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L I N KS e Because City of Richmond staff do not have the ability to contribute to the chat feature in MS Teams, we will create a list of
links to be shared with the WG here - slides, agenda, other materials, etc.

e Meeting slides

Equity Screening Tool

Feedback survey

e New! Volunteer survey



https://drive.google.com/file/d/1L87pcMo7RPy8IB7Rrbr8okJ_meFkmc4Z/view
https://docs.google.com/forms/d/e/1FAIpQLSdyhUDjcCZZrs3mhhM2nTRCg16JCw90GpCudCkKh9flEtwLQA/viewform?usp=sf_link
https://www.surveymonkey.com/r/J6N75BF

[ J
Q &A e Because City of Richmond staff do not have the ability to contribute to the chat feature in MS Teams, we will use this slide to
communicate questions and answers throughout the meeting

e Type your questions here!
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Agenda

VI.

Intro: Settling in & ground rules

Partner Updates: What are your recent
“wins” for equitable climate action and
resilience?

Review: Where we've been

Presentation: Introducing the draft
Climate Action Plan 2030

Discussion: Engagement and advocacy

Conclusion: Wrap-up and next steps

Today’s Objectives

Review and discuss any questions on
the RVAgreen 2050 planning process

Provide an orientation to the
Climate Equity Action Plan 2030,
particularly this group’s Pathway and
new content

Look forward to community-wide
engagement in April-May and
approval/adoption in summer-early
fall: what should we be doing and
what can you help us with?



Ground Rules /
Group Expectations




What are your recent “wins” for equitable

Partner UpdleeS climate action and resiliencee

VCU climate emergency
declaration! + community
petition to get signatures of
support

Sign up for an energy audit
at
https://www.viridiant.org/en
ergy-services/home-energy-
audit/

145 home energy audits in
2021 in the region by
Viridiant - 176 megawatt

ings!
VCU Sustainability Plan pouiper FSn SR\

kickoff around the corner

4 d y 4




Timeline review
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Buildings and Energy

Accelerate the equitable transition to healthy, resllient,
climate neutral bulldings and energy sources.

Achieve climate neutrality and increase

Objective BE-1 resilience in government buildings,

infrastructure, and operations.

Maximize energy efficiency, performance and

ObJeCt'Ve BE-2 resilience in all existing buildings.

BE-1.1: Municipal Energy Efficiency Program: Develop a program to achieve
the energy efficiency goals of RVAgreen 2050 and Richmond 300.

BE-1.2: Municipal Clean Energy and Net Zero Construction: Incorporate
measures toward the goal of converting all city buildings to clean energy by 2050.

BE-2.1: Residential Energy Burden: Implement measures to reduce the
energy burden of Richmond's most vulnerable communities and improve
residential resilience to climate change

BE-1.3: Municipal Climate Impact Mapping: Establish a protocol for tracking
greenhouse gas emissions and planning for climate impacts.

BE-2.2: Commercial Energy Efficiency Programs: Develop policies, incentives,
and financing mechanisms to improve commercial energy efficiency; offer
assistance and technical expertise to those that are financially challenged and
facilitate workforce development.

BE-1.4: Municipal Resilient Infrastructure Assessment: Conduct a climate
vulnerability and risk assessment of all city property (including buildings and
parcels). Identify and prioritize properties for specific resilience projects.

BE-2.3: Construction & Energy Code Enforcement: Prioritize the most recent
energy requirements in all new construction and site plan approvals.




Buildings and Energy

Accelerate the equitable transition to healthy, resllient,
climate neutral bulldings and energy sources.

Ensure all Richmonders have equitable

objective [=]=%c @l access to affordable and renewable clean . . Achl,eve CI,Imate neutra.l It)_/ AN maxii|ze
0] JIT d\V-W =1 SV AM resilience in all new buildings.

energy.

BE-3.1: Solar Energy Education & Outreach: Provide equitable education and

outreach to make homes and small businesses healthy, safe, and affordable BE-4.1: Net-Zero Energy Design: Develop and require builders to incorporate
through solar installations, focusing on frontline coommunities reducing measures to advance net-zero energy design and green building in all
disproportionately high energy burden in these neighborhoods. new buildings.

BE-3.2: Solar Installation Incentives and Access: Encourage solar installations
through the removal of zoning restrictions, incentivizing opportunities, and
increasing funding for microgrids.

BE-4.2: Resilient Design Guidelines: Develop Resilient Design Guidelines

and require builders to incorporate design measures to reflect a changing
climate, increased precipitation and flooding in concert with a public education
BE-3.3: Clean Energy Workforce Development: Establish training programs, campaign to convey the benefits of adaptive and resilient buildings.
apprenticeships, and a conservation corps/job placement program in
low-income and diverse neighborhoods to build capacity for jobs related to
solar installation and maintenance, weatherization upgrades, and energy
efficiency auditing (e.g., prison to solar training).




Guide to the 2030 Action Plan

Objective

Reference Number Objective Pathway

BVAgfoen 2050 | Climats Equity Acton plan 2030

{flesanm

Strategy Name

Strategy Reference
Number: Shorthand used
to refer to the Strategy

VAgreen 2050 | Climata Exuity Action plsn 2050

Context: Relevant
background information and
rationale for the Strategy

Objective BE-1

OUTCOMES

Achieve climate neutrality and increase resilience in
govemment bulldings, infrastructure, and operations.

‘heakthy, and resilient Richmond?
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)
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More green space and tees

STRATEGIES

00, ‘

zosa|

fortracking

parcels). Identify and prioritize properties for spacific resilience projects.

84 | Buiklings and Enray

Strategy B

|Munlc|pal Energy Efficlency Program

RVAgreen 2050 and Richmond 300.

The Cit

b

dollars

udget
providing an even bigger benefit.

l Status: Where the Actionisin
terms of implementation as of
the writing of this plan

P Actions: Specific
steps to take to
implement
the Strategy

Ongoing = already
started or underway

p City Steward: The

City of Richmond Ready to go = ready to
department or unit be implemented or is in
with primary another city plan

responsibility for

implementinig the Requires policy change =

requires city or state law

Action iy %
or policy change in order
to be implemented
® Time:
Timeframe for

implementation
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$$%

>$50M

L e
weatherevents e resilience

EqQuity: Community priorities that

Mitigation: An estimate
of how much the Action
will reduce greenhouse
gas emissions

the Action addresses

/‘m’n‘ Racial equity and environmental justice
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Health and Neighborhoods
1 3 Medium @ wellbeing 3
l . Community Engagement and
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RVAgreen 2050 | Climate Equity Action Plan 2020

Buildings and Energy

Accelerate the equitable transition to healthy, resilient,

climate neutral buildings and energy sources.

Flmmmm

OBJECTIVES

BE-1: Achieve climate neutrality
and increase resilience in
government buildings,
infrastructure, and operations.

BE-2: Maximize energy
efficiency, performance and
resilience in all existing
buildings.

BE-3: Ensure all Richmonders

affordable and renewable clea
energy.

have equitable access to. | I

BE-4: Achieve climate
neutrality and maximize
resilience in all new buildings.




RVAgreen 2050 | Climate Equity Action Plan 2030

Buildings and Energy

Accelerate the equitable transition to healthy, resilient,

climate neutral buildings and energy sources.

Flemmm

OBJECTIVES

BE-1: Achieve climate neutrality
and increase resilience in
government buildings,
infrastructure, and operations.

BE-2: Maximize energy
efficiency, performance and
resilience in all existing
buildings.

BE-3: Ensure all Richmonders
have equitable access to
affordable and renewable clean
energy.

BE-4: Achieve climate
neutrality and maximize
resilience in all new buildings..

|

Objective BE-1

Achieve climate neutrality and increase
resilience in government buildings,

infrastructure, and operations.

OUTCOMES

How does this Objective contribute to a more equitable,
healthy, and resilient Richmond?

Advanced green economy ]

Cleaner and more efficient buildings ]

Cleaner and more efficient
transportation

Climate-ready community ]

o —

Improved air quality ]
STRATEGIES

Increased flood resilience ]

Increased heat resilience

Increased support for climate
action and resilience

Less landfill waste

Lower greenhouse gas emissions ]

More green space and trees

BE-1.1: Municipal Energy Efficlency Program: Develop a program to achieve
the energy efficiency goals of RVAgreen 2050 and Richmond 300.

BE-1.2: Municipal Clean Energy and Net Zero Construction: Incorporate
measures toward the goal of converting all city buildings to clean energy by 2050.

BE-1.3: Municipal Climate Impact Mapping: Establish a protocol for tracking
greenhouse gas emissions and planning for climate impacts.

BE-1.4: Municlpal Reslllent Infrastructure Assessment: Conduct a climate
wvulnerability and risk assessment of all city property (including buildings and
parcels). Identify and prioritize properties for specific resilience projects.




RVAgreen 2050 | Climate Equity Action Plan 2030

Buildings and Energy o—

Accelerate the equitable transition to healthy, resilient,

climate neutral buildings and energy sources.

OBJECTIVES

BE-I: Achieve climate neutrality
and increase resilience in
government buildings,
infrastructure, and operations.

BE-2: Maximize energy
efficiency, performance and
resilience in all existing
buildings.

BE-3: Ensure all Richmonders
have equitable access to i “”1”"["“
affordable and renewable clea I!!'

Objective BE-1

OUTCOMES

resilience in government buildings,
infrastructure, and operations.

How does this Objective contribute to @ more equitable,

healthy, and resilient Richmond?
Increased flood resilience ]

T
Increased heat resilience ]

Cleaner and more efficient buildings ]
support for climate
Seion nd vestance

Cleaner and more efficient
Less landfill waste

transportation
!z Climate-ready community

- Lower greenhouse gas emissions ]
More green space and trees

Engaged and involved community ]
v

STRATEGIES

BE-1: Municipal Energy Efficlency Program: Develop a program to achieve
the energy efficiency goals of RVAgreen 2050 and Richmond 300.

BE-1.2: Municlpal Clean Energy and Net Zero Construction: Incorporate
measures toward the goal of converting all city buildings to clean energy by 2050.

BE-1.3: Municlpal Climate Impact Mapping: Establish a protocol for tracking
greenhouse gas emissions and planning for climate impacts.

BE-1.4: Municipal Reslllent Infrastructure Assessment: Conduct a climate
wulnerability and risk assessment of all city property (including buildings and
parcels). Identify and prioritize properties for specific resilience projects.

Achieve climate neutrality and increase

Y.

1
: Achieve climate ;
rality and maximize I
ence in all new buildingS‘;

Strategy BE

Municipal Energy Efficiency Program:

Develop a program to achieve the energy
efficiency goals of RVAgreen 2050 and

Richmond 300.

The City of Richmond has an obligation to lead by example and act
expeditiously to reduce its energy usage in buildings and operations.
Efficiency has the benefit of saving taxpayer dollars budgeted for utility costs
and often reducing maintenance costs providing an even bigger benefit.

GHG
“--- REDUCTIONS mm

i. Convert all city-owned streetlights

Public Utilities-

2022 -

lilustration created
by Thomas Jones.

to LED, integrate solar options where @ Streetlighting 2025 l ‘ b 'i'
feasible, and streamline efficiency %
measures, Prioritize improvements -}
in formerly redlined neighborhoods

and proactively communicate climate

impact and resilience benefits with

the communities.

ii. Track energy usage in all City-owned Public Works- $ |2022-

buildings and set energy usage @ Special Capital 2025 l

benchmarks according to building Projects A
type and climate impacts [}
iii. EQuitably prioritize energy Public Works - s$$ 2022 - ’
efficiency retrofits of City-owned Special Capital 2025 l l'

buildings in areas that serve the public Projects Y
therefore improving their health, N &
safety, and accessibility while rating e
the highest return on investment in

cost savings and GHG reductions.

iv. Create an Energy Manager position Deputy Chief $ 2022 -

with authority to identify equity gaps Administrative 2025

in energy management, work across
all departments and coordinate
partnerships in frontline communities.

Officer-
Operations

330
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Outcomes & Indicators

OUTCOME INDICATOR DATA SOURCE & NOTES OUTCOME INDICATOR DATA SOURCE & NOTES

# and % of green jobs

To be determined: In 2013 the U.S. Bureau
of Labor Statistics eliminated its Green
Goods and Services Occupations data

Number of incidents of standing water,
flooding, and emergency service during
heavy precipitation events

Assemble data from RVA311, emergency
service providers, and other sources to be
identified

minute walk of a fixed-route transit stop
with amenities by race and ethnicity

Company (GRTC)

Climate-ready

Number of residents receiving information
on climate change impacts through
website, social media, events, trainings,
and other communications channels (to

To be determined; methodology to be
developed using Office of Sustainability
communications platforms and tracking
information.

for climate action
and resllience

or facilitated through a partnership with
the city to community organizations for
neighborhood-based climate action and
resilience projects

and ﬁu:h::atlonst? ngran.'lf.‘Acl’terr'\anvbee Increased flood Number of calls/311 requests for standing | Assemble data from RVA311, emergency

Advanced green methodol og; toDelaentifiel L;15|ng St resllience water, flooding, and emergency service service providers, and other sources to be
economy prachces and peer CRY(TESearch: during heavy precipitation events by identified

Number of residents completing training, | City departments, higher education census tract (and/or race and ethnicity if

education, and apprenticeship programs | institutions, and partner organizations available)

related to cl|rn'a_te action and resilience by Temperature difference between hottest | Urban heat island study and/or satellite

race and ethnicity and coolest areas of the city data
Cloihe andinaes Total building energy use (Btu) Dominion Energy Inci d heat Percent of population facing "high heat RVAgreen 2050 Climate Equity Index
efficlent bulldings | Percentage of households with high U.S. Census reslilence vulnerability" to climate change per

energy burden by race and ethnicity the Qll@ate Equity Indeg !:>y race and )

- ethnicity-race and ethnicity don't predict

Percentage of travel (mode share) not with | US. Census vulnerability

single-occupancy internal combustion . -
Cleaner and engine vehicles Percentage of RVAgreen 2050 actions City budget
more efficlent - . funded

Percentage of ulation within a 10 U.S. Census + Greater Richmond Transit
transportation e ot Increased sUpport | Annual $ allocated directly from the city | City budget

Less landflll waste

Total waste going to landfill (tons)

Transfer station operator and private
haulers

Percentage of households that have
access to curbside/on-site recycling
services by census tract

U.S. Census

Lower greenhouse
gas emilsslons

Total community GHG emissions
(MTCO2e)

Office of Sustainability Greenhouse gas
emissions inventory

Per capita GHG emissions by census tract
(MTCO2e)

Office of Sustainability Greenhouse
gas emissions inventory - calculation
methodology to be developed with
community partners

More green space
and trees

Citywide average Tree Equity Score

American Forests Tree Equity Score Tool

Percentage of population within a10
minute walk of a public park with green
space by race and ethnicity

U.S. Census + Department of Parks and
Recreation data

and ethnicity

community be defined)
Percentage of population facing "high RVAgreen 2050 Climate Equity index
vulnerability" to climate change per the
Climate Equity Index by race and ethnicity
Number of respondents to annual Annual community survey
sustainability survey (online, paper, phone,
and in-person)
Engaged
and Involved Number of respondents to annual Annual community survey
community sustainability survey (online, paper,
phone, and in-person) by race, ethnicity,
and income - compare to citywide
demographics
Citywide average Air Quality Equity Score | To be determined: methodology to be
developed with community partners
modeled after Tree Equity Score; data to
be gathered when air quality monitoring
Improved alr network is established (est. 2023/24).
quality Average Air Quality Equity Score by race To be determined: methodology to be

developed with community partners
modeled after Tree Equity Score; data to
be gathered when air quality monitoring
network is established (est. 2023/24).




RVAgreen
2050 Shared
Accountability
Framework

Purpose

A critical concern for RVAgreen
2050 stakeholders throughout
the planning process was
ensuring the Action Plan does
not end up sitting on a shelf.
Equitable implementation of
the Plan is just as important as
the Plan itself.

Commitments

Regular Evaluation: Taking
concrete steps to plan for and
measure progress to stay on
track toward goals.

¥

Transparency: Publicly
communicating goals, plans,

¥

and outcomes. Identifying
needs and potential impact
up front.

¥

Culture of Improvement:
Receive feedback. Revise
plans and measures over time
to stay on track toward goals.

Helps answer the questions:

» Trusting Relationships:
Relationships entered into
mutually and oriented
around a commmitment that
parties make each other.

Institutionalizing
Sustainability in City
Government: Creating an
organizational backbone to
combat climate change
through organizational
structure, culture, staffing,
and decision-making.

¥

“Are we* on track toward equitable implementation of RVAgreen 2050?”
“Who is responsible for what as part of that implementation?”

*We = the entire Richmond community working towards the goals of RVAgreen 2050



Shared Accountability Framework

Regular Evaluation
- Qutcomes and indicators
- Annual progress report

- Biannual greenhouse gas
emissions inventories

- Climate Equity Index
- Project Tracker

Institutionalizing
Sustainability in
City Government

- Employee crientation, training,
and performance

- Climate ambassadors

- Internal operations

and policies

- Climate considerations in
budgeting and finance

Shared
Responsibility

Figure 8.1. Shared Accountability Graphic

Transparency

- RVAgreen 2050 Plan, goals
and outcomes

- Community priorities
- Climate Equity Index

- Interactive website, newsletters
and social media

- Mayor's State of the City

Culture Of Improvement

- Equity screening tool and
Equitable Implementation Guide

- Annual community-wide survey

- Annual equity evaluation and
lessons learned

- Plan update every five years

Trusting Relationships
- Implementation teams

- Racial Equity & Environmental
Justice Roundtable

- Annual convening of partners



Shared Accountability Framework

Office of
Sustainabillity

Primary convener
providing support
to city and
community leaders

» Steward development, adoption and implementation of the
RVAgreen 2030 Action Plan

» Champion actions to institutionalize sustainability in city government, including:

» Building awareness among all city employees through new employee orientation
and other training opportunities, incorporating climate competencies into job
descriptions and performance evaluations, and other initiatives

» Mobilizing employees through a climate ambassadors program to promote a
culture of sustainability

» Evaluating and updating city policies and programs to reduce greenhouse gas
emissions and address the impacts of climate change (such as procurement,
hazard mitigation, social services, and others)

» Incorporating climate considerations into the city's annual budgeting processes

Convene and support Implementation Teams, including quarterly convenings by
RVAgreen 2050 Pathway

Convene and support the Racial Equity and Environmental Justice Roundtable

¥

¥

Track data for annual progress report and additional updates as needed, including:

¥

» Indicators
» Biannual greenhouse gas inventories
» Climate Equity Index project tracker

» Website updates

¥

Organize annual convening of implementation partners

¥

Conduct annual community-wide sustainability survey

Provide annual reports to Green City Commission, Mayor and Chief Administrative
Officer, City Council, and Planning Commission

¥

Steward development and adoption of plan updates (2035, 2040, 2045)

¥




Shared Accountability Framework

ot lwiar

Implementation
Teams

Groups of
stakeholders from
city departments,
partner
organizations, and
community

» Implement RVAgreen 2050 strategies and actions

Use the Equity Screening Tool, equitable implementation guide, Climate Equity
Index, and other equity-centered tools to guide implementation

¥

Provide updates to the Office of Sustainability at regular intervals

¥

Raclal Equity and
Environmental
Justice Roundtable

10-member group
of residents paid for
their time and lived
experience expertise
to center equity in
implementation

Develop and update as needed an equitable implementation guide (as a next
iteration of the RVAgreen 2050 Equity Screening Tool)

¥

Two members per RVAgreen 2050 Pathway assist Implementation Teams to ensure
equitable implementation of strategies and actions

Work with Office of Sustainability to conduct an annual evaluation of plan objectives
and strategies; review and approve changes

¥

¥

Create an annual report on implementation using the Shared
Accountability Framework

¥

» Members commit to:
» Monthly Roundtable meetings
» Quarterly Implementation Team meetings by Pathway
» Staggered 2-year terms

» Living or working in communities on the frontlines of climate change (census
tracts with above-average social vulnerability via the Climate Equity Index)

» Assist with recruiting new members at the end of their terms

» Members receive a stipend payment of $500 every 6 months for their service




Shared Accountability Framework
whoz Jwhare |

» Ensure overall accountability for RVAgreen 2050

Review and approve 2030 Action Plan to be adopted into the Richmond 300
Master Plan

Mayor and Chief
Administrative » Review annual reporting information

Officer » Provide annual updates, highlights, and priorities in State of the City address
» Ensure there is dedicated and consistent city funding for implementation

» Review and approve plan updates (2035, 2040, 2045)

» Ensure overall accountability for RVAgreen 2050

» Review and adopt 2030 Action Plan into the Richmond 300 Master Plan
City Councll » Review annual reporting information

» Ensure there is dedicated and consistent city funding for implementation
» Review and adopt plan updates (2035, 2040, 2045)

» Review and approve 2030 Action Plan to be adopted into the Richmond 300

Planning Master Plan

Commission

Review annual reporting information

Review and approve plan updates (2035, 2040, 2045)

» Review annual reporting information
Green City

» Provide recommendations and input on updates, particularly in technical areas
Commission

» Adopt priorities annually to support RVAgreen 2050 strategy implementation

Richmond Participate in planning, implementation, and update processes (read more on our
Community community’s shared responsibility in the next section)

¥
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City of Richmond

RVAISS

Climate Equity
Action Plan 2030

Questions?




What's next for the document?

e Working Groups and Roundtable review: now through February 18

Does this reflect your work?
Do you feel ownership, particularly of the content in the Pathway?

If we don’t hear from you, we'll assume YES!

e Late February - early March: City staff and leadership review

e Mid-March - early-April: Office of Sustainability prepares document for
community-wide engagement in April...more on that...........cccooviiiiiiiiiiiinn.n.



Spring 2022 community-wide engagement (and beyond)
e Mid-April through mid-May

e Godals for the Office of Sustainability: transparency and accountability
o At this point we are not seeking new strategies; instead we are looking to:
m  Bring what we heard back to the community
m Improve climate literacy and raise awareness and reach new audiences
m  Build support for adoption
m  Use any specific new ideas and input during implementation

e Discussion
o  Generalreflections, thoughts, and ideas
o  How have you been engaging the community recently?
o What can we align with during the April-May timeframe?
o Where should we put our energy, with an eye towards advocacy for adoption in summer/early falle
o  Can you anticipate any potential hurdles or blind spots towards adoptiong’
o What questions or information would you like us to ask/promote to engage?

e We need your help! (quick survey)



Wrap-up and next steps

e NEXT STEPS:

o Early April: one all-working groups meeting to share community
engagement information and ask for your help

o  Mid-April through mid-May community engagement period

o June: final meeting to discuss community input, advocacy for plan
adoption, and look forward to implementation

e NOW:
o  VOLUNTEER SURVEY! link

o Share updates, upcoming events, and resources

THANK YOU!


https://www.surveymonkey.com/r/J6N75BF

