $500,000.00
average # of business days to issue Certificate of Zoning

Compliance (CZC) letter after completed application N/A N/A 10 10
average # of business days to issue zoning permit after altered altered 10 10
completed application measure measure

average # of business days to introduce case to the Board

of Zoning Appeals (BZA) after completed application N/A N/A 40 30
average # of business days to investigate zoning complaint

after receipt N/A N/A 10 >
average # of business days to complete initial plan review altered altered 15 10
for minor project permit after completed application measure measure

average # of business days to complete initial plan review altered altered 20 15
for moderate project permit after completed application measure measure

average # of business days to issue over-the-counter altered altered 5 2
permit after completed application measure measure

average # of business days to perform inspection after altered altered 2 5
requested or an agreed upon date measure measure

|
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average # of business days to investigate environmental altered altered 15 10
complaint after receipt measure measure

average # of business days to investigate property altered altered 15 10
maintenance complaint after receipt measure measure

average # of business days to complete spot blight

abatement process N/A N/A 750 500
average # of business days to complete derelict building

Drocess N/A N/A 750 500
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BUDGET & STRATEGIC PLANNING

FY2020

FY2021

Performance Performance

Target/
Result

Target/
Result

FY2022
Performance
Target

FY2023
Performance
Target

Balanced Budget submitted for Council consideration by 1 1 1 1
March 6

Budget reports submitted to City Council within 45 days 4 4 4 4
of quarter end date

Minimum 3% cash funding budgeted for general Establishing| Establishing 1% 15 %
government capital projects Baseline Baseline ° =70

CITIZEN & SERVICE RESPONSE

FY2020

FY2021

FY2022

Performance Performance S T BT

Target/
Result

Target/
Result

Target

FY2023
Performance
Target

% of calls answered within 60 seconds

50/59

60/50

50

50

Average call quality score

92%/93%

94%/94%

94 %

94 %

CITY ASSESSOR

FY2020

FY2021

FY2022

Performance Performance B

Target/

Target/

Target

FY2023
Performance
Target

Result

Result

# of parcels assessed 74,329 74,514 75,337 75,600
# of property transfers 5,843 5,477 5,550 5,600
Median Sales Price $259,000 $277,000 $295,000 $315,000
Foreclosures 649 522 535 550

FY2020

FY2021

FY2022 FY2023
CITY ATTORNEY Performance Performance Performance Performance
Target/ Target/ Target Target
Result Result g g
% of Request for legal services completed within 10 88 % 75 % 90 % 90 %
working days ° ° ° °
% of time spent on direct delivery of legal services 88 % 95 % 95 % 95 %
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FY2020

FY2021

CITY AUDITOR B Performance Perfoomance
arget/ Target/ Target Target
Result Result
Auditee Evaluations on our work (Scale 1-5) 4.60 4.60 4.20 4.20
Percent of Audit Plan Completed 92 % 87 % 90 % 90 %
Cost Savings $2,354,540| $1,398,739( $1,000,000( $1,000,000
% of direct time spent on audits 78 % 76 % 78 % 78 %
Passing our 3 year compliance peer review Pending Pass Pass Pass
% staff meeting CPE requirements 100 % 100 % 100 % 100 %
Recommendation Concurrence Rate 96 % 97 % 95 % 95 %
Recommendation Implementation Rate 52 % 41 % 50 % 50%
Completion of CAFR/Single Audit and Required Audit Completed| Completed| Completed| Completed

Services Support

CITY CLERK

FY2020
Performance

Target/
ET

FY2021
Performance
Target/
Result

FY2022
Performance
Target

FY2023
Performance
Target

days

Average time to post Council actions to website N/A/48 hrs.| N/A/48 hrs. 48 hrs. 48 hrs.
Posting of meeting and public hearing notices in

compliance with State Code N/A/99% N/AJ99% 79 % 79 %
Meeting minutes prepared in compliance with State Code N/A/ 99% N/A/99% 99 % 99 %
Ordinances and resolutions disseminated within 7 days N/A/99% N/A/99% 99 % 99 %
Freedom of Information Act requests within 5 working N/A / 99% N/A / 99% 99 % 99 %

FY2020

FY2021

FY2022 FY2023
CITY COUNCIL Performance Performance Performance Performance
Target/ Target/ Target Target
Result Result g g
Holding formal meetings (regular meetings) at least once a
month, except the month of August 17 18 18 18
Establishing the official Richmond Government Budget
for each upcoming fiscal year pursuant to the date 5/11/2020| 5/31/2021| 5/31/2022| 5/31/2023
established by the Richmond City Charter
Adoption of the annual Virginia General Assembly
Legislative Proposals for the upcoming year's session by Nov/Dec Nov/Dec Nov/Dec Nov/Ded|
meeting established Virginia General Assembly legislation 2019 2020 2021 2022

introduction deadline

CITY COUNCIL CHIEF OF STAFF

FY2020
Performance

Target/
Result

FY2021
Performance
Target/
Result

FY2022
Performance
Target

FY2023
Performance
Target

Supporting Council in holding a minimum of 11 formal

communications, and compliance

meetings per fiscal year 17 18 18 18
Supporting Council in adopting the Richmond

Government Budget by May 31st per the Richmond City 5/11/2020| 5/31/2021| 5/31/2022| 5/31/2023
Charter

Supporting Council in producing annual Virginia General

Assembly Legislative Proposals by adopting legislative Novz/gle; Novz/géa(c) Novz/gzei N°V2/OD§§
proposals by Nov/Dec each year

Providing Council with operational and administrative

support, policy and budget preparation, research, analysis, Achieve Achieve Achieve TBD
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FY2020
Performance
Target/
Result

FY2021
Performance
Target/
Result

FY2022

FY2023

Performance Performance

Target

Target

Audit Opinion received UGnmggg-ii?ig é USnmncq’ggiiﬁg é Unmodified| Unmodified
GFOA Certificate of Excellence Y/N Y/N Y Y
Annual audit completed by deadline Y/Y Y/Y Y Y
% of completed invoices processed by Accounts Payable

within 48 hours for payment N/A N/A N/A N/A
% of bi-weekly payroll processed by Payroll on time 100 % 100 % 99 % 99 %

HUMAN RESOURCES

FY2020

FY2021

Performance Performance

Target/
ET

Target/
Result

FY2022

FY2023

Performance Performance

Target

Target

Average Time to Hire N/A N/A| 63-89days 78 days
% of Funded Vacancies - Informational 11.9%/11.9%| 15% - 10.9% <15% <15%
% of City of Richmond Turnover (excluding retirement) - <10%-7.3%| 15%-8.4% <15% <15%

Informational

INFORMATION TECHNOLOGY

FY2020

FY2021

Performance Performance

Target/
Result

Target/
Result

FY2022

FY2023

Performance Performance

Target

Target

Planned Changes as % of Total Changes 85%/94% 90 % 90 % 90 %
% of Security Access Request Filled within three (3)

Business Days 80%/90% 90 % 90 %, 90 %
% of Critical Incidents Acknowledged within Targets NA/90% 90 % 90 % 90 %
% of Customers Rating Service as Good or Excellent N/A 92 % 92 % 92 %

FY2020

FY2021

FY2022 FY2023
PROCUREMENT SERVICES Performance Performance p ¢, mance Performance

Target/ Target/ Target Tareet

Result Result g g
RFP Average Time from Initiation to Completion N/A N/A N/A 307
IFB - Average Time from Initiation to Completion N/A N/A N/A 118
RFQ - Average Time from Initiation to Completion N/A N/A N/A 147
Sole Source Procurements - Average Time from Initiation

to Completion N/A N/A N/A 249
N/A N/A N/A 65 %

% of Qualifying Small Purchases Paid via P-card
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STRATEGIC MANAGEMENT & PERFORMANCE

Health & Welfare

R T T e

RICHMOND

HUMAN SERVICES

FY2020

FY2021

Performance Performance

Target/
Result

Target/
Result

FY2022
Target

AIAIA

~

FY2023

Performance Performance

Target

Aging & Disability - % of Help Line calls resolved 95 % 95 % 100 % 100 %
% of employees completing equity training N/A| N/A 85 % 100 %
# of city departments using language access tool N/A| N/A 15 20
# of quarterly Education Compact meetings N/A N/A 4 4

JUSTICE SERVICES

FY2020

Performance Performance Pe

Target/
Result

FY2021

Target/
Result

FY2022
Target

FY2023

rformance Performance

Target

% of residents receiving medical services 100 % 100 % 100 % 100 %
% of Face-to-Face Contacts for Ensuring Program

Compliance (Adults) 100 % 100 % 100 % 100 %
% of post dispositional residents receiving mental health 100 % 100 % 100 % 100 %

services

OFFICE OF COMMUNITY WEALTH BUILDING

FY2020

FY2021

Performance Performance

Target/
Result

Target/
Result

FY2022

FY2023

Performance Performance

Target

Target

# of partners collaborating on collective impact 0/8| 15/Unknown 15 15
# of partners that adopt the crisis to thriving model 0/11| 7/Unknown 7 22
# of enrolled participants who obtained employment 350/453 600/223 600 600
# of BLISS (Building Lives to Independence & Self-
Sufficiency) participants enrolled 50/59 75/54 80 80
# of businesses served 350/313 300/171 300 300
# of Youth participating in Mayor’s Youth Academy (MYA)
work experience employment programs 200/260 250/256 250 500
# of enrolled participants in intensive services 920/604| 1,000/1,048 1,000 1,000
# Connecting to resources via career stations 118 4059 ‘% 700/5,492 700 700
I ——
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FY2020 FY2021
FY2022 FY2023
OFFICE OF COMMUNITY WEALTH BUILDING Performance Performance p ¢ o1 e Performance

Target/ Target/

Result Result Target Target
Average wage $$11239% $$1125(_)204{ $12.00 $12.00
Wage Increase 25%/18% 15%/21% 15 % 15%
Increase number of people who gain access to wealth
building resources N/A 30 30 30

RICHMOND CITY HEALTH DISTRICT Performance Performance pe ¢yimance Performance
Target/ Target/ Tareet Target
Result Result g g
# of people navigated to medical homes 315 275 275 310
# of patients at RCHD FP clinics using forms of birth
control (birth control pills, condoms, etc.) who do not get 555 363 225 500
pregnant within 12 months of beginning use

FY2020 FY2021
SOCIAL SERVICES Performance Performance

FY2022 FY2023
Performance Performance

Target/ Target/ Target Target

Result Result

Increase CSA % of youth receiving State and Local funded

home based services that are not eligible for federal N/A/33% N/A/38% 34 % 35%
funded Title IV-E services

% of Foster Care Discharges to Permanency youth

discharged to permanent homes 86%/65.5% 86/65.6% 76 % 80 %
Increase the # of Adult Care Long Term Care Screenings

within the 30 day timeframe by 5% 95%/98% 95%/98% 100 % 100 %
To reduce the amount of time children are in out-of-home o o

care to less than 24 months for at least 5% of all clients 326167/3// fgé{é’// 14 % 20 %
discharged to adoption R OT0

Increase the # of available foster care families N/A/65 N/A/73 78 200
Increase # of participants in parenting groups 40/32 N/A N/A N/A
Increase the # of homeless population receiving services 75/75 50/50 100 200
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FY2020

Performance

FY2021

Performance

FY2022

FY2023

ADULT DRUG COURT Performance Performance
T Tred T o
% of Negative Drug Test 98%/95% 98%/82% 86 % 90 %
# of Successful Completions 19/26 20/21 10 13
# of New Client Intakes 36/33 38/16 20 22

CIVIL COURT

FY2020
Performance
Target/

FY2021
Performance
Target/

FY2022
Performance
Target

FY2023
Performance
Target

Number of Civil Cases Initiated

Result
4796

Result
TBD

TBD

TBD

Number of Criminal Cases Initiated

3,824

TBD

TBD

TBD

JUVENILE & DOMESTIC RELATIONS COURT

FY2020
Performance

Target/
Result

FY2021
Performance
Target/
Result

FY2022
Performance
Target

FY2023
Performance
Target

Richmond Juvenile Court - 01901 - Total matters filed
with the court per calendar year. This includes both 12,323 10,967 14,500 14,500
Juvenile and Adult (Jan-Dec)
concluded cases. Thisincludes both Juvenile and Adult
cases. (Jan-Dec) 12,078 11,644 14,500 14,500
Richmond Juvenile Court - 01901- Total number of
hearings held to date in 2020 both Juvenile and Adult 31,254 26,426 34,500 34,500
(Jan-Dec)
Dispute Resolution - 01902 - Total number of referred
truancy cases. 476 300 380 380
Dispute Resolution - 01902 - Total number of mediated
truancy cases. 183 188 1%0 190
Fy2020 , FY2021 ~ pyy022 FY2023
SPECIAL MAGISTRATE COURT Performance ey Performance Performance
Target/Result g Target Target
Result

# of Arrest Warrants Issued 14,000/11,187| 14,000/8,667 14,000 14,000
# of Search Warrants Issued 1,200/1,496| 1,200/1,176 1,200 1,200
# of Mental Health Processes Issued 1,700/2,112| 1,700/2,210 1,700 1,700

I
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ANIMAL CARE & CONTROL B I Perormance  Performance
Target/Result Target/Result Target Target
# of adoptions 2,100/2,736| 2,300/1,324 2,000 2,000
# of redemptions N/A N/A/555 500 500
# of animals placed in foster care N/A N/A/1,273 1,500 1,500
Completed calls for service 5,900/7,215| 7,000/9,684 10,000 10,000
&?/setnliics?very Through Fees (% of budget offset by N/A N/A N/A N/A
% euthanized 91%/90% 90%/88% 90 % 90 %

EMERGENCY COMMUNICATIONS

FY2020

FY2021

Performance Performance
Target/Result Target/Result

FY2022
Performance
Target

FY2023
Performance
Target

Number of calls reviewed by supervisors N/A 2,758 2,500 3,000
Percent of calls exceeding or meeting expectations Establishing
for Marcus Alert N/A N/A N/A Baseline
% of calls answered within 10 seconds; Reliable and

officient 911 service N/A/97.03% 94%/95.5% 90 % 90 %
To achieve 95% staffing levels; Efficiently dispatch

public safety personnel and resources N/A/78% 90%/80% 88 % 88 %

FY2020 FY2021 FY2022 FY2023

RICHMOND FIRE & EMERGENCY MANAGEMENT Performance Performance Performance Performance

Target/Result Target/Result Target Target
Turnout Time: 60 seconds for EMS responses N/A EstaBbailssg}mg 90 % 90 %
Turnout Time: 80 seconds for fire responses N/A EstaBb;issg}mg 90 % 90 %
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FY2020 FY2021 FY2022 FY2023

RICHMOND FIRE & EMERGENCY MANAGEMENT Performance Performance Performance Performance
Target/Result Target/Result Target Target
# of smoke installed N/A N/A|  Establishing 350
# of monthly Fire Safety Inspections performed N/A N/A EstaBb;issengg 500
# of Permits Issued N/A N/a|  Establishing 100
RICHMOND POLICE DEPARTMENT B Performonce  Performance
Target/Result Target/Result Target Target

Average Response Times: Priority 1 calls (seconds) 3.81 3.75 3.75 3.75
Average Response Times: Priority 2 calls (seconds) 4.19 4 4 4
Average Response Times: Priority 3 calls (seconds) 3.45 3.30 3.30 3.30
Clearance Rate (Homicide) 64 % 65 % 70 % 70 %
Traffic Citations 7,333 7,535 N/A N/A
DUI Arrests 201 180 N/A N/A
Motor Vehicle Crashes 3,453 3,499 N/A N/A
Traffic Fatalities 21 13 N/A N/A
# of authorized sworn officers per 1000 population 3.32 3.32 3.33 3.33
# of actual sworn officers per 1000 population 3.09 2.78 N/A N/A

' Perl':f\c()graza%ce Pelr:f\t()%%zal%\ce FY2022 FY2023
RICHMOND SHERIFF'S OFFICE Target/ Target/ Performance Performance

Result Result Target Target
# of Applicants Hired 90/79 82/94 90 75
Average Daily Population 800/730 715/711 775 720
# of Hospital Commitments 55 42 50 50
# of Commitments 11,340/11,355( 11,405/12,150 11,360 11,750
# of Medical Transports 542 235 400 400
# of Civil Process Papers Served 110,000/103,531| 101,427/81,557 101,500 105,000
# of Transports Provided Residents 20,571 3,477 16,000 22,000
# of Residents processed for release 12,948/10,059| 11,550/6,213 12,999 7,500

# of Protective Orders Served 1,881 1,679 2,000 2,200

61 -
o -
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Miles of water mains renewed per year 4.1 miles 4.1 miles 5 miles 10 miles
% compliance of time drinking water quality standards are

met at each facility (WTP) 100 % 100 % 100 % 100 %
% compliance of effluent quality standards at each facility 98.1% - 98.1% -
(WWTP) 100 % 99.7% 99.7% 99.7%
‘fpzfvs/%eggﬁgjt}/sresponse time for sanitary sewer back- 100 % 100 % 100 % 100 %
# sanitary sewer overflows 6 9 <15 <15
% of emergency gas response w/in 30 minutes 77% 84.3% 90% 90%
% of customer service calls responded to within 60 83% 549% 75% 75%

seconds
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STRATEGIC MANAGEMENT & PERFORMANCE

Tons of Trash Collected 7{%?220’(?3?4 7;) 4(,)3087?334 70,000 tons| 65000 tons
Total cost for Trash collection $8,655,928($10,962,846[$10,871,092 |$14,000,000

% participation in Recycling Program - informational 55%/49.7%| 55%/50.8% 55 % 60 %
Average time to fulfill residential supercan requests 2 weeks 1.5 weeks 2 weeks 1.5 weeks
Potholes Repaired 10,000/8,017| 5,000/1,777 1,000 500
Square yards or linear feet of sidewalk repairs 1,882 2,152 10,000 20,000
Number of Trees Replanted/Replaced N/A 849 1,000 1,250

CITY OF RICHMOND, VIRGINIA PROPOSED ANNUAL FISCAL PLAN 2023

SECTION 3-28



THIS PAGE INTENTIONALLY LEFT BLANK
e —-—-=H—.. B L I > L= il i P e_P;I;



STRATEGIC MANAGEMENT & PERFORMANCE

PARKS, RECREATION, & COMMUNITY
FACILITIES

FY2020
Performance
Target/
Result

FY2021
Performance
Target/
Result

FY2022

Performance

Target

FY2023

Performance

Target

# of regional park visitors (JR, BR, BY, FH) 3’37, 33’25’;22/ 3’; %’053132/ 3,721,574 3,721,574
1; ;& irceiggilatgon and community center program 1?2,8)(1)2 6 180,000/ 470 180,000 180,000
Youth Athletic Program participation 4,000/3,876 4,000/0 4,000 4,000
Senior Programs participation 980/ 3,154 980/243 800 800
Before and After School Program participation 1,450/1,531 1,450/87 1,450 1,650
Registered City-Wide Events 420/328 420/184 420 420

FY2020 FY2021 FY2022 FY2023
RICHMOND PUBLIC LIBRARY Performance | Performance Performance Performance
Target/Result | Target/Result Target Target
. . 501,150/
Circulation N/A/471,738 480,776 650,488 650,488
- 600,000/
Patron Visits N/A/570,128 74.369 495,663 495,663
Computer Usage N/A/220,1281275,129/39,824 301,556 301,556
Program Attendance N/A/55,095| 45,000/1,512 49,000 49,000
Library Customer Service Metric (Circulation N/A/3.22 149 3.74 3.74
+Patron Visits + Computer Usage + Program N/A/3.22 1.49 3.74 3.74
Attendance/400,000) N/A/3.22 149 3.74 3.74
LEARN (Circulation/10,000+Program
Attendance/1,000/20) N/A/3.72 247 4.75 475
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STRATEGIC MANAGEMENT & PERFORMANCE

Equality Equity Justice

The assumption is that Everyone gets the All 3 can see the game
everyone benefits from supports they need without supports or
the same supports. This (this is the concept of accommodations because
is equal treatment. “affirmative action”), thus the cause(s) of the
producing equity. inequity was addressed.

The systemic barrier has
been removed.

OFFICE OF EQUITY & INCLUSION

The City of Richmond’s Office of Equity and Inclusion aims to work alongside city leadership and staff, community
members and partners to build a strong foundation for the collective work of advancing equity, inclusion and justice
within the City’s internal and external facing policies, practices, operations and overall culture. Our goal is to help
generate systems-level changes that benefit all Richmonders, particularly the City’s most historically marginalized
communities.

MISSION

To provide guidance, facilitation, tools and resources to city leadership and staff that will increase awareness around
critical concepts such as racial equity, inclusion, belonging, cultural competency, why these concepts matter and the
role that each of us, as public servants, play in advancing equity and inclusion on a daily basis in Richmond. The Office
of Equity and Inclusion works to increase the collective understanding of the City’s role and responsibility in advancing
equity within and across all city offices, departments and agencies in order to dismantle institutional racism and other
oppressive elements that have been historically engrained within city policies, practices and culture and that have led
to generations-long disparities along racial and economic lines within the City of Richmond. The goal is to help guide
the city in purposefully and intentionally institutionalizing equity, inclusion and justice in ways that will lead to
meaningful, long-term population-level outcomes across all issues areas for the City’s most historically marginalized,
overlooked and underserved communities, with a focus on the city’s low-income and black, indigenous, immigrant and
refugee populations.
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OBJECTIVES

The work of the Office of Equity and Inclusion is collaborative in nature.

To help develop a collective, cohesive understanding of racial equity, inclusion, cultural competency and
belonging amongst city leadership and staff

To help city leadership and staff better comprehend and embrace the role of government in advancing racial
equity and justice

To help city leadership and staff establish ways to effectively operationalize equity, inclusion and justice
within internal and external facing policies and practices with a goal of engendering more equitable outcomes
for communities and city employees

To help create the groundwork for normalizing equity and inclusion throughout all city departments/offices so
that all leadership and staff operate with an equity lens and that equity and inclusion become embedded
within all city policies, daily operations and overall culture

To help establish mechanisms for ensuring city efforts consistently center marginalized communities

To help advance equitable city priorities, including the Equity Agenda

To help develop tools for measuring outcomes and ensuring accountability and sustainability

To help direct the city to tools, resources and support needed to successfully engage in long-term, systems-
level equity and justice work

|
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POVERTY MITIGATION SPECIAL EMPHASIS AREA

The five Priority Areas are intended to aid the process of aligning the actions of the City's departments and staff
members with organizational goals and objectives to produce meaningful outcomes. One area in which this strategy is
exemplified is the ongoing effort to reduce poverty.

Promoting social and economic inclusion of those who have been left out of our City's prosperity has been an area of
special emphasis for the Stoney administration; through strategies that assure those who have the most need are
provided access to opportunities and support. Mayor Stoney recalls that his father frequently would remind his kids
that they were "one paycheck away from being on the street". As he took office, one in four Richmond residents lived
in poverty - the second-highest concentration of indigence among Virginia's 30 largest cities and counties, according
to statistics by the U.S. Census Bureau. According to U.S. Census data, 23.2 percent of Richmond residents were living
in poverty in 2020 compared with 26.2 percent in 2016.

As part of the FY 2023 budget development process, City departments were asked to identify initiatives and related
costs that address poverty in the City of Richmond.

The following table reflects much of what was identified by departments:

|
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OFFICE OF COMMUNITY WEALTH BUILDING

Collective Impact, Systemic
Change, & Poverty Reduction
Oversight

The Office of Community Wealth Building serves as the collective
impact hub for an informed, energized, and aligned community of
non-profits, ministries, government agencies, funders, businesses and
people. We coordinate the implementation of a service delivery and
philanthropic approach. We are the connector between ideas for
transforming communities that are created by the people and the
assets that exist in the community.

$942,512

Workforce Development

OCWRB's Workforce Development Program is a demand driven
program where the needs of businesses to remain competitive and
productive are aligned with the needs of participants to earn
sufficient wages that enable them to sustain themselves and their
families. Our goal is to prepare participants to work in occupations
that are both in demand and pay wages sufficient enough to enable
participants to transition off of social supports. We work with
recipients of public assistance and other Richmond area residents to
received training and workforce readiness services to prepare
residents for employment.

$2,650,238

Building Lives to
Independence and Self
Sufficiency (BLISS)

The BLISS Program provides wrap-around holistic support services
to a targeted number of participants who are heads of households, to
identify and overcome barriers to achieving higher levels of self-
sufficiency and reduced dependence on social supports. BLISS
Program provides guidance and support to all of the family members
living in the household.

$100,579

Mayor's Youth Academy

The Mayor's Youth Academy is a multifaceted effort to not only
connect Richmond teenagers to summer employment, but also
provide year-round support and a variety of activities aimed at
promoting career and life readiness training, leadership
development, exposure to entrepreneurship, mentoring, and post-
secondary career exploration. The goal is to develop Richmond's
future workforce into determined, successful citizens who will one
day become our City's leaders.

$420,537

Social Enterprise

Social Enterprise development involves developing, nurturing, and
expanding firms of small, medium, or potentially large size that are
specifically geared towards hiring persons out of poverty and often
contributing to the stabilization and development of emerging
neighborhoods marked by high poverty.

$150,998

HOUSING & COMMUNITY DEVELOPMENT

Quality and Affordable
Housing Development

HCD collaborates with local providers to develop and offer quality
affordable housing options for individuals and families at the lower
income levels. Housing is an essential necessity that provides
stability to individuals and families. First time homebuyers are
afforded the opportunity to purchase a home and through that
investment gain equity, which will increase and build wealth over a
period of time.

Funded
with ARPA

Cyber Security Program

The Cyber Security Program is a collaborative effort between HCD
and the Office of Community Wealth Building (OCWB). HCD
provides CDBG funding to seed the efforts in providing Cyber
Security training to individuals and job placement once trained.

$50,000

Section 3

HCD is mandated by HUD, to the greatest extent possible, to create
opportunities for employment, training, and contracting and to
provide funding for other economic ventures for persons who earn
low or very low incomes who receive government assistance for
housing, or for businesses that serve persons with low income
earnings at or below 30% of the area median income.

$50,000

Davis Bacon

HCD is mandated by the Federal Davis Bacon Act and governed by
the Department of Labor to pay prevailing wages and benefits to all
laborers working on federally funded development jobs.
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Initiative Brief Description Z\r(n%?jﬁ’
HUMAN SERVICES
OFFICE OF AGING & DISABILITY SERVICES
Senior Employment Assist seniors in returning to labor force to supplement Social $272,648

Security or retirement income. Coordination with Senior
Connections, AARP's Senior Community Service Employment

Program (SCSEP)
Senior/Disability Financial Provide financial information to equip seniors in making the most
Seminars informed decisions regarding their finances, i.e., money management,

financial assistance with prescriptions, etc.

Employment Fair for Veterans | Conduct a fair consisting of community resources and employment
for veterans and their families.

OFFICE OF IMMIGRANT & REFUGEE ENGAGEMENT

Multicultural Imagine Festival |LEP residents consumer protection workshops, legal clinics on tax lax | $456,952
and Afro Fest Legal Clinics and immigration law.
(Immigration and Tax Law),
Consumer Protection
Workshops (Notary Fraud
Prevention, How to open a
business, Funding Strems for
Micro and Small Enterprises.

Newcomers Civic Classes, RVA Orientation- Newcomers orientation about living in RVA, civic
Citizens' Academies (RPD, education and services available, how interact with COR.
RPS and Fire Dept.)
Latino Youth Identity & After school program in partnership with RPS Welcome Center at
Leadership Program high Latino populated high schools in the City. Includes strengthening
of ethnic roots/language and a look at the future in the US.
Latino Entrepreneurship Establish an ongoing program for step-by-step guide to open a
Academy business in RVA in Spanish, facilitated by local bilingual business
owners/partners.
OFFICE OF EQUITY & INCLUSION
Equity training/education/ Organize racial equity/inclusion/cultural competency training for city | $249,812
resources for city leadership/ |leadership/staff to enhance staff awareness of these concepts and
staff assist city in normalizing and operationalizing equity-centered
conversations and work.
Equitable policy analysis Work with staff to assess and correct policies and practices that are
linked to social, health, economic and other inequities within the city.
Gun violence prevention/ Conduct assessments of communities most impacted by gun violence
intervention to obtain residents’ perspectives and input on strengthening their
communities and reducing gun violence.
JUSTICE SERVICES

Adult Day Reporting Center | The Richmond Day Reporting Center (RDRC) provides onsite job $688,647
readiness and financial management skills to assist program
participants with overcoming barriers to employment and learning
financial responsibility. Upon completion of the job readiness course,
participants who remain unemployed are linked to the Department
of Economic and Community Development Workforce Center for
vocational assessment and job placement. The job readiness and
financial management services provided at the RDRC helps
participants to overcome barriers to employment and improves how
they manage their income, which enhances the quality of life for
themselves and their families. These services represent about five
percent of total RDRC services.

|
CITY OF RICHMOND, VIRGINIA PROPOSED ANNUAL FISCAL PLAN 2023 SECTION 3-34



STRATEGIC MANAGEMENT & PERFORMANCE

I ENYE

Post Dispositional Program

Brief Description

The Richmond Juvenile Detention Center's Post-Dispositional
Program is governed by the Code of Virginia and certified through
the Department of Juvenile Justice (DJJ). It provides the 13th Court
Service Unit a secure residential alternative to commitment to DJJ
for City of Richmond youths. These non-violent juvenile offenders
from ages fourteen to seventeen years of age are on suspended
commitments to DJJ and can spend up to six months in the Post-D
Program. The program is designed to meet their individual,
behavioral, educational and treatment needs. The participation of
parents and/or legal guardian's is an integral component of the
program as they take part in the treatment and progress of the youth
through their transition back home.

FY 2023
Amount

$68,299

Pretrial/Probation
Supervision

Pretrial/probation officers administer risk/need assessments to
determine criminogenic risk factors to address by completing
supervision plans to mitigate or eliminate such risks. Employment
and education risks are addressed by utilizing resources offered by
Workforce Development to increase soft skills, participate in work
experiences/training and seek employment.

$939,431

RICHMOND PUBLIC LIBRARY

PTE in-house social worker at
the Main Library to interface
with users in need of services.

Part-time (PTE) in-house social worker at the Main Library to
interface with users in need of services.

$48,000

PARKS, RECREATION & COMMUNITY FACILITIES

Workforce Development

Workforce Development is a program created to develop job skills
for at-risk populations. Program participants will develop skills in
grounds maintenance, administrative support, equipment use,
electrical and plumbing work, HVAC technical services, horticulture,
basic carpentry, and heavy equipment operation while performing
essential maintenance in PRCF facilities. As a result, individuals gain
marketable skills and forge social connections which mitigates
recidivism.

$130,848

Recreation Programming

The department offers service and support to youth, adults and
seniors in the areas of athletics, aquatics, camps, trips and special
initiatives so that residents can have access to high quality activities
that enhance skill development, promote social enjoyment and
provide opportunities for a healthy lifestyle.

$1,598,431

Food Programs

Summer Food Program: This is a federally funded program
established to provide nutritious meals to eligible youth at
departmental sites and other locations (such as churches, not-for-
profit organizations, etc.) in the City of Richmond and other
surrounding localities. The U.S. Department of Agriculture
reimburses the City for actual meals served through this program up
to an amount within the contractual agreement.

Child and Adult Care Food Program: This is a federal program
established to provide nutritious snacks to eligible youth at the
department's after school sites. The U.S. Department of Agriculture
reimburses the City for actual meals served through this program up
to an amount within the contractual agreement.

No Kid Hungry: The primary purpose of this donation is to end
childhood hunger. No Kid Hungry is a national campaign run by Share
Our Strength, a nonprofit working to solve problems of hunger and
poverty in the United States and around the world.

$1,000,000
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Initiative Brief Description Amount
PARKS, RECREATION & COMMUNITY FACILITIES
Out of School Time The Department of Parks and Recreation offers Out of School $2,316,045
Programming programming at 14 RPS elementary schools across the City of

Richmond. The program includes: sports and games, cultural
enrichment, character building and community involvement,
homework assistance, a healthy meal/snack each day, health and
wellness education, leadership development, STEM programs and
outdoor recreation. The program is held Monday through Friday
from school dismissal until 6:00 pm on all fully operating school days.

AmeriCorps Through the Richmond Healthy Futures Opioid Prevention and $380,503
Economic Opportunities Program (RHOPE), the City of Richmond
will engage AmeriCorps members to improve the quality of life for
vulnerable residents, reducing dependence on heroin and opioids and
increasing workforce readiness knowledge and skills in residents
reentering society after incarceration.

SOCIAL SERVICES

Healthy Families Richmond The Office of Community Wealth Building serves as the collective $390,824
impact hub for an informed, energized, and aligned community of
non-profits, ministries, government agencies, funders, businesses and
people. We coordinate the implementation of a service delivery and
philanthropic approach. We are the connector between ideas for
transforming communities that are created by the people and the
assets that exist in the community.

Early Childhood Development |Healthy Families Richmond provides intensive home visiting services |$23,614
Initiative (ECDI) to prenatal and new parents with the goal of enhancing parenting
skills and competencies needed to get children off to a healthy start.

Family Preservation ECDI works with parents, childcare providers, home visiting $—
organizations and community groups to help families through parent
education, quality child care, and home visitation.

Fostering Futures and Family Preservation services provides assistance to families with $625,000
Independent Living children who are in need of emergency an supportive services. The
focus of service delivery is to strengthen families to enable them to
remain independent in their homes and to keep children safe and
well.

Virginia Initiative for Foster Care Program available to youth in foster care over the age of |$219,107
Education and Work (VIEW) [18. This voluntary program allows local department of social services
(LDSS) to provide youth with financial, social support, and services
until age 21.

Services designed to help foster care youth transition to self-
sufficiency as they age out of foster care.

Child Care (VIEW) VIEW is a program of employment opportunities to assist individuals [$738,066
in attaining the goal of self-sufficiency. The goal is to offer
participants the opportunity to achieve economic independence,
provide positive incentives to work, provide work skills necessary for
self-sufficiency, allow families to contribute materially to their own
self-sufficiency, inform participants of the responsibilities and
expectations of public assistance and to obtain work experience.

Supplemental Nutrition Child centered, family focused services that support low-income $29,776
Assistance Program families in their goals of economic self-sufficiency and child

Employment and Training development by providing for the supervision, protection and well-

(SNAPET) being of the child. Services are provided for children under 13 years

of age who reside with a parent or a person standing in loco parentis
who is working or attending a job training or an educational program.
Services may also be provided for families who are receiving child
protective services and for children up to 18 years of age who are
physically or mentally incapable of caring for themselves or subject
to court supervision.

|
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Amount

General Relief Provides job search, job search training, education, training and work |$232,090
experience to non-public assistance SNAP recipients.

Jail Mental Health Program This program is designed to provide individuals with financial $750,000
assistance for unattached children, maintenance or emergencies
which cannot be provided through other means.

Initiative Brief Description

Richmond Retooled Mental Health Assessment by licensed clinician, GED, Book reading | $1,000,000
Comprehensive Second consistently, weekly computer skills training, writing skills training
Chance Reentry Program and co-occurring disorders group meetings and individual therapy

|
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BUDGET & STRATEGIC PLANNING

sl ~ .50 e
£ oooc’ M

ddd4d4<d4

DEPARTMENT OVERVIEW

The Department of Budget & Strategic Planning monitors expenditures and revenues to ensure that the City is in
alignment with its annual plan by providing recommendations and financial management strategies for the city and
other entities. The department also oversees citywide grant applications, ensures compliance with grant
requirements, matching fund requirements, and the City’s comprehensive grant process. Additionally, the department
contributes to the Mayor’s goal of efficient and high quality service delivery by playing a central role in the
implementation of a set of mission-driven, outcome-oriented, and performance-based management tools to include
performance informed budgeting that guide investment to meet identified outcomes and evaluate success toward
achieving City objectives.

MISSION

The mission of the Department of Budget & Strategic Planning is to provide corporate, performance informed
oversight for the development, analysis, and execution of the City’s budgeting and strategic performance management
processes as well as grant support in order to balance the needs and resources of the community.

VISION

To implement mission-driven, outcome-oriented, and performance based management tools, to include performance
informed budgeting, to meet identified outcomes and evaluate success towards achieving City objectives.

MAYORAL PRIORITY AREA/S IMPACTED

o Efficient & High Quality Service Delivery

COUNCIL FOCUS AREA/S IMPACTED

e Responsive, Accountable and Innovative Government, and Strategic Infrastructure Investment

DEPARTMENT OBJECTIVES

e Enhance internal and external outreach
¢ Improve service delivery outcomes - improve operational efficiencies and improve internal customer service
¢ Enhance leadership capabilities and improve the knowledge and skills of departmental personnel
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FY 2023 TOTAL PROPOSED BUDGET

DEPARTMENT FISCAL SUMMARY - BUDGET & STRATEGIC PLANNING*

Budget Summary "actual | 'Actusl | Adopted | Proposed

Personnel Services $1,191,510| $1,232,360| $1,319,257| $1,601,742
Operating 40,614 90,268 39,529 270,178
Total General Fund $1,232,118 | $1,322,631 | $1,358,789| $1,871,922
Total Agency Summary $1,232,118 | $1,322,631| $1,358,789 | $1,871,922
Per Capita $5.43 $5.73 $5.93 $8.26
*Total Staffing 12.50 13.00 13.00 15.00

*See Personnel Complement/Position Control table for detailed personnel including General Fund, Special Fund, Capital Improvement
Program, and Other Funds, if applicable to Agency. The FY 2023 total staffing includes funded positions only, a change from the FY 2022.

PERSONNEL COMPLEMENT/POSITION CONTROL

The chart below represents the department's personnel detail by position title. The number of positions account for
all currently filled positions and any funded vacant positions.

Position Title Total General Fund FTEs
Administrative Technician, Senior 1.00
Budget & Policy Analyst, Principal 6.00
Budget & Policy Analyst, Principal (NEW) 2.00
Deputy Department Director 1.00
Director of Budget and Strategic Planning 1.00
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Position Title Total General Fund FTEs
Economist (NEW) 1.00
Senior Manager 1.00
Budget & Policy Analyst, Associate 2.00
Grand Total 15.00
BUDGET HIGHLIGHTS
Mayor’s Proposed Budget:
Personnel:
$282,485: This budget includes funding for all positions identified within the “Personnel Complement/Position

Control” table, as well as adjustments in healthcare expenses, retirement expenses, and increases to a $17.00/hour
minimum wage, if applicable. Additionally, this budget includes a five percent (5%) salary increase for all eligible,

permanent full and part-time positions.

Also, this budget includes additional funding for three (3) additional positions:

e Two (2) Budget & Policy Analyst
e One (1) Economist

Operating:
$230,649: This budget reflects changes in funding related to:
e $200,000 - Funding for financial strategic planning

$27,013 - Funding for the Office of Performance & Innovation

[ )
e $3,636 - Partial restoration of reductions to FY 2021
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Oversight of the
development, analysis,
and reporting of the
City budget, including
all funds.
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CHIEF ADMINISTRATIVE OFFICE

DEPARTMENT OVERVIEW

Consistent with the Mayor’s priorities, the Chief Administrative Office provides leadership and vision to all City
agencies and departments. It also promotes and nurtures the environment in which a well-managed government can
thrive by, among other things, ensuring sound fiscal planning, and high levels of professionalism and integrity.

MISSION

The Chief Administrative Office is responsible for the day-to-day management of the City government, acting under
the general direction of the Mayor.

DEPARTMENT OBJECTIVES

e Prepare the Mayor’s annual budget for submission to the City Council

e Decrease the percentage of City population living below the poverty line

e Continue strengthening the City’s financial position through the adoption of and adherence to sound financial
policies, practices, and timely reporting

e Ensure the delivery of effective and efficient high quality services to Richmond residents
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FY 2023 TOTAL PROPOSED BUDGET

DEPARTMENT FISCAL SUMMARY - CHIEF ADMINISTRATIVE OFFICE*

Budget Summary Factusl | Actusi | Adopted | Propoced

Personnel Services $425,908 $466,794 $787,548 $764,861
Operating $43,251 $119,261 $116,890 $166,890
Total General Fund $469,159 $586,055 $904,437 $931,751
Special Fund $— $44,556 $— $—
Total Agency Summary $469,159| $630,611| $904,437| $931,751
Per Capita $2.07 $2.73 $3.95 $4.11
*Total Staffing 10.00 10.00 10.00 4.00

*See Personnel Complement/Position Control table for detailed personnel including General Fund, Special Fund, Capital Improvement
Program, and Other Funds, if applicable to Agency. The FY 2023 total staffing includes funded positions only, a change from the FY 2022.
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PERSONNEL COMPLEMENT/POSITION CONTROL

The chart below represents the department's personnel detail by position title. The number of positions account for
all currently filled positions and any funded vacant positions.

Position Title Total General Fund FTEs
Chief Administrative Officer 1.00
Executive Assistant, Senior 1.00
Management Analyst, Associate 1.00
Senior Policy Advisor 1.00
Grand Total 4.00

BUDGET HIGHLIGHTS

Mayor's Proposed Budget:
Personnel:
($22,687): This budget includes funding for all positions identified within the “Personnel Complement/Position
Control” table, as well as adjustments in healthcare expenses, retirement expenses, and increases to a $17.00/hour
minimum wage, if applicable. Additionally, this budget includes a five percent (5%) salary increase for all eligible,
permanent full and part-time positions.

e ($22,687) - Reduction is the result of a change in funded position classification

Operating:
$50,000: This budget reflects changes in funding related to:
e $50,000 - Funding for travel, strategic planning, and leadership development
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CITIZEN SERVICE & RESPONSE

RVA 211

DEPARTMENT OVERVIEW

The Department of Citizen Service and Response is comprised of RVA311. The primary responsibilities of the
Department are to enable the dissemination of information, the collection of public input, enable citizens to request
non-emergency services, and to analyze and report the public’s input into City initiatives, citizen requests, and the
City's responsiveness in fulfilling citizens’ requests. The Department will ensure alignment of City departments’
services with the Mayor’s vision of One Richmond through robust engagement with the public, and ensure that the
public has the opportunity to provide input on major City initiatives.

MISSION

To empower Richmond citizens to get their non-emergency service needs met and help City government understand
and respond to the public’s needs & concerns effectively, with high citizen satisfaction.

VISION

The department makes it easy for citizens to share their input into City initiatives and to submit requests through their
channel of choice. CSR provides the public with the opportunity to provide input into major City initiatives. Likewise,
the department makes it easy for City government to share information with the public and solicit public input.

CSR works with departments to provide citizens with clear expectations when a request is submitted, and receive
timely and meaningful updates to their requests through completion. Citizen Service & Response will offer actionable
insights into public feedback, input, service requests and request fulfillment to City Leadership and the public, in order
to anticipate and effectively meet citizen needs.

MAYORAL PRIORITY AREA/S IMPACTED

¢ Efficient & High-Quality Service Delivery

COUNCIL FOCUS AREA/S IMPACTED

e Responsive, Accountable & Innovative Government

DEPARTMENT OBJECTIVES

e Establish a culture of responsiveness and resident-centric perspective for all City departments and personnel
e Increase transparency and timeliness of information provided to the public
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CITIZEN SERVICE & RESPONSE

DEPARTMENT OBJECTIVES (Con't.)

¢ Provide digital and in-person capabilities to City government agencies for the dissemination of information, and the

solicitation and gathering of public input

e Measure citizen satisfaction with departmental fulfillment of requests
¢ Provide opportunities for citizens to submit and receive updates on requests through phone, internet, and

smartphone app

e Provide district-level reporting of citizen requests to stakeholders

FY 2023 TOTAL PROPOSED BUDGET

DEPARTMENT FISCAL SUMMARY - CITIZEN SERVICE & RESPONSE*

Budget Summary Pactual | Actusl | Adopted | Proposed

Personnel Services $1,033,066| $1,366,301| $1,852,867| $1,651,651
Operating 249,199 639,655 626,204 496,944
Total General Fund $1,282,265 | $2,005,956 | $2,479,071| $2,148,595
Total Special Fund — — 150,000 -
Total Agency Summary $1,282,265 | $2,005,956 | $2,629,071 | $2,148,595
Per Capita $5.65 $8.69 $11.48 $9.48
*Total Staffing 20.00 20.00 28.00 20.00

*See Personnel Complement/Position Control table for detailed personnel including General Fund, Special Fund, Capital

Improvement Program, and Other Funds, if applicable to Agency. The FY 2023 total staffing includes funded positions only, a

change from the FY 2022.
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CITIZEN SERVICE & RESPONSE

PERSONNEL COMPLEMENT/POSITION CONTROL

The chart below represents the department's personnel detail by position title. The number of positions account for
all currently filled positions and any funded vacant positions.

Position Title Total General Fund FTEs
Customer Care Specialist 14.00
Customer Service Manager 1.00
Customer Service Supervisor 1.00

Director of Citizen Service and Response 1.00
Management Analyst, Associate 2.00
Technology Manager (Agency) 1.00

Grand Total 20.00

BUDGET HIGHLIGHTS

Mayor’s Proposed Budget:
Personnel:
($201,216): This budget includes funding for all positions identified within the “Personnel Complement/Position
Control” table, as well as adjustments in healthcare expenses, retirement expenses, and increases to a $17.00/hour
minimum wage, if applicable. Additionally, this budget includes a five percent (5%) salary increase for all eligible,
permanent full and part-time positions.

e ($201,216) - Reduction is the result the reorganization of moving the Office of Engagement out of

Citizen Service & Response and establishing it as a new independent department.

Operating:
($129,260): This budget reflects changes in funding related to:
e ($147,852) - Reduction is the result the reorganization of moving the Office of Engagement out of
Citizen Service & Response and establishing it as a new independent department.
e $18,592 - Partial restoration of reductions to FY 2021
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CITIZEN SERVICE & RESPONSE

STRATEGIC PLAN ROADMAP

RVA 317

<

Easy to reach representatives
that are knowledgeable,
helpful, empathetic with tools
to assist citizens.
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CITY ASSESSOR
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This office reassesses all real estate within the corporate limits to ascertain the market value each year. The
reassessment objective is to maintain an equitable assessment-sales ratio on all classes of property, correct property
descriptions and include all new construction value. Additional responsibilities include: creating and maintaining the
land book, maintaining property database information, current property ownership files, and GIS layer information.

MISSION

It is the mission of the Richmond Real Estate Assessor's Office to annually make equitable assessments at market
value through teamwork, while encouraging citizen participation in the process to produce an assessment roll in
accordance with state statutes, and to provide accurate information to the public, all in a courteous, efficient, and
professional manner.

VISION

To move the department further into the 21st century with upgraded technology that allows our staff to perform more
accurate and equitable real property assessments with an emphasis on professional staff development, improved
CAMA system software, GIS integration, and more analytical tools so the public can have greater trust in the work that
we do.

MAYORAL PRIORITY AREA/S IMPACTED

¢ Efficient & High-Quality Service Delivery
e Economic Empowerment

COUNCIL FOCUS AREA/S IMPACTED

e 21st Century Richmond: Planned Growth, Economic Progress, and Affordable Housing ,and Strong Futures for
Children, Adults, and Families
e Responsive, Accountable, & Innovative Government,and Strategic Economic Investment
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CITY ASSESSOR

DEPARTMENT OBJECTIVES

e Real Estate Assessments
e Tax Abatement Credits
e Tax Exemptions by Classification or Designations

¢ Provide Finance with revised assessment decisions

¢ Schedule Board of Equalization(BOE) hearings
¢ Provide administrativesupport for the hearings
e Correspond with taxpayers on appeal outcomes

FY 2023 TOTAL PROPOSED BUDGET

DEPARTMENT FISCAL SUMMARY - CITY ASSESSOR*

Budget Summary "Actual | 'Actusi | Adopted | Proposed

Personnel Services $3,547,754 | $3,822,639| $3,835,231| $4,175,152
Operating 227,439 179,855 291,322 300,094
Total General Fund $3,775,193 | $4,002,494| $4,126,553| $4,475,246
Total Agency Summary $3,775,193 | $4,002,494 | $4,126,553 | $4,475,246
Per Capita $16.64 $17.35 $18.01 $19.75
*Total Staffing 37.00 37.00 37.00 37.00

*See Personnel Complement/Position Control table for detailed personnel including General Fund, Special Fund, Capital Improvement
Program, and Other Funds, if applicable to Agency. The FY 2023 total staffing includes funded positions only, a change from the FY 2022.
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CITY ASSESSOR

PERSONNEL COMPLEMENT/POSITION CONTROL

The chart below represents the department's personnel detail by position title. The number of positions account for
all currently filled positions and any funded vacant positions.

Position Title Total General Fund FTEs
Business Systems Analyst (Council Agency) 1.00
City Assessor 1.00
Deputy Department Director 1.00
GIS and Project Manager (Council Agency) 1.00
GIS Specialist (Council Agency) 1.00
GIS Specialist (Council Agency) (New) 1.00
Management Analyst (Council Agency) 1.00
Management Analyst, Associate (Council Agency) 1.00
Real Estate Appraiser 9.00
Real Estate Appraiser, Associate 7.00
Real Estate Appraiser, Senior 6.00
Real Estate Assessment Manager 1.00
Real Estate Assessment Supervisor 5.00
Real Estate Title Examiner 1.00
Grand Total 37.00

BUDGET HIGHLIGHTS

Mayor’s Proposed Budget
Personnel:
$339,921: This budget includes funding for all positions identified within the “Personnel Complement/Position
Control” table, as well as adjustments in healthcare expenses, retirement expenses, and increases to a $17.00/hour
minimum wage, if applicable. Additionally, this budget includes a five percent (5%) salary increase for all eligible,
permanent full and part-time positions.
Also, this budget includes additional funding for one (1) new position and one (1) position previously frozen:
e One (1) GIS Specialist - NEW
e One (1) GIS Specialist

Operating:

$8,772: This budget reflects changes in funding related to:
$1,469 - Funding for contract increase for the Commercial Real Estate Market Intelligence
$13,013 - Partial restoration of reductions to FY 2021
($5,710) - Related to Fleet Management adjustments
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CITY ASSESSOR

STRATEGIC PLAN ROADMAP

; =0z a of Equay;,
Mapping of the City's P “.%; Provides citizens an
Neighborhood and all g .2 opportunity to appeal
land parcels along with ' A thF::i’r property Ppe
keeping track. assessments without
the need of a lengthy
court trial & expense
relief.
L=
oy Assess,

Pﬁsessmen{? O
-l -

Easy to reach

representatives that are

knowledgeable, helpful,

empathetic with tools to

assist citizens.

CITY OF RICHMOND, VIRGINIA PROPOSED ANNUAL FISCAL PLAN 2023 SECTION4-15



CITY ATTORNEY

DEPARTMENT OVERVIEW

The Office of the City Attorney provides legal advice and services to the City Council, the Mayor, the Chief
Administrative Officer, and all departments, boards, commissions, and agencies of the City in all matters affecting the
City; accepts service of legal process on behalf of the City; defends the City, the Council or any member thereof, or any
officer or employee of the City, or any trustee or member of any board or commission appointed by the City Council in
any legal proceeding where they may be named as a defendant; renders legal opinions in writing when requested; and
participates in bond authorizations and bond issuances as authorized by ordinance.

MISSION

The Office of the Richmond City Attorney endeavors to render timely legal services of only the highest quality to the
City Council and the City Administration, consistent with its commitment to professionalism. The office functions as
both advisor and advocate as it pursues the City's goals while remaining dedicated to principles of ethical behavior,
efficiency, and accountability.

VISION

The Office of the City Attorney serves a key role in the areas of timely and competent legal services; policy and legal
compliance; blight removal and neighborhood improvement; economic development; revenue collection and
enhancements; policy development; and human services delivery to families.

MAYORAL PRIORITY AREA/S IMPACTED

o Efficient & High-Quality Service Delivery

COUNCIL FOCUS AREA/S IMPACTED

e Responsive, Accountable, and Innovative Government, and Strategic Infrastructure Investment

DEPARTMENT OBJECTIVES

o Improve Departmental Performance and Service Delivery of City Departments and Functions
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CITY ATTORNEY

FY 2023 TOTAL PROPOSED BUDGET

DEPARTMENT FISCAL SUMMARY - CITY ATTORNEY*

Budget Summary Factusl | Actusi | Adopted | Propoced

Personnel Services $3,476,730 | $3,612,928 | $4,058,573| $4,499,971
Operating 488,726 132,404 240,227 272,421
Total General Fund $3,965,456 | $3,745,332| $4,298,800 | $4,772,392
Special Fund 1,501,829 2,333,889 696,435 696,435
Total Agency Summary $5,467,285 | $6,079,221 | $4,995,235 | $5,468,827
Per Capita $24.09 $26.35 $21.81 $24.13
*Total Staffing 37.95 38.00 38.00 38.00

*See Personnel Complement/Position Control table for detailed personnel including General Fund, Special Fund, Capital Improvement
Program, and Other Funds, if applicable to Agency. The FY 2023 total staffing includes funded positions only, a change from the FY 2022.
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CITY ATTORNEY

PERSONNEL COMPLEMENT/POSITION CONTROL

The chart below represents the department's personnel detail by position title. The number of positions account for
all currently filled positions and any funded vacant positions.

Position Title En}:erp:j‘ise General Fund | Special Fund | Total FTEs
un
Assistant City Attorney (New) - 1.00 — 1.00
Assistant City Attorney 1.74 6.26 — 9.00
City Attorney — 1.00 — 1.00
Deputy City Attorney — 450 0.50 5.00
Executive Assistant, Principal — 1.00 — 1.00
Legal Secretary — 2.00 2.00 4.00
Legal Secretary, Senior — 2.00 — 2.00
Management Analyst, Senior (Council
Agency) — 1.00 — 1.00
Paralegal 1.00 3.00 1.00 5.00
Paralegal, Senior — 4.00 1.00 5.00
Senior Assistant City Attorney — 5.00 — 5.00
Grand Total 2.74 30.76 4.50 38.00

BUDGET HIGHLIGHTS

Mayor’s Proposed Budget

Personnel
$441,398:

This budget includes funding for all positions identified within the “Personnel Complement/Position
Control” table, as well as adjustments in healthcare expenses, retirement expenses, and increases to a $17.00/hour
minimum wage, if applicable. Additionally, this budget includes a five percent (5%) salary increase for all eligible,
permanent full and part-time positions.
Also, this budget includes additional funding for one (1) additional position:

e One (1) Assistant City Attorney

Operating:

$32,194:

This budget reflects changes in funding related to:
e $32,194 - Partial restoration of reductions to FY 2021
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CITY ATTORNEY

STRATEGIC PLAN ROADMAP
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CITY AUDITOR

1 »

DEPARTMENT OVERVIEW

We are committed to providing professional, independent auditing services to City agencies, in order to promote:
o Full financial accountability

o Efficiency and effectiveness of operations and programs

e Compliance with relevant laws and regulations

Under the guidance of the city's Audit Committee, the audit staff helps support management's internal control

structures. Thereby, the office assists the City Council and the city administration in achieving their goals and
objectives.

MISSION

The mission of the City Auditor's Office is to promote open and accountable government through independent audit
services.

VISION

Leading in local government auditing.

MAYORAL PRIORITY AREA/S IMPACTED

o Efficient & High-Quality Service Delivery

COUNCIL FOCUS AREA/S IMPACTED

e Responsive, Accountable, and Innovative Government, and Strategic Infrastructure Investment

DEPARTMENT OBJECTIVES

e To promote full financial accountability, efficiency and effectiveness of operations and programs and
compliance with relevant laws and regulations

¢ Promote efficiency and effectiveness of operations and programs

e Promote compliance with relevant laws and regulations

e Promote full financial accountability

e Promote compliance with relevant laws and regulations
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CITY AUDITOR

FY 2023 TOTAL PROPOSED BUDGET

DEPARTMENT FISCAL SUMMARY - CITY AUDITOR*

Budget Summary "Actual | 'Actusi | Adopted | Proposed

Personnel Services $1,394,621| $1,413,074| $1,518,143| $1,693,430
Operating 360,425 362,584 729,875 518,722
Total General Fund $1,755,046 | $1,775,658 | $2,248,018| $2,212,152
Total Agency Summary $1,755,046 | $1,775,658 | $2,248,018 | $2,212,152
Per Capita $7.73 $7.70 $9.81 $9.76
*Total Staffing 13.00 13.00 13.00 12.00

*See Personnel Complement/Position Control table for detailed personnel including General Fund, Special Fund, Capital

Improvement Program, and Other Funds, if applicable to Agency. The FY 2023 total staffing includes funded positions only, a

change from the FY 2022.
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CITY AUDITOR

PERSONNEL COMPLEMENT/POSITION CONTROL

The chart below represents the department's personnel detail by position title. The number of positions account for

all currently filled positions and any funded vacant positions.

Position Title

Total General Fund FTEs

City Auditor 1.00

Deputy Department Director, Senior 1.00

Internal Audit Manager 2.00

Internal Auditor 7.00

Management Analyst (Council Agency) 1.00

Grand Total 12.00
BUDGET HIGHLIGHTS

Mayor’s Proposed Budget:
Personnel:

$175,287: This budget includes funding for all positions identified within the “Personnel Complement/Position
Control” table, as well as adjustments in healthcare expenses, retirement expenses, and increases to a $17.00/hour
minimum wage, if applicable. Additionally, this budget includes a five percent (5%) salary increase for all eligible,

permanent full and part-time positions.

Operating:
($211,153): This budget reflects changes in funding related to:
e $75,000 - Funding for the external audit contract
e $13,847 - Partial restoration of reductions to FY 2021

e ($300,000) - Removal of fiscal study in one-time funding for FY 2022
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CITY CLERK

DEPARTMENT OVERVIEW

The Office of the City Clerk is a user-friendly agency, committed to providing prompt, professional, and courteous
service. It is the duty of the City Clerk to: maintain the official record of legislation considered by Council; preserve an
accurate and concise journal of all City Council proceedings; function as the filing officer for various regulations,
protests, petitions, statements of economic interest; assure proper notification to citizens of impending legislation,
traffic studies, and agreements; perform Oaths of Office for designated City Officials; process Mayoral vetoes;
facilitate board appointments and reappointments by maintaining comprehensive information on Boards, Authorities,
Commissions and Committees, managing the database which contains information on various boards and timely
processing board applications to aid Council and the Mayor in fulfilling appointments; certify official documents of the
City.

MISSION

The mission of the Office of the Richmond City Clerk is to ensure the preservation, integrity, and accessibility of the
City's official record through the shared management of the legislative process, to provide administrative and
technical support to the City Council, to create and disseminate accurate information concerning legislative decisions
and policies, and to protect the City Seal.

VISION

The Office of the Richmond City Clerk is a user-friendly agency, committed to providing prompt, professional, and
courteous service.

MAYORAL PRIORITY AREA/S IMPACTED

e Efficient and High-Quality Service Delivery

COUNCIL FOCUS AREA/S IMPACTED

e Responsive, Accountable, and Innovative Government, and Strategic Infrastructure Investment

DEPARTMENT OBJECTIVES

¢ Improve the internal and external communication of city operations and build a transparent government for city
employees and citizens
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CITY CLERK

FY 2023 TOTAL PROPOSED BUDGET

DEPARTMENT FISCAL SUMMARY - CITY CLERK'S OFFICE*

Budget Summary “actual | Actual | Adopted | Proposed

Personnel Services $655,724 $682,994 $730,829 $817,308
Operating 411,614 227,617 217,068 259,611
Total General Fund $1,067,338 $910,611 $947,897 | $1,076,919
Total Agency Summary $1,067,338| $910,611| $947,897| $1,076,919
Per Capita $4.70 $3.95 $4.14 $4.75
*Total Staffing 8.00 8.00 8.00 7.00

*See Personnel Complement/Position Control table for detailed personnel including General Fund, Special Fund, Capital

Improvement Program, and Other Funds, if applicable to Agency. The FY 2023 total staffing includes funded positions only, a

change from the FY 2022.
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CITY CLERK

PERSONNEL COMPLEMENT/POSITION CONTROL

The chart below represents the department's personnel detail by position title. The number of positions account for
all currently filled positions and any funded vacant positions.

Position Title Total General Fund FTEs
Assistant City Clerk (Council Agency) 2.00
Assistant City Clerk, Senior (Council Agency) 1.00
City Clerk 1.00
Deputy Department Director 1.00
Management Analyst (Council Agency) 1.00
Management Analyst, Associate (Council Agency) 1.00
Grand Total 7.00
BUDGET HIGHLIGHTS
Mayor’s Proposed Budget
Personnel:
$86,479: This budget includes funding for all positions identified within the “Personnel Complement/Position

Control” table, as well as adjustments in healthcare expenses, retirement expenses, and increases to a $17.00/hour
minimum wage, if applicable. Additionally, this budget includes a five percent (5%) salary increase for all eligible,
permanent full and part-time positions.

Operating:
$42,543: This budget reflects changes in funding related to:
e $40,000 - Increase funding for advertising costs
$2,543 - Partial restoration of reductions to FY 2021
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CITY COUNCIL'S OFFICE

Richmond City Council

DEPARTMENT OVERVIEW

The Richmond City Council is the official governing body of the City of Richmond and provides legal authority over it
per the Richmond City Charter. In the delivery of its duties, the Richmond City Council represents city residents by
creating and amending local laws, providing government policy and oversight, levying local taxes, appointing members
to boards and commissions, and approving the City’s annual budget. Richmond operates a Council-Mayor form of
government in which the City is divided into nine voter districts. These Richmond Voting Districts include the: West
End 1st Voter District, North Central 2nd Voter District, North Side 3rd Voter District, Southwest 4th Voter District,
Central 5th Voter District, Gateway 6th Voter District, East End 7th Voter District, Southside 8th Voter District, and
South Central 9th Voter District. Council members serve four-year terms and every two years, elect, from among its
members, one person to serve as President and one to serve as Vice President.

Richmond City Council appoints and oversees six offices, which include: the Office of the Council Chief of Staff, Office
of the City Clerk, Office of the City Auditor, Office of the City Attorney, Office of the City Assessor of Real Estate, and
the Inspector General.

In the delivery of its duties, Richmond City Council holds an average of 12 official monthly public meetings to discuss,
deliberate, and act on laws and policy on behalf of Richmond residents. These include formal meetings; informal
meetings; six Council Standing Committee meetings; and Council budget meetings, special meetings, and public
hearings and special events that are held on an as-needed basis.

Richmond City Council Standing Committees represent six general focus areas, which include: the Richmond City
Council Finance and Economic Development Standing Committee; Education and Human Services Standing
Committee; Land Use, Housing and Transportation Standing Committee; Governmental Operations Standing
Committee; Organizational Development Standing Committee; and, Public Safety Standing Committee. Richmond
City Council also regularly establishes and/or appoints members to serve on approximately 60 local and regional
government boards, commissions, committees, and task forces to assist with providing oversight on various topics,
programs and services.

MISSION

The mission of Richmond City Council is to represent citizens in creating and amending local laws, providing
government policy and oversight, and approving the City’s budget.

VISION

Richmond City Council is committed to creating a vibrant community that is a great place to live, work, learn, play,
visit, and raise a family.
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CITY COUNCIL'S OFFICE

DEPARTMENT OBJECTIVES

e Represent Richmond residents in creating and amending local laws
e Establish an annual Richmond Government Budget

¢ Develop Richmond Government policy
¢ Provide oversight of Richmond Government

FY 2023 TOTAL PROPOSED BUDGET

DEPARTMENT FISCAL SUMMARY - CITY COUNCIL*

Budget Summary "actual | 'Actusl | Adopted | Proposed

Personnel Services $1,073,798 | $1,174,817| $1,085,354| $1,227,551
Operating 245,942 230,757 262,489 337,789
Total General Fund $1,319,740 | $1,405,574 | $1,347,843| $1,565,340
Special Fund — — 261,869 261,869
Total Agency Summary $1,319,740 | $1,405,574 | $1,609,712 | $1,827,209
Per Capita $5.82 $6.09 $7.03 $8.06
*Total Staffing 18.00 18.00 18.00 18.00

*See Personnel Complement/Position Control table for detailed personnel including General Fund, Special Fund, Capital
Improvement Program, and Other Funds, if applicable to Agency. The FY 2023 total staffing includes funded positions only, a

change from the FY 2022.
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CITY COUNCIL'S OFFICE

PERSONNEL COMPLEMENT/POSITION CONTROL

The chart below represents the department's personnel detail by position title. The number of positions account for

all currently filled positions and any funded vacant positions.

Position Title Total General Fund FTEs
Council Liaison 9.00
Council Member 7.00
President Of Council 1.00
Vice President Of Council 1.00
Grand Total 18.00
BUDGET HIGHLIGHTS
Mayor’s Proposed Budget
Personnel:
$142,197: This budget includes funding for all positions identified within the “Personnel Complement/Position

Control” table, as well as adjustments in healthcare expenses, retirement expenses, and increases to a $17.00/hour
minimum wage, if applicable. Additionally, this budget includes a five percent (5%) salary increase for all eligible,

permanent full and part-time positions.

Operating:

$75,300: This budget reflects changes in funding related to:
e $39,300 - Funding for audio-visual equipment upgrade and replacement
e $36,000 - Increase funding for conferences and conventions
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CITY TREASURER

i '-”' 4 City Treasurer Nichole R. Armstead’s Office of

: FINANCIAL

<<% EMPOWERMENT

DEPARTMENT OVERVIEW

The Treasurer's Office has been expanded to include an Office of Financial Empowerment. Through this office,
resources are being made readily available to the community to help them navigate financial barriers by making
options and resources easy. This includes launching the new Financial Navigators service where individuals can speak
with a representative to identify resources that will meet their specific needs. In addition, as a Constitutional Office of
the Commonwealth of Virginia the City Treasurer processes payments for portions of our judicial system including
Sheriff’s fees, the Commonwealth Attorney’s Office and General District courts, as well as, managing payments for
jurors and witness travel reimbursements.

MISSION

The mission of the Richmond City Treasurer's Office is to inspire, encourage, and pursue the high possibilities of
potential in others through elimination of financial barriers by "Making Options and Resources Easily Accessible" for all.

VISION

""Making Options and Resources Easy".

MAYORAL PRIORITY AREA/S IMPACTED

e Economic Empowerment
e Adult & Youth Education

COUNCIL FOCUS AREA/S IMPACTED

e 21st Century Richmond, Planned Growth, Economic Progress, and Affordable Housing
e Strong Futures for Children, Adults, and Families

DEPARTMENT OBJECTIVES

e Further develop the Treasurer's Office of Financial Empowerment with more robust tools to equip our community
navigating financial challenges

¢ Incorporate onsite Financial Coaching services for residents including one-on-sessions

e Continue to partner with other City Agency's to enhance and expand offerings to better serve our city residents in
addressing poverty and responding to COVID-19

¢ Provide and promote financial literacy throughout the city and in our local schools through partnerships throughout
the community

e Support the City’s Finance Department through customer service for collections and other related services
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CITY TREASURER

FY 2023 TOTAL PROPOSED BUDGET

DEPARTMENT FISCAL DETAIL - CITY TREASURER*

Budget Summary "Actual | 'Actusi | Adopted | Propossd

Personnel Services $178,172 $182,135 $190,735 $203,889
Operating 7,462 38,565 38,302 126,376
Total General Fund $185,634 $220,700 $229,037 $330,265
Special Fund — — 350,000 —
Total Agency Summary $185,634| $220,700| $579,037 $330,265
Per Capita $0.82 $0.96 $2.53 $1.46
*Total Staffing 2.00 2.00 2.00 2.00

*See Personnel Complement/Position Control table for detailed personnel including General Fund, Special Fund, Capital

Improvement Program, and Other Funds, if applicable to Agency. The FY 2023 total staffing includes funded positions only, a

change from the FY 2022.

CITY OF RICHMOND, VIRGINIA PROPOSED ANNUAL FISCAL PLAN 2023

SECTION4-30




CITY TREASURER
|

PERSONNEL COMPLEMENT/POSITION CONTROL

The chart below represents the department's personnel detail by position title. The number of positions account for
all currently filled positions and any funded vacant positions.

Position Title Total General Fund FTEs
City Treasurer 1.00
Deputy Treasurer 1.00
Grand Total 2.00
BUDGET HIGHLIGHTS
Mayor’s Proposed Budget
Personnel:
$13,154: This budget includes funding for all positions identified within the “Personnel Complement/Position

Control” table as well as rate adjustments for healthcare and retirement in FY 2023. Additionally, this budget includes
funding for a five percent (5%) pay increase for all eligible, permanent full and part-time positions based on approval
from the Virginia Compensation Board.

Operating:

$88,074: This budget reflects changes in funding related to:
e $85,000 - Funding for Financial Navigators Program
e $3,074 - Partial restoration of reductions to FY 2021
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OFFICE OF THE COUNCIL CHIEF OF STAFF

DEPARTMENT OVERVIEW

The Office of the Council Chief of Staff supports Richmond City Council by providing general management and control
over Richmond City Council operations. Responsibilities include directing and managing day-to-day and ongoing
Council administrative activities; research, analysis and facilitation of the Richmond Government Budget and
proposed City and State legislation; monitoring compliance with established public policy and the Richmond
Government Budget; management and delivery of Council Public Information and Special Events; facilitation between
Council, Mayor's Office and Chief Administrative Officer and other City department/agencies; and oversight of
Council Offices.

MISSION

The mission of the Richmond City Council Office of the Council Chief of Staff is to serve Richmond City Council by
providing fiscal and policy analysis and to communicate and connect resources that enhance the lives of Richmond
residents through responsible government.

VISION

The Richmond City Council Office of the Council Chief of Staff is committed to supporting the Richmond City Council
as an informed and responsive body.

MAYORAL PRIORITY AREA/S IMPACTED

o Efficient and High-Quality Service Delivery

COUNCIL FOCUS AREA/S IMPACTED

e Responsive, Accountable, and Innovative Government, and Strategic Infrastructure Investment

DEPARTMENT OBJECTIVES

e Support Council in representing Richmond residents in creating and amending local laws
e Support Council in establishing an annual Richmond Government Budget

e Support Council in developing Richmond Government policy

e Support Council in providing oversight of Richmond Government

e Support Council in providing oversight of Council Offices
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OFFICE OF THE COUNCIL CHIEF OF STAFF

FY 2023 TOTAL PROPOSED BUDGET

OPERATING
$25,894
2%

DEPARTMENT FISCAL SUMMARY - OFFICE OF THE COUNCIL CHIEF OF STAFF*

Budget Summary "Actual | 'Actusl | Adopted | Proposed

Personnel Services $1,079,880 $962,753 | $1,114,769| $1,342,386
Operating 196,363 499 16,650 25,894
Total General Fund $1,276,242 $963,252  $1,131,419( $1,368,280
Total Agency Summary $1,276,242| $963,252( $1,131,419| $1,368,280
Per Capita $5.62 $4.17 $4.94 $6.04
*Total Staffing 11.00 11.00 11.00 11.00

*See Personnel Complement/Position Control table for detailed personnel including General Fund, Special Fund, Capital

Improvement Program, and Other Funds, if applicable to Agency. The FY 2023 total staffing includes funded positions only, a

change from the FY 2022.

PERSONNEL COMPLEMENT/POSITION CONTROL

The chart below represents the department's personnel detail by position title. The number of positions account for

all currently filled positions and any funded vacant positions.

Position Title Total General Fund FTEs
Council Chief of Staff 1.00
Council Public Relations Specialist 0.50
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OFFICE OF THE COUNCIL CHIEF OF STAFF

Position Title Total General Fund FTEs
Deputy Department Director 1.00
Executive Assistant 1.00
Management Analyst (Council Agency) 1.00
Management Analyst, Principal (Council Agency) 4.00
Management Analyst, Senior (Council Agency) 1.50
Public Information Manager, Senior (Council Agency) 1.00
Grand Total 11.00
BUDGET HIGHLIGHTS

Mayor’s Proposed Budget
Personnel:
$227,617: This budget includes funding for all positions identified within the “Personnel Complement/Position
Control” table, as well as adjustments in healthcare expenses, retirement expenses, and increases to a $17.00/hour
minimum wage, if applicable. Additionally, this budget includes a five percent (5%) salary increase for all eligible,
permanent full and part-time positions.
Also, this budget includes additional vacancy funding for two (2) position previously frozen:
e One (1) Executive Assistant
e One (1) Management Analyst, Senior

Operating:
$9,244: This budget reflects changes in funding related to:
$8,000 - Increase funding for conferences and conventions
$1,244 - Partial restoration of reductions to FY 2021
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FINANCE

DEPARTMENT OVERVIEW

The Department of Finance is responsible for the taxation, accounting, disbursement, risk management, as well as debt
and investment functions of the City. The Director of Finance is charged by State law with the duties mandated for the
constitutional offices of the Treasurer and Commissioner of Revenue.

MISSION

To manage and safeguard the shared capital of the City of Richmond’s citizens, businesses, departments, and partners.

VISION

A customer-focused citywide financial system that is streamlined, transparent, and built on the technology of the
future.

MAYORAL PRIORITY AREA/S IMPACTED

e Adult & Youth Education

e Economic Empowerment

e Vibrant, Inclusive, & Mobile Communities
e Public Safety, Health, & Wellness

o Efficient & High-Quality Service Delivery

COUNCIL FOCUS AREA/S IMPACTED

o Strong Futures for Children, Adults, and Families

e Responsive, Accountable, and Innovative Government

e 21st Century Richmond: Planned Growth, Economic Progress, & Affordable Housing
o Strategic Infrastructure Investment

o Safe Neighborhoods

DEPARTMENT OBJECTIVES

e Maintain or improve bond ratings for the City of Richmond

e On time completion of the Annual Comprehensive Financial Report (ACFR) and Monthly Financial Reports
(Unaudited)

e Accurate accounting of all funds (general, special, grant, etc.) of the City of Richmond
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FINANCE

DEPARTMENT OBJECTIVES (Con't.)

e Ensure prompt payments to the City of Richmond's vendors in accordance with code
¢ Maximize revenue collections, for both current and delinquent taxes and fees owed to the City

¢ Increase use and effectiveness of technology

e Toissue accurate and timely real estate taxes in an effective matter

e To provide real estate tax relief to vulnerable residents through the Tax Relief for the Elderly and Disabled Program

FY 2023 TOTAL PROPOSED BUDGET

DEPARTMENT FISCAL SUMMARY - FINANCE*

Budget Summary "Actual | 'Actusi | Adopted | Proposed
Personnel Services $7,467,632 $7,330,531| $7,935,510| $8,411,182
Operating 1,818,058 1,368,283 2,338,180 4,429,971
Total General Fund $9,285,691 $8,698,806 | $10,273,687 | $12,841,153
Special Fund 400,428 444918 — —
**Capital Improvement Plan 3,100,000 — —| 10,000,000
Total Agency Summary $12,786,119| $9,143,724($10,273,687|$22,841,153
Per Capita $56.35 $39.63 $44.85 $100.79
*Total Staffing 115.00 117.00 117.00 101.00

*See Personnel Complement/Position Control table for detailed personnel including General Fund, Special Fund, Capital

Improvement Program, and Other Funds, if applicable to Agency. The FY 2023 total staffing includes funded positions only, a

change from the FY 2022.

CITY OF RICHMOND, VIRGINIA PROPOSED ANNUAL FISCAL PLAN 2023

SECTION 4 - 36




FINANCE

PERSONNEL COMPLEMENT/POSITION CONTROL

The chart below represents the department's personnel detail by position title. The number of positions account for
all currently filled positions and any funded vacant positions.

Position Title General Fund | Internal Service | Total FTEs
Fund

Accountant 3.00 — 3.00
Accountant, Associate 2.00 — 2.00
Accountant, Senior 2.00 — 2.00
Accounting Manager 4.00 — 4.00
Administrative Technician 1.00 — 1.00
Administrative Technician, Senior 2.00 — 2.00
Assistant Controller 2.00 — 2.00
Business Systems Analyst 4.00 — 4.00
Chief of Risk Management — 1.00 1.00
Controller 1.00 — 1.00
Customer Service Specialist 8.00 — 8.00
Customer Service Supervisor 6.00 — 6.00
Customer Service Technician 8.00 — 8.00
Deputy Chief Administrative Officer 1.00 — 1.00
Deputy Department Director 1.00 — 1.00
Deputy Department Director, Senior 1.00 — 1.00
Director of Finance 1.00 — 1.00
Financial Regulatory Specialist, Senior 6.00 — 6.00
Financial Regulatory Technician 15.00 — 15.00
Health and Safety Officer — 1.00 1.00
Investment and Debt Portfolio Manager 1.00 — 1.00
Management Analyst, Associate 14.00 — 14.00
Management Analyst, Senior 2.00 1.00 3.00
Payroll Manager 1.00 — 1.00
Program and Operations Manager 2.00 1.00 3.00
Revenue Manager 8.00 — 8.00
Technology Manager, Senior (Agency) 1.00 - 1.00
Grand Total 97.00 4.00 101.00
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FINANCE

BUDGET HIGHLIGHTS

Mayor’s Proposed Budget:

Personnel:

$475,674: This budget includes funding for all positions identified within the “Personnel Complement/Position
Control” table, as well as adjustments in healthcare expenses, retirement expenses, and increases to a $17.00/hour
minimum wage, if applicable. Additionally, this budget includes a five percent (5%) salary increase for all eligible,
permanent full and part-time positions.

Operating:
$2,091,792: This budget reflects changes in funding related to:
e $1,000,000 - Funding for an emergency contingency to address unforeseen emergencies that may
occur during the fiscal year
¢ $1,000,000 - Operating contingency to mitigate risk associate with contracts and unplanned events
that may occur during the fiscal year
$91,407 - Partial restoration of reductions to FY 2021
$385 - Adjustments for Fleet Management

Capital:

$10,000,000: The Capital Planning Program provides funding for advanced planning and design to evaluate high
priority projects for future total funding. Advanced feasibility and planning better define project scopes, result in more
precise cost estimates, and allow more informed decisions about the timing and overall costs of capital projects.
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GENERAL REGISTRAR

DEPARTMENT OVERVIEW

The Constitution of Virginia provides that every locality in the state must have an Electoral Board that is responsible
for the conduct of all elections to public office within its jurisdiction. The Electoral Board appoints and is assisted in
most of these functions by the General Registrar. While all election matters, except absentee voting and campaign
finance, fall within the purview of the Electoral Board, voter registration, absentee voting, and campaign finance is the
sole province of the General Registrar.

MISSION

The mission of the General Registrar’s Office is to provide opportunities in an equitable and courteous manner for all
qualified citizens of the City of Richmond to register to vote; to promote the integrity of the electoral process by
maintaining accurate and current voter registration records used in elections; to coordinate elections so that they are
conducted in a manner that secures the qualified citizen’s right to vote and ensures that the results accurately reflect
the voters’ will; and to be an information resource for citizens regarding voter registration, elections, and elected
officials.

VISION

The Electoral Board and Office of the General Registrar envision a community wherein all its citizens understand and
are engaged in the selection process for the leaders who will be their voice in City, State, and Federal government.

DEPARTMENT OBJECTIVES

e To process 175,000 voter registration transactions in FY 2023
e Torespond to 100 percent of Freedom of Information Act requests within five business days
e To conduct three elections in FY 2022 and three elections in FY 2023

CITY OF RICHMOND, VIRGINIA PROPOSED ANNUAL FISCAL PLAN 2023 SECTION 4 -39



GENERAL REGISTRAR

FY 2023 TOTAL PROPOSED BUDGET

DEPARTMENT FISCAL SUMMARY - GENERAL REGISTRAR*

Budget Summary "Actual | 'Actusl | Adopted | Proposed

Personnel Services $1,078,612| $1,261,681| $1,036,426| $1,297,749
Operating 996,709 2,311,091 2,835,583 2,745,651
Total General Fund $2,075,321 | $3,572,772| $3,872,009| $4,043,400
Total Agency Summary $2,075,321|$3,572,772 | $3,872,009 | $4,043,400
Per Capita $9.15 $15.49 $16.90 $17.84
*Total Staffing 14.96 16.96 16.96 15.30

*See Personnel Complement/Position Control table for detailed personnel including General Fund, Special Fund, Capital
Improvement Program, and Other Funds, if applicable to Agency. The FY 2023 total staffing includes funded positions only, a

change from the FY 2022.

CITY OF RICHMOND, VIRGINIA PROPOSED ANNUAL FISCAL PLAN 2023

SECTION4-40



GENERAL REGISTRAR
_____________________________________________________________________________________________|

PERSONNEL COMPLEMENT/POSITION CONTROL

The chart below represents the department's personnel detail by position title. The number of positions account for
all currently filled positions and any funded vacant positions.

Position Title Total General Fund FTEs
Assistant Registrar 7.00
Deputy General Registrar 1.00
Elections Specialist 3.64
Elections Supervisor 1.66
Executive Assistant 1.00
General Registrar 1.00
Grand Total 15.30
BUDGET HIGHLIGHTS
Mayor’s Proposed Budget
Personnel:
$261,323: This budget includes funding for all positions identified within the “Personnel Complement/Position

Control” table as well as rate adjustments for healthcare and retirement in FY 2023. Additionally, this budget includes
funding for a five percent (5%) pay increase for all eligible, permanent full and part-time positions based on approval
from the Virginia Compensation Board.

Operating:
($89,932): This budget reflects changes in funding related to:
e $6,575 - Partial restoration of reductions to FY 2021
$336 - Related to Fleet Management adjustments
o ($96,843) - Removal of one-time funding in FY 2022 for redistricting
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HUMAN RESOURCES

HUMAN
RESOURC

DEPARTMENT OVERVIEW

The Department of Human Resources provides leadership, development and administration of the City’s human
resources program by: delivering effective and cost-efficient recruitment and selection consulting services; designing
and administering classification, compensation and performance evaluation systems; developing and overseeing
Human Resource employee data, automation and management of information systems; providing timely and
comprehensive consultation, investigation and resolution of grievances, disciplinary actions and complaints; providing
specialized services in the areas of policy development and administration, policy review and interpretation; creating
and implementing employee development and recognition programs and services; and developing, administering and
communicating health, life, and supplemental benefit programs.

MISSION

The mission of the Department of Human Resources is to provide high quality collaborative service for administrators,
staff, and prospective employees of the City of Richmond that add value to our diverse and inclusive organization
through fair, consistent and policy compliant methods.

VISION

The vision of the Department of Human Resources is to be an employer of choice, focused on delivering premier and
innovative services that are results oriented.

MAYORAL PRIORITY AREA/S IMPACTED

¢ Efficient & High-Quality Service Delivery
e Public Safety, Health and Wellness

COUNCIL FOCUS AREA/S IMPACTED

e Responsive, Accountable and Innovative Government, and Strategic Infrastructure Investment
e Safe Neighborhoods

e Twenty First Century Richmond: Planned Growth, Economic Progress, and Affordable Housing
e Strategic Infrastructure Investment
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HUMAN RESOURCES

DEPARTMENT OBJECTIVES

e Continue to strategically and expeditiously select and on-board highly talented individuals with the acumen,
aptitude, and attitude to thrive in COR Government

e Continue to engage COR employees to ensure that each personis in the right job and has been provided with the
right resources to leverage their knowledge skills, and behaviors to meet COR goals and sustain organizational
success

e Attract, develop, and retain a diverse and highly skilled workforce committed to continuous improvement

¢ Create and maintain a highly efficient, transparent and responsive COR Government

e Continue to ensure compliance with federal employment law/federal substance abuse policy requirements, City
Personnel Rules, & Administrative Regulations, to include all grievance and Personnel Board hearings. To provide
guidance on all applicable federal employment laws and City Policy. Perform research on and revise all employment
law-related policies, including Personnel Rules & Administrative Regulations. Ensure compliance with disciplinary
procedures

e Oversee classification and compensation for employees. Analysis and recommendations of pay related issues.
Ensuring compliance with city, state and federal rules/laws

e Continue to create a training program that will have an abundance of benefits for this organization.Such as
increasing employee engagement, retention, productivity, and autonomy; while improving internal and external
customer service, organizational knowledge, and leadership functioning

¢ Develop and oversee Human Resources employee data, automation and management of information systems

FY 2023 TOTAL PROPOSED BUDGET
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HUMAN RESOURCES

DEPARTMENT FISCAL SUMMARY - HUMAN RESOURCES*

Budget Summary "Actual | 'Actusl | Adopted | Proposed

Personnel Services $2,865,876 | $3,507,636| $3,825,173| $4,177,785
Operating 425,363 471,799 958,916 1,055,450
Total General Fund $3,291,232 | $3,979,425| $4,784,088 | $5,233,237
Total Agency Summary $3,291,232 | $3,979,425 | $4,784,088 | $5,233,237
Per Capita $14.50 $17.25 $20.88 $23.09
*Total Staffing 38.00 53.50 52.50 41.50

*See Personnel Complement/Position Control table for detailed personnel including General Fund, Special Fund, Capital

Improvement Program, and Other Funds, if applicable to Agency. The FY 2023 total staffing includes funded positions only, a

change from the FY 2022.

PERSONNEL COMPLEMENT/POSITION CONTROL

The chart below represents the department's personnel detail by position title. The number of positions account for

all currently filled positions and any funded vacant positions.

Position Title Enterprise Fund | General Fund | Total FTEs
Administrative Technician, Senior — 4.00 4.00
Deputy Department Director, Senior — 1.00 1.00
Director of Human Resources — 1.00 1.00
Human Resources Division Chief — 3.00 3.00
Human Resources Generalist 2.00 12.00 14.00
Human Resources Manager — 3.00 3.00
Human Resources Specialist — 5.50 5.50
Management Analyst — 1.00 1.00
Management Analyst, Associate — 7.00 7.00
Management Analyst, Principal — 1.00 1.00
Technology Coordinator (Agency) — 1.00 1.00
Grand Total 2.00 39.50 41.50

BUDGET HIGHLIGHTS

Mayor’s Proposed Budget:
Personnel:

$352,613: This budget includes funding for all positions identified within the “Personnel Complement/Position
Control” table, as well as adjustments in healthcare expenses. retirement expenses, and increases to a $17.00/hour
minimum wage, if applicable. Additionally, this budget includes a five percent (5%) salary increase for all eligible,
permanent full and part-time positions.
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HUMAN RESOURCES

BUDGET HIGHLIGHTS (Con.'t)

Operating:
$96,536:

This budget reflects changes in funding related to:

$200,000 - Additional funding for employee engagement

$50,000 - Funding for a Culture Change Consultant

$2,632 - Partial restoration of reductions to FY 2021

$5,089 - Adjustments for the Department of Information Technology
$5,196 - Adjustments for Fleet Management

($40,520) - Transfer of funding for hazmat physical from DHR to RFD
($23,863) - Miscellaneous reductions within the Department

($100,000) - Removal of one-time funding for a Public Safety Pay Plan Study
($2,000) - Removal of one-time funding for VRS to update Actuarial Study

STRATEGIC PLAN ROADMAP

& DEVe, HRIS
& ao%
>4 loy,
’_-:-. [ ; a ‘B-emp . 5’9{9
N7 %
_ X, 3
- -
-
Res
Qso(‘\an ou"O
il

CITY OF RICHMOND, VIRGINIA PROPOSED ANNUAL FISCAL PLAN 2023

SECTION 4 -45



INSPECTOR GENERAL OFFICE

DEPARTMENT OVERVIEW

The department originally began as part of the City Auditor’s Office. In FY2019, the City Charter was updated and the
Inspector General's Office became an independent office.

MISSION

The Inspector General’s Office strives to detect and prevent fraud, waste, and abuse and to promote economy,
efficiency, and effectiveness in the programs and operations of the City of Richmond Government through
independent and objective investigations, inspections, and assistance.

VISION

To be a highly effective organization that promotes positive change throughout the City of Richmond Government
with a professional and skilled team that strives for continuous improvement.

MAYORAL PRIORITY AREA/S IMPACTED

o Efficient & High-Quality Service Delivery

COUNCIL FOCUS AREA/S IMPACTED

e Responsive, Accountable, & Innovative Government, and Strategic Infrastructure Investment

DEPARTMENT OBJECTIVES

¢ Increase Transparency and timeliness of information

e Foster a culture of organizational excellence citywide

e Provide professional investigations and inspections that will have positive effects to promote change and policy
efficiency

¢ Provide assistance to all Departments and the citizens of Richmond
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INSPECTOR GENERAL OFFICE

FY 2023 TOTAL PROPOSED BUDGET

DEPARTMENT FISCAL SUMMARY - INSPECTOR GENERAL*

Budget Summary "Actual | 'Actusl | Adopted | Proposed

Personnel Services $475,721 $564,295 $556,492 $618,293
Operating 59,281 20,045 26,262 52,216
Total General Fund $535,001 $584,340 $582,755 $670,510
Total Agency Summary $535,001| $584,340| $582,755| $670,510
Per Capita $2.36 $2.53 $2.54 $2.96
*Total Staffing 4.00 4.00 4.00 4.00

*See Personnel Complement/Position Control table for detailed personnel including General Fund, Special Fund, Capital
Improvement Program, and Other Funds, if applicable to Agency. The FY 2023 total staffing includes funded positions only, a

change from the FY 2022.
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INSPECTOR GENERAL OFFICE

PERSONNEL COMPLEMENT/POSITION CONTROL

The chart below represents the department's personnel detail by position title. The number of positions account for
all currently filled positions and any funded vacant positions.

Position Title Total General Fund FTEs
Inspector General 1.00
Internal Audit Manager 1.00
Internal Auditor/Investigator 1.00
Management Analyst (Council Agency) 1.00
Grand Total 4.00
BUDGET HIGHLIGHTS
Mayor's Proposed Budget:
Personnel:
$61,801: This budget includes funding for all positions identified within the “Personnel Complement/Position

Control” table, as well as adjustments in healthcare expenses, retirement expenses, and increases to a $17.00/hour
minimum wage, if applicable. Additionally, this budget includes a five percent (5%) salary increase for all eligible,
permanent full and part-time positions.

Operating:
$25,954: This budget reflects changes in funding related to:
e $25.454 - Partial restoration of reductions to FY 2021
e $500 - Contract increase for system maintenance agreement
STRATEGIC PLAN ROADMAP
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MAYOR'S OFFICE

DEPARTMENT OVERVIEW

The Mayor’s Office provides leadership and vision to all City agencies and departments. It promotes the development
of strategic plans utilizing sound fiscal management. The Mayor’s Office also works with other governmental bodies,
the private sector, and, most importantly, the citizens and the community to help build One Richmond.

MISSION

The mission of the Mayor’s Office is to provide vision and leadership in the creation of municipal policies and priorities.
Sec. 5.01 of the City Charter states: “The Mayor shall be the Chief Executive Officer of the City and shall be
responsible for the proper administration of City government.” The Mayor provides strategic direction and policy
guidance to the Chief Administrative Officer and works with the City Council and other elected officials to carry out
the will of the voters.

“The City of Richmond will be a professional, accountable and compassionate government that works to build One

Richmond by providing exceptional services and opportunities for a high quality of life for all citizens”.- Mayor Levar
M. Stoney

DEPARTMENT OBJECTIVES

The One Richmond agenda consists of four related goals:

¢ Improving the quality of public education and the lives of children and families in Richmond using a holistic
approach;

e Promoting social and economic inclusion of those who have been left out of our City’s prosperity, through inclusive
economic development and community wealth building strategies;

e Promoting public safety in all our neighborhoods; and,

¢ Providing high-quality public services to all residents while being wise stewards of our City’s infrastructure and
natural resources.

FY 2023 TOTAL PROPOSED BUDGET

OPERATING
$70,385
5%
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MAYOR'S OFFICE

DEPARTMENT FISCAL SUMMARY - MAYOR'S OFFICE*

Budget Summary ‘actual | Actusl | Adopted | Proposed

Personnel Services $1,055,010| $1,127,746| $1,103,405| $1,226,886
Operating 38,952 28,688 40,066 70,385
Total General Fund $1,093,961 | $1,156,434| $1,143,469| $1,297,271
Special Fund 85,481 — — —
Total Agency Summary $1,179,442 | $1,156,434| $1,143,469| $1,297,271
Per Capita $5.20 $5.01 $4.99 $5.72
*Total Staffing 10.00 9.00 9.00 10.00

*See Personnel Complement/Position Control table for detailed personnel including General Fund, Special Fund, Capital
Improvement Program, and Other Funds, if applicable to Agency. The FY 2023 total staffing includes funded positions only, a
change from the FY 2022.

PERSONNEL COMPLEMENT/POSITION CONTROL

The chart below represents the department's personnel detail by position title. The number of positions account for
all currently filled positions and any funded vacant positions.

Position Title Total General Fund FTEs
Chief of Staff 1.00
Executive Assistant 2.00
Executive Assistant (NEW) 1.00
Executive Assistant, Senior 1.00
Mayor 1.00
Press Secretary 1.00
Senior Assistant to the Mayor 1.00
Senior Policy Advisor 1.00
Staff Assistant to Mayor/CAQO 1.00
Grand Total 10.00

BUDGET HIGHLIGHTS

Mavyor's Proposed Budget:
Personnel:
$123,481: This budget includes funding for all positions identified within the “Personnel Complement/Position
Control” table, as well as adjustments in healthcare expenses, retirement expenses, and increases to a $17.00/hour
minimum wage, if applicable. Additionally, this budget includes a five percent (5%) salary increase for all eligible,
permanent full and part-time positions.

Also, this budget includes additional funding for (1) additional position.

e One (1) Executive Assistant position

Operating:
$30,319: This budget reflects changes in funding related to:
e $30,000 - Funding for conference/conventions

$319 - Partial restoration of reductions to FY 2021
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MAYOR'S OFFICE

STRATEGIC PLAN ROADMAP
\eadershy,
) _
e A \lision
ﬁ? { Commitment to the vision 7 N Setting goals and
% | and progress of the City y 4 1 innitiatives for the City of
\ @ﬁﬁ of Richmond. ' Richmond toimprove all
: 4 _ communities
Y \ y
-
-
overs,-gh “ayor‘s Off,-'ce
t

Oversight and
managment of the City of
Richmond local
government

CITY OF RICHMOND, VIRGINIA PROPOSED ANNUAL FISCAL PLAN 2023 SECTION4-51



THIS PAGE INTENTIONALLY LEFT BLANK
e —-—-=H—.. B L I > L= il i P e_P;I;



STRATEGIC COMMUNICATIONS & CIVIC ENGAGEMENT

RICHMOND

VIRGINIA

DEPARTMENT OVERVIEW

The Office of Strategic Communications and Civic Engagement is responsible for coordinating the City of Richmond’s
public, media, marketing, and intergovernmental relations. This office is further tasked with the organization of
seasonal activities, publicity/marketing campaigns, managing crises, curating stories, narrative building, proactive
storytelling, and addressing negative publicity. The Office of Strategic Communications and Civic Engagement is also
responsible for producing professionally written documents, brochures, summaries, books, manuals, and reports as
directed by the Chief Administrative Officer.

The Office Strategic Communications and Civic Engagement works with leadership, departments, and frontline
employees at the City of Richmond to encourage citizenship and strong communities by building partnerships within
the city, with the public/community, nonprofit community-based organizations, businesses, partners, stakeholders,
and other governmental institutions. These partnerships enhance resident participation by engaging residents in civic,
employment, experiential, and leadership opportunities, and experiences while contributing to the civic, social, and
economic well-being of Richmond.

MISSION

To facilitate open communication between Richmond and its stakeholders to encourage public participation and raise
awareness of City programs, services and events; increase transparency, and enhance quality of life.

VISION

The Office of Strategic Communications and Civic Engagement is quite diverse in the sense that it must function in
dual or multiple roles to meet the demands for public information in this present era. The Office is an intricate part of
establishing positive relationships with outside entities, partners, stakeholders, and the community. The Office of
Strategic Communications and Civic Engagement looks to educate, inform and empower residents. Through proactive
and positive engagement opportunities, residents gain the knowledge needed to contribute as active and informed
members of a democratic society in order to promote the growth of a healthy city, local economic vitality, social
justice, and the common good.
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STRATEGIC COMMUNICATIONS & CIVIC ENGAGEMENT

MAYORAL PRIORITY AREA/S IMPACTED

¢ Efficient & High Quality Service Delivery
¢ Vibrant, Inclusive , & Mobile Communities
e Economic Empowerment

COUNCIL FOCUS AREA/S IMPACTED

e Strong Futures for Children, Adults, and Families

e 21st Century Richmond: Planned Growth, Economic Progress, & Affordable Housing Responsive, Accountable, &
Innovative Government

e Strategic Infrastructure Investment

DEPARTMENT OBJECTIVES

o Assist the City's departments with public education initiatives and special events

e Assist the City's departments with public education initiatives and special events

¢ Draft, design, and distribute all print and electronic materials including brochures, pamphlets, and fliers, to foster
public information strategies of all City departments

e Respond to all media and neighbor inquiries regarding City programs, events, etc.

¢ Develop and distribute a proposed City newsletter, a monthly e-newsletter about City programs, services, events,
activities, and city issues

¢ Develop and manage postings on the City's social media accounts

e Manage content on Channel 17, cable-access channel

e Develop civic engagement strategies to authentically engage with residents, stakeholders, and partners

FY 2023 TOTAL PROPOSED BUDGET
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STRATEGIC COMMUNICATIONS & CIVIC ENGAGEMENT

DEPARTMENT FISCAL SUMMARY -STRATEGIC COMMUNICATIONS & CIVIC ENGAGEMENT*

Budget Summary ‘actual | Actusl | Adopted | Proposed

Personnel Services $— $— $— $534,393
Operating — — — 350,786
Total General Fund $— $— $— $885,179
Special Fund — — — 150,000
Total Agency Summary $— $— $—| $1,035,179
Per Capita $— $— $— $4.57
*Total Staffing - - - 6.00

*See Personnel Complement section for detailed personnel including General Fund, Special Fund, Capital Improvement Program,
and Other Funds, if applicable to Agency. The FY 2023 total staffing includes funded positions only, a change from the FY 2022.

PERSONNEL COMPLEMENT/POSITION CONTROL

The chart below represents the department's personnel detail by position title. The number of positions account for
all currently filled positions and any funded vacant positions.

Position Title Total General Fund FTEs
Communications and Marketing Analyst 2.00
Director, Office of Strategic Communication & 1.00
Civic Engagement :
Executive Assistant, Senior 1.00
Policy Advisor 2.00
Grand Total 6.00
BUDGET HIGHLIGHTS
Mayor’s Proposed Budget:
Personnel:
$534,393: This budget includes funding for all positions identified within the “Personnel Complement/Position

Control” table, as well as adjustments in healthcare expenses, retirement expenses, and increases to a $17.00/hour
minimum wage, if applicable. Additionally, this budget includes a five percent (5%) salary increase for all eligible,
permanent full and part-time positions.

Operating:
$350,786: This budget reflects changes in funding related to:
e $147,852 - Funding reallocation, the Office of Strategic Communications & Civic Engagement was
formerly an Office under the Department of Citizen of Service & Response.
$200,000 - Funding increase for the Branding Implementation
$2,934 - Partial restoration to FY 2021
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STRATEGIC COMMUNICATIONS & CIVIC ENGAGEMENT

STRATEGIC PLAN ROADMAP
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PROCUREMENT SERVICES

DEPARTMENT OVERVIEW

Procurement Services is responsible for professionally, efficiently, and ethically fulfilling the department's mission,
objectives, and core values.

MISSION

The Procurement Department supports the City by performing the procurement function in a customer-focused,
strategic, ethical, and transparent manner while ensuring opportunities to diverse suppliers and complying with
applicable governing laws and policies.

VISION

Support the City by performing the procurement function in a customer-focused, strategic, ethical, and transparent
manner while ensuring opportunities to diverse suppliers and complying with applicable governing laws and policies.

MAYORAL PRIORITY AREA/S IMPACTED

o Efficient & High-Quality Service Delivery
e Expanded Economic Opportunity

COUNCIL FOCUS AREAS IMPACTED

e Responsive, Accountable, & Innovative Government
e Strategic Infrastructure Investment

DEPARTMENT OBJECTIVES

e Ensure contract renewals are executed timely and accurately

¢ Ensure vendor database is properly managed

¢ Ensure Procurement Module access requests are properly managed
e Manage City’s surplus property
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PROCUREMENT SERVICES

FY 2023 TOTAL PROPOSED BUDGET

OPERATING
$53,305
3%

DEPARTMENT FISCAL SUMMARY -PROCUREMENT SERVICES*

Budget Summary "actusl | 'Actusi | Adopted | Proposed

Personnel Services $1,331,016 | $1,461,466| $1,531,610| $1,695,219
Operating 41,194 94,999 25,976 53,305
Total General Fund $1,372,207 | $1,556,462| $1,557,585| $1,748,525
Total Agency Summary $1,372,207 | $1,556,462 | $1,557,585 | $1,748,525
Per Capita $6.05 $6.75 $6.80 $7.72
*Total Staffing 20.00 20.00 20.00 17.00

*See Personnel Complement/Position Control table for detailed personnel including General Fund, Special Fund, Capital
Improvement Program, and Other Funds, if applicable to Agency. The FY 2023 total staffing includes funded positions only, a

change from the FY 2022.
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PROCUREMENT SERVICES

PERSONNEL COMPLEMENT/POSITION CONTROL

The chart below represents the department's personnel detail by position title. The number of positions account for
all currently filled positions and any funded vacant positions.

Position Title Enterprise Fund | General Fund | Total FTEs
Administrative Technician, Senior — 2.00 2.00
Contracting Officer — 2.00 2.00
Deputy Department Director, Senior — 1.00 1.00
Director of Procurement Services — 1.00 1.00
Management Analyst, Principal — 1.00 1.00
Procurement Analyst — 3.00 3.00
Procurement Analyst, Senior 2.00 5.00 7.00
Grand Total 2.00 15.00 17.00

BUDGET HIGHLIGHTS

Mayor’s Proposed Budget:

Personnel:

$163,611: This budget includes funding for all positions identified within the “Personnel Complement/Position

Control” table, as well as adjustments in healthcare expenses, retirement expenses, and increases to a $17.00/hour
minimum wage, if applicable. Additionally, this budget includes a five percent (5%) salary increase for all eligible,

permanent full and part-time positions.

Operating:

$27,329: This budget reflects changes in funding related to:
o $3,499 - Increase in citywide Amazon subscription costs
e $23,830 - Partial restoration of reductions to FY 2021

STRATEGIC PLAN ROADMAP
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EXPENDITURES BY AGENCY

PUBLIC SAFETY

I E——
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OFFICE OF ANIMAL CARE & CONTROL

DEPARTMENT OVERVIEW

Richmond Animal Care & Control (RACC) manages and protects the animal population in Richmond, VA, enforces
animal ordinances, protects the health and welfare of the citizens, and strives to place as many unwanted animals as
possible in loving homes.

MISSION

To provide a safe and healthy community through professional enforcement of animal related laws, while providing
and promoting the humane care of every animal in need.

VISION

We strive for a City where every companion animal has a safe and loving forever home. Defining leading animal
welfare, public safety and operational practices, RACC will grow as a trusted community resource.

MAYORAL PRIORITY AREA/S IMPACTED

o Efficient & High-Quality Service Delivery
e Public Safety, Health, & Wellness

COUNCIL FOCUS AREA/S IMPACTED

e Responsive, Accountable, and Innovative Government
e Safe Neighborhoods

DEPARTMENT OBJECTIVES

e Continue to improve adoption/foster rates
e Continue to improve completed calls for service
e Continue to provide the best shelter environment for the animals in our care

CITY OF RICHMOND, VIRGINIA PROPOSED ANNUAL FISCAL PLAN 2023 SECTION 4 - 60



OFFICE OF ANIMAL CARE & CONTROL

FY 2023 TOTAL PROPOSED BUDGET

SPECIAL FUND
$75,000
3%

PERSONNEL
$1,578,256
70%

DEPARTMENT FISCAL SUMMARY - OFFICE OF ANIMAL CARE & CONTROL

Budget Summary "Actual | 'Actusl | Adopted | Proposed

Personnel Services $1,344,577 | $1,477,614| $1,348,246| $1,578,256
Operating 657,621 625,577 584,641 593,727
Total General Fund $2,002,198 | $2,103,188| $1,932,885| $2,171,983
Special Fund 82,118 68,651 75,000 75,000
Total Agency Summary $2,084,316 | $2,171,839 | $2,007,885 | $2,246,983
Per Capita $9.19 $9.41 $8.77 $9.92
*Total Staffing 25.00 25.00 25.00 20.50

* See Personnel Complement section for detailed personnel including General Fund, Special Fund, Capital Improvement Program,
and Other Funds, if applicable to Agency. The FY 2023 total staffing includes funded positions only, a change from the FY 2022.
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OFFICE OF ANIMAL CARE & CONTROL

PERSONNEL COMPLEMENT/POSITION CONTROL

The chart below represents the department's personnel detail by position title. The number of positions account for
all currently filled positions and any funded vacant positions.

Position Title Total General Fund FTEs
Administrative Technician 1.00
Administrative Technician, Senior 1.00
Animal Control Kennel Assistant 5.00
Animal Control Officer 6.00
Animal Control Officer, Senior 1.00
Animal Control Supervisor 1.00
Customer Service Technician 2.00
Director, Office of Animal Care and Control 1.00
Management Analyst, Associate 1.00
Program and Operations Supervisor 1.00
Veterinarian (NEW) 0.50
Grand Total 20.50

BUDGET HIGHLIGHTS

Mavyor's Proposed Budget:

Personnel:

$230,010: This budget includes funding for all positions identified within the “Personnel Complement/Position
Control” table, as well as adjustments in healthcare, retirement expenses, and minimum wage. Additionally, this
budget includes a five percent (5%) salary increase for all eligible, non-sworn, permanent full and part-time positions.
Also, this budget includes additional funding for one (1) additional position.

o One (1) Part Time Veterinarian
Operating:
$9,086: This budget reflects changes in funding related to expenses from Fleet, Department of Information
Technology, Utilities, Risk, and the partial restoration of discretionary cuts from the FY 2021 Adopted Budget.

° $2,791 - Partial restoration of reduction to FY 2021

° $6,295 - Funding for expense related to Department of Information Technology, Utilities, and Risk
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OFFICE OF ANIMAL CARE & CONTROL
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EMERGENCY COMMUNICATIONS

DEPARTMENT OVERVIEW

The Department of Emergency Communications (DEC) is designated as the Public Safety Answering Point (PSAP) for
the City of Richmond’s E-911 telephone system and is charged with the appropriate routing of all E-911 and non-
emergency calls for service. The department is also responsible for the coordination of all emergency radio and
telephone communications for Public Safety Agencies of the City of Richmond.

MISSION

The Department of Emergency Communications (DEC) exists to answer and dispatch all 9-1-1 and non-emergency
calls as well as provide and support public safety infrastructures for citizens and other stakeholders of Richmond,
internal City departments and other external partners in order to ensure safety by linking the public with the first
responders and other non-emergency services so that we deliver efficient, expedient, courteous quality service which
promotes a safe, supportive, and thriving community.

VISION

The Department of Emergency Communications strives to sustain customer trust by providing reliable emergency
communications services in a timely and efficient manner.

MAYORAL PRIORITY AREA/S IMPACTED

e Public Safety, Health & Wellness
¢ Efficient & High Quality Service Delivery

COUNCIL FOCUS AREA/S IMPACTED

e Safe Neighborhoods
e Responsive, Accountable, & Innovative Government

DEPARTMENT OBJECTIVES

¢ Fully staff the department, retain talented employees and decrease mandatory and voluntary overtime

¢ Provide education to adults through participating in community events, giving presentations and social media
outreach. Teach 911 information to at least one RPS classroom of 5th graders, along with Richmond Fire

e Maintain a high level of customer service

¢ Reliable and efficient 911 service

e Ensure proper first responder response to 911 calls

e Ensure accuracy and quality customer service

e To ensure public safety through quality training

e Reliable, efficient and updated public safety technology
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EMERGENCY COMMUNICATIONS

FY 2023 TOTAL PROPOSED BUDGET

INTERNAL
SERVICE
FUND

$2,816,230
18%

SPECIAL

FUND

$6,003,000

40%

PERSONNEL
$3,783,345
25%

DEPARTMENT FISCAL SUMMARY - EMERGENCY COMMUNICATIONS

Budget Summary “actual | '‘Actusi | Adapted | Proposed

Personnel Services $3,140,868 $3,893,168 $3,277,986 $3,783,345
Operating 1,964,028 1,535,522 3,309,937 2,572,232
Total General Fund $5,104,896 $5,428,690 $6,587,923 $6,355,577
Special Fund 4,772,428 13,312,649 6,107,000 6,003,000
Internal Service Fund 873,061 869,764 2,237,306 2,816,230
Total Agency Summary $10,750,385 | $19,611,103 | $14,932,229 | $15,174,807
Per Capita $47.38 $85.00 $65.19 $66.96
*Total Staffing 118.00 125.00 125.00 111.15

* See Personnel Complement section for detailed personnel including General Fund, Special Fund, Capital Improvement Program,
and Other Funds, if applicable to Agency. The FY 2023 total staffing includes funded positions only, a change from the FY 2022.
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EMERGENCY COMMUNICATIONS

PERSONNEL COMPLEMENT/POSITION CONTROL

The chart below represents the department's personnel detail by position title. The number of positions account for

all currently filled positions and any funded vacant positions.

Position Title Senerdl | Sevee | Spocil | Tota
und
Accountant, Associate - 1.00 - 1.00
Accountant, Senior 0.50 — 0.50 1.00
Administrative Technician, Senior 2.00 — — 2.00
Communications and Marketing Analyst 1.00 — — 1.00
Deputy Department Director 0.60 0.20 0.20 1.00
Deputy Department Director, Senior 1.00 — — 1.00
Director of Emergency Communications 1.00 — — 1.00
Electronics Specialist — 2.00 — 2.00
Electronics Specialist Supervisor — 1.00 — 1.00
Emergency Communications Assistant Supervisor 9.00 — — 9.00
Emergency Communications Officer 7.30 - 63.65 70.95
Emergency Communications Supervisor 3.00 — — 3.00
Executive Assistant, Senior 1.00 - — 1.00
GIS and Project Manager 1.00 - 0.20 1.20
Management Analyst, Associate 1.00 — — 1.00
Management Analyst, Principal 1.00 — — 1.00
Program and Operations Manager 2.00 - 1.00 3.00
Program and Operations Supervisor 1.00 — 1.00 2.00
Technology Coordinator (Agency) 1.80 1.00 2.20 5.00
Technology Manager (Agency) 0.80 — 0.20 1.00
Technology Specialist (Agency) 1.00 1.00 — 2.00
Grand Total 36.00 6.20 68.95 111.15
BUDGET HIGHLIGHTS
Mayor's Proposed Budget:
Personnel:
$505,359: This budget includes funding for all positions identified within the “Personnel Complement/Position

Control” table, as well as adjustments in healthcare expenses, retirement expenses, and increases to a $17.00/hour
minimum wage, if applicable. Additionally, this budget includes a five percent (5%) salary increase for all eligible,

permanent full and part-time positions.
This budget includes additional funding for one (1) additional positions.
e One (1) Emergency Communication Supervisor

Operating:
($737,705): This budget reflects changes in funding related to:
e $1,486- Anincrease in fleet charges related to cash purchase of fleet in FY 2023
e $55,000 - Funding related to the False Alarm program
$61.710 -Partial restoration of reductions to FY 2021
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EMERGENCY COMMUNICATIONS
_________________________________________________________________________________________________|

BUDGET HIGHLIGHTS (Con't.)

e ($598,740) - Transfer of funding for camera repairs and replacement from the General Fund to the
Radio Shop Internal Service Fund
e ($257,161) - Transfer of funding for Marcus Alert implementation from operating to personnel to

fund four previously frozen positions that will be associated with the program

STRATEGIC PLAN ROADMAP
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emergency and non-emergency
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for assistance, dispatching
needed public safety
resources.
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FIRE & EMERGENCY SERVICES
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DEPARTMENT OVERVIEW

The Department of Fire and Emergency Services is an all hazards, emergency service provider responsible for the
delivery of community emergency and disaster preparedness, fire code enforcement, fire response, emergency
medical response, water/technical rescue response, hazardous materials response, and non-emergency service
response. The Department operates 24 hours a day and prioritizes the safety of department members and the general
public, training and development of staff, logistical support and management of fiscal resources for 438 members,
operating out of twenty fire stations, and three support facilities across the City of Richmond.

MISSION

The mission of the Department of Fire and Emergency Services is to provide safe, effective and efficient emergency
services; built on strong relationships and designed to produce high quality results.

VISION

Richmond Fire and Emergency Services will be an inclusive and innovative Department that values every employee
and citizen, while striving to be a model organization in our community by working together to achieve excellence in
every aspect of service.

MAYORAL PRIORITY AREA/S IMPACTED

e Adult & Youth Education
e Public Safety, Health, & Wellness
o Efficient & High-Quality Service Delivery

COUNCIL FOCUS AREA/S IMPACTED

e Safe Neighborhoods, Responsive, Accountable and Innovated Government
e Strong Futures for Children, Adults, and Families

DEPARTMENT OBJECTIVES

¢ Ensure safe and effective service delivery of all hazard types of emergencies

¢ Ensure safe and effective service delivery of non-emergency calls

¢ Ensure operational personnel have the necessary equipment, tools and training to be able to perform their tasks
safely and effectively

e Ensure active participation in the community

¢ Ensure incident operations and training are conducted safely
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FIRE & EMERGENCY SERVICES

DEPARTMENT OBJECTIVES (Con't.)

e Ensure all personnel are provided professional development and training opportunities
¢ Improve Quality of Life

e Increase Economic Vitality

¢ Increase Safety and Security

FY 2023 TOTAL PROPOSED BUDGET

SPECIAL FUND
$1,128,330
2%

PERSONNEL
$54,719,285
87%

DEPARTMENT FISCAL SUMMARY - FIRE & EMERGENCY SERVICES*

Budget Summary FX&S? |0 FXC%S:E I1 Kgozr?t%eﬁ Ifllggs?e?:i

Personnel Services $47,124,866 | $51,741,267 | $47,242,616| $54,719,285
Operating 7,847,423 38,481,600 7,518,746 6,754,703
Total General Fund $54,972,285 | $90,222,860| $54,761,361| $61,473,988
Special Fund 1,347,111 683,734 1,047,050 1,128,330
**Capital Improvement Plan 1,550,000 2,400,000 6,350,000 —
Total Agency Summary $57,869,396|$93,306,594| $62,158,411|$62,602,318
Per Capita $255.02 $404.41 $271.35 $276.24
*Total Staffing 434.00 437.00 438.00 421.00

*See Personnel Complement/Position Control table for detailed personnel including General Fund, Special Fund, Capital
Improvement Program, and Other Funds, if applicable to Agency. The FY 2023 total staffing includes funded positions only, a
change from the FY 2022.

**Beginning with FY 2023, all future Capital Improvement Projects related to this agency will be funded through the
Department of Public Works’ Generalized Capital Maintenance Program CIP project.
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FIRE & EMERGENCY SERVICES

PERSONNEL COMPLEMENT/POSITION CONTROL

The chart below represents the department's personnel detail by position title. The number of positions account for
all currently filled positions and any funded vacant positions.

Position Title Total General Fund FTEs
Administrative Technician, Senior 1.00
Assistant Chief of Fire and Emergency Services 5.00
Chief of Fire and Emergency Services 1.00
Deputy Chief of Fire and Emergency Services 2.00
Deputy Department Director, Senior 1.00
Engineer, Senior 1.00
Executive Assistant, Senior 1.00
Fire Battalion Chief 18.00
Fire Captain 26.00
Fire Fighter | 83.00
Fire Fighter Il 86.00
Fire Fighter Il 51.00
Fire Fighter IV 31.00
Fire Lieutenant 55.00
GIS and Project Manager 3.00
Human Resources Manager 1.00
Management Analyst, Associate 5.00
Management Analyst, Senior 2.00
Master Fire Fighter 43.00
Program and Operations Supervisor 1.00
Public Information Manager 1.00
Staff Battalion Chief 1.00
Technology Manager (Agency) 1.00
Training Analyst 1.00
Grand Total 421.00

BUDGET HIGHLIGHTS

Mayor's Proposed Budget:
Personnel:
$7,476,669: This budget includes funding for all positions identified within the “Personnel Complement/Position
Control” table, as well as adjustments in healthcare expenses, retirement expenses, and increases to a $17.00/hour
minimum wage, if applicable. Additionally, this budget includes a five percent (5%) salary increase for all eligible, non-
sworn, permanent full and part-time positions.
e This overall personnel change is inclusive of an increase of $5,662,417, for a total amount of
$6,612,000, in funding for a Public Safety Pay Plan to be to implemented in FY 2023 for all sworn,
permanent full and part-time positions.

**This budget preserves the ability for the Richmond Police/Fire Department to conduct one or more recruitment
classes based on historical attrition and turnover rates - within proposed funding levels**
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FIRE & EMERGENCY SERVICES

Mayor's Proposed Budget (Con.'t)

Operating:

($764,043): This budget reflects changes in funding related to:

$40,520 - Transfer of funding for hazmat physical from DHR to RFD

$8,000 - Contract increase for Time Management Software

$4,144 - Partial restoration of reductions to FY 2021

$177 - Adjustment to Public Utilities

($50,000) - Removal of one-time funding in FY 2022 for a city delivery vehicle
($110,000) - Removal of one-time funding in FY 2022 to conduct assessments
($656,884) - Adjustments to Fleet Management

STRATEGIC PLAN ROADMAP
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Respond and protect against
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fire, medical, and other
emergencies.
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RICHMOND POLICE DEPARTMENT

DEPARTMENT OVERVIEW

The members of the Richmond Police Department strive to work in partnership with our community in seeking out and
solving problems in order to enhance our quality of life to and to make Richmond a safer city. We are committed to
preserving the lives, property and rights of all our citizens through proactive community focused policing strategies.

MISSION

The mission of the Richmond Police Department (RPD) is to make Richmond a safer city through community
policing and engagement.

VISION

The City of Richmond is a thriving community offering safe neighborhoods and an enhanced quality of life through
responsive actions, communication, and public trust.

MAYORAL PRIORITY AREA/S IMPACTED

e Public Safety, Health, & Wellness
o Efficient & High-Quality Service Delivery
e Vibrant, Inclusive, & Mobile Communities

COUNCIL FOCUS AREA/S IMPACTED

¢ Safe Neighborhoods

e 21st Century Richmond: Planned Growth, Economic Progress, and Affordable Housing
e Responsive, Accountable and Innovative Government

e Strategic Infrastructure Investment

DEPARTMENT OBJECTIVES

e To make our streets and neighborhoods safer through internal programs, external partnerships, community policing,
and civic engagements

¢ Develop high-impact measures to positively affect citizens

e Meet or exceed national crime clearance averages and achieve significant reductions in target measures

¢ Build intangible and intellectual assets
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RICHMOND POLICE DEPARTMENT

FY 2023 TOTAL PROPOSED BUDGET

SPECIAL FUND

$2,375,284
2%

PERSONNEL
$100,517,428
90%

DEPARTMENT FISCAL SUMMARY - RICHMOND POLICE DEPARTMENT*

Budget Summary "ctual | 'Actusl | Adopted | Proposed

Personnel Services $92,246,131 $84,805,238 $86,902,648| $100,517,428
Operating 8,135,185 10,279,438 8,913,552 8,729,311
Total General Fund $100,381,316 $95,084,676 $95,816,200| $109,246,739
Special Fund 803,854 760,533 2,063,000 2,375,284
**Capital Improvement Plan 700,000 — — —
Total Agency Summary $101,885,170| $95,845,209| $97,879,200| $111,622,023
Per Capita $448.99 $415.42 $427.28 $492.54
*Total Staffing 883.50 881.50 881.50 823.50

*See Personnel Complement/Position Control table for detailed personnel including General Fund, Special Fund, Capital Improvement
Program, and Other Funds, if applicable to Agency.The FY 2023 total staffing includes funded positions only, a change from the FY

2022.

**Beginning with Fiscal Year 2023, all future Capital Inprovement Projects related to this agency will be funded through the
Department of Public Works’ Generalized Capital Maintenance Program CIP project.
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RICHMOND POLICE DEPARTMENT

PERSONNEL COMPLEMENT/POSITION CONTROL

The chart below represents the department's personnel detail by position title. The number of positions account for all
currently filled positions and any funded vacant positions.

Position Title Total General Fund FTEs
Accounting Supervisor 2.00
Administrative Technician 18.00
Administrative Technician, Senior 23.00
Chief of Police 1.00
Clinician 1.00
Communications and Marketing Analyst 1.00
Crime Analyst 7.00
Crime Analyst and Forensic Supervisor 2.00
Deputy Chief of Police/Administration 1.00
Deputy Chief of Police/Operations 2.00
Deputy Department Director 1.00
Deputy Department Director, Senior 1.00
Executive Assistant, Senior 1.00
Farrier 1.00
Firearms Administrator 1.00
Forensic Technician 4.00
Health and Safety Specialist 1.00
Maintenance Worker 0.50
Management Analyst 1.00
Management Analyst, Associate 4.00
Management Analyst, Principal 1.00
Management Analyst, Senior 3.00
Master Police Officer 145.00
Police Captain 15.00
Police Executive Advisor 1.00
Police Lieutenant 37.00
Police Major 5.00
Police Officer | 220.00
Police Officer Il 63.00
Police Officer Il 74.00
Police Officer IV 38.00
Police Recruit 29.00
Police Sergeant 94.00
Procurement Technician 2.00
Program and Operations Manager 1.00
Program and Operations Supervisor 1.00
Property Evidence Technician 4.00
Public Information Manager 1.00
Public Information Manager, Senior 1.00
Technology Coordinator (Agency) 8.00
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RICHMOND POLICE DEPARTMENT

Position Title Total General Fund FTEs
Technology Manager (Agency) 2.00
Technology Manager, Senior (Agency) 1.00
Technology Specialist (Agency) 1.00

Training Analyst 1.00
Warehouse and Materials Supervisor 1.00
Warehouse and Materials Technician, Senior 1.00

Grand Total 823.50

BUDGET HIGHLIGHTS

Mayor's Proposed Budget:
Personnel:
$13,614,780: This budget includes funding for all positions identified within the “Personnel Complement/Position
Control” table, as well as adjustments in healthcare expenses, retirement expenses, and increases to a $17.00/hour
minimum wage, if applicable. Additionally, this budget includes a five percent (5%) salary increase for all eligible, non-
sworn, permanent full and part-time positions.
e This overall personnel change is inclusive of an increase of $9,225,233, for a total amount of $10,788,000, in
funding for a Public Safety Pay Plan to be to implemented in FY 2023 for all sworn, permanent full and part-
time positions.

**This budget preserves the ability for the Richmond Police/Fire Department to conduct one or more recruitment
classes based on historical attrition and turnover rates - within proposed funding levels**

Operating:
($184,241): This budget reflects changes in funding related to:

e $233,400- Increases for contracts

e $106,735 - Partial restoration of reductions to FY 2021

e $94 - Adjustments for utilities

o ($524,470) - Adecrease in fleet charges related to cash purchase of fleet in FY 2023
STRATEGIC PLAN ROADMAP
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RICHMOND SHERIFF'S OFFICE
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DEPARTMENT OVERVIEW

The Richmond City Sheriff’'s Office (RCSO) operates and secures the Richmond City Justice Center (RCJC) and all
courthouses in the City, provides seamless inmate transport, and ensures the proficient service of civil process. The
Office strives to maintain the highest level of safety and security at these facilities through strict adherence to the
Code of Virginia, Department of Corrections (DOC) standards, and measures allowed by the City through its laws and
ordinances. The RCSO also provides assistance to other city departments with their security requirements.

MISSION

To maintain a secure jail and a safe court system along with seamless inmate transport and civil process to preserve
public safety. We remain committed to performing these duties with unsurpassed integrity and professionalism, with
progressive training that incorporates best practices and technology. While partnering with the community, we strive
to lower recidivism by providing faith-based and community-based programming that empower returning citizens to
become productive members of society.

VISION

Our tomorrow embraces a new standard of excellence in management, operations and customer service. Through
extraordinary leadership, superior staff, and a willing and involved community - lives will change for the better. Our
values are:

e Preparing future leaders

e Engaging everyone in the process

e Optimizing our strengths

e Participating in collaborative team work

e Leading by example

e Embracing change in order to move forward

MAYORAL PRIORITY AREA/S IMPACTED

e Adult & Youth Education

e Public Safety, Health, & Wellness

¢ Efficient & High-Quality Service Delivery
¢ Vibrant, Inclusive, & Mobile Communities
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RICHMOND SHERIFF'S OFFICE

COUNCIL FOCUS AREA/S IMPACTED

e Strong Futures for Children, Adults, and Families

e Safe Neighborhoods

e 21st Century Richmond: Planned Growth, Economic Progress, and Affordable Housing
¢ Responsive, Accountable and Innovative Government

DEPARTMENT OBJECTIVES

e Maintain and promote security at city facilities, courthouses, and the RCJC
e Provide job skills training

e Increase Transparency and timeliness of information to the public

e Timely financial reporting

e Develop department strategic action plans that align with priorities

¢ Develop a comprehensive non-city funding (grant) strategy

e Increase knowledge of family care and parenting skills

e Increase access to adult education and literacy

FY 2023 TOTAL PROPOSED BUDGET

SPECIAL
FUND
$3,472,500
7%

PERSONNEL
$28,277,031
60%
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RICHMOND SHERIFF'S OFFICE

DEPARTMENT FISCAL SUMMARY - RICHMOND SHERIFF'S OFFICE*

Budget Summary Pactusl | Actusl | Adopted | Proposed

Personnel Services $28,353,790 | $27,220,009 | $26,266,165| $28,277,031
Operating 12,766,331| 14,540,866 | 15,163,725| 15,229,081
Total General Fund $41,120,121 | $41,760,875 | $41,429,890 | $43,506,112
Special Fund 577,336 590,940 1,835,000 3,472,500
Total Agency Summary $41,697,457|$42,351,815($43,264,890 | $46,978,612
Per Capita $183.75 $183.56 $188.87 $207.30
*Total Staffing 466.00 466.00 466.00 370.53

* See Personnel Complement section for detailed personnel including General Fund, Special Fund, Capital Improvement Program,
and Other Funds, if applicable to Agency. The FY 2023 total staffing includes funded positions only, a change from the FY 2022.

PERSONNEL COMPLEMENT/POSITION CONTROL

The chart below represents the department's personnel detail by position title. The number of positions account for

all currently filled positions and any funded vacant positions.

Position Title General Special | Total FTEs
Fund Fund

Accounting/Accreditation Clerk 1.00 — 1.00
Accounting/Finance Manager 1.00 — 1.00
Administration, Audit, and Agreement Manager 1.00 — 1.00
Administrative Assistant (Sheriff) 10.00 — 10.00
Administrative Coordinator 1.00 - 1.00
Adult Education/Re-Entry Manager 1.00 — 1.00
Alternative Sentencing Specialist 1.00 — 1.00
Application Support/Developer 1.00 — 1.00
Background Investigator 0.73 — 0.73
Budget Manager (Sheriff) 1.00 — 1.00
Captain 20.00 — 20.00
Cashier 1.00 — 1.00
Cashier Il 1.00 - 1.00
Chaplain 1.00 — 1.00
City Sheriff 1.00 - 1.00
Classification Specialist 3.00 — 3.00
Compliance Analyst 1.00 — 1.00
Contract and Compliance Officer (Civilian) 1.00 — 1.00
Corporal 59.00 — 59.00
Court Services Office Assistant 9.00 — 9.00
Deputy 72.725 — 72.725
Executive Assistant/Sheriff 1.00 — 1.00
File Clerk 3.00 - 3.00
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RICHMOND SHERIFF'S OFFICE

General Special | Total FTEs

Position Title Fund Fund

Help Desk Personnel 1.00 — 1.00
Human Resources and Payroll Manager 1.00 — 1.00
Human Resources Generalist - Sheriff 1.00 — 1.00
Human Resources Representative 2.00 — 2.00
Information Systems Technician 2.00 — 2.00
Librarian 1.00 — 1.00
LIDS Technician 2.00 — 2.00
Lieutenant 22.00 — 22.00
Major 9.00 — 9.00
Master Deputy 1.00 — 1.00
Operations and Logistical Specialist 1.00 — 1.00
Outreach Community Coordinator (Part-Time) 0.725 — 0.725
Part-time Timekeeper 0.725 — 0.725
Policy & Accreditation Specialist 1.00 — 1.00
Policy Analyst-Sheriff 0.725 — 0.725
Principal Programs Planner 1.00 — 1.00
Private 69.45 — 69.45
Procurement Specialist - Full Time 1.00 — 1.00
Programs Coordinator 1.00 — 1.00
Records Clerk 9.00 — 9.00
Records Supervisor 2.00 — 2.00
Recruitment Manager 1.00 — 1.00
Re-Entry Specialist 5.00 — 5.00
Sergeant 37.00 — 37.00
Strategic Analyst Community/External Affairs 0.725 — 0.725
Therapeutic Case Manager 1.00 — 1.00
Timekeeper 1.725 — 1.725
Timekeeping Manager 1.00 — 1.00
Re-Entry Coordinator — 1.00 1.00
Grand Total 369.53 1.00 370.53
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RICHMOND SHERIFF'S OFFICE
|

BUDGET HIGHLIGHTS

Mayor's Proposed Budget:

Personnel:

$2,010,866: This budget includes funding for all positions identified within the “Personnel Complement/Position
Control” table as well as rate adjustments for healthcare and retirement in FY 2023. Additionally, this budget includes
funding for a five percent (5%) pay increase for all eligible, permanent full and part-time positions based on approval
from the Virginia Compensation Board.

Operating:
$65,356: This budget reflects changes in funding related to:
e $29,252 - Partial restoration of reductions to FY 2021
$23,599 - Related to Public Utilities increases
$12,505 - Related to Fleet Management adjustments

STRATEGIC PLAN ROADMAP
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EXPENDITURES BY AGENCY

HEALTH & WELFARE
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OFFICE OF COMMUNITY WEALTH BUILDING

DEPARTMENT OVERVIEW

The Office of Community Wealth Building (OCWB) serves as the collective impact hub for an informed, energized, and
aligned community of non-profits, ministries, government agencies, funders, businesses and other Community Wealth
Builders. We coordinate the implementation of a service delivery approach that promotes the eradication of barriers
that prevent citizens from obtaining and maintaining self-sufficiency. We advocate for the transformation of
communities and equitable access to the asset-building resources necessary to escape the perils of generational
poverty.

We are a unique organization; first of its kind in the nation.
We are the Mayor’s commissioned department that addresses systemic poverty in the City.

MISSION

The mission of the Office of Community Wealth Building is to facilitate equitable solutions to reduce the impact of
poverty and enhance wealth development opportunities for vulnerable populations of the City of Richmond.

VISION

A thriving community where all citizens have equitable access to opportunities that build wealth and well-being
throughout their lives.

MAYORAL PRIORITY AREA/S IMPACTED

e Adult & Youth Education
e Vibrant, Inclusive, & Mobile Communities
e Economic Empowerment

COUNCIL FOCUS AREA/S IMPACTED

e Strong Futures for Children, Adults, and Families
e Responsive, Accountable and Innovative Government
e 21st Century Richmond: Planned Growth, Economic Progress, Affordable Housing
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OFFICE OF COMMUNITY WEALTH BUILDING

DEPARTMENT OBJECTIVES

® Increase access to workforce development programming

e Provide quality career pathways (skills training) to people living in poverty

® Increase new business partnerships

e Increase “community voice” and outreach

® Increase faith-based partnerships

® Increase number of individuals served through BLISS

e Increase number of youth participating in Mayor’s Youth Academy

® Increase year-round programming offered to youth living in poverty

e Strengthen families

e Increase businesses offering a Living Wage

e Increase wealth building initiatives

e Implement OCWB systems change strategy

o Create emergency assistance system

e Strengthen Living Wage Campaign and training in barrier areas (i.e. childcare)
e Strengthen departmental policies

® Increase professional development opportunities for staff

e Improve departmental culture, accountability, communication, and departmental transparency
e Implement communications strategy/brand

FY 2023 TOTAL PROPOSED BUDGET

PERSONNEL
$2,952,350
65%
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OFFICE OF COMMUNITY WEALTH BUILDING

DEPARTMENT FISCAL SUMMARY - COMMUNITY WEALTH BUILDING*

Budget Summary "Actual | 'Actusl | Adopted | Proposed

Personnel Services $1,536,171| $1,588,689 | $1,681,323( $2,952,350
Operating 264,859 342,910 510,266 1,155,266
Total General Fund $1,801,030 | $1,931,599| $2,191,589| $4,107,616
Special Fund 1,642,545 1,113,329 2,394,866 395,000
Total Agency Summary $3,443,575| $3,044,928| $4,586,455| $4,502,616
Per Capita $15.18 $13.20 $20.02 $19.87
*Total Staffing 34.00 34.00 34.00 40.00

*See Personnel Complement/Position Control table for detailed personnel including General Fund, Special Fund, Capital
Improvement Program, and Other Funds, if applicable to Agency. The FY 2023 total staffing includes funded positions only, a

change from the FY 2022.

PERSONNEL COMPLEMENT/POSITION CONTROL

The chart below represents the department's personnel detail by position title. The number of positions account for
all currently filled positions and any funded vacant positions.

Position Title General Fund | Special Fund Total FTEs
Administrative Technician, Senior (NEW) 1.00 — 1.00
Director, Office of Community Wealth Building 1.00 — 1.00
Economic Development Business Services 1.00 — 1.00
Economic Development Programs Administrator 1.00 — 1.00
Executive Assistant 1.00 — 1.00
Executive Assistant, Senior 1.00 — 1.00
Human Services Analyst 1.00 — 1.00
Human Services Analyst, Senior (NEW) 1.00 — 1.00
Human Services Technician 1.00 2.00 3.00
Management Analyst (NEW) 3.00 — 3.00
Management Analyst, Associate 5.00 1.00 6.00
Management Analyst, Associate (NEW) 11.00 - 11.00
Management Analyst, Senior 1.00 — 1.00
Office Assistant (NEW) 3.00 — 3.00
Policy Advisor 1.00 — 1.00
Program and Operations Supervisor 1.00 — 1.00
Program and Operations Supervisor (NEW) 1.00 — 1.00
Management Analyst, Senior (Grant Funded) — 1.00 1.00
Human Services Analyst, Senior (Grant funded) - 1.00 1.00
Grand Total 35.00 5.00 40.00
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OFFICE OF COMMUNITY WEALTH BUILDING

BUDGET HIGHLIGHTS

Mayor’s Proposed Budget:
Personnel:
$1,271,027: This budget includes funding for all positions identified within the “Personnel Complement/Position
Control” table, as well as adjustments in healthcare expenses, retirement expenses, and increases to a $17.00/hour
minimum wage, if applicable. Additionally, this budget includes a five percent (5%) salary increase for all eligible,
permanent full and part-time positions.

Also, this budget includes additional funding for twenty (20) additional positions.

e One (1) Administrative Technician, Senior

One (1) Human Services Analyst, Senior
Three (3) Management Analyst
Eleven (11) Management Analyst, Associate
Three (3) Office Assistant
One (1) Program and Operations Supervisor

These positions were transferred from the special fund to the general fund. In anticipation of a shortfall of $2 million
as a result of the ending of the Temporary Assistance for Needy Families (TANF) grant, the Office of Community
Wealth Building's personnel budget includes $1.4 million to support services previously covered under the TANF
grant to lift residents out of poverty, including immense systems transformation, strategic and effective community
collaborations, the creation of new and equitable social policies, and a culture of compassion that demands that every
man, woman, and child have full access and opportunity to more than just self-sufficiency ... but to a thriving future.

Operating:
$645,000: This budget reflects changes in funding related to:

e  $629,523 - Operating funding to support the services of the TANF grant, detailed above, as a
commitment to strengthen wealth building and social enterprise initiatives, increase access to OCWB
services, and to expand and strengthen partnerships.

o $15,477 - Partial restoration of reductions to FY 2021
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OFFICE OF COMMUNITY WEALTH BUILDING

STRATEGIC PLAN ROADMAP
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Administration provides
leadership, direction, policy
development, strategy &
operational support to the
Department, as well as
systems change and
collective impact strategy to
the Richmond community.
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HUMAN SERVICES

DEPARTMENT OVERVIEW

The Office of the Deputy Chief Administrative Officer for Human Services (DCAO-HS) oversees and coordinates the
direction and focus of the following City internal departments: Justice Services, Social Services, and Parks, Recreation
and Community Facilities and The Office of Aging and Disability Services, The Office of Immigrant and Refugee
Engagement, the Office of Children and Families, the Office of Equity and Inclusion, and The Office of Community
Wealth Building. The Office also serves as the liaison to the following external quasi-independent and/or State
Agencies with a Richmond City focus: Richmond City Health District, Richmond Behavioral Health Authority and the
Richmond Public Library. The Office oversees the internal agencies, and ensures program accountability for meeting
the health and human service needs of the City of Richmond’s residents and visitors. The programs, activities and
initiatives of The Office of Human Services' agencies protect and safeguard children, families and adults in need and
help to build and sustain resilient communities to enhance the quality of life for all Richmond residents. The Office of
the DCAO-HS works to align implementation and funding strategies across human service departments and non-
departmental agencies. Areas of focus for the DCAO-HS are fostering upward economic mobility, improving the
health, education and well-being indicators for children, youth and emerging young adults through comprehensive
social services, sporting and outdoor activities, employment and youth leadership opportunities, family stability, and
meeting the needs of seniors and persons with disabilities. The overarching objective of the office is to align the
services and resolve in the portfolio, and ultimately the community at large, to support a community wealth building
framework for the citizens of Richmond.

MISSION

To provide quality support and direction to agencies and programs that enhance the financial stability, health,
education, and overall well-being of Richmond residents.

VISION

One Richmond is a thriving community where all citizens have access to opportunities that build wealth and well-being
throughout their lives.

MAYORAL PRIORITY AREA/S IMPACTED

e Adult & Youth Education
¢ Vibrant, Inclusive, & Mobile Communities
e Economic Empowerment

COUNCIL FOCUS AREA/S IMPACTED

e Strong Futures for Children, Adults, and Families
e Responsive, Accountable and Innovative Government
e 21st Century Richmond: Planned Growth, Economic Progress, Affordable Housing
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HUMAN SERVICES

DEPARTMENT OBJECTIVES

e Lead the community in expanding a welcoming, compassionate & equitable community

e Increase pathways to economic stability, thriving through programs, services, and by deepening partnerships with
nonprofits, philanthropic & faith organizations, higher education & businesses

e Increase collaborative case management, integrated programs/community solutions to safety, health (mental,
physical), and social connection challenges

FY 2023 TOTAL PROPOSED BUDGET

PERSONNEL
$1,885,478
89%

DEPARTMENT FISCAL SUMMARY - HUMAN SERVICES*

Budget Summary "actual | Actusl | Adopted | Proposed

Personnel Services $1,209,162 | $1,193,541| $1,657,475| $1,885,478
Operating 148,782 1,255,291 224,906 228,816
Total General Fund $1,357,944 | $2,448,832| $1,882,381( $2,114,294
Special Fund 204,450 140,075 — —
Total Agency Summary $1,562,394 | $2,588,907 | $1,882,381 | $2,114,294
Per Capita $6.89 $11.22 $8.22 $9.33
*Total Staffing 14.00 13.00 16.00 16.00

*See Personnel Complement/Position Control table for detailed personnel including General Fund, Special Fund, Capital

Improvement Program, and Other Funds, if applicable to Agency. The FY 2023 total staffing includes funded positions only, a

change from the FY 2022.
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HUMAN SERVICES

PERSONNEL COMPLEMENT/POSITION CONTROL

The chart below represents the department's personnel detail by position title. The number of positions account for
all currently filled positions and any funded vacant positions.

Position Title Total General Fund FTEs
Administrative Technician, Senior 1.00
Bilingual Interpreter 2.00
Deputy Chief Administrative Officer 1.00
Grant Coordinator 1.00
Human Services Analyst 2.00
Human Services Analyst, Senior 2.00
Management Analyst, Associate 3.00
Management Analyst, Principal 2.00
Senior Policy Advisor 2.00
Grand Total 16.00

BUDGET HIGHLIGHTS

Mayor's Proposed Budget:
Personnel:

$228,003: This budget includes funding for all positions identified within the “Personnel Complement/Position
Control” table, as well as adjustments in healthcare expenses, retirement expenses, and increases to a $17.00/hour
minimum wage, if applicable. Additionally, this budget includes a five percent (5%) salary increase for all eligible,
permanent full and part-time positions.

Operating:
$3,910: This budget reflects changes in funding related to:
e $3,910- Partial restoration of reductions to FY 2021
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HUMAN SERVICES

STRATEGIC PLAN ROADMAP
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JUSTICE SERVICES

{®

DEPARTMENT OVERVIEW

The Department of Justice Services provides a variety of services to youth, adults and their families who are either at
risk of involvement in the justice system or have been formally processed by the courts. The major operating divisions
are the Division of Juvenile Community Programs, the Division of Adult Programs, Adult Day Reporting Center, Home
Electronic Monitoring, the Richmond Juvenile Detention Center, and Administration. The department provides a
variety of services to include jail screening and interviewing of pretrial defendants, case management/supervision, risk
and clinical assessments, substance abuse education/ testing, home electronic monitoring, anger management,
community services, intake, mental health, food operations, security operations and maintenance & custodial services.

MISSION

The Department of Justice Services' mission is to promote a safe and healthy community through evidence based
practices that empower participants to achieve measurable success.

VISION

Fostering change when there is a focus on unifying broken family bonds and breaking generational cycles of repeated
criminal and delinquent behavior.

MAYORAL PRIORITY AREA/S IMPACTED

e Adult & Youth Education
¢ Efficient and High Quality Service Delivery
e Public Safety, Health, and Wellness

COUNCIL FOCUS AREA/S IMPACTED

e Strong Futures for Children, Adults, and Families
¢ Safe Neighborhoods
¢ Responsive, Accountable and Innovative Government

DEPARTMENT OBJECTIVES

¢ To fully implement evidence-based practices with fidelity,for clients placed on community supervision

¢ Collaborate with community organizations and public agencies to facilitate the delivery of reintegration services in
an effort to decrease criminal activity among population served

e Provide timely and accurate information to stakeholders and community partners

e Assess, evaluate and enhance Justice Services' provision of clinical trauma-informed support options

e Strengthen relationship with the Office of Community Wealth Building (OCWB)
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JUSTICE SERVICES

FY 2023 TOTAL PROPOSED BUDGET

PERSONNEL
$8,992,012
69%

DEPARTMENT FISCAL SUMMARY - JUSTICE SERVICES*

Budget Summary "actual | 'Actual | Adopted | Proposed
Personnel Services $7,885,933| $7,381,329| $8,056,584 | $8,992,012
Operating $1,163,801 $894.309 | $1,556,660| $1,622,485
Total General Fund $9,049,734 | $8,275,638| $9,613,244 | $10,614,497
Special Fund $1,419,311| $1,393,389| $2,084,500| $2,362,049
Total Agency Summary $10,469,045| $9,669,027 ($11,697,744($12,976,546
Per Capita $46.14 $41.91 $51.07 $57.26
*Total Staffing 156.00 155.50 155.50 132.00

*See Personnel Complement/Position Control table for detailed personnel including General Fund, Special Fund, Capital

Improvement Program, and Other Funds, if applicable to Agency. The FY 2023 total staffing includes funded positions only, a

change from the FY 2022.
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JUSTICE SERVICES

PERSONNEL COMPLEMENT/POSITION CONTROL

The chart below represents the department's personnel detail by position title. The number of positions account for
all currently filled positions and any funded vacant positions.

Position Title General Fund | Special Fund Total FTEs
Administrative Technician, Senior 1.00 1.00 2.00
Deputy Department Director, Senior 2.00 — 2.00
Director of Justice Services 1.00 — 1.00
Executive Assistant, Senior 1.00 — 1.00
Food Service Supervisor 1.00 — 1.00
Food Service Technician 5.00 - 5.00
Human Services Analyst 6.00 — 6.00
Human Services Manager 1.00 — 1.00
Licensed Practical Nurse 1.00 - 1.00
Maintenance Specialist 1.00 — 1.00
Management Analyst, Associate 3.00 - 3.00
Management Analyst, Principal 2.00 — 2.00
Pretrial Probation Officer 5.00 15.00 20.00
Pretrial Probation Supervisor 1.00 4.00 5.00
Pretrial/Probation Services Technician 2.00 1.00 3.00
Program and Operations Supervisor 5.00 — 5.00
Protective Services Counselor 14.50 - 14.50
Protective Services Manager 1.00 — 1.00
Protective Services Specialist 35.00 — 35.00
Protective Services Supervisor 1.00 — 1.00
Protective Services Support Supervisor 7.00 — 7.00
Registered Nurse 1.00 - 1.00
Senior Policy Advisor 1.00 — 1.00
Social Casework Coordinator 8.00 2.00 10.00
Social Casework Technician 1.50 - 1.50
Management Analyst, Senior (Grant Funded) — 1.00 1.00
Grand Total 108.00 24.00 132.00
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JUSTICE SERVICES

BUDGET HIGHLIGHTS

Mayor's Proposed Budget:

Personnel:

$935,428: This budget includes funding for all positions identified within the “Personnel Complement/Position
Control” table, as well as adjustments in healthcare expenses, retirement expenses, and increases to a $17.00/hour
minimum wage, if applicable. Additionally, this budget includes a five percent (5%) salary increase for all eligible,
permanent full and part-time positions.

Operating:
$65,825: This budget reflects changes in funding related to:

o $146,875 - Funding for the security contract for the 730 building
e $10,676 - Partial restoration of reductions to FY 2021
o ($9,226) - Adjustments for fleet management
e ($82,500) - Removal of costs for moving and relocation from the Public Safety building in one-time
funding for FY 2022
STRATEGIC PLAN ROADMAP
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RICHMOND CITY HEALTH DISTRICT

DEPARTMENT OVERVIEW

The Richmond City Health District (RCHD) provides a comprehensive set of public health programs and services for
the City of Richmond. RCHD efforts include clinic, field and community based efforts in the areas of reproductive
health, communicable disease control, various categorical public health programs, environmental health and disaster
preparedness and response.

MISSION

To maintain a secure jail and a safe court system along with seamless inmate transport and civil process to preserve
public safety. We remain committed to performing these duties with unsurpassed integrity and professionalism, with
progressive training that incorporates best practices and technology. While partnering with the community, we strive
to lower recidivism by providing faith-based and community-based programming that empower returning citizens to
become productive members of society.

VISION

Our tomorrow embraces a new standard of excellence in management, operations and customer service. Through
extraordinary leadership, superior staff, and a willing and involved community - lives will change for the better. Our
values are:

Preparing future leaders

Engaging everyone in the process
Optimizing our strengths

Participating in collaborative team work
Leading by example

Embracing change in order to move forward

MAYORAL PRIORITY AREA/S IMPACTED

e Adult & Youth Education

e Economic Empowerment

e Efficient and High Quality Service Delivery
e Public Safety, Health, and Wellness

¢ Vibrant, Inclusive, & Mobile Communities

COUNCIL FOCUS AREA/S IMPACTED

e Strong Futures for Children, Adults, and Families

e Safe Neighborhoods

e 21st Century Richmond: Planned Growth, Economic Progress, and Affordable Housing
e Responsive, Accountable and Innovative Government

e Strategic Infrastructure Investment
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RICHMOND CITY HEALTH DISTRICT

DEPARTMENT OBJECTIVES

e Maintain and promote security at city facilities, courthouses, and the RCJC

e Provide job skills training

e Increase transparency and timeliness of information to the public

o Timely financial reporting

e Develop department strategic action plans that align with priorities
e Develop a comprehensive non-City funding (grant) strategy
o Increase knowledge of family care and parenting skills
e Increase access to adult education and literacy

FY 2023 TOTAL PROPOSED BUDGET

DEPARTMENT FISCAL SUMMARY - RICHMOND CITY HEALTH DISTRICT*

OPERATING
$4,633,490
100%

Budget Summary "actusl | 'Actusi | Adopted | Proposed
Operating $4,863,490 $4,563,490 $4,633,490 $4,633,490
Total General Fund $4,863,490 $4,563,490 $4,633,490 $4,633,490
Total Agency Summary $4,863,490 | $4,563,490| $4,633,490| $4,633,490
Per Capita $21.43 $19.78 $20.23 $20.45

*Total Staffing

*See Personnel Complement/Position Control table for detailed personnel including General Fund, Special Fund, Capital

Improvement Program, and Other Funds, if applicable to Agency. The FY 2023 total staffing includes funded positions only, a

change from the FY 2022.
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RICHMOND CITY HEALTH DISTRICT
|

BUDGET HIGHLIGHTS

Mayor's Proposed Budget:
Operating:
$0: This budget does not have any operating changes.

STRATEGIC PLAN ROADMAP
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SOCIAL SERVICES

DEPARTMENT OVERVIEW

Richmond Department of Social Services (RDSS) is a state supervised, locally administered social services department.
The local department provides financial assistance, case management and services to meet essential human needs.
The overarching goal of the department is to increase all participants' capacity to function independently and provide
protection for abused and neglected children, the aged, and the disabled. The Economic Support and Independence
(ES&I) division focuses on promoting economic stability and independence for single adults and families. The Children,
Families, and Adults (CF&A) division focuses on ensuring that families and children are safe and secure in their own
homes, foster homes, and in the community.

MISSION

To improve the quality of life for all people of the City of Richmond by strengthening families and individuals through
prevention, intervention, and support services that foster self-sufficiency and resilience.

VISION

Human Services: "One Richmond" is a thriving community where all citizens have access to opportunities to build
wealth and well-being throughout their lives.

Social Services: Vision 2023: Build to Last

MAYORAL PRIORITY AREA/S IMPACTED

¢ Vibrant, Inclusive, & Mobile Communities
e Efficient and High Quality Service Delivery
e Public Safety, Health, and Wellness

COUNCIL FOCUS AREA/S IMPACTED

e Strong Futures for Children, Adults, and Families
e Safe Neighborhoods
e Responsive, Accountable and Innovative Government

DEPARTMENT OBJECTIVES

¢ Improve the timeliness, responsiveness and consistency of service delivery to our external and internal customers
(meet VDSS requirements regarding timely processing and service deliver to our clients)

¢ Achieve staffing levels necessary to effectively manage workloads

¢ Enable the organization to be more mobile through the use of enhanced technology
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SOCIAL SERVICES

FY 2023 TOTAL PROPOSED BUDGET

PERSONNEL
$28,531,986
39%

DEPARTMENT FISCAL SUMMARY - SOCIAL SERVICES*

Budget Summary ‘Acwal | 'Actual | Adopted | Proposed
Personnel Services $24,642,059 | $26,028,851 | $26,496,432 | $28,531,986
Operating 22,805,451 | 26,908,260 26,729,783 26,538,875
Total General Fund $47,447,510 | $52,937,111 | $53,226,215 | $55,070,861
Special Fund 12,331,935| 14,332,509 | 15,870,081| 17,059,385
Total Agency Summary $59,779,445|$67,269,620$69,096,296($72,130,246
Per Capita $263.44 $291.56 $301.63 $318.28
Total Staffing 496.30 488.30 488.30 327.30

*See Personnel Complement/Position Control table for detailed personnel including General Fund, Special Fund, Capital

Improvement Program, and Other Funds, if applicable to Agency. The FY 2023 total staffing includes funded positions only, a

change from the FY 2022.
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SOCIAL SERVICES

PERSONNEL COMPLEMENT/POSITION CONTROL

The chart below represents the department's personnel detail by position title. The number of positions account for
all currently filled positions and any funded vacant positions.

Position Title General Fund | Special Fund HUD Fund Total FTEs
Accounting Technician 1.00 — — 1.00
Administrative Technician 13.80 — — 13.80
Administrative Technician, Senior 13.00 — — 13.00
Bilingual Interpreter 1.00 — — 1.00
Business Systems Analyst 1.00 — — 1.00
Business Systems Specialist 1.00 — — 1.00
Customer Service Supervisor 2.00 — — 2.00
Deputy Department Director, Senior 3.00 — — 3.00
Director of Social Services 1.00 — — 1.00
Executive Assistant, Senior 1.00 — — 1.00
Family Services Specialist 24.00 - 1.00 25.00
Family Services Supervisor 19.00 — — 19.00
Family Services Worker 71.00 — — 71.00
Human Services Analyst 4.00 — — 4.00
Human Services Analyst, Senior 3.00 — — 3.00
Human Services Assistant 1.00 - - 1.00
Human Services Manager — 1.00 — 1.00
Human Services Specialist 6.00 — — 6.00
Human Services Supervisor 13.00 — — 13.00
Human Services Supervisor, Senior 1.00 — — 1.00
Human Services Technician 24.00 — — 24.00
Human Services Technician, Senior 4400 — — 44,00
Maintenance and Operations Facilities 1.00 — — 1.00
Maintenance Specialist 1.00 — — 1.00
Management Analyst, Associate 11.00 — — 11.00
Management Analyst, Senior 3.00 — — 3.00
Policy Advisor 1.00 — — 1.00
Program and Operations Manager 3.00 — — 3.00
Program and Operations Supervisor 12.00 — — 12.00
Social Casework Coordinator 9.50 — — 9.50
Social Casework Coordinator, Supervisor 1.00 — — 1.00
Social Casework Specialist 2.00 1.00 3.00
Social Caseworker 14.00 — — 14.00
Social Caseworker Supervisor 3.00 — — 3.00
Technology Coordinator (Agency) 1.00 - - 1.00
Technology Manager (Agency) 1.00 — — 1.00
Technology Specialist (Agency) 2.00 — — 2.00
Training Analyst 5.00 — — 5.00
Warehouse and Materials Technician 2.00 — — 2.00
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SOCIAL SERVICES

Position Title General Fund | Special Fund HUD Fund Total FTEs
Social Casework Specialist (Grant Funded) — 4.00 4.00
Grand Total 320.30 6.00 1.00 327.30
BUDGET HIGHLIGHTS
Mayor's Proposed Budget:
Personnel:
$2,035,554: This budget includes funding for all positions identified within the “Personnel Complement/Position

Control” table, as well as adjustments in healthcare expenses, retirement expenses, and increases to a $17.00/hour
minimum wage, if applicable. Additionally, this budget includes a five percent (5%) salary increase for all eligible,

permanent full and part-time positions.

Operating:
($190,908):

This budget reflects changes in funding related to:

o $14,647 - Adjustments for fleet management
e $119,931 - Partial restoration of reductions to FY 2021
e ($325,486) - Reduction in the local match for the Children's Services Act (CSA)

STRATEGIC PLAN ROADMAP
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PUBLIC WORKS

PUBLIC WORKS
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PUBLIC WORKS

Street Cleaning CIP Paving Roadway Maintenance

Leaf Collection — 10,000 tons annually 100+/- lane miles annually 25,000 Potholes, 1,300 alleys, concrete & brick

Cleaning 15,000 lane miles annually Milling, Overlay, & Slurry Sealing sidewalk repairs and snow removal

B

Urban Forestry Solid Waste Grounds Maintenance
120,000 tree sites, 2,000 +/-plantings, 450 tons daily MSW, 15,000 B&B 150+ Parks, 150+ medians, 65 s¢hools, 50
1,000 tree removals, 1,500 pruning's request, 160,000 supercans playgrounds, 25 facilities & Graffiti
DEPARTMENT OVERVIEW

The Department of Public Works is organized into the following primary service units: Engineering & Technical
Services, Operations Management, Administration & Support Services, and General Services. Our primary
responsibilities include providing services to the citizens of Richmond related to transportation and cleanliness.

MISSION

The Department of Public Works' mission is to provide a clean, safe, and healthy environment.

VISION

The Department of Public Works will become the organizational leader in customer satisfaction by improving
communication, assuring organizational alignment and affecting positive change while preserving our national
accreditation.

MAYORAL PRIORITY AREA/S IMPACTED

e Public Safety, Health, & Wellness

o Efficient & High-Quality Service Delivery
e Vibrant, Inclusive, & Mobile Communities
e Economic Empowerment

COUNCIL FOCUS AREA/S IMPACTED

e 21st Century Richmond: Planned Growth, Economic Progress, Affordable Housing, and Responsive, Accountable,
and Innovative Government
o Strategic Infrastructure Investment
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PUBLIC WORKS

DEPARTMENT OBJECTIVES

¢ Hire temporary workers into permanent positions and ensure a pay rate above the City’s poverty rate

¢ Maintain the aspects of the infrastructure related to road conditions of our streets and work concentrate on the
addition of equitable transit options within the City

¢ Ensure timely and efficient services to all internal and external customers

e Create a more knowledgeable and skilled workforce

¢ Develop security protocol for entering/exiting City of Richmond facilities

FY 2023 TOTAL PROPOSED BUDGET

PARKING
ENTERPRISE
$17,000,000
8%

DEPARTMENT FISCAL SUMMARY - PUBLIC WORKS*

Budget Summary Actwal | Actual | Adopted | Proposed

Personnel Services 10,589,261 11,302,512 11,688,837 12,459,733
Operating 25,863,664 33,665,566 31,719,684 32,147,384
Total General Fund $36,452,925 | $44,968,079| $43,408,521| $44,607,117
Special Fund 31,672,792 33,375,113 55,111,627 54,717,378
Internal Service Fund 15,569,956 8,738,999 19,954,575 19,954,575
Parking Enterprise Fund 14,339,015 11,622,767 17,928,000 17,000,000
Capital Improvement Plan 62,180,273 69,157,520 49,049,485 81,752,293
Total Agency Summary $160,214,961 | $167,862,478 | $185,452,208 | $218,031,363
Per Capita $706.04 $727.56 $809.57 $962.09
*Total Staffing 550.00 549.00 553.20 383.15

*See Personnel Complement section for detailed personnel including General Fund, Special Fund, Capital Improvement Program,
and Other Funds, if applicable to Agency. The FY 2023 total staffing includes funded positions only, a change from the FY 2022.
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PERSONNEL COMPLEMENT/POSITION CONTROL

The chart below represents the department's personnel detail by position title. The number of positions account for
all currently filled positions and any funded vacant positions.

Capital Fleet General Parking Special Total
Position Title Fund Fund Fund Fund Fund FTEs
Accountant — — — 1.00 0.00 1.00
Accounting Manager — — 1.00 1.00 0.00 2.00
Administrative Technician, Senior — 1.00 10.00 — 7.00 18.00
Arborist — — — — 3.00 3.00
Asset Manager — — 1.00 — 0.00 1.00
Bridge Inspector — — — — 2.00 2.00
Business Systems Analyst — 2.00 — — 0.00 2.00
Capital Projects Manager, Senior 0.75 — 3.00 — 0.25 4.00
Chief of Construction and Inspections — — — — 1.00 1.00
City Traffic Engineer — — — — 1.00 1.00
Communications and Marketing Analyst — — 1.00 — 0.00 1.00
Construction Inspector, Principal — — 3.00 — 0.00 3.00
Construction Inspector, Senior 4.00 — — — 5.00 9.00
Custodian — — 11.00 — 0.00 11.00
Custodian Crew Chief — — 1.00 — 0.00 1.00
Customer Service Supervisor — — — 1.00 0.00 1.00
Customer Service Technician — — 2.00 3.00 0.00 5.00
Deputy Chief Administrative Officer — - 0.50 — 0.00 0.50
Deputy Department Director — — — 1.00 0.00 1.00
Deputy Department Director, Senior — — 2.00 — 1.00 3.00
Director of Public Works — — 0.93 — 0.07 1.00
Economic Development Business Services 1.00 1.00
Manager — - — —
Electrician — — 1.00 — 1.00 2.00
Electrician, Senior — — 2.00 — 0.00 2.00
Engineer — — — — 2.00 2.00
Engineer, Principal — — 2.00 — 1.00 3.00
Engineer, Senior — — 3.00 — 3.00 6.00
Engineering Manager — — 1.70 — 1.00 2.70
Engineering Specialist — — 1.00 — 3.00 4.00
Equipment Operator — — — — 4.00 4.00
Equipment Operator, Principal — - 5.00 — 16.00 21.00
Equipment Operator, Senior — — — — 8.00 8.00
Executive Assistant, Senior — — 2.00 — 0.00 2.00
Fleet Body and Repair Specialist — 2.00 — — 0.00 2.00
Fleet Maintenance Shop Supervisor — 6.00 — — 0.00 6.00
Fleet Maintenance Specialist — 20.00 — — 0.00 20.00
Fleet Maintenance Specialist, Senior — 4.00 — — 0.00 4.00
Fleet Maintenance Superintendent — 1.00 — — 0.00 1.00
Fleet Maintenance Technician — 5.00 — — 0.00 5.00
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Capital Fleet General Parking Special Total
Position Title Fund Fund Fund Fund Fund FTEs
Fleet Maintenance Worker — 2.00 — — 0.00 2.00
Gardener - — - - 2.00 2.00
GIS Analyst — — 1.00 — 0.00 1.00
Health and Safety Specialist — - 0.25 — 0.75 1.00
HVAC Mechanic — — 3.00 — 1.00 4.00
Inspection Field Supervisor 0.75 — — — 0.25 1.00
Maintenance and Operations Crew Chief — — 1.00 — 11.00 12.00
Maintenance and Operations Crew 5.00 6.00 11.00
Supervisor — — _
Maintenance and Operations Crew 2.00 1.00 3.00
Supervisor, Senior — — _
Maintenance and Operations Facilities 1.00 0.00 1.00
Manager — - —
Maintenance and Operations 3.00 5.00 8.00
Superintendent — - _
Maintenance and Operations 1.00 1.00
Superintendent, Senior — — — _
Maintenance Specialist — — 5.00 — 6.00 11.00
Maintenance Specialist, Senior — — 1.00 — 2.00 3.00
Maintenance Technician — — — — 5.00 5.00
Maintenance Technician, Senior — 1.00 — — 4.00 5.00
Maintenance Worker — — 4.00 — 20.00 24.00
Management Analyst - — - 1.00 2.00 3.00
Management Analyst, Associate — 2.00 4.00 1.00 1.00 8.00
Management Analyst, Principal — - 1.00 — 1.00 2.00
Management Analyst, Senior — 2.00 1.00 1.00 2.00 6.00
Mason — — — — 9.00 9.00
Mason, Senior — — - — 4.00 4.00
Master Plumber — — 1.00 — 0.00 1.00
Program and Operations Manager — 1.00 1.95 1.00 5.00 8.95
Program and Operations Supervisor — — — — 1.00 1.00
Real Estate Analyst — — 1.00 — 0.00 1.00
Refuse Collector — — 38.00 — 0.00 38.00
Refuse Truck Operator (NEW) - — 23.00 - 0.00 23.00
Road Maintenance Technician — — — — 1.00 1.00
Senior Manager — — — — 1.00 1.00
Survey Instrument Technician — — — — 2.00 2.00
Survey Party Chief — — — — 1.00 1.00
Traffic Operations Engineer — — — — 3.00 3.00
Traffic Signal Specialist — — — — 3.00 3.00
Traffic Signal Specialist, Principal — - — — 1.00 1.00
Traffic Signal Specialist, Senior — — — — 3.00 3.00
Welder — 1.00 — — — 1.00
Grand Total 5.50 50.00 151.33 11.00 165.32 383.15

CITY OF RICHMOND, VIRGINIA PROPOSED ANNUAL FISCAL PLAN 2023

SECTION 4 - 106




PUBLIC WORKS

BUDGET HIGHLIGHTS

Mayor’s Proposed Budget:
Personnel:
$770,896: This budget includes funding for all positions identified within the “Personnel Complement/Position
Control” table, as well as adjustments in healthcare, retirement expenses, and increases to a $17.00/hour minimum
wage, if applicable. Additionally, this budget includes a five percent (5%) salary increase for all eligible, non-sworn,
permanent full and part-time positions.

Also, this budget includes additional funding for two (2) additional positions:

e Two (2) Refuse Truck Operators

Operating:
$427,700: This budget reflects changes in funding related to:
e $500,000 - Funding for costs associated with a janitorial contract managed by the department
$20,443 - Partial restoration of reduction to FY 2021
($92,743) - Funding for expenses related to Department of Information Technology, Utilities, Risk,
and a reduction for Fleet
Capital
$84,752,293:
e ForFY 2023, the Five Year CIP has been reorganized. This reorganization placed all Generalized
Capital Maintenance and all Special Capital Project lead CIP projects in DPW.

STRATEGIC PLAN ROADMAP
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EXPENDITURES BY AGENCY

RECREATION & CULTURE
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PARKS, RECREATION & COMMUNITY FACILITIES

DEPARTMENT OVERVIEW

Parks, Recreation & Community Facilities will be a professional, accountable, and compassionate department that
works to build One Richmond by providing exceptional services and opportunities for a high quality of life for all
citizens and strives to preserve, protect, maintain, and improve all of its natural resources, parkland, community
facilities, and recreation opportunities for current and future generations. The department provides places and
recreational opportunities for all people to gather, celebrate, contemplate and engage in activities that promote
health, well-being, community, and the environment.

MISSION

Parks, Recreation, and Community Facilities (PCRF) is committed to “One Richmond” and enriching citizens' quality of
life by providing effective, efficient, and high-quality leisure facilities, services, and programs for all generations.

VISION

One Richmond is a thriving community where all citizens have access to opportunities to build wealth and well-being
throughout their lives.

MAYORAL PRIORITY AREA/S IMPACTED

e Efficient and High-Quality Service Delivery
¢ Vibrant, Inclusive, & Mobile Communities

e Economic Empowerment

e Adult & Youth Education

e Public Safety, Health, & Wellness

COUNCIL FOCUS AREA/S IMPACTED

¢ Responsive, Accountable, & Innovative Government
e Strategic Infrastructure Investment

e Strong Futures for Children, Adults, & Families

¢ Safe Neighborhoods
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PARKS, RECREATION & COMMUNITY FACILITIES

DEPARTMENT OBJECTIVES

¢ Use social media more heavily to ensure citizens are aware of and encouraged to participate in various services and

events
e Ensure comprehensive services and support to youth, adults and seniors citywide in

athletics, aquatics,

programming, camps and special initiatives so that citizens have access to high quality activities that enhance skill

development, promote social enjoyment and provide opportunities for a healthy lifestyle

¢ Ensure youth have opportunities to participate in a safe and structured quality out of school programs to promote
their success in reading, enhance Standards of Learning (SOL) scores, promote positive character development, and

educate youth in constructive use of leisure time

¢ Ensure attractive, safe access to the river and scenic vistas, manage land for maximum wildlife habitats, and provide

information to the public about the land and water resources of parks
e Maintain and improve infrastructure to benefit operations and service

FY 2023 TOTAL PROPOSED BUDGET

ENETERPRISE
FUND
$1,951,021
7%

SPECIAL
FUND
$3,466,839
13%

PERSONNEL
$15,038,334

54%

DEPARTMENT FISCAL SUMMARY - PARKS, RECREATION & COMMUNITY FACILITIES*

Budget Summary Tae | had | B | e

Personnel Services $14,045,130 | $12,557,112 | $13,547,093 | $15,038,334
Operating 4,050,673 5,503,839 5,258,140 7,194,976
Total General Fund $18,095,803 | $18,060,951 | $18,805,233 | $22,233,310
Enterprise Fund 1,730,657 2,464,156 1,799,421 1,951,021
Special Fund 1,189,264 790,917 2,361,627 3,466,839
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PARKS, RECREATION & COMMUNITY FACILITIES

Budget Summary Pactusl | "Actusi | Adopted | Propoced
Capital Improvement Plan** 3,605,309 3,448,026 4,050,000 —
Total Agency Summary $24,621,033($24,764,050$27,016,281|$27,651,170
Per Capita $108.50 $107.33 $117.94 $122.01
Total Staffing 234.90 231.43 232.93 188.43

*See Personnel Complement/Position Control table for detailed personnel including General Fund, Special Fund, Capital
Improvement Program, and Other Funds, if applicable to Agency. The FY 2023 total staffing includes funded positions only, a
change from the FY 2022.

**Beginning with Fiscal Year 2023, all future Capital Improvement Projects related to this agency will be funded through the
Department of Public Works’ Generalized Capital Maintenance Program CIP project.

PERSONNEL COMPLEMENT/POSITION CONTROL

The chart below represents the department's personnel detail by position title. The number of positions account for
all currently filled positions and any funded vacant positions.

General Capital | Enterprise | Special Total
Position Title Fund Fund Fund Fund FTEs
Accountant 1.00 — — — 1.00
Accounting Supervisor 1.00 — — — 1.00
Administrative Technician 1.00 — — — 1.00
Administrative Technician, Senior 3.00 — 1.00 — 4.00
Capital Projects Manager — 1.00 — — 1.00
Capital Projects Manager, Senior — 1.00 — — 1.00
Cemeteries Administrator — — 3.00 — 3.00
Cemeteries Manager — — 1.00 — 1.00
Communications and Marketing Analyst 1.00 — — — 1.00
Community Program Coordinator 1.00 — — — 1.00
Deputy Department Director 1.00 — — — 1.00
Deputy Department Director, Senior 2.00 — — — 2.00
Director of Parks, Recreation and 1.00 — — — 1.00
Economic Development Business Services — 1.00 — — 1.00
Electrician, Senior 1.00 — — — 1.00
Equipment Operator, Senior 1.00 — 2.00 — 3.00
Head Lifeguard 2.00 — — — 2.00
HVAC Mechanic 1.00 — - - 1.00
Lifeguard 1.50 — — — 1.50
Maintenance and Operations Crew Chief 5.00 — 3.00 — 8.00
Maintenance and Operations Crew
Supervisor 3.00 — — — 3.00
Maintenance and Operations
Superintendent 5.00 — — — 5.00
Maintenance and Operations
Superintendent, Senior 2.00 — — — 2.00
Maintenance Specialist 3.00 — 1.00 — 4.00
Maintenance Technician 6.00 — 3.00 — 9.00
Maintenance Technician, Senior 13.00 — 1.00 — 14.00
Maintenance Worker 10.00 — 2.00 — 12.00
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PARKS, RECREATION & COMMUNITY FACILITIES

General Capital | Enterprise | Special Total
Position Title Fund Fund Fund Fund FTEs
Management Analyst, Associate 1.00 — — 0.25 1.25
Management Analyst, Senior 6.00 - — — 6.00
Master Plumber 1.00 — — — 1.00
Park Ranger (NEW) 2.00 — - — 2.00
Parks and Recreation Bus Operator 0.48 — — — 0.48
Program and Operations Manager 2.50 0.50 — — 3.00
Public Information Manager 1.00 — — — 1.00
Recreation Center Supervisor 16.50 — — — 16.50
Recreation Services Assistant 3.70 — — — 3.70
Recreation Services Instructor 25.00 — — — 25.00
Recreation Services Instructor, Senior 7.00 — — 1.00 8.00
Recreation Services Manager 6.00 — — — 6.00
Recreation Services Program Specialist 15.00 — — 1.00 16.00
Recreation Services Supervisor 13.00 — — — 13.00
Grand Total 165.68 3.50 17.00 2.25 188.43

BUDGET HIGHLIGHTS

Mayor's Proposed Budget:
Personnel:
$1,491,241: This budget includes funding for all positions identified within the “Personnel Complement/Position
Control” table, as well as adjustments in healthcare expenses, retirement expenses, and increases to a $17.00/hour
minimum wage, if applicable. Additionally, this budget includes a five percent (5%) salary increase for all eligible,
permanent full and part-time positions.

Also, this budget includes additional funding for two (2) additional positions:

e Two (2) Park Ranger

Operating:

$1,936,836: This budget reflects changes in funding related to:

o $1,426,742 - Increased funding to operate the Extended Day/After School program, from September
toJune,in FY 2023 for 14 sites

e $97,439 - Increased funding for the Park Ranger program

$460,000 - Increase in funding for the transfer of the management of Maymont from Non-

Departmental to Parks

$10,000 - Increased funding for the Easter parade

$35,766 - Partial restoration of reductions to FY 2021

$30,064 - Adjustments for utilities

($48,175) - Adecrease in fleet charges related to cash purchase of fleet in FY 2023

($75,000) - Removal of funding for sacred burial ground maintenance in one-time funding for FY 2022
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PARKS, RECREATION & COMMUNITY FACILITIES

STRATEGIC PLAN ROADMAP
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RICHMOND PUBLIC LIBRARIES

DEPARTMENT OVERVIEW

The Richmond Public Library's facilities provide learning opportunities for all stages of an individual’s growth. They
provide resources to children, their parents, and caregivers to help children enter school ready to learn and succeed
academically. From locations citywide, the facilities and their staff offer public access computers and training to
increase technological knowledge, skills, and competencies. Richmond residents of all ages will thrive and realize
success in academic, professional, personal, cultural, and economic pursuits, assisted by relevant services and
resources at Richmond Public Library facilities.

MISSION

The mission of the Richmond Public Library is to inform, enrich, and empower Richmond's residents to enrich lives and
expand opportunities for all residents by promoting reading and the active use of cultural, intellectual, and
informational resources through a dedication to excellence and professional service.

VISION

To enhance the Library's role as a destination of choice for citizens, a partner of choice for community groups and
other organizations seeking greater impact, and a more active and engaging learning institution for all city residents.

MAYORAL PRIORITY AREA/S IMPACTED

e Adult & Youth Education
e Economic Empowerment
¢ Vibrant, Inclusive, & Mobile Communities

COUNCIL FOCUS AREA/S IMPACTED

e Strong Futures for Children, Adults, & Family
e Responsive, Accountable, & Innovative Government

DEPARTMENT OBJECTIVES

e Children will enter school ready to learn and will have resources to help them succeed academically

¢ Residents will have access to technology needed for school, work, and life

e Residents will have access in their communities to resources and information for lifelong learning and development

e Richmond Public Library's structure and operations will be improved to increase efficiency and effectiveness

e Library buildings will be designed and constructed to provide inviting and appropriate spaces to meet the needs of
Richmond's residents
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RICHMOND PUBLIC LIBRARIES

FY 2023 TOTAL PROPOSED BUDGET

SPECIAL FUND

$320,047
4%

PERSONNEL
$5,151,659
73%

DEPARTMENT FISCAL SUMMARY - LIBRARY*

Budget Summary "actual | 'Actusi | Adopted | Proposed

Personnel Services $4,648,618 | $4,498,640| $4,480,680| $5,151,659
Operating 1,471,837 1,125,502 1,175,779 1,612,324
Total General Fund $6,120,455 | $5,624,142| $5,656,459| $6,763,983
Special Fund 473,811 523,360 339,000 320,047
Total Agency Summary $6,594,266 | $6,147,502 | $5,995,459 | $7,084,030
Per Capita $29.06 $26.64 $26.17 $31.26
*Total Staffing 84.00 89.50 88.50 67.00

*See Personnel Complement/Position Control table for detailed personnel including General Fund, Special Fund, Capital

Improvement Program, and Other Funds, if applicable to Agency. The FY 2023 total staffing includes funded positions only, a
change from the FY 2022.
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RICHMOND PUBLIC LIBRARIES

PERSONNEL COMPLEMENT/POSITION CONTROL

The chart below represents the department's personnel detail by position title. The number of positions account for
all currently filled positions and any funded vacant positions.

General Special Total

Position Title Fund Fund FTEs
Deputy Department Director 1.00 — 1.00
Executive Assistant, Senior 1.00 — 1.00
Grant Writer 1.00 — 1.00
Librarian, Senior 6.00 1.00 7.00
Library Associate 11.00 — 11.00
Library Director 1.00 — 1.00
Library Support Supervisor 1.00 — 1.00
Library Technician 18.00 — 18.00
Library Technician, Senior 10.50 — 10.50
Library/Community Services Manager 8.00 — 8.00
Maintenance and Operations Facilities 1.00 — 1.00
Management Analyst, Associate 3.50 — 3.50
Office Assistant 1.00 — 1.00
Technology Coordinator (Agency) 1.00 - 1.00
Technology Specialist (Agency) 1.00 — 1.00
Grand Total 66.00 1.00 67.00

BUDGET HIGHLIGHTS

Mavyor's Proposed Budget:

Personnel:

$670,979: This budget includes funding for all positions identified within the “Personnel Complement/Position

Control” table, as well as adjustments in healthcare expenses, retirement expenses, and increases to a $17.00/hour
minimum wage, if applicable. Additionally, this budget includes a five percent (5%) salary increase for all eligible,
permanent full and part-time positions.

Operating:
$436,545: This budget reflects changes in funding related to:
o $435,916 - Partial restoration of reductions to FY 2021
$629 - Anincrease in fleet charges related to cash purchase of fleet in FY 2023
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RICHMOND PUBLIC LIBRARIES

STRATEGIC PLAN ROADMAP
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EXPENDITURES BY AGENCY

COMMUNITY
DEVELOPMENT
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ECONOMIC DEVELOPMENT

DEPARTMENT OVERVIEW

The Department of Economic Development is a predominantly outwardly-facing organization that provides assistance
and services to businesses with the goal of stimulating job creation and capital investment in the City. The Department
of Economic Development globally markets the City of Richmond as a preferred business location to domestic and
international prospects, and fosters local business retention and expansion opportunities throughout the City of
Richmond, as well as implements real estate strategies that leverage City-owned real estate assets to create economic
development throughout the City.

MISSION

To aggressively pursue and generate equitable economic opportunities that create high quality jobs for the citizens of
the City of Richmond and increase the tax base to support the funding of essential services to Richmond residents.

VISION

Richmond is a premier city for equitable economic development.

MAYORAL PRIORITY AREA/S IMPACTED

e Efficient & High-Quality Service Delivery
¢ Vibrant, Inclusive, & Mobile Communities
e Economic Empowerment

COUNCIL FOCUS AREA/S IMPACTED

e Strong Futures for Children, Adults, and Families

e 21st Century Richmond: Planned Growth, Economic Progress, & Affordable Housing
e Responsive, Accountable, & Innovative Government

e Strategic Infrastructure Investment
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ECONOMIC DEVELOPMENT

DEPARTMENT OBJECTIVES

e Develop and support Richmond’s diverse tax revenue base

e Support minority, small, and local business development and entrepreneurship

e Attract investment in real property and development

e Attract and retain businesses and industries, thereby creating jobs

¢ Support the City’s efforts to fight poverty and increase employment opportunities

e Promote mixed-use development

¢ Promote development through a mixture of strategies and funding sources

e Continue to implement the established vision for the growth of the City (e.g., Richmond 300, Vision 2020, etc.)

¢ Ensure that all individuals, including the most disadvantaged, have access to and use of information and
communication technologies

¢ Promote community-based services, amenities, cultural activities, and entertainment

e Foster viable mixed-income residential neighborhoods

¢ Create opportunities for social and economic inclusion

¢ Promote a sustainable future for residents

e Provide services in an easy, accessible, consistent and timely manner

¢ Improve the internal and external communication of City operations and build a transparent government for City
employees and citizens

FY 2023 TOTAL PROPOSED BUDGET
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ECONOMIC DEVELOPMENT

DEPARTMENT FISCAL SUMMARY - ECONOMIC DEVELOPMENT*

Budget Summary FXC%Si Io FAYC%(LE I1 Kgozlgtzefi lftlggszesd

Personnel Services $1,463,109 | $1,837,041| $1,952,479| $2,478,233
Operating 1,335,924 544,795 1,142,669 1,175,459
Total General Fund $2,799,033 | $2,381,838| $3,095,149( $3,653,693
Special Fund 1,657,077 4,200,246 2,944,918 —
Total Agency Summary $4,456,110 | $6,582,084 | $6,040,067 | $3,653,693
Per Capita $19.64 $28.53 $26.37 $16.12
*Total Staffing 17.00 18.00 18.00 17.00

*See Personnel Complement/Position Control table for detailed personnel including General Fund, Special Fund, Capital
Improvement Program, and Other Funds, if applicable to Agency. The FY 2023 total staffing includes funded positions only, a

change from the FY 2022.

PERSONNEL COMPLEMENT/POSITION CONTROL

The chart below represents the department's personnel detail by position title. The number of positions account for
itions.

all currently filled positions and any funded vacant pos

Position Title Total General Fund FTEs
Deputy Chief Administrative Officer 1.00
Director of Economic Development 1.00
Deputy Department Director, Senior 1.00
Economic Development Business Services Manager 2.00
Economic Development Programs Administrator 3.00
Executive Assistant, Senior 2.00
Management Analyst, Senior 2.00
Public Information Manager 1.00
Real Estate Analyst 1.00
Senior Manager 2.00
Senior Policy Advisor 1.00
Grand Total 17.00

BUDGET HIGHLIGHTS

Mayor's Proposed Budget:
Personnel:
$525,754:

This budget includes funding for all positions identified within the “Personnel Complement/Position

Control” table, as well as adjustments in healthcare expenses, retirement expenses, and increases to a $17.00/hour
minimum wage, if applicable. Additionally, this budget includes a five percent (5%) salary increase for all eligible,

permanent full and part-time positions.

e Also, this budget includes additional funding for (2) position previously frozen:
e One (1) Deputy Department Director, Senior
e One (1) Economic Development Business Services Manager
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ECONOMIC DEVELOPMENT

BUDGET HIGHLIGHTS (Con't.)

Operating:
$32,790: This budget reflects changes in funding related to:
e  $32,790 - Partial restoration of reductions to FY 2021

STRATEGIC PLAN ROADMAP
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HOUSING & COMMUNITY DEVELOPMENT

DEPARTMENT OVERVIEW

The Department of Housing & Community Development coordinates the housing and neighborhood development
efforts for the City of Richmond. The department is responsible for the management of the City’s federal entitlement
programs under the U.S. Department of Housing & Urban Development (HUD), as well as the locally determined funds,
including the Affordable Housing Trust Fund (AHTF), Non-Departmental and CIP funds to implement programs and
initiatives that facilitate affordable housing opportunities and related services through housing development and
preservation activities, neighborhood revitalization, and the provision of funding for homeless and other needed
services, along with housing stabilization programs for low to moderate income residents. In addition, HCD works in
cooperation with its community partners to stabilize and grow neighborhoods and older commercial corridors, as well
as support business development and economic growth through the provision of technical assistance, loans, grants,
and financial incentives programs. The creation of healthy sustainable neighborhoods and communities is the result of
the efforts of HCD and its partners.

MISSION

The City of Richmond's Department of Housing and Community Development's (HCD) mission is to build strong,
thriving and healthy mixed-income neighborhoods, which are comprised of safe, quality and affordable housing, as well
as viable businesses that provide access to goods and services and meet the needs of all Richmonders.

VISION

Richmond is an attractive, safe, diverse and inclusive City with neighborhoods of choice. Our City’s neighborhoods will
be comprised of quality sustainable and affordable housing options for all residents, including low and very low income
residents, and well maintained commercial corridors that offer an array of retail and professional services.

MAYORAL PRIORITY AREA/S IMPACTED

e Efficient & High-Quality Service Delivery
¢ Vibrant, Inclusive, & Mobile Communities
e Economic Empowerment

e Public Safety, Health, and Wellness
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HOUSING & COMMUNITY DEVELOPMENT

COUNCIL FOCUS AREA/S IMPACTED

e Strong Futures for Children, Adults, and Families

e 21st Century Richmond: Planned Growth, Economic Progress, & Affordable Housing
¢ Responsive, Accountable, & Innovative Government

e Strategic Infrastructure Investment

DEPARTMENT OBJECTIVES

e Provide greater access for low and very low income households to have housing options throughout the City by
advocating and supporting a State and City mandated inclusionary zoning law that requires market-rate developers
to include affordable housing units in all multifamily developments

o Utilizing AHTF annual funding to leverage private investment in the development of affordable housing units that
provides greater access for low and very low income households to have housing options throughout the City.

o Utilize federal funding to prevent gentrification in older neighborhoods by increasing the funding for city-wide
rehabilitation of single-family residential units throughout the City

o Align federal and other funding to produce additional affordable rental housing units

o Reduce blighted/vacant properties by incentivizing property owners to rehab and rent or sell to low-income
households or to provide a range of financing options, including forgivable loans, to eligible low income homeowners
to rehab their properties so they can stay housed

o Partner with the RRHA to redevelop Creighton Court and Gilpin Court into mixed-income communities of choice
over the next ten (10) years

e Expand the location of permanent supportive, emergency and transitional housing throughout the City

o Create a Manufactured Home Park Initiative which will fund needed infrastructure upgrades and also provide
down-payment assistance to existing residents to purchase new manufactured homes by collaborating with Virginia
Community Capital and Virginia Housing. HCD will begin the initiative by piloting a program at one of the mobile
home parks on the Southside and use the learnings to adopt the model to improve the quality of life at the remaining
mobile home parks, which provide a portion of the naturally-occurring affordable housing (NOAH) in the City

FY 2023 TOTAL PROPOSED BUDGET

PERSONNEL
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SPECIAL FUND
$18,097,785
91%
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HOUSING & COMMUNITY DEVELOPMENT

DEPARTMENT FISCAL SUMMARY - HOUSING & COMMUNITY DEVELOPMENT*

Budget Summary FXc%SiIO FXcchgll Kgc?&zeﬁ Fl’:r\tlaggsze%
Personnel Services $756,421 $572,977 | $1,013,112| $1,088,799
Operating 952,494 739,575 606,117 606,980
Total General Fund $1,708,916 | $1,312,551| $1,619,229| $1,695,778
Special Fund 9,515,052 8,594,703 | 20,200,340 18,097,785
**Capital Improvement Plan 118,467 100,000 — —
Total Agency Summary $11,342,435($10,007,254{$21,819,569|$19,793,563
Per Capita $49.98 $43.37 $95.25 $87.34
*Total Staffing 19.00 17.00 18.00 18.00

*See Personnel Complement/Position Control table for detailed personnel including General Fund, Special Fund, Capital
Improvement Program, and Other Funds, if applicable to Agency. The FY 2023 total staffing includes funded positions only, a
change from the FY 2022.

**Beginning with Fiscal Year 2023, all future Capital Inprovement Projects related to this agency will be funded through the
Department of Public Works’ Generalized Capital Maintenance Program CIP project.

PERSONNEL COMPLEMENT/POSITION CONTROL

The chart below represents the department's personnel detail by position title. The number of positions account for
all currently filled positions and any funded vacant positions.

Position Title General Special |Total FTEs
Fund Fund
Accountant 0.07 0.93 1.00
Accountant, Senior — 1.00 1.00
Administrative Technician, Senior 1.00 — 1.00
Deputy Department Director, Senior 0.85 0.15 1.00
Director of Housing and Community Development 1.00 — 1.00
Housing and Community Development Administrator 0.55 145 2.00
Management Analyst, Associate 1.70 0.3 2.00
Management Analyst, Senior 1.85 0.15 2.00
Project Development Manager 045 1.55 2.00
Project Development Manager, Senior 1.00 4.00 5.00
Grand Total 8.47 9.53 18.00

BUDGET HIGHLIGHTS

Mayor's Proposed Budget:

Personnel:

$75,687: This budget includes funding for all positions identified within the “Personnel Complement/Position
Control” table, as well as adjustments in healthcare expenses, retirement expenses, and increases to a $17.00/hour
minimum wage, if applicable. Additionally, this budget includes a five percent (5%) salary increase for all eligible,
permanent full and part-time positions.

Operating:
$863: This budget reflects changes in funding related to:
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HOUSING & COMMUNITY DEVELOPMENT

BUDGET HIGHLIGHTS (Con't.)

e  $863 - Partial restoration of reductions to FY 2021
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MINORITY BUSINESS DEVELOPMENT
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DEPARTMENT OVERVIEW

The Office of Minority Business Development’s (OMBD’s) programs and services ensure minority owned, emerging
small, and disadvantaged businesses have an equal opportunity to compete for the City’s procurement of goods and
services. Our programs/services help foster open and competitive procurement practices within the City. OMBD
provides goal setting and compliance review of contract goals, as well as, conduct training seminars and technical
assistance programs that promote minority growth, development, and sustainability.

MISSION

Our mission is to facilitate, produce, and advance opportunities for minority business enterprises (MBE), emerging
small businesses (ESB), and disadvantaged business enterprises (DBE) to successfully participate in the full array of
contracting opportunities available in the City of Richmond.

VISION

Greater economic and social equity in our community through the pursuit of parity in the amount the City of Richmond
spends to procure goods and services using taxpayer dollars and user fees.

MAYORAL PRIORITY AREA/S IMPACTED

e Economic Empowerment

COUNCIL FOCUS AREA/S IMPACTED

e Strong Futures for Children, Adults, and Families
e 21st Century Richmond: Planned Growth, Economic Progress, and Affordable Housing
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MINORITY BUSINESS DEVELOPMENT

DEPARTMENT OBJECTIVES

¢ Increase technical assistance activities to attract, retain and grow businesses

¢ |dentify procurement opportunities

e Take advantage of the latest technology in order to enable opportunity and ensure diversity
e Assist in the preparation of MBE/ESB to qualify for lending opportunities

e Collaborate with internal/external organizations

FY 2023 TOTAL PROPOSED BUDGET

DEPARTMENT FISCAL SUMMARY - MINORITY BUSINESS DEVELOPMENT*

Budget Summary FXcchg |o FXc%Se% I1 Kgozgtﬁfl Ifr\t()ggsze:ii

Personnel Services $669,681 $713,747 $699,587 $763,946
Operating 101,440 88,972 136,415 198,878
Total General Fund $771,121 $802,718 $836,001 $962,824
Total Agency Summary $771,121| $802,718| $836,001| $962,824
Per Capita $3.40 $3.48 $3.65 $4.25
*Total Staffing 9.00 10.00 9.00 6.00

*See Personnel Complement/Position Control table for detailed personnel including General Fund, Special Fund, Capital
Improvement Program, and Other Funds, if applicable to Agency. The FY 2023 total staffing includes funded positions only, a
change from the FY 2022.
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MINORITY BUSINESS DEVELOPMENT

PERSONNEL COMPLEMENT/POSITION CONTROL

The chart below represents the department's personnel detail by position title. The number of positions account for

all currently filled positions and any funded vacant positions.

Position Title Total General Fund FTEs
Administrative Technician, Senior 1.00
Deputy Department Director, Senior 1.00
Director, Office of Minority Business Development 1.00
Economic Development Business Services Manager 1.00
Economic Development Specialist 1.00
Program and Operations Supervisor 1.00
Grand Total 6.00
BUDGET HIGHLIGHTS
Mayor's Proposed Budget:
Personnel:
$64,359: This budget includes funding for all positions identified within the “Personnel Complement/Position

Control” table, as well as adjustments in healthcare expenses, retirement expenses, and increases to a $17.00/hour
minimum wage, if applicable. Additionally, this budget includes a five percent (5%) salary increase for all eligible,

permanent full and pa