TO:

The Honorable Mayor Levar M. Stoney
The Honorable Michael Jones
Chair of the Finance and Economic Development Committee
The Honorable Members of City Council

THROUGH:

Lincoln Saunders
Chief Administrative Officer

FROM:

Jason May, CBEO
Budget & Strategic Planning Director

DATE:

February 15, 2022

RE:

Fiscal Year 2022 Second Quarter Revenue & Expenditure Projection Report

The Fiscal Year 2022 Second Quarter Revenue and Expenditure Projection Report is provided to
the Finance and Economic Development Committee to describe the City’s Fiscal Year 2022 yearto-date financial performance. The report includes revenue and expenditures up-to-date
through December 31, 2021 – utilizing up to six (6) months of data, depending on the timing of
accruals.
It is important to note that the City continues to remain in a state of emergency due to the
coronavirus pandemic. There is no definitive timeline on when the pandemic will end, nor a
timeline on when citizens will return to their pre-COVID behaviors. With the advent of a
vaccine and the beginning of a relaxation of governmental restrictions, it is probable that an
economic recovery is forthcoming. Still, the continuation of the pandemic, including the
increase related to the Omicron variant, will continue to have economic implications for the
City and its finances. This projection assumes that the pandemic will continue, although a
recovery is underway and a return to pre-covid behaviors is likely, in the near future.
A brief overview of the City’s current fiscal assessment process, a summary of the status of the
City’s reimbursement for the pandemic as well as other costs, and finally a brief overview of the
projected FY2022 general fund revenues and expenditures are all provided below. Details, as
well as a write up of major variances in revenues and expenditures, are provided further within
the report.

General Fund Revenues
General Fund Revenues are currently forecast to be relatively flat with a slight surplus of
$61,741, or 0.01% of the budget, however, it is anticipated that the City will receive additional
revenue related to the increase real estate assessments that is not yet included in the quarterly
report in the estimated amount of $11M.
General Fund Expenditures
General Fund Expenditures are trending lower than budgeted with a projected, estimated
surplus of $2,211,373 or projected savings of 0.28% of the total general fund budget.
Several departments are projecting a significant shortfall, such as Fire & Emergency Services
and Public Works, however, this is offset by a significant savings in Non-Departmental, as well
as savings in other departments. Specific details of these departmental variances, as well as
other departmental variances are explained further in the report.

Summary of FY2022 Projected Balances as of 12/31/2021
Projected Total FY2022 General Fund Revenue

$785,325,545

Projected Total FY2022 General Fund Expenditures

$783,052,430

Total: FY2022 Projected Budgetary Surplus/(Shortfall)

$2,273,115

*Note very minor discrepancies may exist due to rounding
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FY2022 Second Quarter Revenue Projections
Below are explanations of variances within major accounts in the revenue projections.
Explanations are offered for variances that are +/- 5% or +/- $500,000. The current forecast
projects revenues to have surplus over the FY2022 budget of $61,741 or about 0.01%. The
explanations are in order as they appear in the prior table.
Penalties and Interest-Interest_______
Projected Revenue Surplus: $341K
Penalties and Interest – Interest revenues were projected to the end of the second quarter to
surpass the amended budget amount of $3M by approximately three hundred and forty-one
thousand due to personal property and machinery and tools interest collections through the first
two quarters of the fiscal year.
Other Local Taxes __________________
Projected Revenue Surplus: $34K
This revenue source is projected to have a surplus as the result of receiving additional
commissions on behalf of jail residents.
Fines & Forfeitures _______
Projected Revenue Surplus: $3K
This revenue source is projecting a surplus due to an increase in adult electronic monitoring
placements with conditions of employment.
Revenue from Use of Property ________
Projected Revenue Surplus: $500K
This revenue source is projected to have a surplus as a result of a one-time payment for a
recoverable grant related to the Redskins Facility.
Charges for Fire and Rescue Services ______
Projected Revenue Shortfall: ($17K)
Fire and Emergency Services will have a significant decrease in revenue as was previously
provided in the FY22 Budget. The budget was based upon full staffing within the Fire Prevention
Division. Since that time, within the Fire Prevention Division, 5 civilian positions have been frozen
and 5 of the 6 sworn staff have either ended employment or are now transferred to Fire
Operations due to significant staffing shortages.
Charges for Information Technology_______
Projected Revenue Surplus: $4.6K
This revenue source is projecting a surplus due to an increase in the use of copiers now that
facilities are re-opening.
Charges for Library _______
Projected Revenue Shortfall: ($398)
This revenue source is projecting a slight shortfall due to a lower amount of books in
circulation.
Charges for Parks & Recreation _______
Projected Revenue Surplus: $12K
This revenue source is projecting a surplus primarily due to easing of COVID-19 restrictions and
a departmental fee structure change that has moved from flat daily rates to hourly rates which
has given customers additional flexibility when making reservations.
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Court Costs ________
Projected Revenue Shortfall: ($382K)
This revenue source is projecting a shortfall due to economic impacts of the pandemic and the
on-going erratic nature of the courts at this time.
Miscellaneous
Projected Revenue Surplus: $189K
The Sheriff’s Office is projected to have a surplus of approx. $57K as a result of increased
participation in the home electronic monitoring program, home electronic incarceration
program, weekender residents, and work release program. The surplus can also be attributed
to the fees associated with Parks’ rental facilities and fields as COVID restrictions have been
lifted to allow for these events, as well as changes within the department’s fee structure
allowing customers more flexibility when making reservations.
Other Federal Revenue ______
_Projected Revenue Shortfall: ($939K)
This revenue source is projecting a shortfall that is primarily attributed to the difference in the
amount that was budgeted for the APRA Public Safety bonuses versus how much was
expended.
Utilities ______
_________________
_Projected Revenue Surplus: $4K
This revenue source primarily consists of charges for law enforcement off-duty services for
various events, i.e. funeral escorts, which declined during the height of COVID-19 but have
begun to increase as COVID restrictions have decreased.
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FY2022 Second Quarter Expenditure Projections
General Fund Expenditures are trending lower than budgeted with a projected, estimated surplus
of $2,211,373 or projected savings of 0.28% of the total general fund budget.
It is important to note that these projections are based on data collected for FY22 as of
December 31, 2021. As a result, these projections could change as more data becomes
available during year end closing and the accrual period. Below are explanations of major
variances in the preliminary end of year expenditure projections. The explanations are in order
as they appear in the second quarter status report. Variances of +/- 5% or +/- $500,000 are
detailed below.
City Assessor _____ _
Projected Budget Surplus: $284K
The Office of the City Assessor is projected to have personnel savings of $284K that is attributed
to agency vacancies.
Budget & Strategic Planning _____
Projected Budget Surplus: $124K
The Department of Budget & Strategic Planning is expected to have a net savings of $124K that
is solely attributed to departmental vacancies.
Council Chief of Staff _____
Projected Budget Surplus: $213K
The Office of the Council Chief of Staff is projected to have personnel savings of $213K that is
attributed to agency vacancies.
Procurement Services ______
Projected Budget Shortfall: ($203K)
The Department of Procurement Services is projecting a shortfall of ($199K) that is primarily
attributed to the hiring of critical positions. A slight shortfall in operating of ($4K) is projected
due to the hiring of additional personnel.
Public Works ________
__ Projected Budget Shortfall: ($2M)
The Department of Public Works is projected to have a significant personnel savings of $776K
that is attributed to departmental vacancies. An operating shortfall of ($2.7M) is attributed to
unbudgeted expenses including: the replacement of playground equipment at Hillside Court,
operating costs for holiday markets during the Christmas season, increased waste management
service costs, COVID-19 office cleaning expenses, and additional purchase of supercans to
accommodate new residents within the City. This projection also includes $50K of additional
expenses related to the removal of Confederate Monument pedestals along Monument
Avenue.
Non-Departmental _________________
Projected Budget Surplus: $6.7M
Non-Departmental is projecting a surplus of $6.7M that is attributed to a savings in the public
safety bonuses and the class and compensation increases. First, $5M was appropriated in ARPA
funds for public safety bonuses, of which approximately $4M were realized in actual charges.
An ordinance will be forthcoming, however, to appropriate a portion of this remaining balance
to be used for bonuses for the Richmond Ambulance Authority which will decrease this savings
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in future quarterly projections. Second, a savings of $5.8M is related to the class and
compensation increases and is partially offset by the actual charges within each department.
Fire & Emergency Services ______
Projected Budget Shortfall: ($3.2M)
Fire and Emergency Services is projecting a shortfall of ($2.7M) in personnel. The expected
overage is solely attributed to overtime. The significant amount expensed to overtime is
attributed to sworn vacancies; overall leave absences that relate to the various leave categories
that can relate to family medical leave, vacation leave, vacation, etc. In addition, the
Department is continuing to manage COVID-19 related leave. As of October 24th, the
Department has 42 sworn and 7 civilian vacancies. The department is also projecting a shortfall
in operating of ($578K) which is due to un-budgeted needs essential to departmental
operations, as well items related to the Department task to address select City-wide COVID
needs, as well as Departmental COVID needs.
City Sheriff ________
Projected Budget Shortfall: ($627K)
The City Sheriff is projecting a shortfall in personnel of ($627K) that is primarily due to
overtime. This projected shortfall, however, will be corrected in the 3rd quarter as City Council
adopted Ord. 2022-005 which will amend the Sheriff's Budget to receive reimbursement from
the State for the $3K bonuses that were afforded to the Compensation Board. The ordinance
will amend the Sheriff's budget by $762,162, which will be sufficient to cover the current
projected shortfall.
Judiciary – Adult Drug Court ________
Projected Budget Shortfall: ($103K)
The Adult Drug Court is projected to have personnel shortfall of ($103K) that is attributed to the
recruitment of positions.
Judiciary – Other ________ _
Projected Budget Surplus: $43K
Judiciary-Other is projected to have operating surplus of $43K that is attributed to a decrease in
overall anticipated operational expenses for Civil, Traffic, and Special Magistrate courts.
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