
LINKS: Because City of Richmond staff do not have the ability to contribute to the chat feature in MS Teams, we will create a list of 
links to be shared with the WG here - slides, agenda, other materials, etc. 

● Meeting slides

● Equity Screening Tool

● Feedback survey

● New! Volunteer survey

https://docs.google.com/presentation/d/1CdR5cj7XRIOOkdXM_e5SVGt-ZFRj46kbEzpsbcxP_eM/edit?usp=sharing
https://drive.google.com/file/d/1L87pcMo7RPy8IB7Rrbr8okJ_meFkmc4Z/view
https://docs.google.com/forms/d/e/1FAIpQLSciM9N04n7QMtTkvng47B-ga1gRVSs4g96-GyK3DISHF0ZE4g/viewform?usp=sf_link
https://www.surveymonkey.com/r/J6N75BF


Q&A: Because City of Richmond staff do not have the ability to contribute to the chat feature in MS Teams, we will use this slide to 
communicate questions and answers throughout the meeting 

● Type your questions here!
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https://www.rvaonthecheap.com/where-to-enjoy-cherry-blossoms-in-the-richmond-area/



Equitable climate action for a healthy and resilient Richmond

RVAgreen 2050 Community Working Group
Friday, February 11, 2022

Introducing RVAgreen 2050: Climate Equity 
Action Plan 2030



Agenda
I. Intro: Settling in & ground rules

II. Partner Updates: What are your recent 
“wins” for equitable climate action and 
resilience?

III. Review: Where we’ve been

IV. Presentation: Introducing the draft 
Climate Action Plan 2030

V. Discussion: Engagement and advocacy

VI. Conclusion: Wrap-up and next steps

Today’s Objectives
● Review and discuss any questions on 

the RVAgreen 2050 planning process

● Provide an orientation to the 
Climate Equity Action Plan 2030, 
particularly this group’s Pathway and 
new content

● Look forward to community-wide 
engagement and 
approval/adoption: what should we 
be doing and what can you help us 
with?



Ground Rules / 
Group Expectations

● RESPECT

● Be present

● All participate, no one 

dominates

● Be additive, not repetitive

● Aim for consensus (“I can live 

with that”)

● Be  open to new ideas

● Bring a problem? Bring a 

solution.

● Separate people from the 

problem

● Speak for yourself, from your 

own lived experiences

● Thumb rule -> Teams 

reactions

● ELMO (7 second rule) 

● Make space



Partner Updates What are your recent “wins” for equitable 
climate action and resilience?

Community Composting 
Pilot updates!
-Site secured, drop off 
locations at community 
gardens, libraries, and other 
community locations, spring 
launch 

Regional Hazard Mitigation 
Plan update. Helps identify 
hazards and prioritize them. 

NCCC team coming to 
Parks!

Raised about $1100 in 
donations for Chesapeake 
Climate Action Network’s 
(CCAN) Polar Plunge. 

WOrked with state 
legislation last year to add 
DEI information into the 
state code on Emergency 
Operations Plans. THis 
year working to define that 
through the commonwealth.

Legislative wins!
Emissions control in 
concrete/construction 
projects



Timeline review



Timeline



RVAgreen 2050: 
Climate Equity 
Action Plan 2030



DRAFT



DRAFT













DRAFT



O
u

tc
o

m
es

 &
 In

d
ic

at
o

rs



Helps answer the questions: 
“Are we* on track toward equitable implementation of RVAgreen 2050?”
“Who is responsible for what as part of that implementation?”

*We = the entire Richmond community working towards the goals of RVAgreen 2050



Shared Accountability Framework



Shared Accountability Framework



Shared Accountability Framework



Shared Accountability Framework



DRAFT



Questions?



What’s next for the document?
● Working Groups and Roundtable review: now through March 11

Does this reflect your work? 

Do you feel ownership, particularly of the content in the Pathway? 

If we don’t hear from you, we’ll assume YES!

● Late February - early March: City staff and leadership review

● Mid-March - early-April: Office of Sustainability prepares document for 
community-wide engagement in April…more on that………………………………..>



Spring 2022 community-wide engagement (and beyond)
● Mid-April through mid-May

● Goals for the Office of Sustainability: transparency and accountability
○ At this point we are not seeking new strategies; instead we are looking to:

■ Bring what we heard back to the community
■ Raise awareness and reach new audiences

● Why is this important and important now?
● Does this still address community priorities?

■ Build support for adoption and implementation
■ Use any specific ideas and input in implementation

● Discussion
○ General reflections, thoughts, and ideas
○ How have you been engaging the community recently?
○ What can we align with during the April-May timeframe?
○ Where should we put our energy, with an eye towards advocacy for adoption in summer/early fall?
○ Can you anticipate any potential hurdles or blind spots towards adoption?

● We need your help! (quick survey)



Wrap-up and next steps
● NEXT STEPS:

○ Early April: one all-working groups meeting to share community 
engagement information and ask for your help

○ Mid-April through mid-May community engagement period

○ June: final meeting to discuss community input, advocacy for plan 
adoption, and look forward to implementation

● NOW: 
○ VOLUNTEER SURVEY! link

○ Share updates, upcoming events, and resources

THANK YOU!

https://www.surveymonkey.com/r/J6N75BF

