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Notes:

Section 1 of this document is the City’s strategic plan (Section 4, Strategic
Management and Performance, City of Richmond Adopted Annual Fiscal Plan for
the Fiscal Year 2021).

*For detailed Fiscal information including General Fund, Special Fund, Capital
Improvement Program, and Other Funds, if applicable to Agency, see the City of
Richmond Adopted Annual Fiscal Plan for the Fiscal Year 2021

For the latest version of the Fiscal Plan and many other documents, please visit
http://www.richmondgov.com/Budget/index.aspx
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EXECUTIVE SUMMARY

The City of Richmond’s Strategic Plan is a cyclical process and is revisited at least annually as
part of the annual budget planning process. The plan seeks to align management priorities and
the associated performance indicators with budgeting and appropriate resource allocation for
the next several years. In addition to the Stoney Administration’s Priority Areas, the Strategic
Plan is aligned and nested with the City Council’s Five Critical Focus Areas. It is important to note
that strategic planning is always ongoing. Items can change from year to year or as senior
leaders’ priorities change.

In this section, many of the city’s agencies present their strategic action plans as required by
City Council Ordinances 2018-030 and 2019-157. These plans are the conclusion of a
collaborative process among city agencies and activities. Each plan begins with a brief summary
and general overview and then continues with its goals and initiatives. Also covered are the
critical services performed and any issues and trends. Each plan concludes with an
organizational chart of the agency.

Among the key strategic objectives envisioned by the action plans include: 1) a shared funding
strategy; 2) collaboration and partnerships; 3) business attraction and retention; 4) workforce
development programming; 5) a regional multimodal transportation system; 6) accessible
housing options; 7) improved perception of safety; 8) healthy lifestyles; and, 8) the highest
quality, customer-focused, city services.

CITY MISSION STATEMENT

We are a professional, accountable, transparent, and compassionate government that provides
exceptional municipal services.

VISION

Richmond is a welcoming, inclusive, diverse, innovative, and equitable city that ensures a high
quality of life for all. In other words, “One Richmond - A city that works, and works together.”

CITY OF RICHMOND, STRATEGIC ACTION PLAN 2021
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VALUES

ACCOUNTABLE - We strive to use public
resources responsibly, provide
transparency, and act in the best do
interest of the public at all times.

COMPASSIONATE - We care about the
well-being of the people we serve
(citizens, visitors, workforce, etc.) and
that concern inspires us in the work we
every day.

COMPETENT - City of Richmond
administration and agencies must
demonstrate a willingness to work
together skillfully and in a timely
manner.

EQUITABLE - In the interest of our
residents, the city will be just and fair in
its availability of opportunities for
residents to improve or maintain their
quality of life.

INCLUSIVE AND DIVERSE - We
acknowledge the experiences of all
people, regardless of race, gender,
disability, socio-economic status,
sexuality, or religion. Our city is truly
One Richmond and is for everyone.

INNOVATIVE - We strive to redefine the
standard of excellence in the services
we provide. Therefore, we are open to
ideas that challenge conventional views
and drive innovation.

INTEGRITY - We strive to do what is
right and do what we say we will do.

PERSEVERANCE - We demonstrate
continued dedication to the public and
strive for consistent and better results.

RESPONSIVE - By exhibiting conscious
leadership, the City of Richmond will be
receptive of public feedback and
proactive in finding solutions.
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OFFICE OF

STRATEGIC ACTION PLANS PERFORMANCE

MANAGEMENT

MAYOR'S PRIORITY AREAS

1. Adult & Youth Education

Aligns with Council Focus Area(s): Strong Futures for Children, Adults, and Families and
Responsive, Accountable and Innovative Government

Richmond needs and deserves schools in which all residents and potential residents have a sense of
confidence and pride. Our community has much that can be offered to benefit our students, teachers, and
schools. This Priority Area reflects the Stoney administration’s commitment to improving educational
outcomes, skill development, and workforce readiness in Richmond through a comprehensive approach
that supports families' learning needs inside and outside the classroom.

2. Economic Empowerment

Aligns with Council Focus Area(s): 21st Century Richmond: Planned Growth, Economic Progress,
and Affordable Housing and Strong Futures for Children, Adults, and Families

The focus of this priority area is to ensure Richmond is a vibrant city with comprehensive economic growth
and opportunities for all. We promote the creation and retention of jobs and stimulation of investment in
neighborhoods and businesses (including minority, small, and emerging). This Priority Area also reflects the
Stoney administration's commitment to reducing poverty and achieving economic empowerment through
access to assets, services, and support; job skills and business management training; and opportunities for
local entrepreneurs. Inclusive economic development and community wealth building strategies assure that
those who most need employment and business opportunities have the support needed to succeed.

3. Vibrant, Inclusive, & Mobile Communities

Aligns with Council Focus Area(s): 21st Century Richmond: Planned Growth, Economic
Progress, Affordable Housing, and Responsive, Accountable, and Innovative Government

Create vibrant, attractive, and sustainable neighborhoods characterized by a diverse population of differing
incomes and exceptionally designed living and public spaces, within a network of interconnected
neighborhoods that offer a quality array of recreational, cultural, entertainment, retail, and service
opportunities. Promote a safe, equitable, efficient, and sustainable citywide transportation network for
pedestrians, bicyclists, motor vehicles, and public transit that supports economic prosperity and high
quality of life for all.

4. Public Safety, Health, & Wellness

Aligns with Council Focus Area(s): Safe Neighborhoods and Responsive, Accountable, and Innovative
Government

The focus of this Priority Area is addressing all issues related to public safety and population health-related
opportunities and challenges. The Stoney Administration is committed to making certain that those in the
City: 1) are safe and feel safe; 2) are informed by, and actively engaged in, problem-solving efforts with each
other and city officials; and 3) have opportunities for a healthier life through programs, education, and
outreach.

5. Efficient & High Quality Service Delivery

Aligns with Council Focus Area(s): Responsive, Accountable, and Innovative Government,
and Strategic Infrastructure Investment

Promote a well-managed government that delivers high-quality services (both internal and external) to all,
thereby inspiring confidence and preserving the public trust. The Stoney administration is committed to
planning intelligently for continued growth and being wise stewards of our City’s infrastructure, natural
resources, and finances. Richmond residents deserve to be provided with an efficient and consistent
customer experience each and every time.

CITY OF RICHMOND, STRATEGIC ACTION PLAN 2021




One Vision. One Plan.l MISSION: We are a professional, accountable, transparent and compassionate government that provides exceptional municipal services

One RIChmond VISION: Richmond is a welcoming, inclusive, diverse, innovative, and equitable city that ensures a high quality of life for all. In other words,
Safer-Wiser-Healthier One Richmond - a city that works, and works together.

MAYOR’S | VALUES: ACCOUNTABLE COMPASSIONATE COMPETENT EQUITABLE INCLUSIVE & DIVERSE  INNOVATIVE INTEGRITY  PERSERVERANCE  RESPONSIVE

LTSN Council Focus Areas Tl DEPARTMENTAL ALIGNMENT-STRATEGIC ACTION PLANS | Strategic Goals

Adult & Youth
Education o1
Comprehensively promote improved Strong Futures for Goal 1 - Support the Strategic Plan of the
. ef”“"‘t'mt‘a' °:t§°’“es'ds";".' Children, Adults, and *  CITY HEALTH DISTRICT Richmond Public Schools (DREAMSA4RPS)
workforee readiness while pursuing el o ol Bl g A [ «  FIRE & EMERGENCY SERVICES Goal 2 - Develop lifelong learning pathways
strategic partnerships. * HUMAN SERVICES e POLICE * PUBLIC UTILITIES Goal 3 Support Ric‘hmo‘nd‘ F.’ublic School's
e JUSTICE SERVICES e SHERIFF’S OFFICE strategic priorities
* PARKS & REC
Economic
Empowerment

PA2

Attract new businesses Planned Growth, ) . A
tothe City, retain, and expand existing Economic Progress, * COMMUNITY WEALTH BUILDING Goal 1 '“C/rfasithe Shee and clversiy o the
enterprises, and create Affordable Housing, » HUMAN SERVICES « ECONOMIC DEVELOPMENT «  PROCUREMENT SERVICES revenue/tax base Goa ress the
. new opporttun_ltlels (f’or local - and Strong Futures for « PARKS & REC « HOUSING & COMMUNITY generational cycle of poverty Goal 3 - Foster
entrepreneurs, to include minority, . ; ;
small, and emerging businesses. Create Children, A.cl.ults, and DEVELOPMENT e CITY ASSESSOR and promote a.supportlve business
and retain jobs, increase household Families e« MINORITY BUSINESS o |INSPECTOR environment
incomes, and enable thriving self-
sufficient families. DEVELOPMENT GENERAL
, « PLANNING & DEVELOPMENT
: ' *  SHERIFF’S OFFICE REVIEW * PUBLIC WORKS
Vibrant, Inclusive, &
Mobile Communities e
Planned Growth, Goal 1 - Improve livability by
Promote neighborhood improvement Economic Progress, championing inclusion and diversity
affordable housing, access to amenities, Affordable Housing & «  CITY HEALTH DISTRICT LI B oy Goal 2 - Provide tangible housing options for
and a safe, equitable, efficient, and Responsive, e COMMUNITY WEALTH BUILDING e FIRE & EMERGENCY SERVICES  BUBLIC TS citizens Goal 3 - Promote and preserve

sustainable citywide transportation Accountable and DEVELOPMENT sustainable infrastructure Goal 4 - Become

* HUMAN SERVICES * POLICE

network while ensuring all those in Innovative Government * PLANNING & DEVELOPMENT  PUBLIC WORKS : " -
Richmond'’s diverse communities e - PARKS & REC S »  SHERIFF’S OFFICE climate-ready and resilient Goal 5 ~ Support
experience a high quality of life. e SOCIAL SERVICES safe public facilities and services
Public Safety, Health, PA4
& Wellness Goal 1 - Provide public safety
- 3 « CITY HEALTH DISTRICT * ADULT DRUG COURT e ANIMAL CARE & service to create safe neighborhoods to
Addrzsg ;Irl) és;::ﬁfi ir:rl‘aﬁggltﬂ ?;g{lg ;afetv e * PLANNING & DEVELOPMENT * FIRE & EMERGENCY SERVICES CONTROL improve the lives of our residents Goal 2 -
opportunities and challenges, including . «  PARKS & REC REVIEW ¢ POLICE e PUBLIC UTILITIES Prevent substance (mis)use Goal 3 - Ensure all
the i - ’ : Safe Neighborhoods ) h fth |
e implementation of community- e SHERIFF’S OFFICE e« PUBLIC WORKS phases of the Emergency Management Cycle

oriented governance that addresses all
aspects of public preparedness and
operations, while providing the
infrastructure and services that will ensure

are comprehensive and inclusive Goal 4 —
Promote the well-being of
children and families

that all Richmonders have the opportunity . .
to experience an exceptional quality of CITY HEALTH DISTRICT ANIMAL CARE & CONTROL -
life. e JUSTICE SERVICES e CITIZEN SERVICE & RESPONSE | id ¢ d effici
. . . . e BUDGET & STRATEGIC o PARKS & REC e PUBLIC UTILITIES e CITY ASSESSOR Goal 1 - Provide customer-focused, efficient)
Efficient & ngh Quahty PLANNING o SOCIAL SERVICES e PUBLIC WORKS e CITY ATTORNEY and high quality public service delivery
Service Delivery *  FINANCE « CITY AUDITOR Goal 2 - Attract, develop, and retain a diverse
¢ HUMAN RESOURCES e CITY CLERK and highly skilled workforce committed to
Promote a r\:vellz-lnﬂllanagcfe‘d . Responsive, Accountable » INFORMATION TECHNOLOGY « ECONOMIC DEVELOPMENT * COUNCIL CHIEF continuous improvement Goal 3 - Work
government that delivers high- i * PROCUREMENT SERVICES . collaboratively with partners to encourage
quality services (both internal & and Innovative * HOUSING & COMMUNITY EMERGENCY COMMUNICATIONS OF STAFF _ ratively with p ag
external) to all, thereby inspiring Government, and Strategic * RETIREMENT SYSTEM DEVELOPMENT « POLICE e INSPECTOR innovative thinking and ensure responsible
confidence and preserving the public Infrastructure Investment * PRESS SECRETARY e PLANNING & DEVELOPMENT o SHERIFF’S OFFICE GENERAL management of city resources Goal 4 —
trust. REVIEW Maintain & improve technology infrastructure

to benefit operations and service
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STRATEGIC
ACTION PLAN

ADULT DRUG TREATMENT COURT

ADULT DRUG TREATMENT COURT DEPARTMENT OVERVIEW

The Richmond Adult Drug Treatment Court is a comprehensive substance abuse treatment
program that also provides intensive probation supervision, mental health counseling, and
ancillary services for drug-addicted offenders in Richmond'’s Circuit Court.

MISSION

The Richmond Adult Drug Treatment Court is designed to promote public safety and
reduce the recidivism rate of drug-related crime, while increasing the likelihood of
successful rehabilitation by providing a comprehensive program of drug treatment
services, probation and case management supervision, and intensive judicial monitoring
for non-violent offenders with substance use disorders.

VISION

The vision for the City of Richmond Adult Drug Treatment Court Program is to work with
individuals who are engaged in drug-related crimes and committed to making lifestyle
changes by providing them quality substance abuse services as the program seeks to
decrease the prevalence of criminal activity in the City of Richmond and advance the
safety and well-being of our community.

MAYORAL PRIORITY AREA/S IMPACTED

e Public Safety, Health, & Wellness
e Efficient & High-Quality Service Delivery

COUNCIL FOCUS AREA/S IMPACTED

e Strong Futures for Children, Adults, and Families
e Safe Neighborhoods

AGENCY FISCAL SUMMARY — ADULT DRUG TREATMENT COURT

Budget Summary FY 2018 FY 2019 FY 2020 FY 2021
Actual Actual Adopted Adopted
Personnel Services $469,678 $503,343 $522,025 $538,199
Operating 118,675 122,946 122,948 109,444
Total General Fund $588,353 $626,289 $644,973 $647,643
Special Fund 447,194 417,233 500,000 500,000
Total Agency Summary $1,035,547| $1,043,522| $1,144,973| $1,147,643
Per Capita $4.56 $4.60 $5.05 $4.97
*Total Staffing 8.00 8.00 8.00 8.00

CiTy oF RICHMOND, STRATEGIC ACTION PLAN 2021 SECTION 2-12




ADULT DRUG TREATMENT COURT -

GENERAL OVERVIEW

4. Public Safety, Health, & Wellness

5. Efficient & High Quality Service Delivery

Provide public safety service to create safe neighborhoods to
improve the lives of our residents

Promote a healthier community through programs, education,
and outreach

Prevent substance (mis)use

Enhance social support and services that reduce people
misusing substances

Provide customer-focused, efficient, and high quality public
service delivery

Provide services in an easy, accessible, consistent and timely
way

e General Laws in the Code of VA e Substance Abuse
e Re-entry

Attached e N/A

MAJOR FY2021 DEPARTMENT GOALS AND INITIATIVES

EXPECTED
OUTCOME

RELATES TO DEPT RELATES TO COMMENTS
CITYWIDE OBIJECTIVE CITYWIDE

GOAL OBIJECTIVE

DEPT GOAL

INITIATIVE(S) Fy21
BUDGET

¢ Reduce the Prevent Demonstrate Enhance Reduce the # of = Monitor the use
incidence of substance higher rates of | social people using of illegal
substance use (mis)use sobriety, support and | illegal substances

by participants employment services substances among

assigned to the and family that reduce participants at
program and functioning for = people the program with
promote participants of = misusing drug screening
sobriety and the program substances

CiITY OF RICHMOND, STRATEGIC ACTION PLAN 2021 SECTION 2-13




ADULT DRUG TREATMENT COURT -

DEPT GOAL RELATES TO DEPT RELATESTO EXPECTED INITIATIVE(S) FY21 COMMENTS
CITYWIDE OBJECTIVE CITYWIDE OUTCOME BUDGET
GOAL OBJECTIVE

positive change over

for participants comparison

and their population of
families probationers
Decrease the Provide public  Increase public = Promote a Provide Increase the # of
City of safety service | awareness of healthier substantial participants
Richmond’s and  to create safe | benefits of community | savings to the assigned to the
taxpayer’s cost neighborhoods RADTC Program through City of program
associated with | to improve the programs, Richmond by
incarcerating an  lives of our Utilize education, providing an Maintain or
individual by residents additional and alternative to increase funding
serving as an funding outreach incarceration at the program.
alternative to resources such
incarceration as; Medicaid
Expansion,
Private
Insurance, and
Federal Grants
Increase the rate Prevent Provide access Enhance Higher rate of Increase
of successful substance to evidence- social successful availability of
completions of (mis)use based support and completions resources such as
the Adult Drug treatment services such as MRT and
Court program Provide practices that reduce @ Foster better Cognitive
customer- people outcomes with Behavioral
focused, misusing regard to groups, Medical
efficient, and substances recovery, Assisted
high quality sobriety, and Treatment, and
public service Provide quality of life Individual
delivery services in counseling.
CiITY OF RICHMOND, STRATEGIC ACTION PLAN 2021




ADULT DRUG TREATMENT COURT -

DEPT GOAL RELATES TO DEPT RELATESTO EXPECTED INITIATIVE(S) FY21 COMMENTS
CITYWIDE OBIJECTIVE CITYWIDE OUTCOME BUDGET
GOAL OBJECTIVE
an easy,
accessible,
consistent
and timely
way
Promote public Provide public  Increase Promote a Decrease crime = Law enforcement
safety by safety service  involvement healthier rates in City Of conducting home
decreasing the  tocreatesafe  and awareness = community @ Richmond surveillance
recidivism rate neighborhoods by law through
of participants to improve the enforcement of | programs, Promote family = Maintaining
assigned to lives of our the RADTC education, unity regular
program residents Program and employment and
outreach stable housing to
Engage the foster retention
Public Defender in the recovery
& process.
Commonwealth
Attorney
participation in
sentencing

participants to
the program
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ADULT DRUG TREATMENT COURT ACTION PLAN

OVERVIEW OF ACCOMPLISHMENTS, CRITICAL SERVICES, AND PERFORMANCE TRENDS

Substance Abuse (SV2425)-The Richmond Adult Measures FY19 FY20 FY21 FY22
Drug Treatment Court Program (RADTC) allows non- Actual | Actual | Target | Target
violent persons charged with substance abuse % of Negative Drug Tests 96% 95% 90% 92%

related felony offenses an alternative to
incarceration. The program adequately serves

participants who are diagnosed with substance use
and a co-occurring mental health disorders by
providing individual, family, and group counseling.
In addition, RADTC delivers primary and preventive
health services for those participants who do not
have a primary care physician, provides psychiatric
services, medication management, and medication
assisted treatment to persons with opioid and
alcohol dependence

# of Successful Program Completions 20 26 15 10

Re-Entry (SV1101)-Richmond Adult Drug Treatment | Measures FY19 FY20 FY21 FY22
Court partners with the Richmond Sheriff’s Actual | Actual | Target | Target

Department, and Richmond Behavioral Health # of New Client Intakes 52 33 20 22
Authority to provide non-violent defendants with
substance use disorders a safe and successful
transition from incarceration back to the
community. By providing re-entry advocacy, we
ensure defendants begin the out-patient treatment
portion of the program by avoiding the most
common causes for recidivism and program
termination — lack of job, no appropriate housing,
and relapse due to living in a community prevalent
with drug use will be mitigated.
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ADULT DRUG TREATMENT COURT ACTION PLAN

ISSUES & EMERGING TRENDS
e Increase in polysubstance use and overdoses across the City Of Richmond
e Increase in synthetic drugs that go undetected
e Abuse of prescription drugs, including Medically Assisted Treatment (MAT)
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ADULT DRUG TREATMENT COURT

Adult Drug Court Organizational Chart

Richmond Adult Drug
Treatment Court

Clarence N. Jenkins, Jr.

ommonwealth Attorney Office]
Gloria A. Jones . .
Devika Davis a
Coordinator . Crystal Foster-Fitzgerald
Sara Gaborik .
Katherine Groover

Tanisha Moseley
Financial Manager

Supervisor-
(Grant-funded)

Judith Henderson

Stanley Fountain
Ronald Lowery
Shamera Stratton-Dowdy

Sonya Epps-Crawford

Pamela Harris

Probation & Parole Officer-in
kind

Steven Wright, Jr.

As of March 16, 2020
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ANIMAL CARE & CONTROL STRATEGIC ACTION

OFFICE OF ANIMAL CARE AND CONTROL DEPARTMENT DESCRIPTION

Richmond Animal Care & Control (RACC) manages and protects the animal population in
Richmond, VA, enforces animal ordinances, protects the health and welfare of the citizens, and
strives to place as many unwanted animals as possible in loving homes.

MISSION

To provide a safe and healthy community through professional enforcement of animal related
laws, while providing and promoting the humane care of every animal in need.

VISION

We strive for a City where every companion animal has a safe and loving forever home.
Defining leading animal welfare, public safety, and operational practices, RACC will grow as a
trusted community resource.

MAYORAL PRIORITY AREA/S IMPACTED

e Efficient and High-Quality Service Delivery
e Public Safety, Health, & Wellness
COUNCIL FOCUS AREA/S IMPACTED

e Responsive, Accountable, and Innovative Government
e Safe Neighborhoods
AGENCY FISCAL SUMMARY - OFFICE OF ANIMAL CARE & CONTROL

Budget Summary FY 2018 FY 2019 FY 2020 FY 2021
Actual Actual Adopted Adopted
Personnel Services $1,191,966 $1,274,482 $1,380,644 $1,262,300
Operating 525,028 778,158 588,956 600,445
Total General Fund $1,716,994 $2,052,639 $1,969,600 $1,862,745
Special Fund 150,577 (10,650 65,000 75,000
Total Agency Summary $1,867,571| $2,041,989| $2,034,600( $1,937,745
Per Capita $8.23 $9.00 $8.97 $8.40
*Total Staffing 25.00 25.00 25.00 25.00
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DEPT GOAL

Increase number
of adoptions

ANIMAL CARE & CONTROL -

GENERAL OVERVIEW

CITYWIDE STRATEGIC PRIORITIES IMPACTED

4. Public Safety, Health, & Wellness
Choose an item.
CITYWIDE STRATEGIC GOALS IMPACTED
Provide public safety service to create safe neighborhoods
to improve the lives of our residents

5. Efficient & High Quality Service Delivery

Choose an item. Choose an item.

CITYWIDE STRATEGIC OBJECTIVES IMPACTED
Provide humane care to ensure that animal welfare is optimized
and suffering is prevented

Provide customer-focused, efficient, and high quality
public service delivery

Improve citizen perception of safety and increase citizen
satisfaction, including an improved resident sense of
connectivity to neighbors and a collaborative approach to
youth intervention

GUIDING & GOVERNING DOCUMENTS
e The City of Richmond Charter
e The City of Richmond Municipal Code
e The State of Virginia Municipal Code
ORG CHART

Attached

MAJOR FY2021 DEPARTMENT GOALS AND INITIATIVES
RELATES  DEPT RELATESTO  EXPECTED
TO OBJECTIVE CITYWIDE ~ OUTCOME
CITYWIDE OBJECTIVE

GOAL

Provide services in an easy, accessible, consistent and timely way
SERVICE AREAS

SV2216 Animal Care

SV2201 Animal Control

WEB LINKS TO INITIATIVES
e http://www.richmondgov.com/AnimalControl/index.aspx

FY21
BUDGET

COMMENTS

INITIATIVE(S)

Provide Continue to Provide Offer the public  Adoption $860,318
customer- | improve services in a safe and happy promotions,

focused, adoption/foster an easy, place to view social media

efficient, rates accessible, adoptable

and high consistent animals; match

quality and timely animals with

public way
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DEPT GOAL

Increase number
of completed
calls for service

Increase live
release rate

ANIMAL CARE & CONTROL -

RELATES
TO
CITYWIDE
GOAL
service
delivery
Public
Safety,
Health,
and
Wellness

Public
Safety,
Health,
and
Wellness

DEPT
OBIJECTIVE

Continue to
improve
completed calls
for service

Continue to
provide the
best shelter
environment
for the animals
in our care

RELATES TO
CITYWIDE
OBIJECTIVE

Improve
citizen
perception
of safety and
increase
citizen
satisfaction,
including an
improved
resident
sense of
connectivity
to neighbors
and a
collaborative
approach to
youth
intervention
Provide
humane care
to ensure
that animal
welfare is
optimized
and
suffering is
prevented

EXPECTED
OUTCOME

permanent,
loving homes
Continue to
meet growing
demand for
protecting the
health and
safety of citizens
and their pets

Match animals
with permanent,
loving homes
while
maximizing live
release rate

FY21
BUDGET

INITIATIVE(S)

Ensure adequate | $ 506,608
staffing, training,

and

responsiveness to

citizen requests

Adoption $860,318
promotions,

social media
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ANIMAL CARE & CONTROL STRATEIE AETER

OVERVIEW OF ACCOMPLISHMENTS, CRITICAL SERVICES, AND PERFORMANCE TRENDS

Animal Care SV2216: Provide humane care Measures FY19 FY20 FY21 FY22
for stray, injured, lost, abandoned, and Actual | Actual | Target | Target
unwanted animals and implement the Animal Adoptions 2363 1923 2250 2250

adoption of healthy animals.

Live Release Rate 91% 90% 92% 92%
Animal Control SV2201: Enforce animal Measures FY19 FY20 FY21 FY22
related laws and protect the safety of City Actual | Actual | Target | Target
residents and their companion animals. Completed calls for service 5623 6357 6000 6000

ISSUES & EMERGING TRENDS

° None
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ANIMAL CARE & CONTROL STRATEIE AETER

Organization Chart

Director
024

v

‘ Contract Vet ‘

v

P
Shelter Supervisor
0086

Admin Project Analyst Admin Project Analyst
(Office Mngr) {Outreach Coordinator)
004 019

Field Supervisor
020

v

Admin Project Analyst - G @ Admin Program
z = Customer Service Rep Il
] (License oc:::rdmator) (Intake & Redemption Coord) Support Asst
Customer Service Rep Il 023 (Placement Coord)
021 018

001, 002, 003, 008,

| Kennel Assistants (8) l
009, 012, 015, 026

ACO 1 (8)
005, 007, 013, 017, 021, 022
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ANIMAL CARE & CONTROL STRATEGIC ACTION
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STRATEGIC ACTION
PLAN

BUDGET & STRATEGIC PLANNING

BUDGET AND STRATEGIC PLANNING DEPARTMENT OVERVIEW

The Department of Budget and Strategic Planning monitors expenditures and revenues to
ensure that the City is in alignment with its annual plan by providing recommendations and
financial management strategies for the city and other entities. The department also oversees
citywide grant applications, ensures compliance with grant requirements, matching fund
requirements, and the City’s comprehensive grant process. Additionally, the department
contributes to the Mayor’s goal of efficient and high quality service delivery by playing a central
role in the implementation of a set of mission-driven, outcome-oriented, and performance-
based management tools to include performance informed budgeting that guide investment to
meet identified outcomes and evaluate success toward achieving City objectives.

MISSION

The mission of the Department of Budget & Strategic Planning is to provide corporate,
performance informed oversight for the development, analysis, and execution of the City’s
budgeting and strategic performance management processes as well as grant support in order
to balance the needs and resources of the community.

VISION

To implement mission-driven, outcome-oriented, and performance based management tools,
to include performance informed budgeting, to meet identified outcomes and evaluate success
towards achieving City objectives.

MAYORAL PRIORITY AREA/S IMPACTED

e Efficient & High-Quality Service Delivery
COUNCIL FOCUS AREA/S IMPACTED

e Responsive, Accountable and Innovative Government

AGENCY FISCAL SUMMARY - BUDGET & STRATEGIC PLANNING

Budget Summary FY 2018 FY 2019 FY 2020 FY 2021
Actual Actual Adopted Adopted
Personnel Services $1,141,412 $1,087,758 $1,271,944 $1,385,163
Operating 124,754 75,044 47,825 35,544
Total General Fund $1,266,166 $1,162,802 $1,319,769 $1,420,707
Total Agency Summary $1,266,166| $1,162,802| $1,319,769( $1,420,707
Per Capita $5.58 $5.12 $5.82 $6.16
*Total Staffing 12.00 12.50 12.50 13.00
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BUDGET & STRATEGIC PLANNING STRATEEE ACTIolS

GENERAL OVERVIEW

CITYWIDE STRATEGIC PRIORITIES IMPACTED

5. Efficient & High Quality Service Delivery

CITYWIDE STRATEGIC GOALS IMPACTED
Provide customer focused, efficient, and high quality public
delivery

Attract, develop, and retain a diverse and highly-skilled
workforce committed to continuous improvement

Maintain and improve technology infrastructure to benefit
operations and service
GUIDING & GOVERNING DOCUMENTS
e The City of Richmond Charter, particularly Chapter
6:Budgets
e The Richmond Municipal Code
e General Law in the Code of VA
e GFOA best practices
e (Citizen Survey 2018

ORG CHART
Attached

CITYWIDE STRATEGIC OBJECTIVES IMPACTED

e Achieve AAA Bond Rating

e Submit key financial documents on time and accurately each year

e Improve the internal and external communication of city operations
and build a transparent government for city employees and citizens

e Improve Departmental Performance and Service Delivery of City
Departments and Functions

e Build a competent workforce that is well trained, fairly-paid and better
equipped to provide quality public service and increase city
employees’ job satisfaction

e Increase use and effectiveness of technology

SERVICE AREAS

e Administration
e Budget Management
e Financial Management
e Grants Management
e Strategic Planning and Analysis
e Capital Improvement Plan

WEB LINKS TO INITIATIVES
e http://www.richmondgov.com/Budget/index.aspx
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BUDGET & STRATEGIC PLANNING -

MAJOR FY2021 DEPARTMENT GOALS AND INITIATIVES

DEPT GOAL

RELATES TO
CITYWIDE
GOAL

DEPT
OBIJECTIVE

RELATES TO
CITYWIDE
OBIJECTIVE

EXPECTED
OUTCOME

PR or
AR?

FY21

INITIATIVE(S)

BUDGET

COMMENTS

Utilize budget
software that
automates the capital
budget process
(submission, review,
evaluation,
implementation) and
CIP budget document

Continue and expand
employee
development
(training) program for
all staff and have all
staff attend relevant
training applicable to
their subject matter
area

Maintain and
improve
technology
infrastructure
to benefit
operations and
services

Attract,
develop, and
retain a diverse
and highly —
skilled
workforce
committed to
continuous
improvement

Improve
service delivery
outcomes

Enhance
leadership
capabilities and
improve the
knowledge and
skills of
departmental
personnel

Increase use
and
effectiveness
of technology

Build a
competitive
workforce that
is well trained,
fairly-paid and
better
equipped to
provide quality
public service
and increase
city employees
job satisfaction

’

Utilize tool to
develop FY22 -
26 CIP budget
and CIP budget
document,
eliminating
manual
systems and
minimizing the
possibility of
human error

A workforce
thatis
equipped with
the knowledge
needed to
work
effectively in
the Budget
Office, thus
enhancing
productivity
and
effectiveness

Implement CIP budget PR SO
builder as part of the

FY22 - 26 CIP budget

process — while still

using a parallel system

to ensure accuracy

Cross-train employees N/A $6,024
Send at least 5

employees to a

portfolio training

course

Send at least 2
employees to a GFOA
or other relatable
training course

Develop a succession
plan

Functionality for
CIP development
was purchased in
FY20 and
OpenGov
provided initial
training. Staff
have
incorporated
usage of new
feature into the
FY22-26 CIP
process
Membership
dues and training
budgets

Training - $759

Memberships -
$5,265
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BUDGET & STRATEGIC PLANNING STRATEEE ACTIolS

DEPT GOAL RELATES TO DEPT RELATES TO EXPECTED INITIATIVE(S) PRor FY21 COMMENTS
CITYWIDE OBJECTIVE CITYWIDE OUTCOME AR?  BUDGET
GOAL OBIJECTIVE
Continue Work Improve Improve Identify (new) Continue quarterly PBB Funding
implementation of collaboratively | service delivery departmental departmental meetings and reports represents
Performance Based with partners outcomes performance performance in conjunction with the budget for the
Budget and expand to encourage and service goals, quarterly budget Office of
with the inclusion of innovative delivery of city = measures, etc.  forecasts Performance
additional agencies in  thinking and departments to determine Management
the upcoming FY2022 ensure and functions estimated cost center
budget responsible and Publish “true cost” to
management annual reports | obtain a
of city of service delivery
resources organizational  result for
and FY2022 budget
departmental
performance
Work with Offices of = Work Improve Improve Produce a Train PBB Agencies to Funding
the Mayor and CAO collaboratively | service delivery = departmental Citywide develop and propose a represents
to expand the with partners outcomes performance strategic plan performance based budget for the
Citywide strategic to encourage and service inclusive of the = budget linked to Office of
plan that identifies innovative delivery of city = Mayor and City | citywide strategic plan Performance
organizational thinking and departments Council’s Management
priorities and key ensure and functions priorities cost center
performance responsible and develop
indicators that must management and implement
be factored in the of city departmental
performance based resources strategic work
budget plans
Coordinate the Work Improve Improve Submit Develop, train staff on, Funding
development and collaboratively | service delivery departmental departmental and submit represents
submission of with partners outcomes performance Strategic departmental strategic budget for the
departmental to encourage and service Action Plans by  action plans Office of
Strategic Action Plans  innovative delivery of city = September 1, Performance
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BUDGET & STRATEGIC PLANNING -

DEPT GOAL

RELATES TO
CITYWIDE

DEPT
OBIJECTIVE

RELATES TO
CITYWIDE

EXPECTED
OUTCOME

INITIATIVE(S)

PR or
AR?

Fy21

BUDGET

COMMENTS

as ordained by
Council Ord. 2018-030

Update all
departmental policies
and SOPs and
incorporate
additional municipal
best practices (if
applicable)

Enhance outreach to

GOAL
thinking and
ensure
responsible
management
of city
resources

Provide
customer
focused,
efficient, and
high quality
public service
delivery

Provide

Improve
service delivery
outcomes -
Improve
internal
customer
service

Enhance

OBJECTIVE
departments
and functions
and develop
and implement
departmental
strategic work
plan

Improve the
internal and
external
communication
of city
operations and
build a
transparent
government
for city
employees and
citizens and
Improve
departmental
performance
and service
delivery of city
departments
and functions
Improve the

2020, per
ordinance.

Follow up with
agencies to
provide
updates to
submitted
plans as part of
the FY22
budget process
Improve the
knowledge and
capabilities of
Citywide staff
in relation to
budget
development,
grants, and
strategic
planning for
both Budget
staff as well as
city employees

Enhance

Provide departmental PR
leadership and general
employees with budget
related trainings

(applicable to
interdepartmental

SOPs) throughout the

fiscal year

Review and update all
standard operating
procedures for internal
(Dept) and external
(Citywide) use

Develop or have

N/A

$60,523

$58,163

Management
cost center

Costs represents
budget within
the
“Administration’
service code

4

Costs represents
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BUDGET & STRATEGIC PLANNING -

RELATES TO DEPT
CITYWIDE OBIJECTIVE

DEPT GOAL RELATES TO

CITYWIDE

EXPECTED INITIATIVE(S) PRor FY21

BUDGET

COMMENTS

OUTCOME AR?

GOAL

OBIJECTIVE

internal customers as  customer internal and internal and transparency significant involvement portion of budget
well as the focused, external external by developing  in a citizen centric within the
community through efficient, and outreach communication | atool that will = budget engagement Budget
participation in high quality of city obtain citizen tool management
presentations within public service operations and = feedback on (536,147) and
the City and the delivery build a their budget strategic
community transparent priorities planning and
government analysis
for city (522,016) service
employees and codes
citizens
Obtain GFOA Provide Improve Improve the Obtain the Submit application for Costs represents
Distinguished Budget = customer service delivery | internal and GFOA award on time budget within
Presentation Award focused, outcomes external Distinguished the
efficient, and communication = Budget Review prior year “Administration”
high quality of city Presentation award and recipient service code
public service operations and | Award, letter and develop plan
delivery build a annually or to address any areas
transparent biannually noted for improvement
government for implementation
for city

employees and
citizens
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BUDGET & STRATEGIC PLANNING STRATEEE ACTIolS

DEPT GOAL RELATES TO DEPT RELATES TO EXPECTED INITIATIVE(S) PRor FY21 COMMENTS
CITYWIDE OBIJECTIVE CITYWIDE OUTCOME AR?  BUDGET
GOAL OBJECTIVE
Have General Fund Provide Improve Submit key % of general Perform quarterly N/A $911,489  Cost represent
expenditures at or customer service delivery financial fund departmental budget within
less than the focused, outcomes — documents on | expenditures expenditure forecasts the “Budget
modified budget efficient, and improve time and within budget Formulation &
high quality operational accurately each | =100% or less Analysis” cost
public service efficiencies year center
delivery
Achieve AAA
Bond Rating

OVERVIEW OF ACCOMPLISHMENTS, CRITICAL SERVICES, AND PERFORMANCE TRENDS

o OpenGov CIP Use: Expanded use of OpenGov to now include CIP development — Functionality was purchased during FY20
o Special Fund Audit: There were no negative findings for the Budget Department as it relates to the Special Fund Audit

o PBB Pilot: Successfully continued implementation of PBB with the inclusion of an additional 7 agencies for a total of 14

o GFOA Accomplishment: Obtained GFOA Distinguished Budget Presentation Award for the FY2019-2020 Budget document
o FY2020 Year End Projected Surplus: Department recommended and helped implement a hiring freeze and moratorium on

discretionary spending in FY20 in response to COVID-19 which assisted in the anticipated $4.7M projected surplus in FY20 (as
determined by the quarterly reports completed by Budget)

Budget Management SV0905: Budget Measures FY19 FY20 FY21 Target | FY22
management involves oversight of the Actual | Actual Target
development, analysis, and reporting of the | Budget Accountability Rate 95% 100% <100% <100%
City’s budget, including all funds. It is not # of Internal Meeting Presentations 4 2 5 5
provided directly to citizens. # of Portfolio training courses/classes 7 5 5 5
attended
% of Quarterly and Monthly Finance 100% 100% 100% 100%
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BUDGET & STRATEGIC PLANNING STRATESIC I CTION
PLAN

‘ Reports completed on time ‘ |
Strategic Planning & Analysis SV0913: This | Measures FY19 FY20 Fy21 FY22
service primarily involves the Office of Actual Actual Target Target
Performance Management’s efforts to % of Dept Measures Tied to Core Service N/A 28 45 60
implement organizational efficiencies and Delivery
superior service delivery by overseeing % of PBB Agencies participating in N/A 100% 100% 100%
performance measurement, process quarterly meetings
improvement, and strategic planning
efforts. The Office was established in FY19
(but is a continuation of the former
Strategic Planning program).
Grants Management SV0909: This service Measures FY19 FY20 FY21 FY22
primarily involves providing grants related Actual Actual Target Target
resources, technical assistance, and % success rate by total value of grants 50% N/A TBD TBD

collaboration of grant initiatives to
capitalize on funding opportunities. The
Grant Coordinator position became vacant
in FY19. Dept leadership is currently
exploring options as it relates to the best
use and purpose of this function in the
department. Itis noted that the
performance measures for this unit will be
updated.

submitted
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BUDGET & STRATEGIC PLANNING STRATEEE ACTIolS

ISSUES & EMERGING TRENDS

Reduced Vacancy Funding: Council reduced vacancy funding in FY21 by $61,968. That funding was planned to be used to assist in
filing all vacancies in the department (along with the remaining vacancy funding). The limited funding will impact the
department's ability to achieve some of the performance targets.
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BUDGET & STRATEGIC PLANNING

STRATEGIC ACTION
PLAN

DEPARTMENT OF BUDGET AND STRATEGIC PLANNING — ORGANIZATIONAL CHART

Chief Administrative Officer (CAD]
Lenora Reid [Acting)

Deputy Chief Administrative Officer (DCAD
Finance and Administration
Lenora Reid

1

Director of Budget and Strategic Planning
(22M0000000 T
Jay A. Brown, Ph.D.

L
Deputy Department Director
[22M00000015)
Jason May

Budget Unit

= Administrative Technician, Sensor (22 MOOKDON0E] — Michael Nixon-Garrison
= Management Analyst, Principal (22MD0000009) — Pearl Anderson

= Management Analyst, Principal (22MD0000004) — Allyson Beetham

= Management Analyst, Principal (22MD0000006) — Jonathan Fetterman

= Management Analyst, Principal (22MD0000003) — Kiara Jordan

- Management Analyst, Principal |22MD0D000017) — Lauran Kirk

Updated 07-10-2020

Strategic Planning Unit

= Management Analyst, Associate [22MO00N0022) - VaEnt

= Management Analyst, Principal (22M00000011) — Katrina Mumay
= Manazement Analyst, Principal (2 2M00000019) — lay Gilhooly

= Senior Policy Advisor (22M000000010) — Va@ant

Grants Unit

= Management Analyst, Principal (22M00000013) — Vacant
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CITIZEN SERVICE & RESPONSE STRATEGIC ACTION

CITIZEN SERVICE AND RESPONSE DEPARTMENT OVERVIEW

The Department of Citizen Service and Response includes oversight and operation of the City’s
311 Call Center. The primary responsibility of the Department is to gather, analyze and report
about citizen requests for information and services, and the City's responsiveness in fulfilling
citizens’ requests. The Department will measure, analyze, and report on citizen satisfaction with
City services. The Department will ensure alignment of City departments’ programs and services
with the Mayor’s vision of One Richmond.

MISSION

To empower Richmond citizens to get their non-emergency service needs met and help City
government understand and respond to citizen needs effectively, with high citizen satisfaction.

VISION

The department makes it easy for citizens to submit requests through their channel of choice.
Citizens know what to expect when a request is submitted, and receive timely and meaningful
updates to their requests through completion. The department provides a channel for citizens
to provide their feedback about City performance. Citizen Service & Response will offer
actionable insights into service requests and their fulfillment to City Leadership and the public,
in order to anticipate and effectively meet citizen needs.

MAYORAL PRIORITY AREA/S IMPACTED

e Efficient & High-Quality Service Delivery
COUNCIL FOCUS AREA/S IMPACTED

e Responsive, Accountable and Innovative Government

AGENCY FISCAL SUMMARY - CITIZEN SERVICE & RESPONSE

R Sm—— FY 2018 FY 2019 FY 2020 FY 2021
Actual Actual Adopted Adopted
Personnel Services S— $555,305 $1,192,431 $1,212,341
Operating 7,220 366,390 851,801 1,027,446
Total General Fund $7,220 $921,695 $2,044,232 $2,239,787
Total Agency Summary $7,220 $921,695| $2,044,232| $2,239,787
Per Capita $0.03 $4.06 $9.01 $9.71
*Total Staffing 0.00 18.00 20.00 20.00
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CITIZEN SERVICE & RESPONSE -

GENERAL OVERVIEW

Provide efficient and high quality public service delivery. e Establish a culture of responsiveness and resident centric service
perspective

o Increase Transparency and timeliness of information to the public

Preserve public trust through prevention investment, transparency,
and accountable service delivery

e Focus on creating a culture of continuous improvement

e Citizen service

Attached RVA311.COM

MAJOR FY2021 DEPARTMENT GOALS AND INITIATIVES

Fy21
BUDGET

DEPT GOAL RELATES DEPT COMMENTS

TO OBIJECTIVE

RELATES TO
CITYWIDE
OBIJECTIVE

EXPECTED
OUTCOME

INITIATIVE(S)

CITYWIDE
GOAL

Implement long- Equip city  Implement Maintain and Implementation Launch improved n/a 500,000 for | Project is underway
term platform with next gen improve is on track for online citizen portal implement- = and on track,
for managing facilities RVA11 technology Dec 2020 and mobile app; tation including gathering
citizen requests  and infrastructure launch with Implement new public feedback from citizen
technology to benefit additional reporting & internal volunteers, Council
it needs to operations and  functionality management Liaisons, and internal
operate service rolling out in reporting; users
effectively calendar 2021 Integrate EnerGov with
and RVA311
efficiently
Appropriate Provide Measure Establish a FY21 Citizen Create reporting for n/a - Provide internal
department efficient citizen culture of satisfaction KPI = departments of citizen reporting of citizen
responds to all and high satisfaction responsiveness | target for key satisfaction for responses to survey
citizens’ requests quality with and resident departments requests presented when
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CITIZEN SERVICE & RESPONSE -

COMMENTS

DEPT GOAL RELATES DEPT
TO OBIJECTIVE
CITYWIDE

GOAL

RELATES TO
CITYWIDE
OBIJECTIVE

EXPECTED
OUTCOME AR?

INITIATIVE(S) PRor FY21
BUDGET

in a timely public departmental | centric service and ability to requests are
manner so that service fulfillment of perspective measure citizen completed
citizens know delivery requests satisfaction
the status and
priority of their
requests
RVA311 is easy Provide Citizens can Establish a Citizens use - Improve existing n/a Usability
to use to efficient easily submit culture of RVA311 to requests to make them improvements are a
communicate and high and receive responsiveness  report non- easier to use key feature of the
with the City quality updates on and resident emergency -Increase the service Next Gen RVA311
about non- public requests centric service requests and request offerings for implementation
emergency service through perspective departments existing departments
service needs delivery phone, provide use
internet and updates via - Continue to engage
smartphone RVA311 public through
app community and civic
association meetings,
and city sponsored
events
- Work with
departments to
increase use of
comments
- Create ability for
citizens to follow or
upvote requests that
have been submitted
by others
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DEPT GOAL

CITIZEN SERVICE & RESPONSE -

RELATES
TO
CITYWIDE

EXPECTED
OUTCOME

INITIATIVE(S) Fy21
BUDGET

COMMENTS

RVA311 call
center is easy to
reach, and
representatives
are
knowledgeable,
helpful,
empathetic,
have the tools
necessary to
assist citizens,
and solve
people’s service
problems.

CSR provides
transparency to
administration,
City Council via

regular reporting

GOAL
Provide
efficient
and high
quality
public
service
delivery

Provide
efficient
and high
quality
public
service
delivery

DEPT RELATES TO
OBJECTIVE CITYWIDE

OBJECTIVE
Citizens feel Establish a
that their culture of
needs are responsiveness
heard, and resident
representative = centric service
s are perspective

professional,
knowledgeabl
e, and
empathetic

CSR provides Focus on
district-level creating a
reporting of culture of
citizen continuous
requests to improvement
City Council

and the public

Citizens feel
that their needs
are heard,
representatives
are
professional,
knowledgeable,
and empathetic

CSR provides
district-level
reporting of
citizen requests
and outcomes
to City Council

- Implement balanced n/a -
score card for call

center performance

- Stabilize call center

staffing

- Implement

knowledge

management system

- Provide request n/a
reporting at the district

and neighborhood

levels within RVA311

OVERVIEW OF ACCOMPLISHMENTS AND CRITICAL SERVICES AND PERFORMANCE TRENDS

Completed RFP for Next Gen RVA311

Initiated implementation of Next Gen RVA311

Improved Council Quarterly Reporting of Citizen Request Performance

Created Council Monthly Reporting of Closed Citizen Requests

Handled 151,000 citizen calls and 14,000 online requests for service

Included in Next Gen

RVA311 project
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CITIZEN SERVICE & RESPONSE STRATEGIC ACTION

Call Centers (SV301) — Citizen Service & Response has | Measures FY19 FY20 FY21 FY22
been highly efficient with the use of call center Actual | Actual | Target | Target
resources to answer citizen calls, but does not have % calls answered within 60 seconds | 52% 59% 60% 60%

the scale to maintain a high service level.

Citizen Request Satisfaction Rate - n/a n/a Establi | TBD
Departments shing

baseli

ne
RVA 311 Call Center call quality avg 91% 93% 94% 94%
score

% Self-service request submission 24% 25% 27% 30%

ISSUES & EMERGING TRENDS

Implementation of a new platform could create short-term disruption to reporting and service in FY21 as the new system is
implemented, data is transferred and processes are mapped to the platform. The Department is doing everything possible within its
resources to prevent disruption of service. We expect the risk to be low due to retaining the existing vendor for the new system

Call center staffing and attrition continue to be challenges due to the highly competitive job market of private sector employers with
large call center presences in the region with significantly higher compensation

Citizen expectations for information regarding the status of requests and timelines for fulfillment continue to increase. The
Department partners with other agencies to improve processes to keep citizens updated
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CITIZEN SERVICE & RESPONSE -

Department of Citizen Service & Response

16 Customer CareSpecialists

m'
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CITY ASSESSOR STRATEGIC ACTION

CITY ASSESSOR DEPARTMENT OVERVIEW

This office reassesses all real estate within the corporate limits to ascertain the market value each
year.The reassessment objective is to maintain an equitable assessment-sales ratio on all classes
of property, correct property descriptions and include all new construction value. Additional
responsibilities include: creating and maintaining the land book; administering the Rehabilitation
Program and maintaining property database information, current property ownership files and
GIS layer information.

MISSION

It is the mission of the Richmond Real Estate Assessor's Office to annually make equitable
assessments at market value through teamwork, while encouraging citizen participation in the
process to produce an assessment roll in accordance with state statutes, and to provide accurate
information to the public, all in a courteous, efficient, and professional manner.

VISION

To move the department further into the 21st century with upgraded technology that allows our
staff to perform more accurate and equitable real property assessments with an emphasis on
professional staff development, improved CAMA system software, GIS integration, and more
analytical tools so the public can have greater trust in the work that we do.

MAYORAL PRIORITY AREA/S IMPACTED

e Efficient & High-Quality Service Delivery
e Economic Empowerment

COUNCIL FOCUS AREA/S IMPACTED

e 21st Century Richmond: Planned Growth, Economic Progress, and Affordable Housing
e Responsive, Accountable and Innovative Government
e Strategic Infrastructure Investment

e Strong Futures for Children, Adults, & Families
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CITY ASSESSOR STRATEGICACTION
AGENCY FISCAL SUMMARY - CITY ASSESSOR
Budget Summary FY 2018 FY 2019 FY 2020 FY 2021
Actual Actual Adopted Adopted
Personnel Services $2,941,003 $3,101,860 $3,479,246 $3,752,141
Operating 235,664 305,718 1,059,956 1,030,148
Total General Fund $3,176,667 $3,407,578 $4,539,202 $4,782,289
Total Agency Summary $3,176,667| $3,407,578| $4,539,202( $4,782,289
Per Capita $14.00 $15.02 $20.00 $20.73
*Total Staffing 37.00 37.00 37.00 37.00
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CITY ASSESSOR

STRATEGIC ACTION
PLAN

GENERAL OVERVIEW

CITYWIDE STRATEGIC PRIORITIES IMPACTED

2. Economic Empowerment 5. Efficient & High Quality Service Delivery

CITYWIDE STRATEGIC GOALS IMPACTED

CITYWIDE STRATEGIC OBJECTIVES IMPACTED

Preserve public trust through prevention investment, transparency,
and accountable service delivery.

Attract, develop, and retain a diverse and highly-skilled workforce
committed to continuous improvement

Provide customer focused, efficient, and high quality public delivery

Maintain and improve technology infrastructure to benefit
operations and service
GUIDING & GOVERNING DOCUMENTS
e State Statute Code of VA Title 58.1
e Ordinance Code of the City of Richmond Chapter 26
e |IAAO Mass Appraisal Principals
e USPAP Appraisal Standards and Guidelines

ORG CHART

e Improved the internal and external communications of the city
operations and continue to build on transparent government for
city employees and citizens.

o Build a competitive workforce that is well trained, fairly-paid and
better equipped to provide quality public service and increase city
employee’s job satisfaction.

e Increase use and effectiveness of technology

e Develop and support Richmond'’s diverse tax revenue base.

SERVICE AREAS
o Real Estate Assessments
e Tax Abatement Credits
e Tax Exemptions by Classification or Designation

WEB LINKS TO INITIATIVES

Attached

e http://www.richmondgov.com/Assessor/index.aspx

CITY OF
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CITY ASSESSOR -

MAJOR FY2021 DEPARTMENT GOALS AND INITIATIVES

DEPARTMENT
GOAL

RELATES TO
CITYWIDE GOAL

DEPARTMENT  RELATES
OBIJECTIVE TO

EXPECTED INITIATIVE(S) PR or FY20

BUDGET

COMMENTS

OUTCOME AR?

CITYWIDE

OBIJECTIVE

Upgrade Provide To Maintain Improved Improve internal  N/A $800,000 The amount budgeted is
Computer- efficient and acquire, and assessment staff technology (Operating) estimated to be only half of
Assisted Mass high quality integrate  improve equity and training. the needed cost to acquire
Appraisal public service  into our technology = market value Develop a the new system.
(CAMA) system delivery (and office infrastructu = levels. documented Additional personnel is also
over the next 2 CQC). environm  reto technology plan. needed for procurement
fiscal cycles e Equip city ent and benefit Ensure full assistance for the RFP.
with the train staff = operations maintenance
facilities and on new and service. technology
tech it needs = system. purchases
to operate Replacem
effectively and ent of
efficiently. outdated
C.AM.A
system.

CiITY OF RICHMOND, STRATEGIC ACTION PLAN 2021 m




CITY ASSESSOR

STRATEGIC ACTION

PLAN

OVERVIEW OF ACCOMPLISHMENTS, CRITICAL SERVICES, AND PERFORMANCE TRENDS

e Equitably assessed all taxable real estate @ 97% of Market Value.
e Completed and Delivered the Real Estate land book to Finance for taxation billing on time.
Provided great customer service for internal and external customers

Assessments SV0903: This service assist with the Measures FY19 FY20 FY21 FY22
City’s budget development and is used for /Outcomes Actual | Actual | Target | Target
taxation purposes (Direct impact to citizens). A Assessment to Sales Ratios of 95% 95% 95% 95% 95%
smaller portion of the assessment process is to for all property classes
provide tax rehabilitation credit directly to our Coefficient of dispersion of 10% 10% 10% 10%
citizens. Provide good customer service and Residential Properties
responsiveness directly to all our citizens that own | Coefficient of dispersion of 12% 12% 12% 12%
real property Commercial Properties
To receive a complaint % of less than | <1% <1% <1% <1%
1% for all phone calls that are
received via the front desk phone
lines
Board of Equalization SV0601: This service is Measures FY19 FY20 FY21 FY22
directed by state statute and its members are /Outcomes Actual | Actual | Target | Target
appointed by the Circuit court to provide our Ensure all appeals have been 98% 99% 100% 100%
citizens an opportunity to appeal their property scheduled and a week before the
assessments without the need for a lengthy court | hearing all City Assessors documents
trial and expense for relief. Our office facilities this | are available for B.O.E to review.
service for the court and is part of our operating
budget. (Direct impact to citizens)
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CITY ASSESSOR STRATEGIC ACTION

GIS SV1007: The mapping of the city’s Measures /Outcomes FY19 FY20 Fy21 FY22
neighborhoods and all land parcels along with Actual | Actual | Target | Target
keeping track of all deeded property owners’ N/A N/A N/A N/A N/A

mailing addresses. This service merges and splits
parcels for development and integrates maps with
assessment data for a visual representations of
land parcels across the city. Provides mailing list to
City Clerk’s office and City Council members.
(Direct impact to citizens)

ISSUES & EMERGING TRENDS

The yearly assessment cycle was changed to accommodate a 2 cycle tax billing system which does not allow for the most recent market
valuation data to be incorporated into the yearly assessment decisions. This issue keeps our assessment values running behind the
current escalating real estate market.
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CITY ASSESSOR STRATEGIC ACTION
PLAN
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CITY ATTORNEY

STRATEGIC ACTION
PLAN

CITY ATTORNEY DEPARTMENT OVERVIEW

The Office of the City Attorney provides legal advice and services to the City Council, the Mayor,
the Chief Administrative Officer, and all departments, boards, commissions, and agencies of the
City in all matters affecting the City; accepts service of legal process on behalf of the City;
defends the City, the Council or any member thereof, or any officer or employee of the City, or
any trustee or member of any board or commission appointed by the City Council in any legal
proceeding where they may be named as a defendant; renders legal opinions in writing when
requested; and participates in bond authorizations and bond issuances as authorized by

ordinance.

MISSION

The Office of the Richmond City Attorney endeavors to render timely legal services of only
the highest quality to the City Council and the City Administration, consistent with its
commitment to professionalism. The office functions as both advisor and advocate as it
pursues the City's goals while remaining dedicated to principles of ethical behavior,

efficiency, and accountability.

VISION

The Office of the City Attorney serves a key role in the areas of timely and competent legal
services; policy and legal compliance; blight removal and neighborhood improvement;
economic development; revenue collection and enhancements; policy development; and

human services delivery to families.

MAYORAL PRIORITY AREA/S IMPACTED

e Efficient & High-Quality Service Delivery
COUNCIL FOCUS AREA/S IMPACTED

e Responsive, Accountable and Innovative Government

AGENCY FISCAL SUMMARY - CITY ATTORNEY

Budget Summary

FY 2018
Actual

FY 2019
Actual

FY 2020
Adopted

FY 2021
Adopted

Personnel Services $2,648,354 $2,585,039 $3,611,057 $3,727,765
Operating 243,309 5,957,961 505,576 315,227
Total General Fund $2,891,664 $8,543,000 $4,116,633 $4,042,992
Special Fund 6,977,131 6,046,256 3,451,806 1,501,829
Total Agency Summary $9,868,795 | $14,589,256| $7,568,439| $5,544,821
Per Capita $43.49 $64.29 $33.35 $24.03
*Total Staffing 33.22 35.19 35.21 35.26
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CITY ATTORNEY -

GENERAL OVERVIEW
CITYWIDE STRATEGIC PRIORITIES IMPACTED
5. Efficient & High Quality Service Delivery Choose an item. Choose an item. Choose an item. Choose an item.
CITYWIDE STRATEGIC GOALS IMPACTED CITYWIDE STRATEGIC OBJECTIVES IMPACTED
Provide efficient and high quality public service. Improve Departmental Performance and Service Delivery of City
Departments and Functions
GUIDING & GOVERNING DOCUMENTS SERVICE AREAS
Attached e Legal counsel

Charter of the City of Richmond

Code of the City of Richmond

Code of Virginia

Virginia State Bar Rules of Professional Conduct

Legal representation in civil litigation
Blight removal

Revenue collection

Human services delivery

ORG CHART FY20 ACCOMPLISHMENTS
Attached e Developed and implemented tracking system to measure and
enhance timeliness of delivery of legal services not otherwise
regulated by law or policy.

o Exceeded the targeted number of delinquent properties projected
to be redeemed or auctioned annually.

MAJOR FY2021 DEPARTMENT GOALS AND INITIATIVES

DEPARTMENT RELATES DEPARTMENT RELATESTO EXPECTED INITIATIVE(S) FY20 COMMENTS
GOAL TO OBIJECTIVE CITYWIDE OUTCOME BUDGET
CITYWIDE OBIJECTIVE
GOAL
Provide competent #5 - Provide Priority Area 5 - Unless otherwise To continue to employ N/A  $4,116,633
legal representation,  Pprovide competentlegal  |mprove mandated - and maintain (GF)
directly and through  efficient representation  pepartmental respond to professional legal staff
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CITY ATTORNEY -

DEPARTMENT RELATES TO
OBIJECTIVE CITYWIDE
OBIJECTIVE

DEPARTMENT
GOAL

RELATES
TO
CITYWIDE

GOAL
staff, to all and high and promptand = Performance and
constituent/essential quality timely Service Delivery of
parts of the City public responses to City Departments
organization service requests for and Functions
q legal service
delivery

PR COMMENTS
or

AR?

FY20
BUDGET

EXPECTED
OUTCOME

INITIATIVE(S)

and to continue to refine
tracking measures to
track requests to the
office.

requests for legal
services with a 75%
response rate of 10
days.

OVERVIEW OF ACCOMPLISHMENTS AND CRITICAL SERVICES AND PERFORMANCE TRENDS

Legal Counsel (SV1601): Legal Counsel is the primary function of the
Office of the City Attorney. The Office continues to provide to
Administration and Council timely and competent legal services;
guidance in policy and legal compliance and policy development;
efforts to eliminate blight removal and neighborhood improvement;
legal assistance with economic development; and human services
delivery to families. In early 2018 a pilot tracking system to measure
requests for legal services was evaluated and the tracking measure
was fully implemented FY2019.

Measures FY18 | FY19 | FY20 | Fy21
Actual | Actual | Target | Target

% of Request for legal services | 64% 73% 75% 75%

completed within 10 working

days

% of time spent on direct 89% 89% 90% 90%

delivery of legal services

ISSUES & EMERGING TRENDS

Staff compensation continues to lag behind that paid by peer jurisdictions
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CITY ATTORNEY ACTION PLAN

CITY ATTORNEY’S OFFICE

Interim City Attorney AL t Analyst 5
E Asci Princinal Haskell C. Brown, IIT (Council Agency)
Corona B. Barrow (Office Manager)
Kimberly H Mason
Civil Governance and Human Operations and Special Litigation
Litigation Finance Services Development and Public Safety
Depaty City Attorney Acting Deputy City Attorney Depaty City Attorney Depauty City Attorney Depaty City Attorney
Laura K Drewry Tabrica €. Rent; M. Janet Paleer Bonnie M. Ashley Gregory A Lukannski
- - s = ’ ﬂ.ﬂm .m mt - - .
; i : ; e et Senior Paralegal
City Attorney City Attorney Citty Attorney City Attorney .
Richerd E. Hill, Jr. (Arting as Deputy City Attorney) Erisha Dillard-Brady David B. Kearney Melanie B Mailery
Susan M. M Alexan Griffin Gibson
Wit P. Marks cKenney _ :
_— Assistant Assistant Assistant Syivia W, Harding
5 City Attormey City Attormey City Attorney
City Aftorney Caitlin . Weston Masthew B Morris Andrew A Gore Legal Secretary
Zachary P. Grubaugh >
i Senior Paralegal Assistant f
o Barben I Fore Katherine V. 0’Bryan City Attorney
Margaret . Dayle Austin B Phillips
Senior Paralegal Facant Cerelia 0. Harris Senior Paralesal
Valerie K Viee o L
a L Diebel
Legal Secretary Legal Secretary
_ Paralegal Vacant Distardi D. Spillman Paralegal
Erinta E. Huckaby =
Paralegal
Denise Pirman
01/15/2020
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CITY AUDITOR STRATEGIC ACTION

CITY AUDITOR DEPARTMENT OVERVIEW

We are committed to providing professional, independent auditing services to City agencies, in
order to promote

e Full financial accountability
e Efficiency and effectiveness of operations and programs
e Compliance with relevant laws and regulations

Under the guidance of the city's Audit Committee, the audit staff helps support management's
internal control structures. Thereby, the office assists the City Council and the city
administration in achieving their goals and objectives.

MISSION

The mission of the City Auditor's Office is to promote open and accountable government
through independent audit services.

VISION

Leading in local government auditing.

MAYORAL PRIORITY AREA/S IMPACTED

e Efficient & High-Quality Service Delivery
COUNCIL FOCUS AREA/S IMPACTED

e Responsive, Accountable and Innovative Government

AGENCY FISCAL SUMMARY - CITY AUDITOR

Budget Summary FY 2018 FY 2019 FY 2020 FY 2021
Actual Actual Adopted Adopted
Personnel Services $1,605,642 $1,233,110 $1,512,231 $1,537,091
Operating 534,546 322,160 475,233 451,393
Total General Fund $2,140,188 $1,555,270 $1,987,464 $1,988,484
Total Agency Summary $2,140,188( $1,555,270| $1,987,464| $1,988,484
Per Capita $9.43 $6.85 $8.76 $8.62
*Total Staffing 15.00 13.00 13.00 13.00
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CITY AUDITOR STRATEGIC ACTION

GENERAL OVERVIEW

CITYWIDE STRATEGIC PRIORITIES IMPACTED

5. Efficient & High Quality Service Delivery

CITYWIDE STRATEGIC GOALS IMPACTED CITYWIDE STRATEGIC OBJECTIVES IMPACTED
Provide efficient and high quality public service delivery. e Improve Departmental Performance and Service Delivery of
City Departments and Functions
Preserve public trust through prevention investment, e Improve the internal and external communication of city
transparency, and accountable service delivery. operations and build a transparent government for city
employees and citizens
Develop and implement human and financial management e Submit Key Financial Documents such as the CAFR
practices that are sustainable, transparent, efficient and (Comprehensive Annual Financial Report) on time and
accountable. accurately each year
See attached e Internal Audit Services

e Administration of the External Audit Contract
e External Audit Support

GUIDING & GOVERNING DOCUMENTS FY20 ACCOMPLISHMENTS

e Government Auditing Standards (GAO) e Completed 91.6% of scheduled audits goal is 90%

e Richmond City Code 4.18 Sec. 2-184-188 o Audit effectiveness results 4.5 on a 1-5 scale

e City & City Auditor Policies & Procedures e Audit recommendations received a 97% concurrence rate
(81/83)

e Audits identified $1.4 million of cost savings/dollar impacts.

e 55% of open recommendations implemented the highest single
year rate since FY11.

e Completed conversion to our new Pentana audit software.

MAJOR FY2021 DEPARTMENT GOALS AND INITIATIVES
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CITY AUDITOR -

DEPARTMENT
GOAL

RELATES TO
CITYWIDE
GOAL

DEPARTMENT

OBIJECTIVE

RELATES TO
CITYWIDE
OBIJECTIVE

EXPECTED
OUTCOME

INITIATIVE(S) PR

FY20
BUDGET

COMMENTS

Development
and completion
of the annual
audit plan with
concurrence and
implementation
of audit
recommendation
s that identify
cost savings,
promote
efficiency,
effectiveness and
promote
compliance and
accountability

Preserve
public trust
through
prevention
investment,
transparency,
and
accountable
service
delivery.

Develop and
implement
human and
financial
management
practices that
are
sustainable,
transparent,
efficient and
accountable.

Provide
efficient and
high quality
public service
delivery.

Promote full
financial
accountability

Promote
efficiency and
effectiveness
of operations
and programs

Promote
compliance
with relevant
laws and
regulations.

Improve
Departmental
Performance
and Service
Delivery of
City
Departments
and Functions

Improve the
internal and
external
communicatio
n of city
operations
and build a
transparent
government
for city
employees
and citizens

Completion of 90%
of scheduled
audits subject to
staffing and
requested special
projects.

Concurrence with
a high percentage
of
recommendations
and effective
implementation of
agreed to
recommendations.

or
AR
?
Ten week N/
rolling A
schedule to
monitor
completion of
the plan
throughout
the year.

Scheduling of
audit staff on
multiple
projects.
Monitoring of
staff
productivity
with 80% of
time spent
direct on
audits.

Meetings on
follow up
weekly with
representativ
es of the
CAQ’s office

$1,665,94
6
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CITY AUDITOR -

DEPARTMENT RELATESTO DEPARTMENT RELATES TO EXPECTED INITIATIVE(S) FY20 COMMENTS
GOAL CITYWIDE OBIJECTIVE CITYWIDE OUTCOME BUDGET
GOAL OBJECTIVE
External Audit Preserve Promote full Submit Key Completion of the = Work N/ | $321,518
Contract and public trust financial Financial CAFR audit and annually with = A
audit support. through accountability | Documents Single Audit and procurement
prevention . such as the audit support by to have
investment, CAFR Nov. 30 of each externa
transparency, = Promote (Comprehensi | year. auditor under
and compliance ve Annual contract by
accountable with relevant | Financial May 1%,
service laws and Report) on Schedule
delivery regulations. time and relative audit
accurately support to be
each year completed
annually by
Oct. 15

SECTION 2-58
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CITY AUDITOR STRATEGIC ACTION

OVERVIEW OF ACCOMPLISHMENTS, CRITICAL SERVICES, AND PERFORMANCE TRENDS

Audit Services SV1801 - This Measures PR or AR? FY18 Actual FY19 Actual FY20 Target FY21 Target
service measurement is based on Completion of N/A 80% 91.6% 90% 90%
the scheduled and approved audit | Scheduled Audit
plan and what percentage of the Plan
projects were completed. Cost savings N/A $959,000 $1.4 million $1 million $1 million
The second measure tracks the cost | dollar impacts
savings and dollar impacts of the Completion of PR Complete Complete Complete Complete
completed audits. CAFR/Single
The third measure tracks the Audit and
completion of required external required audit
audits and audit support. services support
by Nov 30
Audit Services SV1801 — This Measures PR or AR? FY18 Actual FY19 Actual FY20 Target FY21 Target
service measurement takes the Recommendation | N/A 98.9% 97% 95% 95%
total number of audit Concurrence Rate
recommendations in a fiscal year | Single Year N/A 25% 55% 55% 55%

and defines how many were
agreed to be implemented.

The implementation rate then
determines the amount open at
the start of the annual follow up
and what percentage are
completed and closed.

Recommendation
Implementation
Rate
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CITY AUDITOR STRATEGICACTION
PLAN
Audit Services SV1801 - Audit Effectiveness Measures PR or AR? FY18 FY19 FY20 FY21
Questionnaires are sent at the end of each audit. This Actual Actual Target Target
measure summarizes the following categories on a 5 Audit N/A 4.3 4.5 4.2 4.2
point scale with 5 being the highest. Effectiveness
1.  The various phases of the audit and scope were clearly Results 4.5
explained prior to starting the audit work.
2. The audit staff exhibited sufficient technical skills and obtained onal-5
knowledge of the work and systems of areas being audited. scale
3. The audit staff shared the audit findings to department
management for discussion and revision throughout the audit
process.
4.  The audit report was accurate and concisely written but had the
appropriate level of detail to support the audit findings.
5. The audit was conducted in a professional manner and staff

were fair and reasonable while conducting the audit.
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CITY AUDITOR STRATEGIC ACTION

ISSUES & EMERGING TRENDS

Talent Management — Recruiting and retaining quality audit professionals is an ongoing challenge in the current and likely
future job environment. The Audit Plan is predicated on having audit positions not only funded but filled. Staffing shortages
due to unfilled positions expose the City to many areas of risk. The City Auditor’s office has broad banded the auditor position
and built a career path so auditors can progress from staff auditor to lead auditor. Recruiting some auditors from the State of
Virginia or other localities can be challenging with separate retirement systems.

IT & Technology Auditing - Automation of not only auditing practices but the systems and areas of audit is challenging in a
highly evolving and technological business world. Highly skilled auditors with automation are needed to extract information
and perform data analytics for almost every audit we work on. Cybersecurity threats to local governments represent significant
risk and protecting sensitive data and systems to serve the community is challenging. We have used contractors to assist in
network security evaluations and will continue to need to invest limited funding on auditing to identify threats to the City’s
information resources.

External Auditing — The current external audit contract is in its 3™ year of a fixed price and has two renewal years remaining.
We will need to monitor budgeted funding for this carefully moving forward.
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CITY AUDITOR STRATEGIC ACTION

Richmond City Auditor’s Office g
Organization Chart
(1) City Auditor
(1) Executive
Assistant |l
(1) Deputy |
City Auditor \@
(2) Lead
Auditors
(1) Audit Manager ”
1
I
I
(1) Senior Auditor & (6) Staff Auditors
13 FTE
------ Denates project supervision
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STRATEGIC
ACTION PLAN

CITY CLERK'S OFFICE

CITY CLERK’S OFFICE OVERVIEW

The Office of the City Clerk is a user-friendly agency, committed to providing prompt,
professional and courteous service. It is the duty of the City Clerk to: maintain the official record
of legislation considered by Council; preserve an accurate and concise journal of all City Council
proceedings; function as the filing officer for various regulations, protests, petitions, statements
of economic interest; assure proper notification to citizens of impending legislation, traffic
studies and agreements; perform Oaths of Office for designated City Officials; process Mayoral
vetoes; facilitate board appointments and reappointments by maintaining comprehensive
information on Boards, Authorities, Commissions and Committees, managing the database
which contains information on various boards and timely processing board applications to aid
Council and the Mayor in fulfilling appointments; certify official documents of the City.

MISSION

The mission of the Office of the Richmond City Clerk is to ensure the preservation, integrity, and
accessibility of the City's official record through the shared management of the legislative
process, to provide administrative and technical support to the City Council, to create and
disseminate accurate information concerning legislative decisions and policies, and to protect
the City Seal.

VISION

The Office of the Richmond City Clerk is a user-friendly agency, committed to providing prompt,
professional, and courteous service

MAYORAL PRIORITY AREA/S IMPACTED

e Efficient & High-Quality Service Delivery
COUNCIL FOCUS AREA/S IMPACTED

e Responsive, Accountable and Innovative Government

AGENCY FISCAL SUMMARY - CITY CLERK'S OFFICE

Budget Summary FY 2018 FY 2019 FY 2020 FY 2021
Actual Actual Adopted Adopted
Personnel Services $520,159 $547,009 $688,897 $747,821
Operating 250,317 209,496 451,350 245,208
Total General Fund $770,476 $756,506 $1,140,247 $993,029
Total Agency Summary $770,476 $756,506| $1,140,247 $993,029
Per Capita $3.40 $3.33 $5.02 $4.30
*Total Staffing 8.00 8.00 8.00 8.00
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CITY CLERK'S OFFICE ACTION PLAN

GENERAL OVERVIEW

CITYWIDE STRATEGIC PRIORITIES IMPACTED

5. Efficient & High Quality Service Delivery Choose an item. Choose an item. Choose an item. Choose an item.

CITYWIDE STRATEGIC GOALS IMPACTED CITYWIDE STRATEGIC OBJECTIVES IMPACTED

Provide efficient and high quality public service delivery Improve the internal and external communication of city
operations and build a transparent government for city
employees and citizens

GUIDING & GOVERNING DOCUMENTS SERVICE AREAS

Virginia State Code Maintaining the official record of legislation
e Richmond City Charter considered by City Council
e Robert’s Rules of Order e Preserving an accurate and concise journal of all City
e Council’s Rules of Procedure Council proceedings
e Adopted Ordinances and Resolutions e Functioning as the filing officer for various
e Departmental Standard Operating Procedures regulations, protests, petitions, conflict of interest
forms

e Assuring proper notification to citizens of pending
legislation, traffic studies and agreements

e Performing oaths of office for designated City officials

e Processing mayoral vetoes

e Facilitating board appointments and reappointments
by maintaining comprehensive information on
boards, authorities, commissions and committees,
managing the database which contains information
on various boards and timely processing board
applications to aid Council and the mayor in fulfilling
appointments

e Certifying official documents of the City

Attached e http://www.richmondgov.com/CityClerk

e https://richmondva.legistar.com
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CITY CLERK'S OFFICE -

MAJOR FY21 DEPT GOALS AND INITIATIVES

DEPT GOAL RELATES DEPT RELATESTO EXPECTED INITIATIVE(S) FY21 COMMENTS
TO OBIJECTIVE CITYWIDE OUTCOME BUDGET
CITYWIDE OBIJECTIVE
GOAL
Improve technical Provide Support Increase use = Enhanced citizen = Council chamber N/A
efficiency of efficient transparency and engagement audio-visual
Council meetings = and high and effectiveness especially during = upgrade
quality initiatives of pandemic
public that increase = technology
service engaged
delivery citizenry
Augment Provide Support Increase use | Increased board  Deploy innovative = N/A DIT supported
functionality of efficient transparency and membership and  boards and
boards and and high and effectiveness efficiency of commissions
commissions quality initiatives of administrative software
application portal = public that increase technology process
and enhance service engaged
management of delivery citizenry

appointments

OVERVIEW OF FY21 ACCOMPLISHMENTS AND CRITICAL SERVICES AND PERFORMANCE TRENDS

Provide for the shared Measures FY19 Actual FY20 Actual FY21Target FY22 Target
management of the

legislative process by # of Ordinances and 393 445 425 425
creating and Resolutions Introduced

disseminating accurate

information concerning
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CITY CLERK'S OFFICE ACTION PLAN

legislative decisions and

policies of City Council

(Sv0604)

Provide for the Measures FY19 Actual FY20 Actual FY21Target FY22 Target
assurance of proper

notification to citizens of | # of Public Hearings 116 130 120 120
pending legislation Advertised

(SV0604)

Facilitate the timely Measures FY19 Actual FY20 Actual FY21Target FY22 Target
processing of board

applications to aid # of Board Appointment 213 240 250 250

Council and the mayor Applicants Processed

in fulfilling

appointments for
various boards,
authorities,
commissions and
committees of the city
(SV0411)

ISSUES & EMERGING TRENDS

e Council chamber modernization

e Electronic voting

e Boards and commissions software

e Records retention and digitization of archives

e Office and Council chamber security and/or safety
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CITY CLERK'S OFFICE ACTION PLAN

CITY OF RICHMOND

CITY COUNCIL — OFFICE OF THE CITY CLERK

ORGANIZATIONAL CHART

City Clerk

v
Deputy City Clerk

h 4

Council Management Analyst

A 4

A 4

Executive Assistant

\ 4

Executive Assistant

A 4

Council Management Analyst,
Associate

\ 4

Executive Assistant

Executive Assistant
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CITY HEALTH DISTRICT STRATEGICACTION

RICHMOND CITY HEALTH DISTRICT DEPARTMENT OVERVIEW

The RCHD provides a comprehensive set of public health programs and services for the City of
Richmond. RCHD efforts include clinic, field and community based efforts in the areas of
reproductive health, communicable disease control, various categorical public health programs,
environmental health and disaster preparedness and response.

MISSION

To expose and address the root causes of health disparities, protect health by preventing the
spread of disease, and build health equity by partnering with communities and working
collaboratively across sectors.

VISION

A culture of health in Richmond where all policies, programs, partnerships, and places are
designed to promote equity and thriving.

MAYORAL PRIORITY AREA/S IMPACTED

e Adult & Youth Education

e Public Safety, Health, & Wellness

e Efficient & High-Quality Service Delivery
e Vibrant, Inclusive, & Mobile Communities

COUNCIL FOCUS AREA/S IMPACTED

e Strong Futures for Children, Adults, and Families

e Safe Neighborhoods

e 21st Century Richmond: Planned Growth, Economic Progress, and Affordable Housing
e Responsive, Accountable and Innovative Government

e Strategic Infrastructure Investment

AGENCY FISCAL SUMMARY — RICHMOND CITY HEALTH DISTRICT

20 ey ‘actusl  Actusl  Adopted  Adopted
Operating $3,781,490|  $4,030,490 $4,863,490 $4,563,490
Total General Fund $3,781,490|  $4,030,490 $4,863,490 $4,563,490
Total Agency Summary $3,781,490 $4,030,490 $4,863,490 $4,563,490
Per Capita $16.66 $17.76 $21.43 $19.78
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CITY HEALTH DISTRICT STRATEGICACTION

GENERAL OVERVIEW

DEPT VISION STATEMENT
A culture of health in Richmond where all policies, programs,
partnerships, and places are designed to promote equity and thriving.

DEPT MISSION STATEMENT
To expose and address the root causes of health disparities, protect
health by preventing the spread of disease, and build health equity by
partnering with communities and working collaboratively across

sectors.
CITYWIDE STRATEGIC PRIORITIES IMPACTED

1. Adult and Youth Education 3. Vibrant, Inclusive, & Mobile Communities 4. Public Safety, Health, & Wellness
5. Efficient & High Quality Service Delivery Choose an item.
Encourage life-long learning (FA, CC, PS). Collaborate and support community engagement for learning.
Provide tangible housing options for citizens (FA). Provide adult housing counseling.
Promote healthier community through education and outreach (HS, Promote healthy lifestyles (exercise, nutrition and healthcare)
ECD, PS). Prevent substance (mis)use
Promote the well-being of children and families (HS, ECD, PS). Reduce food insecurity and diets of inadequate quality for

optimal health
Provide a safe, caring, and family home for child
Provide efficient and high quality public service delivery (PS, HS, ECD, Establish a culture of responsiveness and resident centric
CQ) service perspective
Focus on creating a culture of continuous improvement

GUIDING & GOVERNING DOCUMENTS SERVICE AREAS

e General Law in the Code of VA e Essential Public Health Services
e Local Government Agreement e Cross-cutting Foundational Capabilities
e Virginia Plan for Well-Being e Community Health
e Richmond City Council: Recommended Budget
Priorities

e Richmond Municipal Code

ORG CHART WEB LINKS TO INITIATIVES

e See attached e https://www.vdh.virginia.gov/richmond-
city/resource-centers/
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CITY HEALTH DISTRICT -

MAJOR FY2021 DEPARTMENT GOALS AND INITIATIVES

DEPT GOAL

RELATES
TO
CITYWIDE

DEPT
OBIJECTIVE

RELATES TO
CITYWIDE
OBIJECTIVE

EXPECTED
OUTCOME

INITIATIVE(S)

FY21
BUDGET

COMMENTS

GOAL

Apply the Encourage Dedicate Collaborate Meet the Utilize existing NA NA See Impact Area 1
population life-long clinical staff and support changing needs  relationships, clinical (Navigation and
health lens to all learning resources to = community of individuals data, and community Maximizing Clinical
aspects of specific, engagement and families. assessments to identify Assets) in RCHD Strategic
clinical services. targeted for learning. targeted community Plan

Maximize population engagement, outreach,

RCHD’s clinical health advocacy, and

assets, facilitate initiatives. educational initiatives

holistic, patient- Provide Design for partner

centered care opportunities participation, staff

that supports to develop preparation, and

positive health targeted evaluation to maximize

outcomes, and residential impact.

optimize outreach,

capacity for education

navigation and and support.

linkage to wrap-

around services.

Connect Provide Expand Provide adult Address the Work with partners to NA $250,000 @ See Impact Area 4
residents, tangible place-based housing social develop a blueprint for Resource | (Fostering Health in
service housing RCHD Direct | counseling. determinants of = supporting residents Centers Priority Communities) of
providers, options for = Services health and help | who seek to transition RCHD Strategic Plan
advocates, and citizens. partners adopt | from traditional public

others who seek
to support
health in

housing to safe and
stable housing that
supports health.

a public health
lens in their
work as we
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CITY HEALTH DISTRICT -

FY21
BUDGET

RELATES TO COMMENTS

CITYWIDE

EXPECTED
OUTCOME

DEPT GOAL RELATES DEPT

TO OBIJECTIVE

INITIATIVE(S)

CITYWIDE
GOAL

OBIJECTIVE

Richmond’s
highest-priority
communities.

collaborate
more closely
with residents,
community
based
organizations,
and other
stakeholders

Support Promote Improve Reduce food Improve health | Enroll parenting teens NA NA See Impact Area 6
generations of the well- equitable insecurity and = and thriving for  in the Resource (Thriving Families and
Richmond being of health diets of every resident Mothers program. Thriving Youth) of RCHD
families to children outcomes for inadequate and at every Promote breastfeeding Strategic Plan
thrive, and Richmond quality for stage of life among teen mothers.
maximizing on families mothers and  optimal health Increase WIC
collaborative, young participation.
evidence-based children. Promote breastfeeding
programs through 5 months
and practices. among WIC

participants.
Support Promote Improve Provide a safe, Improve health | Collaborate and plan NA NA See Impact Area 6
generations of the well- equitable caring, and and thriving for | around infant and (Thriving Families and
Richmond being of health family home every resident maternal mortality. Thriving Youth) of RCHD
families to children outcomes for = for child and at every Strategic Plan
thrive, and Richmond stage of life
maximizing on families mothers and
collaborative, young
evidence-based children.
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DEPT GOAL

CITY HEALTH DISTRICT -

RELATES
TO
CITYWIDE

DEPT
OBIJECTIVE

RELATES TO
CITYWIDE
OBIJECTIVE

EXPECTED
OUTCOME

INITIATIVE(S)

FY21
BUDGET

COMMENTS

programs
and practices.

Apply the
population
health lens to all
aspects of
clinical services.
Maximize
RCHD’s clinical
assets, facilitate
holistic, patient-
centered care
that supports
positive health
outcomes, and
optimize
capacity for
navigation and
linkage to wrap-
around services.

Leveraging our
expertise and
community
partners to
decrease harms
from opioid
use/substance
abuse in the

GOAL

Promote
healthier
community
through
education
and
outreach

Promote
healthier
community
through
education
and
outreach

Develop and
utilize an
evidence-
based
navigation
and case
management
model that
connects
residents to
holistic
community
services and
a medical
home.

Promote
harm-
reducing
activities
RCHD and
other
community
efforts.

Promote
healthy
lifestyles
(exercise,
nutrition and
healthcare)

Prevent
substance
(mis)use

Meet the
changing needs
of individuals
and families

Improve
recovery and
survival rates in
every
community we
serve.

Implement evidenced
based navigation model
to compliment clinical
services focus areas.
Maintain and improve a
digital community
resource list, and
standardized tools to
support navigation
services at RCHD.

Use CHW's to provide
navigation services.
Train staff and grow our
clinical navigation
capacity.

Train staff and integrate
tools into routine care.
Increase distribution of
Naloxone to high risk
populations.

Support
Comprehensive harm
reduction programs.

NA

NA

$200,000
CHWs

NA

See Impact Area 1
(Navigation and
Maximizing Clinical
Assets) of RCHD Strategic
Plan

See Impact Area 3 (Opioid
& Substance Abuse) of
RCHD Strategic Plan
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DEPT GOAL

CITY HEALTH DISTRICT -

RELATES
TO
CITYWIDE
GOAL

DEPT
OBIJECTIVE

RELATES TO
CITYWIDE
OBIJECTIVE

EXPECTED
OUTCOME

INITIATIVE(S)

FY21
BUDGET

COMMENTS

Richmond
community

Connect
residents,
service
providers,
advocates, and

Promote
healthier
community
through
education

others who seek and

to support
health in
Richmond’s
highest-priority
communities.

Champion
evidence-based
policies to
advance the
public's health
and health
equity. Elevate
community
voices and
partners to

outreach

Provide
efficient
and high
quality
public
service
delivery

Expand
place-based
RCHD Direct
Services

Elevate the
voices of
residents in
policy
discussions
and priority-
setting.

Promote
healthy
lifestyles
(exercise,
nutrition and
healthcare)

Establish a
culture of
responsiveness
and resident
centric service
perspective

Address the
social

determinants of

health and help
partners adopt
a public health
lens in their
work as we
collaborate
more closely
with residents,
community
based
organizations,
and other
stakeholders

Improve every
resident’s
opportunity to
live a healthy
life.

Utilize engagement NA NA
efforts to expand
services into priority
neighborhoods.

Secure
reimbursement/funding
opportunities that
support the
sustainability and
expansion of the CHW
program.

Link Medicaid-qualified
Richmonders to
enrollment assistance.

Collaborate and listen NA NA
for grass root priorities.

Connect residents to

policy making

processes.

Support Policy work.

See Impact Area 4
(Fostering Health in
Priority Communities) of
RCHD Strategic Plan

See Impact Area 5
(Change Policy to Change
Outcomes) of RCHD
Strategic Plan
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DEPT GOAL

CITY HEALTH DISTRICT -

RELATES DEPT

TO OBIJECTIVE
CITYWIDE

GOAL

RELATES TO
CITYWIDE
OBIJECTIVE

EXPECTED
OUTCOME

INITIATIVE(S)

FY21
BUDGET

COMMENTS

impact policy
development
and adoption.

Strengthening
the foundation
of public health
through
seamless
delivery of core
public health
services.

Provide Prioritize Focus on
efficient continuous creating a
and high quality culture of
quality improvement continuous
public in core improvement
service services,
delivery incorporating

internal and

external

inputs to

evaluate

priorities.

Ensure all
residents have
the information
and access to
services they
need to thrive

Implement a process
for collection of
customer and partner
feedback

NA NA See Impact Area 8 (Core
Services) of RCHD

Strategic Plan
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CITY HEALTH DISTRICT

STRATEGIC ACTION
PLAN

OVERVIEW OF ACCOMPLISHMENTS, CRITICAL SERVICES, AND PERFORMANCE TRENDS

Essential Public Health Measures FY19 Actual FY20 Actual FY21Target FY22 Target
Services — Areas of
expertise or program- % of restaurant 90 90 90 90
specific activities that are Inspections .
essential to protect the completed on time
community’s health. % of newly diagnosed | 90 90 90 90
Including Communicable patients with early
Disease Control; Chronic syphilis or HIV who
Disease and Injury are appropriately
Prevention; Environmental | counseled
Health; Maternal and Child | # of people navigated | 315 346 346 346
Health; and Access to and to medical homes
Linkage with Clinical Care.
Foundational Capabilities — | Measures FY19 Actual FY20 Actual FY21Target FY22 Target
Cross-cutting skills and
Customer feedback No No Yes Yes

capacities needed to
support the essential public
health functions, and other
programs and activities, key
to protecting the
community’s health and
achieving equitable health
outcomes. Assessment, All
Hazards Preparedness and
Response, Policy
Development and Support,
Communications,
Community Partner
Development,

system in place
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CITY HEALTH DISTRICT STRATECICACTION
PLAN

Organizational

Competencies (including

Leadership/Governance;

Health Equity;

Accountability/Performance

Management; Quality

Improvement; Information

Technology; Human

Resources; Financial

Management; and Legal)

Community Health — Measures FY19 Actual FY20 Actual FY21Target FY22 Target

Programs and activities

specific to our health # of patients at RCHD FP | 696 842 750 750

department or our clinics using forms of

community’s needs birth control (birth

determined to be of control pills, condoms,

additional critical etc.) who do not get

significance and are also | Pregnant within 12

are supported by the months of beginning use

foundational % of WIC eligible NA 85.3 86 86

capabilities. Including participants

WIC; Adolescent Health; | WIC data 7/19-3/19

Youth Violence only)

Prevention; Resource % of WIC participants 12.5 16.5 16.5 16.5

Mothers; and Virginia who breastfeed

Family & Fatherhood

Initiative. % WIC participants NA 20% 21.6 21.6

breastfeed through 5
months of age

CITY OF RICHMOND,
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CITY HEALTH DISTRICT STRATEGICACTION

# of individuals trained 1275 2654 2654 2654
in using Naloxone

# of Naloxone doses 2738 5308 5300 5300
dispensed
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CITY HEALTH DISTRICT STRATEGICACTION

ISSUES & EMERGING TRENDS

e COVID 19 Response and eventual vaccination

e Integrated service connection with our navigation program

e Maternal and Child Health - Racial inequities in infant mortality

e Opioids - Need to increase/create linkage to engage in treatment

e Budget uncertainty - Federal, State and City allocations of course but philanthropy as well.
e Continued partnership with Community Health Workers

e Partnering with the City on health equity proposals.
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CITY HEALTH DISTRICT STRATE e N
DANNY AVULA
8B Public Health District Director M.D. (RC001) 492
Public Health Programs
MELISSA VIRAY DEANNA KRAUTNER

8A Public Health Physician Supr(RC012) 488
Community Health

7A Human Services Program Director Senior (03532) 474
Business Administration

AMY POPOVICH
6A Public Health Nurse Manager Senior 42023 (RC051) 455
Public Health Programs

RUTH MORRISON
5C Policy Analyst Senior 21242 (RC171) 246
Business Administration

PATRICIA MILLS
5C Human Services Program Supervisor (RC045) 448
Public Health Programs

FERNANDORODRIGUEZ
5A Public Relations Coordinator 35253 (RC113) 319
Public Health Programs

DORATHY LAY
3B Executive Secretary Sr 11038 (RC010) 86
Business Administration
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CITY HEALTH DISTRICT STRATEGIC ACTION
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COMMUNITY WEALTH BUILDING e

OFFICE OF COMMUNITY WEALTH BUILDING OVERVIEW

The Office of Community Wealth Building serves as the collective impact hub for an
informed, energized, and alignhed community of non profits, ministries, government agencies,
funders, businessesand people Community Wealth Builders. We coordinate the
implementation of a service delivery and philanthropic approach - based on a Self Sufficiency
Framework - that provides a consistent ladder out of poverty through access to quality
employment and related supports. We are the connector between the ideas for transforming
communities that are created by the people and the assets that exist in the community and
we provide comprehensive workforce assistance for thousands of people each year.

MISSION

The mission of the Office of Community Wealth Building is to create policy and structural
change resulting in a coherent ladder out of poverty for our lowest income residents. This
ladder will be established through access to quality employment and related supports,
bolstering the community and economic assets of low income neighborhoods and creating
strong neighborhoods and educational opportunities to improve the life chances of Richmond's
low-income children.

VISION

One Richmond is a thriving community where all citizens have access to opportunities that
build wealth and well-being throughout their lives. Every Richmond resident will have access
to quality schools, quality employment opportunities and the training needed to be
successful in such opportunities, safe and vibrant neighborhood settings, mobility via an
effective transportation system, and a thriving civil society that supports strong families.

MAYORAL PRIORITY AREA/S IMPACTED

e Adult & Youth Education
e Vibrant, Inclusive, & Mobile Communities
e Economic Empowerment

COUNCIL FOCUS AREA/S IMPACTED

e Strong Futures for Children, Adults, and Families
e 21st Century Richmond: Planned Growth, Economic Progress, and Affordable Housing

e Strategic Infrastructure Investment
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COMMUNITY WEALTH BUILDING

STRATEGIC ACTION

PLAN
AGENCY FISCAL SUMMARY - COMMUNITY WEALTH BUILDING
Budget Summary FY 2018 FY 2019 FY 2020 FY 2021
Actual Actual Adopted Adopted
Personnel Services $1,477,998 $1,454,033 $1,566,413 $1,617,689
Operating 294,060 329,433 419,102 547,766
Total General Fund $1,772,058 $1,783,467 $1,985,515 $2,165,455
Special Fund 705,896 1,596,911 1,982,866 2,282,866
Total Agency Summary $2,477,954| $3,380,378( $3,968,381| $4,448,321
Per Capita $10.92 $14.90 $17.49 $19.28
*Total Staffing 20.50 34.00 34.00 34.00
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COMMUNITY WEALTH BUILDING AT o

GENERAL OVERVIEW
CITYWIDE STRATEGIC PRIORITIES IMPACTED
1. Adult and Youth Education 2. Economic Empowerment 3. Vibrant, Inclusive, & Mobile Communities
CITYWIDE STRATEGIC GOALS IMPACTED CITYWIDE STRATEGIC OBJECTIVES IMPACTED
Thriving economic opportunities for all Increase living wage jobs
Provide a strong workforce pipeline of well-educated | Provide Skill training in the community
and highly-skilled individuals Increase access to work force development programming
Promote the well-being of children and families Address crisis situations or barriers to enable a family to participate in work activities

Be one Richmond! Improve livability by championing | Create opportunities for social and economic inclusion
inclusivity and diversity

Increase public access to financial empowerment Provide community resources for monetary solutions
resources
e Charter, City of Richmond e Community Wealth Building
e The Richmond Municipal Code e Poverty Reduction & Wealth Building Collective Impact
e VDSS TANF Employment Grant e Workforce Development
Regulations e Mayor’s Youth Academy
e OCWSB Policy — Appropriate Attire e Wealth Building and Social Enterprise Initiative

e OCWSB Policy — Attendance

e OCWB Policy - Financial Purchasing
Procedures

e OCWSB Policy — Customer Service

e OCWB Policy — Media Relations

e Workforce Program Policies and
Procedures

ORG CHART WEB LINKS TO INITIATIVES
Attached e http://www.richmondgov.com/CommunityWealthBuilding/index.aspx
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COMMUNITY WEALTH BUILDING

STRATEGIC ACTION
PLAN

MAJOR FY2021 DEPARTMENT GOALS AND INITIATIVES

DEPT GOAL

Provide quality
service delivery
to Richmond
residents

RELATES TO
CITYWIDE
GOAL
Provide a
strong
workforce
pipeline of
well-educated
and highly-
skilled
individuals

DEPT
OBIJECTIVE

1. Increase
access to
workforce
development
programming

2. Provide
quality career
pathways
programming
(skills training)
to people living
in poverty

3. Provide
pathways to
City
careers/jobs

4.Increase new
businesses
partnering with
OCWB

RELATES TO
CITYWIDE
OBIJECTIVE

1. Increase
access to
work force
development
programming

2. Provide
Skill training
in the
community

3. Increase
access to
work force
development
programming

4. Increase
access to
work force
development
programming

EXPECTED
OUTCOME

1. Number of
Unduplicated
Participants
Enrolled

2a. Residents gain
certifications,
trainings, and
skills that make
them more
marketable for
employment

2b. Number of
jobs obtained in
Career Pathways.
2c. Number
participating in
the Workforce
Professionals class
2d. Number of
events, training
classes, and job
fairs per year

2e. Average
number of
participants in
event attendance
2f. Average
starting wage

INITIATIVE(S)

FY21
BUDGET

COMMENTS

1a. Provide tiered $2,976,973
service delivery

options to

participants and

track progress

1b. Prioritize access
to individuals who
are job-ready and
provide virtual
alternatives to those
who need more
extensive services.

2a. Enhance business
service management
of career pathway
recruitment

2b. Enhance business
service management
of career pathway
recruitment

2c. Redesign
Workforce
Professionals class to
promote outcome-
based efficiency
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DEPT GOAL

COMMUNITY WEALTH BUILDING -

RELATES TO

CITYWIDE
GOAL

DEPT
OBIJECTIVE

RELATES TO

CITYWIDE
OBIJECTIVE

EXPECTED
OUTCOME

2g. Participant
wage increase

3. Number of
individuals living
in poverty gain
employment with
the City of
Richmond

4a. Number of
Unduplicated
Business
Partnerships.

4b. Number of
businesses served

INITIATIVE(S) Fy21
BUDGET

COMMENTS

2d. Expand
partnerships to
maximize event
participation (i.e.
virtually and
physically)

2e. Expand
marketing efforts
and incentivize
participation

2f. Partner with
Social Enterprise to
maximize wage
efficacy

2g. Partner with
Social Enterprise to
maximize increase
efficacy

3. Enhance business
service management
of career pathway
recruitment for City
employment

4a. Expand employer
targets to develop
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DEPT GOAL

COMMUNITY WEALTH BUILDING -

RELATES TO
CITYWIDE

DEPT
OBIJECTIVE

RELATES TO
CITYWIDE

EXPECTED
OUTCOME

INITIATIVE(S)

FY21
BUDGET

COMMENTS

Improve
connection to
the community
including
involvement in
planning and
increasing
knowledge of
resources

GOAL

Be one
Richmond!
Improve
livability by
championing
inclusivity and
diversity

1. Strengthen
and grow
Ambassador
program

2. Grow faith
based
partnerships

3. Increase
opportunities to
connect to the
community

4. Increase
“community
voice”

OBIJECTIVE

Create
opportunities
for social and
economic
inclusion

1a. Increase
resident
involvement in
planning that
impacts the
community

1b. Increase
number of
residents trained
as ambassadors
1c. Improve
supports and
resources
provided to
Ambassador
Program

1d. Increase
number of people
reached through
community

more productive
partnerships that
lead to gainful
employment.

4b. Expand employer
targets to develop
more productive
partnerships that
leads to gainful
employment.

1la. "l Can Hear You" -
City leaders will go
into the community
to listen

1b. Ambassador
recruitment initiative
1c. Trainings for
ambassadors (mental
health,
communication ad
public speaking,
conflict resolution)
1d. Community
engagement
activities in RRHA
and other Richmond
communities
including paper
outreach

le. Community

$50,000
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DEPT GOAL

COMMUNITY WEALTH BUILDING -

RELATES TO
CITYWIDE

DEPT
OBIJECTIVE

RELATES TO
CITYWIDE

EXPECTED
OUTCOME

INITIATIVE(S)

FY21
BUDGET

COMMENTS

Improve two
generation
approach
provided to
families

GOAL OBIJECTIVE

Promote the 1. Increase Address crisis
well-being of number of situations or
children and individuals barriers to
families served through  enable a
the BLISS family to
program participate in

outreach

le. Number of
community
engagement
events attended
2a. Increased
amount of faith
organizations
partner with
OoCcwB

3. Increase
number of
listening sessions
3B. Increase
number of
community
engagement
activities

4. Increase
community
members trained
to provide
"community
voice"

1a. Increased
movement
upward on ladder
from crisis to
thriving

1b. Number of

engagement
activities in RRHA
and other Richmond
communities

2. Faith community
partnership

3a. OCWB listening
sessions

3b. Community
engagement
activities in RRHA
and other Richmond
communities
including paper
outreach

4. Train community
on "community
voice" & Community
stories initiative

1a. Institute tiered
service delivery
approach and
expand access to
tracking
mechanism/database

$430,263
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DEPT GOAL

COMMUNITY WEALTH BUILDING

STRATEGIC ACTION
PLAN

RELATES TO
CITYWIDE
GOAL

DEPT
OBIJECTIVE

2. Increase two
generation
collaborations
with community
partners

3. Increase
number of
youth
participating in
Mayor’s Youth
Academy

4. Increase
youth
programming
offered to youth
living in poverty
throughout the
year

5. Strengthen
families

RELATES TO
CITYWIDE
OBIJECTIVE
work
activities

EXPECTED
OUTCOME

BLISS participants
served

2. Increased
movement
upward on ladder
from crisis to
thriving

3a. Youth are
exposed to career
exploration,
leadership and
summer
employment
opportunities
3b. Number of
youth
participating in
MYA work
experience

4. Number of
youth
participating in
year round
activities

5. Number of
events and
activities
specifically
offered for
families (i.e.
families,

FY21
BUDGET

INITIATIVE(S)

COMMENTS

that outlines success
at each level

1b. Expand close-out
functions to
participants to
increase access for
new enrollees

2a. Engage youth
organizations with
parental contact to
partner in mutually
beneficial youth and
adult referrals (i.e.
Workforce and
childcare and
education programs)
2b. Youth partner
adoption of
collective impact
with OCWB

3a. Enhance our
capacity to address
the virtual expansion
of MYA through
community
partnership
expansion

3b. Enhance our
capacity to address
the virtual expansion
of MYA through
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DEPT GOAL

Increase
opportunities
for wealth
building
provided to
people who
live or have
lived in poverty

COMMUNITY WEALTH BUILDING -

RELATES TO

CITYWIDE
GOAL

Thriving
economic
opportunities
for all

Increase

public access
to financial
empowerment
resources

DEPT
OBIJECTIVE

RELATES TO
CITYWIDE
OBIJECTIVE

l.Increase Living = 1. Increase

Wage living wage
businesses jobs
2.Launch 2. Provide
Wealth Building = community
Initiative resources for
monetary
solutions

EXPECTED
OUTCOME

parenting,
fatherhood, etc.)

1. Increased
number of people
gain living wage
jobs

2a. Increased
number of people
gain access to
wealth building
resources (i.e.
credit repair,

INITIATIVE(S) FY21 COMMENTS
BUDGET

community

partnership

expansion

4. Enhance our
capacity to address
the virtual expansion
of MYA through
community
partnership
expansion

5. Family cooperative
initiative - Virtual
learning
opportunities
between parents to
empower traditional
and non-traditional
families toward
thriving in
partnership

1. Work with VICPP
(Virginia Interfaith
Center for Public
Policy) to help spread
information on the
upcoming changes
on the living wage
2a. Assist in creating
the Financial
Empowerment

$144,128
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DEPT GOAL

COMMUNITY WEALTH BUILDING -

RELATES TO
CITYWIDE

DEPT
OBIJECTIVE

RELATES TO
CITYWIDE

EXPECTED
OUTCOME

INITIATIVE(S)

FY21
BUDGET

COMMENTS

Transform
systems that
impact poverty
through
collective
impact,
systems
coordination,
and policy

GOAL

Thriving
economic
opportunities
for all

Provide a
strong
workforce
pipeline of
well-educated
and highly-

1. Implement
OCWB systems
change strategy
2. Create and
grow
emergency
assistance
collective
system

3. Strengthen

OBIJECTIVE

1a. Increase
living wage
jobs

1b. Provide
Skill training
in the
community
1c. Increase
access to
work force

financial literacy,
home ownership
counseling)

2b. Increased
number of small
businesses and
social
entrepreneurships
receive support
3. Increase
number of people
educated on
home ownership
4. Increase
number of people
educated on
financial literacy
5. Implement
anchor institution
strategy

la. Increased
partners adopt
crisis to thriving
model

1b. Number of
partners
collaborating on
collective impact
strategy

2. Number of

Center for the City of
Richmond using
financial literacy
partners

2b. Use data from
baseline grant to
assist with Disparity
Study for the city

3. Will partner with
HOME to create
homeownership
workshop

4. Increase financial
literacy education by
partnering with
partner orgs

5. Work with VCU
Health systems to
create opportunities
for local hiring

la. Develop partner  $761,957
agreements with

OCWSB to adopt

tenets of crisis to

thriving model

1a. Ensure

participation of

partner agencies in

creation of 10-year

Poverty Commission
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DEPT GOAL

COMMUNITY WEALTH BUILDING

STRATEGIC ACTION
PLAN

RELATES TO DEPT RELATES TO
CITYWIDE OBJECTIVE CITYWIDE
GOAL OBIJECTIVE
skilled Living Wage dev
individuals Campaign programming
Promote the 4. Improve 1d. Address
well-being of transportation crisis
children and access to jobs situations or
families 5. Increase barriers to
informal enable a
childcare family to
networks participate in
trained work
activities
2. Address
crisis
situations or
barriers to
enable a
family to
participate in
work
activities
3. Increase
living wage
jobs

EXPECTED
OUTCOME

partners engaged
in the emergency
assistance system
3. Increased
number of living
wage companies
4. Improve
transportation
access to jobs

5. Number of
people trained in
childcare

INITIATIVE(S)

FY21
BUDGET

COMMENTS

document/book
1b.ldentify partners
for collective impact
around specific focus
areas based on type
of service

1b. Launch BLISS
Certification initiative
with quantitative and
qualitative analysis
1b. Increase the
number of joint
training or technical
support
opportunities for
OCWB and partners.
2. Increase the
number of partner
organizations serving
as Partner Referral
Agencies

4. Reconvene
transportation sector
organizations to
integrate
transportation plans
for residents with
mobility barriers

5. Early childhood
initiative
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DEPT GOAL

Operational
Excellence

COMMUNITY WEALTH BUILDING -

RELATES TO
CITYWIDE
GOAL

DEPT
OBIJECTIVE

Provide 1. Strengthen
efficient and departmental
high quality policies
public service 2. Increase
delivery professional

development
opportunities
offered to staff
3. Improve
departmental
culture

4. Improve
internal
accountability
5. Improve
departmental
transparency
6. Implement
communications
strategy/brand

RELATES TO
CITYWIDE
OBIJECTIVE
High Quality
Service
Delivery

EXPECTED
OUTCOME

1. OCWB policies
are reviewed and
revised as
necessary

2. Number of
professional
development
opportunities
offered

3. Implement core
values as a daily
practice in the
department

4. Plan and
implement peer
accountability
process

5. Implement
process publically
sharing
performance
information

6. Implement
communications
strategy

INITIATIVE(S)

FY21
BUDGET

COMMENTS

1a. Policy review $85,000
process

1b. Staff policy
listening sessions

2. Departmental
professional
development plan
and calendar

3. Core value
development and
implementation plan
4. Peer
accountability and
coaching process

5. Performance
communication
initiative

6. Marketing and
Outreach campaigns
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COMMUNITY WEALTH BUILDING

STRATEGIC ACTION
PLAN

OVERVIEW OF FY21 ACCOMPLISHMENTS AND CRITICAL SERVICES AND PERFORMANCE TRENDS

Administration (SV0801 | Measures FY19 Actual FY20 Actual FY21Target FY22 Target
Admin): Administration
provides leadership, Number of partners - 15 Systems 15
direction, policy collaborating on transformation
development, strategy | collective impact framework
& operational support strategy
to the Department as Number of partners that | - 1 Systems 7
well as systems change | @dopt crisis to thriving transformation
and collective impact model framework
strategy to the
Richmond community.
Workforce (SV1203): Measures FY19 Actual FY20 Actual FY21Target FY22 Target
Workforce provides
workforce development # Enrolled in intensive 873 604 1000 1000
direct services to people | Services
living in poverty through
the career stations. # connecting to 17,861 14,548 700 700
resources in resource
rooms
# employed 600 453 600 600
Average wage $12.02 13.20 $12.00 $12.00
# of Business Served 327 313 300 300
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STRATEGIC ACTION
COMMUNITY WEALTH BUILDING PLAN
Wage Increase 26.94% 18.03% 15% 15%
BLISS Program (SV2428): | Measures FY19 Actual FY20 Actual FY21Target FY22 Target
Provides two generation
programming to RRHA # of BLISS participants 53 10 20 20
families through a served
holistic model that
includes an 18 indicator
matrix and crisis to
thriving model.
Mayor’s Youth Academy
(SV1202): Provides # youth participatingin | 200 145 250 250

youth programming to
Richmond youth.
Programming includes
summer work
experience, future
leaders council, junior
founders club, and year
round programs.

MYA
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COMMUNITY WEALTH BUILDING SIS el

ISSUES & EMERGING TRENDS

Prior to the COVID-19 crisis the City of Richmond currently had a 2.9% unemployment rate while touting a 21.9% poverty rate. It was a
job seekers market. While workforce is one of the Offices major focal points traditional workforce development strategies are not effective
in this economic environment. It is necessary to determine why people are unemployed and underemployed in this market. Job seekers
who are having difficulty obtaining and retaining employment are dealing with a multitude of barriers to employment. A lot of these
barriers are the result of historic and systemic measures implemented to disenfranchise people based on race and economic status.
Various strategies are necessary to undo the harm caused by these measures.

OCWB is working towards systemic transformation while holistically providing direct services to people living in poverty. OCWB’s current
focus includes the following:
0 Providing Quality service delivery in workforce development
Leading Systems Transformation (collective impact)
Implementing Community Centric Strategies
Strengthening the Two Generation Approach
Growing the Wealth Building Initiative

O O o0 O

There are over 2500 non-profits in the Richmond Area. All of them do great work but the City still has a 24.4% poverty rate. One challenge
to systems transformation is getting multiple partners and stakeholders to buy into the model while agreeing to change their service
delivery model.

The Office of Community Wealth Building is the first office of its kind existing in municipal government. Many stakeholders and funders
are interested in assisting move the mission and vision of OCWB forward but some cannot provide funding to the Office because it exists
in City government. It would be useful for the Office to establish a connected non-profit that could accept all forms of grant funding.

OCWSB launched a City Workforce Initiative to create pipelines to employment within the City. The goal of this initiative is to assist more people
living in poverty with obtaining City employment. Many departments are currently partnering with the Office, continued support from all City
Departments will assist this initiative with being successful.
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COMMUNITY WEALTH BUILDING

Director Valaryee
Mitchell

Executive
Assistant Sophia
Stephens

Social Enterprise Senior Policy
Specialist Evette Advisor Patrick
Roots Graham

Human Svc Tech
James Davis

Man Analyst
LaTina Doughty

Acting MYA Program Manager
Program Manager (EDI) Derrick
Jenee Pearson Wadley

Human Svc Analyst
Erika Love

Career Advisors
Janette McGrady
Darrick Young

HS Coordinator Il
(Marshall) Travis
Woods

Career Advisors
Sherrilyn Hicks
Suzette Street

Keith Lewis Front

Desk Darcel Jones

Acting Program
Mger/BLISS
Coordinator

Sandra Smith

Workforce Prof

Instructor Wilma
Representative Harris
Lori Payne Boyd
Headley John
Korusek

Business Services

Career Advisors
Shemeka
Jefferson-Johnson
Shawanda Clark

Human Svc Tech
Ernest Moore

Admin Tech Ashley

Ferguson

CITY OF RICHMOND,

STRATEGIC ACTION PLAN 2021

SECTION 2-98

Comm and

Economics Dev
Analyst Kelvin
Harris



OFFICE OF COMMUNITY WEALTH BUILDING | S

THIS PAGE LEFT BLANK INTENTIONALLY

CiITY OF RICHMOND, STRATEGIC ACTION PLAN 2021 m




COUNCIL CHIEF OF STAFF AT

OFFICE OF THE COUNCIL CHIEF OF STAFF DESCRIPTION

The Office of the Council Chief of Staff supports the Richmond City Council by providing general
management and control over Richmond City Council operations. Responsibilities include
directing and managing day-to-day and ongoing Council administrative activities; research,
analysis and facilitation of the Richmond Government Budget and proposed City and State
legislation; monitoring compliance with established public policy and the Richmond
Government Budget; management and delivery of Council Public Information and Special
Events; facilitation between Council, Mayor's Office and Chief Administrative Officer and other
City department/agencies; and oversight of Council Offices.

MISSION STATEMENT

The mission of the Richmond City Council Office of the Council Chief of Staff is to serve
Richmond City Council by providing fiscal and policy analysis and to communicate and connect
resources that enhance the lives of Richmond residents through responsible government.

VISION STATEMENT

The Richmond City Council Office of the Council Chief of Staff is committed to supporting the
Richmond City Council as an informed and responsive body.

MAYORAL PRIORITY AREA/S IMPACTED

e Efficient and High-Quality Service Delivery
COUNCIL FOCUS AREA/S IMPACTED

e Responsive, Accountable, and Innovative Government

AGENCY FISCAL SUMMARY - OFFICE OF THE COUNCIL CHIEF OF STAFF

BudgetSummiary FY 2018 FY 2019 FY 2020 FY 2021
Actual Actual Adopted Adopted
Personnel Services $1,060,107 $1,076,409 $1,190,235 $1,292,825
Operating 10,837 13,514 390,145 29,150
Total General Fund $1,070,944 $1,089,922 $1,580,380 $1,321,975
Total Agency Summary $1,070,944| $1,089,922| $1,580,380( $1,321,975
Per Capita $4.72 $4.80 $6.96 $5.73
*Total Staffing 11.00 11.00 11.00 11.00
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OFFICE OF THE COUNCIL CHIEF OF STAFF T T

GENERAL OVERVIEW

CITYWIDE STRATEGIC PRIORITIES IMPACTED

5. Efficient & High Quality Service Delivery Choose an item. Choose an item. Choose an item. Choose an item.

CITYWIDE STRATEGIC GOALS IMPACTED CITYWIDE STRATEGIC OBJECTIVES IMPACTED
e Provide customer-focused, efficient, and high quality public | ¢ Provide services in an easy, accessible, consistent, and timely way.
service delivery.
e Work collaboratively with partners to encourage innovative | ¢ Improve the internal and external communication of City

thinking and ensure responsible management of City operations, and build a transparent government for City employees
resources. and citizens.
e Achieve AAA bond rating.
GUIDING & GOVERNING DOCUMENTS SERVICE AREAS

e United States of America Constitution e Administration
e United States of America Code of Laws e Legislative Services
e Virginia State Constitution e Research & Analysis
e Virginia Code of Laws (Code of Virginia) e Public Information

e Richmond City Charter

¢ Richmond Code of Laws (Municipal Code)

¢ Richmond City Council Rules of Procedure

ORG CHART WEB LINKS TO INITIATIVES

Attached e http://www.richmondgov.com/CityCouncil/index.aspx

e https://www.facebook.com/RichmondCityCouncilVirginiaUSA/

e https://richmondva.legistar.com/Legislation.aspx

e http://richmondgov.com/Budget/documents/CapitallmprovementPla
ns/2021-2025 AdoptedCapitollmprovementPlan.pdf

e http://richmondgov.com/Budget/documents/BiennialPlans/2021 Ad
optedAnnualFiscalPlan.pdf
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OFFICE OF THE COUNCIL CHIEF OF STAFF

STRATEGIC ACTION

PLAN

MAJOR FY2021 DEPARTMENT GOALS AND INITIATIVES

DEPT GOAL

RELATES TO
CITYWIDE

DEPT OBJECTIVE

RELATES TO
CITYWIDE

EXPECTED
OUTCOME

INITIATIVE(S)

FY21
BUDGET

COMMENTS

Redistricting

Coordinate
City’s State
Level
governmental
affairs

Support City
Council
Operations

GOAL
Provide
customer-
focused,
efficient, and
high quality
public service
delivery.
Work
collaboratively
with partners
to encourage
innovative
thinking and
ensure
responsible
management
of City
resources.

Work
collaboratively
with partners
to encourage
innovative
thinking and
ensure
responsible
management
of City

Redraw City
Council Districts
following the
2020 Census.

Communicate
Richmond’s
legislative
priorities to the
General
Assembly.

Assist the
Richmond City
Council with

their operations.

OBIJECTIVE
Provide
services in an
easy,
accessible,
consistent, and
timely way.

Improve the
internal and
external
communication
of City
operations,
and build a
transparent
government
for City
employees and
citizens.
Improve the
internal and
external
communication
of City
operations,
and build a
transparent
government
for City

Revised district
map.

Changes to the
Virginia Code of
Laws/Code of
Virginia, and/or
the Virginia
State Budget in
a way that
addresses City
priorities.

Effective
support of the
Richmond City
Council as the
governing body
of the City of
Richmond.

Improved equity.  $100,000

Develop $50,000
legislative

priorities through

joint meetings

between the

Richmond City

Council and the

Mayor.

Work with the
City’s lobbyist.

Utilization of
Microsoft Teams.

$1,008,797

Revision of
Council Policy
and Procedures.

Orientation of
Councilmembers
following

n/a

n/a

n/a
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DEPT GOAL

Council Public
Information and
Relations

FY22 Budget
Review and
Approval

OFFICE OF THE COUNCIL CHIEF OF STAFF E =3

RELATES TO
CITYWIDE
GOAL
resources.

Provide
customer-
focused,
efficient, and
high quality
public service
delivery.

Work
collaboratively
with partners
to encourage
innovative
thinking and
ensure
responsible
management
of City
resources.

DEPT OBJECTIVE

Provide
comprehensive
communications,
identity
management,
information, and
support for the
Richmond City
Council.

To ensure that
the Richmond
City Council
establishes an
equitable and
balanced budget
by the statutory
deadline.

RELATES TO
CITYWIDE
OBJECTIVE
employees and
citizens.
Provide
services in an
easy,
accessible,
consistent, and
timely way.

eAchieve AAA
bond rating.
eImprove the
internal and
external
communication
of City
operations,
and build a
transparent
government
for City
employees and
citizens.

EXPECTED
OUTCOME

For the public
to be informed
about
Richmond City
Council.

An adopted
Richmond
Government
budget.

INITIATIVE(S)

election.

The utilization of
Twitter.

Rebranding.

Assisting with the
development of
performance
based budgeting.

Establish
participatory
budgeting.

FY21
BUDGET

$97,600

$100,000

COMMENTS

n/a

n/a

CiTYy OF
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OFFICE OF THE COUNCIL CHIEF OF STAFF

STRATEGIC ACTION
PLAN

OVERVIEW OF ACCOMPLISHMENTS, CRITICAL SERVICES, AND PERFORMANCE TRENDS

Legislative Services (00602) — Provide research,
information, and technical services to City Council.

Research & Analysis (00603) — Provide support for
Council meetings, and development of legislative and
budgetary proposals.

Measures

FY19 Actual

FY20 Actual

FY21Target

FY22 Target

Support City
Council in
developing
and
presenting its
annual
legislative
package to
the General
Assembly by
December.

11/13/2018

11/12/2019

12/2020

12/2021

Support City
Council in
drafting
legislation.

Accomplished

Accomplished

Achieve

Achieve

Support City
Council in
adopting the
Richmond
Government
Budget by
May 31st.

5/13/2019

5/11/2020

5/31/ 2021

5/31/2022

ISSUES & EMERGING TRENDS

¢ Implementation of participatory budgeting.

¢ Increased need for virtual participation, for both Councilmembers and the public.

¢ Increased online transparency.
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OFFICE OF THE COUNCIL CHIEF OF STAFF T T

Richmond City Council - Office of the Council Chief of Staff

ORGANIZATIONAL CHART

o
1

% Richmond City Council

Richmond City Council
Office of the Council Chief of Staff

Council Chief of Staff

Council Human Resources Ligison Council Administrative
Richmond City Council Offices Project Analyst

Deputy Council
Chief of Staff

Executive Assistant |l

Council Polic i C il Budget | C il Budget | Council Project | Council Public  Council Public
¥ | Council Policy ouncil Budge ouncil Budge i \rformation Relations

Analyst Analyst (PAAjunhundedivacant Manager Specialist/(P/)
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COUNCIL CHIEF OF STAFF T
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ECONOMIC DEVELOPMENT ACTION PLAN

ECONOMIC DEVELOPMENT DEPARTMENT OVERVIEW

The Department of Economic Development is a predominantly outwardly-facing organization
that provides assistance and services to businesses with the goal of stimulating job creation
and capital investment in the City. The Department of Economic Development globally
markets the City of Richmond as a preferred business location to domestic and international
prospects, and fosters local business retention and expansion opportunities throughout the
City of Richmond, as well as implements real estate strategies that leverage City-owned real
estate assets to create economic development throughout the City.

MISSION

To aggressively pursue and generate equitable economic opportunities that create high
quality jobs for the citizens of the City of Richmond and increase the tax base to support the
funding of essential services to Richmond residents.

VISION

Richmond is a premier city for equitable economic development.
MAYORAL PRIORITY AREA/S IMPACTED

e Efficient & High-Quality Service Delivery
e Vibrant, Inclusive, & Mobile Communities
e Economic Empowerment

COUNCIL FOCUS AREA/S IMPACTED

e Strong Futures for Children, Adults, and Families
e 21st Century Richmond: Planned Growth, Economic Progress, and Affordable Housing
e Responsive, Accountable and Innovative Government

e Strategic Infrastructure Investment

AGENCY FISCAL SUMMARY — ECONOMIC DEVELOPMENT DEPARTMENT

OVERVIEW
Budget Summary FY 2018 FY 2019 FY 2020 FY 2021
Actual Actual Adopted Adopted
Personnel Services S— $1,406,263 $1,698,015 $1,917,189
Operating — 2,317,197 825,370 747,669
Total General Fund S— $3,723,460 $2,523,385 $2,664,858
Special Fund — 3,962,781 2,500,000 2,944,918
Capital Improvement Plan — 300,000 — —
Total Agency Summary S—| $7,986,241| $5,023,385| $5,609,776
Per Capita S— $35.19 $22.14 $24.31
Total Staffing 0.00 16.09 17.00 18.00

CiITY OF RICHMOND, STRATEGIC ACTION PLAN 2021 m




ECONOMIC DEVELOPMENT ACTION PLAN

GENERAL OVERVIEW
2. Economic Empowerment 3. Vibrant, Inclusive, & Mobile Communities 4. Public Safety, Health, & Wellness 5.
Efficient & High Quality Service Delivery
PA2 Goal 1 - Increase the size and diversity of the revenue/tax PA2 OBJ 1 Develop and support Richmond’s diverse tax
base revenue base
PA2 Goal 2 — Address the generational cycle of poverty PA2 OBJ 2 Support minority, small, and local business
development and entrepreneurship
PA2 Goal 3 - Foster and promote a supportive business PA2 OBJ 3 Attract investment in real property and
environment development
PA3 Goal 1 — Improve livability by championing inclusion and PA2 OBJ 4 Attract and retain businesses and industries,
diversity thereby creating jobs
PA3 Goal 2 - Provide tangible housing options for citizens PA2 OBJ 5 Support the City’s efforts to fight poverty and
increase employment opportunities
PA3 Goal 3 — Promote and preserve sustainable infrastructure PA2 OBJ 6 Promote mixed-use development
PA3 Goal 4 — Become climate-ready and resilient PA2 OBJ 8 Promote development through a mixture of
strategies and funding sources
PA3 Goal 5 — Support safe public facilities and services PA2 OBJ 9 Continue to implement the established vision for
the growth of the City (e.g., Richmond 300, Vision 2020,
etc.)
PA4 Goal 1 - Provide public safety service to create safe PA2 OBJ 10 Ensure that all individuals, including the most
neighborhoods to improve the lives of our residents disadvantaged, have access to and use of information and
communication technologies
PA5 Goal 1 - Provide customer-focused, efficient, and high PA3 OBJ 3 Promote community-based services, amenities,
quality public service delivery cultural activities, and entertainment
PA5 Goal 3 — Work collaboratively with partners to encourage PA3 OBJ 4 Foster viable mixed-income residential
innovative thinking and ensure responsible management neighborhoods
of city resources
PA3 OBJ 7 Expand access, revitalize, and create new parks,
green space, public trails, and access points to the James
River
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ECONOMIC DEVELOPMENT ACTION PLAN

PA4 OBJ 11 Improve citizen perception of safety and increase
citizen satisfaction, including an improved resident sense
of connectivity to neighbors and a collaborative approach
to youth intervention

PA5 OBJ 1 Provide services in an easy, accessible, consistent
and timely way

PA5 OBJ 3 Improve internal and external communication of
City operations and build a transparent government for
City employees and citizens

GUIDING & GOVERNING DOCUMENTS SERVICE AREAS
e City Code e Real Estate Strategies
e State Code e Business Retention & Expansion
e By-Laws — Economic Development Authority of the e Business Attraction
City of Richmond
ORG CHART WEB LINKS TO INITIATIVES
Attached °
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ECONOMIC DEVELOPMENT -

MAJOR FY2021 DEPARTMENT GOALS AND INITIATIVES

DEPT GOAL RELATES DEPT
TO OBIJECTIVE

CITYWIDE

RELATES TO
CITYWIDE
OBIJECTIVE

EXPECTED
OUTCOME

INITIATIVE(S)

FY21 BUDGET A COMMENTS

GOAL

Strategically PA2 Goal 1 Issue RFP’s for = PA2 OBJ 1 Sell up to 2 Draft and issue $177,331 FY21
deploy and PA3 Goal 2 the sale of City PA2 OBJ 3 surplus City- RFP’s seeking Budget for
leverage the real owned PA3 OBJ4 owned proposal for the Real Estate
estate assets of properties properties properties on the ~ Strategies
the City through during the within the fiscal e e
the sale and fiscal year with year. Estate Strategies
adaptive re-use a focus on Transfer up to .
of City-owned transformative 75 surplus City- Plan, coord|'nate
. . RFP evaluation,
properties to mixed-use owned
create increased development properties to factor approvals
tax revenue, including MWCLT for from Council’s
diverse affordable affordable home LUHT committee,
economic housing. ownership and coordinate
opportunities, opportunities the RFP
and long term Transfer and community  evaluation
value to the City strategic City gardens within committee’s
and all of its owned parcels the fiscal year. selection of a
residents. to Maggie preferred offer.
Walker
Community Negotiate
Land Trust for Purchase
the Agreements,

development
of affordable
homes for sale

coordinate all
legal documents

mes with the City
to %w Tcomfe Attorney’s Office,
resiaents or for seek City Council

use as
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ECONOMIC DEVELOPMENT -

DEPT GOAL RELATES
TO
CITYWIDE

GOAL

Acquire property PAS5 Goal 1
to support

critical City

department

needs and the

City’s strategic

development

initiatives.

DEPT
OBIJECTIVE

RELATES TO
CITYWIDE
OBIJECTIVE

community
gardens.

Initiate PA5 OBJ 1
property

searches for

available

property to be

acquired to

support City

departments

EXPECTED
OUTCOME

Acquire up to 2
properties to
support City
department
needs and the
City’s strategic
development

INITIATIVE(S)

approval, execute
Purchase
Agreements and
coordinate
closing on the
properties with
the City
Attorney’s Office.

Draft necessary
legal documents

for the transfer of

surplus City
owned parcels to
MWCLT and
obtain City
Council approval
of ordinances
authorizing the
transfer of the
parcels.

Identify space
needs for various
City departments
requesting
expansion space
and site area
needs for City
development

FY21 BUDGET COMMENTS

$177,331 FY21
Budget for
Real Estate
Strategies

CITY OF
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ECONOMIC DEVELOPMENT -

FY21 BUDGET

DEPT GOAL RELATES DEPT COMMENTS
TO OBIJECTIVE

CITYWIDE

RELATES TO
CITYWIDE
OBIJECTIVE

EXPECTED
OUTCOME

INITIATIVE(S)

Lease property
from third
parties to
support critical
City department
needs including
renewals of
existing leases.

GOAL

PAS5 Goal 1

based on
department
space needs
and available
funding to
support the
property
acquisitions.
Coordinate all
acquisition
documents
with the City
Attorney’s
Office and
submit O&R’s
to Council for
final ordinance
approvals.

Initiate
property
searches for
available
property for
lease to
support City
departments
based on

PA5 OBJ 1

initiatives.

Lease up to 2
properties from
third party
owners to
support critical
City department
functions.

initiatives,
conduct searches
for available
property for sale.

Negotiate
Purchase
Agreements,
coordinate all
legal documents
with the City
Attorney’s Office,
seek City Council
approval, execute
Purchase
Agreements and
coordinate
closing on the
properties with
the City
Attorney’s Office.
Identify space
need to various
City departments
requesting
expansion space
and conduct
searches for
available space.

$177,331 FY21
Budget for
Real Estate
Strategies

CITY OF

RICHMOND,

STRATEGIC ACTION PLAN 2021




ECONOMIC DEVELOPMENT -

DEPT GOAL RELATES
TO
CITYWIDE

GOAL

Lease vacant PA2 Goal 3
City-owned
property to
existing or new
businesses
including non-
profit
companies,
including the
coordination of
renewals of
existing leases.

DEPT
OBIJECTIVE

RELATES TO
CITYWIDE
OBIJECTIVE

department
space needs
and available
funding to
support the
lease of
property.

Initiate PA2 0BJ 1
searches for
available
vacant City
owned
property to
lease to
existing or new
businesses
including non-
profits.

EXPECTED
OUTCOME

Lease upto 2
vacant or
underutilized
City-owned
spaces to new or
existing
businesses
including non-
profit
companies.

INITIATIVE(S)

Negotiate leases,
coordinate all
legal documents
with the City
Attorney’s Office,
seek City Council
approval and
execute up to 2
leases or
complete 2 lease
renewals.

Identify
businesses or
non-profits that
need space and

confirm if the City

has any vacant
space that meets
their needs.

Negotiate leases,
coordinate all
legal documents
with the City
Attorney’s Office,
seek City Council
approval and
execute up to 2
leases or

FY21 BUDGET

$177,331 FY21
Budget for
Real Estate
Strategies

CITY OF

RICHMOND,

STRATEGIC ACTION PLAN 2021

COMMENTS




DEPT GOAL

Business
Attraction

Business
Retention and
Expansion

ECONOMIC DEVELOPMENT -

RELATES
TO
CITYWIDE
GOAL

PA2 Goal 1
PA2 Goal 2
PA2 Goal 3

PA2 Goal 1
PA2 Goal 2
PA2 Goal 3

DEPT
OBIJECTIVE

Execute an
integrated
business
outreach and
global
marketing
program to
identify and
qualify 25 new
domestic
prospects and
10
international
prospects

Support
existing
business
growth
through the
strategic
efforts of the

RELATES TO
CITYWIDE
OBIJECTIVE

PA2 OBJ 1
PA2 OBJ 2
PA2 OBJ 3
PA2 OBJ 4
PA2 OBJ 5
PA2 OBJ 9
PA2 OBJ 10

PA2 OBJ 1
PA2 OBJ 2
PA2 OBJ 3
PA2 OBJ 4
PA2 OBJ 5
PA2 OBJ 9
PA2 OBJ 10

EXPECTED
OUTCOME

Promote the
brand of the City
of Richmond
and its assets to
generate
prospect activity

Retain and
nurture the
growth of
existing
businesses in
the City with the
goal of

INITIATIVE(S)

complete 2 lease
renewals.

Approval and
implementation
of the City’s
Economic
Development
Strategic Plan

Development of
the economic
development
brand

Engage
prospective
companies
considering the
City of Richmond
for a business
location

Support local
partners in
connecting with
local businesses
and providing
assistance or
referrals when

FY21 BUDGET COMMENTS

$515,420 FY21
Budget for
Business
Attraction

$25,000 FY21
Budget for
Strategic
Planning &
Analysis

$635,716 FY21
Budget for
Business
Retention and
Expansion
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ECONOMIC DEVELOPMENT -

DEPT GOAL RELATES DEPT RELATESTO EXPECTED INITIATIVE(S) FY21 BUDGET COMMENTS
TO OBIJECTIVE CITYWIDE OUTCOME
CITYWIDE OBIJECTIVE
GOAL
Business stimulating new | appropriate
Retention & investment and
Expansion job growth Develop the
program technology

platforms and
marketing tools
necessary to
effectively reach
out to the
business
community and
to track
interactions and
outcomes

Implement
actions to
support and
collaborate with
Activation Capital

Outreach and
communications
to existing
businesses in the
City through
ongoing visitation
program and
other
communication
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ECONOMIC DEVELOPMENT -

DEPT GOAL RELATES
TO
CITYWIDE

GOAL

PA2 Goal 1
PA2 Goal3

Leverage key
partnerships

DEPT
OBIJECTIVE

Implement
programs that
engage key
economic
development
allies in the
area to
advance
common
economic
development
objectives

RELATES TO
CITYWIDE
OBIJECTIVE

PA2 OBJ 1
PA2 OBJ 3
PA2 OBJ 4

EXPECTED
OUTCOME

Increased

prospect activity

INITIATIVE(S)

Ensure state and
local incentives
are documented
by performance
agreements and
monitored for
compliance and
results
Strengthen
ongoing
relationship and
cooperation with
the Virginia
Economic
Development
Partnership to
ensure high
recognition of
City of Richmond
assets among
business
development and
research staff

Increase
communication
and presence
with site location
consultants and

FY21 BUDGET

$515,420 FY21
Budget for
Business
Attraction

COMMENTS

CITY OF

RICHMOND,

STRATEGIC ACTION PLAN 2021




DEPT GOAL

ECONOMIC DEVELOPMENT -

RELATES
TO
CITYWIDE
GOAL

DEPT
OBIJECTIVE

RELATES TO
CITYWIDE
OBIJECTIVE

EXPECTED
OUTCOME

INITIATIVE(S)

advisors including
key professional
intermediaries

Build stronger
relationships with
the local Broker
community

Strengthen
relationships with
Virginia BioTech

FY21 BUDGET COMMENTS

Park and
Activation Capital
Commercial PA2 Goal1 Lead key PA2 0BJ 1 New Implement $653,716 FY21
Revitalization revitalization PA2 OBJ 2 investment, job  strategic RFP Budget for
and PA2 OBJ 3 creation and tax = processes and/or | Business
redevelopment | PA2 OBJ 4 base revitalization Retention and
plans for key PA2 OBJ 6 initiatives Expansion
City of PA2 OBJ 8 (Note:
Richmond sites | PA2 OBJ 9 Implement $300,000 is
and outcomes from appropriated
commercial the Richmond in the
areas 300 Department of
Comprehensive Housing and
Plan Community
Development’s
FY21 Budget
for the CARE
Program)
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ECONOMIC DEVELOPMENT -

DEPT GOAL RELATES DEPT RELATES TO
TO OBJECTIVE CITYWIDE
CITYWIDE OBJECTIVE
GOAL
Industrial PA2 Goal 1 = Support PA2 OBJ 1
Revitalization industrial PA2 OBJ 2
revitalization PA2 OBJ 3
for Commerce PA2 OBJ4
Road, PA2 OBJ 8
Richmond PA2 OBJ 9
Marine

Terminal, and
the Highway 1
corridors

EXPECTED
OUTCOME

New
investment, job
creation and tax
base

FY21 BUDGET

INITIATIVE(S)

Continue building  $1,107,961
strong FY21 Budget
relationships with  for

the Port of Administration
Virginia

Identify and

qualify port-

related prospects
for the City of
Richmond

Implement
outcomes from
the Richmond
300
Comprehensive
Plan

OVERVIEW OF FY21 ACCOMPLISHMENTS AND CRITICAL SERVICES AND PERFORMANCE TRENDS

Real Estate Strategies
(SV0409): Strategically
deploys and leverages
the real estate assets of
the City through the
acquisition, disposition,
leasing and adaptive
reuse of City-owned
properties to create
increased tax revenue,

Measures FY19 Actual FY20 Actual FY21Target FY22 Target
Number of surplus City- | 1 0 75 2

owned properties sold

or transferred

Number of properties 2 0 2 2

acquired to support City
department functions
and City development
initiatives.

CiITY OF RICHMOND, STRATEGIC ACTION PLAN 2021 m
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ECONOMIC DEVELOPMENT ACTION PLAN
diverse economic Number of leases 2 1 2 1
opportunities, and long | executed with third-
term value to the City party owners to
and all of its residents. | support critical City
department functions
including the renewals
of existing leases
Number of leases 1 2 2 1
executed for vacant
City-owned properties
to existing or new
businesses including
non-profit companies
including the renewals
of existing leases
Administration Measures FY19 Actual FY20 Actual FY21Target FY22 Target
(SV0801): Development
of the Shockoe Small Monthly meetings with | N/A 12 12 12
Area Plan, in the Shockoe Alliance to
collaboration with the | assist with the
Shockoe Alliance and development and
various City implementation of the
departments, that will Small Area Plan
Larger community 3 3 3 3

guide growth and
development in the
area while protecting
and interpreting
significant historic and
cultural resources and
providing equitable
access to jobs and
housing.

outreach meetings to
assist with the
development and of the
Small Area Plan and
implementation of
projects to meet the
goals and objectives of
the Small Area Plan.

CITY OF RICHMOND,
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ECONOMIC DEVELOPMENT e
ACTION PLAN
Business Attraction Measures FY19 Actual FY20 Actual FY21Target FY22 Target
(SV0403): Provide
prospect pipeline Retention and
development to attract | Expansion Projects)
new business in the City | Investment $71,928,270 $68,359,344 $50,000,000 $60,000,000
of Richmond. (Includes Business
Retention and
Expansion Projects)
Business Retention and | Measures FY19 Actual FY20 Actual FY21Target FY22 Target
Expansion (SV0404):
Visitation program Outreach
administered through
the regional Business Local Enterprise Zone 77 50 63 63
First program in order | Applications Received
to support and further
the CItY s commitment Local Enterprise Zone 107 72 0 0
to retain and foster
. . Rebates Awarded
existing businesses.
(Note: Funding for the
CARE Program is Local Enterprise Zone 1to12 1to53 1to10 1to10
included in the budget | Investment Leverage
for the Department of
Housing and CARE Program 35 35 30 30
Community Applications Received
Development)
CARE Program Rebates | 48 42 40 40

Awarded

CITY OF RICHMOND,

STRATEGIC ACTION PLAN 2021




ECONOMIC DEVELOPMENT

STRATEGIC
ACTION PLAN

CARE Program
Investment Leverage

l1to14

1to42

1to7

1to7

ISSUES & EMERGING TRENDS

e The financial crisis caused by the COVID-19 pandemic has had an adverse impact on many businesses in the City. In addition, the pandemic
has impacted the timing of final decisions on some economic development projects in the City of Richmond’s project pipeline. The
pandemic has also caused the Department to use new methods to engage existing and prospective businesses to cultivate new investment
and job creation opportunities. The economic recovery is critical to preserve and grow jobs in the City, the continuity of businesses, and

the health of the local economy.

e The amount of non-taxable real estate in the City continues to be a threat to generating revenue to fund core City services.
e Completion and implementation of the Economic Development Strategic Plan is critical to advancing economic competitiveness and

equitable economic growth for the City.

The lack of speculative commercial office space, industrial space, and wet lab space impedes the City’s ability to compete for large scale and

specialized life sciences economic development projects.
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ECONOMIC DEVELOPMENT

Deputy Department Director

Sharon L. Ebert

DCAO 36M-038

Executive Assistant, Senior g

Management Analyst, Senior (g

Alecia Blackwell

36M-040

Nicholas Feucht

36M-052

Matthew Welch
Senior Manager
36M-019

VACANT
Senior Policy Advisor

Jane Ferrara

Business Retention &

Senior Expansion

36M-018

Betty-Anne Teter

Community and Economics
Development Administrator

36M-113

George Bolos

Community and Economics
Analyst

36M-033

Real Estate Strategies

Paul McClellan

Community and Economics
Development Administrator

36M-007

VACANT

Community and Economics
LUENT

36M-022

Business Attraction Grant & Loan Programs

VACANT

Economic Development
Programs

36M-054

VACANT

Community and Economics
Analyst

36M-055

VACANT
Utilities Natural Gas

Marketing Manager
36M-009

Administration & Finance

VACANT

e Management Analyst, Senior
36M-028

Tammy “TJ)” Mahone

Accounting Technician
36M-047

CITY OF

RICHMOND,
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EMERGENCY COMMUNICATIONS ST (ETen!

EMERGENCY COMMUNICATIONS DEPARTMENT OVERVIEW

The Department of Emergency Communications (DEC) is designated as the Public Safety
Answering Point (PSAP) for the City of Richmond’s E-911 telephone system and is charged
with the appropriate routing of all E-911 and non-emergency calls for service. The
department is also responsible for the coordination of all emergency radio and telephone
communications for Public Safety Agencies of the City of Richmond.

MISSION

The Department of Emergency Communications (DEC) exists to answer and dispatch all 9-1-1
and non-emergency calls as well as provide and support public safety infrastructures for citizens
and other stakeholders of Richmond, internal City departments and other external partners in
order to ensure safety by linking the public with the first responders and other non-emergency
services so that we deliver efficient, expedient, courteous quality service which promotes a
safe, supportive, and thriving community.

VISION

The Department of Emergency Communications strives to sustain customer trust by providing
reliable emergency communications services in a timely and efficient manner.

MAYORAL PRIORITY AREA/S IMPACTED

e Public Safety, Health, & Wellness
e Efficient & High-Quality Service Delivery
COUNCIL FOCUS AREA/S IMPACTED

e Safe Neighborhoods

e Responsive, Accountable and Innovative Government

AGENCY FISCAL SUMMARY — EMERGENCY COMMUNICATIONS

Budget Summary FY 2018 FY 2019 FY 2020 FY 2021
Actual Actual Adopted Adopted
Personnel Services $3,004,246 $2,933,845 $2,977,650 $2,909,959
Operating 1,894,836 1,782,488 2,219,941 2,211,045
Total General Fund $4,899,082 $4,716,334 $5,197,591 $5,121,004
Special Fund 4,401,607 4,414,391 4,839,000 14,942,000
Internal Service Fund 1,212,372 1,263,918 1,427,716 1,243,632
Capital Improvement Plan 7,076,372 4,845,500 — —
Total Agency Summary $17,589,433| $15,240,143( $11,464,307| $21,306,636
Per Capita $77.51 $67.16 $50.52 $92.35
Total Staffing 117.00 117.00 118.00 125.00
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EMERGENCY COMMUNICATIONS AT

GENERAL OVERVIEW

CITYWIDE STRATEGIC PRIORITIES IMPACTED

4. Public Safety, Health, & Wellness 5. Efficient & High Quality Service Delivery Choose an item. Choose an item. Choose
an item.
Promote healthier community through education and outreach Support the City’s efforts to fight poverty and increase employment
opportunities
G: Enhance citywide Emergency Management (Coordination, Increase opportunities for vocational and industry-specific training
Mitigation, Planning, Response, and Recovery).
G: Provide efficient and high quality public service delivery Investment in Public Safety Infrastructure
Enhanced Emergency Management and communications capability
G: Provide public safety service to create safe neighborhoods Increase use and effectiveness of technology

to improve the lives of our residents

GUIDING & GOVERNING DOCUMENTS SERVICE AREAS

e Commission on Law Enforcement Agencies (CALEA) e Receive and process 911/non-emergency calls for city services

e Department of Criminal Justice Services (DCJS) e Radio system management, installation and repair

e Public Safety System Management (Computer Aided Dispatch,
Mobile Data, Fire Station Alerting, etc...) Major Units within Agency:
Emergency Communications Center (Operations, Training &
Professional Standards)

e Radio Shop

ORG CHART WEB LINKS TO INITIATIVES
Attach e http://www.richmondgov.com/EmergencyCommunications/index.aspx
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EMERGENCY COMMUNICATIONS -

MAJOR FY2021 DEPARTMENT GOALS AND INITIATIVES

DEPT GOAL

RELATES TO
CITYWIDE

DEPT
OBIJECTIVE

RELATES TO
CITYWIDE

EXPECTED
OUTCOME

INITIATIVE(S)

FY21
BUDGET

COMMENTS

Recruitment

911 education to citizen

GOAL

Build a
competitive
workforce that
is well trained,
fairly paid and
better
equipped to
provide quality
public service
and increase
city employee
job satisfaction
Adult and
Youth
education

Fully staff the
operations
center and
decrease
mandatory
and
voluntary
overtime.

Provide
education to
adults
through
participating
in community
events, giving
presentations
and social
media
outreach.
Teach 911
information
to at least
one RPS
classroom of
5t graders,

OBIJECTIVE
Support the
city's efforts to
fight poverty
and increase
employment
opportunities

Promote
healthier
communities
through
education and
outreach

To achieve
95% staffing
levels and to
decrease
overtime by
10%.

Educate
elementary
students
when to call
911, how to
use various
types of
phones to dial
911, and what
information
to provide to
the call-taker.
This will be
measured by
pre- and post-
tests.

Applicant $210,000 1.42% decrease
engagement; in separations
information from FY 19 to FY
sessions; full- 20.
time dedicated 2.56% decrease
recruiter in voluntary
separations.
3.40% decrease
in the average
tenure of
employees
separating
Work with the $120,000

Richmond Fire
Department to
provide 911
education. One
scheduled day
of the fire
prevention
program for 51
graders would
be devoted to
911 education.
Develop a 911
educational
course for lower
grade levels that
could be viewed
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EMERGENCY COMMUNICATIONS -

DEPT GOAL RELATES TO

CITYWIDE
GOAL

CALEA Accreditation Improve
departmental
performance
and service
delivery of city
departments
and functions.
Increase use
and
effectiveness
of technology.
Enhance
responsiveness
at all levels of
government.

DEPT
OBIJECTIVE

along with
Richmond
Fire

Department.

Maintain a
high level of
customer
service.

RELATES TO
CITYWIDE
OBIJECTIVE

Improve
Departmental
Performance
and Service
Delivery

EXPECTED
OUTCOME

Maintain
CALEA
Accreditation
By updating
50 policies
and
accreditation
proofs.

INITIATIVE(S) FY21 COMMENTS
BUDGET

by students

virtually or on

their own.

Update policies = $80,000
and procedures
Biennially;
disseminate
updates through
our Policy
Management
System to all
personnel;
provide proofs
of compliance
within the
guidelines of
offsite and
onsite
inspections;
provide a high
level of
customer
service to the
community by
ensuring that all
personnel are
following
policies and
procedures.
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EMERGENCY COMMUNICATIONS

STRATEGIC ACTION
PLAN

OVERVIEW OF ACCOMPLISHMENTS, CRITICAL SERVICES, AND PERFORMANCE TRENDS

SV0701 Emergency Measures FY19 Actual FY20 Actual FY21Target FY22 Target
Communication:

Receive and process Reliable and efficient 93.49% of 911 | 97.03% of 911 | 93.49% of 911 94% of 911
emergency and non- 911 service Calls answered | Calls were Calls answered calls answered
emergency calls for within 10 answered within 10 within 10
service and requests for seconds within 10 seconds seconds.
assistance, dispatching seconds

needed public safety To achieve 95% staffing | 64% 78% 85% 90%
resources. levels

SV1002 Measures FY19 Actual FY20 Actual FY21 Target FY22 Target
Telecommunications

Systems Mgmt.: Provide Reliable, efficient and 92% up time of | 92% up time 93% up time of 95% up time
installation, operation, updated public safety public safety of public public safety of public

and management of technology mobile safety mobile | mobile safety mobile
telephone services; technology, technology, technology and | technology,
manage vendors that and 911 phone | and 911 phone | 911 phone and 911 phone

provide wiring services;
coordinate services with
IT and vendors; provide
cellular telephone
service and support"

system. 90% of
public safety
installation
completed
within 48
hours.

system. 90%
of public
safety
installation
completed
within 48
hours.

system. 90% of
public safety
installation
completed

within 48 hours.

systems. 91%
of public
safety
installation
completed
within 48
hours.
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EMERGENCY COMMUNICATIONS U]

ISSUES & EMERGING TRENDS

e Staffing overtime —3%

e Public Education

e Public Safety domain
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EMERGENCY COMMUNICATIONS

Department of Emergency Communications

Director of Emergency

Deputy Department
Director of Technology
0BT

Communications

Program & Operation:
Supervizor - Business
Services Manager
08701

Accountant, Senior
oarm

echnology Manager
‘911 System
Administrator

DE701

t Analyst,
Associate - False Ala

Deputy Department
Director of
Operations, Senior

Program & Operations

Manager - Professional
Standards Manager

Emergency
[Communicaticns Officer
DE701 (78)

Communications &
Marketing Analyst

Emergency
Communications

Officer
08701 (12)
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FINA NCE STRATEIJGLIXI\?UION

FINANCE DEPARTMENT OVERVIEW

The Department of Finance is responsible for the financial, risk management, taxation, cash
management, financial reporting, accounting control, and debt management policies and
practices of the City. The Director of Finance is charged by State law with the duties mandated
for the constitutional offices of the Treasurer and Commissioner of Revenue.

Functions of the department include: assessing taxes and fees; collecting taxes and other
payments; issuing licenses; managing the City’s debt; risk management, including the
procurement of commercial insurance and administration of self-insurance activities; general
accounting; cash management; financial audit and compliance; accounts payable/receivable;
payroll; and financial reporting.

MISSION

The mission of the Department of Finance is to lead the City’s financial management efforts,
protecting employees and assets of the City of Richmond from loss and damage, and provide
effective proactive risk management, in keeping with the concept of “One Richmond.”

VISION

The Department of Finance is an entirely transparent organization that provides efficient and
high quality service delivery to internal and external customers through standardized processes,
communication, and teamwork.

MAYORAL PRIORITY AREA/S IMPACTED

e Efficient & High-Quality Service Delivery
COUNCIL FOCUS AREA/S IMPACTED

e Responsive, Accountable and Innovative Government

AGENCY FISCAL SUMMARY - FINANCE

Budget Summary FY 2018 FY 2019 FY 2020 FY 2021
Actual Actual Adopted Adopted
Personnel Services $7,076,093 $7,197,820 $8,012,492 $7,630,412
Operating 2,160,934 3,350,715 3,505,481 2,355,266
Total General Fund $9,237,027 $10,548,535( $11,517,973 $9,985,678
Special Fund (876,699 386,341 424,985 —
Capital Improvement Plan — — 3,100,000 —
Total Agency Summary $8,360,328( $10,934,876| $15,042,958| $9,985,678
Per Capita $36.84 $48.19 $66.29 $43.28
*Total Staffing 106.00 109.00 112.00 113.00
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FINA NCE STRATEPGLIXA?CTION

GENERAL OVERVIEW

5. Efficient & High Quality Service Delivery
(Aligns with Council Focus Area(s): Responsive, Accountable and Innovative Government, and Strategic Infrastructure Investment)

CITYWIDE STRATEGIC GOALS IMPACTED CITYWIDE STRATEGIC OBJECTIVES IMPACTED

Providing well-managed, high-quality public services (both internal e Achieve AAA Bond Rating
and external) to all, thereby inspiring confidence and preserving the e Submit Key Financial Documents such as the CAFR (Comprehensive
public trust by being responsive, accountable and innovative, and Annual Financial Report) on time and accurately each year

providing strategic infrastructure investment. e Improve Departmental Performance and Service Delivery of City

Departments and Functions

e Build a competitive workforce that is well trained, fairly-paid and
better equipped to provide quality public service and increase city
employees’ job satisfaction

e Increase use and effectiveness of technology

Improve the internal and external communication of city operations

and build a transparent government for city employees and citizens

Enhance responsiveness at all levels of government

Develop and implement departmental strategic work plans

Publish annual reports of organizational and departmental

performance
GUIDING & GOVERNING DOCUMENTS SERVICE AREAS
e Adopted Amendments to the Biennial Fiscal Plan for FY2020 e Accounting & Reporting
e (Citizen Survey 2018 e Accounts Payable
e City of Richmond Performance Review 2017 (CRPR) e Administration
e Code of Virginia e Assessments
e Generally Accepted Accounting Principles (GAAP) e Audit Services
e Governmental Accounting Standards Board (GASB) e Billing & Collections
e The City of Richmond Charter e Employee Training & Development
The Richmond Municipal Code e Financial Management & Reporting (Revenues)

e Human Resources Management
e |nvestment & Debt Management
e Management Information Systems




FINANCE

Payroll Administration

Risk Management

Strategic Planning & Analysis
Tax Enforcement

ORG CHART WEB LINKS TO INITIATIVES
Attached °

MAJOR FY2021 DEPT GOALS AND INITIATIVES

RELATES
TO DEPT LI Z L) EXPECTED FY21
DEPT GOAL CITYWIDE INITIATIVE(S COMMENTS
CITYWIDE OBIJECTIVE OUTCOME () BUDGET
OBIJECTIVE
(clo).\R
Goal 1 - eImprove
Be the Departmental
d t tal Performance
eparthenta e eCentralize all
model for Delivery of City . This responsibility crosses all cost
Department of Finance e
external and Departments it e A e centers within the department so
internal customer Smbrove " eincrease xternal  PA8°Onthe new apied to adrees thess objeties
satisfaction in the P RVA.gov. LA ) 2l ’
. . 1.1 - Reduce external customer trust and which consists of staff time and
City of Richmond ) communication = satisfaction with . . resources.
L. External . . . eEnhance relationship
Efficientand of city services being . - . $1,048,050
. . Customer . with Citizen Service .
High Quality ., operationsand  rendered by the The Department of Finance has
) Confusion . and Response to better . .
Service build a Department of developed an entirely new website
. . understand areas for .
Delivery transparent Finance operational with updated and enhanced content
government for . & (not a simple transfer of existing
. improvement based on . .
city employees citizen demand content) and is awaiting external
and citizens ’ department dependent launch.
eEnhance
responsiveness
at all levels of
government
1.2 —Enhance @ eImprove elncrease in internal eServe as pilot This responsibility crosses all cost
Internal Departmental department for $499,284 centers within the department so 5%

t tisfacti . .
Customer Performance customer satistaction PowerDMS Policy and of the total budget has been applied



FINANCE

RELATES
TO

DEPT GOAL CITYWIDE

DEPT
OBIJECTIVE

RELATES TO
CITYWIDE
OBIJECTIVE

EXPECTED
OUTCOME

INITIATIVE(S)

FY21

BUDGET COMMENTS

GOAL

Goal 2 -
Attract, develop,

and retain a Efficient and

) High Qualit
diverse and Igs anly
) . ervice

highly-skilled, Delivery

result oriented
workforce

Service
Delivery to
Other
Departments

2.1 —-Improve
the Attraction
of New Talent

2.2 — Develop
the
Workforce
Through
Enhanced
Training

and Service
Delivery of City
Departments
and Functions
elmprove
internal
communication
of city
operations and
build a
transparent
government for
city employees
eEnhance
responsiveness
at all levels of
government
*Build a
competitive
workforce that
is well trained,
fairly-paid and
better
equipped to
provide quality
public service
and increase
city employees’
job satisfaction
*Build a
competitive
workforce that
is well trained,
fairly-paid and
better
equipped to
provide quality

eLess money spent
on external
contractors and
temp agencies

*A better trained
workforce will
enhance service
delivery

SOP management
software project.

eDevelop an internal
customer policy
manual that reduces
institutional confusion
and standardizes
financial practices
citywide (Housing and
Community
Development currently
servicing as initial
client)

* Minimize the Use of
Temporary and
Provisional Employees
for Vacancies

eEnhance the
employee
onboarding/orientation
process

to address these objectives, which
consists of staff time and resources.

The PowerDMS Policy and SOP project
has been expanded from just the
Department of Finance to the entire
city. As such, development has been
intentionally slowed so that
recommendations and best practices
are suitable citywide as developed
through the CAO’s Middle Manager
Roundtable Team.

This responsibility crosses all cost

centers within the department so 25%

of the total budget is being budgeted

to retain current staff and recruit new

$2,496,420 staff in a competitive salaries range.

Temporary employee funding has

been cut from Finance’s adopted FY21

budget entirely.

Continuing development, training
manuals, and the provision of cross-
training for several positions.
51,000 New employee
onboarding/orientation launching
9/3/2020.
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RELATES
TO

DEPT GOAL CITYWIDE

DEPT
OBIJECTIVE

RELATES TO
CITYWIDE
OBIJECTIVE

EXPECTED
OUTCOME

INITIATIVE(S)

FY21

BUDGET COMMENTS

GOAL

Goal 3 -
Standardize,
centralize, and

streamline Efficient and
policies and High Quality
procedures to Service
improve Delivery
departmental

transparency and

efficiency

2.3 —Increase
the Retention
of the
Department

3.1 -Begin
the New
Decade with
Updating
Department
of Finance
Policies and
Procedures

public service
and increase
city employees’
job satisfaction
¢ |ncrease use
and
effectiveness of
technology
*Build a
competitive
workforce that
is well trained,
fairly-paid and
better
equipped to
provide quality
public service
and increase
city employees’
job satisfaction
¢ Increase use
and
effectiveness of
technology

* Improve
Departmental
Performance
and Service
Delivery of City
Departments
and Functions
e Increase use
and
effectiveness of
technology
eImprove the
internal and

eIncreased employee
retention

eIncreased
transparency and
accountability
through enhanced
policies and
procedures

eFunding continuing
educational and
certification needs of
staff

eProviding training on
current software
eDeveloping current
staff for advancement

eReview, Update and
Standardize all
Department of Finance
Policies and Procedures

This responsibility crosses all cost
centers within the department. The
total budget has been applied to
cover staff time, resources, training
$121,086 manuals/websites, growth plans, etc.

Employee training and memberships
funding has drastically been cut, while
all conferences have been cut, from
Finance’s adopted FY21 budget.

Software has been procured
(PowerDMS) and the Department is
currently working with DIT to develop
best practices for digital policy
management and with the CAO’s
Middle Manager’s Roundtable Team
for Policy and SOP content best
practices.

$453,378



FINANCE

DEPT GOAL

RELATES
TO
CITYWIDE

DEPT
OBIJECTIVE

RELATES TO
CITYWIDE
OBIJECTIVE

EXPECTED
OUTCOME

INITIATIVE(S)

FY21
BUDGET

COMMENTS

GOAL

3.2-
Regularly
Review and
Update
Policies and
Procedures
Moving
Forward

3.3-
Centralize
and
Standardize
Policies and
Procedures to
Encourage
Transparency
and

external
communication
of city
operations and
build a
transparent
government for
city employees
and citizens
*Enhance
responsiveness
at all levels of
government
eImprove
Departmental
Performance
and Service
Delivery of City
Departments
and Functions
e|ncrease use
and
effectiveness of
technology
eEnhance
responsiveness
at all levels of
government
eImprove
Departmental
Performance
and Service
Delivery of City
Departments
and Functions
e|ncrease use
and

*Set and Adhere to a
Regular Policy and
Procedure Review
Schedule

eEnsures Policies and
Procedures are
current and relevant

eIncreased
transparency and
accountability
through enhanced
policies and
procedures

*Provide All Updated
and Signed Policies and
Procedures on StarNet

$698,997

$194,867

The current process of uploading
existing Policies and Procedures to
PowerDMS includes automated policy
review notices for which workflows
are being developed pending SSO
integration.

This responsibility crosses all cost
centers within the department so 7%
of the total budget is being budgeted

to complete task.

Vendor is currently providing quotes
for web portal which allows non-
licensed users to access Policy and
SOP database. Will be implemented
to RVA.gov for public documents and
StarNet for employee documents
dependent on cost.



FINANCE

DEPT GOAL

RELATES TO
CITYWIDE
OBIJECTIVE

EXPECTED
OUTCOME

INITIATIVE(S)

FY21
BUDGET

COMMENTS

Goal 4 -
Maximize
collection of
Richmond’s
expanding tax
base to ensure
efficient and high
quality service
delivery city-wide

RELATES
TO DEPT
CITYWIDE OBIJECTIVE
GOAL
Utilization
Efficient and
High Quality
Service
Delivery
4.1 - Enhance
Revenue
Collection
Technology

4.2 — Increase
Delinquent
Collections

effectiveness of
technology
eEnhance
responsiveness
at all levels of
government
eImprove
Departmental
Performance
and Service
Delivery of City
Departments
and Functions
e|ncrease use
and
effectiveness of
technology

¢ Improve the
internal and
external
communication
of city
operations and
build a
transparent
government for
city employees
and citizens
eEnhance
responsiveness
at all levels of
government
eImprove
Departmental
Performance
and Service
Delivery of City

eIncreased revenue
collection ability
through increased
automation

eIncreased
delinquent revenue
collection

eUpgrade and
Replacements will be
Driven by Users
eUpgrade or Replace
Revenue
Administration Systems
with Additional
Modules for
Automation

eKeep Delinquent
Collections department
fully staffed.
eImplement Additional
Delinquent Collections

$620,535

$3,852,061

Replacing current revenue
administration system with a system
that can speak directly to RAPIDS,
therefore making the on-line process
easier for citizens and making the
reconciliation process easier for the
revenue managers. Costincluded are
for software, implementation, training
and staff.

Fully funding and training Delinquent
Collections, Real Estate, Business Unit,
Auditors, and Tax Enforcement in
collections and monitoring processes.



RELATES
TO DEPT
CITYWIDE OBIJECTIVE
GOAL

RELATES TO
CITYWIDE
OBIJECTIVE

EXPECTED T FY21

DEPT GOAL COMMENTS

OUTCOME BUDGET

Departments
and Functions
e|ncrease use
and

Monitoring Processes

eDevelop Measures to
Gauge the Efficiency of
Delinquent Collections

effectiveness of
technology

¢ Improve the
internal and
external
communication
of city
operations and
build a
transparent
government for
city employees
and citizens



FINANCE

STRATEGIC ACTION
PLAN

OVERVIEW OF FY21 ACCOMPLISHMENTS AND CRITICAL SERVICES AND PERFORMANCE TRENDS

Administration

Measures FY19 Actual FY20 Actual FY21Target FY22 Target

(SV0801): Directors,
Deputy Directors, .
Assistant Directors I|.'1crea.se full tlme 9 10 11 13

) . ’ financial reporting staff
Senior Assistants,
Executive Assistants and | Provide annual revenue
other executive forecast (1), quarterly
functions, as well as revenue projections (4),
administrative and annual city-wide
assistance, and other budget revenues (1) to
non-financial functions; | the Department of 6/6 6/6 6/6 6/6
also includes human Budget and Strategic
resources functions for Planning on a timely
smaller departments basis
without dedicated HR
staff.
Accounting & Reporting Measures FY19 Actual FY20 Actual FY21Target FY22 Target
(SV0901): General Complete the
accounting, special Comprehensive Annual v v v v
revenue and grant Financial Report (CAFR)
accounting, and by November 30"
financial reporting for Complete Quarterly
City government in Financial Reports within 4/4 4/4 4/4 4/4
accordance with 15 days of quarter’s end
Generally Acc?ptfad Complete Monthly
Accounting Principles Financial Reports within 12/12 12/12 12/12 12/12

(GAAP).

15 days of month’s end




Billing & Collections
(SV0904): Billing and
collection of all local
taxes and other
revenues for City
government.

and personal property
taxes

FINANCE STRATEGIC ACTION
PLAN
Measures FY19 Actual FY20 Actual FY21Target FY22 Target
Increase collection % of
delinquent real estate 41.5% 55.8% 61.5% 61.5%

Issue accurate real
estate bills to all
taxpayers more than 14
days prior to the due
date for Real Estate and
Personal Property Taxes

30 days prior

23 days prior

> 14 days prior

> 14 days prior

Process payment
lockbox files and checks
received via drop box
within two business
days of receipt

>98% within 2
business days

>98% within 2
business days

>98% within 2
business days

>98% within 2
business days

Payroll Administration
(SV0911): Provide
management of
information technology
activities within the
department.

Measures FY19 Actual FY20 Actual FY21Target FY22 Target
Perform quarterly
departmental audits of N/A 4/4 4/4 4/4
employee leave
balances
0,
Process 100% of payroll 26/26 26/26 26/26 26/26

on time




FINANCE
GOVERNMENT
Risk Management Measures FY19 Actual | FY20 Actual FY21Target FY22 Target
(SV1703): Responsible
for the preservation and .
Number of Safe Driver
protection of the 24 29 24 24
] courses held annually
human, physical, and
financial assets of the Number of specialized/
City, including departmental safety 29 15 24 24
administration of the training courses held
safety & loss prevention
and worker's o
. . Number of building
compensation claims toty i . ” 18 ” ”
against the City, and >a ity mszectlons“
processing certificate of performed annually
insurance requests.
Tax Enforcement Measures FY19 Actual | FY20 Actual FY21Target FY22 Target
(SV0914): Tax
Enforcement ensures Increase # of business
that businesses audits performed each 36 38 38 40
operating in the City of | Year per auditor
Richmond adhere to the
City’s tax code. This Unit
is responsible for the
i Increase the number of
enforcement of: ite visits of busi
Business Licenses, Excise | °' < v'>!-> OV BUSINESS PET 944 9 900 750 800 900

Taxes, and Business
personal Property. Tax
Enforcement officers
canvass the City to

year per tax
enforcement officer

CiTy oF RICHMOND, STRATEGIC ACTION PLAN 2021 SECTION 2-142 ‘




FINANCE GOVERNMENT

identify new businesses

and issue notices,

summons, etc. to

precipitate compliance.

FY19 FY20 FY22

Measures Actual | Actual FY21Target Target
Credit
rating

Investment & Debt Management (SV0910): Management of the City's cash and debt assigned

portfolio. to the Aa2 Aal Aal Aal
City AA+ AA+ AA+ AA+
(Fitch, AA+ AA+ AA+ AA+
Standard
& Poor's,
Moody's)

CiTy oF RICHMOND, STRATEGIC ACTION PLAN 2021 SECTION 2-143 ‘




FINANCE GOVERNMENT

ISSUES & EMERGING TRENDS

e COVID-19: COVID-19 is an incredibly unique period of time whose impacts are broad and have proven to be difficult to predict. These
broad impacts are discussed in brief below:

O Budget Reduction: The Department Finance’s budget proposed vs. adopted was cut more than 15 percent in the wake of COVID-
19. Reductions to employee training, office supplies, and more are necessary given realities — but these reductions, combined with
the elimination of the 2% salary increases for all non-sworn, permanent full and part-time positions may impact employee
retention.

0 Hiring Freeze: Along with budget reductions the COVID-19 associated hiring freeze may yield unintended consequences. At
preparation of this document 16 of 19 vacant positions cannot be hired. Nearly every cost center within the department will be
hampered.

0 Revenue Impacts: In FY2020, at the onset of COVID-19, the Department of Finance worked with the Department of Budget and
Strategic Planning to forecast impacts to citywide revenues from the pandemic with limited information and an unknown timeline.
FY2021’s revenues are similarly dependent on the state of the pandemic through the summer of 2021. The Department of Finance
will continue to monitor actual collections and adjust forecasts as economic conditions devolve or improve.

0 Unknown Future of Federal/State Assistance: While the City has received financial assistance from both the Commonwealth of
Virginia and Federal Government — the future of this assistance is in continuing flux due to political realities above the level of the
City. The Department of Finance will continue to monitor the situation and maximize assistance for the city through all available
avenues.

e Cigarette Tax: The Department of Finance is moving into the next year of this novel revenue stream. FY2020 collections have been
projected to be in excess of the budgeted amount. The Department is reviewing the first year of operation from both a cash operations
and enforcement perspective to make procedural improvements where appropriate.

e Civil Unrest: Civil unrest associated with the protests of the murder of George Floyd have enhanced and complicated the impacts of COVID-
19. The expense of removing Confederate statues, coverage of property damage, etc. provide will continue into FY2021.

e PowerDMS Policy and Procedure Management Software: FY2021 will see the expansion of PowerDMS Policy and Procedure Management
Software. The Department of Finance as well as the Department of Information Technology are currently developing best practices and
testing the software while the Department of Finance develops foundational Administrative Regulations for Policies and Procedures with
the CAQ’s Office via the Middle Managers’ Roundtable.

e Revenue Administration Software Replacement: FY2021 will see the implementation of an Oracle based revenue management system
which will have increased functionality with RAPIDS. This replacement will enhance collection, reporting, and customer service abilities
across the City.

CiTy oF RICHMOND, STRATEGIC ACTION PLAN 2021 SECTION 2-144 ‘




FINANCE

GENERAL
GOVERNMENT

General Accounting/
Administration

Rollerson, Sheila
Deputy Deparment
Derector
?EMDCKFIJN a8

Marris, Angela

Progect Management

Clanlu(&. Jeffrey
Management Analyst,
Associabe
25M00000155

VACANT
Technician, Senior
250000000

McGeorge, Shauna
Managerment Analyst
Senior

Ivaneski, Aleksandar
Asststant Controber Ibay, Virginia
Disbursements Assetant (.nnlm!nr
2SMODD000ES General Accounting
1 25M00000070
R W— :
DeGlivera, Igor Brown, Terssa |
Accountant Payrol Manager VACANT — PR e )
25M00000123 Accounting Manager Accounting Manage
25M00000056 Fixed Asset
Holt. Tiffa Sims, Nerman
_HolL. Tiflany _ Maragement Anahys, | T
Management Analyst, Associate Palma,Gllgaya Cocke, Alan
Assaciate . 5 L
250 135 25M00000104 Accountant, Senior Accountant, Senior
00000 ] — FEMOOD00013 2EMO0000084
__Wilder, Michelle
Bveaux, Bertha Management Analyst, I |
Management Anatyst, _ Associate
Associate 25MO0000016 VACANT VACANT
250000055 — mmm‘”
a"ace, 218 25MO0000128
WsHTis, Shamaine Maragement Analysl,
Management Analyst, Associele 1
AsSOCiate 25M00000130 Winfree, Meta
25MO00000701 A m
e — o Andye 00000702
ragament Anatys,
VACANT “Associale
25M00000017
25000000710 .
T " Jackson, Denise
Pryor, Sharlette Manager Analyst,
Adminislratve _ Associale
Technician 25M00000045

25M00000014

Duval, James
Investment & Debd

Reid, Lenora

Daputy Chiel Adminestrative Officer

Wack, John
Director
25MOU000052

White, Sheila

Deputy
Dept. Director Sr.
25MO0000121

Allen, Gulshan
Controller
25MO0000029

I
[

VACANT
Barron, Keith
Senior Chief of Risk Mgmt
25MO0000147 25MO0000074

Financial Reguiatory

Brown, Rhonda

Manager
25MO00000015

Dandridge, Maria
Revenue Manager
25M00000073

Barnette, Nathan
Programs & Operations

25M000000156
I

Campbell, Wendell
Health and Satoty

Stewart, Donnell
Managament Analyst

Coordinaior Prncipal
25MODDDMTON 25M000000148

Carpenter, Denise
Technology Manager,

Sr.
25M00000010

Vinson, Jamyce
Acoounting Manager
25M000007T03

Lozano, Monica

T

Carter, Tiffany
Accountant
25M00000704

Brown, Aubrey
Accountant
25M00000022

Accountant
25MO0000054

Business Systems

Anal
25MO0000126

Fleck, David
Business Systems

Analyst
25M00000125

Yellow = Vacant — Being Recruited
Blue = On-Hold Positions
Green = Re-Class Positions
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FINANCE

GENERAL

GOVERNMENT

Revenue Administration

Reid, Lenora

Deputy Chiel Adminsstrative Offcer
25M00000053

[

Wack, John
Director of Finance
25000000052

Rollerson, Sheila

Mullin, Paul
Program & Ops
Manager — Tres.
25
Leybold, John Lewis, Michael |
Rovenue Managoer - Revenus Managar ‘Nunez, Erika
Collections Cash Operations Tiovir Menoge
- i Cash Operations
i ! FEMOD000106
Morris, Kim Venable, Vernell T
Fnancial Regulatory Customer Sensce - -
Tech Supervisor Reyneolds, Kim Johnson, Marla
3 3 Cuslomer Servce Customer Servce
. . Supervisor Technician
Brown, ue Barnes, Nina SMO00000119 '
Financial Regulalony Customer Serwce -
Tech Technician VACANT VACANT
1 Cuslomer Senace Cusiomar Senace
T T Technican Technician
Coleman, Vera Roig, Laura mm{wm MJGW
Cuslomer Servica Customer Servwce
Specialist Technician Somaaer Landia Fields, Sheila
25M00000081 T e Customer Serace
echnican
g ! 25MDDOC006E Specialist
Logan, Gineen Holiday, Anita Z5MO0000028
Maragement Analys, Customer Sewce
Associale
2
— T

“Hm[ Martha
Financial Regulalory

Benson, Demetria
Customar Serace

Tech ;.
2500000007 Supeevisor
| Santora, Christopher Ghnson, jGana
Fnancial Regulatory Customer Serace
Tech Technican
- r
VACANT Graomes, Tiarah
Management Analyst, Customer Senace
Associale Technicisn
25M00000087
I L
VACANT - NEW Gunn, Shane
Financial Regulatory Cuslomer Sarvice
Tech Technican
25MO00001 5T 18
L
VACANT
[ Customer Senvice |
Supenvisor
25M00000139

Director
ZHMO000001 38

Deputy Depariment

Program & Ops.

25M00000047

VACANT
| Business Systems
Analyst (Biling)
25M00000063
Ihverson, Eboni RM J;wnino Sp(lthl-_:; Asia
Revenue ovonse Managor - Revenue Managor -
Business Uni WEI - Tex Parsonal Property Real Estate
25M000000098 13
T r r
Williams, Temeka | |Willams-Frierson, Sue| | _Sharpe, Jennifer
VACANT % Financal Fequisloty ; |na|c|n:'l':‘glam Ti ‘:TB( Serace
Specialist Senior SuparvEor
Supervisor Supenvisor 5 7
. T : I T
Kibria, Ghulam Fairwell Josette
Harper, Ja . = o
7 _E:""" TaCia : I:humu_. Selma Fnancaal Fio gm‘l = Fmancial Regulatory Customer Service
Tech Tech Specilist Sanior Tech - Specialist
b : T T
- Fraierson, Tionne Debnam, Derek
Lee, Moni Alida Cummings, Thomas —Finencisl Frsouistory | [ Cusiomer Sorvice |
£ nu onique e : Financial Reguiatory i-|||ﬂ|c|n: R'g‘glam C uw‘m';:m
Tech Associate Specialist Senior . b "
1
v 1 = L
T :
[ VACANT Stith, Sabrina Lemons, Tiftany Jones, Chrissy
Flemil Alisha 3
: Ill!ul;ﬂl, :vav [~ Finencial Reguiatory | | Financal Financial Requlatory Customer Serace
Toch Tech Specialist Sanior Tech Specialist
2500000071 FT 20 heuws por woek : 3 . ;
’ Voustic, Caral Prentiss, Steward Fraeman, Alfred Alston, Patrice
¥ ; - y Fnancal Regulatony Management Anayst,
Technician, St Specalist Sanior Tech Assocuate
b, 27 25MO0000042 25M00000129
. e ——
. Durant, Ch Jones, David
Fleming, Maric
Financial Management Analyst,
Fmanc) Roquiatory Spacaiist Serior Assoicate
« . 25MODDO00ST
T
Grice, Reshard
Customer Serace
Specils
25000000025
—_——r
P Brit
Customer S
Specials
25M00000011
Yellow = Vacant Positions

Blue = On-Hold Positions.
Green = Re-Class Positions

eted 20,0105
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FINANCE GOVERNMENT
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FIRE & EMERGENCY SERVICES S, St

FIRE AND EMERGENCY SERVICES DEPARTMENT OVERVIEW

The Department of Fire and Emergency Services is an all hazards, emergency service provider
responsible for the delivery of many services, such as community emergency and disaster
preparedness, fire code enforcement, fire response, emergency medical response,
water/technical rescue response, hazardous materials response, and non-emergency service
response. The Department operates 24 hours a day and prioritizes the safety of department
members and the general public, training and development of staff, logistical support and
management of fiscal resources for 437 members, operating out of twenty fire stations, and
three support facilities across the City of Richmond.

MISSION

The mission of the Department of Fire and Emergency Services is to provide safe, effective
and efficient emergency services; built on strong relationships and designed to produce high
quality results.

VISION

Richmond Fire and Emergency Services will be an inclusive and innovative department that
values every employee and citizen, while striving to be a model organization in our
community by working together to achieve excellence in every aspect of service.

MAYORAL PRIORITY AREA/S IMPACTED

e Adult & Youth Education
e Public Safety, Health, & Wellness
e Efficient & High-Quality Service Delivery

COUNCIL FOCUS AREA/S IMPACTED

e Strong Futures for Children, Adults, and Families
e Safe Neighborhoods
e Responsive, Accountable and Innovative Government

AGENCY FISCAL SUMMARY - FIRE & EMERGENCY SERVICES

Budget Summary FY 2018 FY 2019 FY 2020 FY 2021
Actual Actual Adopted Adopted
Personnel Services $45,122,139| $46,224,278| $47,440,710| $45,403,612
Operating 6,634,198 6,017,418 6,357,565 6,634,125
Total General Fund $51,756,337| $52,241,696| $53,798,275| $52,037,737
Special Fund 1,021,816 1,247,819 950,330 1,071,526
Capital Improvement Plan — 461,285 1,550,000 2,400,000
Total Agency Summary $52,778,153| $53,950,800| $56,298,605| $55,509,263
Per Capita $232.59 $237.75 $248.10 $240.59
Total Staffing 433.00 434.00 434.00 437.00
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FIRE & EMERGENCY SERVICES e

STRATEGIC ACTION

GENERAL OVERVIEW

CITYWIDE STRATEGIC PRIORITIES IMPACTED

1. Adult and Youth Education
Choose an item.

Provide a strong workforce pipeline of well-educated and
highly-skilled individuals

3. Vibrant, Inclusive, & Mobile Communities

3. Vibrant, Inclusive, & Mobile Communities
5. Efficient & High Quality Service Delivery

CITYWIDE STRATEGIC GOALS IMPACTED CITYWIDE STRATEGIC OBJECTIVES IMPACTED

Provide hands-on training (vocational training and internships)

Maintain a favorable business and economic development
environment

Support business growth and retention

Implement code reviews and development support to enable
blighted area renewal

Provide financial and in-kind resources to renewal efforts

Provide public safety services to create safe neighborhood to
improve the lives of our residents

Reduce response times to life and safety calls

Enhance citywide Emergency Management (Coordination,
Mitigation, Planning, Response, and Recovery)
GUIDING & GOVERNING DOCUMENTS
e Virginia Statewide Fire Prevention Code 27-94, NFPA
Codes, 49 CFR, OSHA, Medical Protocols, and NIMS
ORG CHART

Attach

Provide command structure, services, and implement
emergency plans

SERVICE AREAS
e Community Safety and Well-being (Fire and
Emergency Services)
WEB LINKS TO INITIATIVES
e http://www.richmondgov.com/FIRE/INDEX.ASPX
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FIRE & EMERGENCY SERVICES

MAJOR FY21 DEPT GOALS AND INITIATIVES

DEPT GOAL

RELATES TO

CITYWIDE

DEPT
OBIJECTIVE

RELATES TO
CITYWIDE

EXPECTED
OUTCOME

INITIATIVE(S) Fy21

BUDGET

COMMENTS

GOAL

OBIJECTIVE

RPS Mentoring Adult and Youth Partner with RPS  Collaborate and Implement full Phase 1: Identify $120K Assist with recruiting
Education and develop a support community program following schools and grade students into emergency
mentoring engagement for assessment feedback levels to implement response careers
program for FY learning from pilot with 12 pilot program
2020 months and provide
annual assessment
Vocational Fire Adult and Continue Collaborate and Revise current 5th Implement these S2K
Training Youth providing support community grade education expanded programs
. education and engagement for program within 90 over a 24-month
Education outreach to K-12 learning days and develop a period
students in RPS fire safety education
programs for middle
and high schools
Develop and Efficient & Maintain our Support business Complete review of Hire long vacant Fire S85K
implement a High Quality Class 1I1SO rating  growth and retention 3-year assessment Protection Engineer
q . . criteria for ISO rating  and review ISO criteria
Community Risk Service and assess standing with critical
Reduction Program Delivery stakeholders
Secure Commission of  Efficient & Complete the Support business Successful Support and augment | $87K CFAl self-assessment process
Fire Accreditation High Quality core competent growth and retention accreditation peer evaluation team to be monitored by an
. . assessment independent third-party
International (CFAI) Serylce within 18
Delivery months; identify

team and procure
a consultant; and
achieve
accreditation
within 24 months
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FIRE & EMERGENCY SERVICES

DEPT GOAL

Increase Fire
Department presence
in residential
neighborhoods via
canvassing
efforts/activities

Increase Fire
Department presence
in residential
neighborhoods via
canvassing
efforts/activities

Fleet Replacement

Purchase Deccan
Software

RELATES TO
CITYWIDE
GOAL

Efficient &
High Quality
Service
Delivery

Efficient &
High Quality
Service
Delivery

Public Safety,
Health, &
Wellness

Public Safety,
Health, &
Wellness

DEPT
OBIJECTIVE

Increase
canvassing
efforts

Increase
canvassing
efforts

Improve
response time

Improve
response time

RELATES TO
CITYWIDE
OBIJECTIVE

Increase the number
of structures in the
city that are in sound
structural condition
(development ready)

Provide public safety
service to create safe
neighborhoods to
improve the lives of
our residents

Promote the
perception of safety

Establish a culture of
responsiveness and a
resident-centric
service perspective

EXPECTED
OUTCOME

Canvass 10% of the
city’s SFDs annually

Provide outreach
brochures to new
property owners in
the city

Meet or exceed
NFPA 1710
benchmark for
response

Meet or exceed
NFPA 1710
benchmark for
response

INITIATIVE(S)

Canvass 10% of the
city’s SFDs annually

Utilize Emergency
Management
resources to develop
outreach materials for
new residents that
purchase SFDs in the
city

Replace 10% of all
front line fire
apparatus annually

Purchase predictive
modeling software to
identify at-risk
underserved segments
in our service area

FY21
BUDGET

Deccan $50K
software and
FTE to
support
program
$100K

COMMENTS

The city is facing an aging
RFD fleet, and in five years
46% of the fire apparatus will
be 25 years old. As each
piece of equipment can cost
S500K or more, this will
require significant capital
funding in five years costing
approximately $10M
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FIRE & EMERGENCY SERVICES

DEPT GOAL

Audit DEC calls

Update current
Allocation Plan

Occupational Cancer
Reduction Initiative-
Improve air quality at
all stations

Establish community
wellness screening
sites across the city

Continue community
CPR training across all
council districts

RELATES TO
CITYWIDE
GOAL

Public Safety,
Health, &
Wellness

Public Safety,
Health, &
Wellness

Public Safety,
Health, &
Wellness

Public Safety,
Health, &
Wellness

Public Safety,
Health, &
Wellness

DEPT
OBIJECTIVE

Improve
response time

Equip city with
facilities and
technology it
needs to operate
effectively and
efficiently

Further the
department’s
commitment to
reduce
occupational

Increase
outreach/educati
onin
neighborhoods to
improve health
outcomes

Increase
outreach/educati
onin
neighborhoods

RELATES TO
CITYWIDE
OBIJECTIVE

Establish a culture of
responsiveness and a
resident-centric
service perspective

Efficient & High
Quality Service
Delivery

Develop strategies to
address public safety
hazards

Develop strategies to
address public safety
hazards

Develop strategies to
address public safety
hazards

EXPECTED
OUTCOME

Meet or exceed
NFPA 1710
benchmark for
response

Updated Resource
Allocation Plan

Improved air quality
for fire fighters at all
stations

Establish community
wellness screenings
in each council
district

Offer more
community CPR
training with a focus
on socially

FY21
BUDGET

INITIATIVE(S)

Continue collaborating
with DEC to audit calls
for service to improve
organizational
performance

Audit RAP and make
recommendations to
Fire leadership on a
quarterly basis

Replace ambient air
filtration with source
capture exhaust
filtration technology
by developing a
funding strategy to
replace antiquated air
filtration systems

$640,909

Identify station
locations and partner
with public and/or
private organizations
for health screenings

Expand RPS CPR
training for teachers;
and expand and
support community

S5K

COMMENTS

RFES received grant
funding from FEMA in
support of this initiative
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FIRE & EMERGENCY SERVICES

DEPT GOAL

Partner with RAA, DEC,

and RPD on

Community-wide CPR

Day at Byrd Park

Establish property

management meetings

Update Continuity of

Operations Plan

(coop)

RELATES TO
CITYWIDE
GOAL

Efficient &
High Quality
Service
Delivery

Efficient &
High Quality
Service
Delivery

Public Safety,
Health, &
Wellness

DEPT
OBIJECTIVE

Increase
outreach/educati
onin
neighborhoods to
improve health
outcomes

Establish a forum
that meets
regularly to
foster a better
understanding of
code-related
matters among
property owners

Update protocols
to ensure the
execution of
essential and
fundamental
duties of public
and private
entities
responsible for
public safety

RELATES TO
CITYWIDE
OBIJECTIVE

Develop strategies to
address public safety
hazards

Develop strategies to
address public safety
hazards

Update strategies to
address public safety
hazards

EXPECTED FY21

OUTCOME

INITIATIVE(S)

vulnerable access to AED

communities resources

Partner with other $2.8K
first responder

organizations in the

city to develop and

implement a

branded community

event to provide CPR

training at-large

Increase awareness Conduct quarterly

and provide code property management
enforcement meetings in all council
education districts

Updated citywide Meet with public and $4.8K

CooP private community
stakeholders to
update COOP by close

of FY 20

BUDGET

COMMENTS

COOP training is currently
being offered to city staff
from all departments every
other month
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FIRE & EMERGENCY SERVICES SRR

OVERVIEW OF FY21 ACCOMPLISHMENTS AND CRITICAL SERVICES AND PERFORMANCE TRENDS

Fire Suppression —SV2204: Measures FY19 Actual FY20 Actual FY21Target FY22 Target
Respond and protect against Time of arrival | 4:48 5:08 6:30 6:30
injury, loss of life, and /or of the first on
property damage caused by all scene
hazard type incidents to include
fire, medical, and other Measures FY 19 Actual FY 20 Actual FY 21 Target FY 22 Target
emergencies Number of 2.6/1,000 1.6/1,000 2.0/1,000 2.0/1,000
residential fires
per 1,000
population

ISSUES & EMERGING TRENDS

1. Call volume and inspection requests are on the rise. This, coupled with population increases and shifting demographics, will drive up the
need for more service delivery.

2. Aging infrastructure coupled with aging apparatus make response challenging. Roughly 46% of all apparatus needs to be replaced within the
next five years. As each piece of equipment can cost up to $500K or more, this will require significant capital funding in five years costing
approximately $10 million.

3. Critical equipment costs have risen due to trade limitations. Future cost will outpace our ability to pay for trucks and other big-ticket
apparatus if not funded now.

4. On-boarding critical public safety staff generally takes up to eight months or more. At present, there are 12 vacant sworn staff and 3 vacant
civilian staff positions that are cannibalizing available resources. Backfill hours are often used to address real-time shortages created by these
vacancies.

5. Overtime cost have historically not been funded at levels sufficient to meet demand. The department has implemented the use of Operating
Funds to support shortages; this has resulted in an inability to purchase/or delay the purchase of mission critical operational items.

6. Lack of funding for payouts is directly limiting our ability to purchase critically needed items. During this FY, over 20 FTE are slated to retire.
This will have a disparate impact on our ability to continue providing the level of service needed in our footprint.
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HOUSING AND COMMUNITY DEVELOPMENT ACTION PLAN

HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT OVERVIEW

The Department of Housing & Community Development works to coordinate the housing
and neighborhood development efforts of its federal, state, and local government, and
public/private partners. The department is responsible for implementing programs and
initiatives that benefit low and moderate income people, helping stabilize and grow
neighborhoods and older commercial corridors, and supporting business development and
economic growth through the provision of technical assistance, loans, grants, and financial
incentives programs that help to create healthy sustainable neighborhoods and
communities. Additionally, the department promotes neighborhood revitalization and
diversity through its federally funded programs supporting housing development and
rehabilitation.

MISSION

The City of Richmond's Department of Housing and Community Development's (HCD)
mission is to build strong, thriving, and healthy-mixed-income neighborhoods, comprised of
affordable residential units and viable businesses, that provide access to goods and services
that meet the needs for all.

VISION

Richmond will be a more attractive, safe, diverse, and inclusive City with neighborhoods of
choice. Our City neighborhoods will be comprised of quality sustainable and affordable
housing options for all residents, and well maintained commercial corridors that offer an
array of retail and professional services.

MAYORAL PRIORITY AREA/S IMPACTED

e Public Safety, Health, & Wellness

e Efficient & High-Quality Service Delivery
e Vibrant, Inclusive, & Mobile Communities
e FEconomic Empowerment

COUNCIL FOCUS AREA/S IMPACTED

e Strong Futures for Children, Adults, and Families
e 21st Century Richmond: Planned Growth, Economic Progress, and Affordable Housing
e Responsive, Accountable and Innovative Government

e Strategic Infrastructure Investment
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HOUSING AND COMMUNITY DEVELOPMENT ACTION PLAN

AGENCY FISCAL SUMMARY — HOUSING & COMMUNITY DEVELOPMENT

Budget Summary FY 2018 FY 2019 FY 2020 FY 2021
Actual Actual Adopted Adopted
Personnel Services S— $646,391 $852,543 $567,938
Operating — 2,650,314 992,491 908,117
Total General Fund S— $3,296,705 $1,845,034 $1,476,055
Special Fund — 10,343,107 23,444,844 24,990,948
Capital Improvement Plan — 350,000 118,467 100,000
Total Agency Summary $—| $13,989,812( $25,408,345( $26,567,003
Per Capita S— $61.65 $111.97 $115.15
Total Staffing 0.00 18.14 19.00 17.00
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HOUSING AND COMMUNITY DEVELOPMENT

STRATEGIC
ACTION PLAN

GENERAL OVERVIEW

DEPT VISION STATEMENT DEPT MISSION STATEMENT

Richmond is an attractive, safe, diverse, and inclusive City with
neighborhoods that are comprised of quality, sustainable and
affordable housing options for all residents and especially for very-
low and low income residents.

The City of Richmond's Department of Housing and Community
Development's (HCD) mission is to:

Prevent homelessness and provide emergency housing and services
to our most vulnerable residents throughout the year;

Provide a continuum of affordable rental and homeownership
housing opportunities, with a priority focus our residents with
limited incomes; and

Revitalize our city's older neighborhoods into vibrant mixed-income,
residential communities that are walkable to public transportation,
commercial retail goods and services, and community parks and
facilities.

CITYWIDE STRATEGIC PRIORITIES IMPACTED

3. Vibrant, Inclusive, & Mobile Communities

CITYWIDE STRATEGIC GOALS IMPACTED

5. Efficient & High Quality Service Delivery

CITYWIDE STRATEGIC OBJECTIVES IMPACTED

Provide tangible housing options for citizens (FA).

e Provide greater access for very-low and low-income households
to have housing options throughout the City by supporting a State
and City mandated inclusionary zoning law that requires market-
rate developers to include affordable housing units in all multi-
family developments

e Provide greater access for very-low and low income households
to having housing options throughout the City by funding the
AHTF every year for the next ten years $10 million to be used to
leverage private investment to develop 1,000 new affordable
units annually.

Invest in livability, infrastructure and housing as part of a regional
approach (HS, OPS, HCD).

e Reduce blighted/vacant properties by incentivizing property
owners to rehab and rent or sell to low-income households or to
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HOUSING AND COMMUNITY DEVELOPMENT -

provide zero interest forgivable loans to eligible low income

homeowners to rehab their properties so they can stay housed.

pose an item. e Partner with the RRHA to redevelop Creighton Court, Mosby
Court and Gilpin Court into mixed-income communities of choice

e Partner with RRHA and RRHA residents to convert public housing
into rehabbed homeownership units in lieu of continuing as low
income rental housing owned by a private LLC

e Partner with local non-profit organizations to purchase and
restructure our City mobile home parks into new communities for
the residents that live there through either a co-housing or
cooperative housing model.

ORG CHART SERVICE AREAS

Attached e Neighborhood and Housing SV0406

e Grant Management SV0909

e Administration SV0801

GUIDING & GOVERNING DOCUMENTS FY20 ACCOMPLISHMENTS

e HUD Five Year Consolidated and Annual action plan and budget Produced 44 single family dwellings, 72 multi-family units for a total
e Federal regulations for entitlement funds of 116 new affordable housing units, and provided financial

e Affordable Housing Trust Fund Regulations and Guidelines assistance to nonprofits to provide 69 home repairs for low income
e COR Budget homeowners.

e Strategic Plan to End Homelessness (Adopted May, 2020)
e Equitable Affordable Housing Plan (Draft)

MAJOR FY21 DEPT GOALS AND INITIATIVES

DEPT GOAL RELATES DEPT OBJECTIVE RELATES TO EXPECTED INITIATIVE(S) FY21 BUDGET COMMENTS
TO CITYWIDE OUTCOME
CITYWIDE OBIJECTIVE
GOAL

1.) Provide quality, Provide Partner with RRHA, non- | Improve accessto Development of | Pass an ordinance NA $10,000,000

affordable, rental tangible profits and private housing options at least 500 new = that provides a over 10 years

and homeownership housing investors to create new rental housing permanent funding beginning FY22



HOUSING AND COMMUNITY DEVELOPMENT

DEPT GOAL

opportunities for
low and moderate
income residents by
developing 10,000
new affordable
housing units over
the next 10 years.

RELATES DEPT OBJECTIVE
TO

CITYWIDE

GOAL

options for | rental and

citizens homeownership
(FA). affordable housing

units.

Engage in creating
comprehensive &
strategically targeted
neighborhood
revitalization plans.

Advocate for more
effective affordable
housing by introducing
amending, and adopting
key legislation in an
effort to support the
development of
affordable Housing

RELATES TO
CITYWIDE
OBIJECTIVE

Foster viable
mixed-income
residential
neighborhoods

Improve access to
housing options

Reduce blighted /
vacant properties

Support the City’s
efforts to fight
poverty and
increase
employment
opportunities

Improve access to
housing options

EXPECTED
OUTCOME

units Citywide
annually.

Create a
comprehensive
neighborhood
revitalization
plan for the
Highland Park
community and
for the
Bellemeade
community.

Enhance and
expand HCD's
engagement
and leadership
role among
housing
advocates and
stakeholders for
mending and
establishing
new housing

policy

INITIATIVE(S) PR
or
AR?

FY21 BUDGET

source annually to
the Affordable
Housing Trust Fund
that will enable the
Department to carry
out its mission.

Work with both NA
communities and
neighborhood and

tenant association to
create the planin
conjunction with

PDR planning staff

and economic
development staff.

end Affordable NA

Dwelling Program
ordinance to
maximize
effectiveness

- Lobby the General
Assembly to
mandate
Inclusionary Zoning
for all multi-family
residential
development

- Create an

COMMENTS




HOUSING AND COMMUNITY DEVELOPMENT

DEPT GOAL RELATES DEPT OBJECTIVE RELATES TO EXPECTED INITIATIVE(S) PR FY21 BUDGET COMMENTS
TO CITYWIDE OUTCOME or
CITYWIDE OBIJECTIVE AR?
GOAL

affordable housing
new construction tax
abatement program
to mirror the current
rehab tax abatement

program

Ensure long term Improve access to = Mandate a 30 How will we increase = NA
affordability of units in housing options year term for all | the term of
which the City invests LIHTC rental affordability without

projects and a deed covenant?

keep

homeownership

affordable in

perpetuity
Continue to support our | Improve access to | Prepare at least | Support homebuyer = NA
partners and nonprofits | housing options 50 1st time through pre-
to provide housing homebuyers for = purchase, post
counseling and down barriers to purchase, down
payment assistance homeownership = payment assistance

and assist with and default and

the hurdle of delinquency

down payment | counseling.
Draft and get adopted Improve accessto = 1,000 new Engageina 10year, NA
by Council an housing options affordable long range,
EQUITABLE Affordable housing units neighborhood-
Housing Plan by end of every year for oriented affordable
2020. the next 10 housing planning

years. process in

conjunction with the
Richmond 300 -
Guide for Growth
Establish a web-
based dashboard to



DEPT GOAL

HOUSING AND COMMUNITY DEVELOPMENT

RELATES
TO
CITYWIDE
GOAL

DEPT OBJECTIVE

Use City-owned
property to advance the
development of
affordable housing

Increase public
awareness by promoting
neighborhood benefits
of affordable housing
options

Directly assist City of
Richmond employees to
attain homeownership

RELATES TO
CITYWIDE
OBIJECTIVE

Improve access to
housing options

Reduce blighted /
vacant properties

Improve access to
housing options

Improve access to
housing options

EXPECTED
OUTCOME

Work
collaboratively
MWLT to
develop a
minimum of 20
new
homeownership
units annually

Create at least 3
marketing
programs
through
different media
venues to
educate the
public about
affordability,
homeownership
and different
housing options
Provide
counseling/train
ing and down
payment
assistance to at
least 20 CoR
employees by
the end of 2021

INITIATIVE(S)

monitor adherence

to the plan and
production.

Sell to MWCLT for
$1 a lot city-owned

parcels that have

been surplused by

the Council for
affordable
residential
development

Community
Engagement and

promotion campaign
for affordable unit

Establish, promote,
and implement the

Employee
Homeownership
Program

PR FY21 BUDGET
or
AR?

NA

COMMENTS




DEPT GOAL

2.) Ensure long
term housing
affordability/
sustainability

HOUSING AND COMMUNITY DEVELOPMENT

RELATES
TO
CITYWIDE
GOAL

Provide
tangible
housing
options for
citizens

DEPT OBJECTIVE

Assist existing aging and
low and moderate
income homeowners in
the maintenance of their
affordable housing

Provide funding to
support the
rehabilitation existing
affordable rental units in
neighborhoods that are

gentrifying

Keep low income renters
in neighborhoods that
are gentrifying to stay
housed in those
neighborhoods

RELATES TO
CITYWIDE
OBIJECTIVE

Improve access to

housing options

Improve access to

housing options

Improve access to

housing options

EXPECTED
OUTCOME

Provide
financial
assistance to at
least 10 eligible
homeowners
through the
critical repair
housing
program.
Preserve at
least 50 existing
affordable
rental by the
end of 2021.

Provide
financial
assistance to at
least 50 very-
low and low
income
households
living in existing

INITIATIVE(S)

Homeowner

Assistance Program

Create a program
that works with

existing low income

homeowners to

rehab their homes

and at the same
time reduces
maintenance and

operating costs so
they can afford to

stay housed.

Create a tenant
based rental

assistance program

PR FY21 BUDGET
or
AR?

NA

NA

NA

COMMENTS




DEPT GOAL

3.) Eliminate the
concentration of
poverty.

HOUSING AND COMMUNITY DEVELOPMENT

RELATES
TO
CITYWIDE
GOAL

Provide
tangible
housing
options for
citizens

DEPT OBJECTIVE

Support mixed income
development by
incentivizing inclusion of
affordable units in
market rate projects

Collaborate with RRHA
in the redevelopment of
current public housing
complexes across the
City.

RELATES TO
CITYWIDE
OBIJECTIVE

Foster viable
mixed-income
residential
neighborhoods

Improve access to
housing options

Foster viable
mixed-income
residential
neighborhoods

EXPECTED
OUTCOME

rental units in
gentrifying to

remain in those

neighborhoods

That all new
market rate
multi-family
residential
projects will
contain 15% —
20% affordable
housing units.

That the 3
(Creighton
Court, Gilpin
Court and
Mosby South)
of the 6 RRHA
sites will be
redeveloped
into mixed
income
neighborhoods

over the next 10

years.

Redevelop
Whitcomb

INITIATIVE(S)

Establish a new
construction tax
rebate program for
affordable housing
to incentivize
residential
developers to
include affordable
housing units in
market rate
residential
developments
Partner with RRHA
to redevelop
Creighton Court,
Mosby Court and
Gilpin Court to
provide financial
assistance for
community planning
and for the design
and construction of
new infrastructure.

Partner with RRHA
and submit a Choice
Neighborhood
Implementation

PR FY21 BUDGET
or
AR?

NA

NA

COMMENTS




DEPT GOAL

4) End
homelessness

HOUSING AND COMMUNITY DEVELOPMENT

RELATES
TO
CITYWIDE
GOAL

DEPT OBJECTIVE

Work collaboratively
with Property
Maintenance and Code
Enforcement to ensure
that Richmond’s
neighborhoods of choice
are free of blight, and
decay and deterioration

Implement the Strategic
Plan to End
Homelessness plan
adopted by Council In
June 2020

RELATES TO
CITYWIDE
OBIJECTIVE

Improve access to
housing options

Reduce blighted /
vacant properties

Improve access to
housing options
Support the City’s
efforts to fight
poverty and
increase
employment
opportunities

EXPECTED
OUTCOME

Court, Fairfield
Court and
Hillside Court
into
homeownership
for public
housing
residents.

Eliminate at
least 10
blighted
properties on
targeted blocks
and zones to
stabilize or
prevent decline
by December 31
2021.

Create 150 new
emergency
housing units by
2022 and 350
new permanent
support housing
units by the end
of 2025

INITIATIVE(S) PR FY21 BUDGET
or

AR?

Grant for Gilpin
Court.

Initiate discussions
with RRHA residents
to develop
homeownership
opportunities for
public housing
residents at Hillside
Court, Whitcomb
court and Fairfield
Court.

Establish a program NA
to partner with

nonprofits to

acquire, rehab and

rent as affordable
housing.

Establish priority NA
funding for new

housing for special

needs populations

such as:

Frail elderly, re-

entry, foster kids

leaving the foster

COMMENTS




DEPT GOAL

HOUSING AND COMMUNITY DEVELOPMENT

RELATES
TO
CITYWIDE
GOAL

DEPT OBJECTIVE

Work with Continuum of
Care to provide Rapid
Re-Housing, Permanent
Supportive Housing and
Emergency Housing
throughout the City and
region

Provide housing
assistance and case
management to persons
living with HIV/AIDS

Expand the Eviction
Diversion Program to
reduce evictions by 50%
over the next two years

RELATES TO
CITYWIDE
OBIJECTIVE

Improve access to
housing options

Support the City’s
efforts to fight
poverty and
increase
employment
opportunities
Improve access to
housing options

Improve access to
housing options
Support the City’s
efforts to fight
poverty and
increase
employment
opportunities

EXPECTED
OUTCOME

Reduce the
number of
individuals and
families
experiencing
homelessness
by 50% by
February 2021

Provide a
minimum of 20
new affordable
housing units
for individuals
living with
HIV/AIDs by
2022

Reduce the
number of
households
being evicted in
FY21 by 50%

OVERVIEW OF CRITICAL SERVICES AND PERFORMANCE TRENDS—

INITIATIVE(S)

care program,
veterans, etc.

Enter into a MOU
with the GRCoC and
our adjoining
counties to fund,
coordinate and
support the efforts
of the GRCoC.

Administer HOPWA
funds

Work with tenants
and landlord
associations
throughout the City
to allow for pre-
payment plans to be
worked out prior to
unlawful detainers

PR FY21 BUDGET
or
AR?

NA

NA

NA

COMMENTS




backgrounds.

Services.

HOUSING AND COMMUNITY DEVELOPMENT v s
The development of quality and affordable new rental Measures FY19 FY20 FY21
housing units to meet the needs of low income Actual Actual Target
individuals and families of diverse backgrounds.
Units 62 294 446
produced
Investment $6,841,000 | $19,353,137 | TBD
Leverage
The developmgnt of q.uality .and affordable new Measures FY19 FY20 FY21
hom.eowner.shls) housmg units t'o'meet t'he needs of Actual Target Target
low income individuals and families of diverse Units produced 63 16 55
Investment $400,000 | $120,000 | $750,000
Leverage
Measures FY19 FY20 FY21
Actual Target Target
Collaborate with Homeward and the Greater Richmond Families/Individuals | NA 250 400
Continuum of Care to reduce the number of persons provided
experiencing homelessness by providing access to emergency housing
Emergency Housing, Rapid Re-Housing, Permanent Families/individuals | 90 548 700
Supportive Housing and Emergency Supportive provided supported
service assistance
Families/Individuals | 835 800 1000
Rapidly Rehoused
Families/Individuals | 415 388 500
provided
permanent
Supportive Housing
Families/Individuals | 50 542 700
provided
permanent housing




HOUSING AND COMMUNITY DEVELOPMENT ACTION PLAN

) ) . Measures PR or AR? | FY18 FY19 FY20 FY21
New affordable residential units in market rate
devel ¢ ted with Citv fund Actual Actual Target Target

evelopments supported wi Ity tunds % of affordable NA 20% 20%
units per project
Number of NA 2527
Market Rate
Units Built

ISSUES & EMERGING TRENDS
The Department of Housing and Community Development (HCD) — HCD is the City’s department charged with planning for, managing and
implementing eviction diversion, rent relief and foreclosure prevention programs, emergency housing and supportive services, affordable rental
and homeownership housing development, and neighborhood revitalization within the City of Richmond.
Staffing - HCD lost several key staff members in FY20 due to retirements and resignations including the Director and Deputy Director. In all, the
department lost six key employees from a staff of 16 positions or 37.5% of its staffing. In addition, the Department transferred to the Department
of Economic Development two economic development staff that manage the CARE loan, the Enterprise Loan, the Micro-loan, the Brownfields,
and the Section 108 loan programs. These economic development programs were separated out of HCD’s portfolio of programs so that HCD staff
may focus fully on eviction diversion, homelessness prevention, the development of affordable rental and homeownership housing and the
implementation of short-term and long-term strategies to revitalize underserved neighborhoods within the City, especially in partnership with the
Richmond Redevelopment and Housing Authority (RRHA). The Deputy CAQO is currently the Acting Director for the department and has since hired
a new Deputy Director and filled three vacant positions and is working with Human Resources to fill one more vacant line staff position. Once all
of the line staff positions have been filled, staff will restructure their functions to focus on three major areas of work:

1. Eviction diversion and homelessness prevention

2. Affordable rental housing development and major neighborhood revitalization projects, and

3. Affordable homeownership programs and smaller neighborhood infill projects.

Staff will also be assigned to one of four geographical areas of the City to build relationships with tenant and civic associations as the department
shifts to providing community-based housing and community development services.

The COVID 19 Pandemic, and the civil unrest in the City during FY20 has led the Department to review its functions and its budget with a keen
equity lens. This equity lens review has focused on the lack of funding the City attributes to the development of affordable housing through the
Affordable Housing Trust Fund compared to other investments within the City. Since the inception of the AHTF in 2014, the City has only allocated
$9,080,838 in funding. HCD staff have drafted an Equitable Affordable Housing Plan for the next 10 years and is calling for a dedicated source of



HOUSING AND COMMUNITY DEVELOPMENT ACTION PLAN

revenue to fund the AHTF. In addition, the Department drafted a Strategic Plan to End Homelessness that was adopted by the Council in June,
2020. With the dedication of COVID 19 funding from the Commonwealth of Virginia and US Department of Housing and Urban Development
(HUD), the City in partnership with the GRCoC and Homeward were successful in finding over 350 individuals emergency housing during the
Pandemic and reducing the number of persons experiencing homelessness from over 500 at the Point in Time (PIT) count in January, 2020 to less
than 100 individuals in July, 2020. All of this was done at a time when most cities in the United States were experiencing a homeless crisis of untold
numbers.

The staff of HCD also worked with HOME of Virginia to help reduce the number of households facing eviction due to rent arrears by getting needed
CARES Act and City funding to this organization. As we continue to move through the Pandemic the City will use its CARES Act funding from the
federal government via the Commonwealth of Virginia to help keep low income people housed by using up to $14 million of the $40.2 million
made available to the City to provide rent and mortgage relief program administered by ACTS.
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HUMAN RESOURCES

HUMAN RESOURCES DEPARTMENT OVERVIEW

The Department of Human Resources provides leadership, development and administration of
the City’s human resources program by: delivering effective and cost-efficient recruitment and
selection consulting services; designing and administering classification, compensation and
performance evaluation systems; developing and overseeing Human Resource employee data,
automation and management of information systems; providing timely and comprehensive
consultation, investigation and resolution of grievances, disciplinary actions and complaints;
providing specialized services in the areas of policy development and administration, policy
review and interpretation; creating and implementing employee development and recognition
programs and services; and developing, administering and communicating health, life, and
supplemental benefit programs.

MISSION

The mission of the Department of Human Resources is to provide high quality collaborative
service for administrators, staff, and prospective employees of the City Of Richmond that add
value to our diverse and inclusive organization through fair, consistent and policy compliant
methods.

VISION

The vision of the Department of Human Resources is to be an employer of choice focused on
delivering premier and innovative services that are results oriented.

MAYORAL PRIORITY AREA/S IMPACTED

e Public Safety, Health and Wellness
e Efficient & High-Quality Service Delivery

COUNCIL FOCUS AREA/S IMPACTED

e Safe Neighborhoods
e 21st Century Richmond: Planned Growth, Economic Progress, and Affordable Housing
e Responsive, Accountable and Innovative Government

e Strategic Infrastructure Investment

AGENCY FISCAL SUMMARY - HUMAN RESOURCES

Budget Summary FY 2018 FY 2019 FY 2020 FY 2021
Actual Actual Adopted Adopted
Personnel Services $2,358,926 $2,426,992 $2,825,183 $3,553,190
Operating 673,389 625,248 685,546 722,226
Total General Fund $3,032,316 $3,052,240 $3,510,729 $4,275,416
Special Fund 2,082 — — —
Total Agency Summary $3,034,398| $3,052,240| $3,510,729( $4,275,416
Per Capita $13.37 $13.45 $15.47 $18.53
*Total Staffing 38.00 38.00 38.00 53.50
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GENERAL OVERVIEW
e Accountability e Customer Service
e Ethical and Legal Practices e Teamwork
e Honesty/Integrity e Proactive & Positive Organizational Management
e Continuous Improvement/Efficiency e Quality Work Products and Services
G: Prevent substance (mis)use Address crises or barriers that hinder a family from
participating in work activities
G: Promote the well-being of children and families Promote healthy lifestyles (exercise, nutrition, and medical
care)
G: Attract, develop, and retain a diverse and highly skilled Build a competitive workforce that is well trained, fairly-paid,
workforce committed to continuous improvement and better equipped to provide quality public service and
increase City employees’ job satisfaction
GUIDING & GOVERNING DOCUMENTS SERVICE AREAS
e Administrative Regulations e Recruitment & HR Solutions
e City Ordinances e Benefits/Compensation & Wellness
e Personnel Rules e Policy & Employee Relations
o Federal & State Employment Laws e HRIS
e Training & Development
e EEO/Veterans Services
ORG CHART WEB LINKS TO INITIATIVES
Attacheded °
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MAJOR FY21 DEPT GOALS AND INITIATIVES
e Fully implemented HR Centralization process

e Open Employee Wellness Clinic
e Implement Employee Assistance Program for Substance Abuse Second Chance Initiative

e Compliance with Federal Motor Carrier Safety Administration Drug and Alcohol Clearinghouse — Pre-
Employment Queries, Reporting Violations and Annual Queries

DEPT GOAL RELATES TO DEPT RELATESTO EXPECTED INITIATIVE(S) FY21 COMMENTS
CITYWIDE OBJECTIVE  CITYWIDE OUTCOME BUDGET
GOAL OBJECTIVE
Prevent Prevent Address Address Lower the In compliance $145,000
substance substance crises or crises or number of with the Mayor’s = (HR will
(mis)use among (mis)use barriers that barriers that employees who  Initiative and City = have to
employees and hinder a hinder a will lose their Council approved | find this
families family from | family from  jobs resolution to from its
participating participating provide a second | current
in work in work chance for budget)
activities activities employees who

test positive for
substance misuse

HR is

implementing

counseling and

prevention

services through

Cigna to reduce

the number of

terminated

employees who

test positive
Promote the Promote the @ Promote Promote Enhance the Bio metrics, Funded by
well-being of well-being of = healthy healthy well-being of online health Cigna as
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DEPT GOAL

children and
families through
our COR
employees

Attract, develop,
and retain a
diverse and
highly skilled
workforce
committed to
continuous
improvement

HUMAN RESOURCES

STRATEGIC
ACTION PLAN

RELATES TO
CITYWIDE
GOAL
children and
families
through our
COR
employees
Attract,
develop, and
retain a
diverse and
highly skilled
workforce
committed
to
continuous
improvement

DEPT
OBJECTIVE

lifestyles
(exercise,
nutrition,
and medical
care)

Build a
competitive
workforce
that is well
trained,
fairly-paid,
and better
equipped to
provide
quality
public
service and
increase
City
employees’
job
satisfaction

RELATES TO
CITYWIDE
OBIJECTIVE
lifestyles
(exercise,
nutrition,
and medical
care)

Build a
competitive
workforce
that is well
trained,
fairly-paid,
and better
equipped to
provide
quality
public
service and
increase City
employees’
job
satisfaction

EXPECTED
OUTCOME

employees which
will reduce
healthcare cost

HR Centralization
will provide for
cleaner and
quicker
processes, more
collaborative
recruitment
efforts

Enable current
employees to
perform their
jobs at a higher
standard and
prepare them for
advancement

INITIATIVE(S) FY21 COMMENTS
BUDGET

assessment and part of the

health fairs, etc. healthcare
plan

Continuing to $196,386

redesign job
postings,
implementing
electronic
processes to
streamline the
recruitment
process resulting
in reduced time
to fill vacancies.
Utilizing other
external sources
to broaden search
methods for
candidates

Provide employee
with internal
professional
development
opportunities and
access to online
skill building
resources
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RELATES TO
CITYWIDE
GOAL

DEPT GOAL DEPT

OBIJECTIVE

RELATES TO
CITYWIDE
OBIJECTIVE

EXPECTED
OUTCOME

FY21
BUDGET

COMMENTS

INITIATIVE(S)

OVERVIEW OF FY21 ACCOMPLISHMENTS AND CRITICAL SERVICES AND PERFORMANCE TRENDS

e Reduced absenteeism and maintained low healthcare cost. An employee clinic is recommended.
e Funded vacancy rate was 11.9% in FY19 and FY20.

Human Resources Measures FY19 Actual FY20 Actual FY21Target FY22 Target
Management SV0806:

The Department of # of completed Wavelength — | Wavelength — | Wavelength Wavelength —
Human Resources Wavelength and in- 9,339 14,632 (current) -11,084 | TBD

provides leadership, person classes Classroom Classroom Classroom Classroom
development and sessions — sessions — sessions(current) | sessions - TBD
administration of the 1,251 1,106 -N/A

City’s human resources | # of recruitment and 849 470 TBD (based on TBD (based on
program by: delivering | selection turnover rate) turnover rate)
effective and cost-

efficient recruitment Ensure competitive N/A (Gallagher | N/A 50 (internal class | N/A

and selection consulting | 8rade ranges Study on all comp study)

services; designing and positions)

administering % of turnover rate 12.1% 11.8% <15% <15%
classification,

compensation and

performance % of funded vacancy 11.9% 11.9% <15% <15%
evaluations systems; rate
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developing and # of Personnel Board 4 22 20 20
overseeing Human meetings scheduled and
Resource employee presided over

data, automation and
management of
information systems;
providing timely and
comprehensive
consultation,
investigation and
resolution of grievances,
disciplinary actions and
complaints; providing
specialized services in
the areas of policy
development and
administration, policy
review and
interpretation; creating
and implementing
employee development
and recognition
programs and services;
and developing,
administering and
communicating health,
life, and supplemental
benefit programs.

ISSUES & EMERGING TRENDS
e Impact of COVID-19 on HR functions
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CITY OF RICHMOND VIRGINIA HUMAN RESOURCES DEPARTMENT

Deputy Department Director, Senior

CATHERINE COOK

Humani Resources Manager

DIONNE WOODY
Human Resources Manager

TRAINING & DEVELOPMENT

SHALETHA ROSS
HR Division Chief

MONA L. ADKINS-EASLEY

Interim Human Resource Director

HR GENERALIST

ADMINISTRATIVE SERVICES

Caudie ‘Cory’ Kelley Khari Patterson Chester Kell Anisha Trice
Management Analyst, Associate | Analysy, Assosiate p i LE:’ HR GeneralistLead Darlene D“.'.'?:m
LaShawn Lockley £~ MAYOR’S OFFICE DEPARTMENT OF -
o e CAD/0PS KR SocAL SERvGEs | Jamarsimmons
Chester Kelley HUMAN SERVICES w
Priscilla Monroe o Anisha Trice
Aderinicirative Technican, Sesior CCOS | CONSTITIONAL HR. Generalist HR GENERALIST
. Antonio Pittman Debora Miller HR Generalist c .
Adomaion Conmdnar i Generast JUSTICE SERVICES Floyd Taylor
DPW Shawn Baker ANAL C
The: B rd HR: Generalist ONTROL
o 1| uBrarvesriocws
PRCF Pt 3 Kimberly Kyle
PDR/ MBD / DED / HCD Ruthann Priest ~~ HR Generaist
Chester Kelley HR Generalist
HR Genemiist DPU
. Trenance Watkins
HR Generalists HR Generalist
Lead ACivE Recnit
DEC
HR Generaist FINANCE | BUDGET
Active Recuit DIT! PROCUREMENT
FIRE F. Taylor
o "
HR. Generalist
POLICE Shiron Haskins
S. Duncan Human Rescwoes Spedialist
HR. Generalist

Deputy Department Director, Senior

Michele Brown
Management Analyst, Associale

Sharon Harden
Management Analyst, Associate

Dionne Lee
Management Analyst, Associale

Christina Higgs
Management Analyst, Associate
Wieliness

Fred Rosen
Human Fespurces Specialist
(Part-Time)

Caleb Stewart
Afminis¥ative Technican, Seniot

DEBORAH HANDY
Management Analyst, Associate
Business Office Manager

Human Resources Specialist

MARY SHARP

Human Resources Manager

POLICY & EMPLOYEE
RELATIONS

Adrienne Green
Human Resounces Spedalist

Barbara Haggray

Lorraine Jackson
Administrative Technician, Senior

Veronica Kenner
Human Resources Spedalist

Amy Burrell 5
Analyst, Assocate
Budget & US DOT

Last Revised August 26, 2020
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HUMAN SERVICES STRATEGICACTION

HUMAN SERVICES DEPARTMENT OVERVIEW

The Office of the Deputy Chief Administrative Officer for Human Services (DCAO HS) oversees
and coordinates the direction and focus of the following City internal departments: Justice
Services, Social Services, and Parks, Recreation and Community Facilities and The Office on
Aging and Persons with Disabilities, The Office of Multi-Cultural Affairs and The Office of
Community Wealth Building. The Office also serves as the liaison to the following external quasi
independent and/or State Agencies with a Richmond City focus: Richmond City Health District,
Richmond Behavioral Health Authority and the Richmond Public Library. The Office oversees the
internal agencies, and ensures program accountability for meeting the health and human service
needs of the City of Richmond’s residents and visitors. The programs, activities and initiatives of
The Office of Human Services' agencies protect and safeguard children, families and adults in
need and help to build and sustain resilient communities to enhance the quality of life for
Richmond residents. The Office of the DCAO works to align implementation and funding
strategies across human service departments and non departmental agencies. Areas of focus
for the DCAO HS are fostering upward economic mobility, improving the health, education and
well being indicators for children, youth and emerging young adults through comprehensive
social services, sporting and outdoor activities, employment and youth leadership
opportunities, family stability, and meeting the needs of seniors and persons with disabilities.
The overarching objective of the office is to align the services and resolve in the portfolio to
support a community wealth building framework for the citizens of Richmond.

MISSION

To provide quality support and direction to agencies and programs that enhance the financial
stability, health, education and overall well-being of Richmond residents.

VISION

One Richmond is a thriving community where all citizens have access to opportunities that build
wealth and well-being throughout their lives.

MAYORAL PRIORITY AREA/S IMPACTED

e Adult & Youth Education
e Vibrant, Inclusive, & Mobile Communities
e Economic Empowerment

COUNCIL FOCUS AREA/S IMPACTED

e Strong Futures for Children, Adults, and Families
e 21st Century Richmond: Planned Growth, Economic Progress, and Affordable Housing
e Responsive, Accountable and Innovative Government
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AGENCY FISCAL SUMMARY — HUMAN SERVICES DEPARTMENT OVERVIEW

Budget Summary FY 2018 FY 2019 FY 2020 FY 2021
Actual Actual Adopted Adopted
Personnel Services $1,006,550 $1,135,025 $1,122,609 $1,198,613
Operating 194,879 191,601 253,345 123,030
Total General Fund $1,201,429 $1,326,626 $1,375,954 $1,321,643
Special Fund 213,516 260,453 253,334 —
Total Agency Summary $1,414,945| $1,587,079| $1,629,288( $1,321,643
Per Capita $6.24 $6.99 $7.18 $5.73
*Total Staffing 15.00 16.00 14.00 13.00
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HUMAN SERVICES STRATEGIC ACTION
PLAN
GENERAL OVERVIEW
1. Adult and Youth Education 2. Economic Empowerment 3. Vibrant, Inclusive, & Mobile Communities Choose an item.

Choose an item.
CITYWIDE STRATEGIC GOALS IMPACTED
Develop lifelong learning pathways (PA1 G2)

CITYWIDE STRATEGIC OBJECTIVES IMPACTED
Facilitate partnerships that result in better outcomes for
students and youth with tangible mutual benefits for
collaborating partners (PA1 OBJ 1)

Increase adult literacy rates (PA1 OBJ 4)

Improve livability by championing inclusion and diversity (PA3
G1)

Ensure that all individuals, including the most disadvantaged, have
access to an use of information and communication technologies
(PA2 OBJ10)

Improve livability to appeal to all ages (PA3 OBJ 2)

Support all residents, including the elderly, disabled, and other
vulnerable populations (PA3 OBJ 5)

Create opportunities for social and economic inclusion (PA3 OBJ 6)

Promote the well-being of children and families (PA4 G4)

Provide programs that focus on a safe and caring home for a child
(PA4 OBJ9)

GUIDING & GOVERNING DOCUMENTS
e Charter, City of Richmond
e The Richmond Municipal Code
e State Codes Governing Human Rights
e Human Services Internal Policies

ORG CHART
Attach

SERVICE AREAS
e HS DCAO Administration & Strategic Operations
e Office of Multicultural Affairs
e Office on Aging & Disabilities
e Community Development & Enrichment (Non-
Departmental Grants)

WEB LINKS TO INITIATIVES

N/A
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MAJOR FY21 DEPT GOALS AND INITIATIVES

DEPT GOAL

RELATES TO
CITYWIDE

DEPT
OBIJECTIVE

RELATES TO
CITYWIDE

EXPECTED
OUTCOME

INITIATIVE(S)

FY21
BUDGET

COMMENTS

Foster an
inclusive,
diverse &

equitable One

Richmond

Support
economically
thriving
households

GOAL
Improve
livability by
championing
inclusion and
diversity;

Develop
lifelong
learning
pathways

Lead the
community in
expanding a
welcoming,

compassionate

& equitable
community

Increase
pathways to
economic
stability,
thriving

OBJECTIVE
Champion
inclusivity
and diversity;
Support
community-
based
services,
amenities,
and cultural
activities;
Support all
residents,
including
elderly,
disabled and
vulnerable
populations

Facilitate
partnerships
to increase
access to
adult

Increased
partnerships
across racial,
ethnic, and class
divides through
supporting diverse
communities in
cultural
expression, and
recognition
through learning
and community
experiences;
Support aging;
Expand access &
opportunities to
residents with
physical, mental &
cognitive
differences;
Promote
community
connection &
belonging

Adopt multi-
generational
approach to
wealth and well-
being; A

Office of
Multicultural
Affairs;

Office on Aging &
Disabilities

Office of
Multicultural
Affairs;

Office on Aging &
Disabilities; Non-

$607,259

$607,259

$11,827,446

Human Services
supports and encourage
the recognition of
human dignity,
regardless of class, race,
ethnicity, gender or
sexual orientation. We
are innovating our
approach so that more
people achieve financial,
mental, physical and
social thriving. Bringing
the wider community
together to
acknowledge past
injuries and restore
justice is essential to
supporting a City where
all can thrive, feel at
home, and realize their
potential

Human Services is
focused on developing
individuals and families
capacities to achieve
and maintain wealth by
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PLAN

RELATES TO
CITYWIDE

DEPT
OBIJECTIVE

RELATES TO
CITYWIDE

EXPECTED
OUTCOME

INITIATIVE(S)

FY21
BUDGET

COMMENTS

Support
households,

neighborhoods,
communities in

which all have
connection,
safety & well-
being

GOAL
through
programs,
services, and by
deepening
partnerships
with various
organizations,
nonprofits, and
higher
education

Increase
collaborative
case
management,
integrated
programs/
community
solutions to
improve safety,
mental health,
physical health,

Promote the
well-being of
children and
families

OBJECTIVE
education &
literacy;
Increase
access to
work force
development
programs;
Support all
residents
including
elderly,
disabled, &
vulnerable
populations;
Create
opportunities
for social &
economic
inclusion

Provide
programs
that focus on
a safe and
caring home
for a child;
Increase
access to
adult
education
and literacy;

purposefully
connected
network of
supports with
shared focus in
helping families
and households to
achieve thriving,
self-reliance, and
community
interactions

Greater
connection among
diverse
communities;
Improved physical
& mental well-
being

Departmentals

Richmond $3,428,240
Behavioral Health
Authority
Richmond City
Health District
Office of
Multicultural

Affairs

$4,563,490

$363,620

addressing income
factors as well as
learning and social
hurdles that hinder
economic well-being

As we move our
strategy from traditional
units of service to
integrated models of
meeting needs and
expanding
opportunities; Expand
collective impact in
physical and mental
well-being as well as
basic needs and

CiTy oF RICHMOND, STRATEGIC ACTION PLAN 2021 m
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COMMENTS

FY21
BUDGET

EXPECTED
OUTCOME

DEPT
OBIJECTIVE

RELATES TO
CITYWIDE
OBIJECTIVE

DEPT GOAL RELATES TO
CITYWIDE

GOAL

INITIATIVE(S)

and social Support all sustained wealth
connection residents; development
challenges Promote

healthier

communities
and safety in
public

neighborhoods

OVERVIEW OF FY21 ACCOMPLISHMENTS AND CRITICAL SERVICES AND PERFORMANCE TRENDS

Measures FY19 Actual FY20 Actual FY21Target FY22 Target
Administration
(SV0801 Admin): Led development | 100% Set Crisis to Thriving | Start reporting | Key
Administration of portfolio department/program | on key population
provides leadership, aligned focus metrics & processes | population metrics report
direction, policy areas: Crisis to for No Wrong Door metrics data
development, strategy | Thriving documented
& operational support | framework & “No 100% 100%
to the HS portfolio of | Wrong Door”
agencies, programs, service model
and departments so Led & manage 100% Held Leadership 3-4 Leadership | Integration
that families and the integration Team “Advances” Advances via plan
community can thrive. | planning & Teams implemented
The division embarked | implementation and
on new alignment and documented
integration strategy
and planning.
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HUMAN SERVICES S
Nondepartmental Measures FY19 Actual FY20 Actual FY21Target FY22 Target
Grants & AmeriCorps
(SV0801 Admin): HS Perform onsite reviews | 100% 45% - due to 100% 100%
Nondepartmental of grantees COovVID19
Grants program
administers by posting | Ensure timely 100% 100% 100% 100%
grant requirements, distribution of funding
reviewing grant
applications, reviewing | Ensure fair review of 100% 100% 100% 100%
grantee sites’ and applications
documents to ensure
proper use of funding, | Manage funds 100% 100% 100% 100%
and reporting outcomes.

Currently this funding
supports 54 programs
and agencies and over
$13M in support.
Office of Multicultural Measures FY19 Actual FY20 Actual FY21Target FY22 Target
Affairs (SV2419
Multicultural Affairs): # of City Increased to 13 | Increased by 100% 100%
Supports and provides departments fully departments 13 additional
services to immigrant using language using language | departments
communities as well as access tools access tools,
assist residents, City outreach
Departments and participants,
community partners with and
translations and participants in
interpretations, non-English cultural
speaking community competency
outreach, providing classes
information for new % of completed vital | 100% 100% 100% 100%
Americans, cultural document
translations

CiITY OF RICHMOND, STRATEGIC ACTION PLAN 2021 m
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competency development, Develop Latino 100% Completed 4 100% 100%
and Language Access Plan youth program Latino Youth
implementation. Navigation Leadership
of City and community and 2 virtual
services. Develop creative programs
engagement methods to
address virtual needs.
Office on Aging & Disability | # of seniors and Increased # of | 3645 4000 4000

Services (SV2421 Senior &
Spec. Needs Programming)):
Coordinates and provides
services to assist vulnerable
older adults and individuals
with disabilities to ensure
their safety and well-being,
while supporting aging in
place. The OADS supports
older adults in remaining
active and independent;
ensures equal access to
services for persons with
disabilities; supports
caregivers of older adults
and persons with
disabilities; provides staffing
and implementation of
projects, goals and
objectives of the City's
Aging and Disabilities
Advisory Board; and
manages the City's Aging
and Disabilities Help Line.
OADS implements a myriad
of special events and

persons with
disabilities
participating in
programming
(Minimum of 20
Annual Programs)

persons with
disabilities &
seniors
participating in
programming
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lifelong learning programs
to engage older adults and
individuals with disabilities.
% of Help Line calls Increased # of | 95% 100% 100%
resolved of Help Line
calls resolved
# of Home Visits to Increased # of | 144 200 200
seniors and home visits to
individuals with seniors and
disabilities individuals
with
disabilities

ISSUES & EMERGING TRENDS

At the onset of the pandemic, Human Services initiated a community wide Human Services Subject Matter Expert Cabinet. The Human
Services Cabinet for the city of Richmond is comprised of the local subject matter experts on food, shelter, public safety, health, behavioral
health, employment, transportation, older adults, multicultural population, education, early childhood, volunteers, nonprofit
organizations, and mechanisms that can leverage donations of time, money and the human need to connect.

Our community needs to be better aligned for maximum impact, effective service delivery and allocation of resources. The pandemic
accelerated the need for us to have clear guidance about the best ways to help. That being said, the Human Services Cabinet provides a
new way for a broad cross section of providers and agencies to better coordinate and align their respective strategic plans and initiatives
through Human Services in the city.

Office of Families & Children will be created to provide support for Early Childhood Development, school readiness and ongoing Youth
Services. The office will serves as the City’s liaison to Local, Regional and State Agencies for Children and Youth. The office will focus on
the core areas of early childhood development up to high school aged youth. The position will be responsible for developing an integrated
plan for early childhood (0-5) in the City of Richmond, and developing a two-generation approach that engages both parents and children.
Primary attention will be given to the needs of children in low-wealth households whose families lack the resources to obtain quality early
education and/or child card on the private market.

The field of Human Services globally and nationally is moving to integrated service solutions that take a more holistic approach involving
physical and mental health and well-being alongside economic, safe housing, and concerns of equity and belonging as research and
practice has demonstrated the interrelated and complex nature of improving lives and meeting people in crisis. Experts and practitioners
in cities and counties across the US report that these efforts are a decade or more in the making — and essential to not only maximize
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resources but changing trajectories for families in or heading into crisis. New HS models require higher levels of shared practices and
policies; common data mechanisms (IT systems; data sets, analysis); braided and shared budgeting; and more holistic policy approaches.
HS began service and process integration and interoperability planning in January, 2019 with the division-wide adoption of one
framework for community success — Crisis to Thriving — as well as a shared commitment to holistic, integrated and client-centric service
model development, beginning with a “No Wrong Door” service model. This work is a continued expansion of collaborative case
management, a model that HS has consistently been developing as its service approach.

Broad community stakeholder engagement, from businesses, philanthropic organizations, nonprofit partners, and community residents
and workers, is now acknowledged by the HS field as integral to building effective, efficient and timely human services outcomes: basic
needs; housing; strong families; safety; workforce development and adequate employment; wealth, health and well-being development;
community belonging. Therefore the DCAO-HS has expanded targeted community engagement to further engender community
connections and gather community intelligence needed to strengthen assets to support human development and City-wide economic,
health, and social well-being. Already HS has garnered support from local leaders with interest in furthering partnerships to achieve
greater community development and well-being. Impacted residents are regularly meeting with HS staff, providing ideas, generating
solutions, and providing input to plans and existing work as well as leading and participating as presenters, speakers and attendees at HS-
organized community events.

HS has a high need for professional communications support to provide adequate promotion of critical services to clients and internal
and external partners and to respond to media and communications inquiries for our highly visible services. Lack of communications
support has impeded full realization of the goals of the Offices of Multicultural Affairs and Aging and Persons with Disabilities as well as
diverted leadership time from the DCAO and heads of Departments (such as DSS), impacting regular business operations and efficiency.
Operations and efficiency as well as workplace culture, collaboration impacting client/community services are also negatively impacted
by lack of internal communications, communication plans and methods.

Given the high-profile nature of the HS work and the broad reach of its impact, HS departments and programs, personnel and services are
often front-page and trending news. Among the HS-involved topics in the news and/or trending in press and digital outlets were: climate
shelter needs and plans; changes in services, service delivery locations; events and issues regarding children in foster care; concerns and
guestions about nonprofit partner programs; shootings, deaths and other violence in parks and other public spaces; changes to funding
and funding policies. To meet these communications needs and respond to inquiries from community members and members of the press
so that the City, its employees, services, and HS clients are most accurately and fully represented and have the best information, HS needs
professional communications support.
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HUMAN SERVICES

Office of the Deputy
Chief Administrative
Officer for Human
Services

-~ I

Reginald E. Gordon, Esq.

DCAO
(14M-010)
~ -
T
Sophia Stevens
Administrative Assistant
(14M-010)
e
- - ""\\.\ .*"'-’ '“"\_\ //’ “"‘\‘
Le'Charn Benton Patricia Parks Susan Johnson O'Neil
Management Analyst Il Ad Hoc Contracter
Office on Aging &
Disabilities Services
Office of Multicultural Affairs
S
Karla Almendarez-Ramos o - -‘“\\\
Human Services Coordinator Il
14M-00000006 Yvette Jones
~— Human Services Coordinator 1|
14M-012
— T ~ e
Sandra Uhorchuk Olivier Faye
Administrative Program Assistant Human Services Coordinator |
14M-00000008 14M-00000034 o S
S~ ~_ yd g N
] I Sandra Wayne Janei Lofty
-~ PN T Human Services Assistant Human Services Coordinator |
Javier Lépez-Rineon (hired) Brandie Carter Vivian Robles 14M-TEMPOS 14M-35
Bilingual Interpreter Bilingual Interpreter Multicultural Qutreach Specialist \\ 1/ \ -
14M-00000026 14M-00000009 14M-00000033 — ——
S S~ ~__“
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INFORMATION TECHNOLOGY STRATEGIC ACTION

INFORMATION TECHNOLOGY DEPARTMENT OVERVIEW

The Department of Information Technology (DIT) is a service organization that develops,
implements, and operates complex information systems in support of the technology needs of

the City.

An Information Technology Steering Committee, appointed by and accountable to the Chief
Administrative Officer, speaks as the voice of DIT’s customer agencies. The Steering Committee
ensures open communication for collaborative planning, prioritizes and approves major IT
projects, evaluates IT service delivery, mitigates risks and vulnerabilities through
standardization and oversight of project methodologies, and defines strategic goals and

policies.

MISSION

The Department of Information Technology is an internal service organization that provides
centralized IT services for City agencies through the development, implementation, and
operation of complex information systems.

VISION

The Department of Information Technology will deliver secure, reliable, and convenient

technology services.

MAYORAL PRIORITY AREA/S IMPACTED

e Efficient & High-Quality Service Delivery
COUNCIL FOCUS AREA/S IMPACTED

e Responsive, Accountable and Innovative Government

e Strategic Infrastructure Investment

AGENCY FISCAL SUMMARY - INFORMATION TECHNOLOGY

Budget Summary FY 2018 FY 2019 FY 2020 FY 2021
Actual Actual Adopted Adopted
Personnel Services $7,499,514 $7,040,782 $9,034,393 $9,003,965
Operating 12,119,364 11,804,816 16,046,721 19,935,925
Total Internal Service Fund $19,618,878  $18,845,598 $25,081,114( $28,939,890
Total Agency Summary $19,618,878 | $18,845,598 | $25,081,114| $28,939,890
Per Capita $86.46 $83.05 $110.53 $125.43
Total Staffing 92.60 92.60 92.60 93.60
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INFORMATION TECHNOLOGY STRATEGIC ACTION

GENERAL OVERVIEW

CITYWIDE STRATEGIC PRIORITIES IMPACTED

5. Efficient & High Quality Service Delivery Choose an item. Choose an item. Choose an item. Choose an item.
CITYWIDE STRATEGIC GOALS IMPACTED CITYWIDE STRATEGIC OBJECTIVES IMPACTED
PA5 - Goal 4 - Maintain and improve technology infrastructure PAS - Improve the internal and external communication of City
to benefit operations and service operations and build a transparent government for City

employees and citizens

PA5-Increase the use and effectiveness of technology to
increase transparency and timeliness of information

PA5- Implement an Information Technology Strategic Plan that
seeks consolidation and enterprise solutions to

reduce cost and vulnerability

GUIDING & GOVERNING DOCUMENTS SERVICE AREAS
e City Code, §2-511, 2-512, 2-513 e Personal Computing
e Administrative Regulations, Section Il e Printing Services
e DIT Standards Library e Mobile Workforce Enablement

e Communication and Collaboration

e Networking

e File and Data Storage

e Application and Software Hosting
ORG CHART WEB LINKS TO INITIATIVES

Attach °

STRATEGIC ACTION PLAN 2021
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INFORMATION TECHNOLOGY -

MAJOR FY2021 DEPT GOALS AND INITIATIVES
DEPT GOAL RELATES DEPT RELATES TO

EXPECTED FY21 COMMENTS

TO
CITYWIDE
GOAL

OBIJECTIVE

CITYWIDE
OBIJECTIVE

OUTCOME

INITIATIVE(S)

BUDGET

Service Level Equip city Operate Maintain and Identification of  Develop a SO Part of business-as-usual
Agreements for with existing IT improve proper criticality = documented activities. No specific funding
mission-critical facilities services that = technology for all services. technology plan needed.
services and enable the infrastructure Document SLAs
technology City to to benefit
it needsto  deliver its operations
operate mission- and service
effectively  critical
and services
efficiently
Resilience and Equip city Operate Maintain and | Implementation (1) Disaster SO $1.4M spent in FY20 to
redundancy for with existing IT improve of new core Recovery re- replace the backup and
City systems facilities services that | technology infrastructure. design archiving system.
and enable the infrastructure (2) Develop a ---
technology City to to benefit Assess and re- documented Planning and assessment part
it needsto  deliverits operations design existing technology plan of business-as-usual
operate mission- and service DR methodology. = (3) Assessment of activities. No specific funding
effectively | critical DIT fiber and needed in 21.
and services network See “Retirement of Past Life
efficiently connectivity Software and Infrastructure”
needs. for related expenses.

CITY OF

RICHMOND,
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DEPT GOAL

INFORMATION TECHNOLOGY -

RELATES
TO
CITYWIDE
GOAL

DEPT
OBIJECTIVE

RELATES TO
CITYWIDE
OBIJECTIVE

EXPECTED
OUTCOME

FY21

INITIATIVE(S)

BUDGET

COMMENTS

Modern desktop

software
offerings

Retirement of

past-life

software and

Equip city
with
facilities
and
technology
it needs to
operate
effectively
and
efficiently

Equip city
with
facilities

infrastructure and

technology
it needs to
operate
effectively
and
efficiently

Create 12-,
24-, and 36-
month
roadmaps

Mitigate risks

arising from
IT

infrastructure
and software

components

that are at or

past life-
expectancy.

Increase use
and
effectiveness
of
technology.

Increase use
and
effectiveness
of
technology.

(1) Completed,
published
roadmaps.

(2) Rollout of
updated desktop
SW to all users.

Upgrade of CIS
system

Replacement of
500 end user
computers

(1) Active SO
Directory Upgrade

(2) Exchange
upgrade

(3) Office 365
rollout.

(1) CIS component = $3.3M
upgrades

(HW,SW)

(2) Annual PC
replacement

(3) Annual
Infrastructure
Replacement Plan

Part of business-as-usual
activities. No specific funding
needed.

Annual subscription to
Microsoft services ($1.5 M)
already includes ability to
upgrade SW one the
necessary internal upgrades
are completed.

$1.5M for 500 computers
$131,000 for print equipment
$940,457 for servers
$750,432 for networks

DPU has budgeted for the CIS
upgrades.

CITY OF

RICHMOND,
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DEPT GOAL

Minimize risks

due to

vulnerabilities

INFORMATION TECHNOLOGY -

RELATES
TO
CITYWIDE
GOAL

DEPT
OBIJECTIVE

RELATES TO
CITYWIDE
OBIJECTIVE

EXPECTED
OUTCOME

INITIATIVE(S)

FY21
BUDGET

COMMENTS

Equip city Operate Maintain and Completion of Near real time $1,290,181 FY20 budget covered a series
with existing IT improve vulnerability updates to of upgrades to scanning and
facilities services that  technology (patch) software and reporting abilities; also
and enable the infrastructure management code patches upgrades to core
technology City to to benefit program for components.
it needsto  deliver its operations desktop and
operate mission- and service infrastructure. Security consulting service
effectively  critical engaged in FY20 and will
and services continue in FY21. Budget
efficiently includes HW, SW, and
consulting.
OVERVIEW OF FY21 ACCOMPLISHMENTS AND CRITICAL SERVICES AND PERFORMANCE TRENDS
1. End User Computing | Measures FY19 Actual FY20 Actual FY21Target FY22 Target
Support for hardware Planned changes as % 89.1% 94% 90% 90%
and core software for of total changes
desktop and laptop
computers. % of SAPRs processed 62.8% 90% 90% 95%
This includes the DIT within 3-day target
Service Desk (Help Desk
rvic (Help ) % of customers rating 90.9 94% 92% 92%
(SV1005-Desktop service as good or
excellent
Support)
% of critical incidents N/A 80% 90% 90%
acknowledged within
target
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INFORMATION TECHNOLOGY

2. Communications Measures FY19 Actual FY20 Actual FY21Target FY22 Target
Mobile workforce Planned changes as % 89.1% 94% 90% 90%
enablement (tablets, of total changes
smartphones, cell
phones. MiFis, VPN, text | o of SAPRs processed | 62.8% 90% 90% 95%
messaging) within 3-day target
Desktop phones % of critical incidents | N/A 94% 90% 90%
City email acknowledged within

target
(SV1002-Telecom)
3. Print Services Measures FY19 Actual FY20 Actual FY21Target FY22 Target
Management of % of customers rating N/A N/A 92% 92%

purchase, delivery,
configuration,
installation,
maintenance, and
disposal of printers,
copers, and fax
machines.

Also includes the Print
Shop: full service
printing processing and
support such as bulk
copying, binding,
booklets, business
cards, envelopes,
stationery, mailers,
manuals, programs.

service as good or
excellent
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INFORMATION TECHNOLOGY

(SV1001-Copy & Print
Services)

4. Mail Services Measures FY19 Actual FY20 Actual FY21Target FY22 Target
Central mail processing | % of customers rating N/A N/A 92% 92%
services. service as good or

excellent
(SV1010-Mail Services
5. Hosting Services Measures FY19 Actual FY20 Actual FY21Target FY22 Target
Activities related to Planned changes as % 89.1% 94% 90% 90%
provisioning server of total changes
space for applications
(web or client-based). | 94 of SAPRs processed | 62.8% 90% 90% 95%
This includes database within 3-day target
and reports servers.

% of critical incidents N/A 94% 90% 90%

DIT offers shared
infrastructure, available
on a first-come, first-
served basis to City
agencies as long as
capacity is available.
Complex or large-scale
implementations may
require dedicated
hosting, for which costs
are tracked to specific
customer agencies.

(SV1003-Data Center

acknowledged within
target
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INFORMATION TECHNOLOGY

Ops)

6. File and Storage Measures FY19 Actual FY20 Actual FY21Target FY22 Target
Secure storage, backup, | Planned changes as % 89.1% 94% 90% 90%
recovery, and transport | of total changes

of files and data.

Note: this is a data %.of'SAPRs processed 62.8% 90% 90% 95%
custodian role. DIT does | Within 3-day target

not own the data nor - — - - -
the records contained % of critical |nC|d.en?s TBD 94% 90% 90%
within (except those acknowledged within

related to DIT as an target

entity). Ownership rests

with individual agencies

per Administrative

Regulation 2.6.

(SV1015-Network

Infrastructure)

7. Networks Measures FY19 Actual FY20 Actual FY21Target FY22 Target
DIT is responsible for Planned changes as % 89.1% 94% 90% 90%
the City’s network of total changes

infrastructure. All

modification, % of SAPRs processed | 62.8% 90% 90% 95%

configuration, addition,

within 3-day target
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INFORMATION TECHNOLOGY

and removal of devices
is subject to DIT
approval.

This includes such
hardware as routers,
switches, hubs, and
wireless access points.

% of critical incidents
acknowledged within
target

N/A

94%

90%

90%

(SV1014-Network &
Data Security)

ISSUES & EMERGING TRENDS

FY20 was the second year that all IT budget requests were vetted through a centralized process. Agencies were asked to submit their
requests in November and those requests were reviewed by the IT Steering Committee with Budget analysts present. That decisioning
was then used in the creation of final budget requests. This will be ongoing practice. We recommend that City explore additional means
to enforce compliance with this process.

IT spending is still occurring outside the standard, centralized process. All IT equipment purchases require the approval of DIT via the “IT
Purchase Request Form.” We need additional means to enforce compliance and identify non-compliance.

IT functions come in three forms: enterprise (centralized), business unit (self-supported), and shadow. Policy should be written to prevent
shadow IT functions. Business unit IT functions should be minimal, allowed only as chartered per operating agreement with DIT and with
express authorization of the CAO.

Vulnerability management warrants ongoing attention at all levels of the organization. While DIT has significant responsibility on the back-
end, individual users are the front line of defense for many vulnerabilities for which protection cannot be automated. Security awareness
is critical. When mitigation of security risks conflict with business needs of the organization, the security need should prevail except in
extraordinary circumstances.

The ratio of DIT Help Desk resources to end users is 1:700. Our target should be in the 1:200 range. Increasing permanent staff in FY21 is
not possible. However, beginning in Q4 of FY20 we have utilized personnel savings to engage staff augmentation contractors to assist.
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A+B | C

A. Filled Positions
B. Vacancies
C. Total Positions
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INFORMATION TECHNOLOGY

Senior Leadership Team

Charles G. Todd

Director

20M00000075
75 + 18] 93

Vacant (3/18) Vacant Powell, T

Vacant!(09/11)

Executive Assistant

Deputy D epartment Program and

. . Technology Manager . Senior
Director, Senior Operations Sup
20M00000028 20M00000021 20M00000054 20M00000048
03+02 | 05 05+01 (00) | 06
Applications End-User Services
Costello, CW Hanzer, B Gernat, D
Technology Manager Technology Manager Technology Manager
20M00000047 20M00000074 20M00000025
25+12 37 23 +3| 26 15+04]| 17
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INSPECTOR GENERAL OFFICE A

INSPECTOR GENERAL OFFICE OVERVIEW

The department originally began as part of the City Auditor’s Office. In FY2019 the City Charter
was updated and the Inspector General's Office became an independent office.

MISSION

The Inspector General’s Office strives to detect and prevent fraud, waste, and abuse and to
promote economy, efficiency, and effectiveness in the programs and operations of the City of
Richmond Government through independent and objective investigations, inspections, and
assistance.

VISION

To be a highly effective organization that promotes positive change throughout the City of
Richmond Government with a professional and skilled team that strives for continuous
improvement.

MAYORAL PRIORITY AREA/S IMPACTED

e Efficient & High-Quality Service Delivery
e Economic Empowerment

COUNCIL FOCUS AREA/S IMPACTED

e Responsive, Accountable and Innovative Government

AGENCY FISCAL SUMMARY - INSPECTOR GENERAL

I —————————————————————————————

Budget Summary FY 2018 FY 2019 FY 2020 FY 2021
Actual Actual Adopted Adopted
Personnel Services S— $197,656 $473,624 $555,136
Operating — 17,901 58,262 24,592
Total General Fund S— $215,556 $531,886 $579,728
Total Agency Summary S— $215,556 $531,886 $579,728
Per Capita S— $0.95 $2.34 $2.51
*Total Staffing 0.00 4.00 4.00 4.00
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INSPECTOR GENERAL OFFICE

STRATEGIC ACTION
PLAN

GENERAL OVERVIEW

DEPT VISION STATEMENT DEPT MISSION STATEMENT

To be a highly effective organization that promotes positive
change throughout the City of Richmond Government and
organizations with a professional and skilled team that strives
for continuous improvement.

5. Efficient & High Quality Service Delivery
item.

G: Be one Richmond! Improve livability by championing inclusivity
and diversity.

CITYWIDE STRATEGIC PRIORITIES IMPACTED

2. Economic Empowerment

CITYWIDE STRATEGIC GOALS IMPACTED CITYWIDE STRATEGIC OBJECTIVES IMPACTED

To detect and prevent fraud, waste, and abuse, and to
promote economy, efficiency, and effectiveness in the
programs and operations of the City of Richmond Government
thru independent and objective investigations, inspections,
and assistance.

Choose an item. Choose an

Choose an item.

* Increase Transparency and timeliness of information

G: Develop and implement human and financial management
practices that are sustainable, transparent, efficient and
accountable.

 Foster a culture of organizational excellence citywide

G: Implement code reviews and development support to enable
blighted area renewal.

pose an item.
ORG CHART

Attached

SERVICE AREAS

e Investigate Fraud, Waste, and Abuse

FY20 ACCOMPLISHMENTS

GUIDING & GOVERNING DOCUMENTS
Code of the City of Richmond
Division 7, Sec. 2-213.

e Investigations of Fraud, Waste, Abuse across the
City Of Richmond

Hired Analyst and Investigator to improve OIG
performance and serve the citizens of Richmond and

the City Council more proficiently and effectively.
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INSPECTOR GENERAL OFFICE

STRATEGIC ACTION
PLAN

MAJOR FY20 DEPT GOALS AND INITIATIVES

DEPT GOAL

Promote Positive
Change

Professional
Independent
Investigations
and Inspections

Professional
Independent
Assistance

RELATES TO
CITYWIDE
GOAL
Promote
One
Richmond,
holding
individual
accountable

Promote
One
Richmond,
holding
individual
accountable

Provide
support
throughout
the City of
Richmond

DEPT
OBIJECTIVE

Conduct
Inspections
and
Investigations

Provide
professional
investigation
and
inspections
that will have
positive
effects to
promote
change and
policy
efficiency.
Provide
Assistance to
all
Departments
and the
citizens of

RELATES TO
CITYWIDE
OBJECTIVE
Maintain city
facilities in
support of
operations,
economic
development,
and
neighborhood
growth

Responsive
government
procurement

Renew all city
policies and
procedures

EXPECTED
OUTCOME

Assist all
departments
either thru
investigations,
inspections, or
assistance to
ensure OBJ are
meet in
accordance to
policies.

Assist all
departments
either thru
investigations,
inspections, or
assistance to
ensure OBJ are
meet in
accordance to
policies.

Assist all
departments
either thru
assistance to
ensure OBJ are
meet in

INITIATIVE(S)

Conduct training
to promote the
prevention of
Fraud, Waste,
and Abuse and
inform
employees the
function of the
Office of
Inspector General
Have oversight to
hold government
accountable for
resources and
performance.
Have insight to
promote
efficiency and
effectiveness,
making good
people better.

Have the
foresight to assist
other to prevent
fraud, waste, and
abuse thru
training and

FY20 COMMENTS
BUDGET

OIG goal is be more

proactive then reactive and

promote economy,

efficiency, and effectiveness.

OIG to hire professional staff

to provide advice and
recommendations to

promote positive change and
have transparency within the

government.

OIG is to provide assistance
to all employees at all levels

to promote insight and
effectiveness.

CiTy oF RICHMOND, STRATEGIC ACTION PLAN 2021 m




INSPECTOR GENERAL OFFICE

DEPT GOAL RELATESTO DEPT RELATES TO EXPECTED INITIATIVE(S) PRor FY20 COMMENTS
CITYWIDE OBIJECTIVE CITYWIDE OUTCOME AR? BUDGET
GOAL OBIJECTIVE
Richmond accordance to assisting
policies. individuals at all
levels.

OVERVIEW OF CRITICAL SERVICES AND PERFORMANCE TRENDS-

Investigations (SV2202) Measures PRor AR? | FY18 FY19 FY20 FY21
Investigate allegations, complaints, or red flags Actual Actual Target Target
discovered in an audit or review. These complaints # of Cases N/A N/A 25 60 70
received can come from any individual by person, fax, received

mail, or our online hot line. # of allegations | N/A N/A 4 10 10

substantiated
and reports
issued

# of fraud N/A N/A 10 15 20
prevention
training
presentations

ISSUES & EMERGING TRENDS

e Council created a separate OIG.
e Training of the functions of the OIG; investigations, inspections, and assistance

e Shortage of personnel
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JUSTICE SERVICES STRATEGIC ACTION

JUSTICE SERVICES DEPARTMENT OVERVIEW

The Department of Justice Services provides a variety of services to youth, adults and their
families who are either at risk of involvement in the justice system or have been formally
processed by the courts. The major operating divisions are the Division of Juvenile Community
Programs, the Division of Adult Programs, Adult Day Reporting Center, Home Electronic
Monitoring, the Richmond Juvenile Detention Center, and Administration. The department
provides a variety of services to include jail screening and interviewing of pretrial defendants,
case management/supervision, risk and clinical assessments, substance abuse education/
testing, home electronic monitoring, anger management, community services, intake, mental
health, food operations, security operations and maintenance & custodial services.

MISSION

The Department of Justice Services' mission is to promote a safe and healthy community
through evidence based practices that empower participants to achieve measurable success.

VISION

Fostering change when there is a focus on unifying broken family bonds and breaking
generational cycles of repeated criminal and delinquent behavior.

MAYORAL PRIORITY AREA/S IMPACTED

e Adult & Youth Education

e Public Safety, Health, & Wellness

e Efficient & High-Quality Service Delivery
COUNCIL FOCUS AREA/S IMPACTED

e Strong Futures for Children, Adults, and Families
e Safe Neighborhoods
e Responsive, Accountable and Innovative Government

AGENCY FISCAL SUMMARY - JUSTICE SERVICES DEPARTMENT OVERVIEW

Budget Summary FY 2018 FY 2019 FY 2020 FY 2021
Actual Actual Adopted Adopted
Personnel Services $7,687,587 $7,837,912 $8,288,654 $7,990,118
Operating 1,759,627 1,265,537 1,573,251 1,509,072
Total General Fund $9,447,214 $9,103,448 $9,861,905 $9,499,190
Special Fund 1,726,387 1,565,117 2,044,612 2,409,500
Total Agency Summary $11,173,601( $10,668,565| $11,906,517 | $11,908,690
Per Capita $49.24 $47.01 $52.47 $51.62
*Total Staffing 154.50 154.63 156.00 155.50
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JUSTICE SERVICES

STRATEGIC ACTION
PLAN

GENERAL OVERVIEW

CITYWIDE STRATEGIC PRIORITIES IMPACTED

1. Adult and Youth Education

List attached

4. Public Safety, Health, & Wellness

5. Efficient & High Quality Service Delivery

CITYWIDE STRATEGIC GOALS IMPACTED CITYWIDE STRATEGIC OBJECTIVES IMPACTED

List attached

G: Preserve public trust through prevention investment,
transparency, and accountable service delivery (PS, HS).

Develop a collaborative approach to youth intervention and conflict
resolution

Promote the well-being of children and families (HS, ECD,
PS).

Address crisis situations or barriers to enable a family to participate in work
activities

Provide a safe, caring, and family home for a child

G: Provide efficient and high quality public service delivery
(PS, HS, ECD, CC).

Establish a culture of responsiveness and resident centric service perspective

G: Promote healthier community through education and
outreach (HS, ECD, PS).

Prevent substance abuse
Restorative Justice

City of Richmond Personnel and Administrative
Regulations

e Department of Justice Services - Administrative
policies and procedures

e Department of Juvenile Justice - Standards of
Operations

e Community Criminal Justice Board - Biennial Plan

e Virginia Juvenile Community Crime Control Act

o Department of Criminal Justice Services

0 Minimum Standards for Community
Corrections and Pretrial Services
e  Minimum Guidelines for Home Electronic Monitoring

GUIDING & GOVERNING DOCUMENTS SERVICE AREAS

Case Management
e Counseling Services
e Pretrial Services
e Probation Services
e Re-entry Services
e Secure Detention
e Substance Abuse Services
e Youth Services

ORG CHART

Attached

WEB LINKS TO INITIATIVES
e http://www.richmondgov.com/JusticeServices/ProgramsServices.aspx

CITY OF
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JUSTICE SERVICES

STRATEGIC ACTION
PLAN

MAJOR FY21 DEPT GOALS AND INITIATIVES

DEPT GOAL

RELATES TO
CITYWIDE GOAL

DEPT OBJECTIVE

RELATES TO
CITYWIDE
OBIJECTIVE

EXPECTED
OUTCOME

INITIATIVE(S)

PR  FY21
or BUDGET
AR?

COMMENTS

To promote
public safety by
decreasing
criminal activity
among the
population
served and
increasing the
number of
successful
completions.

Preserve public

trust through
prevention
investment,
transparency,
and accountable
service delivery

To fully
implement
Evidence-Based
Practices (EBP)
with fidelity, for
clients placed on
community
supervision

Develop a
collaborative
approach to
client
intervention
and conflict
resolution

Reduction in
recidivism

Reduction in
risk factor
domains in
juveniles and
adults

Lower
technical
violations rate

Higher
enrollments in
workforce
development
and education
programs

Stakeholder
confidence on
the use of
effective
services
targeting
public safety

Continue
training and/or
certification of
all staff
responsible for
implementing
Evidence-Based
Practices,
specifically
screening &
assessments for
criminogenic
risk, utilizing
tools such as
EPICS Il and
STEEPS.

Review and
revise
operational
standards to
ensure
compliance with
EBP principles.

N/A  $964,580

Cost Centers
01501,01502,01505,
01510, 01512,
01517

The budget amount
was derived by
identifying the % of
applicable staff
member time spent
on these initiatives
as well as any
operating dollars.
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DEPT GOAL

JUSTICE SERVICES -

RELATES TO
CITYWIDE GOAL

DEPT OBJECTIVE

RELATES TO
CITYWIDE
OBIJECTIVE

EXPECTED
OUTCOME

INITIATIVE(S)

PR
or
AR?

FY21
BUDGET

COMMENTS

Strengthen
relationship with
OCWB

Lower poverty
rate due to
increased
employment,
to include
educational
programs.

Client
confidence on
the use of
effective
services
targeting
public safety

Review and
revise graduated
response system
(incentives &
sanctions).

Identify and
utilize the
Automated
Response Matrix
(ARM) to reduce
technical
violations.

Develop and
implement
business
process, policy
and procedures
for programs
referring clients
to the OCWB
and tracking
employment
statistics

Implement an
EBP Review &
Evaluation
process that

CITY OF

RICHMOND,

STRATEGIC ACTION PLAN 2021




JUSTICE SERVICES -

DEPT GOAL

RELATES TO
CITYWIDE GOAL

DEPT OBJECTIVE

RELATES TO

CITYWIDE
OBIJECTIVE

EXPECTED
OUTCOME

INITIATIVE(S)

PR
or

FY21
BUDGET

COMMENTS

AR?

To promote
successful
reentry by
connecting
youth and their
families, to
community-
based
interventions
that address

Promote
healthier
community
through
education and
outreach

Collaborate with
community
organizations and
public agencies
to facilitate the
delivery of
reintegration
services in an
effort to
decrease criminal

Prevent
substance
abuse

Restorative
Justice

An established
connection for
mental
wellness
opportunities

Improvement
with navigating
reintegration
services

ensures fidelity
in the use of risk
assessment.

Conduct an
analysis of
industry
standard Home
Electronic
Monitoring
(HEM)
performance
measures and
recommended
policies to
ensure and
establish (where
necessary)
appropriate
compliance
protocols.
Ensure that all
Post-
Dispositional
residents have a
transitional plan
completed prior
to discharge
from the
Juvenile
Detention

N/A  $56,580

Cost Center — 01502

The budget amount
was derived by
identifying the % of
applicable staff
member time spent
on this initiative.

CITY OF

RICHMOND,

STRATEGIC ACTION PLAN 2021




JUSTICE SERVICES -

EXPECTED INITIATIVE(S) PR
OUTCOME or
AR?

FY21
BUDGET

DEPT GOAL COMMENTS

RELATES TO
CITYWIDE GOAL

DEPT OBJECTIVE  RELATES TO
CITYWIDE

OBIJECTIVE

behavioral activity among Center

health, population Improvement

education, served. in the quality

employment of life for

and housing clients and

needs. their families

To establish Promote the Assess, evaluate Address crisis Increase the Implementation = N/A $47,667 @ Cost Center — %
standard well-being of and enhance situations or number of of a 01501

operating children and justice services barriers to resources comprehensive

procedures and families provision of enable a family = availabletoan action plan for The budget amount

central
identification of

clinical trauma-
informed support

to participate
in work

individual and
family during a

incorporating
trauma-

was derived by
identifying the % of

clinical staff options. activities crisis informed/skilled applicable staff
who will practices for the member time spent
support Provide a safe, entire on this initiative.
person- caring, and department

centered family home

planning and for a child

promote

resilience

amongst

generational

systems of

trauma

To support Provide efficient | Provide timely Establish a Increase of Monthly review, AR  $628,375 Cost Center —01501
responsible and high quality and accurate culture of effective analysis, and 100%

administration

public service

information to

FESpOI'lSiVGI'IESS

financial and

reconciliation of

of justice by delivery stakeholders and | and resident human capital = department’s The budget amount
providing community centric service | decisions financial and was derived by
CiITY OF RICHMOND, STRATEGIC ACTION PLAN 2021




JUSTICE SERVICES -

DEPT GOAL RELATES TO DEPT OBJECTIVE RELATESTO EXPECTED INITIATIVE(S) PR FY21 COMMENTS
CITYWIDE GOAL CITYWIDE OUTCOME or BUDGET
OBIJECTIVE AR?

timely and partners perspective made as a personnel identifying the % of
accurate result of access = reports to applicable staff
information to to accurate ensure accuracy member time spent
internal and reports of data as well on these initiatives.
external as data driven
stakeholders. Increase in decision making

confidence by

funding Volunteer to be

sources and transitioned to

internal and Performance

external Based Budgeting

stakeholders. as part of the
FY22 budget

Absence of development

Audit Findings | process

in next fiscal

audits

Public
confidence in
good
stewardship of
resources
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JUSTICE SERVICES

STRATEGIC ACTION
PLAN

OVERVIEW OF FY21 ACCOMPLISHMENTS AND CRITICAL SERVICES AND PERFORMANCE TRENDS

Administration
(SV0801), Employee
Training &
Development (SV1201)
and Financial
Management (SV0908).
Training coordination
and facilitation of
courses required to
implement evidence-
based practices. Fiscal
and personnel
management review
and evaluation.

Measures

PR or AR?

FY19 Actual

FY20 Actual

FY21Target

FY22 Target

% of staff required to
complete training on
Evidence Based
Practices that have
completed it

N/A

75%

81%

100%

100%

% of staff required to
complete training on
Trauma Informed
Practices that have
completed it

N/A

75%

99%

100%

100%

% of financial and
personnel reports
accurately reconciled
and meeting deadlines.

AR

90%

90%

100%

100%

Internal Financial
Reporting Accuracy Rate

AR

N/A

N/A

95%

95%
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JUSTICE SERVICES STRATES I TN
|Community Corrections\ Measures PR or AR? FY19 Actual FY20 Actual FY21Target FY22 Target
Pre-Trial Services

% of Case plans N/A 100% 47% 100% 100%

(SV1303) and Probation
Services (SV1304).
Pretrial and probation
supervision services
mandated in accordance
with Code of Virginia.
Pretrial--Provide
information to judicial
officers to assist with
bail determination and
provide supervision as
ordered by the judicial
officer that will promote
public safety and court
appearance. These
efforts are intended to
honor the constitutional
presumption of
innocence, provide
protection for the
community, assist in fair
administration of
justice, and to promote
equitable treatment of
defendants.

Probation--Provide
services for individuals
placed in local
community corrections
(Probation). Provide
information to judicial

targeting criminogenic
needs based on risk
assessment
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JUSTICE SERVICES STRATES I TN
officers about client’s
progress while in
probation. Supervise
and monitor services
such as community
service, mental health
and substance abuse
assessments and
treatment, anger
management , batters
intervention programs
(BIP), domestic violence
program and substance
abuse/alcohol testing.
Secure Detention Measures PR or AR? FY19 Actual FY20 Actual FY21Target FY22 Target
(SV1101). Transitional
services and Post % of discharged plans N/A N/A 100% 100% 100%
Dispositional services completed
for youth discharged
from the facility. % of post dispositional | N/A N/A 100% 100% 100%
residents receiving
Ensure public safety and | mental health services.
provide a safe, secure % post dispositional N/A N/A 80% 88% 88%
environment for people | residents satisfactorily
waiting determination completed service plan
of guilt or innocence goals
and/or who have % of residents receiving | N/A N/A 100% 100% 100%
already been sentenced | medical services
so the community and
the detained population
are protected.
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JUSTICE SERVICES STRATEGIC ACTION
PLAN

Juvenile Behavioral Measures PR or AR? FY19 Actual FY20 Actual FY21Target FY22 Target

Health Docket, & Day

Reporting Center % of discharged clients N/A 14% 10% 75% 75%
who satisfactorily

Educational Services completed service plan

(SV0502), Youth goals (Juvenile

Services (SV2424) and Behavioral Health

Substance Abuse Docket)

Services (SV2425). % of discharged clients N/A 19% 52% 85% 85%

Youth and Adult
centered programs
designed to provide
intensive case
management.

Provide age-appropriate
informational,
professional
development and
recreational programs
for our population;

Youth Services:
Supportive, specialized
services, and
interventions to eligible
youth; contracted
treatment services to
serious chronic juvenile
offenders.

Services provided for

who satisfactorily
completed service plan
goals (Day Reporting
Center)
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JUSTICE SERVICES STRATEGIC ACTION

those who suffer from
the misuse,
dependence, or
addiction to alcohol
and/or drugs. These
services include
emergency services,
assessment and referral,
case management, early
intervention,
community based
outreach, motivational
interventions, etc.

Day Reporting Center:
A local community-
based program designed
to divert individuals
from jail while
maintaining public
safety through
recidivism reduction in
order to effectively
supervise and treat
medium and high-risk
offenders by addressing
identified criminogenic
needs and ensuring
coordination and
continuity of clinical
care.

Substance Abuse
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JUSTICE SERVICES STRATESIC ACTION
Services: Services
provided for those who
suffer from the misuse,
dependence, or
addiction to alcohol
and/or drugs. These
services include
emergency services,
assessment and referral,
case management, early
intervention,
community based
outreach, motivational
interventions, etc.
Home Electronic Measures PR or AR? FY19 Actual FY20 Actual FY21Target FY22 Target
Monitoring (SV2218).
The Home Electronic % of response time N/A N/A N/A 100% 100%
Monitoring Program is compliance to major
an alternative to violations
incarceration that % of face-to-face N/A 100% 100% 100% 100%
monitor adult and contacts for ensuring
juvenile defendants on program comp]iance
the GPS system. (Adults).
DJS Juvenile % of face-to-face contacts | N/A 78% TBD 75% 75%
Community Programs - | for ensuring program
The Community compliance
Monitoring program (Juveniles)
provides case % of discharged clients N/A 78% 76% 75% 75%
management, face-to- who satisfactorily
face contacts with a completed service plan
youth at home, work, or | 80als (Juveniles)
school, and daily curfew
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JUSTICE SERVICES STRATEGIC ACTION

checks to post-
dispositional youth who
are at risk of re-
offending while on
probation. These
services deter future
delinquency while
improving functioning in
the home and
community.

DIJS Juvenile Community
Programs - The Outreach
Detention program
provides case
management, face-to-face
contacts with a youth at
home, work, or school to
pre-dispositional youth as
a Detention alternative
while awaiting court. The
programs goal is to
provide 24 hour GPS
Surveillance of Client’s
whereabouts, and attempt
to return the Client to
court incident free. These
services deter future
delinquency while
improving functioning in
the home and community.
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JUSTICE SERVICES STRATEGICACTION

DIJS Juvenile % of face-to-face N/A 100% 100% 75% 75%
Community Programs - | contacts for ensuring
The Community program compliance.

Monitoring program
provides case
management, face-to-
face contacts with a
youth at home, work, or
school, and daily curfew
checks to post-
dispositional youth who
are at risk of re-
offending while on
probation. These
services deter future
delinquency while
improving functioning in
the home and
community.
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JUSTICE SERVICES STRATEGICACTION

ACCOMPLISHMENTS, ISSUES & EMERGING TRENDS
FY20 ACCOMPLISHMENTS
e Engaged in a collaborative project with DJS, OCWB and DIT to modify and expand an internal platform and interface to capture OCWB
cases and other relevant data
e Pretrial team in the Division of Adult Programs was acknowledged by the Richmond City Sheriff’s Office for helping to keep the Richmond
Justice Center population numbers below capacity with the work they do
e The teacher at the Richmond Juvenile Detention Center (RIDC) was named the 2019 National Teacher of the Year
e The RIDC received its three-year certification from the Department of Juvenile Justice for both Post Disposition and the Secure Detention

programs.

e The Community Service Program clients participated in a Green House Project that assists in the Community with what will be harvested.
In addition, that project provides an opportunity for our clients (juveniles) to fulfill their community service obligations in a safe, physically
distanced area while developing new skills.

e Upgrades of technology and software necessary to collect and analyze business processes and program performances
e Highturnover rate among pretrial probation officers and youth counselors (detention center) impacting employee workloads and overtime
e Training needs to keep skills current
e (Covid-19 impact on services
0 Increased caseloads
0 Increased need for sanitization of DJS facilities, particularly the Juvenile Detention Center
0 Employee fear of exposure on the job
0 Technology needs have changed (more virtual than face-to-face encounters)

EMERGING TRENDS
e Increase in the use of risk assessment tools diverting youth and adults from detention/incarceration.

e The mental health needs of youth in the Juvenile Justice System have received more attention at the Federal, State, and Local levels.
Efforts to diverting youth from the Juvenile Justice System or from Secure Confinement are increasing
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JUSTICE SERVICES

Department of Justice Services
Organizational Chart

&

Exccutive Azistant, Il |

Director
Dawn Barber
Deputy Deputy
Department ' Department
Director, Senior Director, Senior ~ |
Rhonda Gilmer Shannon Paul

|
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Human Service s Manager

Clinician Supervisor (2)

Administrative Technician,
Senior

Social Case Work
Coordinator [5)

Human Services Analyst

Prefrial & Probation
Supervisors [5)

Pretrial & Probation Service
officers [24 FT, 2 PT)

Pretrial Probation Services
Technician (3]

Administrative Technician,
Senior

Human Services Analyst (4)

Protective Services
Counselors (7.75 )

Social Casework
Coordinator (6]

Social Casework
Technician |3 PT)

Electronic Monitoring [HEM)
officers (7]

Management Analyst,
Frincipal

Management Analyst,
Assodate (3)

’Jhngrum & Operntions Supervisor
1

Protective Service
Spedialist

Protective Services Supervisor

Food Service

Human Service Analyst
Technicians [5)

Protective Services Support
POST-D

Supervisors [B]

Murses

Human Services Analyst
(L RN, 1 LPN)

Protective Services
PREA

Specialists [44)

Administrative Technician Administrative
Senior Technician

August 2020
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JUSTICE SERVICES STRATEGIC ACTION
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MINORITY BUSINESS DEVELOPMENT R Ll

MINORITY BUSINESS DEVELOPMENT DEPARTMENT OVERVIEW

MBD’s programs and services ensure that minority owned, emerging small, and disadvantaged
businesses have an equal opportunity to compete for the City’s procurement of goods and
services to help foster open and competitive procurement practices within the City. MBD
provides compliance review of contract goals, as well as training seminars and technical
assistance programs that promote minority growth, development, and sustainability.

MISSION

Our mission is to facilitate, produce, and advance opportunities for minority business
enterprises (MBE), emerging small businesses (ESB), and disadvantaged business enterprises
(DBE) to successfully participate in the full array of contracting opportunities available in the
city of Richmond.

VISION

Greater economic and social equity in our community through the pursuit of parity in the
amount the City of Richmond spends to procure goods and services using taxpayer dollars and
user fees.

MAYORAL PRIORITY AREA/S IMPACTED

e Economic Empowerment

COUNCIL FOCUS AREA/S IMPACTED

e Strong Futures for Children, Adults, and Families
e 21st Century Richmond: Planned Growth, Economic Progress, and Affordable Housing

AGENCY FISCAL SUMMARY — MINORITY BUSINESS DEVELOPMENT

Budget Summary FY 2018 FY 2019 FY 2020 FY 2021
Actual Actual Adopted Adopted
Personnel Services $694,129 $587,808 $669,794 $858,853
Operating 91,980 158,960 57,216 136,415
Total General Fund $786,109 $746,768 $727,010 $995,268
Total Agency Summary $786,109 $746,768 $727,010 $995,268
Per Capita $3.46 $3.29 $3.20 $4.31
*Total Staffing 8.04 8.04 9.00 10.00
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MINORITY BUSINESS DEVELOPMENT STRATEGICACTION

GENERAL OVERVIEW
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MINORITY BUSINESS DEVELOPMENT STRATEGICACTION

CITYWIDE STRATEGIC PRIORITIES IMPACTED

2. Economic Empowerment Choose an item. Choose an item. Choose an item. Choose an item.

G: Increase the size and diversity of the revenue/tax base (ECD, FA). Attract new business and assist entrepreneurship

G: Increase public access to financial empowerment resources (FA). Provide community resources for monetary resources;
create training programs to transition to living wage jobs

G: Thriving economic opportunities for all (CC). Leverage technology in order to enable opportunity and
ensure diversity

G: Maintain a favorable business and economic development Provide loans and grants to small businesses (focus on

environment (ECD, OPS, CC). women and minorities owned); Support business growth
In neighborhood identified for revitalization and/or
redevelopment by HCD.

ORG CHART SERVICE AREAS
Attached e SV0801 Administration
e SV0907 Contract Admin
e SV0407 Minority Business Development
e SV1012 Project Management
e SV0913 Strategic Planning & Analysis

City Codes Articles VI and VII e $33,000,000 minority spend
e City Code §§ 21-45, 21-46 & 21-67.MBE/ESB Goal e Served over 400 business clients in technical
setting on City contracts assistance classes and workshops vs 175 served in
e City Code § 21-195, though Technical Assistance 2019

e City Code §§ 21-45, 21-46 & 21-67 Coordination and
collaboration with staffs from HCD and DED, as well
as CWB and DPS.

e City Code § 2-647 Research on new service

e City Code § 21-45; City Code § 21-46. City Code § 21-
67. Prequalification evaluation
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MINORITY BUSINESS DEVELOPMENT -

e City Code § 2-1363(c) Adhere to practices
implemented by the city for open data collection and
publication

e Va. Code § 42.1-87; City Code §8§ 2-1344 & 2-1347;
Administrative Regulation 7.2. Maintain and
manage departmental records

e Va. Code §§ 2.2-3704 & 2.2-4342; City Code § 21-5
Adhere to freedom of Information Act

e 40 U.S.C. §§ 3141—3148. Davis Bacon Wages
Contract compliance and monitoring

MAJOR FY2021 DEPARTMENT GOALS AND INITIATIVES

DEPT GOAL RELATESTO CITYWIDE DEPT RELATES TO CITYWIDE EXPECTED INITIATIVE(S) FY20

GOAL OBIJECTIVE OBIJECTIVE OUTCOME BUDGET

COMMENTS

Build 1. Increase the Increase 1. Attract new Assist 10 1. Offer N/A | No
business size and technical business and businesses to contractor additional
capacity of diversity of assistance assist upgrade to ‘A” licensing funding
MBE/ESB the activities entrepreneurship = or “B” upgrade was
businesses revenue/tax 2. Support business = contractor classes allocated

base. growth and licenses 2. Identify and

2. Maintain a retention implement
favorable specific
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MINORITY BUSINESS DEVELOPMENT -

INITIATIVE(S) PR  FY20
BUDGET

RELATES TO CITYWIDE COMMENTS

OBIJECTIVE

EXPECTED
OUTCOME or

DEPT GOAL RELATESTO CITYWIDE DEPT

OBIJECTIVE

GOAL

Increase
MBE
registration

business and
economic

development
environment

1. Increase the
size and
diversity of
the
revenue/tax
base

2. Maintain a
favorable
business and
economic

Implement
new software
that will help
identify
minority
businesses

Attract new
business and
assist
entrepreneurship
Support business
growth and
retention

Collaborate
with other
organization
such as MBL
and VUU to
identify and
execute
training and
capital needed
to help MBEs
grow.

Identify other
organizations
and
opportunities
to collaborate
with.

Identify and
add 100 new
minority
businesses to
our database

Increase
outreach
efforts
including field
visits.

AR?
programs to
help develop
minority
businesses to
reimage and
implement
new
strategies
needed due
to the
changes in
the business
environment
caused by
the
pandemic

Train N/A
relevant

staffers to

use new

B2Gnow

software that

helps

identify

qualified

minorities

No
additional
funding
was
allocated
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MINORITY BUSINESS DEVELOPMENT -

RELATES TO CITYWIDE DEPT
GOAL OBIJECTIVE

DEPT GOAL RELATES TO CITYWIDE

OBIJECTIVE

EXPECTED INITIATIVE(S) PR  FY20

BUDGET

COMMENTS

OUTCOME or

Increase

MBE/ESB
spend 5%
over 2020

development
environment

1. Increase the
size and
diversity of
the
revenue/tax
base

2. Maintain a
favorable
business and
economic
development
environment

Identify
procurement
opportunities

Attract new
businesses and
assist
entrepreneurship
Support business
growth and
retention

Increased
minority

spend by
$1.5M

AR?

Identify and
attend
events and
conferences
conducive to
finding
minority
enterprises

Hire an N/A
additional
staffer that
will help
identify and
match
procurement
opportunities
for MBE
specifically
and assist
with
technical
assistance
generally
Identify,
establish and
assign
departmental
goals
Increase the
number of

$55K
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DEPT GOAL

MINORITY BUSINESS DEVELOPMENT -

RELATES TO CITYWIDE

GOAL

DEPT
OBIJECTIVE

RELATES TO CITYWIDE
OBIJECTIVE

EXPECTED

OUTCOME

COMMENTS

Disburse
S$S1Min
loans and
grants to
MBE/ESB

1. Maintaina
favorable
business and
economic
development
environment

2. Increase
public access
to financial
empowerment
resources

Assist in the
preparation
of MBE/ESB
to qualify for
lending
opportunities

Provide loans
and grants to
small business
(focus on women
and minority
owned)
Provide
community
resources for
monetary
solutions

Disburse a
minimum of 25
loans to
MBE/ESB

INITIATIVE(S) FY20
BUDGET
field visits to
average at
least1a
week

Execute an N/A | No
aggressive additional
marketing funding
program to was
get the allocated
message to

the

community

Target and

assist

businesses

(20) with the

propensity to

develop and

need

financial

assistance

Work with

ECD to create

a pre-

qualification

pipeline
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MINORITY BUSINESS DEVELOPMENT

STRATEGIC ACTION

PLAN

OVERVIEW OF ACCOMPLISHMENTS, CRITICAL SERVICES, AND PERFORMANCE TRENDS

SV0907 Contract Admin: Review and monitor City
contracts that have an established MBE/ESB goal. Goal
setting is determined by OMBD. Service is not provided
directly to the citizens but we work with the citizens to
help develop their capacity. An increased activity in desk
monitoring has help identify more opportunities and more
actual compliance. With additional staffing, we could
increase field visits to help with monitoring and
compliance which leads to better minority spend.

SV0407: Provide marketing strategies, general and specific
topic workshops, business plan development, one-on-one
conferences, business registration and ESB certification.
Services are provided directly to the citizens.

Measures PR or AR? | FY18 Actual | FY19 Actual FY20 Target | FY21 Target

Minority spend $24,473,488 | $28,396,484 | $33,000,000 | $34,500,000

in dollars

% spend 8% 10% 10% 11%

Measures PR or AR? | FY18 Actual | FY19 Actual FY20 FY21 Target
Target

Business 386 319 400 450

attending T/A

sessions

# of virtual 75

sessions/events
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MINORITY BUSINESS DEVELOPMENT STRATEGICACTION

ISSUES & EMERGING TRENDS

e The department’s 2021 budget like 2020 continues to be insufficient to implement the programs needed to help build the capacity of
minority businesses. This year will be especially difficult because of the tremendous loss in revenue experience by businesses due to the
mandatory closings caused by Covid-19. It is well documented that minority businesses already stretched to their financial limited prior
to the virus, have suffered to a much great extent than non-minority businesses. The need for technical assistance and capital is
paramount to keeping minority businesses in existence. OMBD will work to develop increased collaborative events with key
organizations.

e There are no major city projects currently scheduled that can help increase minority spend this year like last year’s schools project.
OMBD must increase outreach activities to help compensate for the lack of city spend.

e OMBD will be challenged to find new technique to keep virtual learning engaging.

e  Asolicitation for a disparity study will be issued this year.
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MINORITY BUSINESS DEVELOPMENT STRATEGICACTION

Organizational Chart

Pat Gale
Directo Administrative Technician,

34M0000000 34M0000000

Robettolme

Interim Director,
3 MD 000079
| | . : | | | ) | | ) 1
(Vacah (Vacah LaQuiana (Vacah Kevin Latisha
Technical Assistant Technical Assistant Technical Assistant Technical Assistant 8om unity and Community and
Program and Operations Program and Operations Program and Operations Program and Operations evempm nt BEVE oerent
34M0000000 AM 34M0000000 34M0000000

Updated as 08201
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MINORITY BUSINESS DEVELOPMENT STRATEGICACTION
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PARKS, RECREATION & COMMUNITY FACILITIES Skatssasiss

PARKS, RECREATION & COMMUNITY DEPARTMENT OVERVIEW

Parks, Recreation & Community Facilities will be a professional, accountable, and
compassionate department that works to build One Richmond by providing exceptional
services and opportunities for a high quality of life for all citizens and strives to preserve,
protect, maintain, and improve all of its natural resources, parkland, community facilities, and
recreation opportunities for current and future generations. The department provides places
and recreational opportunities for all people to gather, celebrate, contemplate and engage in
activities that promote health, well-being, community, and the environment.

MISSION

Parks, Recreation, and Community Facilities (PCRF) is committed to “One Richmond” and
enriching citizens' quality of life by providing effective, efficient, and high-quality leisure
facilities, services, and programs for all generations.

VISION

One Richmond is a thriving community where all citizens have access to opportunities to build
wealth and well-being throughout their lives.

MAYORAL PRIORITY AREA/S IMPACTED

e Efficient and High-Quality Service Delivery
e Vibrant, Inclusive, & Mobile Communities
e Economic Empowerment

e Adult & Youth Education

e Public Safety, Health, & Wellness
COUNCIL FOCUS AREA/S IMPACTED

CiTy oF RICHMOND, STRATEGIC PLAN 2021 SECTION 2

e Responsive, Accountable and Innovative Government

e Strategic Infrastructure Investment

Strong Futures for Children, Adults, and Families

Safe Neighborhoods
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PARKS, RECREATION & COMMUNITY FACILITIES

STRATEGIC ACTION
PLAN

AGENCY FISCAL SUMMARY - PARKS, RECREATION, AND COMMUNITY FACILITIES

Budget Summary FY 2018 FY 2019 FY 2020 FY 2021
Actual Actual Adopted Adopted
Personnel Services $11,946,123| $13,016,128| $13,367,798| $13,743,611
Operating 5,126,566 4,014,873 4,649,891 4,472,909
Total General Fund $17,072,689| $17,031,001| $18,017,689( $18,216,520
Enterprise Fund 1,785,426 1,729,128 1,700,399 1,799,421
Special Fund 1,120,779 1,076,521 2,724,290 3,661,493
Capital Improvement Fund 4,706,317 4,158,650 3,605,309 3,448,026
Total Agency Summary $24,685,211 | $23,995,300( $26,047,687 | $27,125,460
Per Capita $108.78 $105.74 $114.79 $117.57
Total Staffing 221.90 228.90 234.90 231.43
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PARKS, RECREATION & COMMUNITY FACILITIES [Eissriaate

GENERAL OVERVIEW

CITYWIDE STRATEGIC PRIORITIES IMPACTED

1. Adult and Youth Education 2. Economic Empowerment 3. Vibrant, Inclusive, & Mobile Communities 4. Public Safety,
Health, & Wellness 5. Efficient & High Quality Service Delivery

CITYWIDE STRATEGIC GOALS IMPACTED CITYWIDE STRATEGIC OBJECTIVES IMPACTED

Be one Richmond! Improve livability by championing inclusivity and reate opportunities for social and economic inclusion
diversity (FA).
Thriving economic opportunities for all (CC). ncrease and enable temporary or part time position transition to full
time as much as available funds allow
Promote healthier community through education and outreach (HS, rovide outreach and education to encourage program participation in
ECD, PS). vulnerable populations
Encourage life-long learning (FA, CC, PS). ollaborate and support community engagement for learning
Promote healthier community through education and outreach (HS, romote healthy lifestyles (exercise and nutrition)
ECD, PS).

ORG CHART SERVICE AREAS

Attachment 1 (see last page) dministration, Marketing, Facility Maintenance, Permits, Cultural Arts,
Special Recreation, Out of School Time, Recreation Services, Public
Parks (Forest Hill Park, Byrd Park, Bryan Park, Cannon Creek, James
River Parks)

GUIDING & GOVERNING DOCUMENTS FY20 ACCOMPLISHMENTS
e The City of Richmond Charter e The workforce development program continues to better the
community, subject to available funding in various programs
while creating opportunities and wealth for participants
e The Richmond Municipal Code e Over 1.9 million visits to the James Rivers Parks System

e Various Commonwealth of Virginia Codes e Hosted Youth Football League for ages 12 and under with one
team traveling to California for national playoffs

e Qutstanding Achievement Award for Increased Purchase Card use
going from $250K in transactions to S1M in one year, resulting in
an estimated $365K in cost savings

CiTy oF RICHMOND, STRATEGIC PLAN 2021 m




PARKS, RECREATION & COMMUNITY FACILITIES [Eissriaate

e James River Parks System (JRPS) had a total of 6,735 volunteer
hours logged (2,262 volunteers) for 2020 to help with park
maintenance and cleanup

e Continued to implement the YPQI (Youth Program Quality
Intervention) program in an effort to assess and improve the Out
of School Program

e Served approximately 27,123 meals to youth at 38 sites
throughout the city and surrounding localities through USDA
(United States Department of Agriculture) Summer Food
Program

e Continued to operate the Workforce Development program
to improve the landscaping and turf management of the
Department of Parks, Recreation and Community Facilities
community centers and athletic fields

o Redeployed staff in response to COVID19 to enforce social
distance monitoring in the parks system, distribute laptops,
perform parks maintenance and assist RPS with various
programs

e Cemeteries performed 678 internments

e Cemeteries sold 466 graves

e Cemeteries sold 26 lots

e Cemeteries laid 571 foundations

e Cemeteries sold 95 pre-need graves

MAJOR FY21 DEPT GOALS AND INITIATIVES

DEPT GOAL RELATES TO DEPT RELATESTO EXPECTED INITIATIVE(S) FY21 COMMENTS
CITYWIDE OBJECTIVE CITYWIDE OUTCOME BUDGET
GOAL OBIJECTIVE
21st Century Promote Ensure citizens | Vibrant Increased Active $214K Marketing
Richmond healthier are aware of, community  followers on management of
community and Facebook, more @ social media
through encouraged to, likes, new platforms

CiTy oF RICHMOND, STRATEGIC PLAN 2021 m




PARKS, RECREATION & COMMUNITY EACILITIES -

COMMENTS

DEPT GOAL RELATES TO

CITYWIDE

DEPT
OBIJECTIVE

RELATES TO
CITYWIDE

EXPECTED
OUTCOME

INITIATIVE(S)

FY21
BUDGET

GOAL

education

participate in

OBIJECTIVE

positive Google

and outreach  various reviews Goals:
services and FaceBook-6,000
events via followers
social media Twitter — 4,000
and media followers
outlets Instagram — 3,500
followers
21st Century Encourage Ensure Vibrant Adapt to provide = Enhancing $880K Cultural Arts
Richmond life-long comprehensive | community  cultural arts affordable
learning arts activities events while creative arts
are provided protecting offerings to the
to citizens of health and public
Richmond to safety of staff
participate in and the public
high quality
arts
programming
and
entertainment
through
competitive
pricing.
Safe Promote Ensure Vibrant Adapt to provide -Aquatics Lessons = $7.2M Rec Centers, scheduling and
neighborhoods healthier comprehensive community  programming -Senior Programs special services
and Public safety, community services and while protecting = -Camps
health and through support to health and -Citywide
wellness education youth, adults safety of staff Athletics
and outreach = and seniors and the public -Special Events
citywide in -Movies in the
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DEPT GOAL

Improve the
quality of Public
Education

PARKS, RECREATION & COMMUNITY EACILITIES -

RELATES TO
CITYWIDE
GOAL

Promote
healthier
community
through
education
and outreach

DEPT
OBIJECTIVE

RELATES TO
CITYWIDE
OBJECTIVE
athletics,

aquatics,

programming,

camps and

special

initiatives so

that citizens

can have

access to high

quality

activities that

enhance skill

development,

promote social

enjoyment and

provide

opportunities

for a healthy

lifestyle.

Ensure youth Adult &
have Youth
opportunities Education

to participate
in a safe and
structured
quality out of
school
program in
order to
promote their
success in

EXPECTED
OUTCOME

Parks and
Recreation
contributes to
improved SOL
scores/ less
absences/
higher on time
graduation rates

INITIATIVE(S)

FY21
BUDGET

Park

Expanded “Out of = S887K
School” which
encompasses a
broader
spectrum of
services

-5,000 youth
participated in
Dance Program
-150 youth
participated in
Excel 2 Excellence

COMMENTS

Out of School Time

CiTYy OF

RICHMOND,

STRATEGIC PLAN 2021




DEPT GOAL

PARKS, RECREATION & COMMUNITY EACILITIES -

RELATES TO
CITYWIDE

DEPT
OBIJECTIVE

RELATES TO
CITYWIDE

EXPECTED
OUTCOME

INITIATIVE(S)

FY21
BUDGET

COMMENTS

Increase and
develop public
trails and access
points to the
James River

Timely
maintenance of

GOAL

Invest in key
public
amenities
and facilities

Invest in key
public

reading,
enhance
Standards of
Learning (SOL)
scores,
promote
positive
character
development,
and educate
youth in
constructive
use of leisure.
Ensure
attractive, safe
access to the
river a scenic
vistas, manage
land for
maximum
wildlife
habitats. and
provide
information to
the public
about the land
and water
resources of
parks
Maintain and
improve

OBIJECTIVE

Partner with
internal and
external
groups to
develop a
clean city
and green
spaces

Partner with
internal and

Increase usage
of the river and
trail systems by
measuring
visitors and trail
users while
protecting the
public health
with social
distance
monitoring. To
preserve,
protect and
improve the
natural
resources.
Reduced asset
downtime by

(E2)

-75 youth
participated in
Boxing

Expanding trail
system and
connectivity
throughout the
city

Internal
restructure of

S1M James River
$1.5M Facility Maintenance
Annual
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PARKS, RECREATION & COMMUNITY EACILITIES -

DEPT GOAL RELATES TO DEPT RELATESTO EXPECTED INITIATIVE(S) FY21 COMMENTS
CITYWIDE OBJECTIVE CITYWIDE OUTCOME BUDGET
GOAL OBJECTIVE
department amenities infrastructure | external increasing parks into
infrastructure and facilities. = to benefit groups to frequency of districts to
Strategic operations and | develop a preventative improve response
infrastructure | service. clean city maintenance time
investment and green
spaces
Expand /improve  Investinkey @ Renovationsto Partner with Enhancing PRCF = Enhancements S3.4M Capital Improvement
existing public benefit internal and  facilities and and improvement Projects
infrastructure amenities operations and = external amenities for of existing
through CIP fund  and facilities. = service. groups to the public facilities
Strategic develop a
infrastructure clean city
investment and green
spaces

OVERVIEW OF FY21 ACCOMPLISHMENTS AND CRITICAL SERVICES AND PERFORMANCE TRENDS

Recreation Programming — offering Measures FY19 Actual FY20 Actual FY21Target FY22 Target
athletics, senior activities, and
aquatics in over 20 sites throughout | # of athletic | 2,825 1,917 1,500 2,370
the city. program
-SV1901 Recreation Services | Participants
-SV1902 Aquatic Services registered
-SV2421 Sr & Spec Needs (Sv1901)
Programming # of summer | 1,230 1,370 300 1,000
- SV1901 Recreation Services | camp
participants
(SV1901)
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STRATEGIC ACTION
PLAN

# of aquatics
program
participants
(SV1902)

102,781

43,047

27,000

72,914

# of Movies
in the Park

# of special
events
participants/
senior trips
program
participants
(sv2421)

2,750/714

3,154/422

2,750/980

2,750/847

James River Parks System —home to
several walking and biking trails with
numerous opportunities for outdoor
recreation and volunteerism.
—SV0304 Volunteer Coordination

- SV1919 Visitors

- SV0408 Pedestrians, Bikes & Trails
Services

-SV1901 Recreation Services

Measures

FY19 Actual

FY20 Actual

FY21Target

FY22 Target

# of
volunteers
(Sv0304)

3,461

2,262

3,240

2,861

# of visitors
to JRP
annually
(SV1919)

1,779,891

1,992,028

2,094,112

1,885,960

# of trail
users
(SV0408)

240,496

774,319

228,245

507,408

# of
program
participants
(SvV1901)

5,296

5,812

3,416

5,555
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PARKS, RECREATION & COMMUNITY FACILITIES

STRATEGIC ACTION
PLAN

Facility Maintenance — provides
timely, preventative maintenance
to department assets throughout
the system.

-SV1203 Workforce Development
-SV2006 Preventative
Maintenance Repairs

Measures

FY19 Actual

FY20 Actual

FY21Target

FY22 Target

# of workforce
staff
trained/graduated
(SV1203)

15/12

15/8

15/12

15/12

# of workforce
trained that
received
permanent
employment
(SV1203)

10

10

% of preventive
maintenance
repairs completed
on schedule
(SV2006)

98%

92%

98%

95%
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PARKS, RECREATION & COMMUNITY FACILITIES

STRATEGIC ACTION
PLAN

Cemeteries — the city has 7 Measures FY19 Actual FY20 Actual FY21Target FY22 Target
Cemeteries 4 active (Riverview,
Oakwood, Maury and Mt. Olivet) and | # of graves | 424 466 500 500
3 inactive. sold
-SV1501 Burial Services
# of 683 678 700 700
internments
# of lots sold | 33 26 30 30
# 482 571 600 600
foundations
laid
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# pre-need 67 95 100 100
graves sold

ISSUES & EMERGING TRENDS

In FY 2021, Parks and Recreation will strive to fill 80% of vacancies to increase capacity, reduce overtime and increase safety
Expanding volunteer participation rates to support needs of organization through the assistance of Neighbor 2 Neighbor
Overseeing management and programming of the 17th Street Market

Overseeing the management of City Wide Special Events

Expand outdoor programming opportunities to maximize usage and visitation

Increase virtual programming offered to the public

Reduce recidivism through the Workforce Development program while meeting park maintenance needs

Cemeteries will move forward with Riverview expansion and procuring software to modernize burial records

Expand alternative funding sources to support workforce development
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Parks, Recreation and Community Facilities

DCAO Human
Services

Director
PRCF

Management Parks & Rec.
Analyst Sr. Advisory Brd.

Admin.
Technician

Deputy Deputy
Director Director
Programs and . Mgmt. Analyst, Mgmt. Analyst, .
Cemetery Operations /-S\Ecoeurcitslgg Sr. Sr. Volur.1teer Tralnilng./
Manager p Gen. Ledger Payroll Coordinator Accreditation
[ ]
Programs and Programs and
— Operations Operations
Manager Manager
— Cocnewrr‘r::gty Athletics Aquatics
Out of School
P?;'éfl/iis/ Time & USDA USDA Food
. Food Program
Maint. Program 8
Ma ’Sk'f;‘::’fg & Scheduling
Events/ ermits
Seniors Cultural Arts
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PLANNING & DEVELOPMENT REVIEW Azt disganicn

PLANNING & DEVELOPMENT REVIEW DEPARTMENT OVERVIEW

The Department of Planning & Development Review plans for and protects Richmond’s unique
physical, social, and natural environment in order to enhance the quality of life for our citizens,
businesses, and visitors.

MISSION

The Department of Planning & Development Review plans for and protects Richmond's unique
physical, social, and natural environment in order to enhance the quality of life for our citizens,
businesses, and visitors.

VISION

The City of Richmond is a beautiful, well-functioning, and safe city that is a desirable place to
live, work, and play, and is affordable and accessible to all.

MAYORAL PRIORITY AREA/S IMPACTED

e Public Safety, Health, & Wellness

e Efficient & High-Quality Service Delivery
e Vibrant, Inclusive, & Mobile Communities
e Economic Empowerment

COUNCIL FOCUS AREA/S IMPACTED

e Safe Neighborhoods
e 21st Century Richmond: Planned Growth, Economic Progress, and Affordable Housing
e Responsive, Accountable and Innovative Government

e Strategic Infrastructure Investment

AGENCY FISCAL SUMMARY — PLANNING & DEVELOPMENT REVIEW

Budget Summary FY 2018 FY 2019 FY 2020 FY 2021
Actual Actual Adopted Adopted
Personnel Services $8,319,243 $8,833,598 $9,622,654 $8,984,105
Operating 1,363,420 1,670,010 1,900,209 1,738,215
Total General Fund $9,682,663 $10,503,609  $11,522,863| $10,722,320
Special Fund 188,833 371,388 984,960 573,792
Capital Improvement Plan 145,546 300,000 482,442 250,000
Total Agency Summary $10,017,042( $11,174,997| $12,990,265| $11,546,112
Per Capita $44.14 $49.25 $57.25 $50.04
*Total Staffing 119.79 121.74 125.00 124.00
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PLANNING & DEVELOPMENT REVIEW A

GENERAL OVERVIEW

CITYWIDE STRATEGIC PRIORITIES IMPACTED

3. Vibrant, Inclusive, & Mobile Communities
4. Public Safety, Health, & Wellness

5. Efficient & High Quality Service Delivery
2. Economic Empowerment

G: Be one Richmond! Improve livability by championing inclusivity Support all residents including elderly, disabled, low-income, and
and diversity. other vulnerable populations

Improve livability to appeal to all ages

Establish a vision for the growth of the City and outline place-based
policy recommendation to guide its physical development

G: Implement code reviews and development support to enable Increase use and effectiveness of technology

blighted area renewal. Improve Departmental Performance and Service Delivery of City
Departments and Functions

G: Invest in key public amenities and facilities. Expand access to outdoor green space and parks

Improve livability to appeal to all ages

Streets will be more complete, well-designed, provide access to
businesses, have efficient operations, and provide opportunities for
attractive spaces and places

Sustain the Percent-for-Art Program

Increase and develop public trails and access point to the James
River

Promote healthier community through education and outreach. Improve access to housing options

Improve access to quality pre-school and child care facilities that
promote school readiness

Support and promote industrial revitalization in key corridors. Promote mixed-use and mixed-income developments

Attract and retain businesses and industries, thereby creating jobs
Support minority, small, and local business development and
entrepreneurship

Develop and support Richmond’s diverse tax revenue base
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Increase the size and diversity of the revenue/tax base. Increase the number of structures in the city that are in sound
structural condition (development ready)

Provide efficient and high-quality public service delivery. Increase use and effectiveness of technology

Improve the internal and external communication of City operations
and build a transparent government for City employees and citizens
Enhance responsiveness at all levels of government

ORG CHART SERVICE AREAS

e Development Review

e Master Planning, incl. Small Area Plans
e Historic Preservation

e Code Enforcement

Attached as Exhibit A e Permits & Inspections

e Board and Commission Support

e Customer Service

e Data/GIS Services for Dept. and City

e Zoning (incl. Board of Zoning Appeals)

GUIDING & GOVERNING DOCUMENTS FY20 ACCOMPLISHMENTS

54 USC 300101 — National Historic Preservation Act Completed Phase 2 (Develop the Plan) and commenced
e 36 CFR Part 800 — Section 106 Implementing Regulations Phase 3 (Refine and Adopt the Plan) of Richmond 300 which
e Code of Virginia — Title 15.2 included establishing and deploying an engagement team to
e Code of Virginia Title 15.2 Chapter 9 sec 15.2-907.2 Derelict increase engagement with traditionally under-represented
Building Program groups, hosting Community Consultation #2 to provide the
e Code of Virginia Title 15.2 Chapter 9 sec. 15.2-901 Cutting of public with an opportunity to review the draft
grass and removal of trash recommendations, and creating the draft Richmond 300
e Code of Virginia Title 36 Chapter 6 Building Codes document.
e City Charter — Chapter 17 e Adopted the Ordinance to regulate short-term rentals.
0 CPC Chapter 17.01 - 17.15 of City Charter e Revised SOPs and Rules of Procedure for Short-Term
0 BZA Chapter 17.16 - 17.26 of City Charter Rentals.
e City Code - Chapter 5 — Building Regulations e Completed testing for Short-Term rentals in Online Permit

Portal (OPP).
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City Code Chapter 11 Article IV Refuse, Litter & Weed
Control
City Code — Chapter 24
O Section 24-240 - 24-250 - Sidewalk Cafes
City Code — Chapter 25 — Subdivision
City Code — Chapter 26 — Taxation
Partial Exemption 26-397 — 26-408
0 City Code — Chapter 30 — Zoning Ordinance
0 CAR30-930 -30-930.9
O UDC 30-940 - 30-940.9
City of Richmond Code — Appendix A
ORD. 2018-205 (Public Art Master Plan)
Please Note: Multiple Divisions of the Department may be
governed by more than one of the above referenced Guiding
and Governing Documents

Implemented Short-Term Rental permit in EnerGov and
OPP.

Developed the Greater Scott’s Addition Framework Plan.
Began development of the Coliseum Area Framework Plan.
Amended and adopted POD Overlay for Monroe Ward.
Amended and adopted B-4 regulations.

Amended and adopted RO-3 regulations.

Amended and adopted fee changes to appendix A for CAR
reviews.

Implemented telework during Covid-19.

Replaced and assigned laptops to PDR staff to assist in
teleworking during COVID-19.

Update of RVA311 & ENERGOV integration for Zoning
Administration enforcement.

Updated of Department Web page.

Prepared automated reporting for PBB measures.

Took on responsibility of certified mailings for Land Use
Administration cases without additional staff.
Implemented Inspection Management module in EnerGov
to provide automated limits on # of inspections requested
through IVR in July 2019.

Launched the OPP for residential trade permit requests:
electrical, plumbing, gas piping and mechanical, and Plans of
Development (PODs), Certificates of Zoning Compliance
(CZCs) in September 2019.

Added Inspection Limit functionality into online permit
portal in September 2019.

Held 4 week OPP Customer Pilot that included 15 customers
prior to September launch.

Developed OPP User Guide, Announcement flyers and
brochures.

Provided ongoing in-person and phone customer training
sessions during and after OPP launch.
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PLANNING & DEVELOPMENT REVIEW A

e Launched the residential Building Permit (BLDR), including
pre-permit revision functionality in the OPP in April 2020

e Continue to provide customer support for OPP users
through CSSHelp mailbox

e Completed Sole Source process for purchase of RVA311
Software Development kit.

e Created an Online Payment solution for all permit
submissions in September 2019.

e Implemented new CAR Fees per adopted budget into
EnerGov.

e Land Use Administration Projects of Note:

O The Opus, mixed-use building on Broad Street,
consistent with Pulse Corridor Plan.

0 Fulton Yard — Mixed-use, multi-parcel project in
Fulton area and Henrico County.

0 Amendment to Old Armstrong High School
Community Unit Plan (Church Hill North) to facilitate
continued development.

0 Amendment improving site layout for mixed-use
development at 5400 Hull Street Road, including 245
age-restricted dwelling units.

e Streamlining O&R submittal process with CAO’s MMR Team
e Streamlining POD process with CAO’s MMR Team
e Public Art Commission Projects of Note:

O Prepared public art work plan, in compliance with
Public Art Master Plan, and will begin
implementation of plan.

0 Received Bloomberg grant for $25K.

0 Hosted Civil Rights photo exhibition in Lobby of City
Hall.

e Added additional Administrative Approval Guidelines to
streamline CAR reviews.

e Revised CAR Rules of Procedure to reflect new fees and
streamline review processes.

CiTy oF RICHMOND, STRATEGIC ACTION PLAN 2021 m




PLANNING & DEVELOPMENT REVIEW A

e Processed high volume of CAR cases, including over 45 new
construction projects in City and Old Historic Districts.

e Implemented new CAR fees per City Council Ordinance No.
2020-79

e Section 106 Review of the RRHA Big 6 disposition is
progressing

o Implemented the new Programmatic Agreement which has
resulted in more projects that can be reviewed by staff
without requiring concurrence from DHR, which means
shorter review times. The removal of the requirement that
City-funded demolitions be reviewed has also resulted in
fewer applications that require review and expedited this
process.

¢ Increased analysis on proposed projects’ compliance with
Urban Design Guidelines in staff reports to Urban Design
Committee.

e Continued work on updating the City of Richmond’s Design
Guidelines.

e Worked with staff and Committee to recommend approval
of the Baseline Parklet Design to encourage unique use of
Right-of-Way within the City.

e Streamlined refund process using OnBase software from
Finance

e Commenced transitioning the Permit Center to a fully
electronic service model (transition completed in July 2020)

¢ Launched automated email notifications to customers for
invoices, payments and permits issued.

e Established a cap for incoming inspections to streamline
processes and provide timely response to requests in July
20109.

e Implemented the OneDrive solution for customers to submit
commercial applications for permits and related documents.
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e Integrated Microsoft Teams into employees’ daily use to
communicate directly with customers and other City
employees.

e Continuity of Operations Plan was successfully activated in
March 2020 in response to the COVID-19 pandemic.

e Deployed iPads to 3" party elevator inspectors.

e Deployed Toughbooks to construction inspectors to provide
greater functionality than iPads.

e Implemented Third Party Policy in February 2020 to include
new and enhanced services to include 48-Hr. Inspections
Policy, 3rd Party Inspections and Plan Review Policy and
Virtual Inspections.

e Completed Review and Inspections of large projects in

FY19 -

20:

600 E. Canal St., Dominion Tower, 19 story office
tower - $252M

4949 Commerce Rd., Amazon Warehouse — $29.7M
947 Meyers St., 218 mixed-use apartments and
commercial space in Pulse Corridor Area - $29.2M
2804 Decatur St., Greenleaf Medical — $11.5M
3232, 3244, 3248, 3452 Brook Road, Canopy of
Ginger Parks Apartments - $12M

e Tested and installed a new release (upgrade) of EnerGov
(Land Use Management and Permitting software used by 4
City departments)
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DEPT GOAL

Adoption °

of

Richmond

300

PLANNING & DEVELOPMENT REVIEW STRAT A
MAJOR FY21 DEPT GOALS AND INITIATIVES
RELATES TO DEPT OBJECTIVE RELATES TO EXPECTED INITIATIVE(S) FY21
CITYWIDE GOAL CITYWIDE OBJECTIVE OUTCOME BUDGET
Increase the size e Promote e Establish avision e Richmond 300 e Host Community $412,519
and diversity of the orderly for the growth of adopted by Consultation #3
revenue/tax base development the City and Planning e Amend the
Thriving economic of the City that outline place- Commission and draft plan and
opportunities for accomplishes based policy City Council by maps based on
all Citywide recommendations December 2020 community
Foster and support strategic to guide its with input
a supportive priorities physical considerable e Present the plan

emerging business
environment
Support and
promote industrial
revitalization in
key corridors

Be one Richmond!
Improve livability
by championing
inclusivity and
diversity

Promote and
preserve
sustainable
infrastructure
Invest in key public
amenities and
facilities

regarding land
use,
transportation,
historic
preservation,
economic
development
and vibrant
communities

o Assist with the
development
of long-range
and small area
plans

development

support from the

public

to CPC and City
Council for
review and
approval.

Begin plan
implementation
including
developing
small area plans
and issuing a
RFP for a
consultant to
help re-write
the zoning
ordinance.
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Fully
implement
EnerGov
software,
incl. Online
Portal

PLANNING & DEVELOPMENT REVIEW

STRATEGIC ACTION

PLAN
Promote a
sustainable future
for residents
Increase the size Perform ¢ Increase use and e Increased Complete roll $236,177
and diversity of the permitting effectiveness of efficiency in out of CSS to all
revenue/tax base functions such technology processing of Plan Types
Equip the city with as, plan review ¢ Improve the permit requests Implement
facilities and and new internal and e Reductionin upgrade to
technology it construction external permit latest version of
needs to operate inspections communication of processing time EnerGov (2020
effectively and mandated by City operations thru SOP Build) to include
efficiently the Virginia and build a standardization Plan to Permit
Implement code Construction transparent e Reduction in conversion
reviews and code, federal government for amount of paper, Implement
development law and local City employees leading to HTML apps and
support to enable ordinances via and citizens elimination of Omni Bar
blighted area full integration e Enhance faxed permit (EnerGov)
renewal with EnerGov responsiveness at requests Implement
Provide efficient system all levels of e Allows greater Inspection
and high-quality Provide government transparency for Manager
public service accurate customers and Module
delivery information, back office (EnerGov)
and other e Allows for Implement
services, for efficient and updates GL
public, timely codes (EnerGov)
financial and communication Implement
legal with customers RVA311
institutions, as e Adoption of CSS interface with
well as other will allow staff to EnerGov
City agencies commit Explore
Provide high- additional time deployment of
quality, timely to work with EnerGov
services to customers on
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Implement o
code

reviews

and
developme

nt support

to enable
blighted

area

renewal

Provide °
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PLANNING & DEVELOPMENT REVIEW

STRATEGIC ACTION

PLAN
Department more MyCivic phone
stakeholders complicated application
permit
applications
Implement code Protect safety, Promote mixed- Reduction in Enhance $2,913,954
reviews and health, and use development vacant and enforcement
development welfare, Support City’s underutilized activities in
support to enable reduce crime, efforts to fight properties within blighted areas
blighted area and support poverty and city Place more
renewal economically increase Reduction in properties in
strong employment time that Spot Blight
neighborhoods opportunities blighted program
and businesses Reduce blighted properties exist Move more
through vacant properties in neighborhoods aggressively on
education and Foster viable Improved putting more
enforcement of mixed-income neighborhood vacant, tax
property residential and business delinquent
maintenance neighborhoods corridor quality properties in
regulations of life the Tax Sale
program
Targeted sign
enforcement in
key commercial
areas
Provide efficient Provide high- Increase use and Reduction in Study and $7,236,415
and high-quality quality, timely effectiveness of time between implement
public service services to technology plan/permit adjustments of
delivery Department Improve application and workflows
stakeholders Departmental first comments within Dept. to
Performance and and approvals better align
Service Delivery Improved customer
of City customer contacts with
Departments and satisfaction staff
Functions. across
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e Improve the
internal and
external
communication of
City operations
and build a
transparent
government for
City employees
and citizens

Department in
response to
questions,
concerns,
comments
Reduction in
time for
communications
between PDR
and customers
and among all
City agencies
involve in plan
review and
permitting

Utilize CSS to
drive customer
interaction with
City on status of
application
review, permit
issuance, and
inspections
Implement file
management
system to make
sure that
application files
contain all
necessary
information
Establish
periodic
informational
sessions with
stakeholder
community
(development
community,
trades
organizations,
etc.) to educate
on City
processes and
requirements
Implement
periodic surveys
of developers
and others to
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gauge customer
satisfaction and
their feedback
in process
improvement

e Strengthen and
improve One
Stop Shop
meetings as
way to improve
customer
service

e Review and
revise, as
necessary,
Development
Review
Committee
Meeting
processes

e Revise and
update sign
regulations.

e Revise and
update Plan of
Development
(POD)
regulations.

e Revise and
update parking
area
improvement,
screening and
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landscaping
regulations.

e Revise and
update
specialized
housing
regulations.

e Revise and
update auto-
related uses
(repair, sales,
and service)
regulations.

e Revise and
update
convenience
store
regulations.

e Revise and
update medical
office and clinic
regulations.

e Revise and
update Zoning
web pages,
handouts and
informational
literature on
website.

e Revise and
update SOP’s
for ENERGOV
and OPP
processing.
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OVERVIEW OF CRITICAL SERVICES AND PERFORMANCE TRENDS-
00501 - Land Use — Review and approve Plans of FY19 FY20 FY21 FY22
L . Measures
Development and Subdivisions; Review and present Actual Actual Target Target
Special Use Permits, Rezoning, Conditional Use % of Plans of Development reviewed
Permits, etc. to City Council for approval; Oversee by all pertinent agencies and
ti f the Planning C issi d Public Art ithi
opera .|or_15 o] e. .annln.g .om.m.|5.5|on an . ublic Art | comments forwardef.i to PDR \.Nlthl'n Pending 75% 75%
Commission; Participate in city-initiated zoning 22 calendar days of first submittal in
projects and Master Plan updates; Provide advice and | order to issue comment letter within
analysis for proposed developments that may not be 30 days of first submittal*
permitted by current underlying zoning regulations. % of Special Use Permits brought to Pending
City Council within 5 months of 75% 75%
application submittal
% of Conditional Use Permits Pending
brought to City Council within 5 75% 75%
months of application submittal
% of Rezonings/Conditional Pending
Rezonings brought to City Council 0 o
within 5 months of application 75% 75%
submittal
00503 — Administration — Process invoices in a timely FY19 FY20 FY21 FY22
Measures
manner; Process payroll to ensure employees are Actual Actual Target Target
paid on time and accurately; Manage recruitment
process; Ensure IT related issues are responded to Not a
. . . ) . # of parcels purchased through
and delivered in a timely manner; Monitor budget to Blieht Abat A measure 2 2
ensure department does not exceed funding g atemen in FY 20
# of Master Plan recommendations Not a
implemented measure 2 2
P in FY 20
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STRATEGIC ACTION

FY20 actual goal was: “% of 1st Submittal PODs reviewed by all agencies within 15 business days to issue letter in 22 business days.”

e 00502 - Permits & Inspections — Provide a FY19 FY20 FY21 FY22
) . Measures
Permit Center for customer service to Actual Actual Target Target
citizens, contractors, engineers, architects, % of residential Pending
developers, etc.; Conduct Plan Review permits issued
functions to issue permits; Provide and within 15 business 85% 85%
conduct new construction inspections; days of
Provide an annual elevator inspection and application**
certification program; Perform audits of % of commercial Pending
construction costs and fees for projects over permits issued 85% 85%
$500,000 in cost of work; Provide for a within 20 business ? ’
Special Inspection program for high rise days of application
buildings or large projects; Undertake the Pending
collection and reconciliation of permitting . .
. ] . % of all inspections
revenue from all sources in PDR; Provide ¢ d withi
educational opportunities regarding the per o.rme within 90% 90%
L o 2 business days of
permitting process to citizens, contractors,
. . the request
architects, engineers and developers.
[ )
**FY20 Goal was: “% of residential permits issued within
20 business days of application.”
00504 - Property Maintenance Code Enforcement —
Enforcement of Virginia Maintenance Code to protect Measures PR c;r FY19 FY20 Fy2l Fy22
the health, safety and welfare of the Citizens of the AR? Actual Actual Target Target
City of Richmond; Enforcement of City of Richmond % of 311 case
Environmental Codes to improve quality of life issues
referrals entered Pending 90% 90%

into EnerGov within
7 business days
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% of property Pending
maintenance cases o o
resolved w/in 180 PR 70% 70%
calendar days
% of environmental Pending
comPIamts re.solved PR 90% 90%
w/in 20 business
days***
***EFY20 Target was: “% of environmental complaints resolved w/in 15 business days.”
00505 — Planning & Preservation — Assist with the PR or FY19 FY20 Fy21 FY22
. . Measures
creation of comprehensive and small area plans, and AR? Actual Actual Target Target
focus on the protection, preservation, and % of all Section 106
enhancement of the City’s built environment which j
Y . (HUD funded) projects | -, Pending | 70% 70
encourages economic development and investment will be reviewed within
that supports expanded economic opportunities; 5 business days
Protect, preserve, and enhance the City’s built
environment; Section 106 review of HUD funded % of building permits
projects are directly linked to the provision of that do not require Not a
affordable housing; Oversee operations of the CAR action, that are PR measure 70% 70%
Commission of Architectural Review, Urban Design reviewed within 2 in FY20
Commission and the History and Culture Commission. business days
00507 — Zoning & Administration — Issue Certificates Measures PR or AR? FY19 FY20 FY21 FY22
of Zoning Compliance; Issue Zoning Confirmation ) Actual Actual Target Target
Lett ft h of ty; Revi Il buildi
e ers a er researc o ‘proper y, ewevY all building % of Zoning
permit applications; Review all sign permit L
o . . . Permits issued
applications; Review trade (electrical, plumbing, within 10
mechanical) permit applications; Inspect properties business davs of PR Pending 90% 90%
and issues Notices’ of Violation (NOVs) and Citations . ¥
application
when needed. .
submittal
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ISSUES & EMERGING TRENDS

Planning & Development Review (PDR) — Richmond is growing, and changing. As the capital of Virginia, Richmond is now on
the radar of people across the country not just as a government center, but also as a place to tap into the creative spirit and
authenticity that makes Richmond a truly special place. As we go through the process of preparing the Richmond 300: A
Guide for Growth master plan, we understand that for the first time since 1930-1950, the city has the potential to go twenty
(20) years with continuous growth. As the Department responsible for managing the Richmond 300 process, we see both
opportunities and challenges for the city as this growth continues:

Staffing: The continued growth of the city will continue to put strains on resources within the Department. PDR is
both a planning/design/policy agency as well as a regulatory agency. This dynamic mix demands that the Department
have the right complement of human resources to advocate for policies and programs to achieve the goals of
Richmond 300 as well as other City initiatives, yet have the regulatory infrastructure in place to meet the demands
placed upon the Department by our work program over the next five (5) years.

How we address the issue of whether PDR has the right balance of resources is critical to meeting Department and
City goals. Significant increased demands have been added across all Divisions as growth has accelerated, aging
building stock demands increased attention, and additional development in new areas and in Old & Historic Districts
puts strains on those Divisions as well. Having the resources in place to meet these current and--based on Richmond
300 projections--future demands is a high priority of the Department.

As of 8/19/20, we have 16 vacancies in the Dept. across several Divisions. We have placed a high priority on filling
those positions but are experiencing a space, funding, and timing “crunch” as the Dept. is essentially at 100%
occupancy at this time.

We will work with HR to provide guidance and assistance for career ladder opportunities for Planners, and for staff
in Zoning, Permits & Inspections, and Property Maintenance Code Enforcement to provide for career growth and
development without leaving the Department.

Full Implementation of EnerGov: Since its launch in May 2016, EnerGov has fundamentally changed the way the City
does business for the review of plans and permits in the City (primarily this relates to PDR, DPW, and DPU). We have
moved from a Mainframe system to one that uses the Web and other tools to help manage the City’s development
review process. Gone are the days of multiple plan sets cluttering offices; plans are now submitted via thumb drive
and entered into the system. Gone are the days of storing massive amounts of paper crammed into files in our
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offices. As of summer 2020, we have customers who can use Citizen Self Service (CSS) through EnerGov to submit
their plan applications electronically, be invoiced electronically, and receive reviewer comments and permits
electronically. The number of plan types will continue to grow until every plan type can be submitted electronically.

We do not know fully how that will affect resource deployment in all of our development review or property
maintenance and code enforcement Divisions. We will know more over the next year or so as we get a fuller sense
of the workloads that online submittal of plans has to Department workflow. What we do know is that the future is
digital requiring PDR (and others) to maintain up-to-date software systems for EnerGov and the Geographic
Information Systems (GIS) that drive so much of what the Department does.

e Effects of Pandemic on City: As PDR was in the midst of finishing up Richmond 300, the world experienced a global
pandemic. The long-term effects of the pandemic on how people use and move around cities and neighborhoods
are still unknown. However, to give a “snapshot” of how Richmond stakeholders view how COVID-19 will affect the
future of Richmond, PDR released a questionnaire in April 2020 to gather ideas/thoughts on how the pandemic may
change how they live in Richmond and shared a summary of the results with the City Planning Commission and the
Richmond 300 Advisory Council in May 2020. The preliminary takeaways from the first 425 responses received to
the survey are:

0 Outmigration: 51% believe there will be small out migration of individuals form the densest urban areas of
the U.S. (such as New York City, Los Angeles, etc.)

0 Growth in mid-size and small cities, and suburbs: The top three choices respondents selected that individuals
leaving dense urban areas will move to were Mid-sized city (68%), suburban area (51%), and small city (36%)

0 Continued population growth for Richmond: 71% believe that Richmond will continue to grow at a steady
annual rate of 0.87% (42%) or a moderate annual rate of 1.4% (29%) — One respondent wrote: “Current
pandemic will not be a factor, but increasing costs of living in major urban areas will be. RVA has a lot to offer
(and room to grow) while costs are significantly lower than NYC/Boston/DC Area”

0 More balconies and porches: The number one feature respondents (over 80%) believe individuals will want
in their home is a private balcony or porch.

0 More sidewalks: 97% said that individuals will absolutely want to have sidewalks in their neighborhood in a
post-pandemic society
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0 More teleworking: 97% believe that office workers will work much more (48%) or somewhat more (49%)
than they did pre-pandemic

0 More parks: 95% believe individuals will seek access to parks much more (54%) or somewhat more (41%)
than they did pre-pandemic

0 More bike riding: 89% believe individuals will ride bikes much more (38%) or somewhat more (51%) than
they did pre-pandemic

0 More walking: 93% believe individuals will walk for pleasure or exercise much more (44%) or somewhat more
(49%) than they did pre-pandemic

0 Return to transit: 34% believe individuals will ride transit a little less and 52% believe individuals will return
to pre-pandemic transit use

O Prioritize pedestrians, bikes, and transit at the curb: The top users that should be prioritized at the curb were
pedestrians (88%), bicycles (73%), and transit (55%)

0 More digital engagement: 89% believe digital public engagement will be used much more (54%) or
somewhat more (35%) than they did pre-pandemic

Virtual Engagement: All community engagement has shifted to virtual formats because of the pandemic. This virtual
engagement has increased the number of participants in Richmond 300 public meetings with 662 people participating
in the virtual summits (60 people on average at each) during Community Consultation #3 compared to 258 total
attendees (36 people on average at each) at 7 open houses hosted during Community Consultation #1 and 224 total
attendees (32 people on average at each) at 7 forums during Community Consultation #2. While the total number
of participants has increased, there are concerns that not all Richmonders have access to virtual meetings, and we
have received feedback that land use decisions should be postponed until in-person engagement can occur. As we
anticipate virtual meetings continuing for the foreseeable future, we have concerns with postponing all PDR
initiatives and recognize that we will need to explore additional ways to expand this virtual engagement to reach
traditionally under-represented residents.

PDR has adjusted all public hearing formats for the Planning Commission, Commission of Architectural Review,
Urban Design Committee, Public Art Commission, and Board of Zoning Appeals, and is successfully conducting the
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hearings in compliance with Ordinance No. 2020-093. We fully expect that more use of virtual meetings as a
complementary, but essential tool for outreach will continue once the pandemic eases.

o Effects of Civil Unrest on City:

0 Residents and businesses impacted by the civil unrest that has gripped the nation since May 2020 have been
granted expedited permit processing and inspections to help repair damaged property and re-open for
business.

0 Staff continues to process applications for outdoor dining in an expedited fashion for those restaurants that
can take advantage of them on their property.

e Initiatives to Improve Equity:

o Staff will be evaluating current regulations and policies to see that the consequences of policies procedures
will not have a negative effect on enhancing and improving the quality of life for all in Richmond. This
includes:

= Reducing the time for affordable housing projects to work through the system

= Reducing elements of our codes that make projects that fit into the overall character of the city not
be unnecessarily delayed by codes that don’t make that possible

= Addressing opportunities to have temporary public art projects installed in order to limit unnecessary
delays to approval/installation.

0 Richmond 300 contains a number of recommendations that will improve equitable outcomes in the city
over the next twenty (20) years, once adopted. Creating a more equitable and sustainable city is at the core
of the Richmond 300 plan vision:

Vision
In 2037, Richmond
is a welcoming, inclusive, diverse, innovative, and equitable city
of thriving neighborhoods; ensuring a high quality of life for all.
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RICHMOND POLICE DEPARTMENT

STRATEGIC ACTION

PLAN

RICHMOND POLICE DEPARTMENT OVERVIEW

The members of the Richmond Police Department strive to work in partnership with our

community in seeking out and solving problems in order to enhance our quality of life to and
to make Richmond a safer city. We are committed to preserving the lives, property and rights
of all our citizens through proactive community focused policing strategies.

MISSION

The mission of the Richmond Police Department (RPD) is to make Richmond a safer city
through community policing and engagement.

VISION

The City of Richmond is a thriving community offering safe neighborhoods and an enhanced
quality of life through responsive actions, communication, and public trust.

MAYORAL PRIORITY AREA/S IMPACTED

e Public Safety, Health, & Wellness

e Efficient & High-Quality Service Delivery
e Vibrant, Inclusive, & Mobile Communities

COUNCIL FOCUS AREA/S IMPACTED

e Safe Neighborhoods

e 21st Century Richmond: Planned Growth, Economic Progress, and Affordable Housing
e Responsive, Accountable and Innovative Government

e Strategic Infrastructure Investment

AGENCY FISCAL SUMMARY — RICHMOND POLICE DEPARTMENT

Budget Summary FY 2018 FY 2019 FY 2020 FY 2021
Actual Actual Adopted Adopted
Personnel Services $85,411,719| $86,547,120| $88,236,301 $87,335,490
Operating 9,558,566 8,856,623 8,694,594 9,036,207
Total General Fund $94,970,284 | $95,403,743| $96,930,895 $96,371,697
Special Fund 449,232 732,154 2,318,796 2,983,000
Capital Improvement Plan 3,352,000 716,838 700,000 —
Total Agency Summary $98,771,516| $96,852,735| $99,949,691| $99,354,697
Per Capita $435.27 $426.82 $440.46 $430.63
*Total Staffing 883.50 887.50 883.50 881.50
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GENERAL OVERVIEW

CITYWIDE STRATEGIC PRIORITIES IMPACTED

4. Public Safety, Health, & Wellness
Delivery Choose an item.

Provide public safety service to create safe neighborhoods
to improve the lives of our residents

3. Vibrant, Inclusive, & Mobile Communities

5. Efficient & High Quality Service
Choose an item.

CITYWIDE STRATEGIC GOALS IMPACTED CITYWIDE STRATEGIC OBJECTIVES IMPACTED

Reduce major crime and other public safety incidents, including
crime prevention, increased visibility, and positive engagement

Provide customer-focused, efficient, and high quality
public service delivery

Preserve public trust through prevention investment,
transparency, and accountable service delivery

Support safe public facilities and services

Enhance citywide emergency management (coordination,
mitigation, planning, response, and recovery)

Ensure all phases of the Emergency Management Cycle
are comprehensive and inclusive

GUIDING & GOVERNING DOCUMENTS

¢ The City of Richmond Charter

e The Richmond Municipal Code

e General Law in the Code of VA

e City Administrative Regulations and Policies

e Department General Orders

e Commission on Accreditation for Law
Enforcement Agencies (CALEA) Standards

ORG CHART
See Attached

Improve citizen perception of safety and increase citizen
satisfaction, including an improved resident sense of
connectivity to neighbors and a collaborative approach to
youth intervention

SERVICE AREAS
e Police Operations
e Police Administrative Support

WEB LINKS TO INITIATIVES
e http://www.richmondgov.com/Police/CityCrimeStats.aspx
e http://www.richmondgov.com/Police/index.aspx
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RICHMOND POLICE DEPARTMENT -

MAJOR FY2021 DEPARTMENT GOALS AND INITIATIVES

DEPT GOAL

RELATES TO
CITYWIDE

DEPT
OBIJECTIVE

RELATES TO
CITYWIDE

EXPECTED
OUTCOME

INITIATIVE(S)

FY21

BUDGET

COMMENTS

Reduce number
of Major Crimes

Improve quality
of life

GOAL

Provide public
safety service
to create safe
neighborhoods
to improve the
lives of our
residents

*Provide
public safety
service to
create safe
neighborhoods
to improve the
lives of our
residents

* Preserve
public trust
through
prevention
investment,
transparency,
and
accountable

To make our
streets and
neighborhoods
safer. Through
internal
programs,
external
partnerships,
community
policing, and
civic
engagement
Develop high-
impact
measures to
positively
affect citizens

OBIJECTIVE
Reduce
major crime
and other
public safety
incidents,
including
crime
prevention,
increased
visibility, and
positive
engagement
Improve
citizen
perception of
safety and
increase
citizen
satisfaction,
including an
improved
resident
sense of
connectivity
to neighbors
and a
collaborative
approach to
youth

Crime Rate
Reduction

Crime Rate
Reduction

Crime mitigation
strategies to
impact violent
crime in and
around various
communities

SID/FMT support
of precinct
operations to
address street-
level drug
activity

S11M

Conduct event
driven activities
to address the
needs of youth
with youth
programs

$42.4M

Business Services Planning

Crime Analysis
(Area | Patrol - SV2242)
Area Il Patrol - SV2246)

Patrol Services —Focus
Mission Team

Support Services
- Community Youth and
Intervention Services
- Special Investigations
Division
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DEPT GOAL RELATES TO DEPT RELATES TO EXPECTED INITIATIVE(S) FY21 COMMENTS
CITYWIDE OBIJECTIVE CITYWIDE OUTCOME BUDGET
GOAL OBIJECTIVE
service intervention
delivery
Increase Safety Provide public = Meet or Reduce Clearance Rate  Reduce Violent $60.8M Patrol Services
and Security safety service exceed major crime Increase Crimes, Property
to create safe  national crime  and other Crime, Major Support Services — Special
neighborhoods clearance public safety Crimes and Operations Division and
to improve the averages and incidents, Traffic Accidents Major Crimes
lives of our achieve including at the top ten
residents significant crime intersections
reductions in prevention,
target increased
measures visibility, and
positive
engagement
Improve *Provide Build Preserve Increase Engage the $62.6M Public Relations, Patrol
Interactive public safety intangible and | public trust community community, Services, Training Academy,
Communication | service to intellectual through engagement citizens and CYIS and Office of the Chief
create safe assets prevention business owners of Police
neighborhoods investment, in Command
to improve the transparency, Staff
lives of our and neighborhood
residents accountable walks.
service
* Preserve delivery
public trust youth
through intervention
prevention
investment,
transparency,
and

accountable
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DEPT GOAL RELATES TO DEPT RELATES TO EXPECTED INITIATIVE(S) FY21 COMMENTS
CITYWIDE OBJECTIVE CITYWIDE OUTCOME BUDGET
GOAL OBIJECTIVE
service
delivery
Increase Provide Preserve Build long- Training $8.4M Business Services — Training
Knowledge, Skills customer- public trust range Academy and Academy and Human
and Abilities focused, through competitive Human Resources
efficient, and prevention capabilities Resources
high quality investment, provide a variety
public service transparency, of quarterly
delivery and training for
accountable civilian and
service sworn
delivery employees

OVERVIEW OF FY21 ACCOMPLISHMENTS AND CRITICAL SERVICES AND PERFORMANCE TRENDS

Patrol Services Measures CY19 Actual CY20 Target CY21Target CY22 Target
(Area | Patrol -

SV2242/Area Il Patrol - Reduce the # of Violent | 2% -13% -9% -9%
SV2246): Crimes by 13%

The city is divided into

two areas consisting of | Reduce the # of -4% -9% -7% -7%

four precincts and 12 Property Crimes by 9%
sectors. Area lincludes
the 1st and 2nd
Precincts. Arealll
included the 3rd and
4th Precincts.

Support Services Measures CY19 Actual CY20 Target CY21Target CY22 Target
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consists of the Reduce the # of traffic -16% -25% -25% -25%
following areas: accidents by 25% at top
Major Crimes — 10 intersection (Vision
Forensics, Homicide, zero)
Violent Crimes, & Youth | Special Investigations 100% 100% 100% 100%

and Family Crimes Units
Special Investigations
Division - Gang,
Narcotics, Asset
Forfeiture Unit, Vice,
Financial and
Computer-aided crimes
Special Operations
Division — Supports
Precinct and
Department goals
through specialized unit
utilization and the
management of major
events.

will assist Major Crimes
on 100% of drug related
homicides and assaults
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ISSUES & EMERGING TRENDS

Police and Community relations — The relationship between the Richmond Police Department and the community we serve is one that is
constantly at risk of damage from national, state, regional, and local incidents. We are constantly mindful of the importance of the
perception of policing as a profession and how negative, criminal, biased and unprofessional actions nationally can impact our local
perceived trust. We therefore are committed to building, daily relationships within our community, providing open and transparent
communication of our actions and activities, and holding our personnel accountable to the standards of behavior set by the community.

Employee Development, Growth & Wellness — Public Safety is changing rapidly, the ability to provide relevant training to Sworn and Civilian
staff is essential to maintaining an efficient and effective organization. Continued employee development will allow for new methods of
crime analysis and investigative techniques. Additionally, employee wellness is critical to readiness, the department strives to provide a
wide array of techniques and wellness resources to protect officers from the physical, mental and emotional incapacitations that can
become hazards on the job.

Operations — Significant National events such as the COVID-19 pandemic and Civil Unrest has created unique challenges in law
enforcement. The safe development of response plans, partnerships with organizations to support public safety and citizen and employee
education and awareness are critical to improving the safety of our community while protecting residents and officers from potential
health exposures.

Recruitment and Retention — The ability to recruit and retain officers is an on-going challenge in law enforcement. As the City population
and calls for service increase it is essential to have a well-trained and available work-force. Low officer levels can be an obstacle to the
agencies success. Limited personnel resources may lead to increased response times for calls for service, restrict special programs like
foot patrols, the inability to place officers in important focal points and taking a more reactive policing style, rather than a proactive style.

Technology — Technology investments may enhance police effectiveness and provide a path to circumvent long term personnel costs.
Investments in strategically placed camera technology may increase police capacity to deliver services and help reduce crime. Additionally,
implementation of the new Records Management System will provide more efficient access to relevant data and increase transparency.

Increase in Population/Calls for Service — Richmond'’s population continues to trend rapidly upward, with significant development projects
being proposed and completed annually. As Richmond population increases and service levels and types of services provided increase,
demands on the Department’s personnel, structure and authorized strength become greater, requiring additional funding to address.
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Richmond Police Department

Chiel of Police
Cal Garald Semith

Professienal Rosposnsibility General Cosnsel Exorutive Assistant Pulilic Refatians Chiel o Stalf
Cpe. Gi el e Duawiel Micehell ML T Junes Mr. Germe Lepley Fa William Blacosell

WC - Cp. Michaed Bender
WC - Cot. Michael Snamder
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PRESS SECRETARY'S OFFICE Azt disganicn

PRESS SECRETARY’S OFFICE OVERVIEW

In an ongoing attempt to keep residents informed of municipal operations, the Office produces a
broad variety of communication materials that include a newly launched website (2019),
numerous electronic and print publications, press releases, video public service announcements
(PSAs), and communications and public relations content. The Office also informs the public
through media interviews, government cable channel (Channel 17), and various social media
platforms.

MISSION

The Office of the Press Secretary speaks for the Mayor and City administration and serves as
the media relations conduit between the executive branch of City government and the public.
The Office is the primary contact for the news media and serves as the communications and
public relations adviser to the Mayor.

VISION

To promote Richmond, the City government, and its initiatives; and to proactively keep
residents and the public informed and aware of important city information impacting the lives
of those who live in, work in, or visit Richmond.

MAYORAL PRIORITY AREA/S IMPACTED

e Economic Empowerment
e Public Safety, Health, and Welfare
e Efficient & High-Quality Service Delivery

COUNCIL FOCUS AREA/S IMPACTED

e Responsive, Accountable and Innovative Government

AGENCY FISCAL SUMMARY - PRESS SECRETARY'S OFFICE

Budget Summary FY 2018 FY 2019 FY 2020 FY 2021
Actual Actual Adopted Adopted
Personnel Services $425,247 $435,178 $445,326 $457,330
Operating 54,300 48,941 67,318 55,521
Total General Fund $479,547 $484,119 $512,644 $512,851
Special Fund 207,156 735,512 150,000 150,000
Total Agency Summary $686,703| $1,219,631 $662,644 $662,851
Per Capita $3.03 $5.37 $2.92 $2.87
*Total Staffing 6.00 6.00 6.00 6.00
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PRESS SECRETARY'S OFFICE Azt disganicn

GENERAL OVERVIEW
2. Economic Empowerment 4. Public Safety, Health, & Wellness 5. Efficient & High Quality Service Delivery Choose
an item. Choose an item.
Foster and promote a supportive business environment e Support the City's efforts to fight poverty and increase
employment opportunities

e Continue to implement the established vision for the growth
of the City (e.g., Richmond 300, Vision 2020, etc.)

e Ensure that all individuals, including the most disadvantaged,
have access to and use of information and communication
technologies

Ensure all phases of the Emergency Management Cycle are e Support all residents, including the elderly, disabled, and
comprehensive and inclusive other vulnerable populations

e Promote a healthier community through programs,
education, and outreach

e Enhance citywide emergency management (coordination,
mitigation, planning, response, and recovery)

Provide customer-focused, efficient, and high quality public service e Provide services in an easy, accessible, consistent and timely
delivery way

e Improve the internal and external communication of City
operations and build a transparent government for City
employees and citizens

e Increase the use and effectiveness of technology to increase
transparency and timeliness of information

e Richmond City Charter e Creating public and government relations content

e Richmond’s Cable Franchise Agreement, Ordinance No. 2007- e Disseminating the created content
116-240 Section 2-1(B)

e 47 U.S.C. §531 - U.S. Code - Unannotated Title 47.
Telecommunications § 531. Cable channels for public,
educational, or governmental use




PRESS SECRETARY'S OFFICE

ORG CHART WEB LINKS TO INITIATIVES

Attach e rva.gov
MAJOR FY21 DEPT GOALS AND INITIATIVES

DEPT GOAL RELATES TO DEPT OBJECTIVE RELATES
CITYWIDE GOAL TO

EXPECTED
OUTCOME

INITIATIVE(S)

CITYWIDE
OBIJECTIVE

To continue improving the
coordination and
dissemination of critical
public information.

Continually innovate,
enhance, and improve
public communications.

Promote the Richmond
Brand.

Further the “One
Richmond” initiative to
build a city that works
together.

ALL*

ALL*

Example: Enabling
people to conduct city
business virtually frees
up space, money and
resources for in-
person assistance.

ALL*

ALL*

ALL*

Deploy a dynamic new
and interactive, video-
based, multi-platform
city website.

Create a studio ALL*
production space to
create content for the
city’s television and
website as well as
content for marketing
the city and city
government initiatives
and services.

Fill vacancy and
increase staff to meet
city’s growing
communications
needs.

ALL*

Establish a professional | ALL*
marketing and

advertising budget

capable of financing

citywide information

campaigns.

*As related to promoting city goals and serving marketing needs of city departments.

Better
informed

and better
served public.

Inform the public of
municipal
operations and
initiatives.

Economic
development,
tourism, and
growing the
Richmond
economy.
Improve public
education, public
safety, and the
quality of life of
Richmond
residents.

Launch the dynamic
new and interactive,
video-based, multi-
platform city website
with EOC access.
Build a media
production studio
to empower the
office to
accomplishes this
and other goals.

Increase
promotion and
marketing of city
government
assets and
initiatives.
Increase
promotion and
marketing of city
government assets
and initiatives.
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OVERVIEW OF FY21 ACCOMPLISHMENTS AND CRITICAL SERVICES AND PERFORMANCE TRENDS

Public Info and Measures FY19 Actual FY20 Actual FY21Target FY22 Target
Community Outreach
(SV2100, 2104) Percentage of media 98% 99% 100% 100%
inquiries within 24
hours.
Public Info and Media Measures FY19 Actual FY20 Actual FY21Target FY22 Target
Relations (SV2103)
Percentage of media 94% 96% 100% 100%
inquiries within 24
hours.

ISSUES & EMERGING TRENDS
e Richmond is more competitive, and its profile is growing. Now more than ever, the city government and numerous city departments in
addition to the Office of the Mayor, need professional communications services.

e OPS is building the requisite platforms (studio and multi-platform website) needed for professional communications operations with
existing special funds (PEG funds), but these funds cannot be utilized to pay for ongoing and recurring operations.
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MAYOR'S OFFICE

Press Secretary

Public Information
Manager, Senior

Master=

Public Information
Manager

Executive Assistant /
Office Manager

Marketing &Public
Relations/'Specialist |

Marketing & Public
Relations Specialist Il
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PROCUREMENT SERVICES STRATE N

PROCUREMENT DEPARTMENT OVERVIEW

The Procurement Department supports the City by performing the procurement function in a
customer-focused, strategic, ethical, and transparent manner while ensuring opportunities to
diverse suppliers and complying with applicable governing laws and policies.

MISSION

The Procurement Department supports the City by performing the procurement function in a
customer-focused, strategic, ethical, and transparent manner while ensuring opportunities to
diverse suppliers and complying with applicable governing laws and policies.

VISION

Support the City by performing the procurement function in a customer-focused, strategic,
ethical, and transparent manner while ensuring opportunities to diverse suppliers and
complying with applicable governing laws and policies.

MAYORAL PRIORITY AREA/S IMPACTED

e Efficient & High-Quality Service Delivery
e Economic Empowerment

COUNCIL FOCUS AREA/S IMPACTED

e Responsive, Accountable and Innovative Government
e Strategic Infrastructure Investment

AGENCY FISCAL SUMMARY - PROCUREMENT SERVICES

Budget Summary FY 2018 FY 2019 FY 2020 FY 2021
Actual Actual Adopted Adopted
Personnel Services $602,793 $1,206,736 $1,445,927 $1,555,061
Operating 137,797 53,520 70,970 34,792
Total General Fund $740,590 $1,260,256 $1,516,897 $1,589,853
Total Agency Summary $740,590| $1,260,256| $1,516,897| $1,589,853
Per Capita $3.26 $5.55 $6.68 $6.89
*Total Staffing 14.50 17.00 17.00 17.00
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DEPT GOAL

Business Process
Management
Improvements

PROCUREMENT SERVICES -

GENERAL OVERVIEW

CITYWIDE STRATEGIC PRIORITIES IMPACTED

2. Economic Empowerment
item.
CITYWIDE STRATEGIC GOALS IMPACTED

5. Efficient & High Quality Service Delivery

Choose an item. Choose an item. Choose an

CITYWIDE STRATEGIC OBJECTIVES IMPACTED

PA2 Goal 3 - Foster and promote a supportive business environment

PA2 OBJ 2 - Support minority, small, and local business development
and entrepreneurship

PA5 Goal 1 - Provide customer-focused, efficient, and high quality
public service delivery

PAS5 OBJ 3 - Improve the internal and external communication of City
operations and build a transparent government for City employees
and citizens

PAS5 Goal 3 - Work collaboratively with partners to encourage
innovative thinking and ensure responsible management of city
resources

GUIDING & GOVERNING DOCUMENTS

PA5 OBIJ 6 - Increase the use and effectiveness of technology to
increase transparency and timeliness of information

SERVICE AREAS

Virginia Public Procurement Act; City Charter; City Code;
Procurement Services Policies and Procedures

ORG CHART
Attached

MAJOR FY21 DEPT GOALS AND INITIATIVES

RELATES TO
CITYWIDE
GOAL

DEPT
OBIJECTIVE

RELATES TO
CITYWIDE
OBIJECTIVE

EXPECTED
OUTCOME

e Administration
e Contract Management
WEB LINKS TO INITIATIVES

FY21
BUDGET

COMMENTS

INITIATIVE(S)

PA2 Goal 3 - Provide highly Gain Complete $461,895
Foster and ethical operational recodification of

promote a leadership, efficiencies DPS

supportive technical within the departmental

business assistance, and department and policies
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PROCUREMENT SERVICES -

DEPT GOAL RELATES TO DEPT RELATES TO EXPECTED INITIATIVE(S) FY21 COMMENTS
CITYWIDE OBIJECTIVE CITYWIDE OUTCOME BUDGET
GOAL OBIJECTIVE
environment exceptional for our internal

customer and external

service for clients

acquisition of

high-quality

good, services,

and

construction at

fair and

reasonable

costs
PA5 Goal 1 - Leverage PA5 OBJ 6 Operational Identify key
Provide RAPIDS Increase the use  efficiencies factors
customer- technology and preventing
focused, effectiveness of maximum
efficient, and technology to utilization of the
high quality increase RAPIDS
public service transparency Procurement
delivery and timeliness Applications to

of information leverage system

capabilities
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PROCUREMENT SERVICES -

DEPT GOAL RELATES TO DEPT RELATES TO EXPECTED INITIATIVE(S) FY21 COMMENTS
CITYWIDE OBJECTIVE CITYWIDE OUTCOME BUDGET
GOAL OBJECTIVE

Work closely Increased MBE  Develop bi-

with OMBD to participationin  annual

ensure City Contracts notifications to

appropriate Active Suppliers

MBE identifying

participation in procurement

City contracts and document
requirements
along with
providing
training on
usage of
iSupplier portal

Develop Utilize RAPIDS

supplier technology to

outreach provide training

program and

informational
notifications to
our suppliers
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DEPT GOAL

Customer
Service and
Communication
Improvements

Continue and
enhance
implementation
of P-card
Program

Customer
Service and
Communication
Improvements

PROCUREMENT SERVICES -

RELATES TO
CITYWIDE
GOAL

PAS5 Goal 1 -
Provide
customer-
focused,
efficient, and
high quality
public service
delivery

PA5 Goal 3 -
Work
collaboratively
with partners
to encourage
innovative
thinking and
ensure
responsible
management
of city
resources
PA5 Goal 1 -
Provide
customer-
focused,
efficient, and

DEPT
OBIJECTIVE

RELATES TO
CITYWIDE
OBIJECTIVE

Ensure
solicitation,
requisitions,
contracts,
negotiations,
and related
tasks are
completed in
accordance with
VA and City laws
and DPS policies
Manage the
City’s P-card
program in
accordance with
VA and City laws
and DPS policy

Provide high-
quality training
to City
departments
and agencies

EXPECTED
OUTCOME

Proper and
efficient
procurement of
goods and
services

More efficient
procurement of
small dollar
goods; better
reporting and
analytics of
small
purchases;
increase in P-
card rebate
revenue;

Maximize value
of DPS
personnel
expertise;
allows DPS

FY21
BUDGET

INITIATIVE(S)

COMMENTS

Quality $926,843
assurance

reviews by

Contracting

Officer

Identify small 197,176
purchases that
should be made

via P-cards

Fy21
Procurement
training sessions

$2,124
S 815

$1,000
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PROCUREMENT SERVICES -

DEPT GOAL RELATES TO DEPT RELATES TO EXPECTED INITIATIVE(S) FY21 COMMENTS
CITYWIDE OBIJECTIVE CITYWIDE OUTCOME BUDGET
GOAL OBIJECTIVE
high quality SMEs to focus
public service on complex
delivery procurements
and freeing
them from day-
to-day

assistance to
department and

agency

Procurement

Liaisons.
Train Internal Internal clients = Leverage RAPIDS
Clients on will be given online training
Procurement tools for modules for
Procedures, successful better self
Surplus usage of service
Property and Procurement
Supplier applications
Registration and cross

trained within
the department
Department
and Agency
provided with
dependable
messaging
addressing
current
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PROCUREMENT SERVICES -

DEPT GOAL RELATES TO DEPT RELATES TO EXPECTED INITIATIVE(S) FY21 COMMENTS
CITYWIDE OBIJECTIVE CITYWIDE OUTCOME BUDGET
GOAL OBIJECTIVE
Procurement
issues

Provide regular Utilize

and consistent SharePoint

communications modules for

to our internal tracking and

clients reporting
(Procurement

Register, Project
Status Report,
Active Contracts,
and Forecast
Calendar)

OVERVIEW OF FY21 ACCOMPLISHMENTS AND CRITICAL SERVICES AND PERFORMANCE TRENDS

assist with self-
registration. Maintain
contract, solicitation,
vendor records, and

responded to within
the required timeframe
and track volume of
requests

Administration Measures FY19 Actual FY20 Actual FY21Target FY22 Target
(SV0801)

Ensure contracts are Clear vendor NA NA 90% 94%
renewed timely. Provide | registration w/in 10

supplier/vendor business days

customer service and FOIA requests NA NA 100% 100%
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PROCUREMENT SERVICES =
Freedom of Information
Act responses. Manage
surplus property.
Manage department
budget and resources.
Purchasing Card Measures FY19 Actual FY20 Actual FY21Target FY22 Target
(SV0918)-Assist
departments/agencies Combined City P-card NA $750,000 $1,500,000 $3,000,000
with policy guidelines volume reached for all
and ensure all purchases | City agencies
follow the City of # of small purchases NA NA Increase 30% Increase over
Richmond policy (<$4,999) paid via P- Fy21
guidelines. card
Contract Management Measures FY19 Actual FY20 Actual FY21Target FY22 Target
(Sv0907)-
Assist # of requisitions NA NA Pending Pending
department/agencies approved on a quarterly
with scope of work basis
preparation, quote Agency approved vs PO | NA NA Pending Pending
requests and other issued-# of days from
decentralized Agency approved to PO
procurement activities. | 9% of Contracts 90%/85% 90% 90% 96%

Ensure City
procurements are
conducted openly, fairly,
ethically, in accordance
with laws, regulations,

Renewed on time
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PROCUREMENT SERVICES STRATECIN O

and policies. Ensure
contract compliance.
Develop procurement
strategies to avoid
emergency purchases or
contract extensions.
Provide timely guidance
and responses to
departments, agencies,
and vendors.
Communicate
effectively and regularly
with Procurement
Liaisons.

ISSUES & EMERGING TRENDS

The City has many large procurement projects expected to be solicited and contracted. The City’s decentralized procurement environment tends
to be staffed with department/agency personnel who do not necessarily have the requisite procurement subject matter expertise and
procurement work is not their primary area of responsibility. Therefore, it is important to have DPS staff capable of managing the volume and
complexities of large construction projects and other complex procurements.
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PUBLIC UTILITIES ACTION PLAN

PUBLIC UTILITIES DEPARTMENT OVERVIEW

Organizational Development

The Department of Public Utilities is organized by utility business unit, providing strategic
and tactical decision making relative to the production and provision of service to our
customer base. Each Utility is supported by our customer service department, financial
operations, and administrative operations.

Regional Provider of Service

The Department of Public Utilities is a major regional provider of utility services. This
objective represents a regional cooperative venture successfully operating in the
metropolitan area. Our ability to provide continued and enhanced services improves the
economic forecast for the City as well as the region. DPU will continue to seek opportunities
to meet the ever changing demands of this growing metropolitan area through the
provision of quality utility services.

Regulatory

Regulatory requirements at the Federal and State levels represent one of the drivers for
continued escalating capital investment and improvement projects. These are major factors
inthe Water, Stormwater and Wastewater Utilities and are significant for the Gas Utility. The
Safe Drinking Water Act, the State Health Department requirements and the Enhanced
Surface Water Treatment Rules regulate the Water Utility. The Stormwater Utility is
regulated by the Clean Water Act, the Chesapeake Bay Protection Act, the Erosion and
Sediment Control Regulations, regulations of the Secretary of the Army for floodwall
operations, and the Municipal Separate Storm Sewer System Permit all regulated by the
Commonwealth’s Department of Environmental Quality. The Wastewater Utility is
regulated by the Clean Water Act, Virginia State Water Control Law and the Virginia
Pollutant Discharge Elimination System permit with the Commonwealth’s Department of
Environmental Quality and the implementation of the Environmental Protection Agency’s
requirements to reduce Combined Sewer Overflow (CSO) discharges to the James River. For
the Natural Gas Utility, compliance with the U.S. Department of Transportation’s Pipeline
and Hazardous Materials Safety Administration (PHMSA) regulations for Distribution
Integrity Management Programs (DIMP) will guide Operations & Maintenance and capital
reinvestment into the future.

Infrastructure

Richmond, like other older urban communities throughout the country, has an aging
infrastructure. Gas mains, water mains, storm sewer lines, and sewer lines underneath our
streets serve many areas of the City. Because DPU must ensure that it can continue to
safely provide reliable and quality utility services, it has the responsibility to continue to
actively invest in the maintenance, upgrade and replacement of the facilities, distribution
and collection systems.

Commitment to the Community

The Department of Public Utilities continues its community education program to enhance
customer understanding of key aspects of utility services and provide information that will
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PUBLIC UTILITIES

help them manage their utility bills. During the FY2014 - FY2019 heating season, DPU's
Natural Gas MetroCare Program distributed $198,468 in heating assistance to 519 families
throughout the Richmond Metropolitan Area. During the FY16 - FY19 period, the Water
Metro Care Financial Assistance Program distributed $354,774 for assistance in paying
water bills to 1,121 families in Richmond.

MISSION

The mission of the Department of Public Utilities (DPU) is to provide safe and reliable utility
services while creating exceptional value. DPU provides natural gas, water, wastewater,
Stormwater, and electric street-lighting services in an environmentally and financially
responsible way, protecting the public’s interest. The fulfillment of our mission is intended to
benefit both our customers and employees, and enrich the quality of life in the City of
Richmond and beyond.

VISION

To proactively serve the utility needs of regional customers through environmental stewardship
and resource conservation while providing cost effective, safe service.

MAYORAL PRIORITY AREA/S IMPACTED

e Adult & Youth Education

e Public Safety, Health, & Wellness

e Efficient & High-Quality Service Delivery
e Vibrant, Inclusive, & Mobile Communities

COUNCIL FOCUS AREA/S IMPACTED

e Strong Futures for Children, Adults, and Families
e 21st Century Richmond: Planned Growth, Economic Progress, and Affordable Housing
e Responsive, Accountable and Innovative Government

e Strategic Infrastructure Investment

AGENCY FISCAL SUMMARY - PUBLIC UTILITIES

Budget Summary

FY 2018
Actual

FY 2019
Actual

FY 2020
Adopted

FY 2021
Adopted

Total Enterprise Fund Expenditures $308,594,957| $320,553,893 $352,470,444 | $364,093,907
Total Other Fund Exp 90,961,170 94,063,482 128,169,000 203,721,985
Total Utilities Summary $399,556,127 | $414,617,375| $480,639,444( $567,815,892
Total Utilities Revenue 337,949,073 351,842,020 382,938,305 385,384,491
Per Capita $1,760.79 $1,827.16 $2,104.89 $2,461.06
*Total Staffing 771.50 772.50 772.75 769.75
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STRATEGIC
ACTION PLAN

GENERAL OVERVIEW

CITYWIDE STRATEGIC PRIORITIES IMPACTED

Select the Priority or Priorities that directly relate to the mission and work of your department from the Drop Down Box(s). We will correlate
those with related City Council priorities. 1- Adult & Youth Education; 3- Vibrant, Inclusive, & Mobile Communities; 4 - Public Safety, Health

& Wellness; 5 - Efficient & High Quality Service Delivery
CITYWIDE STRATEGIC GOALS IMPACTED

Select the Goals from the attached list that directly relate to the

mission and work of your department. Insert as many rows as you

need.

PA1 Goal 2 - Develop lifelong learning pathways;

PA3 Goal 3 - Promote and preserve sustainable infrastructure;

PA4 Goal 1 - Provide public safety service to create safe

neighborhoods to improve the lives of our residents;

PA4 Goal 3 - Ensure all phases of the Emergency Management

Cycle are comprehensive and inclusive;

PA4 Goal 4 - Promote the well-being of children and families;

PA5 Goal 1 - Provide customer-focused, efficient, and high

quality public service delivery;

PA5 Goal 3 - Work collaboratively with partners to encourage

innovative thinking and ensure responsible management of city

resources;

PA5 Goal 4 - Maintain and improve technology infrastructure to

benefit operations and service;

\ CITYWIDE STRATEGIC OBJECTIVES IMPACTED

Select the Citywide Objectives from the attached list that directly relate
to the mission and work of your department.

PA1 OBJ 5 Expand access to adult education programming
opportunities such as apprenticeships, learning additional skills, and
learning new skills;

PA3 OBJ 8 Promote a sustainable future for residents;

PA4 Goal 6 — Enhance citywide emergency management (coordination,
mitigation, planning, response, and recovery);

PA4 OBJ 7 Promote a healthier community through programs,
education, and outreach;

PA4 OBJ 11 Improve citizen perception of safety and increase citizen
satisfaction, including an improved resident sense of connectivity to
neighbors and a collaborative approach to youth intervention;

PA5 OBJ 1 Provide services in an easy, accessible, consistent and timely
way;

PA5 OBJ 2 Improve performance and service delivery of City
departments and functions;

PA5 OBJ 3 Improve the internal and external communication of City
operations and build a transparent government for City employees and
citizens;

PA5 OBJ 4 Achieve AAA bond rating;

PA5 OBJ 6 Increase the use and effectiveness of technology to increase
transparency and timeliness of information;

PA5 OBJ 8 Implement an Information Technology Strategic Plan that
seeks consolidation and enterprise solutions to reduce cost and
vulnerability;

GUIDING & GOVERNING DOCUMENTS

Provide a short, bulleted list of the major documents that guide or

SERVICE AREAS
Provide a bulleted list of your department’s key service areas.

CITY OF
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PUBLIC UTILITIES ACTION PLAN

govern your department’s work. These may be federal, state, or
local regulations; major plans; or internal policies.

e 1948 City Charter — Enterprise Fund

e Virginia Department of Health (VDH) - Waterworks
Operations Permit #4760100

e Department of Environmental Quality (DEQ) - Virginia
Pollution Discharge Elimination System and State Water
Control Law — Permit # VA0063177 DPU WWTP,
Combined Sewer System and Municipal Separate Storm
Sewer System (MS4)

e US Department of Transportation’s Pipeline and
Hazardous Materials Safety Administration (PHMSA)
regulations for Distribution Integrity Management
Programs (DIMP). CFR 49.192

e VA State Corporation Commission (SCC), Division of
Utility and Railroad Safety

e Safe Drinking Water Act

e Regulations of the Secretary of the Army for floodwall
operations — Richmond Virginia Flood Protection
Provisionally Accredited Levee Designated
Documentation of Compliance with 44 CFR 65.10 dated
Oct. 2009

o Chesapeake Bay Preservation Area Designation and
Management Regulations

e Erosion and Sediment Control Regulations

e Virginia Stormwater Management Program (VSMP)
Regulations

e American Water Infrastructure Act of 2018

Water Utility
O SV0208 Water Purification Services
O SV0207 Water Distribution Services
O SV1701 Engineering Services
Wastewater Utility
0 SV0206 Wastewater Treatment Services
O SV0204 Wastewater Collection Services
0 SV1701 Engineering Services
Stormwater Utility
O SV1405 Stormwater Management Services
0 SV1503 Infrastructure Management
0 SV1701 Engineering Services
O SV0801 Administration
0 SV0201 Miss Utility
Gas Utility
O SV0202 Natural Gas Distribution
O SVO0205 Natural Gas Marketing
0 SV1701 Engineering Services
Electric Utility
0 SV2211 Street lighting
Customer Service
0 SV0301 Call Center
0 SV0904 Billing & Collections
O SV0203 Utility Field Operations
DPU Services
SV0801 Administration
SV2006 Facilities Management
SV2002 Grounds Management
SV2206 Homeland Security
SV1701 Engineering Services (EAM, GIS, Development
Services)
SV0806 Human Resources Management
SV0908 Financial Management
0 SV2103 Public Info & Media Relations

©O O0OO0O0Oo

o O
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PUBLIC UTILITIES -

0 SV2008 Warehouse

ORG CHART
Provide an organizational chart for each division, program, and
position within the department. This should be provided as an
attachment. Attached

WEB LINKS TO INITIATIVES
Provide links that we should use as part of your transparency
dashboard. DPU Strategic Plan

MAJOR FY21 DEPT GOALS AND INITIATIVES
DEPT GOAL

EXPECTED
OUTCOME

INITIATIVE(S) FY21

BUDGET

COMMENTS

Financial
Health and
Stability —
Reduce the
reliance of
debt on
capital funding
(pay more
cash for
capital
projects)
Financial
Health and
Stability —
Increase
Richmond Gas
Works public
utility gas
sales.

RELATES DEPT OBIJECTIVE RELATES
TO TO
CITYWIDE CITYWIDE
GOAL OBJECTIVE
PA5 Goal Develop and PA5 OBJ 4
1 implement human

and financial

management

practices that are

sustainable,

transparent, efficient

and accountable
PA5 Goal | Increase the volume PA5 OBJ 4
1 of gas sold; Increase

revenue to the
General Fund; Reduce
the number of
homes/businesses
using less
environmentally
friendly fuels

Fund more capital
projects with cash;
40% of CIP cash
contribution

Grow gas utility by
adding new
customers —
residential,
commercial and
industrial; Generate
revenue through
the increased
utilization of
natural gas.

Report outon new | SO
and existing debt
levels and capital
project spending

Sales and marketing | $100,000
efforts of Richmond

Gas Works to focus

on areas of the

service territory

that have room for

expansion,

underserved areas

and opportunities

for economic

development
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PUBLIC UTILITIES

STRATEGIC

ACTION PLAN
Efficiency, PA5 Goal Lead the wayin PA50OBJ4 Viewed as a world Provide QC SO
Infrastructure 1 environmental class provider of oversight for W and
Planning - stewardship and water, wastewater =~ WW DMR;
Maintain full public health and storm water Investigate marginal
compliance utilities performance results
with to prevent permit
Integrated violations; Track
Permit Compliance
Infrastructure PA4 Goal Complete updatesto  PA4OBJ6 Complete updates Establish Emergency = $139,000
Planning - 3 Water and of Risk Response Response Team to
Ensure Wastewater Plans for multiple develop response
emergency Emergency scenarios of water | check list and
response Operations Manuals service disruption preparation,
plans are in response and
place for recover tasks for
water and each scenario
wastewater
systems
Customer PA5 Goal Increase customer PA5 OBJ2 A consolidated Methods to notify $100,000
Focus & 1 satisfaction levels to customer focused impacted customers
Innovation — rate payers through approach to work of service disruption
Enhance the the development of activities across the = and estimated time
notification an enhanced 5 utilities; Re- to recovery
process to Emergency Response alignment of
impacted Plan emergency Create standard
customers of response center public facing
Planned, D Established materials that can
evelop processes to T

Unplanned, or . communication be used for

alert residents and . -
Emergency . with impacted notification of
utility work SEHIEERES @F \.N.OFk customers at time projects

and to allow citizens .

) of service

to plan accordingly disruption Explore customer

for utility shut-offs, service notification

street closings and Detailed options through the

CiITY OF RICHMOND, STRATEGIC ACTION PLAN 2021




PUBLIC UTILITIES

STRATEGIC

ACTION PLAN
traffic delays. notification of use of GIS mapping;
utility work to
residents and Enhance customer
businesses in communications
affected works through the
areas that may development of
adversely impact policies and
them procedures
Customer PA5 Goal Development PA5 OBJ 2 | Efficient plan and Work with other SO
Focus - 1 Services permit approval City agencies to
Improve DPU Facilitate the review process for create a streamlined
permit review and approval of developers and process for
process in construction drawings builders lookingto = development
conjunction to reduce the time do business in the review, coordinate
with the City’s from concept to City interagency review
MMR (Middle construction
Manager Reduce the amount | Look to have
Review) Engage with other of time required for | process codified
Project for City agencies to a plan/permit to be | into City Code.
permits enhance and improve approved.
the planning and
permit review process
for the benefit of
development in the
City.
Customer PA5 Goal Communications PA5 OBJ 8 Increase in public Develop and create = $100,000
Focus - 1 Develop and execute ~ PA50BJ3  awareness of DPU internal and
Increase various messaging external messaging
public campaigns to Amplify public campaigns for all
awareness of promote utility safety understanding of utilities with a focus
DPU services, programs, regulatory DPU services and on safety and
facilities and compliance, and facilities and customer service
planned emphasize benefits of upcoming
improvement utility infrastructure infrastructure Distribute these
CiITY OF RICHMOND, STRATEGIC ACTION PLAN 2021




PUBLIC UTILITIES ACTION PLAN
projects. improvements to the improvement messages on our
public. projects social media
accounts and other
Reduce advertising  digital platforms.
costs.
Customer PA4 Goal @ Replace 7,500 High PA4 OBJ LED streetlights will | Convert High $2,700,000
Focus - 1 Pressure Sodium 11 provide more Pressure Sodium
Install LED streetlights to LED. lighting while lights to LED end
streetlights reducing annual and around the City.
power costs and
will assist with
public safety
Customer PA5 Goal Maintain and improve = PA5 OBJ6 | Finalize FY2020 Finalize FY2020 S47,500
Focus - 4 technology implementation for = configuration
Increase infrastructure to the new electronic requirements,
customer benefit operations bill presentment define change
service levels and service. and payment portal management
to ratepayers provided to initiatives and
through Kubra customers through = promote go-live
Biller Upgrade a DPU bill rendition = activities with Bill
vendor Print Vendor.
Drive down print
costs and aim for
15% adoption rate
with e-Bill initiative.
Workforce PAl1l Goal Knowledge transfer, PA10OBJ5 @ Creates a pool of Increase vocational | SO

Development 2
— Provide a

strong

workforce of
highly skilled

and establish
programs to

retentions and
increase pool of
applicants for utility
specialist and
operations

candidates with
specialized
technical skills and
education

Have the Utility
worker seen as

training through
partnerships with
technical centers
and Community
College Workforce
Alliance

CITY OF

RICHMOND, STRATEGIC ACTION PLAN 2021
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PUBLIC UTILITIES ACTION PLAN
partner with desirable career for = Create recruitment
trade schools trade and technical | and job success
and school graduates catalog for technical
apprenticeship and vocational
programs school graduates
Workforce PA5 Goal Drive equality and PA50BJ2 A designed Leadership SO
Development 3 organizational framework in development skill
— Employee effectiveness through preparation for the  building
Development a system of transition to a
and Growth accountability and the performance based Identify positions
through a use of performance culture that are critical to
Performance based metrics the operation and
Based Culture A well trained create individual
Create a culture that workforce that is Succession plan
promotes employee fairly paid and
growth and better equippedto = Promote employee
development. provide quality engagement,
service accountability and
pride in one’s work
Created employee through the
job satisfaction, creation of goals,
pride and objectives,
ownership. performance
metrics and training
Efficiency - PA5 Goal = Maintain and improve | PA5 OBJ 6 | Risk modeling The department $500,000
Implement 4 the identification of program shall allow = shall move from a
natural gas all risks to the natural the department to manual risk
DIMP Risk gas infrastructure better allocate CIP modeling system to
Modeling funding for the an automated
Program maintenance and program
upgrade of the
natural gas
infrastructure
Infrastructure PA4 Goal Eliminate lead water PA4 OBJ7 Using grant funds, Lead Service Line $500,000
CITY OF RICHMOND, STRATEGIC ACTION PLAN 2021




PUBLIC UTILITIES

STRATEGIC

ACTION PLAN
Planning — 4 pipes up to the facilitate the Replacement
Facilitate the customer’s home replacement of 200 program
identification private lead service
and Supports EPA lines Increase
replacement regulations related to participants in the
of lead service the Lead and Copper replacement
lines from the Rule program
main to the
house.
Infrastructure PA5 Goal Determine the PA5 OBJ 6 @ Conduct vertical Update the $400,000
Planning — 4 current condition of asset condition computerized
Increase DPU critical assets. assessments of the | maintenance
knowledge of Water Plant, Water = management
installed Distribution pump system (CMMS) for
infrastructure stations & tanks, reports and mobile
Wastewater Plant, field use
and all other utility
vertical assets Add customizations
to CMMS system for
Condition
Assessments;
Develop Facility
Condition Index
(FCI) and Process
Condition Index
(PCI) scores
Develop repair and
Renewal Plans for
assets
Update preventive
maintenance
CiITY OF RICHMOND, STRATEGIC ACTION PLAN 2021




PUBLIC UTILITIES ACTION PLAN
schedules
Infrastructure  PA5 Goal Energy Services Study PA5 OBJ8  Increase revenue to = Work with WWTP to = $100,000
Planning, 1 for the production of =~ PA50BJ3  the City by increase production | For study
Efficiency, RNG (Renewable converting RNG to of methane at plant | costs only.
Innovation - Natural Gas) from the CNG and selling by increasing the
Investigate the WWTP through volume of FOGs that
production of distribution system = are removed from
renewable the effluent
natural gas Reduce the amount  received at the
(RNG) at the of flare gas at the plant and convert to
WWTP. WWTP RNG.
Help reduce carbon
emissions.
Infrastructure PA3 Goal Maintain compliance | PA3 OBJ8 @ Reduce quantity of | Partner with $3.9 Mil —
Planning 3 with CSO Long Term untreated Shockoe Alliance Oo&M
Innovation — Control Plan and combined sewer
Partner with Senate Bill 1064 released to City RVAH20 Education S1.1 Mil -
City and waterways program CIpP
Private Establish a Real
entities to Reduce quantity of = Time Decision
leverage combine sewer Support system
public spaces overflows; Create
for Clean green spaces
Water
Initiatives
Infrastructure PA5 Goal Demolish buildings of PA50BJ1 Remediate the Proceed with the $1,000,000
Planning - 3 Fulton Gas Works property by Voluntary
Fulton Gas Property bringing the site to = Remediation
Works Site an acceptable level = Program in order for
Remediation under Voluntary to sell the property
CITY OF RICHMOND, STRATEGIC ACTION PLAN 2021




PUBLIC UTILITIES ACTION PLAN
Remediation to a developer
Program.
Infrastructure = PA5 Goal @ Reduce flooding PA50BJ1 @ Reduced Collaboration with $6.5 Mil
Planning — 1 incidents by complaints community
Design and improving existing residents that have
construction infrastructure Reduced property flooding challenges
of Storm damages
water Use SW Master Plan
management Increased public to prioritize project
facilities safety design and
construction
OVERVIEW OF FY21 ACCOMPLISHMENTS AND CRITICAL SERVICES AND PERFORMANCE TRENDS
Water Utility:
Water Purification Services Measures FY19 Actual FY20 Actual FY21 Target FY22 Target
SV0208: Water Treatment —
provide safe drinking water to | % Compliance of time 100% 100% 100% 100%

the Region, includes the water
plant treats raw water from
the James River and supplies
clean and safe drinking water
to our customers (Activities
1450 Treat Water; 1348
Pumping Stations; 1257
Maintenance Support)
Administration SV0801:
Provide support for utility and
for day-to-day operations.
(Activities 1139
Environmental Management
(Lab); 1631 Regulatory

drinking water standards
are met (WTP)

CITY OF RICHMOND, STRATEGIC ACTION PLAN 2021 m




PUBLIC UTILITIES ACTION PLAN
Compliance Support)
Engineering Services SV1701
(Activity: 1337 Project
Management)
Services provided directly to
citizen.
Water Distribution Services Measures FY19 Actual FY20 Actual FY21 Target FY22 Target
SV0207: Water Distribution —
DPU's water distribution 1378 Repair Water 18 18 <18 <18
system is a series of pumps, Leaks:
tanks, reservoir and pipes that | Water Distribution
distribute drinking water from | Integrity Rate (# of
our water purification plantto | breaks annually) — 13
customer accounts in the City | breaks per 100-miles of
of Richmond and, on a pipe (AWWA Benchmark
wholesale basis, to Henrico, Metric)
Chesterfield and Hanover 1471 Utility Construction | 4.07 miles 3.3 miles 10 miles 10 miles
counties Inspection:
Engineering Services SV1701 Miles of Water Main
(Activity: 1337 Project Renewed per year
Management) (6 miles of cast iron; 4
miles of transite)
Services provided directly to
citizen.
Wastewater Utility:
Wastewater Treatment Measures FY19 Actual FY20 Actual FY21 Target FY22 Target

Services SV0206: DPU's

CITY OF RICHMOND, STRATEGIC ACTION PLAN 2021 m




PUBLIC UTILITIES ACTION PLAN
wastewater treatment plant % of Compliance of 100% 100% 98.1% 98.1%
filters and treats sanitary effluent quality
sewage from customers via our | standards (WWTP)
wastewater collections LBS. Nitrogen 351,380 243,921 1,095,482 1,095,482
network and discharges safe Discharged (Target is a
effluents. Limit NOT to be
(Activities 1449 Treat exceeded)

Wastewater; 1094 CSO LBS. Phosphorus 16,310 19,138 54,774 54,774
Controls; 1257 Maintenance Discharged
Support) (Target is a Limit NOT to
be exceeded)
Administration SV0801:
Activity 1139 Environmental
Management (Lab);
1374 Regulate Industries &
Business; 1631 Regulatory
Compliance Support )
Engineering Services SV1701
(Activity: 1337 Project
Management)
Services provided directly to
citizen.
Wastewater Collection Measures FY19 Actual FY20 Actual FY21 Target FY22 Target
Services SV0204: DPU's Activity 1064 Collection | 6 6 <15 <15

wastewater collections system
is a series of pumps. Basins,
and pipes that collect sanitary
sewage from customer

System:
# of sanitary sewer dry
weather overflows

CITY OF RICHMOND, STRATEGIC ACTION PLAN 2021 m




Support)

Engineering Services SV1701
(Activity: 1337 Project
Management)

and flooding issues,
improve water quality
(# of projects
completed)

PUBLIC UTILITIES i
ACTION PLAN
accounts in the City of # of Emergency 911 575 1,148 <575 <575
Richmond and, on a wholesale | Sewer Unstop Calls
basis, from Henrico,
Chesterfield and Goochland
counties.
Engineering Services SV1701
(Activity: 1337 Project
Management)
Services provided directly to
citizen.
Stormwater Utility:
Storm Water Management Measures FY19 Actual FY20 Actual FY21 Target FY22 Target
SV1405: DPU's storm water 1409 Stormwater
management system is a series | Operations:
of basins, ditches, and pipes - # of Stormwater 3,027 1,187 < 3,000 < 3,000
that manage the storm water complaints
that runs off the properties of |-~ | F of outfall 40,035 80,041 80,000 80,000
city residents and business maintenance
owners. 09 - LF of pipe cleaning 21,295 37,685 40,000 40,000
Activities 14 t t
(Activities OrMWater I of catch basins 1,186 2,232 2,000 2,000
Operations ; 1410 Stormwater
. cleaned
Permits) # of catch basi 51 105 60 60
Administration SV0801 (1374 |~ 7 OFcatch basins
. . ) repaired due to
Regulate Industries & Business;
. structural damage
1631 Regulatory Compliance -
Decrease # of drainage N/A 13 10 10

CITY OF RICHMOND, STRATEGIC ACTION PLAN 2021 m




distribute natural gas to

customer accounts in the City
of Richmond, Henrico County,
northern Chesterfield County

Repairs per miles of
pipe

PUBLIC UTILITIES ACTION PLAN
Services provided directly to
citizen.
Infrastructure Management Measures FY19 Actual FY20 Actual FY21 Target FY22 Target
SV1503: The floodwall is a 1169 Floodwall: 100% 100% 100% 100%
series of levies, dikes, walls, Satisfactory rating for
and gates that protect the city | annual Army Corps of
from flooding of the James Engineers inspection
River, which is maintained,
operated, tested, and
inspected to assure full
functionality when activated.
(Activity 1169 Floodwall)
Administration SV0801 (1374
Regulate Industries & Business;
1631 Regulatory Compliance
Support)
Gas Utility:
Natural Gas Distribution Measures FY19 Actual FY20 Actual FY21 Target FY22 Target
SV0202: DPU Natural gas 1377 Repair Gas Leaks:
distribution system is a series
of gate stations, regulators - #of Grade | Leaks 8 251 0 0
stations and pipes that ~ #ofGradell& L |0 0.17 <0.81 <0.81
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PUBLIC UTILITIES ACTION PLAN
and portions of Hanover 1471 Utility 6 11.1 >22.7 >22.7
County. Construction

Inspections:

(Activities: 1254 Mains & - Miiles of cast iron
Services; 1375 Gate Stations & gas main renewed
Regulators; 1177 Corrosion;
1377 Repair Gas Leaks; 1421
Surveying; 1471 Utility
Construction Inspections)
Services provided directly to
citizen.
Natural Gas Marketing Measures FY19 Actual FY20 Actual FY21 Target FY22 Target
SV0205: Sales and marketing Activity 1259 Marketing: | 724 1,851 >738 >738
of new natural gas service to - Increase in overall
citizens in Richmond, Henrico, system load factor
parts of northern Chesterfield, by 1% by increase in
and parts of Henrico. Retain gas permits
existing customers through
continuous sales and marketing
of gas benefits to homeowners,
businesses, industries, builders,
developers and HVAC firms.
Engineering Services SV1701.: Measures FY19 Actual FY20 Actual FY21 Target FY22 Target
Provide engineering, 1337 Project 1 6 <5 <5
construction management and | Management:

project management services
to the Utility

- Compliance with
SCC (# of Notices of
Investigations)

CITY OF RICHMOND, STRATEGIC ACTION PLAN 2021 m




PUBLIC UTILITIES ACTION PLAN
(Activities: 1118 Drafting; 1137
Engineering of Capital Projects;
1337 Project Management)
MISS Utility SV0201: Involves | Measures FY19 Actual FY20 Actual FY21 Target FY22 Target
the marking of the horizontal 1270 Miss Utility - All 44 49 <100 <100
location of DPU's buried Utilities:
underground facilities so that - Underground Gas
excavators do not damage Damage (Less than 1
those facilities during damage per
excavation. thousand tickets)
Electric (Street lighting) Utility:
Street lighting SV2211.: Measures FY19 Actual FY20 Actual FY21 Target FY22 Target
Provide emergency response to | 1379 Repair/Replace 82% 92% > 82% > 82%
general public incidents in Streetlight:

support of police and fire
vehicular incidents resulting in
damage to lights, poles, wires,
etc.; respond to weather
related events that cause
damage to lighting electric
distribution infrastructure.

(Activities: 1514 Street
lighting; 1355 Purchase Power;
1455 Trim Trees; 1379
Repair/Replace Streetlight;
1380 Repair/Replace Poles;

- # of streetlight
repairs completed
out of total
requested
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PUBLIC UTILITIES

STRATEGIC
ACTION PLAN

1488 City Electricians)

(Engineering Services SV1701:
Activity 1337 Project
Management)

Services provided directly to
citizen.

Additional DPU Services

DPU Customer Service:

Call Center SV0301: Manage
all aspects of call center
activities such as responding to
all customer inquiries for
information or service requests
including service
establishment, disconnection,
and restoration; provide
general information about
accounts, billing, and
payments; respond to billing
disputes; initiate high bill
investigations; adjust customer
billings; negotiate payment
arrangement; initiate
responses to emergency
situations as well as customer
payment requests by phone;
transfer calls to other City

Measures

FY19 Actual

FY20 Actual

FY21 Target

FY22 Target

Activity 1038 Call Center

Operations:

- Customer Service
(75% of customer
service calls
responded to within
60 seconds)

42.20%

43.75%

>75%

>75%
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PUBLIC UTILITIES

STRATEGIC
ACTION PLAN

departments as appropriate.
Administration SV0801 (1096
DPU Customer Services Admin)

Services provided directly to
citizen.

Billing & Collections SV0904:
Billing and collection of all local
taxes and other revenues for
City government

Activities: 1090 Revenue
Recovery; 1097 Customer
Billing)

Administration SV0801 (1096
DPU Customer Services Admin)

Services provided directly to
citizen.

Measures

FY19 Actual

FY20 Actual

FY21 Target

FY22 Target

1097 Customer Billing:

e Estimated Bills

N/A

92,650

< 100,000

< 100,000

Utility Field Operations

Measures

FY19 Actual

FY20 Actual

FY21 Target

FY22 Target
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PUBLIC UTILITIES

STRATEGIC
ACTION PLAN

SV0203: DPU's utility field
operations complete utility
service requests initiated by
customers, citizens or other
agencies. These requests
include initiation of new
service, canceling existing
service, and response to gas or
water leaks. (Activities: 1068
Commercial Meter Shop; 1155
Field & New Services; 1252
Logistic Center; 1267 Meter
Reading)

Administration SV0801 (1096
DPU Customer Services Admin)
Services provided directly to
citizen.

1252 Logistics Center:

- Emergencies
responded to within
30 min

86.20%

89.5%

< 90%

< 90%

DPU Services:

Administration SV0801:
Provide leadership and support
for utility and for day-to-day
operations (Activity 1178
General Admin & Support —
Director’s Office)

Facility Management SV2006:
1033 Building Maintenance

1190 Grounds Maintenance

Measures

FY19 Actual

FY20 Actual

FY21 Target

FY22 Target

1161 Financial
Operations: Bond Rating
(Maintain a minimum
AA2)

AA

AA

(AA+ by
Moody’s; AA
by Fitch; AA by
S&P)

AA

AA+

Grounds Management SV2002:

1161 Financial
Operations: Cash
Reserves (Track
reserves)

270

Not available
until
September

230 days

230 days
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PUBLIC UTILITIES ACTION PLAN

Homeland Security SV2206: 1337 Project 1 1 >5 >4
Activity 1204 Homeland Management (EAM):

Security — All utilities Improve understanding

Financial Management of assets (# of master

SV0908: 1161 Financial plan updates and

Operations; 1268 MIS Office condition assessments)

(SV1011 Management
Information Systems)
Engineering Services SV1701:
1458 Development Services;
1337 Project Management
(EAM); 1118 Drafting
(EAM/GIS))

Human Resource Management
SV0806: Activity 1209 Human
Resources — Administrative
Services

Public Info & Media Relations
SV2103: Activity 1070
Communications & Marketing
Warehouse SV2008: 1466
Warehouse

ISSUES & EMERGING TRENDS
e Providing adequate staffing levels for core functions and training and support for employees especially in the area of
specialty skills
e Addressing internal management and human resources issues to improve workplace climate and employee morale
e Increasing transparency in fee structures while working to reduce the burden of utility and other payment on vulnerable low-

income households
e Working with 0% rate increases in challenging economic times
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PUBLIC UTILITIES ACTION PLAN

Continuing with Teleworking during extended period of the 2020 COVID-19 pandemic

Improving responsiveness to citizen requests for service

Improved communication with residents

Prioritization of centralized City resources to DPU projects and programs
Addressing long-term needs regarding fleet, equipment, and infrastructure
Compliance with new and changed regulatory mandates

Organizational capacity to embrace and sustain an innovative culture

CITY OF RICHMOND, STRATEGIC ACTION PLAN 2021 m




PUBLIC UTILITIES

STRATEGIC
ACTION PLAN
Calvin Farr
of Public Utilities
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PUBLIC UTILITIES-OFFICE OF SUSTAINABILITY ACTION PLAN

GENERAL OVERVIEW

CITYWIDE STRATEGIC PRIORITIES IMPACTED

3. Vibrant, Inclusive, & Mobile Communities 4. Public Safety, Health, & Wellness 5. Efficient & High Quality Service
Delivery Choose an item. Choose an item.

PA3 Goal 1 - Improve livability by championing inclusion and diversity | PA3 OBJ 2 Improve livability to appeal to all ages

PA3 Goal 4 - Become climate-ready and resilient PA3 OBJ 5 Support all residents, including the elderly, disabled, and
other vulnerable populations

PA3 OBJ 6 Create opportunities for social and economic inclusion
PA3 OBJ 8 Promote a sustainable future for residents

PA3 OBJ 9 Improve service delivery in underserved areas

PA4 Goal 3 - Ensure all phases of the Emergency Management Cycle PA4 OBJ 6 Enhance citywide emergency management (coordination,

are comprehensive and inclusive mitigation, planning, response, and recovery)

PA4 Goal 4 - Promote the well-being of children and families PA4 OBJ 7 Promote a healthier community through programs,
education, and outreach

PAS5 Goal 1 - Provide customer-focused, efficient, and high quality PAS5 OBJ 1 Provide services in an easy, accessible, consistent and

public service delivery timely way

PAS5 Goal 3 - Work collaboratively with partners to encourage PA5 OBJ 2 Improve performance and service delivery of City

innovative thinking and ensure responsible management of city departments and functions

resources PA5 OBJ 3 Improve the internal and external communication of City
operations and build a transparent government for City employees
and citizens

PAS5 OBJ 4 Achieve AAA bond rating
PAS5 OBJ 10 Publish annual reports of organizational and
departmental performance

GUIDING & GOVERNING DOCUMENTS SERVICE AREAS

e City Council Res. No. 2020-R024-Net Zero GHG Emissions e Climate Action (Reduce Greenhouse Gas Emissions )
e RVAgreen 2050 Climate Action Plan e Energy Conservation and Renewable Energy

e Richmond 300, RVA H20, other city plans, e Climate Resilience

e VA State Code & City Code provisions & SCC decisions e Racial Equity

e |PCC (Intergovernmental Panel on Climate Change) e Community Engagement

ORG CHART WEB LINKS TO INITIATIVES
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‘ Attached

MAJOR FY21 DEPT GOALS AND INITIATIVES

e https://www.rvagreen2050.com/
e https://twitter.com/rvagreen2050?lang=en

DEPT GOAL RELATES TO DEPT RELATES TO EXPECTED INITIATIVE(S) FY21 COMMENTS
CITYWIDE OBJECTIVE CITYWIDE OUTCOME BUDGET
GOAL OBJECTIVE
Promote Become Promote a Complete Net Conduct net zero = $212,774
equitable climate climate-ready  Develop sustainable Zero modeling; | greenhouse gas
action for a and resilient; RVAgreen future for Complete emissions
healthy and Promote the 2050, an residents; Understanding  modeling project
resilient well-being of equ;ty— . Promote a Community to identify
i i nter i I . .
Semene chllc.Jr.en ge .ce S health|er' Priorities Phase  potential actions
families; Work  integrated, community )
. e of RVAgreen to achieve Mayor
collaboratively = mitigation and  through ) )
. I 2050; Start Plan =~ & City Council
with partners climate programs,
toencourage  resilience plan  education, and Development goa.l O_f EE 22
innovative in conjunction  outreach; Phase of emissions by
ensure community livability to 2050 planning
responsible appeal to all process to
management ages; Improve develop
of city the internal strategies to
resources and external reduce
communication community-wide
of C'ty‘ greenhouse gas
operations and .
) emissions to net
build a
zero and help the
transparent .
community adapt
government )
for City jco local climate
employees and impacts of
citizens extreme heat,
precipitation,
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DEPT GOAL RELATES TO DEPT RELATES TO EXPECTED INITIATIVE(S) FY21 COMMENTS
CITYWIDE OBIJECTIVE CITYWIDE OUTCOME BUDGET
GOAL OBIJECTIVE
and flooding
Champion Improve Center equity Support all Number people = Design and $178,632
inclusivity and livability by in the residents, from frontline conduct the
diversity by championing  RVAgreen including the (impacted) RVAgreen 2050
centering equity  inclusionand 7050 Climate  elderly, communities planning process
in the RVAgreen diversity Action Plan disabled, and engaged; so it’s inclusive
2050 Climate process other Number pe.ople and accessible to
. vulnerable from frontline .
Action Plan . . residents of
populations; (impacted) .
process L frontline
Create communities .
opportunities serving in roles corT\munltles and
for socialand  during planning = residents
economic process traditionally
inclusion; under-
Improve represented in
service delivery city planning
in underserved efforts; Focus
areas outreach efforts
to engage
residents of
frontline
communities
Reduce Become Enhance city Promote a Complete Conduct $63,388
vulnerability to climate-ready  response to sustainable Climate Risk & downscaled
local climate and resilient; climate future for Vulnerability precipitation
impacts Promote the impacts residents; Assessment modeling;
well-being of Promote a Conduct climate
children and healthier risk assessment
families; community with Emergency
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DEPT GOAL

PUBLIC UTILITIES-OFFICE OF SUSTAINABILITY -

RELATES TO
CITYWIDE

DEPT
OBIJECTIVE

RELATES TO
CITYWIDE

EXPECTED
OUTCOME

Champion
climate action
within city
government

GOAL

Ensure all
phases of the
Emergency
Management
Cycle are

comprehensive

and inclusive

Become
climate-ready
and resilient;
Work
collaboratively
with partners
to encourage
innovative
thinking and
ensure
responsible
management
of city
resources

Enhance
energy
conservation
and renewable
energy
opportunities
for city
government

OBJECTIVE
through
programs,
education, and
outreach;
Enhance
citywide
emergency
management
(coordination,
mitigation,
planning,
response, and
recovery);
Achieve AAA
bond rating

Promote a
sustainable
future for
residents;
Improve
performance
and service
delivery of City
departments
and functions

Develop a
comprehensive
energy
management
policy to
include energy
efficiency and
renewable
energy
components

INITIATIVE(S) FY21 COMMENTS
BUDGET

Management

and other

departments

Collaborate with | $130,680
city departments
to develop a
comprehensive
energy
management
policy for city
facilities and
operations; work
with city
departments to
identify feasible
options for on-
site solar
installation and

CITY OF
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DEPT GOAL

Deliver efficient
and high quality
public services

PUBLIC UTILITIES-OFFICE OF SUSTAINABILITY

RELATES TO
CITYWIDE
GOAL

Provide
customer-
focused,
efficient, and
high quality
public service
delivery

DEPT
OBIJECTIVE

Create a
culture of
continuous
improvement,
transparency
and
accountability
to the public

RELATES TO
CITYWIDE
OBIJECTIVE

Provide
services in an
easy,
accessible,
consistent and
timely way;
Improve
performance
and service
delivery of City
departments
and functions;
Publish annual
reports of
organizational
and
departmental
performance

EXPECTED
OUTCOME

Publish
Greenhouse
Gas Emissions
Inventory to
measure and
report
municipal and
community
emissions;
Enhance
RVAgreen 2050
Climate Equity
Index

INITIATIVE(S) FY21 COMMENTS
BUDGET

off-site

renewable

energy purchase
=50% municipal
load; work with
city departments
on municipal
green fleet pilot
Use verified data
analysis
frameworks to
track, analyze
and report
publicly on
municipal and
community
greenhouse gas
emissions;
Perform city
climate reporting
for internal and
external
benchmarking
purposes (CDP,
ACEEE, etc.);
Create GIS-based
resources to
enhance equity,
mitigation and
climate resilience
initiatives

$122,640
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OVERVIEW OF FY21 ACCOMPLISHMENTS AND CRITICAL SERVICES AND PERFORMANCE TRENDS

Sustainability Measures FY19 Actual FY20 Actual FY21Target FY22 Target
Management Services
SV1406: Provide
oversight of all
sustainability initiatives
throughout the
organization; develop and
implement a community-
wide Sustainability as well
as Energy Plan

ISSUES & EMERGING TRENDS

. Organizational capacity to achieve goals with existing budget and resources
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PUBLIC WORKS

STRATEGIC ACTION
PLAN

PUBLIC WORKS DEPARTMENT OVERVIEW

The Department of Public Worksis organized into the following primary service units: Engineering
& Technical Services, Operations Management, Administration and Support Services and General
Services. Our primary responsibilities include providing services to the citizens of Richmond
related to transportation and cleanliness.

MISSION

The Department of Public Works' mission is to provide a clean, safe, and healthy environment.

VISION

The Department of Public Works will become the organizational leader in customer satisfaction
by improving communication, assuring organizational alignment and affecting positive change
while preserving our national accreditation.

MAYORAL PRIORITY AREA/S IMPACTED

e Public Safety, Health, & Wellness
e Efficient & High-Quality Service Delivery
e Vibrant, Inclusive, & Mobile Communities

e Economic Empowerment

COUNCIL FOCUS AREA/S IMPACTED

e 21st Century Richmond: Planned Growth, Economic Progress, and Affordable Housing
e Responsive, Accountable and Innovative Government

e Strategic Infrastructure Investment

AGENCY FISCAL SUMMARY - PUBLIC WORKS

I e ST FY 2018 FY 2019 FY 2020 FY 2021
Actual Actual Adopted Adopted
Personnel Services $9,942,012 $10,555,392 $11,346,165 $11,181,679
Operating 28,981,727 25,887,982 25,462,289 26,456,940
Total General Fund $38,923,739 $36,443,375 $36,808,454 $37,638,619
Special Fund 32,285,878 31,982,780 34,571,972 35,538,278
Internal Service Fund 16,974,326 18,226,721 17,803,201 19,025,163
Parking Enterprise Fund 14,435,222 11,242,904 19,493,770 19,390,825
Capital Improvement Plan 37,239,980 24,823,677 62,180,273 69,157,520
Total Agency Summary $139,859,145| $122,719,457 | $170,857,670| $180,750,405
Per Capita $616.34 $540.81 $752.95 $783.42
*Total Staffing 543.75 544.20 550.00 549.00
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GENERAL OVERVIEW
2. Economic Empowerment 3. Vibrant, Inclusive, & Mobile Communities 4. Public Safety, Health, & Wellness 5.
Efficient & High Quality Service Delivery
Promote and preserve sustainable infrastructure . e Increase sidewalks and bike lanes
e Improve partnership with regional partners
Invest in key public amenities and facilities. e Increase and develop public trails and access points to the James
River
Invest in livability, infrastructure and housing as part of a regional e Improve streets, alleys, and sidewalks
approach .
Promote a sustainable future for residents. o Develop walkable and transit accessible neighborhoods
Provide Safety . e Reduce vehicular injuries and fatalities — Vision Zero
e Manual on Uniform Traffic Control Devices e Roadway Management
e Environmental Protection Agency; Permits, and o Right-of-way Management
guidelines e Facility Management
e City Code of Ordinances e Grounds Management
e VDOT Road and Bridge Standards e Tree Maintenance
e City’s Right of Way Construction Manual o Bulk and Brush
e Virginia Work Area Protection Manual e Transportation Services
e OMB Circular 2 CFR parts 200 and 1201 o Infrastructure Management
e US DOT regulation o Leaf Collection
e FTA Circulars e Multimodal Transportation (Pedestrian, Bike, Transit, Port, Rail,
Park-N-Ride, Parking Management and Trails)
e Signals
e Signs
e Emergency Ops Coord (Snow Removal, Hurricane etc)
e Engineering Services
e Capital Imp Plan (CIP) Management
e Geographical Information System
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e Pavement Management
e Street Cleaning

e Curbside Recycling

o Graffitti Abatement

MAJOR FY2021 DEPARTMENT GOALS AND INITIATIVES

LEVELS OF SERVICE

The Department of Public Works is organized into the following primary service units: Engineering
& Technical Services, Operations Management, Administration & Support Services, Parking &
Mobility (General Services).

OBJECTIVES & INITIATIVES FOR FY2020 — 2022

DEPARTMENT-WIDE:

GOAL 1. Maintain APWA accreditation.

Objective 1:  Maintain status as an APWA Accredited Agency

Initiative 1. Complete review/revision of division/section operating procedures by January 31,
2021.
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Initiative 2: Review of self-assessment using Ninth Edition of APWA Management Practices
Manual completed by January 31, 2021.

Initiative 3: Revise FY2020 — 2022 Strategic Plan by January 31, 2021.

Initiative 4: Complete site visit by APWA Review Team by November 30, 2021.
GOAL 2: Build a safe and equitable transportation network for all users (2020 — 2030)

Objective 1: Ensure safe and healthy streets for users by 2030.

Objective 2: Provide multi-modal transportation to support
economic development (on-going)

GOAL 3: Build a reliable and sustainable transportation network for all users

Objective 1: Ensure streets, bridges, and safety assets are well
maintained (on-going)

Objective 2:  Expand the Richmond Signal System by 2022

Objective 3: Enhance transportation connectivity and provide
access to different mode of transportation by 2020
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Objective 4: Implement improved parking management
strategies

Initiative 1. Implement a contract with Parking Management Software provider by FY 2020.

Initiative 2: Ensure all parking facilities are upgraded and include Parking Access system by
2021.

Initiative 3: Develop rideshare waiting areas and drop off zones throughout downtown by
2022.

GOAL 4: Manage and enhance Work-in-Street Permit (WISP) Program

Objective 1: Minimize impacts to the public right-of-way by FY
2021

GOAL 5: Promote a clean, safe, and healthy evironment

Objective 1:  Continue to improve the departments
services provided (review annually)

Objective 2:  Promote recycling and sustainability
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(on-going annually)

ENGINEERING AND TECHNICAL SERVICES:
Objective 1: Ensure safe and healthy streets for users by 2030.
Initiative 1: Implement the Vision Zero Action Plan by 2020.

Initiative 2: Prioritize resources on the High Injury Street Network by seeking transportation
resources to improve the safety record of the High Injury Street Network (on-going)

Initiative 3. Ensure a comprehensive bike network by 2030.
Initiative 4. Design and construct bike infrastructure by implementing the Richmond Bike
Master Plan 2022.

Initiative 5: Ensure a comprehensive sidewalk network by seeking funding resources to install
two miles of NEW sidewalks by 2030.

Objective 2: Ensure streets, bridges, and safety assets are well maintained.

Initiative 1. Implement number of 320 Moving Lane Miles of paving (Fiscal Year 2020).
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Initiative 2: Seek funding resources to improve 80% of city maintained lane miles to good or
better pavement condition by 2025.

Initiative 3: Obtain 2% decrease in FY 2020 (to 10%) in structurally deficient (SD)
bridges/culverts.

Initiative 4. Seek funding resources to improve 94% of city maintained bridges and structures
to no structural deficiency by 2025.

Initiative 5: Implement three miles of sidewalk improvements by 2021.
Initiative 7: Seek funding to improve sidewalks citywide (on-going).

Objective 3: Seek transportation resources to improve 80% of traffic regulatory and warning
signs, pavement markings, and traffic control signals to be within life cycle recommendations
by 2030.

Objective 4: Expand the Richmond Signal System
Initiative 1: Implement Richmond Signal System Phase Ill and IV by 2021.

Initiative 2: Implement Centralized Transit Signal Priority and Emergency Vehicle
Preemption by 2022,
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Objective 5: Enhance transportation connectivity and provide access to different mode of
transportation

Initiative 1: Identify potential locations by FY 2020.

Initiative 2: Work with Greater Richmond Transit Authority (GRTC) to continue the upward
trend of transit trips (on-going).

Objective 6: Minimize impacts to the public right-of-way.
Initiative 1. Implement Work in Streets Permit (WISP) Inspection by FY 2020.
Objective 7: Improve WISP Review

Initiative 1: Implement/Enhance development of WISP Review (EnerGov) Work in Streets
Permits review by FY 2021.

PARKING AND MOBILITY (GENERAL SERVICES):

Objective 1: Improve Parking Operational Efficiencies

Initiative 1: Analyze technology needs in order to reduce cost by June 1, 2020.
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Initiative 2: ldentify equipment necessary for implementation of technology upgrades by September 30,
2020.

Initiative 3: Purchase and install equipment by August 31, 2021.

Initiative 4: Issue and award RFP for Parking Operations Contract by October 31, 2020.
Objective 2: Increase enforcement

Initiative 1: Expand enforcement areas by January 1, 2021.

Initiative 2: Increase hours and/or add Saturday enforcement by March 1, 2021.

Initiative 3: Re-convene the Parking Advisory Committee to determine enforcement needs in the City’s
commercial corridors by October 31, 2020.

Initiative 4: Reduce fatalities through enforcement of Vision Zero initiatives by July 31, 2020.

Initiative 5: Reassess curb management strategies by July 31, 2020.
Objective 3: Expand the Residential Permit Program

Initiative 1: Host a meeting to determine civic and neighborhood association’s interest in creating a
Residential Permit Program by October 31, 2020.

Initiative 2: Create Residential Permit Programs by March 31, 2021.
Objective 4: Create a Public Data Base for Towing Information
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Initiative 1: Identify tow locator software in conjunction with City’s Towing Contractor, Tow
Board and the Department of Emergency Communications by August 31, 2020.

Initiative 2: Purchase and implement software by October 31, 2020

Objective 5: Diversify mobile payment applications

Initiative 1: Issue and award RFP for Citation Management Software and Multiple payment
applications by August 31, 2020.

Initiative 2: Implementation of multiple mobile payment applications by January 31, 2021.
Objective 6: Create legislation to charge user for credit card fees

Initiative 1: Develop criteria for charging users for credit card fees by June 30, 2020.
Initiative 2: Adopt legislation and implement by September 30, 2020.

Objective 7: Develop a Multimodal Transportation Center

Initiative 1: Develop a City of Richmond Multimodal Transportation Strategic/Marketing Plan by September
30, 2020.

Initiative 2: Implement a multimodal transportation marketing plan by November 30, 2020.

Initiative 3: Coordinate regional multi-modal transportation approaches with regional partners by June 30,
2020.
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Initiative 4: Enhance Multimodal Transportation on DPW'’s website by September 30, 2020.

Initiative 5: Renovate and market the Seaboard Building as a Multimodal Transportation Center by June
30, 2022.

Objective 8: Promote RVA BikeShare Program.
Initiative 1: Obtain approval of the RVA Bike Share Sponsorship Agreement by June 30, 2020.
Initiative 2: Develop a RVA BikeShare marketing and sponsorship plan by July 31, 2020.

Objective 9: Promote Main Street Station Venues

Initiative 1: Develop and implement an event marketing plan and website by June 30, 2020.

Initiative 2: Develop a long-term strategic plan for the 1% Floor Shed venue by December 31, 2020.

FACILITIES MANAGEMENT DIVISION:

Objective 1: Expand the Sustainable Environment by Promoting Sustainable Facility
Management

Initiative 1: Align Division operations with the City Sustainability Plan (on-going).

Initiative 2: Maintain a full green cleaning program (review/revise annually).
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Initiative 3: Obtain a Pest Management Contract that incorporates Integrated Pest
Management practices (on-going).

Objective 2: Improve Facility Service Delivery to Customer

Initiative 1. Continue emphasis on preventative maintenance to
lengthen equipment life and prevent corrective maintenance (on-

going).

Initiative 2: Maintain an effective and robust work order
communication center (on-going).

Initiative 3: Be proactive in responding to customer needs (on-
going).

Objective 3: Improve Quality of Life by Establishing a Proactive Customer Service Program

Initiative 1. Utilize the new technology, Facility Dude, to enhance communication, reporting,
and service delivery (on-going).

Initiative 2: Establish levels of service for maintenance and custodial services and
communicate those service levels to all customers (On-going).
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Objective 4: Invest in Infrastructure by Maximizing Asset Utilization

Initiative 1. Maintain robust inventory of equipment to facilitate budget planning and repair
needs (on-going)

Initiative 2: Adopt best practices in capital planning, including regular facility condition
assessments, to better budget for capital needs (annually).
Objective 5: Invest in Infrastructure by Maximizing Employee Productivity

Initiative 1: Enable employees through proper training and resources (on-going).

Initiative 2: Communicate to all Division employees how they contribute to DPW’s mission
(on-going).

Objective 6: Improve Operational Efficiencies by Streamlining and Simplifying Processes

Initiative 1. Document, critically evaluate, and formalize key workflow processes (annually ).

Initiative 2. Conduct review and revision of Standard Operating Procedures at least
biannually.

SECURITY:
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Objective 1:  Develop security protocol for entering/exiting City of Richmond facilities
where high pedestrian traffic is normal

Initiative 1. Develop entrance / exit security plan for City Hall. (on-going)
Initiative 2: Develop security plan for City Council chambers. (on-going)

Initiative 3: Develop training program for all City of Richmond security personnel — to
include qualification courses and recurring qualification requirements for training (i.e., CPR,

self-defense, passive observation techniques, etc.) — on-going

Objective 2:  Develop facility security protocol for all facilities for which the Department of
Public Works is responsible

Initiative 1: Develop entrance / exit security plan for all DPW facilities. (on-going)

Initiative 2: Complete and implement standard operating procedure for security operations
within each City of Richmond facility. (on-going)

Initiative 3: Develop and ensure dissemination of passive and active security measures to be
taken by City of Richmond personnel in the event of an emergency. (on-going)
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Initiative 4. Develop passive security assessment tool to provide regular check-ups for staff at
City of Richmond facilities on security actions in the event of an emergency. (on-going)

OPERATIONS MANAGEMENT:

Objective 1:  Continue to improve the departments to promote a clean, safe, and
healthy environment.

Initiative 1: Increase recycling tonnage 5% collected by FY 2022.

Initiative 2: Identify and cite violators of the accumulation code to make citizens aware of
their responsibilities (on-going)

Initiative 3: Implement a plan of action to reduce the number of outstanding sidewalk requests
that are assigned to Operations and Maintenance and reduce the number by 50% by 2022.

Objective 2:  Increase Efficiencies

Initiative 1. Deploy Cityworks as primary service request/data collection analysis system

throughout the division
Action: Each division is to identify those processes where
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CityWorks can enhance delivery through the accessibility of an up-to-date, web-based system,
which allows on-call reporting, service request tracking via desktop/dashboard functionality,
and internal statistical and trend analysis.

Initiative 2: Conduct process flows for all services within

each division/section in the Operations.

Action: Review all services provided for opportunities to create efficiencies in the delivery of
each and to compare each service / operation to existing policies, practices and procedures.
This process should be undertaken at a minimum, once every four (4) years compare
organizational practices to industry standards, and each time a change is implemented /
instituted in a process / service — that process / service should be flowed to review all aspects
and to ascertain consistency in purpose and objective for which the service was instituted.

Objective 3: Develop Integrated Solid Waste Strategy

Initiative 1. Work with CVWMA and other jurisdictions to develop a long range solid waste
management plan.

Initiative 2: Continue to monitor and explore recycling trends and strategies in order to
develop a recycling approach that is sustainable and does not adversely impact the city’s
budget (by 2023).

Initiative 3: Develop system to accurately capture all Waste Management Transfer Station
transactions for which the City of Richmond Solid Waste operation is billed. The system
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should be able to feed directly into CityWorks software, or be compatible and accessible by
CityWorks software. This system should be able to provide a daily accrual of all tickets
accumulated by Waste Management for billing purposes to the City of Richmond Solid Waste
section. The system must be capable of providing “end of month” roll up of all transactions
with each type of transaction identified (i.e. refuse collection, bulk & brush collection, or
residential drop-off) and grouped (by 2022).

Objective 4:  Implement Enhanced Tree Maintenance Program

Initiative 1: Implement tree inventory program to assess one-fifth of the City*s trees annually
over five year period by 3" quarter FY22 (January 2022).

Initiative 2: Maintain 1,188 trees internally and support
maintenance of 800 trees by City"s Tree Stewards by 4™
quarter FY22 (June 2022).

Initiative 3: Assign field computers to Urban Forestry for field use by 3" quarter FY 21
(January — March 2021)

Initiative 4: Increase the City*s Urban Tree Canopy (UTC) from 60% to 68% in 5 years.

Objective 5:  Improve Infrastructure Maintenance Programs
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Initiative 1. Improve 6 miles of 5-foot wide sidewalks for FY21.

Initiative 2: Support corridor revitalization throughout the city by providing enhanced
cleaning and beautification activity(ies) to designated Gateways annually by November 1 of

each year.

Initiative 3: Develop annual street assessment program to review one-fifth (1/5) of all city
streets for completion of full inventory of city streets once every five years by 3" quarter FY22
(January — March 2022).

Initiative 4. Restore Street Sweeping program to full operational capability (sweep 25,000
lane miles of city streets) by 4™ quarter FY23 (April — June 2023).

ADMINISTRATIVE SUPPORT SERVICES/FLEET:

Objective 1: Improve Contract Management

Initiative 1: Manage internal tracking system to allow divisions / sections to submit renewals
90 - 120 days (3 to 4 months) before contract expiration. (On-going)

Initiative 2: Manage reporting system to monitor existing contracts for renewal tracking. (on-
going)
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Initiative 3: Manage process flow to depict review/renewal process for existing contracts. (on-
going)

Initiative 4. Monitor operating procedure for contract review/ renewal process.
Initiative 5: Conduct review and revision of SOPS (at least biannually).

Objective 2:  Provide monthly budget expenditure / remaining balance report for director
and divisions/sections review of expenditures and balance on-hand.

Initiative 1: Provide director and each division deputy director a monthly roll up of
expenditures and balance on hand each month by date/time set forth by director. (on-going)

Initiative 2: Provide director and each division deputy director a monthly forecast analyses for
remaining fiscal year based on expenditures history. (on-going)

Initiative 3: Conduct review and revision of SOPs (at least biannually).
Objective 4:  Development Employee Empowerment Program
Initiative 1: Manage cross-training program to encourage employee development and career

progression through the acquisition of skills, knowledge and abilities to enable team members
to compete for opportunities within the organization as they emerge. (on-going)
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Initiative 2: Manage supervisor training program to improve front line, mid-level and upper
level leadership skills throughout department. (as needed)

Initiative 3: Monitor certification programs within each division to enhance employee
marketability and ability to progress within the organization. (on-going)

Objective 5: Periodically review communication cascading strategies

Initiative 1: Maintain internal communications systems to ensure the timely sharing of
information from bottom-to-top and horizontally throughout the organization. (on-going)

Objective 6: Optimize Fleet Operations Citywide

Initiative 1: Continue development of M5 system to provide weekly status report of all
service requests received and completed. (Complete review by August 2020)

Initiative 2: Develop and implement service system which assesses each piece of equipment
that is turned in for service repair and informs all customers of anticipated completion and pick

up time for the unit. (Complete update by July 2020)

Initiative 3: Develop and employ preventive maintenance program for city equipment by 1st
quarter FY2021 (July — September 2020)
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Initiative 4. Work with DIT to develop and implement citywide protocol for deployment of
Automated Vehicle Locator (AVL) in all newly acquired Fleet vehicles. (Review and update
by September 2020)

Initiative 5: Work with DIT to monitor current AVL pilot in Engineering Division to assess
effectiveness against performance targets developed. (Review/update by September 2020)

Initiative 6: Conduct review and revision of SOPs at least biannually. (Complete
review/updates by October 2020)

Initiative 7: Maintain emergency services readiness rating over 80% for each agency (Review
annually by July 30)

Initiative 8: Maintain “right fleet size” by reviewing yearly underutilized report. (Complete by
January of each year)

Initiative 9: Maintain fleet inventory, review yearly inventory. (Complete by January of each
year)
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PLAN

OVERVIEW OF ACCOMPLISHMENTS, CRITICAL SERVICES, AND PERFORMANCE TRENDS

Goal 1 - Build a safe and equitable transportation
network for all users.

Service — Engineering Services SV1701 and
Infrastructure Management SV1503: Plan, Design and
Construct CIP Projects including sidewalks, bike infra,
Paving and other Transportation related Imp.
Activities: Transportation Services (1448); Planning
(1311); Pre-design (1109); Design (1109); Construct
(1081)

Measures PR or AR? | FY18 FY19 FY20 FY21
Actual Actual Actual Target

Number killed or PR 193 193 Pending | O

seriously injured on

city streets and

interstate system.

Number of miles of PR 24 33 Pending | 50+

bike infrastructure

Number of miles of PR 7.88 1.7 Pending | 1.7

sidewalks improved
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System — (1440)

(1568)

Mapping (1422)
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Measures PR or AR? | FY18 FY19 FY20 FY21
Goal 2 — Build a reliable and sustainable Actual Actual Actual Target
transportation network for all users. Paving Miles (Moving | PR 93 81 Pending 60
Service: Pavement Management SV2508 - Traffic Lane Miles — MLM). (cip

$4.2Mil)

Service: Infrastructure Management SV1503 — Percentage of SD PR 12% (10 | 12% (10 | 10% (8 7% (6
Paving, Bridge, Sidewalk, Bike, Traffic assets Bridges bridges) | bridges) | bridges) bridges)
construction (various) Number of Traffic PR 400 400 450 480
Service: Signals SV2502—- Maintain Traffic Signal Control Signals

connected to the
Service: Traffic Signs SV2503 — Traffic Sign Maint Richmond Signal

System
Service: Right-of-way Management SV1506 — Right- Number of Traffic PR 0 54 54 450
of-way use and development (1387); Surveying and Control Signals with

Transit Signal Priority

and Emergency

Vehicle Preemption

WISP Permit to PR 1:460 1:460 1:350 1:275

inspector ratio

WISP Permits PR 1,842 2,000 2,000 2,100

Reviewed

WISPs with sidewalk PR 920 125 140

closures

WISPs with sidewalk PR 100 130

closures and

protected ped

pathways/detour
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Solid Waste Management SV1502, SV1504: Solid
Waste Management involves the overall
management of the city’s Bulk & Brush Program,
Curbside Recycling, Leaf Collection, Refuse collection

and overall management of the city’s Transfer Measures PR or AR? | FY18 FY19 FY20 Fy21
Station and East Richmond Road Convenience Actual Actual Actual Target
Center. Our goal is to reduce the amount of waste Refuse 276 Pending | 240
collected from residents and in turn increase the Collection
reusable or recycled materials collected. Program:

Tonnage

Roadway Maintenance SV2501.: this service involves

roadway maintenance and one of its core functions is Measures PRorAR? | FY18 FY19 FY20 FY21
to fill potholes. Roadway patching and pothole filling - Actual Actual Actua'\l Target
extends the life of the pavement until funds can be Potholes filled PR 25,623 Pending | 23,000

found to fully resurface or overlay. The goal is to
reduce the total number of potholes filled by
increasing the number of lane miles paved.

ISSUES & EMERGING TRENDS

e A safe systems approach is holistic and requires everyone to consider our street system in its entirety from infrastructure to
safety culture to policies. This multi-disciplined approach requires a multi-year effort focused on changing our built
environment to shift our safety culture through engineering, enforcement, education, and emergency response.
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Organization Structure FY 2020
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RICHMOND RETIREMENT SYSTEM ST ALY

RICHMOND RETIREMENT SYSTEM DEPARTMENT OVERVIEW

The Richmond Retirement System (RRS) was first established in 1945 by Richmond City Council
and reestablished by the acts of the Virginia General Assembly in 1998, 2005, and 2010. The
RRS administers the Defined Benefit and the Defined Contribution 401(a) plans for
approximately 10,000 members, retirees, and beneficiaries in accordance with provisions
outlined in both the Richmond City Charter (5B.01) and Chapter 22 of the City of Richmond.
One employer, the City of Richmond, and its component unit, the Richmond Behavioral Health
Authority, participate in the RRS on behalf of their employees.

MISSION

To deliver timely and effective communications and retirement services with integrity and
professionalism to the members of the Richmond Retirement System, its Board of Trustees, City
officials, Departments, and City Council.

VISION

Our vision is to be a recognized leader in pension fund management and administration; the standard by which
others measure their progress and success. Every employee of the Richmond Retirement System (RRS) displays a
devotion to maintaining excellence in public service and embraces the highest standards of excellence,
accountability, dependability and integrity. All participating employers, along with active, former, and vested
members, should take pride in knowing that the RRS provides the best retirement services available and is an
exemplary steward of their pension funds.

MAYORAL PRIORITY AREA/S IMPACTED

e Efficient & High-Quality Service Delivery
COUNCIL FOCUS AREA/S IMPACTED

e Strong Futures for Children, Adults, and Families
e Responsive, Accountable and Innovative Government

AGENCY FISCAL SUMMARY
Budget Summary FY 2018 FY 2019 FY 2020 FY 2021
Actual Actual Adopted Adopted
Personnel Services $881,411 $1,103,528 $1,221,993 $1,365,424
Operating 389,206 342,659 577,288 586,323
Total Retirement Fund $1,270,617 $1,446,186 $1,799,281 $1,951,747
Total Agency Summary $1,270,617| $1,446,186| $1,799,281| $1,951,747
Per Capita $5.60 $6.37 $7.93 $8.46
*Total Staffing 11.75 11.75 11.75 11.75
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RICHMOND RETIREMENT SYSTEM -

GENERAL OVERVIEW

CITYWIDE STRATEGIC PRIORITIES IMPACTED

5. Efficient & High Quality Service Delivery

CITYWIDE STRATEGIC GOALS IMPACTED CITYWIDE STRATEGIC OBJECTIVES IMPACTED
Provide customer focused, efficient, and high quality public service Provide services in an easy, accessible, consistent and timely way
delivery.

GUIDING & GOVERNING DOCUMENTS SERVICE AREAS
City Code Chapter 22 Customer Service
Overall Satisfaction
Cash Flow
Resolved Issues

MAJOR FY2021 DEPARTMENT GOALS AND INITIATIVES

DEPARTMENT RELATES DEPARTMENT RELATESTO EXPECTED INITIATIVE(S) PRor FY20 COMMENTS
GOAL TO OBIJECTIVE CITYWIDE OUTCOME AR?  BUDGET
CITYWIDE OBIJECTIVE
GOAL
Ensure that the Provide To mitigate Provide Secure liability  Protection
Board and IAC customer  legal risk services in insurance for
are adequately  focused, an easy, members
protected with  efficient, accessible,
Fiduciary and high consistent
insurance quality and timely
public way
service
delivery.
Continue to Provide To maintain Provide Acceptable Administration
manage the customer | aninvestment @ servicesin risk-adjusted and
investment focused, portfolio that | an easy, rates of return | responsibility
portfolio for efficient, maximizes accessible,
sustainability and high return rates consistent
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RICHMOND RETIREMENT SYSTEM -

DEPARTMENT RELATES DEPARTMENT RELATESTO EXPECTED INITIATIVE(S) PRor FY20 COMMENTS
GOAL TO OBIJECTIVE CITYWIDE OUTCOME AR? BUDGET
CITYWIDE OBIJECTIVE
GOAL
quality and timely
public way
service
delivery.
Ensure that key Provide To improve Provide Appropriate Effective
service customer  operational services in data security, operations
providers focused, effectiveness  an easy, privacy
provide efficient, accessible, protection, and
effective and and high consistent cash controls
economical quality and timely
guidance public way
service
delivery.
Continue to Provide To provide Provide Will be Responsibility
meet the city customer  timely and services in distributed and oversight
goals for timely  focused, accurate an easy, timely and
CAFR efficient, service accessible, accurately
submission and high consistent
quality and timely
public way
service
delivery.
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RICHMOND RETIREMENT SYSTEM TATEBLC ACTELS

OVERVIEW OF ACCOMPLISHMENTS, CRITICAL SERVICES, AND PERFORMANCE TRENDS

SV0912 Retirement Services: Administer retirement
plans for employees of the City of Richmond and
Richmond Behavioral Health Authority; govern and
invest assets to deliver retirement benefits.

Measures FY18 FY19 Actual | FY20 FY21
Actual Target Target
7% rate of 7.2% Not yet 7% 7%

return, as
measured over
time

determined

ISSUES & EMERGING TRENDS
e Demographic Trends

e Economic uncertainties
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RICHMOND RETIREMENT SYSTEM STRATEGIC ACTION

PLAN
RICHMOND RETIREMENT SYSTEM ORGANIZATION
Leo Griffin
Executive Director  18M00000010
Excglfil\,('c):r::si]j?:tﬂl:nior D Di (Vtac a;18tf\)f‘100000006
18M00000003 Rl rector
' |

Kimberly Penny ~ Kia Johnson
Controller 18MO0O0000009 Retirement Services Administrator

o 18M00000007

B Marr ket o Pam Massenburg -
Retirement Services Analyst Retirement Services Analyst PO e Tochaician 1SMUOIOOO0E
18M00000002 18M00000011 ministrati nician

| | _ I

Graham Smithson Felicia Hill Judith Nicholas Deborah Simmons
Retirement Services Analyst Retirement Services Specialist Retirement Services Specialist Retirement Services Analyst
18M00000008 18M00000001 18M00000012 18M00000013
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RICHMOND SHERIFF'S OFFICE = STRATEGIC ACTION

RICHMOND SHERRIFF’S OFFICE DEPARTMENT OVERVIEW

The Richmond City Sheriff’s Office (RCSO) operates and secures the Richmond City Justice Center
and all courthouses in the City, provides seamless inmate transport, and ensures the proficient
service of civil process. The office strives to maintain the highest level of safety and security at
these facilities through strict adherence to the Code of Virginia, Department of Corrections
(DOC) standards, and measures allowed by the City through its laws and ordinances. The RCSO
also provides assistance to other city departments with their security requirements.

MISSION

The Richmond City Sheriff's Office is responsible for maintaining a secure jail and a safe court
system along with seamless inmate transport and civil process to preserve public safety. We
remain committed to performing these duties with unsurpassed integrity and professionalism,
with progressive training that incorporates best practices and technology. While partnering
with the community, we strive to lower recidivism by providing faith-based and community-
based programming that empowers returning citizens to become productive members of
society.

VISION

Our tomorrow embraces a new standard of excellence in management, operations, and
customer service. Through extraordinary leadership, superior staff, and a willing and involved
community — lives will change for the better. Our values are:

J Preparing future leaders

J Engaging everyone in the process

. Optimizing our strengths

. Participating in collaborative team work

J Leading by example

. Embracing change in order to move forward

MAYORAL PRIORITY AREA/S IMPACTED

e Adult & Youth Education

e Public Safety, Health, & Wellness

e Efficient & High-Quality Service Delivery
e Vibrant, Inclusive, & Mobile Communities

COUNCIL FOCUS AREA/S IMPACTED

e Strong Futures for Children, Adults, and Families

e Safe Neighborhoods

e 21st Century Richmond: Planned Growth, Economic Progress, and Affordable Housing
e Responsive, Accountable and Innovative Government
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STRATEGIC ACTION

RICHMOND SHERIFF'S OFFICE PLAN

AGENCY FISCAL SUMMARY - RICHMOND SHERIFF'S OFFICE

Budget Summary FY 2018 FY 2019 FY 2020 FY 2021
Actual Actual Adopted Adopted
Personnel Services $25,734,776 $27,741,078 $27,290,837 $26,860,778
Operating 11,038,702 12,888,227 13,418,300 15,203,337
Total General Fund $36,773,478 $40,629,304 $40,709,137 $42,064,115
Special Fund 345,266 464,188 2,085,000 2,235,000
Total Agency Summary $37,118,744 | $41,093,492| $42,794,137 | $44,299,115
Per Capita $163.58 $181.09 $188.59 $192.00
*Total Staffing 461.93 466.00 466.00 466.00
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RICHMOND SHERIFF'S OFFICE STRATEGIC ACTION

PLAN
GENERAL OVERVIEW
Our tomorrow embraces a new standard of excellence in To maintain a secure jail and a safe court system along with
management, operations and customer service. Through seamless inmate transport and civil process to preserve public
extraordinary leadership, superior staff, and a willing and involved safety. We remain committed to performing these duties with
community — lives will change for the better. Our values are: unsurpassed integrity and professionalism, with progressive training
that incorporates best practices and technology. While partnering
Preparing future leaders with the community, we strive to lower recidivism by providing
Engaging everyone in the process faith-based and community-based programming that empower
Optimizing our strengths returning citizens to become productive members of society.
Participating in collaborative team work
Leading by example

Embracing change in order to move forward
CITYWIDE STRATEGIC PRIORITIES IMPACTED

4. Public Safety, Health, & Wellness 2. Economic Empowerment 5. Efficient & High Quality Service Delivery 1. Adult
and Youth Education 3. Vibrant, Inclusive, & Mobile Communities
Provide public safety service to create safe neighborhoods to Maintain and promote security at city facilities,
improve the lives of our residents courthouses, and the RCIC.
Provide a strong workforce pipeline of well-educated and highly- Provide job skills training
skilled individuals.
Provide efficient and high quality public service delivery. Increase Transparency and timeliness of information to the public.

Timely financial reporting.
Develop department strategic action plans that align with priorities.
Develop a comprehensive non-city funding (grant) strategy.

Encourage life-long learning. Increase knowledge of family care and parenting skills
Increase access to adult education and literacy.

ORG CHART SERVICE AREAS

Attach (see attached) e Internal Programs

e Community Custody
e Jail Operations
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RICHMOND SHERIFF'S OFFICE STRATEGIC ACTION

e Court Services
e Transportation
e Community Outreach

e Standard Operating Procedures (SOPs) are on file for e See below FY20 accomplishments and 2019 Annual
all sections and departments of the Richmond City Report
Sheriff’s Office.

2019-2020 ACCOMPLISHMENTS
Budget:

e The Budget & Finance Divisions continues to operate economically and prudently. Staff worked to
implement business practices to control costs and maintain the integrity and fiscal responsibility of staying
within our approved budget while still adhering to Department of Corrections (DOC) and the Auditor of
Public Accounts (APA) guidelines for operations.

e The Richmond City Sheriff’'s Office came in under budget in FY20 despite overtime not being fully budgeted
for the period.

e The Divisions received a 100% compliance from Clifton Larson Allen, LLP, Independent Auditor, on all the
Inmate Commissary accounts and General Fund accounts as well as a review of the Sheriff’s Office’s
separation of duties and internal controls.

e The Auditor of Public Accounts determined that we have maintained accurate accountability of the Civil
Process Account for 2019. The Finance Division satisfactorily passed the 2019 Petty Cash Audit conducted by
the City’s Revenue Accounting Manager.

Internal Programs
e Re -entry Services continues to expand its recruitment of residents (Security levels 6, 7 & 8) willing to
improve their life upon release. The Reentry Program increases the participants’ future marketability skills
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RICHMOND SHERIFF'S OFFICE STRATEGIC ACTION

for employment and provide transitional tools needed for a successful reintegration into society. The
program successfully rolled out the following components:
0 Ready-to-Work: learning about more ways to succeed upon release in the areas of workforce
development, life skills and ways to continue education
Case Planning & Housing
DMV-Driving record information
Birth Certificates
Federal Bonding Letter Program
Workforce: employment, education, training and career information
Probation & Parole: Home Plan and “Making it on Supervision Seminars
Re-entry Resource Fair
Family Reunification Seminars
Vocational Training: Job Training Certifications:

O OO0 OO O0OO0OO0oOOo

e Serv Safe (food industry)
e Culinary Arts

e Barbering

e Cosmetology

e Nail Technology

e (Carpentry

e Electrical
e OSHA
e HVAC
e Plumbing

e landscaping
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RICHMOND SHERIFF'S OFFICE STRATEGIC ACTION

Education

Re-entry Services has begun its recruitment of residents (All security levels) willing to improve their life upon release.
The Re-entry Program will increase the participants’ future marketability skills for employment and provide
transitional tools needed for a successful reintegration into society. The Re-entry Program supports the RCSO’s
commitment to residents being “Work Ready, Home Ready & Community Ready” upon their release.

Participant totals for the Resource Fair were 88 men and 22 women. Participant totals for Ready-To-Work 19 men and
22 women. Full & Part-Time Job placement numbers were 35 for men and 18 for women.

GED High School Equivalent

Open Minds Program: brings in college students from VCU. The course offerings vary every semester; however,
they include: Writing and Social Change, Gender Studies, African American Literature, Zen Buddhism and Creative
Writing. RCJC residents are held to the same standards as the VCU students and given the same assignments.
Rams in Recovery: has been having educational/recovery sessions geared toward our younger residents. The
session is an educational class on the history of recovery and addiction.

Educational Offerings:

e Mary Theobald’s Writing Workshop
e Richmond Story House

e High School Equivalency

e Special Education

e Education Release

Program Participation:

e GED Graduates: 4

e High School Equivalency: 62

e Richmond Story House: 43
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e Open Minds: 62

e Ms. Theobald’s Writing Class: 42

e Inside Out Dad: 51

e Current Events: 19

e Stronger Parents, Brighter Futures: 32

Jail Mental Health Program (JMHP)

e Treatment within the MHJPP is individualized, based on the assessment of each participant’s needs. Services
include

0 Ongoing treatment and case management services will be provided, if appropriate, following release

from RCJC

Voluntary participation in the MHJPP

Diagnostic assessment

Group & Individual therapy by licensed clinical staff, as well as, Peer-Led groups

Pro-social groups

Anger Management

Education support services

0 Individual case management

e Atotal of 121 residents were treated in the JIMHP (86 males and 35 females) in FY20. In-house services
included but were not limited to: ID and birth certificate acquisition, social security application, resume
drafting, Medicaid application, and case management.

e RCSO partners with other community agencies such as Richmond Behavioral Health Authority and OAR
(Opportunity Alliance Reentry) on the program. RBHA provided clinical diagnostic mental health assessments
in addition to 1 on 1 and group therapy sessions. OAR provided reentry services to include criminogenic risk
assessment and assistance in obtaining: housing, food, medication, clothing, hygiene supplies, health
benefits, and transportation.

O O O O o0 o
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G.R.A.C.E Program
e Growth through Recovery over Addiction with Counseling to Empower (G.R.A.C.E.) is an opportunity
afforded to the residents at RCSO. It is a voluntary substance abuse treatment program available to those
sincerely seeking a change. It is a change that comes with commitment, hard work and enthusiasm. Our
program staff assists residents in developing competencies through evidence-based programming. Our
primary goal is developing the whole person returning to society. The services provided are:
0 Men and Women Substance Abuse Therapeutic Communities

0 An average in-house stay is 90-days to 9 months
0 Case Management Monitoring
0 NA/AA Meetings
0 Weekly Community Speakers
0 DOC/RCSO Work Release
e Participant totals for all of calendar year 2019 included 508 men and 138 women

Grant Funding:
e U.S Department of Justice/Office of Justice Programs/Bureau of Justice Assistance 2nd Chance Act:
Innovations in Re-entry Initiative: Reducing Recidivism Through Systems Improvement: The Richmond City
Sheriff’s Office (RCSO) applied for and received funding in the amount of $500,000 to be used over 3 years.
The RCSO applied for this grant in 2018 and the funding covers planning, implementation, and execution of
programming. Due to programming delays caused by COVID-19, RCSO applied for and was granted a no-cost,
one year extension through 2022.
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This funding provides for technical resources and assistance necessary to identify assets and gaps in re-entry
systems. It also develops the capacities and partnerships with other justice agencies to provide services that
reduce recidivism, crime and improve public safety. The award funds the Richmond Retooled Re-entry
Program, which is a comprehensive plan that provides strategies for successful resident reintegration into
the community. The program will assess, identify and connect residents with resources and services specific
to their needs. The wrap-around services include education, employability /job training/and vocational skills,
financial literacy, health and human services, housing, and transportation. This will be accomplished through
collaborating and partnering with community agencies (local, state, and federal), faith-based ,families, the
criminal justice system, and workforce partners. Each resident will receive pre-release services while in the
Richmond City Justice Center in addition to post-release services provided by community partners. The
program had enrolled 72 residents in vocational training courses prior to the COVID-19 shutdown in March
2020. Since COVID-19 has halted the provision of vocational training services, RCSO continues to investigate
virtual learning opportunities in an effort to provide the resident participants with the resources needed to
produce a successful reentry outcome.

FY 2020 Jail Mental Health Program (MHJPP) The agency partnered with OAR and Richmond Behavioral
Health Authority (RBHA) again to apply for the MHJPP grant provided by the Virginia Department of Criminal
Justice Services. The RCSO was awarded a grant in the amount of $505,790. While COVID-19 has halted the
provision of services such as group therapy sessions, RCSO and its program partners continue to provide
valuable, virtual face-to-face therapy sessions and reentry services which have been well received by the
resident participants.

RCSO has applied or is in the process of applying for COVID-19 relief grant funding via federal, state, and
local channels. The RCSO was approved for approximately $114,000 in federal COVID-19 relief funding which
is pending receipt. This funding helps offset critical PPE, cleaning, and other related supplies necessary to
help combat the spread of the virus while keeping staff and inmates as safe as possible.
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Quality Control

e The RCSO made great strides in quality control. The Department of Information Technology produced the
first inmate web search engine for the Richmond City Sheriff’s Office (RCSO). This search allows the family to
get the information they request, such as, charges, bonds, and dates of incarceration. The PREA hotline, as
well as, the PREA channel has been developed for each dayroom.

e The Accreditation Department was instrumental in jail inspections, staying on task and keeping RCSO up to
standard. The Inmate Handbook has been recreated for all inmates to use as a Rule Guide, as well as,
developing all forms that need to be created for all sections. We have been instrumental in getting the
Agency Emergency Operations Command Center in full operations, as well as, submitting forms to the City of
Richmond which entails any damages or unusual occurrences that may have affected the agency financially
related to adverse weather. Accomplishments included:

(0]

O O0O0O0OO0OO0OO0OO0O0OO0OOo

Defensive tactics refresher lesson plan completed
RCSO Response Team and SORT Policy
PREA Hotline

Remove Obsolete Email Groups

RCSO News page and Facebook
Inmate Search Database

Proper disposal of surplus equipment
Replaced 10 cameras

Promotion board process

Database for Veteran Housing
Recruitment Tactics: FAST Signs

Shield Training
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Departmental Cross-Training

Conducted unannounced inspections of all areas

Assisted in the process of acquiring a new medical services contractor
Reviewed and updated all SOP’s for submission to the Sheriff

Dispersed the second quarter Life, Health and Safety Reviews (Red Books)

O O O OO

Human Resources/Recruiting/Training

The division’s accomplishments include:

Over 30 recruitment events/fairs
On target to complete three basic training academies
Deputies completed the following training:

Firearms = 241

First Aid =171
In-Service =123
VCIN/NCIC = 36
CIT=19

CIT Instructors =3

Glock Armorer =4

Gang Awareness =4

New Firearms Instructors =4
Correctional Supervisor Training = 1
Human Trafficking Training =7
Defensive Tactics Instructors = 4
Civilian Mental Health First Aid = 28
New Supervisor Training =41
General Instructor = 4
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J EOC Training =31

J ERB Belt =8

J Traffic Directions = 10

J Racial Diversity & Communication = 48

Community Outreach

In addition to participating in numerous community activities, events, and programs with various organizations, the RCSO
continued our two signature programs, Are You Okay and Project Lifesavers, as well as introduced the following new
signature community outreach programs:

e RCSO Community Partners Meetings

e RCSO Medication Disposal Unit

e RCSO Back to School Drive

e RCSO Career Day “Sheriff for a Day” Shadow Program

e RCSO Walk a Mile in Her Shoes Domestic Violence Symposium

e RCSO Trunk or Treat Youth Celebration

e RCSO Thanksgiving Holiday Gift Baskets to Are You Okay Residents
e RCSO No Child Without a Toy Drive

The Are You Okay Program had an average of 45 participants and the Project Lifesavers Program had an average of 32
participants.

MAJOR FY21 DEPT GOALS AND INITIATIVES

Exceptional execution of all areas of the RCSO will continue to be critical to the office. Plans and results for each
department are outlined in the RCSO Annual Report, which can be accessed on the website. Key initiatives and goals
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include:
¢ Inspections: The RCSO will meet 100% compliance of all external inspections related to the agency’s accreditation.

¢ Internal Programs: The RCSO will continue to provide programs to ensure those incarcerated are equipped to be
successful in the community and with their families upon release. This will be done by offering programming in
four (4) key areas:
0 Re-entry Services (to include vocation and education training)
0 Mental Health Services
0 Substance Abuse Services
0 Vocational Training

e Recruitment & Retention: RCSO continues to have unfilled deputy positions. The RCSO will continue to move

forward is recruitment and retention.

0 Increase salaries of staff members at entry-level deputy and supervisory positions to ensure the ability to
recruit, hire and retain officers to serve Richmond at the highest level of professionalism. Details of the RCSO
Recruitment & Retention plan and results are published in the RCSO Annual report, which is available on the
agency’s website.

e Training & Development: The RCSO will continue to execute a training program for all staff with an emphasis on
providing clear career track and promotion transparency for deputies.
0 In addition to individualized development plans, the RCSO will provide specific training for staff members to
communicate within the RCSO’s culturally diverse environment as well as with those who may be differently-
abled. RCSO will continue to have a comprehensive training program that will include diversity & inclusion
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training. Details of the RSCO training program and results are published in the RCSO Annual Report, which is
available on the agency’s website.
e Community Outreach: Continue to work to establish close ties with the community and respond to these needs with a focus
on youth, senior citizens, and individuals with special needs and disabilities. We will continue to partner and visit Richmond
Public Schools as well as continue two signature programs:

O Are You Okay? Program: RCSO’s “Are You Okay Program is designed to support the safety and well-being of senior
citizens in our city. Our mission is to help them overcome isolation, abuse and barriers that often occur when family
and support members are not readily available to care for them.

0 Project Lifesavers International: RCSO deputies place personalized radio transmitters on identified persons with
ARMD who may wander away from the safety of their homes. These transmitters assist caregivers and local
emergency agencies in locating those who cannot help themselves.

¢ Funding for Mission Critical Tools:

0 Acriticallyimmense focus is securing funding for a new software application to replace the antiquated Jail
Management System (JMS), which is the life line to our operations, which remains a priority of the office.

0 We will focus on securing funding for internal program as we approach the final year of the funding from the
grant: U.S Department of Justice/Office of Justice Programs/Bureau of Justice Assistance 2nd Chance Act:
Innovations in Re-entry Initiative: Reducing Recidivism Through Systems Improvement

0 We will continue to focus on programs and services provided to the inmate population to ensure readiness
of individuals in areas of re-entry, mental health, substance abuse and addiction, homelessness, workforce
development, education (academic and vocational), skills building, personal growth and development, family
mediation, parenting, restorative justice, life skills and entrepreneurship. We will also continue to work on
infrastructure improvement and funding sources to ensure the execution of services.
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As this era of change in the City of Richmond continues, we look forward to proficient relationships and partnerships with
different Richmond agencies and those of our neighboring jurisdictions in the Central Virginia region. We look forward to
working with Mayor Levar Stoney and his administration, the members of City Council, the Richmond Police Department,
Chief Melvin Carter and members of the Richmond Fire Department, the Richmond Ambulance Authority, as well as all
other leadership and servant leaders of the Central Virginia community. We look forward to serving the citizens of the City
of Richmond with integrity, accountability and excellence.

CITY OF RICHMOND, STRATEGIC ACTION PLAN 2021 m




RICHMOND SHERIFF'S OFFICE STRATEGIC ACTION

GOALS IMPACTED CITYWIDE STRATEGIC OBJECTIVES IMPACTED

Provide public safety service to create safe neighborhoods to O: Maintain and promote security at city facilities,
improve the lives of our residents. courthouses, and the RCIC.

I: Regularly train staff and review security.

PM: Number of security incidents/breaches by facility.

Provide a strong workforce pipeline of well-educated and highly- O: Increase the number of inmates per year participating in
skilled individuals. educational & vocational programming.
I: Provide job skills training and grants to those in corrections
programs.
PM: Number of inmates per year completing “job ready" training.
Provide efficient and high quality public service delivery. O: Increase Transparency and timeliness of information to
the public.

I: Improve the internal and external communication of government
operations (HS).

O: Create a Comprehensive Communications plan.

I: Provide a data request process.

I: Develop a Project Plan.

O: Timely financial reporting.

I: Refine and automate financial reporting using RAPIDS, business
Intelligence, and other systems.

PM: Percentage of quarterly and monthly finance reports completed
on time.

O: Develop department strategic action plans that align

with priorities.

I: Develop strategic communications plan.

PM: Number of community engagements.

O: Develop a comprehensive non-city funding (grant)

strategy.

I: Hire a grant coordinator.

PM: Increase in number of grant applications
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I: Develop execution rate monitoring system and review with leaders
PM: Percent execution of each grant to scope

Encourage life-long learning. O: Increase knowledge of family care and parenting skills.

I: Parenting skills development classes (HS).

PM: Number of inmates per year completing parenting skills training
O: Increase access to adult education and literacy (HS, S).

I: Facilitate correctional GED program.

PM: Number of inmates trained.

I: Develop engaging GED and Work Skill/Certification program.

PM: Number of GED certificates completed.

OVERVIEW OF CRITICAL SERVICES AND PERFORMANCE TRENDS-
The Richmond Sheriff’s Office publishes performance trends in the RCSO Annual Report, which is available on the website.
The departments and services within the Richmond City Sheriff’s Offices critical to addressing recidivism, crime prevention, public
safety, and deterrence are:
e Community Outreach: Community Outreach division works to establish close ties with the community and respond to these
needs.
0 Youth Deterrence Programs
O Are You Okay? Program
0 Project Life Saves Program

e Internal Programs & Re-entry Services: The Re-entry Program supports the RCSO’s commitment to residents being “Work
Ready, Home Ready & Community Ready” upon their release.
O Ready-to-Work: learning about more ways to succeed upon release in the areas of workforce development, life skills

and ways to continue education
0 Case Planning
O Housing

CITY OF RICHMOND, STRATEGIC ACTION PLAN 2021 SECTION 2-380




RICHMOND SHERIFF'S OFFICE STRATEGIC ACTION

DMV- Driving record information

Birth Certificates

Federal Bonding Letter Program

Workforce: employment, education, training and career information
Probation & Parole: Home Plan and “Making it on Supervision Seminars”
Vocational Training: Job Training Certifications:

Serv Safe (food industry)

Culinary Arts

Barbering

Cosmetology

Nail Technology

Carpentry

Electrical

OSHA

HVAC

Plumbing

Landscaping

Re-entry Resource Fair

Family Reunification Seminars

O OO0 O0OO0OO0OO0OO0OO0OO0OO0OOoOO0OO0OOoOO0oOOoOOoOoOo

Internal Programs & Re-entry Services
0 Education Services

= GED High School Equivalent

=  Open Minds Program: brings in college students from VCU. The course offerings vary every semester;
however, they include: Writing and Social Change, Gender Studies, African American Literature, Zen Buddhism
and Creative Writing. RCJC residents are held to the same standards as the VCU students and given the same
assignments.

= Rams in Recovery: has been having educational/recovery sessions geared toward our younger residents. The
session is an educational class on the history of recovery and addiction.
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O Mental Health Services: This program is a grant funded collaboration between RCSO, RBHA, and OAR of Richmond.
This service provides individuals with mental health and substance use treatment, as well as, clinical case
management re-entry services during their period of incarceration at RCJC.

0 G.R.A.C.E. (Addiction Recovery Program): This program is a grant funded collaboration between RCSO, RBHA, and OAR
of Richmond. This service provides individuals with mental health and substance use treatment, as well as, clinical
case management re-entry services during their period of incarceration at RCJC.

O Religious Services: The Chaplain Program provides opportunities for residents to voluntarily pursue their religious
beliefs and practices. The chaplain and volunteer chaplains provide additional services to all residents in the facility
regardless of their religious affiliation.

The departments within the Richmond City Sheriff’s Office critical to overall procedures, operations of the facilities and development
of the staff are:

Administrative Services
Alternative Sentencing
Booking — Intake & Release
Internal Affairs
Budget & Finance
Inmate Services
Jail Security
Property & Supply
Records & Classification
Hearings & Grievances
Court Services
0 Court Houses
0 Documents Served
0 Mental Health
0 Transportation
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e Training

Human Resources: The mission of the Human Resources Division is to identify and respond to the needs of RCSO workforce and the
communities we serve. This division upholds their mission by focusing on one of our most valuable assets — our employees.

0 Wellness

0 Financial Education

0 Educational Services and Partners

O Veteran V3 Program

ISSUES & EMERGING TRENDS

e Although the RCSO has closed its vacancy rate, staffing falls below mission critical levels and recruitment continues to be a high
priority. We currently have a vacancy of 65 sworn officers, which places demands on overtime expenses to staff all shifts
adequately for the safety of citizens, inmates, and staff in the Richmond City Justice Center and the courts.

e The salaries of the RCSO sworn officers continue to lag behind that of our peers in the Central Virginia region, which presents
a challenge in recruiting and retaining employees

e The current Jail Management System is antiquated. The RCSO needs funding for a new software application

e The RCSO continues to need funding for life-saving equipment such as ballistic and stab resistant vests, body cameras, and
scanners. This need has become especially important due to the recent civil unrest.

Recent social justice unrest, peaceful protests, and riot activity has had an impact on the RCSO and the need to have increased
security and surveillance of the Richmond City Justice Centers and the Court buildings. In addition, the RCSO has been leveraged
to assist RPD to address public safety concerns during the current clamant.
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SOCIAL SERVICES DEPARTMENT OVERVIEW

Richmond Department of Social Services (RDSS) is a state supervised, locally administered social
services department. The local department provides financial assistance, case management and
services to meet essential human needs. The overarching goal of the department is to increase
all participants' capacity to function independently and provide protection for abused and
neglected children, the aged, and the disabled. The Economic Support and Independence (ES&lI)
division focuses on promoting economic stability and independence for single adults and
families. The Children, Families, and Adults (CF&A) division focuses on ensuring that families
and children are safe and secure in their own homes, foster homes, and in the community.

MISSION

To improve the quality of life for all people of the City of Richmond by strengthening families
and individuals through prevention, intervention, and support services that foster self-
sufficiency and resilience.

VISION

Human Services: "One Richmond" is a thriving community where all citizens have access to
opportunities to build wealth and well-being throughout their lives.
Social Services: Vision 2023: Build to Last

MAYORAL PRIORITY AREA/S IMPACTED

e Public Safety, Health, & Wellness
e Efficient & High-Quality Service Delivery
e Vibrant, Inclusive, & Mobile Communities

COUNCIL FOCUS AREA/S IMPACTED

e Strong Futures for Children, Adults, and Families
e Safe Neighborhoods
e Responsive, Accountable and Innovative Government

AGENCY FISCAL SUMMARY - SOCIAL SERVICES DEPARTMENT OVERVIEW

Budget Summary FY 2018 FY 2019 FY 2020 FY 2021
Actual Actual Adopted Adopted
Personnel Services $25,464,084 | $24,422,155 $26,156,102 $24,942,870
Operating 29,442,902 25,726,821 31,169,270 29,304,645
Total General Fund $54,906,986 | $50,148,976 $57,325,372 $54,247,515
Special Fund 20,788,865 16,003,564 22,689,525 16,897,192
Total Agency Summary $75,695,851 | $66,152,540 | $80,014,897 | $71,144,707
Per Capita $333.58 $291.52 $352.61 $308.36
Total Staffing 496.32 498.80 496.30 488.30
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GENERAL OVERVIEW
4. Public Safety, Health, & Wellness 5. Efficient & High Quality Service Delivery 3. Vibrant, Inclusive, & Mobile
Communities Choose an item.
PA4 Goal 4 - Promote the well-being of children and families PA4 OBJ 9 Provide programs that focus on a safe and caring home for
a child
PA5 Goal 1 - Provide customer-focused, efficient, and high quality PA5 OBJ 5 Build a competitive workforce that is well trained, fairly-
public service delivery paid, and better equipped to provide quality public service and

increase City employees’ job satisfaction

PA5 Goal 4 - Maintain and improve technology infrastructure to PA5 OBIJ 6 Increase the use and effectiveness of technology to
benefit operations and service increase transparency and timeliness of information
GUIDING & GOVERNING DOCUMENTS SERVICE AREAS
e Title 22. Social Services. Agency 40 e Children, Families and Adult Services (CF&A)
e 22VAC40 e Economic Support and Independence (ES&lI)
e Virginia Department of Social Services Strategic Plan | ¢ Children Services Act (CSA)
2018-2020 e Finance and Administration

e RES. 2012-R119-128
e Social Services Vision 2023 Strategic Plan
ORG CHART WEB LINKS TO INITIATIVES
See Attached e https://www.dss.virginia.gov/about/mission plan/
e http://starnet/index.php?g=socialservices/about
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MAJOR FY21 DEPT GOALS AND INITIATIVES

DEPT GOAL

RELATES TO
CITYWIDE
GOAL

DEPT OBJECTIVE

RELATES TO
CITYWIDE
OBIJECTIVE

EXPECTED
OUTCOME

INITIATIVE(S)

FY21 BUDGET

COMMENTS

Maintain the
highest level of
customer
service.

Recruit,
cultivate and
retain a highly
skilled
engaged and
responsive
workforce
that embodies
the values of
the agency.

Promote the
well-being of
children and
families

Provide
customer-
focused,
efficient, and
high quality
public service
delivery

Improve the
timeliness,
responsiveness
and
consistency of
service
delivery to our
external and
internal
customers
(meet VDSS
requirements
regarding
timely
processing and
service deliver
to our clients).

Achieve staffing levels
necessary to
effectively manage
workloads.

Provide
programs
that focus
on a safe
and caring
home for a
child

Build a
competitive
workforce
that is well
trained,
fairly-paid,
and better
equipped to
provide
quality

Improve
safety, well-
being, and
permanency
outcomes for
children and
families
receiving
Child Welfare
Services by
achieving the
PIP goals.
Goal 87.5%

Reduction in
staff
turnover

Improve
timeliness of
initiating
investigations
of reports of
child
maltreatment
CFSR Children’s
Family Services
Review-
Program
Improvement
Plan.

Implement a
written plan to
recommend
promotional
steps within
direct service
classifications
for employees

$8,029,886.00

$5,260,031.00

This is a goal of the
Children Services Act
office in partnership
with DSS. The
funding represents
the city’s local share.
The funding is in
Cost Center 2702

This is
representative of
the work of DSS
Administration (HR,
Training, Policy and
Fraud Units). The
funding is found in
Cost Center 2701.

PR-Career
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SOCIAL SERVICES -

RELATES TO
CITYWIDE
GOAL

DEPT OBJECTIVE

RELATES TO
CITYWIDE
OBIJECTIVE

EXPECTED
OUTCOME

FY21 BUDGET

INITIATIVE(S)

COMMENTS

Improve
organizational
effectiveness
and outcomes
through
process and
technology.

Maintain the
highest level
of customer

service.

Maintain and

improve
technology

infrastructure

to benefit
operations
and service

Promote the
well-being of
children and
families

Enable the
organization to be
more mobile through
the use of enhanced
technology.

Improve the
timeliness,
responsiveness
and
consistency of
service
delivery to our
external and

public
service and
increase City
employees’
job
satisfaction

Increase the
use and
effectiveness
of
technology
to increase
transparency
and
timeliness of
information

Provide
programs
that focus
on a safe
and caring
home for a
child

Improved
accuracy of
document
upload and
proper
assignment
of
documents
to cases in
VaCMS;
reduced
need to re-
submit
documents
Improve
safety, well-
being, and
permanency
outcomes
for children
and families
receiving

Upgrade in $6,547,863.00
software

technology E-

tracker to

improve

assigning

applications in

rotation

Establish case  $2,692,628.00
practices and

implement the

use and

documentation

of safety

services

throughout the

Advancement
recommendation

The funding is in
Cost Center 2703,
the administrative
budget for Economic
Support and
Independence
Division (Benefits
Program).

PR
recommendations:
Caseloads
Strategic Planning

The funding is in
Cost Center 2708,
the administrative
budget for Children,
Families & Adults
Division (Services
Program
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DEPT GOAL RELATES TO DEPT OBJECTIVE RELATESTO EXPECTED INITIATIVE(S) FY21 BUDGET COMMENTS
CITYWIDE CITYWIDE OUTCOME
GOAL OBIJECTIVE
internal Child life of a child-
customers Welfare welfare case.
(meet VDSS Services by
requirements achieving
regarding the PIP
timely goals. Goal
processing and 77.9%

service deliver
to our clients).

OVERVIEW OF FY21 ACCOMPLISHMENTS AND CRITICAL SERVICES AND PERFORMANCE TRENDS

Economic Support and Independence Division Measures FY19 FY20 FY21 FY22
VDSS mandated priorities require local departments of social Actual | Actual | Target | Target
services perform eligibility (benefits) determination of Virginia's | ypss guidelines for
safety net programs for adults, children and families. The benefit
programs are designed to address those who are most in need.
SV2408 Eligibility Determination Services
Assists in identifying what services are available to clients during

timely processing
rate is 97% per 99.5% | 98.02% 97% 98%
month per program

the intake process—Medicaid, SNAP, TANF, VIEW, Child Care, area
Energy Assistance VDSS guidelines for
e Medical Assistance (Medicaid) Medicaid provides medical timely processing
care coverage for low-income individuals. There are rate is 97% per 98.1% | 95.59% 97% 97%
several Medical Assistance Programs offered in Virginia. month per program
Each program covers different groups of people and has area
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different eligibility requirements. When you applying for VDSS guidelines for
Medicaid, citizens are screened for all possible programs timely processing
based on age, income, financial resources and other
information.

e Supplemental Nutrition Assistance Program (SNAP) SNAP
formerly known as Food Stamps is available to eligible
Richmond residents to help low-income individuals and
families buy food and meet their nutritional needs. SNAP
is a federally administered program.

e (SV1203) Temporary Assistance to Needy Families (TANF)
TANF provide eligible families with monthly case payments
to meet their basic needs.

rate is 97% per
month per program
area

Economic Support and Independence Division
SV2408 Eligibility Determination Services (continued)
Assists in identifying what services are available to clients during
the intake process—Medicaid, SNAP, TANF, VIEW, Child Care,
Energy Assistance

e  (SV1203) Virginia Initiative for Employment not Welfare 100% | 99.4% 97% 97%
(VIEW) The VIEW program emphasizes personal
responsibility and assists individuals in attaining the goal of
self-sufficiency through job-readiness/job skills training,
child care assistance, transportation and assistance with
other work-related expenses.

e  (5V2404) Child Care Assistance This program provides child
daycare assistance for eligible families with children
attending center-based and home-based programs
licensed or registered with the Virginia Department of
Social Services.

e Energy Assistance Program (EAP) assists low-income
households in meeting their immediate home energy
needs

0 Fuel Assistance: helps eligible households with the
costs of heating their homes

0 Crisis Assistance: helps eligible households with
heating emergency situations, which cannot be
met by Fuel Assistance or other resources. This
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may include the cost to repair or replace heating
equipment

0 Cooling Assistance: helps eligible households with
the costs of cooling their homes. It covers the
purchase of fans, air conditioners; payment of
electric bill for cooling equipment and electric
utility security deposit

SV2409 Emergency and General Assistance is services that cannot
be provided through other means. General relief is targeted to
individuals and families that are ineligible for federal assistance, are
residents of the City of Richmond and are U.S. citizens or eligible
undocumented citizens. Depending on the circumstances,
customers may receive maintenance (multiple months) and or
emergency (one month only) assistance

Children, Families and Adults Division
VDSS mandated priorities require local departments of social
services balance the roles of providing effective intervention and
emphasizing personal responsibility while ensuring safety, stability,
permanency and well-being for the most vulnerable of the
Commonwealth's population.
SV2401 Adoption Services provides a full range of case
management services to children committed to the Department’s
custody so that permanency through adoption is achieved

SV2405 Children’s Protective Services (CPS) The investigation and
assessment of alleged child abuse and neglect of children under 18
years of age so that further abuse and neglect is prevented.

SV2413 Foster Care Services coordinate treatment and community
resources for foster children to ensure beneficial placement so that
children may obtain permanency within established guidelines; pre
and in-service training, recruitment, support, approval and
maintenance of foster/adoption parents in order to provide
children in foster care with safe, nurturing and stable family-based
placement and permanency

Measures

FY19
Actual

FY20
Actual

Fy21
Target

FY22
Target

Increase the number
of family partnership
meetings by 5%

98%

98%

98%

98%

VDSS guidelines for a
Youth Discharged to
Permanency

50%

50%

50%

50%

Increase the number
of dispositions made
for APS
investigations within
the 45 day
timeframe by 5%

95%

95%

95%

95%

CiTy oF RICHMOND, STRATEGIC ACTION PLAN 2021 m




SOCIAL SERVICES STRATEGIC ACTION

SV2410 Family Focused/Prevention Services are supportive services
and interventions designed to help families alleviate crisis that
might lead to out-of-home placements of children because of
abuse, neglect or parental inability to care for their children

SV2402 Adult Services and Adult Protective Services provides
supportive services and interventions to eligible adults. Timely and
accurate investigations of reports of abuse, neglect, or exploitation
of adults, age 18 or older, so that the safety and health of adults in
the community are protected.

SV801 Administration and Support Services These service primarily | Measures FY19 FY20 FY21 FY22
involve efforts to improve organizational efficiency and service Actual | Actual | Target | Target
delivery by overseeing performance measurement, Interagency
Service Coordination, financial management, recruitment and
retention, process improvement, training and development and
strategic planning for the Department.

Complete all
activities outlined in
Phase | of the DSS N/A 70% 80% 80%
Vision 2023 Strategic

SV2202 Fraud Investigations charge is to prevent public assistance Plan

fraud and to investigate allegations of fraud, waste and abuse. The
Fraud Unit is also responsible for establishing repayment
agreements and initiating and monitoring the collection process in
eligible cases.

Increase the

SV806 Human Resources Management provides oversight, review percentage of youth

and consultation on all personnel matters, inclusive of recruitment, receiving state and

selection and retention, payroll, timekeeping, RAPIDs, employee local funded home- o TBD on o o
. . . . . 30% 34% 35%

relations, New Employee Orientation and guidance on the based services that 10/1/20

application of the City of Richmond Administrative Regulations and are not eligible for

Personnel Rules. federally funded

Title IV-E services.
SV807 Recruit, Selection and Retention Services Coordinates the

hiring of persons.

SV1201 Employee Training and Development Conducts training and
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development activities for different segments of the City of
Richmond Employee population. The Social Services Training and
Development Unit assists with employee on-boarding, position-
specific training, transfer of learning, coordination/monitoring of
training with VDSS, leadership development and succession
planning.

SV0908 Financial Management provide budget, payroll,
procurement, accounts payable, accounts receivable, grants and
other financial functions in support of the department’s operations

SV2416 Interagency Sv. Coord/CSA provides funding for appropriate
family-focused and child-centered services for at-risk youth that will
help the youth to adjust within their families and communities.

ISSUES & EMERGING TRENDS

e Recruitment and Retention: A major challenge for DSS is the ability to recruit and retain viable candidates. The lack of
competitive salaries and benefit packages in comparison to the surrounding localities has resulted in substantially higher
caseloads and a vacancy rate that consistently exceeds 30%.

e Technology and Infrastructure: A highlight to the Departments’ Vision 2023 Strategic Plan was Objective 3A. Enable the
organization to be more mobile through the use of enhanced technology. In 2020, DSS was able to successfully transition from
desktop computers to laptops for 90% of the staff which has proven to be a significant achievement during this COVID-19
pandemic in enhancing mobility and improving timely responses to customer needs.
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Family First Prevention Services Act: The passage of the federal Family First Prevention Services Act will enable the Commonwealth
to use of federal funds to 1) provide enhanced support to children and families, and 2) prevent foster care placements through the
provision of mental health and substance abuse services; in-home parent skill-based programs and kinship navigator services. DSS is
actively engaged in the planning and implementation of a locality plan of action.
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