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Our Vision

To become a “Tier One City
characterized by:

& Safety

¢ Well Managed
Government

& Broad Based
Education

& Prosperous
Economy

& Competitive Cost
of Living

@ Urban Development

¢ Beautiful, Clean City

& Multi-Modal Transportation System
# Access by all to Quality Healthcare
# Social and Business Features

# Diverse and Inclusive Communities
¢ Vibrant Downtown

¢ Family Friendly Environment

# Regional Collaboration

To “Build a Better Richmond”, by creating a Tier One
City that offers a safe, supportive and culturally diverse
environment with world-class education,
high performance government operating with fiscal
responsibility, access to health care, thriving
economic development, and inclusive
and unique neighborhoods.

Building The Best Richmond...
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Richmond City Council

Richmond City Council | =i

The Voice of the People

Official Governing Body of Richmond, Virginia, U.S.A.

900 E. Broad Street, Suite 305
Richmond, Virginia Richmond, Virginia 23219 U.S.A.
804.646.2778 (tel); 646.5468 (fax)
www.council.richmondva.gov (web)

2013-2016 MEMBERS BY RICHMOND VOTER DISTRICTS NORTHSIDE
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form of government
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Council Pres./VP elected by Council for 2-yrs.
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Established per Richmond City Council 2011 Richmond Decennial Voter District Redistricting & Council Ord. # 2011-185 (As Amd.) on Nov. 28, 2011
in response to 2010 U.S. Census to reflect population shifts. Used to elect Richmond City Council, Richmond Public Schools Board of Trustees and
Mayor (who must have the most votes in five of nine voter districts). U.S. Department of Justice preclearance fo use received March 9, 20
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Reva M. Trammell
Councilwoman

804.240.5050 (tel)

Richmond City Council Office of the Council Chief of Staff - Public Information/rev 1.31.2013/srs

MISSION: The mission of Richmond City Council is to represent citizens in creating and amending local laws,
providing government policy and oversight, and approving the city budget.

VISION: Richmond City Council is committed to creating a vibrant community that is a great place to live,
work, learn, play, visit, and raise a family.




The City of Richmond At A Glance

The City of Richmond - History, Growth and Progress

1"’ 4_ construction of Fort Charles began
y grew into a bustling trading post for

i: 1 herited land on the north and south
¢ d.” I 1741, Byrd and hls friend

4
.- irg. The Virginia
- invasions. In
1T g ct ' ichmond became the new capital
nd s'-C Charter was adopted

T egt-'- throughout the capital city, Richmond is proud to offer
modern- day oppo ti )4.000 ci i
Throughout its 62.5 )
tol manufacturi o banking, biotechnology, semiconductors and high-tech
fibers. Richmond consistently ranks among “Best Places to Live and Work in America” in several na-
Vhal ffering @Sy access tothe ocean, mountains and Washington, D.C., Richmond
features a broad array of local attractions, including several museums, numerous sports and entertain-
ment venues, outdoor pursuits thi!o_ughout one of the nation’s largest river park systems, a vast array
of historic landmarks, its own symphoni plofesswnal ballet and opera, as well as several prominent
universities.

The City of Richmond continues to grow and look toward the future. With Mayor Dwight C. Jones’
plan, “Building The Best Richmond,” as the guideline for future growth, Richmond can look forward
to improving the lives of its citizens by making advances in ecarly childhood development, child and
adolescent healthcare, school success, increased efficiency and coordination, youth and family success,
public safety, neighborhoods, transportation and economic vitality.

For more information about the City of Richmond, please visit www.richmondgov.com.
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DwiGHT O, JOMNES
MAYOR

March 12, 2013

The Honorable Council of
The City of Richmond Virginia

RE: FY2014 & FY2015 Biennial Fiscal Plan Transmittal Letter
Mr. President and Members of Council:

I am pleased to present to the people of the City of Richmond the administration’s Biennial
Fiscal Plan for FY2014 and FY2015 and also our 5-year Capital Improvement Plan, 2014 —
2018. This plan continues on our path to improvement as we strive to Build the BEST
Richmond.

This fiscal plan includes expenditure recommendations that are in line with current revenue
projections. The Real Estate Tax Rate remains $1.20. The fiscal plan provides funding for legal
requirements and mandates in the City, while also continuing to fund services and initiatives in
the major strategic areas.

My proposed budget is fiscally prudent in that it protects our citizens from major increases in the
cost of services; provides funding for our most vulnerable populations; invests in neighborhoods;
protects the jobs of our workforce; and promotes efficiency and savings to prepare for
unforeseen emergencies and potential future investment.

Key decisions have been made after reviewing past performance results as we continue to align
performance and outcomes with the needs of the City as expressed through the many surveys,
MPACT meetings, and District budget meetings.

However, our budget in the upcoming year will be especially challenging, because of the largely
unknown impacts of the Federal budget sequestration. There is more that we don’t know than
what we do know. We know that there will be cuts of at least 5% in most Federal agencies that
provide funding streams to our city. Some programs may see larger cuts, but we do not know
which program areas might be spared, if any, from cuts. One program spared may likely mean
that another program the City relies on will face a more significant cut. We do not yet know the
impact on Federal aid that is routed to us through the State government. And, we do not know
the impact on employees in our community and region but we expect that there will be jobs lost
and paychecks trimmed as a result of the sequester. These cuts impact not just our City
government but also our city coffers as well, since many of our leading businesses depend on

900 East Broad Street, Suite 201+ Richmond, Virginia 23219 « (304} 646-7970



Federal contracts or Federal spending of one sort or another to sustain their workforce and
payrolls.

Even though the City is doing well and has maintained or improved its bond ratings, there are
some fiscal issues that must be addressed over the next few years. Some of them impact not only
this City, but also impact municipal governments in general. This uncertainty in our budget
process is a primary reason that we must protect our contingency funds, so that we have
resources to draw on during hard times.

GENERAL FUND

The total proposed spending plans for the General Fund are $760.5 million for FY 14 and $766.3
million for FY15. Excluding fund balances and major one-time items shown in the General
Fund, budget growth for FY14 is 1.96% above the approved FY13 General Fund budget. For
FY15, growth is 1.34% above the proposed FY 14 General Fund budget.

Personnel costs for both FY14 and FY 15 are just over 35% of the budget.

Revenue Highlights

Total General Fund revenues are projected at $760.5 million for FY14 and $766.3 million for
FYI15.

This budget is proposed assuming the maintenance of all tax rates, and modest fee increases for
hourly parking, cemeteries, and recycling.

Highlighted changes from the FY13 Adopted include:

e Decrease of $1.0 million in Personal Property Tax based on historic collections and
projected actuals;

e Decrease of $0.9 million in Machinery & Tools Tax based on less new equipment
purchased and depreciation of remaining equipment;

e Decrease of $2.2 million in Communications Tax based on historic distributions by the
Commonwealth and projected actuals;

o Decrease of $2.6 million in Bank Franchise Tax as net capital declines and money
borrowed by banks during the Great Recession is repaid,;

e Decrease of $2.9 million in State Payment for Social Services based on funding declines
from the Commonwealth to the City;

e Decrease of $74.3 million in Data Sharing & Other Transfers from one-time revenues in
FY13;
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Increase of $3.9 million in Real Property Tax collections based on a higher collection rate
by the City and a marginal increase to assessed values;

Increase of $4.1 million in Local Sales & Use Tax from audit efforts, increased
disposable income, and stronger than forecast retail sales;

Increase of $3.5 million in Prepared Food (Meals) Tax from audit efforts, increased
disposable income, and stronger than forecast prepared food sales;

Increase of $0.5 million in Sales & Use Tax for Education distribution from the
Commonwealth (offset by an increase in pass-through funding to Richmond Public
Schools);

Increase of $1.2 million in Business License (BPOL) Fees as existing businesses continue
to expand in turn with the economy;

Increase of $0.5 million in Parking Fees & Permits from updates to hourly parking meter
rates;

Increase of $1.1 million in Reimbursement for State Shared Expenses based on the
estimates from the Commonwealth’s Compensation Board;

Expenditure Highlights

Major changes in expenditures include:

a $2.2 million net increase in full time salaries attributed to a 2% salary increase which
will be effective with the first pay in October for eligible City employees;

a $1.9 million increase in healthcare costs attributed to a 6.6% cost increase and the City
absorbing both the employer and the employee / retiree shares of the increase;

a $0.8 million increase in retirement costs due to changes in the rates specified by the
Richmond Retirement System,;

a $22.6 million net decrease in operating costs that is primarily a result of having done
one-time debt retirement payments of $27.1 million in FY13 which are no longer a part
of the FY 14 Non-Departmental budget;

projected savings of $3.0 million resulting from a Voluntary Retirement Incentive Plan
(VRIP) for employees who have 30 or more years of service or are at least 65 years old
(savings in FY15 are projected to be $6.5 million for the whole years) — employee
separations would be completed by September 30th;

General Fund payments for debt increase by $5.2 million to $64.5 million in FY14 and
increase by $7.0 million to $66.2 million in FY15;

il



e The City’s proposed $500,000 increase to Richmond Public Schools increased their
funding to $154.2 million in FY 14 and $154.7 million in FY 15 — this includes changes in
the State Shared Sales Tax that is passed through from the Commonwealth of Virginia;

e Additional funding for Division of Emergency Communications within the Police
Department resulting from the reclassification of 10 civilian positions to Communication
Officers; this along with increased retirement costs and other adjustments set the
proposed budget at $84.0 million and $85.4 million with respective increases of $1.5
million and $3.0 million compared to FY13.

Capital Improvement Plan (CIP)

This CIP reflects the City’s strong commitment to infrastructure and capital improvements. In
citizen surveys and Council District budget meetings, citizens overwhelmingly felt that street and
sidewalk improvements were their highest priorities. This fiscal year saw the opening of two
new elementary schools that will be followed by one middle school and one high school.
Planning will also begin on another elementary school in the Dove Street area. This plan also
includes funding for the 800 Megahertz radio communications system replacement.

In the Transportation Category:

e Streets — funding of $5.0 million is provided in FY 14, and $20.0 million is provided over
five-years

e Sidewalks - $650,000 is provided in FY 14 and $3.3 million is provided over five years.
In the Education Category:

e School Maintenance funds of $500,000 in FY 14 and $2.4 million are provided over five
years. This is in addition to the $2.0 million currently available for spending.

e No funding for Schools ADA improvements were included in, as a mid-year amendment
to schools Capital Budget for ADA added $.5 million to satisfy all ADA issues. There is
currently $9.5 million available for spending

e Funding is proposed for a new Dove elementary school in the amount of $21.3 million
over five years. The school will be a high performing Science, Technology, Education
and Math (STEM) School that will serve pre-K through 5™ grade in the Dove Street
revitalization area.

In the Public Safety Category:
e 800 Megahertz radio communications system replacement - $30.0 million is included

over five years supported financially by the City, while an additional $3.5 million is
provided by Public Utilities renewal funds.
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e New Justice Center - $29.7 million is provided in FY14 and FY15 to complete this
$133.6 million project. Construction is approximately 40% complete.

In the Economic & Community Development Category:

¢ Public Housing Transformation funds of $2.5 million in FY14 and $5.0 million over five
years are provided to partner with private developers to redevelop severely distressed
public housing complexes in Eastview — Whitcomb Court and Mosby Court, and the
East End area — Creighton Court and Fairfield Court.

e Funds for the Riverfront Plan Implementation of $4.0 million are included in FY14 to
fund the first phase of the recently adopted Riverfront Master Plan.

In the Culture & Recreation Category:

e $14.0 million is provided in FY14 to assist in the $60.0 million renovation of the
Landmark Theater that is being implemented by the Richmond Performing Arts Center.

o Southside Community Center — funds of $3.6 million have been provided over five years
to design and construct a Community Center in the Ninth Council district. Amenities
would include a gymnasium, multi-purpose space, and ideally would be complimented by
existing outdoor venues.

In the City Facilities Category:

e Major Buildings Renovation — Funding of $1.0 million in FY14 and $8.0 million over
five years has been provided for structural and system replacements and improvements in
over 100 City-owned buildings.

e Police Impound/Tow Lot — Funding of $3.1 million over FY14 and FY15 will bring

outsourced towing storage services in house, and upon completion, will generate new
revenue to the City. The revenue will be used to support future capital projects.

We have much to be proud of as Richmonders. T hope that you see this budget as the door to
accomplishing many of the projects that we have been talking about.

Sincerely,

oty

Dwight C. Jones
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CITY COUNCIL
SUMMARY OF ADOPTED AMENDMENTS e
General Fund Amendments
Revenue Expenditures
Mayor's Proposed Budget FY2014 $760,532,300 $760,532,300
Agency Description of Amendments
City Attorney Paralegal for Code Enforcement (0.5 FTE) 32,500
City Attorney Staff Attorneys market pay rate adjustment 45,000
pool
City Attorney City Code Maintenance 44,000
City Clerk Funding for Boards & Commissions 65,000
Positions
City Council Part-time salary adjustment Council Liaison 5,398
City Council RPS Innovation and Excellence Special 9,000
Fund — International Baccalaureate Program
at Chimborazo Elementary School
Citywide Operating Supplies — 2% Reduction (293,964)
Commonwealth Investigative Services 30,000
Attorney’s Office
Commonwealth Transfer from Full-time Permanent (159,912)
Attorney’s Office
Commonwealth Transfer to Constitutional Salary Benefits 159,912
Attorney’s Office
Economic Community | CARE Program 105,000
Development
Economic Community | Operational Reduction (87,000)
Development
General Registrar E-Poll Book for Registrar (0.88 FTE) 40,592
Non-Departmental William Byrd Community House 20,000
Non-Departmental Dancing Classrooms Greater Richmond, 6,000
Inc. — Swansboro Elementary School
Non-Departmental Freedom House (30,000)
Non-Departmental DLW-Veteran Owned Inc. (22,500)
Non-Departmental Payments to RMA for parking management (75,009)
of the Carytown Parking Decks
Non-Departmental Code for America — 2014 Project 50,000
Non-Departmental Center for High Blood Pressure 62,500

CiITY OF RICHMOND, VIRGINIA BIENNIAL FISCAL PLAN 2014 & 2015




SUMMARY OF ADOPTED AMENDMENTS \ENDVIENT:
AMENDMENTS
General Fund Amendments
Revenue Expenditures
Non-Departmental Enrichmond Foundation for S.O.L.E. (24,700)
Non-Departmental Boaz & Ruth 20,000
Non-Departmental RPS Education Foundation: 6th grade 200,000
computers
Non-Departmental Assignments — Fund Balance (1,231,214)
Non-Departmental Communities in Schools of Richmond — 75,600
E. D. Redd School
Non-Departmental Richmond Regional Planning District 20,000
Commission Food Policy Coordinator
Non-Departmental Robinson Theatre — support 7th District 10,000
Health & Wellness activities
Non-Departmental RBHA — DOJ/VA Settlement Agreement & 300,000
Continuation of Essential Substance Use
Disorder Treatment Services
Non-Departmental Southside Community Development Corp - 150,000
Down Payment Assistance for
Teachers/Public Safety/City Employees
Non-Departmental GRTC for bus routes 450,000
Non-Departmental 311 Call Center (100,000)
Non-Departmental Communities in Schools of Richmond — 20,000
Promise Neighborhoods Initiative
Non-Departmental Communities in Schools of Richmond — 30,000
Bellevue Elementary School
Non-Departmental Communities in Schools of Richmond - 38,000
Overby Sheppard Elementary School
Non-Departmental Economic Development Consortium (EDC) (886,566)
Non-Departmental Asian Chamber of Commerce 24,950
Non-Departmental Black History Museum 20,000
Non-Departmental Hispanic Chamber of Commerce 24,750
Non-Departmental Metropolitan Business League 111,573
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SUMMARY OF ADOPTED AMENDMENTS AENDVENT
AMENDMENTS
General Fund Amendments
Revenue Expenditures
Non-Departmental Richmond Sports Backers 148,797
Non-Departmental Richmond Folk Festival 84,348
Non-Departmental Richmond Forum 16,533
Non-Departmental Virginia Community Capital 49,715
Non-Departmental Venture Richmond 405,900
Non-Departmental Metropolitan Junior Baseball League (20,000)
Non-Departmental Maymont Foundation 5,000
Planning & Fagade Improvement Program — reduction (20,000)
Development Review
Parks, Recreation & | James River Park System — personnel & 50,000
Community Facilities | maintenance
Parks, Recreation & | Cannon Creek Workforce Training 25,000
Community Facilities | Initiative
Richmond City Non-specific reduction (62,500)
Health District
Richmond City Multi Districts Food Deserts/Food 15,000
Health District Insufficiency Pilot Program (Healthy
Corner Store Initiative
Richmond Public Four additional students to attend the 28,288
Schools Governor’s School at Maggie Walker
Public Works Parking Services to maintain the Carytown 75,009
Parking Decks
Public Works Urban Forester (1.00 FTE) 30,000
Social Services Social Services Reports Line Item (65,000)
Social Services Planning & Management Services for (25,000)
Adult/Family Services
City Councit Adopted Budget Fy2014 $760,532,300 | $760,532,300
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SUMMARY OF ADOPTED AMENDMENTS AENDVIENT:
AMENDMENTS
General Fund Amendments
Revenue Expenditures
Mayor's Proposed Budget FY2015 $766,279,600 |  $766,279,600
Agency Description of Amendments
City Attorney Paralegal for Code Enforcement (1.00 FTE) 32,500
City Attorney Staff Attorneys market pay rate adjustment 45,000
pool
City Attorney City Code Maintenance 30,000
City Clerk Funding for Boards & Commissions 65,000
Positions
City Council Part-time salary Adjustment Council 5,398
Liaison —Increase
Citywide Across the board Reduction applied equally (372,278)
to all Departments, except Police, Fire &
EMS, RPS, and Public Works
Economic Operational Reduction (2 lines combined) (87,000)
Community
Development
General Registrar E-Poll Book for Registrar (0.88 FTE) 40,592
Non-Departmental William Byrd Community House 10,000
Non-Departmental Freedom House (30,000)
Non-Departmental DLW-Veteran Owned Inc. (22,500)
Non-Departmental Payments to the RMA for parking deck (72,091)
management of the Carytown Parking
Decks
Non-Departmental Richmond Regional Planning District 40,000
Commission Food Policy Coordinator
Non-Departmental Communities in Schools of Richmond — 55,000
E. D. Redd School
Non-Departmental Economic Development Consortium (EDC) (886,566)
Non-Departmental Asian Chamber of Commerce 24,950
Non-Departmental Black History Museum 20,000
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SUMMARY OF ADOPTED AMENDMENTS \ENDVIENT:
AMENDMENTS
General Fund Amendments

Revenue Expenditures

Non-Departmental Communities in Schools of Richmond - 55,000
Overby Sheppard Elementary School
Non-Departmental Hispanic Chamber of Commerce 24,750
Non-Departmental Metropolitan Business League 111,573
Non-Departmental Richmond Sports Backers 148,797
Non-Departmental Richmond Folk Festival 84,348
Non-Departmental Richmond Forum 16,533
Non-Departmental Virginia Community Capital 49,715
Non-Departmental Venture Richmond 405,900
Parks, Recreation & | James River Park System — personnel & 50,000
Community Facilities | maintenance
Parks, Recreation & | Cannon Creek Workforce Training Initiative 25,000
Community Facilities
Public Works Parking Services to maintain the Carytown 72,091
Parking Decks

Public Works Urban Forester (1.00 FTE) 30,000
Richmond Public Four additional students to attend the 28,288
Schools Governor’s School at Maggie Walker
City Council Adopted Budget FY2015 $766,279,600 | $766,279,600
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SUMMARY OF ADOPTED AMENDMENTS i

Five Year
Description FY2014 FY2015 FY2016 FY2017 FY2018 Total

Mayor's Proposed Appropriations  $209,869,829 $188,608,531 $157,879,728 $120,340,328 $108,776,803 $785,475,219
City Council Adopted

Appropriations 212,819,829 186,108,531 157,879,728 120,340,328 108,776,803 785,925,219
Amended Appropriations $2,950,000 ($2,500,000) - - - $450,000
Police Tow Lot (786,000) (2,290,780) - - - (3,076,780)
RPS School Maintenance 185,000 762,000 - - - 947,000

Idlewood Roundabout (Traffic
Calming) 200,000 - - - - 200,000

Paving Project - Meadow & Harrison
from Floyd to the RMA - 268,780 268,780

John B. Cary Elementary School bus
loop 90,000 - - - - 90,000

Police firing range (500,000) 410,000 - - - (90,000)

Vacant and blighted property
acquisition - 50,000 - - - 50,000

K-9 Facility Construction 150,000 50,000 200,000

Thomas Jefferson athletic facilities

improvements 86,000 - - - - 86,000
Bike Parking Racks - 25,000 - - - 25,000
Juvenile Detention Center (25,000) - - - - (25,000)
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SUMMARY OF ADOPTED AMENDMENTS i

Five Year
Description FY2014 FY2015 FY2016 FY2017 FY2018 Total

Mayor's Proposed Appropriations  $209,869,829 $188,608,531 $157,879,728 $120,340,328 $108,776,803 $785,475,219
City Council Adopted

Appropriations 212,819,829 186,108,531 157,879,728 120,340,328 108,776,803 785,925,219

Amended Appropriations $2,950,000 ($2,500,000) - - - $450,000

Funding for MacArthur Ave

enhancement 170,000 - - - - 170,000
Battery Park 10,000 - - - - 10,000
Brookland Park Blvd improvements - 25,000 - - - 25,000
Sidewalks 2200-2900 Hey Road 100,000 - - - - 100,000
Refurbish Abner Clay Park - - 100,000 - - 100,000
Install lights in Carver District 50,000 300,000 350,000 350,000 - 1,050,000
Street, sidewalk, and alley repairs 200,000 200,000 200,000 200,000 200,000 1,000,000
Major building renovations (100,000) (200,000) (600,000) (550,000) (200,000) (1,650,000)

Pavement and crosswalks-
Monument & Allen 200,000 300,000 - - - 500,000

City Hall renovations (215,000) (100,000) (50,000) - - (365,000)
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SUMMARY OF ADOPTED AMENDMENTS i

Five Year
Description FY2014 FY2015 FY2016 FY2017 FY2018 Total

Mayor's Proposed Appropriations  $209,869,829 $188,608,531 $157,879,728 $120,340,328 $108,776,803 $785,475,219
City Council Adopted

Appropriations 212,819,829 186,108,531 157,879,728 120,340,328 108,776,803 785,925,219
Amended Appropriations $2,950,000 ($2,500,000) - - - $450,000
North Side Median Improvements 35,000 - - - - 35,000

MUNIS System appropriation
transfer from FY2015 to FY2014 2,500,000 (2,500,000)

FY2013 funding for Swansboro
Acquisition ($200,000) and
Bainbridge Center ($50,000) moved

to FY2014 District 5 250,000 - - - - 250,000
Dove School (4,000) (26,000) 30,000 - -

New Justice Center (1,281,000) 1,281,000 - - - -
School Planning and Construction (1,472,213) (199,744) 1,671,957 - - -
Southside Community Center (4,000) (20,500) 24,500 - - -
Riverfront Plan Implementation (50,000) - - - - (50,000)

Shockoe Revitalization Plan
Implementation (36,000) - - - - (36,000)

Percent for the Arts 2,847,213 (1,034,756) (1,726,457) - - 86,000
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SUMMARY OF ADOPTED AMENDMENTS i

Five Year
Description FY2014 FY2015 FY2016 FY2017 FY2018 Total

Mayor's Proposed Appropriations  $209,869,829 $188,608,531 $157,879,728 $120,340,328 $108,776,803 $785,475,219
City Council Adopted

Appropriations 212,819,829 186,108,531 157,879,728 120,340,328 108,776,803 785,925,219
Amended Appropriations $2,950,000 ($2,500,000) - - - $450,000
Stormwater improvements 50,000 - - - - 50,000

Funding for replacement of

sidewalks 3501-3600 Broad Rock

Road, to include 2927 Broad Rock

Boulevard & Dorsett Road 100,000 - - - - 100,000

Sidewalk construction - Terminal &
Belt Blvd 200,000 - - - - 200,000

Planning and Design of 8th District
Park - 200,000 - - - 200,000

Total Adjustment: $2,950,000  ($2,500,000) - - - $450,000
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SUMMARY OF ADOPTED AMENDMENTS

CITY COUNCIL
AMENDMENTS

Special Fund Amendments

Revenue Expenditures

Mayor's Proposed Budget FY2014 $82,379,083 $82,379,083

Agency Description of Amendments
Richmond Public Schools Innovation and

City Council Excellence 9,000 9,000

Judiciary Increase Courthouse Maintenance Funds 200,000 200,000

Judiciary Add new Adult Drug Court Funding 150,000 150,000
Add new funding for AFG Health & Wellness

FES grant 268,320 268,320
Increase funding for the Local Emergency

FES Management Performance Grant to $105,629 47,929 47,929
Press Secretary Special Fund Budget (transfer

Press Secretary to Non-Departmental) - (300,000)
Create PEG Fees Special Fund (transfer from

Non-Departmental =~ Non-Departmental) - 300,000

Total City Council Special Fund Amendments $675,249 $675,249

City Council Adopted Budget FY2014 $83,054,332 $83,054,332
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SUMMARY OF ADOPTED AMENDMENTS i

Special Fund Amendments

Revenue Expenditures

Mayor's Proposed Budget FY2015 $78,949,580 $78,949,580
Agency Description of Amendments

Judiciary Increase Courthouse Maintenance Funds 200,000 200,000
Total City Council Special Fund Amendments $200,000 $200,000
City Councit Approved Budget Fy2015 $79,149,580  $79,149,580
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BUDGET AT A GLANCE

CITY OF RICHMOND, VIRGINIA BIENNIAL FISCAL PLAN 2014 & 2015




BUDGET AT A GLANCE

GENERAL FUND REVENUE

Fiscal Year 2014 General Fund revenue is projected to be $760,532,300, including $72,908,900 in the rainy
day/unassigned fund (RDF) balance and $33,750,000 in other reserves. Removing those balances and one-
time revenues of $75,575,500 found in Data Sharing & Other Transfers from the FY2013 Adopted Budget,
FY2014 General Fund revenues are projected to increase $12,597,758 or by 2.0 percent over the FY2013
Adopted Budget. Tax rates remain unchanged from the FY2013 Adopted Budget.

This is the third year in which the RDF balance is reflected as a resource available to the City of Richmond
in the budget. The adopted expenditures maintain the full RDF balance in FY2014, meaning no actual
expenditures occur to the RDF.

Note: FY2012 actual totals may not sum due to rounding.

FY2014 Adopted General Fund Revenue
$760,532,300

Unassigned & Reserve

Other General Fund Fund Balance

Revenue $106,658,900
$7,999:200 a0
* Real Property Taxes
Charges for Goods & $224,104,200
Services 29.5%
$27,474,600
3.6%

Utility Payments to the
General Fund \

$31,159,300
4.1%

Fines & Forfeits

$11,073,400
1.5%
IntergRovernmenta| Personal Property Taxes
evenue $49,480,300
$106,781,600 6.5%
14.0% ‘
Other Property Taxes
Llcens;;;;;r: g; : Fees $15,530,200
r ’ M 7
5.0% 0%
Other T Consumer Utility Taxes
ther Taxes $16,850,800
54’22;’300 Bt;siness Taxes Consumer Taxes 2.2%
6% 8,776,700
1.2% State Dist. Local Taxes 569’9823"600
$42,200,300 2%
5.5%
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BUDGET AT A GLANCE

GENERAL FUND EXPENDITURES

FY2014 Adopted General Fund expenditures, including maintenance of the City’s rainy day/unassigned

fund balance, are $760,532,300.

General Fund Expenditures: Summary by Agency

Agency FY2011 FY2012 FY2013 FY2014 FY2015
Actual Actual Actual Adopted Approved

General Government
Assessor 2,896,499 2,853,222 3,008,646 3,000,059 3,044,556
Budget and Strategic Planning 1,110,782 1,025,985 1,229,738 1,199,632 1,214,096
Chief Administrative Officer 1,013,215 1,171,412 1,693,947 1,810,675 1,847,153
City Attorney 2,267,228 2,144,872 2,242,046 2,396,873 2,312,868
City Auditor 1,571,423 1,678,711 1,783,791 1,829,582 1,847,819
City Clerk 681,728 650,657 886,979 892,256 874,495
City Council 1,119,849 1,106,563 1,314,815 1,302,166 1,304,855
City Treasurer 168,730 161,833 170,759 178,396 179,488
Council Chief of Staff 836,288 772,635 990,582 1,124,614 1,139,343
Economic and Community Development 3,784,066 3,128,469 5,195,674 4,655,779 4,304,787
Finance 8,204,509 21,956,305 23,293,760 23,528,228 23,739,046
General Registrar 1,153,495 1,362,544 1,589,269 1,624,807 1,502,779
Human Resources 2,500,916 2,642,112 3,340,695 3,317,634 3,255,874
Information Technology 15,438,822 17,264,067 18,801,381 17,401,798 18,183,343
Mayor's Office 1,045,902 1,101,493 1,115,869 1,118,558 1,121,272
Minority Business Development 591,846 629,518 761,048 739,709 735,356
Non-Departmental 46,076,974 46,835,962 171,401,092 146,462,265 146,576,751
Planning and Development Review 7,419,182 8,344,080 9,018,745 9,510,622 10,164,072
Press Secretary 455,522 459,948 474,832 496,204 500,956
Procurement Services 1,143,199 1,168,156 1,278,317 1,230,555 1,242,251
Self Insurance 15,867,868 - - - -
Subtotal: General Government 115,348,043 | 116,458,544 | 249,591,985 | 223,820,412 | 225,091,160
Public Safety & Judiciary
13th District Court Services Unit - - - 227,715 224,916
Fire and Emergency Services 39,412,783 39,749,737 40,248,923 40,694,164 41,699,498
Judiciary 8,985,469 9,300,112 9,507,717 9,748,035 9,690,533
Juvenile and Domestic Relations Court 443,915 460,382 454,972 236,355 239,468
Office of Animal Control 1,286,557 1,350,620 1,325,365 1,404,199 1,445,547
Police 78,529,202 83,544,150 82,497,892 83,916,665 85,455,686
Sheriff and Jail 30,191,122 34,796,083 30,913,927 31,589,913 31,341,721
Subtotal: Public Safety & Judiciary 158,849,048 | 169,201,084 | 164,948,796 | 167,817,046 | 170,097,369
Highways, Streets, Sanitation & Refuse
Public Works 57,817,719 60,664,456 59,462,814 58,625,069 59,239,327
Subtotal: Highways, Streets, Sanitation & Refuse 57,817,719 | 60,664,456 59,462,814 | 58,625,069 | 59,239,327
Human Services
Deputy CAO for Human Services 1,724,013 1,716,413 2,076,785 1,910,728 1,835,147
Justice Services 7,706,934 8,897,838 9,940,598 9,643,630 8,858,672
Social Services 62,383,116 57,033,496 57,927,249 55,033,013 55,071,991
Richmond City Health District 3,210,899 3,210,906 3,183,289 3,200,789 3,395,314
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BUDGET AT A GLANCE

General Fund Expenditures: Summary by Agency

Agency FY2011 FY2012 FY2013 FY2014 FY2015
Actual Actual Actual Adopted Approved

Subtotal: Human Services 75,024,962 | 70,858,653 73,127,921 | 69,788,160 | 69,161,124
Culture & Recreation
Richmond Public Library 5,082,763 5,212,816 5,108,256 5,203,748 5,312,194
Parks, Recreation, and Community Facilities 15,941,690 15,604,037 16,205,892 16,502,460 16,449,301
Subtotal: Culture & Recreation 21,024,453 20,816,853 21,314,148 | 21,706,208 21,761,495
Debt & Capital Pay-as-You-Go
General Fund Transfer to Debt & Service 49,075,287 55,452,823 59,262,250 64,508,010 66,175,813
Subtotal: Debt & Pay-as-You-Go 49,075,287 | 55,452,823 59,262,250 | 64,508,010 | 66,175,813
Education
Richmond Public Schools (City Contribution) 150,585,819 150,651,924 153,205,535 154,267,395 154,753,312
Subtotal: Education 150,585,819 | 150,651,924 | 153,205,535 | 154,267,395 | 154,753,312

Total General Fund Expenditures

627,725,331 644,104,337

780,913,451

760,532,300

766,279,600

FY2014 Adopted General Fund Expenditures

City Contribution to
Richmond Public
Schools
$154,267,395

20.3%

Debt & Pay-as-You-
Go
$64,508,010
8.5%

Culture & Recreation

$21,706,208
2.9%
Human Services
$69,788,160
9.2%

Highways, Streets,
Sanitation & Refuse
$58,625,069

1.7%

General Government
$223,820,412
29.4%

Public Safety &

Judiciary

$167,817,046

22.1%
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BUDGET AT A GLANCE

ESTIMATED EXPENDITURES BY USE (GENERAL FUND)

FY2012 FY2013 FY2014 FY2015
Expenditure by Type Actual Actual Adopted Approved

Salaries & Fringes 255,088,627 265,108,232 266,649,255 264,397,532
Operating Supplies 15,285,247 15,831,668 14,415,384 14,804,556
Contractual/Professional Services/Admin. Services 39,577,287 36,337,584 34,713,894 35,237,199
Communications & Transportations 7,735,232 7,112,413 7,076,903 7,137,212
Insurance & Publications 7,283,555 5,963,748 7,045,900 7,150,352
Utilities & Rentals 31,594,478 32,039,541 31,389,023 32,312,896
Repair/Maintenance/Replacement of Equipment &

Additional Equipment 5,942,506 6,575,627 6,404,682 6,664,116
Grants, Subsidies, & Contributions 65,369,969 161,165,545 164,474,651 167,220,078
Construction/Improvements & Other Operating

Expenses 72,055 378,699 409,295 409,360
Debt Service 50,052,823 57,762,250 64,508,010 66,175,813
Retirement of Debt 695,118 27,848,680 - 774,954
IntraFund, Inventory for ISF, Other entities/funds &

Misc. Expenses 165,407,440 164,789,464 | 163,445,303 163,995,532

Grand Total: General Fund Expenditures

644,104,337

780,913,451

760,532,300

766,279,600

FY2014 Adopted Expenditures by Use
$760,532,300

Contractual/
Professional

Communications,
Transportation, Other

Insurance &
Services{Admin. Transportation Publications
Operating Supplies Services $7,07(i,903 $7,045,900
$14,415,384 $34,713,894 0.9% 0.9%
1.9% 4.6%

Utilities & Rentals
$31,389,023

oO
Salaries & Fringes 4.1%

$266,649,255
35.1% Replacement of

Equipment &

$6,404,682
0.8%

Grants, Subsidies, &

Contributions

$164,474,651
21.6%

Construction/

IntraFund, Invetory for Improvements &

ISF, Other Other Operating
entities/funds & Misc ] Debt Service Expenses
Expenses Retirement of Debt $64,508,010 $409,295
163,445,303 $0 8.5% 0.1%
21.5% 0.0%
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BUDGET AT A GLANCE

ESTIMATED REVENUES BY SOURCE (ALL FUNDS)

The following table presents revenue by fund type and compares these figures with the revenue

estimates and the actual revenues.

Estimated Revenue Resources Summarized by Fund

Fund FY2012 FY2013 FY2014 FY2015
Actual Actual Adopted Approved
General Fund 711,446,030 780,913,451 760,532,300 766,279,600
Capital Improvement Program 196,292,919 181,599,622 212,819,829 186,108,531
Special Revenue Funds 51,331,609 88,881,670 83,054,332 79,149,580
Enterprise Funds 294,471,331 326,869,514 338,701,568 355,719,607
Internal Service Funds 20,616,189 26,152,256 25,237,017 26,238,385
Debt Service Fund* 53,498,821 59,742,916 66,768,354 68,477,556
Richmond Public Schools* 248,947,091 249,991,204 247,043,662 247,529,579

*FY14 Adopted Revenue estimates for Richmond Public Schools and the City’s Debt Service Fund include
General Fund contributions of $154.2 million and $64.5 million, respectively.

FY2014 Adopted Estimated Revenue: All Funds

General Fund
724,008,900
45.3%

Capital
Improvement
Program
114,946,829
7.2%

Special Revenue
Funds 82,379,083
5.2%

Enterprise Funds
338,701,568
21.2%

Internal Service

Funds 25,097,050
Richmond Public 1.6%
Schools* Debt Service Fund*
246,543,662 66,768,354
15.4% 4.2%
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BUDGET AT A GLANCE

ESTIMATED EXPENDITURES BY FUND TYPE (ALL FUNDS)

The following table presents expenditures by fund type and compares these figures with expenditure

estimates and the actual expenditures.

General Fund Expenditures: Summary by Fund Type

Fund FY2012 FY2013 FY2014 FY2015
Actual Actual Adopted Approved
General Fund 644,104,337 780,913,451 760,532,300 766,279,600
Capital Improvement Program 196,292,919 181,599,622 212,819,829 186,108,531
Special Revenue Funds 51,331,609 88,881,670 83,054,332 79,149,580
Enterprise Funds 357,359,896 314,038,341 312,671,455 325,592,185
Internal Service Funds 21,268,667 25,960,104 25,097,050 26,098,418
Debt Service Fund* 53,498,821 59,742,916 66,768,354 68,477,556
Richmond Public Schools* 250,330,263 249,991,204 247,043,662 247,529,579

*The General Fund FY14 adopted expenditures include contributions of $154.2 million and $64.5 million to
Richmond Public Schools and the City’s Debt Service Fund, respectively.

FY2014 Adopted Expenditures: All Funds

Richmond Public
Schools*
247,043,662
14%

Debt Service Fund*
66,768,354
4%

General Fund
760,532,300

. 45%
Internal Service

Funds 25,097,050
2%

Enterprise Funds
312,671,455
18%

Special Revenue Capital Improvement

Funds Program
83,054,332 212,819,829
5% 12%
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BUDGET AT A GLANCE -

SUMMARY OF REVENUE, APPROPRIATIONS & FUND BALANCE

Summary of General Fund Ending Balances

Adopted Approved

FY2014 FY2015
Estimated Beginning Fund Balance* $162,013,495 $162,013,495
Adopted General Fund Revenue 759,901,677 767,387,549
Available Balance
LESS:
Adopted General Fund Appropriations 759,901,677 767,387,549
Appropriation to Increase Fund Balance
Estimated Ending Fund Balance* $162,013,495 $162,013,495
*Fund Balance totals are reported in the Comprehensive Annual Financial Report (CAFR) for Fiscal Year 2012 (page 85).

GENERAL OBLIGATION BOND CREDIT RATING

Moody’s Investor’s Service Aa2
Standard and Poor Rating Group AA
Fitch Ratings Ltd AA+

UTILITY REVENUE BOND CREDIT RATING

Moody’s Investor’s Service Aa2
Standard and Poor Rating Group AA
Fitch Ratings Ltd AA
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BUDGET AT A GLANCE

CITY-WIDE SERVICE LEVEL BUDGETING

A service is defined as a specific work or function or combination of activities that is performed in
support of a department, program, or organizational unit. Service level budgets align the services
citizens expect with what the City can afford. Service level budgeting begins with the
documentation of all services and mandates, and is then used as part of the outcome based
budgeting process. The best way for the City’s strategic management plan to be successfully
implemented for the long term is to align services with the strategy and then make the appropriate
funding decisions.

In April of 2011, the City of Richmond conducted a Citywide Services Inventory in which city
departments were asked to identify all the services they provide as well as the federal, state, or
local mandates that the services were in compliance with. It is based on the final Citywide Services
List that departments are now being asked to develop their FY2014 and FY2015 service level
personnel and operating budgets.

FY2014 General Fund Services by Category

Land, Property & Records
Judicial Services Mgmt Miscellaneous Public
Job Training / Employee 1.8% 0.6% Legal Services Services
Assistance Land Quality 0.3% 1.9%
O,

12% 1.8% Organizational

Jails and Detention Performnce &
Facilities Developmnet Services

Information Technology 3.4%
Resource Management
2.8%

0.3%

Park, Field, Recreation

/ Center and Sites
9% 1.3%

i ————————— ______ Property / Asset

-

. 2

Mangement and
Finance Oversight/ Fiscal Maintenance
Control 2.9%
27.5%

Public Information and
Community Outreach

Emp Research 0.9%

Mangement & Program

Support Services Public Safety & Well
4.4% Being
10.0%

Emergency Preparedness
3.2%

Records Management
Elected Officials, 0.3%
Legislative, &
Governmental Services
0.5%

Social Services

7.4%
Education Support

Services
20.8%

Economic & Commmunity
Development Services  Customer Service| —Arts & Culture Transportation
2.3% 1.0% 0.2% 3.2%
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BUDGET AT A GLANCE -

General Fund Expenditures: Summary by Service Category

Citywide Service Categories FY2014 FY2015
Adopted Approved
Arts & Culture 1,639,261 1,565,347
Customer Service 7,859,403 8,146,227
Economic & Community Development Services 17,131,290 18,497,280
Education Support Services 158,288,329 158,523,767
Elected Officials, Legislative, & Governmental Services 3,692,693 3,581,928
Emergency Preparedness 24,283,127 25,954,403
Emp Research Management & Program Support Services 33,583,508 31,546,971
Finance Oversight/ Fiscal Control 208,781,287 211,808,849
Information Technology Resource Management 21,249,599 22,119,416
Jails and Detention Facilities 25,772,873 24,889,387
Job Training / Employee Assistance 8,943,072 9,038,447
Judicial Services 13,514,982 13,603,706
Land Quality 13,853,700 13,792,733
Land, Property & Records Mgmt 4,298,081 4,227,268
Legal Services 2,602,970 2,526,816
Miscellaneous Public Services 14,590,191 14,795,698
Organizational Performance & Development Services 2,215,544 2,240,727
Park, Field, Recreation Center and Sites 9,678,555 9,623,892
Property / Asset Management and Maintenance 22,432,154 23,063,303
Public Information and Community Outreach 6,732,395 6,947,958
Public Safety & Well Being 76,294,410 77,300,562
Records Management 2,576,855 2,598,723
Social Services 56,365,166 56,154,290
Transportation 24,152,855 23,731,902
TOTAL 760,532,300 766,279,600
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BUDGET AT A GLANCE

Capital Improvement Program: Summary by Service Category

Citywide Service Categories Non-DPU FY2014 FY2015
Adopted Approved
Arts & Culture 16,847,213 301,244
Customer Service 1,305,311 -
Economic & Community Development Services 11,000,829 500,000
Information Technology Resource Management 2,500,000 -
Jails and Detention Facilities 24,594,000 5,845,000
lob Training / Employee Assistance 247,000 410,000
Land, Property & Records Mgmt 11,095,328 11,991,328
Park, Field, Recreation Center and Sites 1,445,000 2,485,000
Property / Asset Management and Maintenance 41,622,148 33,040,179
Public Safety & Well Being 850,000 1,100,000

Transportation

5,690,000

5,768,780

TOTAL 117,196,829 61,441,531

CIP Services by Category

Public Safety & Well

Being
100 400

Arts & Culture
12%

Transportation

Customer Service
1%
Economic &
Community
Development

% / Services

10%

Property / Asset
Management and
Maintenance
37%

—

Jails and Detention
Facilities
23%

Park, Field,
Recreation Centers Land, Property
and Sites & Records Mgmt

2% 9%

Job Training /
Employee Assist
1%

CiTYy oF RicHMonND, VIRGINIA BIENNIAL FiscaL PLAanN 2014 & 2015




BUDGET AT A GLANCE -

Special Fund Expenditures: Summary by Service Category

Citywide Service Categories FY2014 FY2015
Adopted Approved
Arts & Culture 205,000 205,000
Customer Service 485,894 485,894
Economic & Community Development Services 27,033,444 27,033,444
Education Support Services 391,455 320,400
Emergency Preparedness 5,355,426 4,733,500
Emp Research Management & Program Support Services 50,000 50,000
Finance Oversight/ Fiscal Control 3,644,920 3,706,917
Information Technology Resource Management 4,920,548 1,914,548
Jails and Detention Facilities 4,238 3,200
Job Training / Employee Assistance 628,320 360,000
Judicial Services 1,617,411 1,608,411
Land Quality 10,000 10,000
Land, Property & Records Mgmt 5,163,000 5,163,000
Legal Services 1,464,532 1,488,211
Park, Field, Recreation Center and Sites 1,005,000 1,005,000
Property / Asset Management and Maintenance 755,000 680,000
Public Information and Community Outreach 1,393,692 1,040,063
Public Safety & Well Being 5,429,712 4,710,320
Records Management 400,000 400,000
Social Services 21,817,446 21,110,363
Transportation 1,279,295 3,121,309

83,054,332

79,149,580
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BUDGET AT A GLANCE

FY2014 Special Fund Services by

Emergency
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BUDGET AT A GLANCE

YEARLY MATURITY OF LONG-TERM DEBT

Fiscal General Obligation Bonds* Utility Revenue Bonds
Year Principal Interest Total Principal Interest Total
2013 46,614,409 24,736,363 71,350,772 12,836,706 24,086,571 36,923,277
2014 48,876,603 26,588,061 75,464,664 13,263,828 23,684,820 36,948,648
2015 49,299,035 24,684,146 73,983,181 13,716,231 23,211,224 36,927,455
2016 50,521,599 22,499,630 73,021,229 15,405,480 22,687,845 38,093,325
2017 50,779,329 20,334,559 71,113,888 15,787,762 22,138,925 37,926,687
2018 52,197,238 18,295,215 70,492,453 15,377,611 21,550,647 36,928,259
2019 43,153,722 16,523,145 59,676,867 15,356,101 20,935,237 36,291,338
2020 44,624,585 14,898,669 59,523,254 15,322,807 20,332,285 35,655,092
2021 46,577,897 13,131,706 59,709,603 15,951,095 19,701,522 35,652,617
2022 40,521,316 11,275,305 51,796,621 19,405,257 19,049,256 38,454,512
2023 39,794,216 9,521,658 49,315,874 20,195,318 18,270,444 38,465,762
2024 32,779,925 7,809,128 40,589,053 21,031,308 17,432,149 38,463,457
2025 21,083,534 6,543,934 27,627,468 26,788,255 16,575,028 43,363,282
2026 17,675,134 5,517,471 23,192,605 27,941,187 15,422,395 43,363,582
2027 15,186,250 4,705,746 19,891,996 29,150,137 14,216,621 43,366,757
2028 13,776,250 3,995,296 17,771,546 30,405,135 12,955,098 43,360,233
2029 14,481,250 3,294,796 17,776,046 31,408,853 11,641,553 43,050,406
2030 30,181,250 2,177,398 32,358,648 32,326,292 10,272,800 42,599,092
2031 9,621,250 1,181,875 10,803,125 32,951,292 8,846,350 41,797,642
2032 10,100,000 695,375 10,795,375 33,651,292 7,353,175 41,004,467
2033 7,500,000 311,250 7,811,250 35,211,292 5,790,975 41,002,267
2034 - - - 15,301,292 4,155,750 19,457,042
2035 - - - 16,071,292 3,391,000 19,462,292
2036 - - - 12,556,292 2,587,750 15,144,042
2037 - - - 13,186,292 1,960,250 15,146,542
2038 - - - 8,261,292 1,301,250 9,562,542
2039 - - - 8,676,292 888,500 9,564,792
2040 - - - 9,106,292 455,000 9,561,292
2041 - - - 3,146 - 3,146
Total 685,344,792 | 238,720,726 924,065,518 | 556,645,430 | 370,894,420 | 927,539,850

* Of the total $685.3 million outstanding general obligation principal, $531.5 million is directly supported

by the General Fund. The remaining $153.8 million is supported by the Utility Revenue Enterprise Funds.
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BUDGET AT A GLANCE

YEARLY MATURITY OF LONG-TERM DEBT (CONTINUED)

Fiscal Equipment Notes Other Debt Grand Total
Year Principal Interest Total Principal Interest Total Principal I Interest Total
2013 | 3,240,000 183,384 | 3,423,384 1,306,051 451,242 1,757,293 63,997,166 49,457,560 113,454,726
2014 | 2,200,000 103,420 | 2,303,420 1,346,275 400,044 1,746,319 65,686,706 50,776,345 116,463,051
2015 | 1,800,000 56,840 | 1,856,840 1,398,667 344,132 1,742,799 66,213,933 48,296,342 114,510,275
2016 | 1,300,000 22,620 | 1,322,620 873,345 292,035 1,165,380 68,100,424 45,502,130 113,602,554
2017 920,431 244,948 1,165,379 67,487,522 42,718,432 110,205,954
2018 - - - 970,056 195,323 1,165,379 68,544,905 40,041,185 108,586,091
2019 - - - 1,022,357 143,022 1,165,379 59,532,180 37,601,404 97,133,584
2020 - - - 1,077,478 87,901 1,165,379 61,024,870 35,318,855 96,343,725
2021 - - - 1,135,571 29,809 1,165,380 63,664,563 32,863,037 96,527,600
2022 - - - 59,926,573 30,324,561 90,251,133
2023 - - - 59,989,534 27,792,102 87,781,636
2024 - - - - - - 53,811,233 25,241,277 79,052,510
2025 - - - - - - 47,871,789 23,118,962 70,990,750
2026 - - - - - - 45,616,321 20,939,866 66,556,187
2027 - - - - - - 44,336,387 18,922,367 63,258,753
2028 - - - - - - 44,181,385 16,950,394 61,131,779
2029 - - - - - - 45,890,103 14,936,349 60,826,452
2030 - - - - - - 62,507,542 12,450,198 74,957,740
2031 - - - - - - 42,572,542 10,028,225 52,600,767
2032 - - - - - - 43,751,292 8,048,550 51,799,842
2033 - - - - - - 42,711,292 6,102,225 48,813,517
2034 - - - - - - 15,301,292 4,155,750 19,457,042
2035 - - - - - - 16,071,292 3,391,000 19,462,292
2036 - - - - - - 12,556,292 2,587,750 15,144,042
2037 - - - - - - 13,186,292 1,960,250 15,146,542
2038 - - - - - - 8,261,292 1,301,250 9,562,542
2039 - - - - - - 8,676,292 888,500 9,564,792
2040 - - - - - - 9,106,292 455,000 9,561,292
2041 - - - - - - 3,146 - 3,146
8,540,000 | 366,264 | 8,906,264 | 10,050,231 | 2,188,456 | 12,238,687 | 1,260,580,453 | 612,169,866 | 1,872,750,319
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BUDGET AT A GLANCE

PERSONNEL OVERVIEW

The current year adopted budget fully funds all filled positions and selected vacant positions expected to
be filled during FY2014.

FY2012 FY2013 FY2014 FY2015

Agency Actual Actual Adopted Approved
General Fund Positions
General Government
Assessor 35.00 35.00 35.00 35.00
Budget and Strategic Planning 11.00 11.30 10.80 10.80
Chief Administrative Officer 12.50 16.00 16.00 16.00
City Attorney 24.25 24.25 24.75 25.25
City Auditor 15.00 15.00 15.00 15.00
City Clerk 7.00 8.00 8.00 8.00
City Council 18.00 18.00 17.90 17.90
City Treasurer 2.00 2.00 2.00 2.00
Council Chief of Staff 11.00 11.00 11.00 11.00
Economic and Community Development 24.84 28.77 28.70 28.70
Finance 111.00 109.70 110.20 110.20
General Registrar 11.70 12.10 12.98 12.98
Human Resources 33.00 39.00 39.00 39.00
Information Technology 90.00 90.00 89.60 89.60
Mayor's Office 9.00 9.00 9.00 9.00
Minority Business Development 7.04 7.04 7.04 7.04
Non-Departmental 19.00 19.00 17.00 17.00
Planning and Development Review 102.74 108.99 110.99 110.99
Press Secretary 6.00 6.00 6.00 6.00
Procurement Services 14.00 15.00 15.00 15.00
Subtotal: General Government 564.07 585.15 585.96 586.46
Public Safety & Judiciary
13" District Court Services Unit - - 1.00 1.00
Fire and Emergency Services 430.00 431.00 432.33 433.00
Judiciary 122.50 122.00 124.00 124.00
Juvenile and Domestic Relations Court 2.00 2.00 1.00 1.00
Animal Care & Control 23.00 23.00 23.00 23.00
Police 927.50 921.50 922.00 922.00
Sheriff and Jail 473.00 466.00 466.15 466.15
Subtotal: Public Safety & Judiciary 1,978.00 1,965.50 1969.48 1970.15
Highways, Streets, Sanitation & Refuse
Public Works 415.60 414.15 412.60 412.60
Subtotal: Highways, Streets, Sanitation & Refuse 415.60 414.15 412.60 412.60
Human Services
Deputy CAO