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Notes:

Section 1 of this document is the City’s strategic plan (Section 4, Strategic
Management and Performance, City of Richmond Adopted Annual Fiscal Plan for
the Fiscal Year 2021).

*For detailed Fiscal information including General Fund, Special Fund, Capital

Improvement Program, and Other Funds, if applicable to Agency, see the City of
Richmond Adopted Annual Fiscal Plan for the Fiscal Year 2021

For the latest version of the Fiscal Plan and many other documents, please visit
http://www.richmondgov.com/Budget/index.aspx
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EXECUTIVE SUMMARY

The City of Richmond’s Strategic Plan is a cyclical process and is revisited at least annually as
part of the annual budget planning process. The plan seeks to align management priorities and
the associated performance indicators with budgeting and appropriate resource allocation for
the next several years. In addition to the Stoney Administration’s Priority Areas, the Strategic
Plan is aligned and nested with the City Council’s Five Critical Focus Areas. It is important to note
that strategic planning is always ongoing. Items can change from year to year or as senior
leaders’ priorities change.

In this section, many of the city’s agencies present their strategic action plans as required by
City Council Ordinances 2018-030 and 2019-157. These plans are the conclusion of a
collaborative process among city agencies and activities. Each plan begins with a brief summary
and general overview and then continues with its goals and initiatives. Also covered are the
critical services performed and any issues and trends. Each plan concludes with an
organizational chart of the agency.

Among the key strategic objectives envisioned by the action plans include: 1) a shared funding
strategy; 2) collaboration and partnerships; 3) business attraction and retention; 4) workforce
development programming; 5) a regional multimodal transportation system; 6) accessible
housing options; 7) improved perception of safety; 8) healthy lifestyles; and, 8) the highest
quality, customer-focused, city services.

CITY MISSION STATEMENT

We are a professional, accountable, transparent, and compassionate government that provides
exceptional municipal services.

VISION

Richmond is a welcoming, inclusive, diverse, innovative, and equitable city that ensures a high
quality of life for all. In other words, “One Richmond - A city that works, and works together.”

CITY OF RICHMOND, STRATEGIC ACTION PLAN 2021
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VALUES

ACCOUNTABLE - We strive to use public
resources responsibly, provide
transparency, and act in the best do
interest of the public at all times.

COMPASSIONATE - We care about the
well-being of the people we serve
(citizens, visitors, workforce, etc.) and
that concern inspires us in the work we
every day.

COMPETENT - City of Richmond
administration and agencies must
demonstrate a willingness to work
together skillfully and in a timely
manner.

EQUITABLE - In the interest of our
residents, the city will be just and fair in
its availability of opportunities for
residents to improve or maintain their
quality of life.

INCLUSIVE AND DIVERSE - We
acknowledge the experiences of all
people, regardless of race, gender,
disability, socio-economic status,
sexuality, or religion. Our city is truly
One Richmond and is for everyone.

INNOVATIVE - We strive to redefine the
standard of excellence in the services
we provide. Therefore, we are open to
ideas that challenge conventional views
and drive innovation.

INTEGRITY - We strive to do what is
right and do what we say we will do.

PERSEVERANCE - We demonstrate
continued dedication to the public and
strive for consistent and better results.

RESPONSIVE - By exhibiting conscious
leadership, the City of Richmond will be
receptive of public feedback and
proactive in finding solutions.
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STRATEGIC ACTION PLANS PERFORMANCE

MANAGEMENT

MAYOR'S PRIORITY AREAS

1. Adult & Youth Education

Aligns with Council Focus Area(s): Strong Futures for Children, Adults, and Families and
Responsive, Accountable and Innovative Government

Richmond needs and deserves schools in which all residents and potential residents have a sense of
confidence and pride. Our community has much that can be offered to benefit our students, teachers, and
schools. This Priority Area reflects the Stoney administration’s commitment to improving educational
outcomes, skill development, and workforce readiness in Richmond through a comprehensive approach
that supports families' learning needs inside and outside the classroom.

2. Economic Empowerment

Aligns with Council Focus Area(s): 21st Century Richmond: Planned Growth, Economic Progress,
and Affordable Housing and Strong Futures for Children, Adults, and Families

The focus of this priority area is to ensure Richmond is a vibrant city with comprehensive economic growth
and opportunities for all. We promote the creation and retention of jobs and stimulation of investment in
neighborhoods and businesses (including minority, small, and emerging). This Priority Area also reflects the
Stoney administration's commitment to reducing poverty and achieving economic empowerment through
access to assets, services, and support; job skills and business management training; and opportunities for
local entrepreneurs. Inclusive economic development and community wealth building strategies assure that
those who most need employment and business opportunities have the support needed to succeed.

3. Vibrant, Inclusive, & Mobile Communities

Aligns with Council Focus Area(s): 21st Century Richmond: Planned Growth, Economic
Progress, Affordable Housing, and Responsive, Accountable, and Innovative Government

Create vibrant, attractive, and sustainable neighborhoods characterized by a diverse population of differing
incomes and exceptionally designed living and public spaces, within a network of interconnected
neighborhoods that offer a quality array of recreational, cultural, entertainment, retail, and service
opportunities. Promote a safe, equitable, efficient, and sustainable citywide transportation network for
pedestrians, bicyclists, motor vehicles, and public transit that supports economic prosperity and high
quality of life for all.

4. Public Safety, Health, & Wellness

Aligns with Council Focus Area(s): Safe Neighborhoods and Responsive, Accountable, and Innovative
Government

The focus of this Priority Area is addressing all issues related to public safety and population health-related
opportunities and challenges. The Stoney Administration is committed to making certain that those in the
City: 1) are safe and feel safe; 2) are informed by, and actively engaged in, problem-solving efforts with each
other and city officials; and 3) have opportunities for a healthier life through programs, education, and
outreach.

5. Efficient & High Quality Service Delivery

Aligns with Council Focus Area(s): Responsive, Accountable, and Innovative Government,
and Strategic Infrastructure Investment

Promote a well-managed government that delivers high-quality services (both internal and external) to all,
thereby inspiring confidence and preserving the public trust. The Stoney administration is committed to
planning intelligently for continued growth and being wise stewards of our City’s infrastructure, natural
resources, and finances. Richmond residents deserve to be provided with an efficient and consistent
customer experience each and every time.

CITY OF RICHMOND, STRATEGIC ACTION PLAN 2021 SECTION 2-10




One Vision. One Plan.l MISSION: We are a professional, accountable, transparent and compassionate government that provides exceptional municipal services

One RIChmond VISION: Richmond is a welcoming, inclusive, diverse, innovative, and equitable city that ensures a high quality of life for all. In other words,
Safer-Wiser-Healthier One Richmond - a city that works, and works together.

MAYOR’S | VALUES: ACCOUNTABLE COMPASSIONATE COMPETENT EQUITABLE INCLUSIVE & DIVERSE  INNOVATIVE INTEGRITY  PERSERVERANCE  RESPONSIVE

LTSN Council Focus Areas Tl DEPARTMENTAL ALIGNMENT-STRATEGIC ACTION PLANS | Strategic Goals

Adult & Youth
Education o1
Comprehensively promote improved Strong Futures for Goal 1 - Support the Strategic Plan of the
. ef”“"‘t'mt‘a' °:t§°’“es'ds";".' Children, Adults, and *  CITY HEALTH DISTRICT Richmond Public Schools (DREAMSA4RPS)
workforee readiness while pursuing el o ol Bl g A [ «  FIRE & EMERGENCY SERVICES Goal 2 - Develop lifelong learning pathways
strategic partnerships. * HUMAN SERVICES e POLICE * PUBLIC UTILITIES Goal 3 Support Ric‘hmo‘nd‘ F.’ublic School's
e JUSTICE SERVICES e SHERIFF’S OFFICE strategic priorities
* PARKS & REC
Economic
Empowerment

PA2

Attract new businesses Planned Growth, ) . A
tothe City, retain, and expand existing Economic Progress, * COMMUNITY WEALTH BUILDING Goal 1 '“C/rfasithe Shee and clversiy o the
enterprises, and create Affordable Housing, » HUMAN SERVICES « ECONOMIC DEVELOPMENT «  PROCUREMENT SERVICES revenue/tax base Goa ress the
. new opporttun_ltlels (f’or local - and Strong Futures for « PARKS & REC « HOUSING & COMMUNITY generational cycle of poverty Goal 3 - Foster
entrepreneurs, to include minority, . ; ;
small, and emerging businesses. Create Children, A.cl.ults, and DEVELOPMENT e CITY ASSESSOR and promote a.supportlve business
and retain jobs, increase household Families e« MINORITY BUSINESS o |INSPECTOR environment
incomes, and enable thriving self-
sufficient families. DEVELOPMENT GENERAL
, « PLANNING & DEVELOPMENT
: ' *  SHERIFF’S OFFICE REVIEW * PUBLIC WORKS
Vibrant, Inclusive, &
Mobile Communities e
Planned Growth, Goal 1 - Improve livability by
Promote neighborhood improvement Economic Progress, championing inclusion and diversity
affordable housing, access to amenities, Affordable Housing & «  CITY HEALTH DISTRICT LI B oy Goal 2 - Provide tangible housing options for
and a safe, equitable, efficient, and Responsive, e COMMUNITY WEALTH BUILDING e FIRE & EMERGENCY SERVICES  BUBLIC TS citizens Goal 3 - Promote and preserve

sustainable citywide transportation Accountable and DEVELOPMENT sustainable infrastructure Goal 4 - Become

* HUMAN SERVICES * POLICE

network while ensuring all those in Innovative Government * PLANNING & DEVELOPMENT  PUBLIC WORKS : " -
Richmond'’s diverse communities e - PARKS & REC S »  SHERIFF’S OFFICE climate-ready and resilient Goal 5 ~ Support
experience a high quality of life. e SOCIAL SERVICES safe public facilities and services
Public Safety, Health, PA4
& Wellness Goal 1 - Provide public safety
- 3 « CITY HEALTH DISTRICT * ADULT DRUG COURT e ANIMAL CARE & service to create safe neighborhoods to
Addrzsg ;Irl) és;::ﬁfi ir:rl‘aﬁggltﬂ ?;g{lg ;afetv e * PLANNING & DEVELOPMENT * FIRE & EMERGENCY SERVICES CONTROL improve the lives of our residents Goal 2 -
opportunities and challenges, including . «  PARKS & REC REVIEW ¢ POLICE e PUBLIC UTILITIES Prevent substance (mis)use Goal 3 - Ensure all
the i - ’ : Safe Neighborhoods ) h fth |
e implementation of community- e SHERIFF’S OFFICE e« PUBLIC WORKS phases of the Emergency Management Cycle

oriented governance that addresses all
aspects of public preparedness and
operations, while providing the
infrastructure and services that will ensure

are comprehensive and inclusive Goal 4 —
Promote the well-being of
children and families

that all Richmonders have the opportunity . .
to experience an exceptional quality of CITY HEALTH DISTRICT ANIMAL CARE & CONTROL -
life. e JUSTICE SERVICES e CITIZEN SERVICE & RESPONSE | id ¢ d effici
. . . . e BUDGET & STRATEGIC o PARKS & REC e PUBLIC UTILITIES e CITY ASSESSOR Goal 1 - Provide customer-focused, efficient)
Efficient & ngh Quahty PLANNING o SOCIAL SERVICES e PUBLIC WORKS e CITY ATTORNEY and high quality public service delivery
Service Delivery *  FINANCE « CITY AUDITOR Goal 2 - Attract, develop, and retain a diverse
¢ HUMAN RESOURCES e CITY CLERK and highly skilled workforce committed to
Promote a r\:vellz-lnﬂllanagcfe‘d . Responsive, Accountable » INFORMATION TECHNOLOGY « ECONOMIC DEVELOPMENT * COUNCIL CHIEF continuous improvement Goal 3 - Work
government that delivers high- i * PROCUREMENT SERVICES . collaboratively with partners to encourage
quality services (both internal & and Innovative * HOUSING & COMMUNITY EMERGENCY COMMUNICATIONS OF STAFF _ ratively with p ag
external) to all, thereby inspiring Government, and Strategic * RETIREMENT SYSTEM DEVELOPMENT « POLICE e INSPECTOR innovative thinking and ensure responsible
confidence and preserving the public Infrastructure Investment * PRESS SECRETARY e PLANNING & DEVELOPMENT o SHERIFF’S OFFICE GENERAL management of city resources Goal 4 —
trust. REVIEW Maintain & improve technology infrastructure

to benefit operations and service
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ADULT DRUG TREATMENT COURT

ADULT DRUG TREATMENT COURT DEPARTMENT OVERVIEW

The Richmond Adult Drug Treatment Court is a comprehensive substance abuse treatment
program that also provides intensive probation supervision, mental health counseling, and
ancillary services for drug-addicted offenders in Richmond'’s Circuit Court.

MISSION

The Richmond Adult Drug Treatment Court is designed to promote public safety and
reduce the recidivism rate of drug-related crime, while increasing the likelihood of
successful rehabilitation by providing a comprehensive program of drug treatment
services, probation and case management supervision, and intensive judicial monitoring
for non-violent offenders with substance use disorders.

VISION

The vision for the City of Richmond Adult Drug Treatment Court Program is to work with
individuals who are engaged in drug-related crimes and committed to making lifestyle
changes by providing them quality substance abuse services as the program seeks to
decrease the prevalence of criminal activity in the City of Richmond and advance the
safety and well-being of our community.

MAYORAL PRIORITY AREA/S IMPACTED

e Public Safety, Health, & Wellness
e Efficient & High-Quality Service Delivery

COUNCIL FOCUS AREA/S IMPACTED

e Strong Futures for Children, Adults, and Families
e Safe Neighborhoods

AGENCY FISCAL SUMMARY — ADULT DRUG TREATMENT COURT

Budget Summary FY 2018 FY 2019 FY 2020 FY 2021
Actual Actual Adopted Adopted
Personnel Services $469,678 $503,343 $522,025 $538,199
Operating 118,675 122,946 122,948 109,444
Total General Fund $588,353 $626,289 $644,973 $647,643
Special Fund 447,194 417,233 500,000 500,000
Total Agency Summary $1,035,547| $1,043,522| $1,144,973| $1,147,643
Per Capita $4.56 $4.60 $5.05 $4.97
*Total Staffing 8.00 8.00 8.00 8.00
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ADULT DRUG TREATMENT COURT -

GENERAL OVERVIEW

4. Public Safety, Health, & Wellness

5. Efficient & High Quality Service Delivery

Provide public safety service to create safe neighborhoods to
improve the lives of our residents

Promote a healthier community through programs, education,
and outreach

Prevent substance (mis)use

Enhance social support and services that reduce people
misusing substances

Provide customer-focused, efficient, and high quality public
service delivery

Provide services in an easy, accessible, consistent and timely
way

e General Laws in the Code of VA e Substance Abuse
e Re-entry

Attached e N/A

MAJOR FY2021 DEPARTMENT GOALS AND INITIATIVES

EXPECTED
OUTCOME

RELATES TO DEPT RELATES TO COMMENTS
CITYWIDE OBIJECTIVE CITYWIDE

GOAL OBIJECTIVE

DEPT GOAL

INITIATIVE(S) Fy21
BUDGET

¢ Reduce the Prevent Demonstrate Enhance Reduce the # of = Monitor the use
incidence of substance higher rates of | social people using of illegal
substance use (mis)use sobriety, support and | illegal substances

by participants employment services substances among

assigned to the and family that reduce participants at
program and functioning for = people the program with
promote participants of = misusing drug screening
sobriety and the program substances

CiITY OF RICHMOND, STRATEGIC ACTION PLAN 2021 SECTION 2-13




ADULT DRUG TREATMENT COURT -

DEPT GOAL RELATES TO DEPT RELATESTO EXPECTED INITIATIVE(S) FY21 COMMENTS
CITYWIDE OBJECTIVE CITYWIDE OUTCOME BUDGET
GOAL OBJECTIVE

positive change over

for participants comparison

and their population of
families probationers
Decrease the Provide public  Increase public = Promote a Provide Increase the # of
City of safety service | awareness of healthier substantial participants
Richmond’s and  to create safe | benefits of community | savings to the assigned to the
taxpayer’s cost neighborhoods RADTC Program through City of program
associated with | to improve the programs, Richmond by
incarcerating an  lives of our Utilize education, providing an Maintain or
individual by residents additional and alternative to increase funding
serving as an funding outreach incarceration at the program.
alternative to resources such
incarceration as; Medicaid
Expansion,
Private
Insurance, and
Federal Grants
Increase the rate Prevent Provide access Enhance Higher rate of Increase
of successful substance to evidence- social successful availability of
completions of (mis)use based support and completions resources such as
the Adult Drug treatment services such as MRT and
Court program Provide practices that reduce @ Foster better Cognitive
customer- people outcomes with Behavioral
focused, misusing regard to groups, Medical
efficient, and substances recovery, Assisted
high quality sobriety, and Treatment, and
public service Provide quality of life Individual
delivery services in counseling.
CiITY OF RICHMOND, STRATEGIC ACTION PLAN 2021




ADULT DRUG TREATMENT COURT -

DEPT GOAL RELATES TO DEPT RELATESTO EXPECTED INITIATIVE(S) FY21 COMMENTS
CITYWIDE OBIJECTIVE CITYWIDE OUTCOME BUDGET
GOAL OBJECTIVE
an easy,
accessible,
consistent
and timely
way
Promote public Provide public  Increase Promote a Decrease crime = Law enforcement
safety by safety service  involvement healthier rates in City Of conducting home
decreasing the  tocreatesafe  and awareness = community @ Richmond surveillance
recidivism rate neighborhoods by law through
of participants to improve the enforcement of | programs, Promote family = Maintaining
assigned to lives of our the RADTC education, unity regular
program residents Program and employment and
outreach stable housing to
Engage the foster retention
Public Defender in the recovery
& process.
Commonwealth
Attorney
participation in
sentencing

participants to
the program
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ADULT DRUG TREATMENT COURT ACTION PLAN

OVERVIEW OF ACCOMPLISHMENTS, CRITICAL SERVICES, AND PERFORMANCE TRENDS

Substance Abuse (SV2425)-The Richmond Adult Measures FY19 FY20 FY21 FY22
Drug Treatment Court Program (RADTC) allows non- Actual | Actual | Target | Target
violent persons charged with substance abuse % of Negative Drug Tests 96% 95% 90% 92%

related felony offenses an alternative to
incarceration. The program adequately serves

participants who are diagnosed with substance use
and a co-occurring mental health disorders by
providing individual, family, and group counseling.
In addition, RADTC delivers primary and preventive
health services for those participants who do not
have a primary care physician, provides psychiatric
services, medication management, and medication
assisted treatment to persons with opioid and
alcohol dependence

# of Successful Program Completions 20 26 15 10

Re-Entry (SV1101)-Richmond Adult Drug Treatment | Measures FY19 FY20 FY21 FY22
Court partners with the Richmond Sheriff’s Actual | Actual | Target | Target

Department, and Richmond Behavioral Health # of New Client Intakes 52 33 20 22
Authority to provide non-violent defendants with
substance use disorders a safe and successful
transition from incarceration back to the
community. By providing re-entry advocacy, we
ensure defendants begin the out-patient treatment
portion of the program by avoiding the most
common causes for recidivism and program
termination - lack of job, no appropriate housing,
and relapse due to living in a community prevalent
with drug use will be mitigated.
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ADULT DRUG TREATMENT COURT ACTION PLAN

ISSUES & EMERGING TRENDS
e Increase in polysubstance use and overdoses across the City Of Richmond
e Increase in synthetic drugs that go undetected
e Abuse of prescription drugs, including Medically Assisted Treatment (MAT)

CITY OF RICHMOND, STRATEGIC ACTION PLAN 2021 SECTION 2-17




ADULT DRUG TREATMENT COURT

Adult Drug Court Organizational Chart

Richmond Adult Drug
Treatment Court

Clarence N. Jenkins, Jr.

ommonwealth Attorney Office]
Gloria A. Jones . .
Devika Davis a
Coordinator . Crystal Foster-Fitzgerald
Sara Gaborik .
Katherine Groover

Tanisha Moseley
Financial Manager

Supervisor-
(Grant-funded)

Judith Henderson

Stanley Fountain
Ronald Lowery
Shamera Stratton-Dowdy

Sonya Epps-Crawford

Pamela Harris

Probation & Parole Officer-in
kind

Steven Wright, Jr.

As of March 16, 2020
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ANIMAL CARE & CONTROL STRATEGIC ACTION

OFFICE OF ANIMAL CARE AND CONTROL DEPARTMENT DESCRIPTION

Richmond Animal Care & Control (RACC) manages and protects the animal population in
Richmond, VA, enforces animal ordinances, protects the health and welfare of the citizens, and
strives to place as many unwanted animals as possible in loving homes.

MISSION

To provide a safe and healthy community through professional enforcement of animal related
laws, while providing and promoting the humane care of every animal in need.

VISION

We strive for a City where every companion animal has a safe and loving forever home.
Defining leading animal welfare, public safety, and operational practices, RACC will grow as a
trusted community resource.

MAYORAL PRIORITY AREA/S IMPACTED

e Efficient and High-Quality Service Delivery
e Public Safety, Health, & Wellness
COUNCIL FOCUS AREA/S IMPACTED

e Responsive, Accountable, and Innovative Government
e Safe Neighborhoods
AGENCY FISCAL SUMMARY - OFFICE OF ANIMAL CARE & CONTROL

Budget Summary FY 2018 FY 2019 FY 2020 FY 2021
Actual Actual Adopted Adopted
Personnel Services $1,191,966 $1,274,482 $1,380,644 $1,262,300
Operating 525,028 778,158 588,956 600,445
Total General Fund $1,716,994 $2,052,639 $1,969,600 $1,862,745
Special Fund 150,577 (10,650 65,000 75,000
Total Agency Summary $1,867,571| $2,041,989| $2,034,600( $1,937,745
Per Capita $8.23 $9.00 $8.97 $8.40
*Total Staffing 25.00 25.00 25.00 25.00
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DEPT GOAL

Increase number
of adoptions

ANIMAL CARE & CONTROL -

GENERAL OVERVIEW

CITYWIDE STRATEGIC PRIORITIES IMPACTED

4. Public Safety, Health, & Wellness
Choose an item.
CITYWIDE STRATEGIC GOALS IMPACTED
Provide public safety service to create safe neighborhoods
to improve the lives of our residents

5. Efficient & High Quality Service Delivery

Choose an item. Choose an item.

CITYWIDE STRATEGIC OBJECTIVES IMPACTED
Provide humane care to ensure that animal welfare is optimized
and suffering is prevented

Provide customer-focused, efficient, and high quality
public service delivery

Improve citizen perception of safety and increase citizen
satisfaction, including an improved resident sense of
connectivity to neighbors and a collaborative approach to
youth intervention

GUIDING & GOVERNING DOCUMENTS
e The City of Richmond Charter
e The City of Richmond Municipal Code
e The State of Virginia Municipal Code
ORG CHART

Attached

MAJOR FY2021 DEPARTMENT GOALS AND INITIATIVES
RELATES  DEPT RELATESTO  EXPECTED
TO OBJECTIVE CITYWIDE ~ OUTCOME
CITYWIDE OBJECTIVE

GOAL

Provide services in an easy, accessible, consistent and timely way
SERVICE AREAS

SV2216 Animal Care

SV2201 Animal Control

WEB LINKS TO INITIATIVES
e http://www.richmondgov.com/AnimalControl/index.aspx

FY21
BUDGET

COMMENTS

INITIATIVE(S)

Provide Continue to Provide Offer the public  Adoption $860,318
customer- | improve services in a safe and happy promotions,

focused, adoption/foster an easy, place to view social media

efficient, rates accessible, adoptable

and high consistent animals; match

quality and timely animals with

public way
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DEPT GOAL

Increase number
of completed
calls for service

Increase live
release rate

ANIMAL CARE & CONTROL -

RELATES
TO
CITYWIDE
GOAL
service
delivery
Public
Safety,
Health,
and
Wellness

Public
Safety,
Health,
and
Wellness

DEPT
OBIJECTIVE

Continue to
improve
completed calls
for service

Continue to
provide the
best shelter
environment
for the animals
in our care

RELATES TO
CITYWIDE
OBIJECTIVE

Improve
citizen
perception
of safety and
increase
citizen
satisfaction,
including an
improved
resident
sense of
connectivity
to neighbors
and a
collaborative
approach to
youth
intervention
Provide
humane care
to ensure
that animal
welfare is
optimized
and
suffering is
prevented

EXPECTED
OUTCOME

permanent,
loving homes
Continue to
meet growing
demand for
protecting the
health and
safety of citizens
and their pets

Match animals
with permanent,
loving homes
while
maximizing live
release rate

FY21
BUDGET

INITIATIVE(S)

Ensure adequate | $ 506,608
staffing, training,

and

responsiveness to

citizen requests

Adoption $860,318
promotions,

social media
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ANIMAL CARE & CONTROL STRATEIE AETER

OVERVIEW OF ACCOMPLISHMENTS, CRITICAL SERVICES, AND PERFORMANCE TRENDS

Animal Care SV2216: Provide humane care Measures FY19 FY20 FY21 FY22
for stray, injured, lost, abandoned, and Actual | Actual | Target | Target
unwanted animals and implement the Animal Adoptions 2363 1923 2250 2250

adoption of healthy animals.

Live Release Rate 91% 90% 92% 92%
Animal Control SV2201: Enforce animal Measures FY19 FY20 FY21 FY22
related laws and protect the safety of City Actual | Actual | Target | Target
residents and their companion animals. Completed calls for service 5623 6357 6000 6000

ISSUES & EMERGING TRENDS

° None
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ANIMAL CARE & CONTROL -

Organization Chart
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ANIMAL CARE & CONTROL STRATEGIC ACTION

THIS PAGE LEFT BLANK INTENTIONALLY
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STRATEGIC ACTION
PLAN

BUDGET & STRATEGIC PLANNING

BUDGET AND STRATEGIC PLANNING DEPARTMENT OVERVIEW

The Department of Budget and Strategic Planning monitors expenditures and revenues to
ensure that the City is in alignment with its annual plan by providing recommendations and
financial management strategies for the city and other entities. The department also oversees
citywide grant applications, ensures compliance with grant requirements, matching fund
requirements, and the City’s comprehensive grant process. Additionally, the department
contributes to the Mayor’s goal of efficient and high quality service delivery by playing a central
role in the implementation of a set of mission-driven, outcome-oriented, and performance-
based management tools to include performance informed budgeting that guide investment to
meet identified outcomes and evaluate success toward achieving City objectives.

MISSION

The mission of the Department of Budget & Strategic Planning is to provide corporate,
performance informed oversight for the development, analysis, and execution of the City’s
budgeting and strategic performance management processes as well as grant support in order
to balance the needs and resources of the community.

VISION

To implement mission-driven, outcome-oriented, and performance based management tools,
to include performance informed budgeting, to meet identified outcomes and evaluate success
towards achieving City objectives.

MAYORAL PRIORITY AREA/S IMPACTED

e Efficient & High-Quality Service Delivery
COUNCIL FOCUS AREA/S IMPACTED

e Responsive, Accountable and Innovative Government

AGENCY FISCAL SUMMARY - BUDGET & STRATEGIC PLANNING

Budget Summary FY 2018 FY 2019 FY 2020 FY 2021
Actual Actual Adopted Adopted
Personnel Services $1,141,412 $1,087,758 $1,271,944 $1,385,163
Operating 124,754 75,044 47,825 35,544
Total General Fund $1,266,166 $1,162,802 $1,319,769 $1,420,707
Total Agency Summary $1,266,166| $1,162,802| $1,319,769( $1,420,707
Per Capita $5.58 $5.12 $5.82 $6.16
*Total Staffing 12.00 12.50 12.50 13.00
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BUDGET & STRATEGIC PLANNING STRATEEE ACTIolS

GENERAL OVERVIEW

CITYWIDE STRATEGIC PRIORITIES IMPACTED

5. Efficient & High Quality Service Delivery

CITYWIDE STRATEGIC GOALS IMPACTED
Provide customer focused, efficient, and high quality public
delivery

Attract, develop, and retain a diverse and highly-skilled
workforce committed to continuous improvement

Maintain and improve technology infrastructure to benefit
operations and service
GUIDING & GOVERNING DOCUMENTS
e The City of Richmond Charter, particularly Chapter
6:Budgets
e The Richmond Municipal Code
e General Law in the Code of VA
e GFOA best practices
e (Citizen Survey 2018

ORG CHART
Attached

CITYWIDE STRATEGIC OBJECTIVES IMPACTED

e Achieve AAA Bond Rating

e Submit key financial documents on time and accurately each year

e Improve the internal and external communication of city operations
and build a transparent government for city employees and citizens

e Improve Departmental Performance and Service Delivery of City
Departments and Functions

e Build a competent workforce that is well trained, fairly-paid and better
equipped to provide quality public service and increase city
employees’ job satisfaction

e Increase use and effectiveness of technology

SERVICE AREAS

e Administration
e Budget Management
e Financial Management
e Grants Management
e Strategic Planning and Analysis
e Capital Improvement Plan

WEB LINKS TO INITIATIVES
e http://www.richmondgov.com/Budget/index.aspx
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BUDGET & STRATEGIC PLANNING -

MAJOR FY2021 DEPARTMENT GOALS AND INITIATIVES

DEPT GOAL

RELATES TO
CITYWIDE
GOAL

DEPT
OBIJECTIVE

RELATES TO
CITYWIDE
OBIJECTIVE

EXPECTED
OUTCOME

PR or
AR?

FY21

INITIATIVE(S)

BUDGET

COMMENTS

Utilize budget
software that
automates the capital
budget process
(submission, review,
evaluation,
implementation) and
CIP budget document

Continue and expand
employee
development
(training) program for
all staff and have all
staff attend relevant
training applicable to
their subject matter
area

Maintain and
improve
technology
infrastructure
to benefit
operations and
services

Attract,
develop, and
retain a diverse
and highly —
skilled
workforce
committed to
continuous
improvement

Improve
service delivery
outcomes

Enhance
leadership
capabilities and
improve the
knowledge and
skills of
departmental
personnel

Increase use
and
effectiveness
of technology

Build a
competitive
workforce that
is well trained,
fairly-paid and
better
equipped to
provide quality
public service
and increase
city employees
job satisfaction

’

Utilize tool to
develop FY22 -
26 CIP budget
and CIP budget
document,
eliminating
manual
systems and
minimizing the
possibility of
human error

A workforce
thatis
equipped with
the knowledge
needed to
work
effectively in
the Budget
Office, thus
enhancing
productivity
and
effectiveness

Implement CIP budget PR SO
builder as part of the

FY22 - 26 CIP budget

process — while still

using a parallel system

to ensure accuracy

Cross-train employees N/A $6,024
Send at least 5

employees to a

portfolio training

course

Send at least 2
employees to a GFOA
or other relatable
training course

Develop a succession
plan

Functionality for
CIP development
was purchased in
FY20 and
OpenGov
provided initial
training. Staff
have
incorporated
usage of new
feature into the
FY22-26 CIP
process
Membership
dues and training
budgets

Training - $759

Memberships -
$5,265
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BUDGET & STRATEGIC PLANNING STRATEEE ACTIolS

DEPT GOAL RELATES TO DEPT RELATES TO EXPECTED INITIATIVE(S) PRor FY21 COMMENTS
CITYWIDE OBJECTIVE CITYWIDE OUTCOME AR?  BUDGET
GOAL OBIJECTIVE
Continue Work Improve Improve Identify (new) Continue quarterly PBB Funding
implementation of collaboratively | service delivery departmental departmental meetings and reports represents
Performance Based with partners outcomes performance performance in conjunction with the budget for the
Budget and expand to encourage and service goals, quarterly budget Office of
with the inclusion of innovative delivery of city = measures, etc.  forecasts Performance
additional agencies in  thinking and departments to determine Management
the upcoming FY2022 ensure and functions estimated cost center
budget responsible and Publish “true cost” to
management annual reports | obtain a
of city of service delivery
resources organizational  result for
and FY2022 budget
departmental
performance
Work with Offices of = Work Improve Improve Produce a Train PBB Agencies to Funding
the Mayor and CAO collaboratively | service delivery = departmental Citywide develop and propose a represents
to expand the with partners outcomes performance strategic plan performance based budget for the
Citywide strategic to encourage and service inclusive of the = budget linked to Office of
plan that identifies innovative delivery of city = Mayor and City | citywide strategic plan Performance
organizational thinking and departments Council’s Management
priorities and key ensure and functions priorities cost center
performance responsible and develop
indicators that must management and implement
be factored in the of city departmental
performance based resources strategic work
budget plans
Coordinate the Work Improve Improve Submit Develop, train staff on, Funding
development and collaboratively | service delivery departmental departmental and submit represents
submission of with partners outcomes performance Strategic departmental strategic budget for the
departmental to encourage and service Action Plans by  action plans Office of
Strategic Action Plans  innovative delivery of city = September 1, Performance
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BUDGET & STRATEGIC PLANNING -

DEPT GOAL

RELATES TO
CITYWIDE

DEPT
OBIJECTIVE

RELATES TO
CITYWIDE

EXPECTED
OUTCOME

INITIATIVE(S)

PR or
AR?

Fy21

BUDGET

COMMENTS

as ordained by
Council Ord. 2018-030

Update all
departmental policies
and SOPs and
incorporate
additional municipal
best practices (if
applicable)

Enhance outreach to

GOAL
thinking and
ensure
responsible
management
of city
resources

Provide
customer
focused,
efficient, and
high quality
public service
delivery

Provide

Improve
service delivery
outcomes -
Improve
internal
customer
service

Enhance

OBJECTIVE
departments
and functions
and develop
and implement
departmental
strategic work
plan

Improve the
internal and
external
communication
of city
operations and
build a
transparent
government
for city
employees and
citizens and
Improve
departmental
performance
and service
delivery of city
departments
and functions
Improve the

2020, per
ordinance.

Follow up with
agencies to
provide
updates to
submitted
plans as part of
the FY22
budget process
Improve the
knowledge and
capabilities of
Citywide staff
in relation to
budget
development,
grants, and
strategic
planning for
both Budget
staff as well as
city employees

Enhance

Provide departmental PR
leadership and general
employees with budget
related trainings

(applicable to
interdepartmental

SOPs) throughout the

fiscal year

Review and update all
standard operating
procedures for internal
(Dept) and external
(Citywide) use

Develop or have

N/A

$60,523

$58,163

Management
cost center

Costs represents
budget within
the
“Administration’
service code

4

Costs represents
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BUDGET & STRATEGIC PLANNING -

RELATES TO DEPT
CITYWIDE OBIJECTIVE

DEPT GOAL RELATES TO

CITYWIDE

EXPECTED INITIATIVE(S) PRor FY21

BUDGET

COMMENTS

OUTCOME AR?

GOAL

OBIJECTIVE

internal customers as  customer internal and internal and transparency significant involvement portion of budget
well as the focused, external external by developing  in a citizen centric within the
community through efficient, and outreach communication | atool that will = budget engagement Budget
participation in high quality of city obtain citizen tool management
presentations within public service operations and = feedback on (536,147) and
the City and the delivery build a their budget strategic
community transparent priorities planning and
government analysis
for city (522,016) service
employees and codes
citizens
Obtain GFOA Provide Improve Improve the Obtain the Submit application for Costs represents
Distinguished Budget = customer service delivery | internal and GFOA award on time budget within
Presentation Award focused, outcomes external Distinguished the
efficient, and communication = Budget Review prior year “Administration”
high quality of city Presentation award and recipient service code
public service operations and | Award, letter and develop plan
delivery build a annually or to address any areas
transparent biannually noted for improvement
government for implementation
for city

employees and
citizens
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BUDGET & STRATEGIC PLANNING STRATEEE ACTIolS

DEPT GOAL RELATES TO DEPT RELATES TO EXPECTED INITIATIVE(S) PRor FY21 COMMENTS
CITYWIDE OBIJECTIVE CITYWIDE OUTCOME AR?  BUDGET
GOAL OBJECTIVE
Have General Fund Provide Improve Submit key % of general Perform quarterly N/A $911,489  Cost represent
expenditures at or customer service delivery financial fund departmental budget within
less than the focused, outcomes — documents on | expenditures expenditure forecasts the “Budget
modified budget efficient, and improve time and within budget Formulation &
high quality operational accurately each | =100% or less Analysis” cost
public service efficiencies year center
delivery
Achieve AAA
Bond Rating

OVERVIEW OF ACCOMPLISHMENTS, CRITICAL SERVICES, AND PERFORMANCE TRENDS

o OpenGov CIP Use: Expanded use of OpenGov to now include CIP development — Functionality was purchased during FY20
o Special Fund Audit: There were no negative findings for the Budget Department as it relates to the Special Fund Audit

o PBB Pilot: Successfully continued implementation of PBB with the inclusion of an additional 7 agencies for a total of 14

o GFOA Accomplishment: Obtained GFOA Distinguished Budget Presentation Award for the FY2019-2020 Budget document
o FY2020 Year End Projected Surplus: Department recommended and helped implement a hiring freeze and moratorium on

discretionary spending in FY20 in response to COVID-19 which assisted in the anticipated $4.7M projected surplus in FY20 (as
determined by the quarterly reports completed by Budget)

Budget Management SV0905: Budget Measures FY19 FY20 FY21 Target | FY22
management involves oversight of the Actual | Actual Target
development, analysis, and reporting of the | Budget Accountability Rate 95% 100% <100% <100%
City’s budget, including all funds. It is not # of Internal Meeting Presentations 4 2 5 5
provided directly to citizens. # of Portfolio training courses/classes 7 5 5 5
attended
% of Quarterly and Monthly Finance 100% 100% 100% 100%
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BUDGET & STRATEGIC PLANNING STRATESIC I CTION
PLAN

‘ Reports completed on time ‘ |
Strategic Planning & Analysis SV0913: This | Measures FY19 FY20 Fy21 FY22
service primarily involves the Office of Actual Actual Target Target
Performance Management’s efforts to % of Dept Measures Tied to Core Service N/A 28 45 60
implement organizational efficiencies and Delivery
superior service delivery by overseeing % of PBB Agencies participating in N/A 100% 100% 100%
performance measurement, process quarterly meetings
improvement, and strategic planning
efforts. The Office was established in FY19
(but is a continuation of the former
Strategic Planning program).
Grants Management SV0909: This service Measures FY19 FY20 FY21 FY22
primarily involves providing grants related Actual Actual Target Target
resources, technical assistance, and % success rate by total value of grants 50% N/A TBD TBD

collaboration of grant initiatives to
capitalize on funding opportunities. The
Grant Coordinator position became vacant
in FY19. Dept leadership is currently
exploring options as it relates to the best
use and purpose of this function in the
department. Itis noted that the
performance measures for this unit will be
updated.

submitted
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BUDGET & STRATEGIC PLANNING STRATEEE ACTIolS

ISSUES & EMERGING TRENDS

Reduced Vacancy Funding: Council reduced vacancy funding in FY21 by $61,968. That funding was planned to be used to assist in
filing all vacancies in the department (along with the remaining vacancy funding). The limited funding will impact the
department's ability to achieve some of the performance targets.
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BUDGET & STRATEGIC PLANNING

STRATEGIC ACTION
PLAN

DEPARTMENT OF BUDGET AND STRATEGIC PLANNING — ORGANIZATIONAL CHART

Chief Administrative Officer (CAD]
Lenora Reid [Acting)

Deputy Chief Administrative Officer (DCAD
Finance and Administration
Lenora Reid

1

Director of Budget and Strategic Planning
(22M0000000 T
Jay A. Brown, Ph.D.

L
Deputy Department Director
[22M00000015)
Jason May

Budget Unit

= Administrative Technician, Sensor (22 MOOKDON0E] — Michael Nixon-Garrison
= Management Analyst, Principal (22MD0000009) — Pearl Anderson

= Management Analyst, Principal (22MD0000004) — Allyson Beetham

= Management Analyst, Principal (22MD0000006) — Jonathan Fetterman

= Management Analyst, Principal (22MD0000003) — Kiara Jordan

- Management Analyst, Principal |22MD0D000017) — Lauran Kirk

Updated 07-10-2020

Strategic Planning Unit

= Management Analyst, Associate [22MO00N0022) - VaEnt

= Management Analyst, Principal (22M00000011) — Katrina Mumay
= Manazement Analyst, Principal (2 2M00000019) — lay Gilhooly

= Senior Policy Advisor (22M000000010) — Va@ant

Grants Unit

= Management Analyst, Principal (22M00000013) — Vacant
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CITIZEN SERVICE & RESPONSE STRATEGIC ACTION

CITIZEN SERVICE AND RESPONSE DEPARTMENT OVERVIEW

The Department of Citizen Service and Response includes oversight and operation of the City’s
311 Call Center. The primary responsibility of the Department is to gather, analyze and report
about citizen requests for information and services, and the City's responsiveness in fulfilling
citizens’ requests. The Department will measure, analyze, and report on citizen satisfaction with
City services. The Department will ensure alignment of City departments’ programs and services
with the Mayor’s vision of One Richmond.

MISSION

To empower Richmond citizens to get their non-emergency service needs met and help City
government understand and respond to citizen needs effectively, with high citizen satisfaction.

VISION

The department makes it easy for citizens to submit requests through their channel of choice.
Citizens know what to expect when a request is submitted, and receive timely and meaningful
updates to their requests through completion. The department provides a channel for citizens
to provide their feedback about City performance. Citizen Service & Response will offer
actionable insights into service requests and their fulfillment to City Leadership and the public,
in order to anticipate and effectively meet citizen needs.

MAYORAL PRIORITY AREA/S IMPACTED

e Efficient & High-Quality Service Delivery
COUNCIL FOCUS AREA/S IMPACTED

e Responsive, Accountable and Innovative Government

AGENCY FISCAL SUMMARY - CITIZEN SERVICE & RESPONSE

R Sm—— FY 2018 FY 2019 FY 2020 FY 2021
Actual Actual Adopted Adopted
Personnel Services S— $555,305 $1,192,431 $1,212,341
Operating 7,220 366,390 851,801 1,027,446
Total General Fund $7,220 $921,695 $2,044,232 $2,239,787
Total Agency Summary $7,220 $921,695| $2,044,232| $2,239,787
Per Capita $0.03 $4.06 $9.01 $9.71
*Total Staffing 0.00 18.00 20.00 20.00
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CITIZEN SERVICE & RESPONSE -

GENERAL OVERVIEW

Provide efficient and high quality public service delivery. e Establish a culture of responsiveness and resident centric service
perspective

o Increase Transparency and timeliness of information to the public

Preserve public trust through prevention investment, transparency,
and accountable service delivery

e Focus on creating a culture of continuous improvement

e Citizen service

Attached RVA311.COM

MAJOR FY2021 DEPARTMENT GOALS AND INITIATIVES

Fy21
BUDGET

DEPT GOAL RELATES DEPT COMMENTS

TO OBIJECTIVE

RELATES TO
CITYWIDE
OBIJECTIVE

EXPECTED
OUTCOME

INITIATIVE(S)

CITYWIDE
GOAL

Implement long- Equip city  Implement Maintain and Implementation Launch improved n/a 500,000 for | Project is underway
term platform with next gen improve is on track for online citizen portal implement- = and on track,
for managing facilities RVA11 technology Dec 2020 and mobile app; tation including gathering
citizen requests  and infrastructure launch with Implement new public feedback from citizen
technology to benefit additional reporting & internal volunteers, Council
it needs to operations and  functionality management Liaisons, and internal
operate service rolling out in reporting; users
effectively calendar 2021 Integrate EnerGov with
and RVA311
efficiently
Appropriate Provide Measure Establish a FY21 Citizen Create reporting for n/a - Provide internal
department efficient citizen culture of satisfaction KPI = departments of citizen reporting of citizen
responds to all and high satisfaction responsiveness | target for key satisfaction for responses to survey
citizens’ requests quality with and resident departments requests presented when
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CITIZEN SERVICE & RESPONSE -

COMMENTS

DEPT GOAL RELATES DEPT
TO OBIJECTIVE
CITYWIDE

GOAL

RELATES TO
CITYWIDE
OBIJECTIVE

EXPECTED
OUTCOME AR?

INITIATIVE(S) PRor FY21
BUDGET

in a timely public departmental | centric service and ability to requests are
manner so that service fulfillment of perspective measure citizen completed
citizens know delivery requests satisfaction
the status and
priority of their
requests
RVA311 is easy Provide Citizens can Establish a Citizens use - Improve existing n/a Usability
to use to efficient easily submit culture of RVA311 to requests to make them improvements are a
communicate and high and receive responsiveness  report non- easier to use key feature of the
with the City quality updates on and resident emergency -Increase the service Next Gen RVA311
about non- public requests centric service requests and request offerings for implementation
emergency service through perspective departments existing departments
service needs delivery phone, provide use
internet and updates via - Continue to engage
smartphone RVA311 public through
app community and civic
association meetings,
and city sponsored
events
- Work with
departments to
increase use of
comments
- Create ability for
citizens to follow or
upvote requests that
have been submitted
by others
CiITY OF RICHMOND, STRATEGIC ACTION PLAN 2021




DEPT GOAL

CITIZEN SERVICE & RESPONSE -

RELATES
TO
CITYWIDE

EXPECTED
OUTCOME

INITIATIVE(S) Fy21
BUDGET

COMMENTS

RVA311 call
center is easy to
reach, and
representatives
are
knowledgeable,
helpful,
empathetic,
have the tools
necessary to
assist citizens,
and solve
people’s service
problems.

CSR provides
transparency to
administration,
City Council via

regular reporting

GOAL
Provide
efficient
and high
quality
public
service
delivery

Provide
efficient
and high
quality
public
service
delivery

DEPT RELATES TO
OBJECTIVE CITYWIDE

OBJECTIVE
Citizens feel Establish a
that their culture of
needs are responsiveness
heard, and resident
representative = centric service
s are perspective

professional,
knowledgeabl
e, and
empathetic

CSR provides Focus on
district-level creating a
reporting of culture of
citizen continuous
requests to improvement
City Council

and the public

Citizens feel
that their needs
are heard,
representatives
are
professional,
knowledgeable,
and empathetic

CSR provides
district-level
reporting of
citizen requests
and outcomes
to City Council

- Implement balanced n/a -
score card for call

center performance

- Stabilize call center

staffing

- Implement

knowledge

management system

- Provide request n/a
reporting at the district

and neighborhood

levels within RVA311

OVERVIEW OF ACCOMPLISHMENTS AND CRITICAL SERVICES AND PERFORMANCE TRENDS

Completed RFP for Next Gen RVA311

Initiated implementation of Next Gen RVA311

Improved Council Quarterly Reporting of Citizen Request Performance

Created Council Monthly Reporting of Closed Citizen Requests

Handled 151,000 citizen calls and 14,000 online requests for service

Included in Next Gen

RVA311 project
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CITIZEN SERVICE & RESPONSE STRATEGIC ACTION

Call Centers (SV301) — Citizen Service & Response has | Measures FY19 FY20 FY21 FY22
been highly efficient with the use of call center Actual | Actual | Target | Target
resources to answer citizen calls, but does not have % calls answered within 60 seconds | 52% 59% 60% 60%

the scale to maintain a high service level.

Citizen Request Satisfaction Rate - n/a n/a Establi | TBD
Departments shing

baseli

ne
RVA 311 Call Center call quality avg 91% 93% 94% 94%
score

% Self-service request submission 24% 25% 27% 30%

ISSUES & EMERGING TRENDS

Implementation of a new platform could create short-term disruption to reporting and service in FY21 as the new system is
implemented, data is transferred and processes are mapped to the platform. The Department is doing everything possible within its
resources to prevent disruption of service. We expect the risk to be low due to retaining the existing vendor for the new system

Call center staffing and attrition continue to be challenges due to the highly competitive job market of private sector employers with
large call center presences in the region with significantly higher compensation

Citizen expectations for information regarding the status of requests and timelines for fulfillment continue to increase. The
Department partners with other agencies to improve processes to keep citizens updated
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CITIZEN SERVICE & RESPONSE -

Department of Citizen Service & Response

16 Customer CareSpecialists

m'
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CITY ASSESSOR STRATEGIC ACTION

CITY ASSESSOR DEPARTMENT OVERVIEW

This office reassesses all real estate within the corporate limits to ascertain the market value each
year.The reassessment objective is to maintain an equitable assessment-sales ratio on all classes
of property, correct property descriptions and include all new construction value. Additional
responsibilities include: creating and maintaining the land book; administering the Rehabilitation
Program and maintaining property database information, current property ownership files and
GIS layer information.

MISSION

It is the mission of the Richmond Real Estate Assessor's Office to annually make equitable
assessments at market value through teamwork, while encouraging citizen participation in the
process to produce an assessment roll in accordance with state statutes, and to provide accurate
information to the public, all in a courteous, efficient, and professional manner.

VISION

To move the department further into the 21st century with upgraded technology that allows our
staff to perform more accurate and equitable real property assessments with an emphasis on
professional staff development, improved CAMA system software, GIS integration, and more
analytical tools so the public can have greater trust in the work that we do.

MAYORAL PRIORITY AREA/S IMPACTED

e Efficient & High-Quality Service Delivery
e Economic Empowerment

COUNCIL FOCUS AREA/S IMPACTED

e 21st Century Richmond: Planned Growth, Economic Progress, and Affordable Housing
e Responsive, Accountable and Innovative Government
e Strategic Infrastructure Investment

e Strong Futures for Children, Adults, & Families
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CITY ASSESSOR STRATEGICACTION
AGENCY FISCAL SUMMARY - CITY ASSESSOR
Budget Summary FY 2018 FY 2019 FY 2020 FY 2021
Actual Actual Adopted Adopted
Personnel Services $2,941,003 $3,101,860 $3,479,246 $3,752,141
Operating 235,664 305,718 1,059,956 1,030,148
Total General Fund $3,176,667 $3,407,578 $4,539,202 $4,782,289
Total Agency Summary $3,176,667| $3,407,578| $4,539,202( $4,782,289
Per Capita $14.00 $15.02 $20.00 $20.73
*Total Staffing 37.00 37.00 37.00 37.00
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CITY ASSESSOR

STRATEGIC ACTION
PLAN

GENERAL OVERVIEW

CITYWIDE STRATEGIC PRIORITIES IMPACTED

2. Economic Empowerment 5. Efficient & High Quality Service Delivery

CITYWIDE STRATEGIC GOALS IMPACTED

CITYWIDE STRATEGIC OBJECTIVES IMPACTED

Preserve public trust through prevention investment, transparency,
and accountable service delivery.

Attract, develop, and retain a diverse and highly-skilled workforce
committed to continuous improvement

Provide customer focused, efficient, and high quality public delivery

Maintain and improve technology infrastructure to benefit
operations and service
GUIDING & GOVERNING DOCUMENTS
e State Statute Code of VA Title 58.1
e Ordinance Code of the City of Richmond Chapter 26
e |IAAO Mass Appraisal Principals
e USPAP Appraisal Standards and Guidelines

ORG CHART

e Improved the internal and external communications of the city
operations and continue to build on transparent government for
city employees and citizens.

o Build a competitive workforce that is well trained, fairly-paid and
better equipped to provide quality public service and increase city
employee’s job satisfaction.

e Increase use and effectiveness of technology

e Develop and support Richmond'’s diverse tax revenue base.

SERVICE AREAS
o Real Estate Assessments
e Tax Abatement Credits
e Tax Exemptions by Classification or Designation

WEB LINKS TO INITIATIVES

Attached

e http://www.richmondgov.com/Assessor/index.aspx

CITY OF

RICHMOND,

STRATEGIC ACTION PLAN 2021



http://www.richmondgov.com/Assessor/index.aspx

CITY ASSESSOR -

MAJOR FY2021 DEPARTMENT GOALS AND INITIATIVES

DEPARTMENT
GOAL

RELATES TO
CITYWIDE GOAL

DEPARTMENT  RELATES
OBIJECTIVE TO

EXPECTED INITIATIVE(S) PR or FY20

BUDGET

COMMENTS

OUTCOME AR?

CITYWIDE

OBIJECTIVE

Upgrade Provide To Maintain Improved Improve internal  N/A $800,000 The amount budgeted is
Computer- efficient and acquire, and assessment staff technology (Operating) estimated to be only half of
Assisted Mass high quality integrate  improve equity and training. the needed cost to acquire
Appraisal public service  into our technology = market value Develop a the new system.
(CAMA) system delivery (and office infrastructu = levels. documented Additional personnel is also
over the next 2 CQC). environm  reto technology plan. needed for procurement
fiscal cycles e Equip city ent and benefit Ensure full assistance for the RFP.
with the train staff = operations maintenance
facilities and on new and service. technology
tech it needs = system. purchases
to operate Replacem
effectively and ent of
efficiently. outdated
C.AM.A
system.
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CITY ASSESSOR

STRATEGIC ACTION

PLAN

OVERVIEW OF ACCOMPLISHMENTS, CRITICAL SERVICES, AND PERFORMANCE TRENDS

e Equitably assessed all taxable real estate @ 97% of Market Value.
e Completed and Delivered the Real Estate land book to Finance for taxation billing on time.
Provided great customer service for internal and external customers

Assessments SV0903: This service assist with the Measures FY19 FY20 FY21 FY22
City’s budget development and is used for /Outcomes Actual | Actual | Target | Target
taxation purposes (Direct impact to citizens). A Assessment to Sales Ratios of 95% 95% 95% 95% 95%
smaller portion of the assessment process is to for all property classes
provide tax rehabilitation credit directly to our Coefficient of dispersion of 10% 10% 10% 10%
citizens. Provide good customer service and Residential Properties
responsiveness directly to all our citizens that own | Coefficient of dispersion of 12% 12% 12% 12%
real property Commercial Properties
To receive a complaint % of less than | <1% <1% <1% <1%
1% for all phone calls that are
received via the front desk phone
lines
Board of Equalization SV0601: This service is Measures FY19 FY20 FY21 FY22
directed by state statute and its members are /Outcomes Actual | Actual | Target | Target
appointed by the Circuit court to provide our Ensure all appeals have been 98% 99% 100% 100%
citizens an opportunity to appeal their property scheduled and a week before the
assessments without the need for a lengthy court | hearing all City Assessors documents
trial and expense for relief. Our office facilities this | are available for B.O.E to review.
service for the court and is part of our operating
budget. (Direct impact to citizens)
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CITY ASSESSOR STRATEGIC ACTION

GIS SV1007: The mapping of the city’s Measures /Outcomes FY19 FY20 Fy21 FY22
neighborhoods and all land parcels along with Actual | Actual | Target | Target
keeping track of all deeded property owners’ N/A N/A N/A N/A N/A

mailing addresses. This service merges and splits
parcels for development and integrates maps with
assessment data for a visual representations of
land parcels across the city. Provides mailing list to
City Clerk’s office and City Council members.
(Direct impact to citizens)

ISSUES & EMERGING TRENDS

The yearly assessment cycle was changed to accommodate a 2 cycle tax billing system which does not allow for the most recent market
valuation data to be incorporated into the yearly assessment decisions. This issue keeps our assessment values running behind the
current escalating real estate market.
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CITY ASSESSOR STRATEGIC ACTION
PLAN
COR Assessors Office Organizational Chart
Metvin Elcomife
R
R
lennifer Cannon — ™
Mengementanayzt | B s
e R
P e _/Aa_ e ;*x e
Msithew Shockley Ferrich Smmcns Real Dm‘:;‘ﬂmm n.ulM:::;Tmt nu;::fn'znm M?‘Eﬂah.ﬂarl.-g‘:ﬂt n:algn:?:a::nm m::mu
Businecs Systems Analyzt GI% Project Manager Supervisor Supervizor L s M Er %m‘ﬂ
.
wacant Yetta Gillism Fotert Bisckourh susan Cotey s Elan veam
ﬁsm IIHIEIII!APFIIBH mmww I'I.HIE'H.!_A"HE’ Hulms;‘:.ppﬂuﬂ' mﬁ;
e S S S —
iicah H Dievin Caicharell Haskins s:ﬂ::m
nes) Extnte Apprainer Renl Extate Appraiser Real Appraiser Resl sm'ww
S R A R
e L L L
Metsan Pullard Chwistan Stone Samemry Kennedy fenl '::umw
Real Estate Appraiser Fiml Ectate Appraiser Renl Estate Appraiser Serior
R R R R
nmm mﬂ“@%n n::“;mw "“'E‘:‘;PP"L‘"
S S S A
™ m Willizm Sheeield {\
el e £t Appras e Bt Agpraer seniSime aprier
S R S A
mmww lDbI:l!Tﬂl‘lcll
mmwm lulms;‘:.ppﬂua
S R
ey Trent
nulea;l:i:ppmw
A
07/30/2020
CiITY OF RICHMOND, STRATEGIC ACTION PLAN 2021

SECTION 2-48




CITY ASSESSOR STRATEGIC ACTION
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CITY ATTORNEY

STRATEGIC ACTION
PLAN

CITY ATTORNEY DEPARTMENT OVERVIEW

The Office of the City Attorney provides legal advice and services to the City Council, the Mayor,
the Chief Administrative Officer, and all departments, boards, commissions, and agencies of the
City in all matters affecting the City; accepts service of legal process on behalf of the City;
defends the City, the Council or any member thereof, or any officer or employee of the City, or
any trustee or member of any board or commission appointed by the City Council in any legal
proceeding where they may be named as a defendant; renders legal opinions in writing when
requested; and participates in bond authorizations and bond issuances as authorized by

ordinance.

MISSION

The Office of the Richmond City Attorney endeavors to render timely legal services of only
the highest quality to the City Council and the City Administration, consistent with its
commitment to professionalism. The office functions as both advisor and advocate as it
pursues the City's goals while remaining dedicated to principles of ethical behavior,

efficiency, and accountability.

VISION

The Office of the City Attorney serves a key role in the areas of timely and competent legal
services; policy and legal compliance; blight removal and neighborhood improvement;
economic development; revenue collection and enhancements; policy development; and

human services delivery to families.

MAYORAL PRIORITY AREA/S IMPACTED

e Efficient & High-Quality Service Delivery
COUNCIL FOCUS AREA/S IMPACTED

e Responsive, Accountable and Innovative Government

AGENCY FISCAL SUMMARY - CITY ATTORNEY

Budget Summary

FY 2018
Actual

FY 2019
Actual

FY 2020
Adopted

FY 2021
Adopted

Personnel Services $2,648,354 $2,585,039 $3,611,057 $3,727,765
Operating 243,309 5,957,961 505,576 315,227
Total General Fund $2,891,664 $8,543,000 $4,116,633 $4,042,992
Special Fund 6,977,131 6,046,256 3,451,806 1,501,829
Total Agency Summary $9,868,795 | $14,589,256| $7,568,439| $5,544,821
Per Capita $43.49 $64.29 $33.35 $24.03
*Total Staffing 33.22 35.19 35.21 35.26
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CITY ATTORNEY -

GENERAL OVERVIEW
CITYWIDE STRATEGIC PRIORITIES IMPACTED
5. Efficient & High Quality Service Delivery Choose an item. Choose an item. Choose an item. Choose an item.
CITYWIDE STRATEGIC GOALS IMPACTED CITYWIDE STRATEGIC OBJECTIVES IMPACTED
Provide efficient and high quality public service. Improve Departmental Performance and Service Delivery of City
Departments and Functions
GUIDING & GOVERNING DOCUMENTS SERVICE AREAS
Attached e Legal counsel

Charter of the City of Richmond

Code of the City of Richmond

Code of Virginia

Virginia State Bar Rules of Professional Conduct

Legal representation in civil litigation
Blight removal

Revenue collection

Human services delivery

ORG CHART FY20 ACCOMPLISHMENTS
Attached e Developed and implemented tracking system to measure and
enhance timeliness of delivery of legal services not otherwise
regulated by law or policy.

o Exceeded the targeted number of delinquent properties projected
to be redeemed or auctioned annually.

MAJOR FY2021 DEPARTMENT GOALS AND INITIATIVES

DEPARTMENT RELATES DEPARTMENT RELATESTO EXPECTED INITIATIVE(S) FY20 COMMENTS
GOAL TO OBIJECTIVE CITYWIDE OUTCOME BUDGET
CITYWIDE OBIJECTIVE
GOAL
Provide competent #5 - Provide Priority Area 5 - Unless otherwise To continue to employ N/A  $4,116,633
legal representation,  Pprovide competentlegal  |mprove mandated - and maintain (GF)
directly and through  efficient representation  pepartmental respond to professional legal staff
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CITY ATTORNEY -

DEPARTMENT RELATES TO
OBIJECTIVE CITYWIDE
OBIJECTIVE

DEPARTMENT
GOAL

RELATES
TO
CITYWIDE

GOAL
staff, to all and high and promptand = Performance and
constituent/essential quality timely Service Delivery of
parts of the City public responses to City Departments
organization service requests for and Functions
q legal service
delivery

PR COMMENTS
or

AR?

FY20
BUDGET

EXPECTED
OUTCOME

INITIATIVE(S)

and to continue to refine
tracking measures to
track requests to the
office.

requests for legal
services with a 75%
response rate of 10
days.

OVERVIEW OF ACCOMPLISHMENTS AND CRITICAL SERVICES AND PERFORMANCE TRENDS

Legal Counsel (SV1601): Legal Counsel is the primary function of the
Office of the City Attorney. The Office continues to provide to
Administration and Council timely and competent legal services;
guidance in policy and legal compliance and policy development;
efforts to eliminate blight removal and neighborhood improvement;
legal assistance with economic development; and human services
delivery to families. In early 2018 a pilot tracking system to measure
requests for legal services was evaluated and the tracking measure
was fully implemented FY2019.

Measures FY18 | FY19 | FY20 | Fy21
Actual | Actual | Target | Target

% of Request for legal services | 64% 73% 75% 75%

completed within 10 working

days

% of time spent on direct 89% 89% 90% 90%

delivery of legal services

ISSUES & EMERGING TRENDS

Staff compensation continues to lag behind that paid by peer jurisdictions
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CITY ATTORNEY ACTION PLAN

CITY ATTORNEY’S OFFICE

Interim City Attorney AL t Analyst 5
E Asci Princinal Haskell C. Brown, IIT (Council Agency)
Corona B. Barrow (Office Manager)
Kimberly H Mason
Civil Governance and Human Operations and Special Litigation
Litigation Finance Services Development and Public Safety
Depaty City Attorney Acting Deputy City Attorney Depaty City Attorney Depauty City Attorney Depaty City Attorney
Laura K Drewry Tabrica €. Rent; M. Janet Paleer Bonnie M. Ashley Gregory A Lukannski
- - s = ’ ﬂ.ﬂm .m mt - - .
; i : ; e et Senior Paralegal
City Attorney City Attorney Citty Attorney City Attorney .
Richerd E. Hill, Jr. (Arting as Deputy City Attorney) Erisha Dillard-Brady David B. Kearney Melanie B Mailery
Susan M. M Alexan Griffin Gibson
Wit P. Marks cKenney _ :
_— Assistant Assistant Assistant Syivia W, Harding
5 City Attormey City Attormey City Attorney
City Aftorney Caitlin . Weston Masthew B Morris Andrew A Gore Legal Secretary
Zachary P. Grubaugh >
i Senior Paralegal Assistant f
o Barben I Fore Katherine V. 0’Bryan City Attorney
Margaret . Dayle Austin B Phillips
Senior Paralegal Facant Cerelia 0. Harris Senior Paralesal
Valerie K Viee o L
a L Diebel
Legal Secretary Legal Secretary
_ Paralegal Vacant Distardi D. Spillman Paralegal
Erinta E. Huckaby =
Paralegal
Denise Pirman
01/15/2020
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CITY AUDITOR STRATEGIC ACTION

CITY AUDITOR DEPARTMENT OVERVIEW

We are committed to providing professional, independent auditing services to City agencies, in
order to promote

e Full financial accountability
e Efficiency and effectiveness of operations and programs
e Compliance with relevant laws and regulations

Under the guidance of the city's Audit Committee, the audit staff helps support management's
internal control structures. Thereby, the office assists the City Council and the city
administration in achieving their goals and objectives.

MISSION

The mission of the City Auditor's Office is to promote open and accountable government
through independent audit services.

VISION

Leading in local government auditing.

MAYORAL PRIORITY AREA/S IMPACTED

e Efficient & High-Quality Service Delivery
COUNCIL FOCUS AREA/S IMPACTED

e Responsive, Accountable and Innovative Government

AGENCY FISCAL SUMMARY - CITY AUDITOR

Budget Summary FY 2018 FY 2019 FY 2020 FY 2021
Actual Actual Adopted Adopted
Personnel Services $1,605,642 $1,233,110 $1,512,231 $1,537,091
Operating 534,546 322,160 475,233 451,393
Total General Fund $2,140,188 $1,555,270 $1,987,464 $1,988,484
Total Agency Summary $2,140,188( $1,555,270| $1,987,464| $1,988,484
Per Capita $9.43 $6.85 $8.76 $8.62
*Total Staffing 15.00 13.00 13.00 13.00
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CITY AUDITOR T

STRATEGIC ACTION

GENERAL OVERVIEW

DEPARTMENT VISION STATEMENT

5. Efficient & High Quality Service Delivery
CITYWIDE STRATEGIC GOALS IMPACTED
Provide efficient and high quality public service delivery.

Promoting open and accountable government through
independent audit services.

CITYWIDE STRATEGIC PRIORITIES IMPACTED

Leading in local government auditing.

Preserve public trust through prevention investment,
transparency, and accountable service delivery.

Develop and implement human and financial management
practices that are sustainable, transparent, efficient and
accountable.

See attached

e Government Auditing Standards (GAO)
e Richmond City Code 4.18 Sec. 2-184-188
e City & City Auditor Policies & Procedures

GUIDING & GOVERNING DOCUMENTS FY19 ACCOMPLISHMENTS

DEPARTMENT MISSION STATEMENT

CITYWIDE STRATEGIC OBJECTIVES IMPACTED

e Improve Departmental Performance and Service Delivery of
City Departments and Functions

e Improve the internal and external communication of city
operations and build a transparent government for city
employees and citizens

e Submit Key Financial Documents such as the CAFR
(Comprehensive Annual Financial Report) on time and
accurately each year

ORG CHART SERVICE AREAS

e Internal Audit Services
e Administration of the External Audit Contract
e External Audit Support

e Completed 91.6% of scheduled FY19 audits goal is 90%

o Audit effectiveness results 4.5 on a 1-5 scale

e Audit recommendations received a 97% concurrence rate
(81/83)

e Audits identified $1.4 million of cost savings/dollar impacts.

e As of Sept. 30, 2018 annual follow up report - 55% of open
recommendations implemented the highest single year rate
since FY11.

e Jan 1, 2012 — March 31, 2019 310 out of 435 (71%)
recommendations implemented. The bulk of open issues (85)
are recently issued since FY18
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STRATEGIC ACTION
PLAN

CITY AUDITOR

e Completed conversion to our new Pentana audit software.
e Supported transition to new Inspector General Office

MAJOR FY2021 DEPARTMENT GOALS AND INITIATIVES

DEPARTMENT RELATESTO DEPARTMENT  RELATES TO EXPECTED FY20 COMMENTS

INITIATIVE(S) PR

GOAL

CITYWIDE
GOAL

OBJECTIVE

CITYWIDE
OBIJECTIVE

OUTCOME

BUDGET

Development
and completion
of the annual
audit plan with
concurrence and
implementation
of audit
recommendation
s that identify
cost savings,
promote
efficiency,
effectiveness and
promote
compliance and
accountability

Preserve
public trust
through
prevention
investment,
transparency,
and
accountable
service
delivery.

Develop and
implement
human and
financial
management
practices that
are
sustainable,
transparent,
efficient and
accountable.

Provide
efficient and

Promote full
financial
accountability

Promote
efficiency and
effectiveness
of operations
and programs

Promote
compliance
with relevant
laws and
regulations.

Improve
Departmental
Performance
and Service
Delivery of
City
Departments
and Functions

Improve the
internal and
external
communicatio
n of city
operations
and build a
transparent
government
for city
employees
and citizens

Completion of 90%
of scheduled
audits subject to
staffing and
requested special
projects.

Concurrence with
a high percentage
of
recommendations
and effective
implementation of
agreed to
recommendations.

or
AR
?
Ten week N/
rolling A
schedule to
monitor
completion of
the plan
throughout
the year.

Scheduling of
audit staff on
multiple
projects.
Monitoring of
staff
productivity
with 80% of
time spent
direct on
audits.

Meetings on
follow up
weekly with
representativ

$1,665,94
6
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CITY AUDITOR -

DEPARTMENT
GOAL

RELATES TO
CITYWIDE
GOAL

DEPARTMENT
OBIJECTIVE

RELATES TO
CITYWIDE
OBIJECTIVE

EXPECTED
OUTCOME

INITIATIVE(S)

FY20
BUDGET

COMMENTS

External Audit
Contract and
audit support.

high quality
public service
delivery.
Preserve
public trust
through
prevention
investment,
transparency,
and
accountable
service
delivery

Promote full
financial
accountability

Promote
compliance
with relevant
laws and
regulations.

Submit Key
Financial
Documents
such as the
CAFR
(Comprehensi
ve Annual
Financial
Report) on
time and
accurately
each year

Completion of the

CAFR audit and

Single Audit and
audit support by
Nov. 30" of each

year.

es of the
CAQ’s office

Work
annually with
procurement
to have
external
auditor under
contract by
May 1%,
Schedule
relative audit
support to be
completed
annually by
Oct. 15

N/

A

$321,518
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CITY AUDITOR STRATEGIC ACTION

OVERVIEW OF ACCOMPLISHMENTS, CRITICAL SERVICES, AND PERFORMANCE TRENDS

Audit Services SV1801 - This Measures PR or AR? FY18 Actual FY19 Actual FY20 Target FY21 Target
service measurement is based on Completion of N/A 80% 91.6% 90% 90%
the scheduled and approved audit | Scheduled Audit
plan and what percentage of the Plan
projects were completed. Cost savings N/A $959,000 $1.4 million $1 million $1 million
The second measure tracks the cost | dollar impacts
savings and dollar impacts of the Completion of PR Complete Complete Complete Complete
completed audits. CAFR/Single
The third measure tracks the Audit and
completion of required external required audit
audits and audit support. services support
by Nov 30
Audit Services SV1801 — This Measures PR or AR? FY18 Actual FY19 Actual FY20 Target FY21 Target
service measurement takes the Recommendation | N/A 98.9% 97% 95% 95%
total number of audit Concurrence Rate
recommendations in a fiscal year | Single Year N/A 25% 55% 60% 60%

and defines how many were
agreed to be implemented.

The implementation rate then
determines the amount open at
the start of the annual follow up
and what percentage are
completed and closed.

Recommendation
Implementation
Rate
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CITY AUDITOR STRATEGICACTION
PLAN
Audit Services SV1801 - Audit Effectiveness Measures PR or AR? FY18 FY19 FY20 FY21
Questionnaires are sent at the end of each audit. This Actual Actual Target Target
measure summarizes the following categories on a 5 Audit N/A 4.3 4.5 4.2 4.2
point scale with 5 being the highest. Effectiveness
1.  The various phases of the audit and scope were clearly Results 4.5
explained prior to starting the audit work.
2. The audit staff exhibited sufficient technical skills and obtained onal-5
knowledge of the work and systems of areas being audited. scale
3. The audit staff shared the audit findings to department
management for discussion and revision throughout the audit
process.
4.  The audit report was accurate and concisely written but had the
appropriate level of detail to support the audit findings.
5. The audit was conducted in a professional manner and staff

were fair and reasonable while conducting the audit.
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CITY AUDITOR STRATEGIC ACTION

ISSUES & EMERGING TRENDS

Talent Management — Recruiting and retaining quality audit professionals is an ongoing challenge in the current and likely
future job environment. The Audit Plan is predicated on having audit positions not only funded but filled. Staffing shortages
due to unfilled positions expose the City to many areas of risk. The City Auditor’s office has broad banded the auditor position
and built a career path so auditors can progress from staff auditor to lead auditor. Recruiting some auditors from the State of
Virginia or other localities can be challenging with separate retirement systems.

IT & Technology Auditing - Automation of not only auditing practices but the systems and areas of audit is challenging in a
highly evolving and technological business world. Highly skilled auditors with automation are needed to extract information
and perform data analytics for almost every audit we work on. Cybersecurity threats to local governments represent significant
risk and protecting sensitive data and systems to serve the community is challenging. We have used contractors to assist in
network security evaluations and will continue to need to invest limited funding on auditing to identify threats to the City’s
information resources.

External Auditing — The current external audit contract is in its 3™ year of a fixed price and has two renewal years remaining.
We will need to monitor budgeted funding for this carefully moving forward.
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CITY AUDITOR STRATEGIC ACTION

Richmond City Auditor’s Office g
Organization Chart
(1) City Auditor
(1) Executive
Assistant |l
(1) Deputy |
City Auditor \@
(2) Lead
Auditors
(1) Audit Manager ”
1
I
I
(1) Senior Auditor & (6) Staff Auditors
13 FTE
------ Denates project supervision
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STRATEGIC
ACTION PLAN

CITY CLERK'S OFFICE

CITY CLERK’S OFFICE OVERVIEW

The Office of the City Clerk is a user-friendly agency, committed to providing prompt,
professional and courteous service. It is the duty of the City Clerk to: maintain the official record
of legislation considered by Council; preserve an accurate and concise journal of all City Council
proceedings; function as the filing officer for various regulations, protests, petitions, statements
of economic interest; assure proper notification to citizens of impending legislation, traffic
studies and agreements; perform Oaths of Office for designated City Officials; process Mayoral
vetoes; facilitate board appointments and reappointments by maintaining comprehensive
information on Boards, Authorities, Commissions and Committees, managing the database
which contains information on various boards and timely processing board applications to aid
Council and the Mayor in fulfilling appointments; certify official documents of the City.

MISSION

The mission of the Office of the Richmond City Clerk is to ensure the preservation, integrity, and
accessibility of the City's official record through the shared management of the legislative
process, to provide administrative and technical support to the City Council, to create and
disseminate accurate information concerning legislative decisions and policies, and to protect
the City Seal.

VISION

The Office of the Richmond City Clerk is a user-friendly agency, committed to providing prompt,
professional, and courteous service

MAYORAL PRIORITY AREA/S IMPACTED

e Efficient & High-Quality Service Delivery
COUNCIL FOCUS AREA/S IMPACTED

e Responsive, Accountable and Innovative Government

AGENCY FISCAL SUMMARY - CITY CLERK'S OFFICE

Budget Summary FY 2018 FY 2019 FY 2020 FY 2021
Actual Actual Adopted Adopted
Personnel Services $520,159 $547,009 $688,897 $747,821
Operating 250,317 209,496 451,350 245,208
Total General Fund $770,476 $756,506 $1,140,247 $993,029
Total Agency Summary $770,476 $756,506| $1,140,247 $993,029
Per Capita $3.40 $3.33 $5.02 $4.30
*Total Staffing 8.00 8.00 8.00 8.00
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CITY CLERK'S OFFICE ACTION PLAN

GENERAL OVERVIEW

CITYWIDE STRATEGIC PRIORITIES IMPACTED

5. Efficient & High Quality Service Delivery Choose an item. Choose an item. Choose an item. Choose an item.

CITYWIDE STRATEGIC GOALS IMPACTED CITYWIDE STRATEGIC OBJECTIVES IMPACTED

Provide efficient and high quality public service delivery Improve the internal and external communication of city
operations and build a transparent government for city
employees and citizens

GUIDING & GOVERNING DOCUMENTS SERVICE AREAS

Virginia State Code Maintaining the official record of legislation
e Richmond City Charter considered by City Council
e Robert’s Rules of Order e Preserving an accurate and concise journal of all City
e Council’s Rules of Procedure Council proceedings
e Adopted Ordinances and Resolutions e Functioning as the filing officer for various
e Departmental Standard Operating Procedures regulations, protests, petitions, conflict of interest
forms

e Assuring proper notification to citizens of pending
legislation, traffic studies and agreements

e Performing oaths of office for designated City officials

e Processing mayoral vetoes

e Facilitating board appointments and reappointments
by maintaining comprehensive information on
boards, authorities, commissions and committees,
managing the database which contains information
on various boards and timely processing board
applications to aid Council and the mayor in fulfilling
appointments

e Certifying official documents of the City

Attached e http://www.richmondgov.com/CityClerk

e https://richmondva.legistar.com
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CITY CLERK'S OFFICE -

MAJOR FY21 DEPT GOALS AND INITIATIVES

DEPT GOAL RELATES DEPT RELATESTO EXPECTED INITIATIVE(S) FY21 COMMENTS
TO OBJECTIVE CITYWIDE OUTCOME BUDGET
CITYWIDE OBIJECTIVE
GOAL
Improve technical Provide Support Increase use | Enhanced citizen = Council chamber N/A
efficiency of efficient transparency and engagement audio-visual
Council meetings  and high and effectiveness especially during = upgrade
quality initiatives of pandemic
public that increase = technology
service engaged
delivery citizenry
Augment Provide Support Increase use | Increased board  Deploy innovative = N/A DIT supported
functionality of efficient transparency and membership and  boards and
boards and and high and effectiveness = efficiency of commissions
commissions quality initiatives of administrative software
application portal = public that increase technology process
and enhance service engaged
management of delivery citizenry

appointments

OVERVIEW OF FY21 ACCOMPLISHMENTS AND CRITICAL SERVICES AND PERFORMANCE TRENDS

Provide for the shared Measures FY19 Actual FY20 Actual FY21Target FY22 Target
management of the

legislative process by # of Ordinances and 393 445 425 425
creating and Resolutions Introduced

disseminating accurate
information concerning
legislative decisions and
policies of City Council
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applications to aid
Council and the mayor
in fulfilling
appointments for
various boards,
authorities,
commissions and
committees of the city
(Svo411)

Applicants Processed

I STRATEGIC
CITY CLERK'S OFFICE e A
(Sv0604)
Provide for the Measures FY19 Actual FY20 Actual FY21Target FY22 Target
assurance of proper
notification to citizens of | # of Pu'blic Hearings 116 130 120 120
pending legislation Advertised
(SV0604)
Facilitate the timely Measures FY19 Actual FY20 Actual FY21Target FY22 Target
processing of board
# of Board Appointment 213 240 250 250

ISSUES & EMERGING TRENDS
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CITY CLERK'S OFFICE ACTION PLAN

Council chamber modernization

Electronic voting

Boards and commissions software

Records retention and digitization of archives
Office and Council chamber security and/or safety
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CITY CLERK'S OFFICE ACTION PLAN

CITY OF RICHMOND

CITY COUNCIL — OFFICE OF THE CITY CLERK

ORGANIZATIONAL CHART

City Clerk

v
Deputy City Clerk

h 4

Council Management Analyst

A 4

A 4

Executive Assistant

\ 4

Executive Assistant

A 4

Council Management Analyst,
Associate

\ 4

Executive Assistant

Executive Assistant
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CITY CLERK'S OFFICE ACTION PLAN
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CITY HEALTH DISTRICT STRATEGICACTION

RICHMOND CITY HEALTH DISTRICT DEPARTMENT OVERVIEW

The RCHD provides a comprehensive set of public health programs and services for the City of
Richmond. RCHD efforts include clinic, field and community based efforts in the areas of
reproductive health, communicable disease control, various categorical public health programs,
environmental health and disaster preparedness and response.

MISSION

The mission of the Richmond City Health District (RCHD) is to promote healthy living, protect
the environment, prevent disease and prepare the community for disasters.

VISION

A culture of health in Richmond where all policies, programs, partnerships, and places are
designed to promote equity and thriving.

MAYORAL PRIORITY AREA/S IMPACTED

e Adult & Youth Education

e Public Safety, Health, & Wellness

e Efficient & High-Quality Service Delivery
e Vibrant, Inclusive, & Mobile Communities
COUNCIL FOCUS AREA/S IMPACTED

e Strong Futures for Children, Adults, and Families

e Safe Neighborhoods

e 21st Century Richmond: Planned Growth, Economic Progress, and Affordable Housing
e Responsive, Accountable and Innovative Government

e Strategic Infrastructure Investment

AGENCY FISCAL SUMMARY - RICHMOND CITY HEALTH DISTRICT DEPARTMENT

OVERVIEW
Budget Summary acwsl | Acual  Adopted | Adopted
Operating $3,781,490 $4,030,490 $4,863,490 $4,563,490
Total General Fund $3,781,490 $4,030,490 $4,863,490 $4,563,490
Total Agency Summary $3,781,490 $4,030,490 $4,863,490 $4,563,490
Per Capita $16.66 $17.76 $21.43 $19.78
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CITY HEALTH DISTRICT STRATEGICACTION

GENERAL OVERVIEW

DEPT VISION STATEMENT
A culture of health in Richmond where all policies, programs,
partnerships, and places are designed to promote equity and thriving.

DEPT MISSION STATEMENT
To expose and address the root causes of health disparities, protect
health by preventing the spread of disease, and build health equity by
partnering with communities and working collaboratively across

sectors.
CITYWIDE STRATEGIC PRIORITIES IMPACTED

1. Adult and Youth Education 3. Vibrant, Inclusive, & Mobile Communities 4. Public Safety, Health, & Wellness
5. Efficient & High Quality Service Delivery Choose an item.
Encourage life-long learning (FA, CC, PS). Collaborate and support community engagement for learning.
Provide tangible housing options for citizens (FA). Provide adult housing counseling.
Promote healthier community through education and outreach (HS, Promote healthy lifestyles (exercise, nutrition and healthcare)
ECD, PS). Prevent substance (mis)use
Promote the well-being of children and families (HS, ECD, PS). Reduce food insecurity and diets of inadequate quality for

optimal health
Provide a safe, caring, and family home for child
Provide efficient and high quality public service delivery (PS, HS, ECD, Establish a culture of responsiveness and resident centric
CQ) service perspective
Focus on creating a culture of continuous improvement

GUIDING & GOVERNING DOCUMENTS SERVICE AREAS

e General Law in the Code of VA e Essential Public Health Services
e Local Government Agreement e Cross-cutting Foundational Capabilities
e Virginia Plan for Well-Being e Community Health
e Richmond City Council: Recommended Budget
Priorities

e Richmond Municipal Code

ORG CHART WEB LINKS TO INITIATIVES
e See attached e https://www.vdh.virginia.gov/richmond-
city/resource-centers/
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CITY HEALTH DISTRICT -

MAJOR FY2021 DEPARTMENT GOALS AND INITIATIVES

DEPT GOAL

RELATES
TO
CITYWIDE

DEPT
OBIJECTIVE

RELATES TO
CITYWIDE
OBIJECTIVE

EXPECTED
OUTCOME

INITIATIVE(S)

FY21
BUDGET

COMMENTS

GOAL

Apply the Encourage Dedicate Collaborate Meet the Utilize existing NA NA See Impact Area 1
population life-long clinical staff and support changing needs  relationships, clinical (Navigation and
health lens to all learning resources to = community of individuals data, and community Maximizing Clinical
aspects of specific, engagement and families. assessments to identify Assets) in RCHD Strategic
clinical services. targeted for learning. targeted community Plan

Maximize population engagement, outreach,

RCHD’s clinical health advocacy, and

assets, facilitate initiatives. educational initiatives

holistic, patient- Provide Design for partner

centered care opportunities participation, staff

that supports to develop preparation, and

positive health targeted evaluation to maximize

outcomes, and residential impact.

optimize outreach,

capacity for education

navigation and and support.

linkage to wrap-

around services.

Connect Provide Expand Provide adult Address the Work with partners to NA $250,000 @ See Impact Area 4
residents, tangible place-based housing social develop a blueprint for Resource | (Fostering Health in
service housing RCHD Direct | counseling. determinants of = supporting residents Centers Priority Communities) of
providers, options for = Services health and help | who seek to transition RCHD Strategic Plan
advocates, and citizens. partners adopt | from traditional public

others who seek
to support
health in

housing to safe and
stable housing that
supports health.

a public health
lens in their
work as we
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CITY HEALTH DISTRICT -

FY21
BUDGET

RELATES TO COMMENTS

CITYWIDE

EXPECTED
OUTCOME

DEPT GOAL RELATES DEPT

TO OBIJECTIVE

INITIATIVE(S)

CITYWIDE
GOAL

OBIJECTIVE

Richmond’s
highest-priority
communities.

collaborate
more closely
with residents,
community
based
organizations,
and other
stakeholders

Support Promote Improve Reduce food Improve health | Enroll parenting teens NA NA See Impact Area 6
generations of the well- equitable insecurity and = and thriving for  in the Resource (Thriving Families and
Richmond being of health diets of every resident Mothers program. Thriving Youth) of RCHD
families to children outcomes for inadequate and at every Promote breastfeeding Strategic Plan
thrive, and Richmond quality for stage of life among teen mothers.
maximizing on families mothers and  optimal health Increase WIC
collaborative, young participation.
evidence-based children. Promote breastfeeding
programs through 5 months
and practices. among WIC

participants.
Support Promote Improve Provide a safe, Improve health | Collaborate and plan NA NA See Impact Area 6
generations of the well- equitable caring, and and thriving for | around infant and (Thriving Families and
Richmond being of health family home every resident maternal mortality. Thriving Youth) of RCHD
families to children outcomes for = for child and at every Strategic Plan
thrive, and Richmond stage of life
maximizing on families mothers and
collaborative, young
evidence-based children.
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DEPT GOAL

CITY HEALTH DISTRICT -

RELATES
TO
CITYWIDE

DEPT
OBIJECTIVE

RELATES TO
CITYWIDE
OBIJECTIVE

EXPECTED
OUTCOME

INITIATIVE(S)

FY21
BUDGET

COMMENTS

programs
and practices.

Apply the
population
health lens to all
aspects of
clinical services.
Maximize
RCHD’s clinical
assets, facilitate
holistic, patient-
centered care
that supports
positive health
outcomes, and
optimize
capacity for
navigation and
linkage to wrap-
around services.

Leveraging our
expertise and
community
partners to
decrease harms
from opioid
use/substance
abuse in the

GOAL

Promote
healthier
community
through
education
and
outreach

Promote
healthier
community
through
education
and
outreach

Develop and
utilize an
evidence-
based
navigation
and case
management
model that
connects
residents to
holistic
community
services and
a medical
home.

Promote
harm-
reducing
activities
RCHD and
other
community
efforts.

Promote
healthy
lifestyles
(exercise,
nutrition and
healthcare)

Prevent
substance
(mis)use

Meet the
changing needs
of individuals
and families

Improve
recovery and
survival rates in
every
community we
serve.

Implement evidenced
based navigation model
to compliment clinical
services focus areas.
Maintain and improve a
digital community
resource list, and
standardized tools to
support navigation
services at RCHD.

Use CHW's to provide
navigation services.
Train staff and grow our
clinical navigation
capacity.

Train staff and integrate
tools into routine care.
Increase distribution of
Naloxone to high risk
populations.

Support
Comprehensive harm
reduction programs.

NA

NA

$200,000
CHWs

NA

See Impact Area 1
(Navigation and
Maximizing Clinical
Assets) of RCHD Strategic
Plan

See Impact Area 3 (Opioid
& Substance Abuse) of
RCHD Strategic Plan
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DEPT GOAL

CITY HEALTH DISTRICT -

RELATES
TO
CITYWIDE
GOAL

DEPT
OBIJECTIVE

RELATES TO
CITYWIDE
OBIJECTIVE

EXPECTED
OUTCOME

INITIATIVE(S)

FY21
BUDGET

COMMENTS

Richmond
community

Connect
residents,
service
providers,
advocates, and

Promote
healthier
community
through
education

others who seek and

to support
health in
Richmond’s
highest-priority
communities.

Champion
evidence-based
policies to
advance the
public's health
and health
equity. Elevate
community
voices and
partners to

outreach

Provide
efficient
and high
quality
public
service
delivery

Expand
place-based
RCHD Direct
Services

Elevate the
voices of
residents in
policy
discussions
and priority-
setting.

Promote
healthy
lifestyles
(exercise,
nutrition and
healthcare)

Establish a
culture of
responsiveness
and resident
centric service
perspective

Address the
social

determinants of

health and help
partners adopt
a public health
lens in their
work as we
collaborate
more closely
with residents,
community
based
organizations,
and other
stakeholders

Improve every
resident’s
opportunity to
live a healthy
life.

Utilize engagement NA NA
efforts to expand
services into priority
neighborhoods.

Secure
reimbursement/funding
opportunities that
support the
sustainability and
expansion of the CHW
program.

Link Medicaid-qualified
Richmonders to
enrollment assistance.

Collaborate and listen NA NA
for grass root priorities.

Connect residents to

policy making

processes.

Support Policy work.

See Impact Area 4
(Fostering Health in
Priority Communities) of
RCHD Strategic Plan

See Impact Area 5
(Change Policy to Change
Outcomes) of RCHD
Strategic Plan
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CITY HEALTH DISTRICT -

DEPT GOAL RELATES
TO
CITYWIDE

GOAL

DEPT
OBIJECTIVE

RELATES TO
CITYWIDE
OBIJECTIVE

EXPECTED
OUTCOME

INITIATIVE(S)

FY21
BUDGET

COMMENTS

impact policy
development
and adoption.

Strengthening Provide
the foundation efficient
of public health  and high
through quality
seamless public
delivery of core  service
public health delivery
services.

Focus on
creating a
culture of
continuous
improvement

Prioritize
continuous
quality
improvement
in core
services,
incorporating
internal and
external
inputs to
evaluate
priorities.

Ensure all
residents have
the information
and access to
services they
need to thrive

Implement a process
for collection of
customer and partner
feedback

NA NA

OVERVIEW OF ACCOMPLISHMENTS, CRITICAL SERVICES, AND PERFORMANCE TRENDS

See Impact Area 8 (Core
Services) of RCHD
Strategic Plan

Essential Public Health
Services — Areas of

Measures

FY19 Actual

FY20 Actual

FY21Target

FY22 Target

expertise or program-
specific activities that are
essential to protect the

% of restaurant
inspections
completed on time

90

90

90

90
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CITY HEALTH DISTRICT STRATESIC CTION
PLAN
community’s health. % of newly diagnosed | 90 90 90 90
Including Communicable patients with early
Disease Control; Chronic syphilis or HIV who
Disease and Injury are appropriately
Prevention; Environmental | counseled
Health; Maternal and Child | # of people navigated | 315 346 346 346
Health; and Access to and to medical homes
Linkage with Clinical Care.
Foundational Capabilities — | Measures FY19 Actual FY20 Actual FY21Target FY22 Target
Cross-cutting skills and
Customer feedback No No Yes Yes

capacities needed to
support the essential public
health functions, and other
programs and activities, key
to protecting the
community’s health and
achieving equitable health
outcomes. Assessment, All
Hazards Preparedness and
Response, Policy
Development and Support,
Communications,
Community Partner
Development,
Organizational
Competencies (including
Leadership/Governance;
Health Equity;
Accountability/Performance
Management; Quality
Improvement; Information
Technology; Human

system in place

CITY OF

RICHMOND,

STRATEGIC ACTION PLAN 2021




CITY HEALTH DISTRICT STRATECICACTION
PLAN
Resources; Financial
Management; and Legal)
Community Health — Measures FY19 Actual FY20 Actual FY21Target FY22 Target
Programs and activities
specific to our health # of patients at RCHD FP | 696 842 750 750
department or our clinics using forms of
community’s needs birth control (birth
determined to be of control pills, condoms,
additional critical etc.) who do not get
significance and are also | Pregnant within 12
are supported by the months of beginning use
foundational % of WIC eligible NA 85.3 86 86
capabilities. Including participants
WIC; Adolescent Health; | WIC data 7/19-3/19
Youth Violence only)
Prevention; Resource % of WIC participants 12.5 16.5 16.5 16.5
Mothers; and Virginia who breastfeed
Family & Fatherhood
Initiative. % WIC participants NA 20% 21.6 21.6
breastfeed through 5
months of age
# of individuals trained 1275 2654 2654 2654
in using Naloxone
# of Naloxone doses 2738 5308 5300 5300
dispensed
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CITY HEALTH DISTRICT STRATEGICACTION

ISSUES & EMERGING TRENDS

e COVID 19 Response and eventual vaccination

e Integrated service connection with our navigation program

e Maternal and Child Health - Racial inequities in infant mortality

e Opioids - Need to increase/create linkage to engage in treatment

e Budget uncertainty - Federal, State and City allocations of course but philanthropy as well.
e Continued partnership with Community Health Workers

e Partnering with the City on health equity proposals.
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CITY HEALTH DISTRICT STRATE e N
DANNY AVULA
8B Public Health District Director M.D. (RC001) 492
Public Health Programs
MELISSA VIRAY DEANNA KRAUTNER

8A Public Health Physician Supr(RC012) 488
Community Health

7A Human Services Program Director Senior (03532) 474
Business Administration

AMY POPOVICH
6A Public Health Nurse Manager Senior 42023 (RC051) 455
Public Health Programs

RUTH MORRISON
5C Policy Analyst Senior 21242 (RC171) 246
Business Administration

PATRICIA MILLS
5C Human Services Program Supervisor (RC045) 448
Public Health Programs

FERNANDORODRIGUEZ
5A Public Relations Coordinator 35253 (RC113) 319
Public Health Programs

DORATHY LAY
3B Executive Secretary Sr 11038 (RC010) 86
Business Administration
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CITY HEALTH DISTRICT STRATEGIC ACTION
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COMMUNITY WEALTH BUILDING e

OFFICE OF COMMUNITY WEALTH BUILDING OVERVIEW

The Office of Community Wealth Building serves as the collective impact hub for an
informed, energized, and alignhed community of non profits, ministries, government agencies,
funders, businessesand people Community Wealth Builders. We coordinate the
implementation of a service delivery and philanthropic approach - based on a Self Sufficiency
Framework - that provides a consistent ladder out of poverty through access to quality
employment and related supports. We are the connector between the ideas for transforming
communities that are created by the people and the assets that exist in the community and
we provide comprehensive workforce assistance for thousands of people each year.

MISSION

The mission of the Office of Community Wealth Building is to create policy and structural
change resulting in a coherent ladder out of poverty for our lowest income residents. This
ladder will be established through access to quality employment and related supports,
bolstering the community and economic assets of low income neighborhoods and creating
strong neighborhoods and educational opportunities to improve the life chances of Richmond's
low-income children.

VISION

One Richmond is a thriving community where all citizens have access to opportunities that
build wealth and well-being throughout their lives. Every Richmond resident will have access
to quality schools, quality employment opportunities and the training needed to be
successful in such opportunities, safe and vibrant neighborhood settings, mobility via an
effective transportation system, and a thriving civil society that supports strong families.

MAYORAL PRIORITY AREA/S IMPACTED

e Adult & Youth Education
e Vibrant, Inclusive, & Mobile Communities
e Economic Empowerment

COUNCIL FOCUS AREA/S IMPACTED

e Strong Futures for Children, Adults, and Families
e 21st Century Richmond: Planned Growth, Economic Progress, and Affordable Housing

e Strategic Infrastructure Investment
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COMMUNITY WEALTH BUILDING

STRATEGIC ACTION

PLAN
AGENCY FISCAL SUMMARY - COMMUNITY WEALTH BUILDING
Budget Summary FY 2018 FY 2019 FY 2020 FY 2021
Actual Actual Adopted Adopted
Personnel Services $1,477,998 $1,454,033 $1,566,413 $1,617,689
Operating 294,060 329,433 419,102 547,766
Total General Fund $1,772,058 $1,783,467 $1,985,515 $2,165,455
Special Fund 705,896 1,596,911 1,982,866 2,282,866
Total Agency Summary $2,477,954| $3,380,378( $3,968,381| $4,448,321
Per Capita $10.92 $14.90 $17.49 $19.28
*Total Staffing 20.50 34.00 34.00 34.00
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COMMUNITY WEALTH BUILDING AT o

GENERAL OVERVIEW
CITYWIDE STRATEGIC PRIORITIES IMPACTED
1. Adult and Youth Education 2. Economic Empowerment 3. Vibrant, Inclusive, & Mobile Communities
CITYWIDE STRATEGIC GOALS IMPACTED CITYWIDE STRATEGIC OBJECTIVES IMPACTED
Thriving economic opportunities for all Increase living wage jobs
Provide a strong workforce pipeline of well-educated | Provide Skill training in the community
and highly-skilled individuals Increase access to work force development programming
Promote the well-being of children and families Address crisis situations or barriers to enable a family to participate in work activities

Be one Richmond! Improve livability by championing | Create opportunities for social and economic inclusion
inclusivity and diversity

Increase public access to financial empowerment Provide community resources for monetary solutions
resources
e Charter, City of Richmond e Community Wealth Building
e The Richmond Municipal Code e Poverty Reduction & Wealth Building Collective Impact
e VDSS TANF Employment Grant e Workforce Development
Regulations e Mayor’s Youth Academy
e OCWSB Policy — Appropriate Attire e Wealth Building and Social Enterprise Initiative

e OCWSB Policy — Attendance

e OCWB Policy - Financial Purchasing
Procedures

e OCWSB Policy — Customer Service

e OCWB Policy — Media Relations

e Workforce Program Policies and
Procedures

ORG CHART WEB LINKS TO INITIATIVES
Attached e http://www.richmondgov.com/CommunityWealthBuilding/index.aspx
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COMMUNITY WEALTH BUILDING

STRATEGIC ACTION
PLAN

MAJOR FY2021 DEPARTMENT GOALS AND INITIATIVES

DEPT GOAL

Provide quality
service delivery
to Richmond
residents

RELATES TO
CITYWIDE
GOAL
Provide a
strong
workforce
pipeline of
well-educated
and highly-
skilled
individuals

DEPT
OBIJECTIVE

1. Increase
access to
workforce
development
programming

2. Provide
quality career
pathways
programming
(skills training)
to people living
in poverty

3. Provide
pathways to
City
careers/jobs

4.Increase new
businesses
partnering with
OCWB

RELATES TO
CITYWIDE
OBIJECTIVE

1. Increase
access to
work force
development
programming

2. Provide
Skill training
in the
community

3. Increase
access to
work force
development
programming

4. Increase
access to
work force
development
programming

EXPECTED
OUTCOME

1. Number of
Unduplicated
Participants
Enrolled

2a. Residents gain
certifications,
trainings, and
skills that make
them more
marketable for
employment

2b. Number of
jobs obtained in
Career Pathways.
2c. Number
participating in
the Workforce
Professionals class
2d. Number of
events, training
classes, and job
fairs per year

2e. Average
number of
participants in
event attendance
2f. Average
starting wage

INITIATIVE(S)

FY21
BUDGET

COMMENTS

1a. Provide tiered $2,976,973
service delivery

options to

participants and

track progress

1b. Prioritize access
to individuals who
are job-ready and
provide virtual
alternatives to those
who need more
extensive services.

2a. Enhance business
service management
of career pathway
recruitment

2b. Enhance business
service management
of career pathway
recruitment

2c. Redesign
Workforce
Professionals class to
promote outcome-
based efficiency
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COMMUNITY WEALTH BUILDING -

DEPT GOAL RELATES TO RELATES TO
OBIJECTIVE

OBIJECTIVE

EXPECTED
OUTCOME

2g. Participant
wage increase

3. Number of
individuals living
in poverty gain
employment with
the City of
Richmond

4a. Number of
Unduplicated
Business
Partnerships.

4b. Number of
businesses served

FY21
BUDGET

COMMENTS

INITIATIVE(S)

2d. Expand
partnerships to
maximize event
participation (i.e.
virtually and
physically)

2e. Expand
marketing efforts
and incentivize
participation

2f. Partner with
Social Enterprise to
maximize wage
efficacy

2g. Partner with
Social Enterprise to
maximize increase
efficacy

3. Enhance business
service management
of career pathway
recruitment for City
employment

4a. Expand employer
targets to develop
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DEPT GOAL

COMMUNITY WEALTH BUILDING -

RELATES TO
CITYWIDE

DEPT
OBIJECTIVE

RELATES TO
CITYWIDE

EXPECTED
OUTCOME

INITIATIVE(S)

FY21
BUDGET

COMMENTS

Improve
connection to
the community
including
involvement in
planning and
increasing
knowledge of
resources

GOAL

Be one
Richmond!
Improve
livability by
championing
inclusivity and
diversity

1. Strengthen
and grow
Ambassador
program

2. Grow faith
based
partnerships

3. Increase
opportunities to
connect to the
community

4. Increase
“community
voice”

OBIJECTIVE

Create
opportunities
for social and
economic
inclusion

1a. Increase
resident
involvement in
planning that
impacts the
community

1b. Increase
number of
residents trained
as ambassadors
1c. Improve
supports and
resources
provided to
Ambassador
Program

1d. Increase
number of people
reached through
community

more productive
partnerships that
lead to gainful
employment.

4b. Expand employer
targets to develop
more productive
partnerships that
leads to gainful
employment.

1la. "l Can Hear You" -
City leaders will go
into the community
to listen

1b. Ambassador
recruitment initiative
1c. Trainings for
ambassadors (mental
health,
communication ad
public speaking,
conflict resolution)
1d. Community
engagement
activities in RRHA
and other Richmond
communities
including paper
outreach

le. Community

$50,000
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DEPT GOAL

COMMUNITY WEALTH BUILDING -

RELATES TO
CITYWIDE

DEPT
OBIJECTIVE

RELATES TO
CITYWIDE

EXPECTED
OUTCOME

INITIATIVE(S)

FY21
BUDGET

COMMENTS

Improve two
generation
approach
provided to
families

GOAL OBIJECTIVE

Promote the 1. Increase Address crisis
well-being of number of situations or
children and individuals barriers to
families served through  enable a
the BLISS family to
program participate in

outreach

le. Number of
community
engagement
events attended
2a. Increased
amount of faith
organizations
partner with
OoCcwB

3. Increase
number of
listening sessions
3B. Increase
number of
community
engagement
activities

4. Increase
community
members trained
to provide
"community
voice"

1a. Increased
movement
upward on ladder
from crisis to
thriving

1b. Number of

engagement
activities in RRHA
and other Richmond
communities

2. Faith community
partnership

3a. OCWB listening
sessions

3b. Community
engagement
activities in RRHA
and other Richmond
communities
including paper
outreach

4. Train community
on "community
voice" & Community
stories initiative

1a. Institute tiered
service delivery
approach and
expand access to
tracking
mechanism/database

$430,263
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DEPT GOAL

COMMUNITY WEALTH BUILDING

STRATEGIC ACTION
PLAN

RELATES TO
CITYWIDE
GOAL

DEPT
OBIJECTIVE

2. Increase two
generation
collaborations
with community
partners

3. Increase
number of
youth
participating in
Mayor’s Youth
Academy

4. Increase
youth
programming
offered to youth
living in poverty
throughout the
year

5. Strengthen
families

RELATES TO
CITYWIDE
OBIJECTIVE
work
activities

EXPECTED
OUTCOME

BLISS participants
served

2. Increased
movement
upward on ladder
from crisis to
thriving

3a. Youth are
exposed to career
exploration,
leadership and
summer
employment
opportunities
3b. Number of
youth
participating in
MYA work
experience

4. Number of
youth
participating in
year round
activities

5. Number of
events and
activities
specifically
offered for
families (i.e.
families,

FY21
BUDGET

INITIATIVE(S)

COMMENTS

that outlines success
at each level

1b. Expand close-out
functions to
participants to
increase access for
new enrollees

2a. Engage youth
organizations with
parental contact to
partner in mutually
beneficial youth and
adult referrals (i.e.
Workforce and
childcare and
education programs)
2b. Youth partner
adoption of
collective impact
with OCWB

3a. Enhance our
capacity to address
the virtual expansion
of MYA through
community
partnership
expansion

3b. Enhance our
capacity to address
the virtual expansion
of MYA through
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DEPT GOAL

Increase
opportunities
for wealth
building
provided to
people who
live or have
lived in poverty

COMMUNITY WEALTH BUILDING -

RELATES TO

CITYWIDE
GOAL

Thriving
economic
opportunities
for all

Increase

public access
to financial
empowerment
resources

DEPT
OBIJECTIVE

RELATES TO
CITYWIDE
OBIJECTIVE

l.Increase Living = 1. Increase

Wage living wage
businesses jobs
2.Launch 2. Provide
Wealth Building = community
Initiative resources for
monetary
solutions

EXPECTED
OUTCOME

parenting,
fatherhood, etc.)

1. Increased
number of people
gain living wage
jobs

2a. Increased
number of people
gain access to
wealth building
resources (i.e.
credit repair,

INITIATIVE(S) FY21 COMMENTS
BUDGET

community

partnership

expansion

4. Enhance our
capacity to address
the virtual expansion
of MYA through
community
partnership
expansion

5. Family cooperative
initiative - Virtual
learning
opportunities
between parents to
empower traditional
and non-traditional
families toward
thriving in
partnership

1. Work with VICPP
(Virginia Interfaith
Center for Public
Policy) to help spread
information on the
upcoming changes
on the living wage
2a. Assist in creating
the Financial
Empowerment

$144,128
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DEPT GOAL

COMMUNITY WEALTH BUILDING -

RELATES TO
CITYWIDE

DEPT
OBIJECTIVE

RELATES TO
CITYWIDE

EXPECTED
OUTCOME

INITIATIVE(S)

FY21
BUDGET

COMMENTS

Transform
systems that
impact poverty
through
collective
impact,
systems
coordination,
and policy

GOAL

Thriving
economic
opportunities
for all

Provide a
strong
workforce
pipeline of
well-educated
and highly-

1. Implement
OCWSB systems
change strategy
2. Create and
grow
emergency
assistance
collective
system

3. Strengthen

OBIJECTIVE

1a. Increase
living wage
jobs

1b. Provide
Skill training
in the
community
1c. Increase
access to
work force

financial literacy,
home ownership
counseling)

2b. Increased
number of small
businesses and
social
entrepreneurships
receive support
3. Increase
number of people
educated on
home ownership
4. Increase
number of people
educated on
financial literacy
5. Implement
anchor institution
strategy

la. Increased
partners adopt
crisis to thriving
model

1b. Number of
partners
collaborating on
collective impact
strategy

2. Number of

Center for the City of
Richmond using
financial literacy
partners

2b. Use data from
baseline grant to
assist with Disparity
Study for the city

3. Will partner with
HOME to create
homeownership
workshop

4. Increase financial
literacy education by
partnering with
partner orgs

5. Work with VCU
Health systems to
create opportunities
for local hiring

la. Develop partner  $761,957
agreements with

OCWSB to adopt

tenets of crisis to

thriving model

1a. Ensure

participation of

partner agencies in

creation of 10-year

Poverty Commission
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DEPT GOAL

COMMUNITY WEALTH BUILDING

STRATEGIC ACTION
PLAN

RELATES TO DEPT RELATES TO
CITYWIDE OBJECTIVE CITYWIDE
GOAL OBIJECTIVE
skilled Living Wage dev
individuals Campaign programming
Promote the 4. Improve 1d. Address
well-being of transportation crisis
children and access to jobs situations or
families 5. Increase barriers to
informal enable a
childcare family to
networks participate in
trained work
activities
2. Address
crisis
situations or
barriers to
enable a
family to
participate in
work
activities
3. Increase
living wage
jobs

EXPECTED
OUTCOME

partners engaged
in the emergency
assistance system
3. Increased
number of living
wage companies
4. Improve
transportation
access to jobs

5. Number of
people trained in
childcare

INITIATIVE(S)

FY21
BUDGET

COMMENTS

document/book
1b.ldentify partners
for collective impact
around specific focus
areas based on type
of service

1b. Launch BLISS
Certification initiative
with quantitative and
qualitative analysis
1b. Increase the
number of joint
training or technical
support
opportunities for
OCWB and partners.
2. Increase the
number of partner
organizations serving
as Partner Referral
Agencies

4. Reconvene
transportation sector
organizations to
integrate
transportation plans
for residents with
mobility barriers

5. Early childhood
initiative
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DEPT GOAL

Operational
Excellence

COMMUNITY WEALTH BUILDING -

RELATES TO
CITYWIDE
GOAL

DEPT
OBIJECTIVE

Provide 1. Strengthen
efficient and departmental
high quality policies
public service 2. Increase
delivery professional

development
opportunities
offered to staff
3. Improve
departmental
culture

4. Improve
internal
accountability
5. Improve
departmental
transparency
6. Implement
communications
strategy/brand

RELATES TO
CITYWIDE
OBIJECTIVE
High Quality
Service
Delivery

EXPECTED
OUTCOME

1. OCWB policies
are reviewed and
revised as
necessary

2. Number of
professional
development
opportunities
offered

3. Implement core
values as a daily
practice in the
department

4. Plan and
implement peer
accountability
process

5. Implement
process publically
sharing
performance
information

6. Implement
communications
strategy

INITIATIVE(S)

FY21
BUDGET

COMMENTS

1a. Policy review $85,000
process

1b. Staff policy
listening sessions

2. Departmental
professional
development plan
and calendar

3. Core value
development and
implementation plan
4. Peer
accountability and
coaching process

5. Performance
communication
initiative

6. Marketing and
Outreach campaigns
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COMMUNITY WEALTH BUILDING

STRATEGIC ACTION
PLAN

OVERVIEW OF FY21 ACCOMPLISHMENTS AND CRITICAL SERVICES AND PERFORMANCE TRENDS

Administration (SV0801 | Measures FY19 Actual FY20 Actual FY21Target FY22 Target
Admin): Administration
provides leadership, Number of partners - 15 Systems 15
direction, policy collaborating on transformation
development, strategy | collective impact framework
& operational support strategy
to the Department as Number of partners that | - 1 Systems 7
well as systems change | @dopt crisis to thriving transformation
and collective impact model framework
strategy to the
Richmond community.
Workforce (SV1203): Measures FY19 Actual FY20 Actual FY21Target FY22 Target
Workforce provides
workforce development # Enrolled in intensive 873 604 1000 1000
direct services to people | Services
living in poverty through
the career stations. # connecting to 17,861 14,548 700 700
resources in resource
rooms
# employed 600 453 600 600
Average wage $12.02 13.20 $12.00 $12.00
# of Business Served 327 313 300 300
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STRATEGIC ACTION
COMMUNITY WEALTH BUILDING PLAN
Wage Increase 26.94% 18.03% 15% 15%
BLISS Program (SV2428): | Measures FY19 Actual FY20 Actual FY21Target FY22 Target
Provides two generation
programming to RRHA # of BLISS participants 53 10 20 20
families through a served
holistic model that
includes an 18 indicator
matrix and crisis to
thriving model.
Mayor’s Youth Academy
(SV1202): Provides # youth participatingin | 200 145 250 250

youth programming to
Richmond youth.
Programming includes
summer work
experience, future
leaders council, junior
founders club, and year
round programs.

MYA
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COMMUNITY WEALTH BUILDING SIS el

ISSUES & EMERGING TRENDS

Prior to the COVID-19 crisis the City of Richmond currently had a 2.9% unemployment rate while touting a 21.9% poverty rate. It was a
job seekers market. While workforce is one of the Offices major focal points traditional workforce development strategies are not effective
in this economic environment. It is necessary to determine why people are unemployed and underemployed in this market. Job seekers
who are having difficulty obtaining and retaining employment are dealing with a multitude of barriers to employment. A lot of these
barriers are the result of historic and systemic measures implemented to disenfranchise people based on race and economic status.
Various strategies are necessary to undo the harm caused by these measures.

OCWB is working towards systemic transformation while holistically providing direct services to people living in poverty. OCWB’s current
focus includes the following:
0 Providing Quality service delivery in workforce development
Leading Systems Transformation (collective impact)
Implementing Community Centric Strategies
Strengthening the Two Generation Approach
Growing the Wealth Building Initiative

O O o0 O

There are over 2500 non-profits in the Richmond Area. All of them do great work but the City still has a 24.4% poverty rate. One challenge
to systems transformation is getting multiple partners and stakeholders to buy into the model while agreeing to change their service
delivery model.

The Office of Community Wealth Building is the first office of its kind existing in municipal government. Many stakeholders and funders
are interested in assisting move the mission and vision of OCWB forward but some cannot provide funding to the Office because it exists
in City government. It would be useful for the Office to establish a connected non-profit that could accept all forms of grant funding.

OCWSB launched a City Workforce Initiative to create pipelines to employment within the City. The goal of this initiative is to assist more people
living in poverty with obtaining City employment. Many departments are currently partnering with the Office, continued support from all City
Departments will assist this initiative with being successful.
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COMMUNITY WEALTH BUILDING

Director Valaryee
Mitchell

Executive
Assistant Sophia
Stephens

Social Enterprise Senior Policy
Specialist Evette Advisor Patrick
Roots Graham

Human Svc Tech
James Davis

Man Analyst
LaTina Doughty

Acting MYA Program Manager
Program Manager (EDI) Derrick
Jenee Pearson Wadley

Human Svc Analyst
Erika Love

Career Advisors
Janette McGrady
Darrick Young

HS Coordinator Il
(Marshall) Travis
Woods

Career Advisors
Sherrilyn Hicks
Suzette Street

Keith Lewis Front

Desk Darcel Jones

Acting Program
Mger/BLISS
Coordinator

Sandra Smith

Workforce Prof

Instructor Wilma
Representative Harris
Lori Payne Boyd
Headley John
Korusek

Business Services

Career Advisors
Shemeka
Jefferson-Johnson
Shawanda Clark

Human Svc Tech
Ernest Moore

Admin Tech Ashley

Ferguson

CITY OF RICHMOND,

STRATEGIC ACTION PLAN 2021
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COUNCIL CHIEF OF STAFF AT

OFFICE OF THE COUNCIL CHIEF OF STAFF DESCRIPTION

The Office of the Council Chief of Staff supports the Richmond City Council by providing general
management and control over Richmond City Council operations. Responsibilities include
directing and managing day-to-day and ongoing Council administrative activities; research,
analysis and facilitation of the Richmond Government Budget and proposed City and State
legislation; monitoring compliance with established public policy and the Richmond
Government Budget; management and delivery of Council Public Information and Special
Events; facilitation between Council, Mayor's Office and Chief Administrative Officer and other
City department/agencies; and oversight of Council Offices.

MISSION STATEMENT

The mission of the Richmond City Council Office of the Council Chief of Staff is to serve
Richmond City Council by providing fiscal and policy analysis and to communicate and connect
resources that enhance the lives of Richmond residents through responsible government.

VISION STATEMENT

The Richmond City Council Office of the Council Chief of Staff is committed to supporting the
Richmond City Council as an informed and responsive body.

MAYORAL PRIORITY AREA/S IMPACTED

e Efficient and High-Quality Service Delivery
COUNCIL FOCUS AREA/S IMPACTED

e Responsive, Accountable, and Innovative Government

AGENCY FISCAL SUMMARY - OFFICE OF THE COUNCIL CHIEF OF STAFF

BudgetSummiary FY 2018 FY 2019 FY 2020 FY 2021
Actual Actual Adopted Adopted
Personnel Services $1,060,107 $1,076,409 $1,190,235 $1,292,825
Operating 10,837 13,514 390,145 29,150
Total General Fund $1,070,944 $1,089,922 $1,580,380 $1,321,975
Total Agency Summary $1,070,944| $1,089,922| $1,580,380( $1,321,975
Per Capita $4.72 $4.80 $6.96 $5.73
*Total Staffing 11.00 11.00 11.00 11.00
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OFFICE OF THE COUNCIL CHIEF OF STAFF T T

GENERAL OVERVIEW

CITYWIDE STRATEGIC PRIORITIES IMPACTED

5. Efficient & High Quality Service Delivery Choose an item. Choose an item. Choose an item. Choose an item.

CITYWIDE STRATEGIC GOALS IMPACTED CITYWIDE STRATEGIC OBJECTIVES IMPACTED
e Provide customer-focused, efficient, and high quality public | ¢ Provide services in an easy, accessible, consistent, and timely way.
service delivery.
e Work collaboratively with partners to encourage innovative | ¢ Improve the internal and external communication of City

thinking and ensure responsible management of City operations, and build a transparent government for City employees
resources. and citizens.
e Achieve AAA bond rating.
GUIDING & GOVERNING DOCUMENTS SERVICE AREAS

e United States of America Constitution e Administration
e United States of America Code of Laws e Legislative Services
e Virginia State Constitution e Research & Analysis
e Virginia Code of Laws (Code of Virginia) e Public Information

e Richmond City Charter

¢ Richmond Code of Laws (Municipal Code)

¢ Richmond City Council Rules of Procedure

ORG CHART WEB LINKS TO INITIATIVES

Attached e http://www.richmondgov.com/CityCouncil/index.aspx

e https://www.facebook.com/RichmondCityCouncilVirginiaUSA/

e https://richmondva.legistar.com/Legislation.aspx

e http://richmondgov.com/Budget/documents/CapitallmprovementPla
ns/2021-2025 AdoptedCapitollmprovementPlan.pdf

e http://richmondgov.com/Budget/documents/BiennialPlans/2021 Ad
optedAnnualFiscalPlan.pdf
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OFFICE OF THE COUNCIL CHIEF OF STAFF

STRATEGIC ACTION

PLAN

MAJOR FY2021 DEPARTMENT GOALS AND INITIATIVES

DEPT GOAL

RELATES TO
CITYWIDE

DEPT OBJECTIVE

RELATES TO
CITYWIDE

EXPECTED
OUTCOME

INITIATIVE(S)

FY21
BUDGET

COMMENTS

Redistricting

Coordinate
City’s State
Level
governmental
affairs

Support City
Council
Operations

GOAL
Provide
customer-
focused,
efficient, and
high quality
public service
delivery.
Work
collaboratively
with partners
to encourage
innovative
thinking and
ensure
responsible
management
of City
resources.

Work
collaboratively
with partners
to encourage
innovative
thinking and
ensure
responsible
management
of City

Redraw City
Council Districts
following the
2020 Census.

Communicate
Richmond’s
legislative
priorities to the
General
Assembly.

Assist the
Richmond City
Council with

their operations.

OBIJECTIVE
Provide
services in an
easy,
accessible,
consistent, and
timely way.

Improve the
internal and
external
communication
of City
operations,
and build a
transparent
government
for City
employees and
citizens.
Improve the
internal and
external
communication
of City
operations,
and build a
transparent
government
for City

Revised district
map.

Changes to the
Virginia Code of
Laws/Code of
Virginia, and/or
the Virginia
State Budget in
a way that
addresses City
priorities.

Effective
support of the
Richmond City
Council as the
governing body
of the City of
Richmond.

Improved equity.  $100,000

Develop $50,000
legislative

priorities through

joint meetings

between the

Richmond City

Council and the

Mayor.

Work with the
City’s lobbyist.

Utilization of
Microsoft Teams.

$1,008,797

Revision of
Council Policy
and Procedures.

Orientation of
Councilmembers
following

n/a

n/a

n/a
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DEPT GOAL

Council Public
Information and
Relations

FY22 Budget
Review and
Approval

OFFICE OF THE COUNCIL CHIEF OF STAFF E =3

RELATES TO
CITYWIDE
GOAL
resources.

Provide
customer-
focused,
efficient, and
high quality
public service
delivery.

Work
collaboratively
with partners
to encourage
innovative
thinking and
ensure
responsible
management
of City
resources.

DEPT OBJECTIVE

Provide
comprehensive
communications,
identity
management,
information, and
support for the
Richmond City
Council.

To ensure that
the Richmond
City Council
establishes an
equitable and
balanced budget
by the statutory
deadline.

RELATES TO
CITYWIDE
OBJECTIVE
employees and
citizens.
Provide
services in an
easy,
accessible,
consistent, and
timely way.

eAchieve AAA
bond rating.
eImprove the
internal and
external
communication
of City
operations,
and build a
transparent
government
for City
employees and
citizens.

EXPECTED
OUTCOME

For the public
to be informed
about
Richmond City
Council.

An adopted
Richmond
Government
budget.

INITIATIVE(S)

election.

The utilization of
Twitter.

Rebranding.

Assisting with the
development of
performance
based budgeting.

Establish
participatory
budgeting.

FY21
BUDGET

$97,600

$100,000

COMMENTS

n/a

n/a

CiTYy OF

RICHMOND,
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OFFICE OF THE COUNCIL CHIEF OF STAFF

STRATEGIC ACTION
PLAN

OVERVIEW OF ACCOMPLISHMENTS, CRITICAL SERVICES, AND PERFORMANCE TRENDS

Legislative Services (00602) — Provide research,
information, and technical services to City Council.

Research & Analysis (00603) — Provide support for
Council meetings, and development of legislative and
budgetary proposals.

Measures

FY19 Actual

FY20 Actual

FY21Target

FY22 Target

Support City
Council in
developing
and
presenting its
annual
legislative
package to
the General
Assembly by
December.

11/13/2018

11/12/2019

12/2020

12/2021

Support City
Council in
drafting
legislation.

Accomplished

Accomplished

Achieve

Achieve

Support City
Council in
adopting the
Richmond
Government
Budget by
May 31st.

5/13/2019

5/11/2020

5/31/ 2021

5/31/2022

ISSUES & EMERGING TRENDS

¢ Implementation of participatory budgeting.

¢ Increased need for virtual participation, for both Councilmembers and the public.

¢ Increased online transparency.
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OFFICE OF THE COUNCIL CHIEF OF STAFF T T

Richmond City Council - Office of the Council Chief of Staff

ORGANIZATIONAL CHART

o
1

%% Richmond City Council

Richmond City Council
Office of the Council Chief of Staff

Council Chief of Staff

Council Human Resources Ligison Council Administrative
Richmond City Council Offices Project Analyst

Deputy Council
Chief of Staff

Executive Assistant |l

Council Polic i C il Budget | C il Budget | Council Project | Council Public  Council Public
¥ | Council Policy ouncil Budge ouncil Budge i \rformation Relations

Analyst Analyst (PAAuntundedivacant Manager Specialist/(P/)
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COUNCIL CHIEF OF STAFF T

THIS PAGE LEFT BLANK INTENTIONALLY

CiITY OF RICHMOND, STRATEGIC ACTION PLAN 2021 m




ECONOMIC DEVELOPMENT ACTION PLAN

ECONOMIC DEVELOPMENT DEPARTMENT OVERVIEW

The Department of Economic Development is a predominantly outwardly-facing organization
that provides assistance and services to businesses with the goal of stimulating job creation
and capital investment in the City. The Department of Economic Development globally
markets the City of Richmond as a preferred business location to domestic and international
prospects, and fosters local business retention and expansion opportunities throughout the
City of Richmond, as well as implements real estate strategies that leverage City-owned real
estate assets to create economic development throughout the City.

MISSION

To aggressively pursue and generate equitable economic opportunities that create high
quality jobs for the citizens of the City of Richmond and increase the tax base to support the
funding of essential services to Richmond residents.

VISION

Richmond is a premier city for equitable economic development.
MAYORAL PRIORITY AREA/S IMPACTED

e Efficient & High-Quality Service Delivery
e Vibrant, Inclusive, & Mobile Communities
e Economic Empowerment

COUNCIL FOCUS AREA/S IMPACTED

e Strong Futures for Children, Adults, and Families
e 21st Century Richmond: Planned Growth, Economic Progress, and Affordable Housing
e Responsive, Accountable and Innovative Government

e Strategic Infrastructure Investment

AGENCY FISCAL SUMMARY — ECONOMIC DEVELOPMENT DEPARTMENT

OVERVIEW
Budget Summary FY 2018 FY 2019 FY 2020 FY 2021
Actual Actual Adopted Adopted
Personnel Services S— $1,406,263 $1,698,015 $1,917,189
Operating — 2,317,197 825,370 747,669
Total General Fund S— $3,723,460 $2,523,385 $2,664,858
Special Fund — 3,962,781 2,500,000 2,944,918
Capital Improvement Plan — 300,000 — —
Total Agency Summary S—| $7,986,241| $5,023,385| $5,609,776
Per Capita S— $35.19 $22.14 $24.31
Total Staffing 0.00 16.09 17.00 18.00
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ECONOMIC DEVELOPMENT ACTION PLAN

GENERAL OVERVIEW
2. Economic Empowerment 3. Vibrant, Inclusive, & Mobile Communities 4. Public Safety, Health, & Wellness 5.
Efficient & High Quality Service Delivery
PA2 Goal 1 - Increase the size and diversity of the revenue/tax PA2 OBJ 1 Develop and support Richmond’s diverse tax
base revenue base
PA2 Goal 2 — Address the generational cycle of poverty PA2 OBJ 2 Support minority, small, and local business
development and entrepreneurship
PA2 Goal 3 - Foster and promote a supportive business PA2 OBJ 3 Attract investment in real property and
environment development
PA3 Goal 1 — Improve livability by championing inclusion and PA2 OBJ 4 Attract and retain businesses and industries,
diversity thereby creating jobs
PA3 Goal 2 - Provide tangible housing options for citizens PA2 OBJ 5 Support the City’s efforts to fight poverty and
increase employment opportunities
PA3 Goal 3 — Promote and preserve sustainable infrastructure PA2 OBJ 6 Promote mixed-use development
PA3 Goal 4 — Become climate-ready and resilient PA2 OBJ 8 Promote development through a mixture of
strategies and funding sources
PA3 Goal 5 — Support safe public facilities and services PA2 OBJ 9 Continue to implement the established vision for
the growth of the City (e.g., Richmond 300, Vision 2020,
etc.)
PA4 Goal 1 - Provide public safety service to create safe PA2 OBJ 10 Ensure that all individuals, including the most
neighborhoods to improve the lives of our residents disadvantaged, have access to and use of information and
communication technologies
PA5 Goal 1 - Provide customer-focused, efficient, and high PA3 OBJ 3 Promote community-based services, amenities,
quality public service delivery cultural activities, and entertainment
PA5 Goal 3 — Work collaboratively with partners to encourage PA3 OBJ 4 Foster viable mixed-income residential
innovative thinking and ensure responsible management neighborhoods
of city resources
PA3 OBJ 7 Expand access, revitalize, and create new parks,
green space, public trails, and access points to the James
River
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ECONOMIC DEVELOPMENT ACTION PLAN

PA4 OBJ 11 Improve citizen perception of safety and increase
citizen satisfaction, including an improved resident sense
of connectivity to neighbors and a collaborative approach
to youth intervention

PA5 OBJ 1 Provide services in an easy, accessible, consistent
and timely way

PA5 OBJ 3 Improve internal and external communication of
City operations and build a transparent government for
City employees and citizens

GUIDING & GOVERNING DOCUMENTS SERVICE AREAS
e City Code e Real Estate Strategies
