PUBLIC NOTICE
AMENDMENT TO THE 2020-2021 ANNUAL ACTION PLAN
RICHMOND CITY COUNCIL PUBLIC HEARING

In accordance with the City’s Citizen Participation Requirements for Federal funds, a public comment
period for the amendment to the 2020 Annual Action Plan (City FY 2021) will begin on May 10, 2023, and
will end on June 9, 2023. By this notice, the City of Richmond announces the availability of the Amended
2020 Annual Action Plan and budget, which is ready for public review and comment.

On Monday, June 12, 2023, at 6:00 p.m. the Richmond City Council will hold an in-person public hearing
on an amendment to the 2020 Annual Action Plan and FY 2020-2021 budget for entitlement funds for the
HOME program. The City has been the recipient of HOME funds from the U.S. Department of Housing and
Urban Development (HUD) since 1993 to implement housing and community development programs in
the City’s neighborhoods. The funds were allocated to the City from HUD to address the City of Richmond’s
priorities that have been identified in the 2020 Annual Action Plan. Citizens and other interested persons
are invited to give their views regarding the appropriation of previously recaptured HOME funds for
Richmond Metropolitan Habitat to complete its Affordable Housing Pilot Program, which includes the
construction of a single-family dwelling at 1410 North 32™ Street and the rehabilitation of one (1) house
at 1410 Enfield Avenue.

The City will arrange for reasonable accommodations for non-English speaking persons or those persons
with visual, hearing, or mobility impairments when notified. Anyone wanting to speak in person at the
public hearing can do so in City Council Chambers on June 12, 2023, at 6:00 p.m. Anyone wishing to speak
or to submit written comments as part of the public hearing, please contact the Office of the City Clerk by
10:00 a.m. on June 12, 2023, at 804-646-7955 or cityclerksoffice@rva.gov.

The following project budget amendments are for HOME funding and no additional funds were received
from HUD for this amendment. The proposed activities are outlined below:

Home Investment Partnerships (HOME): $93,000

1. Affordable Housing Pilot Program (Habitat for Humanity) — an existing activity allocated additional
funding in the amount of $93,000 for the construction of 1410 North 32" Street and the rehabilitation of



1401 Enfield Avenue to provide homeownership opportunities to households earning at or below 80% of
the Area Median Income (AMI).

Copies of the amended 2020 Annual Action Plan are available for public review under public documents
on HCD’s website located at https://www.rva.gov/housing-and-community-development. Citizens can
also request a hard copy via US Mail or an electronic copy via e-mail. To request a copy, contact the
Department of Housing and Community Development at 804-646-1766, Sherrill Hampton at
Sherril.LHampton@rva.gov or Michelle Peters at Michelle.Peters@rva.gov or by mail at the City of
Richmond, Department of Housing and Community Development, 1500 E Main Street, Suite 300,
Richmond VA 23219-3571. Copies of the Plan will be available at the following library location: Main
Library -101 East Franklin Street, Richmond, VA 23219

The City of Richmond does not discriminate on the basis of disability status in the admission of, or access
to, or treatment in its federally assisted programs or activities. Virginia Relay Center - TDD Users - 1-800-
828-1120.

Citizens and interested persons are invited to give their views regarding the use of HOME funds under the
proposed amendment to the 2020 Annual Action Plan. The City will arrange for reasonable
accommodations for non-English speaking persons or those persons with visual, hearing, or mobility
impairments when notified within five (5) business days of the close of the public comment period. Submit
comments and views in writing to Sherrill Hampton, Director, Housing and Community Development,
1500 E. Main Street, Suite 300, Richmond, VA 23219-3571, or by e-mail to Sherrill.Hampton@rva.gov.
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The City of Richmond is amending the annual action plan to add a HOME funded project to the HUD PY2020 City
FY2021 Annual Action Plan.

Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The Annual Action Plan outlines the City of Richmond housing, economic and community development
initiatives in Fiscal Year 2020 (July 1, 2020 — June 30, 2021) to enhance and maintain neighborhoods and
commercial corridors while enriching the lives of residents. The City will also work to address the issue
of homelessness for persons experiencing homelessness or at risk of becoming homeless, including
persons with AIDS. As in prior planning years, the City will continue community development efforts
and efforts to end homelessness in partnership with local non-profits, state government, and quasi-
governmental organizations.

A significant portion of the Community Development Block Grant (CDBG) and the HOME Investment
Partnerships (HOME) funds will be used to improve and preserve existing housing stock, to create new
housing, and to increase homeownership opportunities. Housing and community development
programs will continue in Bellemeade, Blackwell, North Highland Park, Oak Grove, East End, Southern
Barton Heights, and Swansboro neighborhoods as the City revises and updates its approach in the
aforementioned Neighborhoods in Bloom areas.

Funds are budgeted to assist low- and moderate-income homeowners with home maintenance repairs
and substantial renovations to maintain safety, increase energy efficiency, and achieve greater
functionality in older houses. These programs provide significant benefit to disabled and elderly
homeowners. In addition to these investments in preserving Richmond's existing housing stock, the City
is budgeting program funds to counsel and assist persons displaced or at risk of being displaced because
of unsafe conditions discovered through City code enforcement activities.

The City will also provide funding for housing counseling and fair housing assistance programs. In
October 2019, the City launched an Eviction Diversion program, the first of its kind in Virginia. The
eviction diversion program helps tenants avoid an eviction through a one-time payment, provides
education and information on tenant rights and ensures that landlords get the back rent they are owed
by way of a payment plan.

In 2020, the Affordable Housing Trust Fund (AHTF) application was once again combined with the CDBG,
HOME, Emergency Solutions Grant (ESG), and Housing Opportunities for Persons with AIDS (HOPWA)
funding application. The Affordable Housing Trust Fund is distributed in two pools: Affordable Housing
Trust Fund Development funds and Affordable Housing Trust Fund Housing Services funds. Richmond
City Council passed a resolution in 2013 to fund the AHTF $1 million annually, though funding has not

always met that level. Seventeen (17) projects were funded this fiscal year.

2. Summarize the objectives and outcomes identified in the Plan

Annual Action Plan
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This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The City will continue to make significant investments in the housing stock through the Neighborhoods
in Bloom (NiB) program, new construction, rehabilitation of vacant properties, rehabilitation of rental
units, and owner-occupied rehabilitation projects, as well as through Citywide housing investments. Last
fiscal year, the City revised the NiB areas to add North Highland Park and Oak Grove to the existing NiB
target areas.

CDBG resources are also used to revitalize commercial corridors and gateways. City leaders are
committed to supporting local businesses and gateway commercial areas in order to protect and
encourage job growth and economic activity. The City will continue to implement loan programs tailored
to small, minority- and women-owned businesses, contractors, and gap financing for affordable housing
development to stimulate the local economy. These programs include the CARE Program, Enterprise
Zone Program, Citywide Revolving Loan Program, Section 108 Loan Program, and Micro-Enterprise Loan
Program.

In sum, the City will utilize its CDBG and HOME funds to:

e Increase the number of affordable housing units, for homeownership and rental, for low- and
moderate-income residents.

e Provide rehabilitation assistance to homeowners for repairs and substantial rehabilitation when
necessary

e Revise the NiB program to target areas in need of concentrated public investment to reduce
blight, crime, and stimulate private investment.

e Dedicate funds to ensure fair housing, provide housing counseling, down payment assistance,
and financial literacy activities.

e Provide public services to support job training and placement, education, counseling and
provide services that positively impact the health and welfare of families throughout the City.

e Provide funds for critical homeowner-occupied rehabilitation.

e Provide funds for special needs population such as youths who will age out of the foster care
system by providing needed life skills to become independent, productive and prosperous
adults.

The City will use Emergency Solutions Grant (ESG) funds in coordination with the Continuum of Care to
help support rapid re-housing services, permanent supportive housing, emergency shelter operations,
and homelessness prevention services, and to help cover operational expenses for homeless service
providers.
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The City will use Housing Opportunities for Persons with AIDS (HOPWA) funding to support long-term
rental assistance; short—term rental, mortgage and utility assistance (STRMU); Permanent Housing
Placement (PHP); and HIV/AIDS client support services; as well as to provide operating funds for housing
facilities and a resource identification and client management system.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The housing market in 2019 continued to experience strong growth in both volume and price. The City
continued to invest federal dollars in NiB neighborhoods through new construction of homeowner
housing and rental housing, rehabilitation, down payment assistance, and owner-occupied repair
projects. These efforts by the City helped expand the supply of decent affordable housing. In March of
2020, the City, along with the rest of the world, began feeling the effects of the advancing COVID-19
virus and the evolving changes to human behavior and the economy.

The City dedicated 67 percent of its total CDBG allocation, or $3.7 million to housing and neighborhood
revitalization activities. HOME funds in the amount of $1.6 million were targeted to housing and
homeownership activities during Fiscal Year 2019-20.

The City has worked to increase home ownership and neighborhood stability through new single family
construction on vacant lots, rehabilitation and sale of vacant houses, and rehabilitation assistance to
owner-occupied housing for low- and moderate-income households. To help ensure affordability, CDBG
and HOME funds were used for down payment and principal reduction assistance.

As of March 2020, the City completed the construction of 28 new houses, and the rehabilitation of 40
units for LMI households. The City also provided 34 down payment assistance grants to both low- and
moderate-income first time homebuyers. RRHA with its developer CPDC completed a 72-unit low
income RAD project using CDBG funds in Jackson Ward. The City used CDBG program funds to help
support a systematic code enforcement initiative resulting in 2,086 inspections and citations, support
housing counseling and fair housing education programs to 1,271 clients.

Throughout Fiscal Year 2019-20, $376,954 of Emergency Solutions Grant (ESG) funds continued to
support rapid re-housing services, emergency homeless shelters, and other specialized services to
homeless individuals. As of March 2020, 1,839 homeless individuals received emergency overnight
shelter from ESG-funded service providers. Area homeless service providers matched their ESG
allocations with funds provided by Virginia Homeless Solutions Program (VHSP), United Way of Greater
Richmond, individual donors and corporate funding.

To further address the needs of persons with HIV or AIDS, the City allocated HOPWA funds to four
HIV/AIDS service organizations throughout the Richmond-Petersburg MSA. HOPWA funds allocated to
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these agencies totaled $1,186,209, including $33,000 for administration in Fiscal Year 2019-20. Agencies
provided case management, short-term rent, mortgage, utility assistance; permanent housing
placement (PHP), long-term rental assistance and first month's rent assistance. As of March 2020,
approximately 298 qualifying individuals received the above HOPWA assistance.

Overall the City met or exceeded its goals in Fiscal Year 2019-20.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

In the course of the 2019-2020 year, HCD renewed efforts to build community relationships that will
result in more consistent outreach, transparency, and communication with the public by emphasizing
the opportunities for consultation throughout the year: helping determine how annual funds are spent
in support of the goals and priorities of the Five-Year Consolidated Plan, reviewing performance in the
published CAPER, and playing a role in setting goals and priorities for the next Consolidated Plan. In
March 2020 prohibitions on public gathering and social distancing standards mandated by the
advancement of the COVID-19 virus required changes to the Public Participation and Consultation
processes.

HCD held three public hearings and offered presentations at a number of public meetings for the
FY2020-21 Annual Action Plan. These hearings offered opportunities for residents to learn about the
goals, priorities, and performance of the HUD entitlement-funded programs, and with the publication of
the draft Annual Plan, an opportunity to review the document and provide input and ask questions in
person or in writing during a 30-Day Comment Period, as advertised in local newspapers and on the
City’s website.

The City held the first of three public hearings on November 14, 2019. Two meetings on this date, one in
the morning and one in the early evening, offered applicants information on the application processes
for the federal entitlement grant funds. Forty (40) persons representing thirty-two (32) sub-recipients
and nonprofits in the City attended the meeting.

Due to COVID-19 social distancing requirements HCD could not hold the second in-person public hearing
as originally planned. HCD hosted a video conference public hearing on Tuesday, May 26, 2020 at
2:00pm. During the 30-day comment period, copies of the plan were available for public review on
request via e-mail or USPS delivery. Richmond City Council held its public hearing on Monday, July 27,
2020 at 6:00 p.m. in City Council Chambers.

In addition to the three formal public hearings to discuss the Fiscal Year 2020-21 Annual Action Plan, the
City also held four informational sessions citywide open to the public. The meetings were January 30,
2020, February 3, 2020, February 12, 2020, and February 13, 2020. On February 25, 2020, at the Peter
Paul Development Center, HCD staff gave a presentation on the development of the Annual Action Plan
Annual Action Plan 6
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and the HUD entitlement program and answered questions at the 7th District public meeting by
invitation of the 7th District Councilmember. HCD staff reached out to twelve neighborhood associations
located in the current NiB areas, offering to give an informational presentation about the Annual Action
Plan at a regular meeting of each group. HCD heard back from four, resulting in two scheduled meetings,
one of which was cancelled by the group president. HCD staff met with the Hull Street/Midlothian Civic
Association in the Swansboro West NiB area on the evening of March 2, 2020. The City also consulted
with the director of the Sacred Heart Center in South Richmond and the Richmond Office of
Multicultural Affairs to talk about ways to increase the effectiveness of outreach to the Latin American
community.

The City consulted with various groups that advocate for minority and special needs populations while
developing the Five Year Plan (2016-2020). A complete listing of the advocacy groups involved is
featured in that document. HCD staff gave a presentation on the Action Plan and HUD entitlement
program and answered questions at the January 22, 2020, meeting of the Richmond Community
Development Alliance to 19 persons representing 15 housing, housing services, and homeless services
organizations, and at the January 27, 2020, meeting of the Continuum of Care to an audience of 30
people representing 18 homeless services organizations.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

Many of the comments offered stated a desire for HCD to improve outreach and communication and to
expand citizen engagement in decision-making, along with suggestions for doing so: email distribution
lists, improved city website and social media presence, local radio outreach, establishing a community-
level advisory board, a citizen panel representing Richmond civic groups citywide. Commenters asked
that HCD pursue a planning process that is fully collaborative, with grantees and residents as equal
stakeholders. Community members were concerned that new mixed-income and affordable housing be
truly affordable and of good quality.

There were also requests for shifts in funding priorities: address infrastructure needs in Southside
Richmond; reduce spending on public services; let Public Housing funding address de-concentration of
poverty; increase support for street outreach work as an effective approach to reduce homelessness;
support long-term affordability with new multifamily housing, deeds of trust or covenants, partnering
with a Community Land Trust; foster and fund grass-roots resident-led organizations to do work in their
community, especially to engage in proactive outreach to "disconnected youth".

Commenters requested that funding be included for improved infrastructure, street
outreach/intervention to reduce homelessness, creation and preservation of multifamily housing for 0-
30% AMI, senior housing with long-term affordability restrictions, home repairs for elderly and low-
income homeowners, a year round facility with some 150 no-barrier or low-barrier emergency shelter
Annual Action Plan 7
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beds, an additional 300 units of permanent supportive housing, and resident-led organizations,
especially with a focus on entrepreneurship/trade programs for youth/young adults, including
disconnected youth and ex-offenders to address both poverty and crime.

[Insert public hearing summary comments]
6. Summary of comments or views not accepted and the reasons for not accepting them

The predominant criticism heard at our public meetings is that outreach and communication needs to
be improved. HCD agrees to an extent and will implement measures to improve. Also, there is not a
clear delineation in the public perception between how HCD attempts to use HUD entitlement funds to
address a spectrum of housing, economic, and community needs, and the work of RRHA to address
public housing. While there is cooperation and coordination among HCD, City Administration, and RRHA,
HCD maintains that the entitlement funds can supplement, but not supplant, the work of the public
housing authority. Many of the Public Housing issues raised in the comments are beyond a scale that
could be successfully addressed with the entitlement funds. HCD must ensure that these concerns are
communicated to City Administration and to RRHA and that HCD does a more effective job articulating
to the public the responsibilities and abilities of the respective parties. Additional detail is provided in
Section 12.

[Insert public hearing summary comments]
7. Summary

As an entitlement community, the City of Richmond receives direct allocations from the U.S.
Department of Housing and Urban Development (HUD) through Community Development Block Grant
(CDBG) funds, HOME Investment Partnerships (HOME) funds, Emergency Solutions Grant (ESG) funds,
and Housing Opportunities for Persons with AIDS (HOPWA) funds. As a recipient of these federal grant
funds, the City of Richmond is required by HUD to develop an Annual Action Plan based on goals and
objectives identified in the City's Consolidated Plan.

The Richmond housing market has continued to experience strong growth, along with sustained
population increase and diverse economic vitality. As Richmond begins to feel the effects of the COVID-
19 virus, the housing market and local economy is sure to experience change. HCD will work with its
partners to actively respond to evolving conditions as all continue their efforts to revitalize communities
and ensure long-term affordability as we continue to invest in affordable housing new construction and
rehabilitation of existing homes for low- and moderate-income households. The City of Richmond will
also continue to allocate federal funds for services for people experiencing or at risk of homelessness,
including persons with HIV/AIDS.

Annual Action Plan 8
2020

OMB Control No: 2506-0117 (exp. 06/30/2018)



PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
Lead Agency RICHMOND
CDBG Administrator RICHMOND Department of Housing & Community Development
HOPWA Administrator RICHMOND Department of Housing & Community Development
HOME Administrator RICHMOND Department of Housing & Community Development
ESG Administrator RICHMOND Department of Housing & Community Development
HOPWA-C Administrator

Table 1 — Responsible Agencies

Narrative (optional)

Consolidated Plan Public Contact Information
Michelle Peters

Deputy Director

Department of Housing and Community Development

1500 East Main Street, Suite 400, Richmond VA 23219-3571

(804) 646-3975
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AP-10 Consultation — 91.100, 91.200(b), 91.215(l)

1. Introduction

The consultation cycle for the Annual Action Plan began with the Notice of Funds Available, advertised in
the local papers, and the Application Workshops, held on November 14, 2019. Richmond Housing and
Community Development (HCD) staff offered one Workshop in the morning and a second Workshop in
the early evening, at ADA-accessible locations, as are all our hosted meetings. The Application
Workshops are targeted to a broad audience of diverse housing providers, providers of services to
special needs populations, and the public. 40 attendees representing 32 organizations received
information about the grant programs and the application process.

In addition to regular communication with our providers, ongoing consultation is achieved through HCD
involvement and attendance at regular meetings of the Continuum of Care (CoC) as well as the
Richmond Community Development Alliance (RCDA), a consortium of housing and housing services
providers with members also representing the Continuum of Care. HCD staff gave a presentation on the
Action Plan and HUD entitlement program and answered questions at the January 22, 2020, meeting of
the Richmond Community Development Alliance to 19 persons representing 15 housing, housing
services, and homeless services organizations, and at the January 27, 2020, meeting of the Continuum of
Care to an audience of 30 people representing 18 homeless services organizations.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l))

While the Application Workshop presentations on the four federal grant programs and the application
process were primarily instructional, the presentations to the RCDA and CoC purposefully emphasized
the goals of consultation derived from HUD program requirements:

e To enhance coordination among the public and the providers and agencies

e To address the needs of persons experiencing homelessness and persons at risk of
homelessness

e To determine how to allocate ESG funds, develop performance standards for and evaluate
outcomes of ESG-funded projects and activities

e To develop funding, policies and procedures for operation and administration of HMIS

The presentations also stressed the importance of consultation continuing throughout the program
cycle: the review of the drafted Annual Action Plan, the review of accomplishments in the CAPER, and
participation in the upcoming development of the next Five-year Consolidated Plan.

Annual Action Plan 10
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The City partnership with the CoC agencies supports activities to reduce the number of persons in need
of shelter by providing funding for case management to assist with the transition to permanent housing.
The partnership supports provision of emergency shelter beds for homeless individuals and families by
funding short-term transitional shelters. The City/CoC partnership provides assistance to youth who are
experiencing or at risk of experiencing homelessness and to homeless individuals with substance abuse
and mental health issues by funding behavioral health treatment programs. Coordinated with the City of
Richmond and supported by CDBG funds, the Richmond Behavioral Health Authority plays a leading role
in these efforts.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The City of Richmond’s departments of Housing and Community Development, Social Services, and
Justice Services are active members of the Greater Richmond Continuum of Care (CoC). The CoC hosts
quarterly meetings with more than 35 participating agencies representing homeless and housing service
providers as well as supportive service providers from the public and private sectors. The CoC has also
established a number of committees and workgroups for further planning and service coordination.
Currently, the CoC has workgroups focusing on Coordinated Outreach for Chronically Homeless
Individuals, SSI/SSDI outreach (SOAR), Veterans, Family & Children’s Services, Coordinated Assessment,
Funding Program Review and Ranking, and Performance Measurement. HCD staff are represented on
the Ranking and Performance committees. A program manager from the Dept. of Social Services serves
on the Continuum of Care board.

The City of Richmond participates in coordinated planning and service provision as described above. The
Project Development Manager for the City of Richmond HCD has presented information on City
activities and funding at the March Ranking subcommittee meeting. The CoC’s collaborative applicant
(lead agency) participates in City of Richmond planning efforts on affordable housing and regularly
presents information on the CoC to the City Council’s Education and Human Services Committee.

The City uses its Affordable Housing Trust Fund to fill in gaps in the range of homeless services that were
previously not covered in addressing the needs of the City homeless population. A number of
homelessness projects are funded through the AHTF. These projects include St. Joseph’s Villa’s Youth
Homeless Outreach project, Commonwealth Catholic Charities’ (CCC) Housing Location Services project,
HomeAgain’s Comprehensive Homeless Services Emergency Shelter and RRH, RBHA’s Substance Use
Disorder Peer Outreach Financial Assistance, and VSH’s Homelink Supportive Services.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS
Annual Action Plan 11
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The City of Richmond coordinates ESG fund allocation with the CoC funding ranking and review process.

In partnership with the collaborative applicant for the CoC, the City hosted an education and input
session on ESG funds where the shared goals of the CoC and the ESG program were discussed. The City
coordinated the allocation of ESG funds with the CoC ranking and review committee again this year.
HMIS reporting on the use of ESG funds is shared with ESG providers and is used to inform CoC policies
and programming. ESG-funded providers participate in the CoC workgroups and committees and four
ESG-funded agencies serve on the Greater Richmond Continuum of Care board.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities

Annual Action Plan
2020
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Table 2 — Agencies, groups, organizations who participated

1

Agency/Group/Organization

Richmond Metropolitan
Habitat for Humanity

Agency/Group/Organization Type

Housing
Regional organization

What section of the Plan was addressed by Consultation? Housing Need Assessment

Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated
outcomes of the consultation or areas for improved coordination?

Identify any Agency Types not consulted and provide rationale for not consulting

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead
Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of
Care

Homeward

Homeward helms a coalition of agencies that provide homeless support services and an array of
housing strategies to address Richmond's population of persons and families experiencing
homelessness or at risk of homelessness. These strategies include homeless prevention counseling
and direct financial assistance, emergency shelter, transitional housing, rapid re-housing, and
permanent supportive housing. The City works with Homeward and the housing and service agencies
toward the shared goal of assisting these Special Needs populations, including persons with HIV/AIDS,
with the broader longterm goal of ending homelessness in Richmond, Virginia.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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OMB Control No: 2506-0117 (exp. 06/30/2018)

Annual Action Plan
2020

14



AP-12 Participation —91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

As part of preparing for the 2020-2021 Action Plan, HCD renewed efforts to build community relationships that will result in more consistent
outreach, transparency, and communication with the public by emphasizing the opportunities for consultation throughout the year: helping
determine how annual funds are spent in support of the goals and priorities of the Five-Year Consolidated Plan, reviewing performance in the
published CAPER, and playing a role in setting goals and priorities for the next Consolidated Plan.

HCD planned to hold three public hearings and offer presentations at a number of public meetings for the FY2020-21 Annual Action Plan. These
hearings offer opportunities for residents to learn about and comment on the goals, priorities, and performance of the HUD entitlement-funded
programs, and with the publication of the draft Annual Plan, an opportunity to review the document and provide input and ask questions in
person or in writing during a 30-Day Comment Period, as advertised in local newspapers and on the City’s website. In March 2020 prohibitions
on public gathering and social distancing standards mandated by the advancement of the COVID-19 virus required changes to the Public
Participation and Consultation processes, requiring changes to the conduct of public hearings, the means of providing access to information and
materials, and the gathering of the comments themselves. HCD has amended its Citizen Participation plan for the duration of the COVID-19
disaster in compliance with the Commonwealth of Virginia’s Emergency Declaration, Richmond City Council’s Ordinance No. 2020-093 (included
in the Appendix), and waivers offered by HUD.

The City held the first of its public hearings on November 14, 2019. Two meetings on this date, one in the morning and one in the early evening,
offered applicants information on the application processes for the federal entitlement grant funds. Forty (40) persons representing thirty-two
(32) sub-recipients and nonprofits in the City attended the meeting.

In addition to the formal public hearings to discuss the Fiscal Year 2020-21 Annual Action Plan, the City held four publicly noticed informational
sessions in a variety of accessible locations within the City. The meetings held January 30, 2020, February 3, 2020, February 12, 2020, and
February 13, 2020, were not well attended but nevertheless generated a number of comments. On February 25, 2020, HCD staff gave a
presentation on the development of the Annual Action Plan and the HUD entitlement program and answered questions at the 7th District public
meeting at the Peter Paul Development Center by invitation of the 7th District Councilmember. HCD staff also reached out to twelve
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neighborhood associations located in the current NiB areas, offering to give an informational presentation about the Annual Action Plan at a
regular meeting of each group. HCD heard back from four, resulting in two scheduled meetings, one of which was cancelled by the group
president. HCD staff met with the Hull Street/Midlothian Civic Association in the Swansboro West NiB area on the evening of March 2, 2020. The
City also consulted with the director of the Sacred Heart Center in South Richmond and the Richmond Office of Multicultural Affairs to talk about
ways to increase the effectiveness of outreach to the Latin American community.

The formal solicitation of public comment was advertised the week of May 4, 2020, and ran from May 7 through June 6, 2020. HCD hosted a
virtual public meeting on May 26, 2020. Richmond City Council held a public hearing on July 27, 2020. The City made copies of the draft Annual
Action Plan available on the City website and upon request by email or USPS for the duration of the public comment period as an opportunity for

citizen review and input.
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Citizen Participation Outreach

Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

Public Meeting

Non-
targeted/broad
community

Two meetings
offered on November
14, 2019, one at
10am at the Main
Library meeting
room, the other at
6pm at the Police
Academy auditorium
where HCD staff
offered attendees
information on the
application processes
for the federal
entitlement grant
funds. Forty (40)
persons representing
thirty-two (32) sub-
recipients and
nonprofits in the City
attended the
meeting.

The attendees
offered no
comments on the
application process.

None

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
Minorities
Non-English
Speaking - Specify | See text of Citizen See text of Citizen .
L . See text of Citizen
. . other language: Participation Participation L
2 Public Meeting . Participation
Spanish Comments Comments
Comments Attachment
Attachment Attachment
Non-
targeted/broad
community
On February 25,
2020, Staff gave a
presentation on HUD
entitlement
programs, the
Minorities Consolidated Plan, .
. See text of Citizen
and public S
. . L Participation
3 Public Meeting Non- participation None
. Comments
targeted/broad processes at a public
. . Attachment
community meeting hosted by

the 7th District
Councilmember in
the East End. Some
25 persons were in
attendance.
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
. Minorities . i
Neighborhood See text of Citizen See text of Citizen
4 Association . . Participation Participation None
] Residents of NiB
Meeting Attachment Attachment
Areas
the Department of
Housing and
S Community
Minorities
development hosted
. a virtual public
. . Non-English . .
5 Public Meeting . . meeting on May 26, none received none
Speaking - Specify
2020. No one from
other language: .
. the public attended
spanish .
the meeting or
submitted
comments.
Richmond City
Council hosted a
Minorities public hearing on the
2020 annual action
6 Public Hearing Non- plan. No one from none received none
targeted/broad the public spoke at
community the meeting or

submitted
comments.
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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)

Introduction

The proposed Fiscal Year 2020-2021 budget is the funding allocation based on the four federal funds: CDBG, HOME, ESG, and HOPWA. The
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funding for each of the four categories for the Fiscal Year 2020-2021 Annual Action Plan is as follows:

e (CDBG-54,761,838, which includes $200,000 of prior year surplus
e HOME-S1,767,365, which includes $158,000 of prior year surplus
e [ESG-$392,068
e HOPWA-5$1,396,130, which includes $60,000 of prior year

surplus

Anticipated Resources

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition Provide home ownership through
federal | Admin and sales and lease-purchase by
Planning rehabilitating existing vacant homes
Economic and new construction. Provide down
Development payment assistance to low- and
Housing moderate- income (LMI) households.
Public Provide rehabilitation to existing
Improvements owner- occupied housing of LMI
Public Services residents. Provide job opportunities
through economic development and
public services to low-mod
households. General grant
administration for COBG, HOME,
4,561,838 0 200,000 | 4,761,838 | 4,761,838 | ESG, and HOPWA programs.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
HOME public - | Acquisition Provide home ownership through
federal | Homebuyer sales and lease-purchase by
assistance rehabilitating existing vacant homes
Homeowner and new construction. Provide down-
rehab payment assistance to LMI
Multifamily households. Provide rehabilitation to
rental new existing owner-occupied housing of
construction LMI residents. General grant
Multifamily administration for HOME program.
rental rehab
New
construction for
ownership
TBRA 1,609,365 0 158,000 1,767,365 | 1,767,365

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
HOPWA public - | Permanent Provide housing assistance through
federal | housingin the use of permanent housing
facilities facilities, TBRA, STRMU, and case
Permanent management to LMI households with
housing HIV/AIDS. General program
placement administration for HOPWA program.
Short term or
transitional
housing facilities
STRMU
Supportive
services
TBRA 1,336,130 0 60,000 | 1,396,130 | 1,396,130

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
ESG public - | Conversion and Provide overnight shelter, rapid re-
federal | rehab for housing assistance, and financial
transitional assistance for homelessness
housing prevention. Data collection. General
Financial grant administration for ESG
Assistance program.
Overnight
shelter
Rapid re-
housing (rental
assistance)
Rental
Assistance
Services
Transitional
housing 392,068 0 0 392,068 392,068
Continuum | public - | Rental VSH will leverage existing resources
of Care federal | Assistance allocated to the community to serve
Services 150,000 0 0 150,000 0 | the target population.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:
S

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative Description

General
Fund

public -
local

Acquisition
Admin and
Planning
Economic
Development
Financial
Assistance
Homebuyer
assistance
Housing

New
construction for
ownership
Public Services
Services

810,100

810,100

Sub-recipients will use general fund
money for match and leverage to
complete projects.

Supportive
Housing
Program

public -
federal

Permanent
housing in
facilities

Sub-recipients will use supportive
housing program funds to support
facility based housing for people with
HIV/AIDS.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Other

private

Acquisition
Admin and
Planning
Homebuyer
assistance
Housing

New
construction for
ownership
Overnight
shelter
Permanent
housing in
facilities
Permanent
housing
placement
Rapid re-
housing (rental
assistance)
Rental
Assistance
Services

Short term or
transitional
housing facilities
STRMU
Supportive
services

508,602

508,602

Sub-recipients will use private funds
to match and leverage to complete
projects.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:
S

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative Description

TBRA
Transitional
housing

Other

private

Financial
Assistance
Overnight
shelter
Permanent
housing
placement
Rapid re-
housing (rental
assistance)
STRMU
Supportive
services

392,068

392,068

Sub-recipients will use ESG match to
provide financial assistance,
overnight shelter, rapid rehousing,
and data collection.

Other

public -
state

Homebuyer
assistance
Homeowner
rehab
STRMU
Supportive
services

1,128,200

0

0

1,128,200

Sub-recipients will use state
matching funds for owner-occupied
housing rehab and housing
counseling services.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

The City will meet its federal match requirements through a combination of private matching resources, other federal grants, and state and local
government funding. The City will leverage general funds, continuum of care funds, ESG match funds, private funds, and state funds to meet the

needs of the CDBG, HOME, HOPWA, and ESG programs.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

N/A

Discussion

The City of Richmond was pleased to receive increases in each of the four entitlement grant amounts for
the Annual Action Plan 2020-2021 Program Year. The CDBG funding allocation rose by $99,807 to which
the city is adding $200,000 of prior year surplus. The HOME allocation rose by $153,925, to which the
city is adding $65,000 of prior year surplus. The ESG funding allocation rose by $15,114 and the HOPWA
funding allocation was increased by $149,921, with an additional supplement of $60,000 from prior year
surplus.

The City will continue its careful management of these entitlement funds, working with additional
funding sources such as state funds, general funds, and privately sourced funds to maintain a high
service level. The City has the good fortune to partner with seasoned agencies and providers who work
with staff to leverage enough resources to address the housing, social service, and community
development needs of the community.
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Improve current 2016 | 2020 | Affordable Hull Street - Creating CDBG: | Public service activities other
housing stock Housing Lower sustainable $1,520,391 | than Low/Moderate Income

Corridor neighborhoods HOME: | Housing Benefit: 200 Persons
Brookland Improving health $246,965 | Assisted
Park outcomes in the General | Public service activities for
Boulevard city Fund: | Low/Moderate Income Housing
Corridor $307,000 | Benefit: 60 Households Assisted
Hull Street - Private: | Rental units rehabilitated: 145
Swansboro $100,000 | Household Housing Unit
Corridor State of | Homeowner Housing
Jefferson Virginia: | Rehabilitated: 93Household
Davis - $100,000 | Housing Unit
Blackwell Other: 150 Other
Corridor
Jefferson
Davis -
Bellemeade
Corridor
Citywide

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
2 De-concentrate 2016 | 2020 | Public Housing Citywide Creating CDBG: SO | Other: 0 Other
public housing sustainable
neighborhoods
Reducing poverty
& enhancing
economic
opportunity
3 Reduce 2016 | 2020 | Affordable Citywide Creating CDBG: SO | Housing Code
neighborhood Housing sustainable Enforcement/Foreclosed
blight Non-Housing neighborhoods Property Care: 0 Household
Community Housing Unit
Development
4 Business 2016 | 2020 | Non-Housing Citywide Creating CDBG: | Public service activities other
development and Community sustainable $1,124,447 | than Low/Moderate Income
job creation Development neighborhoods General | Housing Benefit: 15 Persons
Reducing poverty Fund: | Assisted
& enhancing $218,600 | Jobs created/retained: 160 Jobs
economic State of | Businesses assisted: 113
opportunity Virginia: | Businesses Assisted
$5,000

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Increase
homeownership

2016

2020

Affordable
Housing

Hull Street -
Lower
Corridor
East End -
Nine Mile
Road Corridor
East End -
Eastview
Corridor
Brookland
Park
Boulevard
Corridor
Broad Street
Downtown
Corridor
Hull Street -
Swansboro
Corridor
Jefferson
Davis -
Blackwell
Corridor
Jefferson
Davis -
Bellemeade
Corridor
Highland Park
Southern Tip

Creating
sustainable
neighborhoods
Managing grant
funds efficiently
and effectively

CDBG:
$1,852,000
HOME:
$1,220,400
General
Fund:
$222,000
Private:
$310,000
State of
Virginia:
$350,000

Public service activities for
Low/Moderate Income Housing
Benefit: 2600 Households
Assisted

Homeowner Housing Added: 40
Household Housing Unit

Direct Financial Assistance to
Homebuyers: 45 Households
Assisted

Other: 2 Other

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome Indicator

Corridor
North Jackson
Ward Corridor
Citywide
Carver -
Newtowne
West Corridor
Church Hill -
Central
Corridor

Fair housing

2016

2020

Affordable
Housing

Citywide

Creating
sustainable
neighborhoods

CDBG:
$40,000

Public service activities other
than Low/Moderate Income
Housing Benefit: 300 Persons
Assisted

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
7 Assist Special 2016 | 2020 | Homeless Citywide Addressing housing CDBG: | Public service activities other
Needs population Non-Homeless Richmond needs of Special $225,000 | than Low/Moderate Income
Special Needs MSA Needs pop HOPWA: | Housing Benefit: 30 Persons
Ending $1,396,130 | Assisted
homelessness ESG: | Public service activities for
Managing grant $392,068 | Low/Moderate Income Housing
funds efficiently Continuum | Benefit: 125 Households
and effectively of Care: | Assisted
Reducing poverty $150,000 | Tenant-based rental assistance /
& enhancing General | Rapid Rehousing: 505
economic Fund: | Households Assisted
opportunity $62,500 | Homeless Person Overnight
ESG Match: | Shelter: 1325 Persons Assisted
$392,068 | Homelessness Prevention: 530
Private: | Persons Assisted
$98,602 | HIV/AIDS Housing Operations:
State of | 274 Household Housing Unit
Virginia: | Other: 2 Other
$173,200
8 Add to affordable | 2016 | 2020 | Affordable Jefferson Increasing the HOME: | Rental units constructed: 66
rental housing Housing Davis - supply of $300,000 | Household Housing Unit
stock Public Housing Bellemeade affordable rental State of
Homeless Corridor housing Virginia:
$500,000

Goal Descriptions

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Goal Name Improve current housing stock

Goal Richmond has an older housing stock, much of it more than 50 years old. Maintaining housing in good condition can

Description | sometimes be problematic, particularly for the elderly. The City assists with repair of major structural elements, such as
roofs and plumbing, to keep housing livable.

Goal Name De-concentrate public housing

Goal Public housing is a critically important part of Richmond’s housing market. However, its concentration in limited areas of

Description | the City reduces economic opportunities available to residents and places a heavy burden on the services and facilities that
support it. The City and the Richmond Redevelopment and Housing Authority seek to more fully integrate public housing
into the larger community while simultaneously upgrading and modernizing the housing stock.

Goal Name Reduce neighborhood blight

Goal There are a significant number of vacant and boarded buildings in the city. Many of these buildings are blighting influences

Description on adjacent properties. The City is aggressively pursuing options to encourage action on these properties, preferably
reinvestment to maintain the neighborhood fabric and housing choices.

Goal Name Business development and job creation

Goal The City provides tools and incentives to encourage business growth and new business formation. Incentives include

Description market analysis, facade improvements, rehabilitation loans, and access to business capital. Growing businesses and job
retention and creation are key elements of the City’s anti-poverty strategy.

Goal Name Increase homeownership

Goal The City seeks to have a balance of affordable rental and homeownership opportunities within its neighborhoods. It

Description | encourages mixed- income neighborhoods as means to provide opportunities for all and reduce economic isolation of any

of its residents. A full range of residential options is believed to be key to sustaining attractive viable neighborhoods.
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6 | Goal Name

Fair housing

Goal
Description

Richmond has been using the updated Analysis of Impediments to Fair Housing, 2017-2020, completed under the City's
Voluntary Agreement with HUD, as the guide to recognizing and addressing fair housing impediments in the City. The City
has recently entered a partnership with neighboring jurisdictions to develop and publish a regional Assessment of Fair
Housing.

7 | Goal Name

Assist Special Needs population

Goal
Description

The City will provide supportive services for persons experiencing, or at risk of experiencing, homelessness, persons living
with HIV/AIDS, and Special Needs populations. These services include case management, counseling, financial assistance
with housing, emergency shelter, transitional housing, rapid re-housing, and permanent supportive housing.

8 | Goal Name

Add to affordable rental housing stock

Goal
Description

Data supports the need for quality affordable rental housing in the city. The City will strongly encourage the rehabilitation
and maintenance of its existing rental stock. In addition, it will support the addition of new rental housing, particularly
which can serve households in the 0% to 50% of median family income range.
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Projects

AP-35 Projects — 91.220(d)

Introduction

There are 42 projects ( a few receiving CDBG and HOME, but only counted once for the total number of

projects) funded by the federal CDBG, HOME, ESG, and HOPWA programs in FY 2020-2021. The CDBG
program funding is $4,761,838 (including $200,000 carryover). The HOME program funding is

$1,767,365 (including $158,000 carryover). The ESG program funding is $392,068. The HOPWA program
funding is $1,396,130 (including $60,000 carryover).

Projects

3

Project Name

Church Hill Affordable Ownership

Citywide Critical Home Repair

Citywide Owner Occupied Home Repair

Exterior Homes Repair

The Hollands

Keystone Program Citywide DPA

Matthews at Chestnut Hill

NiB Area Housing Code Enforcement

Ol N|OO U P WIN|E

North Oak

[
o

Pathways to Independence

[uny
[y

Rebuilding Together Year Round

=
N

Section 108 2012 Loan Repayment

[ERN
w

Metropolitan Business League Programs

[EEN
S

Neighborhood Economic Development

=
(S

Block Grant and Finance Administration

[ERN
()}

Fair Housing Support and Outreach

=
~

Historic Review

[ERN
oo

Neighborhood Planning

=
\e]

Cyber Security Workforce

N
o

Housing Code Enforcement and Counseling

N
[

Housing Information and Counseling

N
N

Lead Safe and Healthy Homes Outreach Support

23 | Positive Paths

24 | Residential Support for Homeless Families
25 | Blackwell

26 | Center Creek Homes
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# Project Name
27 | Community Housing Empowerment NiB DPA

28 | The Heights at Brady Square

29 | HP Affordable Homeownership - Habitat
30 | HP Affordable Homeownership - PH

31 | HOME Program Administration

32 | ESG20 Richmond

33 | Housing Assistance Program

34 | HOPWACIS

35 | HOPWA Greater Richmond

36 | HOPWA Program and Finance Administration
37 | Stratford House

38 | Revitalizing Blighted Properties

39 | Affordable Housing Pilot

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Funding is based on completing existing open projects in order to meet a national objective as well as
priorities outlined in the Consolidated Plan.
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AP-38 Project Summary

Project Summary Information

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Project Name Church Hill Affordable Ownership

Target Area East End - Eastview Corridor

Goals Supported Increase homeownership

Needs Addressed Creating sustainable neighborhoods

Funding CDBG: $197,000

Description Project:HOMES (PH) will use the CDBG funds to construct two houses on

vacant parcels at 1207 North 19th Street and 1409 Mechanicsville
Turnpike for sale to new homeowners at or below 80% AMI and to
purchase two additional parcels for the construction of new houses in a
future budget cycle. This effort will further the revitalization of the
Church Hill neighborhood through the production of quality affordable
housing.

Target Date 6/30/2021

Estimate the number | 2 households at or below 80% AMI will become homeowners
and type of families
that will benefit from
the proposed
activities

Location Description | 1200-block of North 19th Street and 1400-block of Mechanicsville
Turnpike in the Eastview/Church Hill Neighborhoods in Bloom area

Planned Activities Construct, market, and sell two new houses to new homeowners at or
below 80% AMI, acquire two additional nearby parcels for future house
construction.

2 Project Name Citywide Critical Home Repair
Target Area Citywide
Goals Supported Improve current housing stock
Needs Addressed Creating sustainable neighborhoods
Funding CDBG: $557,391

State of Virginia: $50,000
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Description

Project:HOMES (PH) will use the CDBG funds to provide Critical Home
Repair assistance of up to $7,000 to a minimum of fifty-five (55) low-
income and very low-income homeowners throughout the City of
Richmond. Critical home repairs will help eliminate the concentrations
of blight by improving the structure and livability of the houses. An
additional five (5) low-income homeowners will be identified from the
Lead-Based Paint Hazard Control Grant in need of additional home
repair services that will receive up to $10,000 in critical home repairs.
Critical repairs will be made to both the interior and exterior of the
houses, with an emphasis on health and safety, correction of code
violations, visible improvements, and improving the energy efficiency of
each house.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

60 Richmond homeowners at or below 80% AMI

Location Description

Citywide

Planned Activities

Project:HOMES proposes making Critical Home Repair assistance of up
to $7,000 to a minimum of 55 low-income and very low-income
homeowners throughout the City of Richmond, and assistance of up to
$10,000 for an additional five (5) households that are identified from
the Lead-Based Paint Hazard Control grant.

Project Name

Citywide Owner Occupied Home Repair

Target Area

Citywide

Goals Supported

Improve current housing stock

Needs Addressed

Creating sustainable neighborhoods

Funding

CDBG: $200,000
State of Virginia: $50,000
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Description

Project:HOMES (PH) will use the CDBG funds to provide Critical Home
Repair assistance of up to $28,000 to minimum of eight (8) low- and
very low-income, elderly and/or disabled households. The activities will
take place in all eligible areas throughout the City of Richmond including
the Neighborhood in Bloom (NIB) areas. Housing rehabilitation will help
eliminate concentration of blight by improving the structure and
livability of the houses. Long-term benefits to the surrounding
neighborhoods include improved neighborhood appearance,
stabilization of home values, correction of code-related and safety
deficiencies, and retention of owner-occupied units. Repairs will be
made to both the interior and exterior of the houses with an emphasis
on visible improvements; correction of code and safety-related
deficiencies; and improving the energy efficiency of each house.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

8 Richmond homeowners at or below 80% AMI who are elderly or
disabled

Location Description

Citywide

Planned Activities

PH proposes making Critical Home Repair assistance of up to $28,000
and providing home repair services to eight (8) low- and very low-
income, elderly and/or disabled households.

Project Name

Exterior Homes Repair

Target Area

Jefferson Davis - Blackwell Corridor
Jefferson Davis - Bellemeade Corridor
Citywide

Goals Supported

Improve current housing stock

Needs Addressed

Creating sustainable neighborhoods

Funding

CDBG: $130,000
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Description

Richmond Metropolitan Habitat for Humanity (RMHFH) will use the
CDBG funds to focus on the revitalization of the Blackwell, Manchester,
and Bellemeade neighborhoods through its Exterior Homes Repairs
project, which will enable extremely low- to moderate-income
homeowners (at or below 80% AMI), to make needed exterior home
repairs and remove elements of blight from their properties. The
homeowners will not be expected to repay the costs of the services
received.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

6 Richmond homeowners at or below 80% AMI

Location Description

Focus is on the Blackwell, Manchester, and Bellemeade neighborhoods
but RMHFH will accept qualifying applications citywide

Planned Activities

RMHFH will rehabilitate 6 owner-occupied houses focusing on the
exterior repairs in the Blackwell, Manchester, and Bellemeade
neighborhoods.

Project Name

The Hollands

Target Area

Hull Street - Swansboro Corridor

Goals Supported

Increase homeownership

Needs Addressed Creating sustainable neighborhoods
Funding CDBG: $200,000
HOME: $200,000
Description Southside Community Development and Housing Corporation (SCDHC)

will use the HUD CDBG and HOME funds for the construction of the first
8 of 22 for-sale single-family attached townhouses on a 1.766-acre site
in the Swansboro Neighborhood. SCDHC will build 8 EarthCraft certified
townhouses, designed to revitalize an older urban area in its first phase
of construction. In addition, potential homebuyers will receive
homebuyers education and counseling in preparation for the
homeownership opportunity in the Swansboro Community. The houses
will be sold to individuals and families with household income at or
below 80% of AMI.

Target Date

6/30/2021
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Estimate the number
and type of families
that will benefit from
the proposed
activities

8 qualifying homebuyers at or below 80% AMI

Location Description

Swansboro NIB area

Planned Activities

Provide site improvements consisting of public roadway, curb and
gutter, sidewalks, street lighting, public water and wastewater service,
storm sewer, lighting and landscaping improvements; construct 8
townhouses, market to and qualify 8 homeowners at or below 80% AMI,
provide homebuyer education and counseling.

Project Name

Keystone Program Citywide DPA

Target Area

Citywide

Goals Supported

Increase homeownership

Needs Addressed Creating sustainable neighborhoods
Funding CDBG: $280,000
State of Virginia: $125,000
Description Housing Opportunities Made Equal of Virginia, Inc. (HOME, Inc.) will use

CDBG funds to continue to offer the Keystone Program for first-time
homebuyers, a program that helps families whose incomes are at or
below 80% the area median income purchase their first home in the City
of Richmond. The HOME, Inc. Keystone Program also provides intensive
individual pre-purchase counseling, financial literacy and homebuyer
group education, as well as financial assistance (down payment and
closing costs in the form of a forgivable loan). The program also provides
for a full home inspection prior to closing.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

25 qualifying first-time homebuyers at or below 80% AMI

Location Description

Citywide
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Planned Activities

Assist 25 individuals or households at or below 80% AMI to become
homeowners through counseling and education (on the home buying
process and responsible credit and money management), down
payment and closing cost assistance (in the form of forgivable loans).
Provide required full home inspections.

Project Name

Matthews at Chestnut Hill

Target Area

Highland Park Southern Tip Corridor

Goals Supported

Increase homeownership

Needs Addressed

Creating sustainable neighborhoods

Funding

CDBG: $300,000
HOME: $150,000

Description

Southside Community Development and Housing Corporation (SCDHC)
will use CDBG and HOME funds for the Phase IV final construction at the
new subdivision known as Matthews at Chestnut Hill in the Highland
Park neighborhood. Over this one year period, Phase IV construction will
continue on eight (8) new EarthCraft single-family houses to be sold to
first-time homebuyers, with household earnings at or below 80% of area
median income. In addition, potential homebuyers will receive
homeownership training and counseling in preparation for new
homeownership opportunities in the Chestnut Hill Community. Down
payment and closing cost assistance will also be made available.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

8 qualifying homebuyers at or below 80% AMI

Location Description

The Highland Park NiB area, 1600-block of Chestnut Park Lane

Planned Activities

Construct 8 townhouses, market to and qualify 8 homeowners at or
below 80% AMI, provide homebuyer education and counseling.

Project Name

NiB Area Housing Code Enforcement
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Target Area

Hull Street - Lower Corridor

East End - Nine Mile Road Corridor
East End - Eastview Corridor
Brookland Park Boulevard Corridor
Broad Street Downtown Corridor
Hull Street - Swansboro Corridor
Jefferson Davis - Blackwell Corridor
Jefferson Davis - Bellemeade Corridor
Highland Park Southern Tip Corridor
North Jackson Ward Corridor
Carver - Newtowne West Corridor
Church Hill - Central Corridor

Goals Supported

Business development and job creation

Needs Addressed

Creating sustainable neighborhoods

Funding

Description

The Department of Planning and Development Review (DPDR) will use
CDBG funds to support two Property Maintenance Enforcement
Inspector positions. The inspectors will work within the Richmond
Neighborhoods in Bloom (NIB) areas and CDBG-eligible target areas to
identify and evaluate buildings and properties that are in violation of
State and local codes and initiate code enforcement to address
properties that are physically deteriorated/poorly maintained and in
need of repair (structural, mechanical, electrical, plumbing, fire
protection, etc.); abandoned and vacant and open to entry; unattended
lots; properties in need of trash/garbage removal; tall or obstructive
weeds/grass/bushes; and abandoned/junk/inoperative vehicles. The
program will benefit not only the NIB and CDBG targeted areas but the
entire City by removing blight, reducing crime, cleaning up properties,
rehabilitating derelict/vacant properties and educating citizens.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

N/A

Location Description

Within the NiB and CDBG-eligible areas.
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Planned Activities

This program will cover the cost of two Property Maintenance
Enforcement inspectors who will identify and address blighted and
poorly maintained properties and initiate code enforcement through
proactive sweeps and in response to citizen complaints within the NIB
and CDBG-eligible target areas and surrounding neighborhoods.

9 Project Name North Oak

Target Area Brookland Park Boulevard Corridor
Citywide

Goals Supported Improve current housing stock

Needs Addressed Creating sustainable neighborhoods

Funding CDBG: $282,000
Private: $100,000

Description Better Housing Coalition (BHC) will repair/replace failing sanitary sewer
and stormwater pipes at North Oak apartments, constructed in 1969, to
improve conditions for the predominantly low- and very low-income
residents.

Target Date 6/30/2021

Estimate the number | Some 200 residents in 145 units, 80% of which are at or below 50% AMI

and type of families

that will benefit from

the proposed

activities

Location Description | Apartment complex in 600-block of West Laburnum Street vicinity

Planned Activities Complete the assessment, solicit bids and complete repairs
to/replacement of failing sanitary sewer and stormwater pipes at this
apartment complex for low- and very low-income residents.
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Project Name

Pathways to Independence

Target Area

Citywide

Goals Supported

Increase homeownership

Needs Addressed

Creating sustainable neighborhoods

Funding

CDBG: $65,000
Private: $60,000
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Description

Southside Community Development and Housing Corporation (SCDHC)
will provide targeted and comprehensive financial, employment, and
homebuyer counseling to people of color in low-income and public-
assistance communities within Richmond in order to address the racial
wealth gap and related health inequities. The counseling services will
promote economic stability, asset building, and homeownership among
individuals and families with low income or receiving public assistance.
SCDHC counseling services will help clients identify and enhance their
income-management skills through the development of budgets and
debt management plans, including a savings plan that offers dollar-for-
dollar matching to encourage wealth building.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

100 persons with low income or receiving public assistance will benefit
from the counseling program.

Location Description

Citywide

Planned Activities

Provide information that equips clients with necessary tools to make
informed long-term plans about housing, household sustaining income,
financial stability, and educational opportunities. Assist with
establishment/repair of credit and development of financial literacy as
well as the skills and responsibilities for being a successful homeowner.
Provide on-site rental counseling and credit workshops to residents of
public housing and workshops for seniors.

11 Project Name

Rebuilding Together Year Round

Target Area

Hull Street - Lower Corridor

Hull Street - Swansboro Corridor
Jefferson Davis - Blackwell Corridor
Jefferson Davis - Bellemeade Corridor

Goals Supported

Improve current housing stock

Needs Addressed

Creating sustainable neighborhoods

Funding

CDBG: $178,000
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Description

Rebuilding Together of Richmond (RTR) will use CDBG funds to continue
its year-round programming to assist up to 14 low-income homeowners
whose houses need critical repairs. RTR will target low-income
homeowners in need of repairs that can be done with their volunteer
teams on National Rebuild Day. RTR plans to work in the Southside NiB
areas of Oak Grove and Bellemeade as its focus in 2020-2021 and will
allocate half of its CDBG funding to support projects in those
communities.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

Up to 14 low-income homeowners

Location Description

Within the City's Southside (south of the James River) NiB areas.

Planned Activities

Provide critical home repairs for up to 14 low-income households
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Project Name

Section 108 2012 Loan Repayment

Target Area

Citywide

Goals Supported

Business development and job creation

Needs Addressed Creating sustainable neighborhoods

Funding CDBG: $694,447

Description This project uses CDBG funds for the repayment of the 2012 Section 108
Guaranteed Loans made to the City of Richmond by the U.S.
Department of Housing and Urban Development (HUD). The loan is
guaranteed for 20 years at a variable interest rate (4.5% to 8.5%) and
was earmarked for the rehabilitation of single-family homes and multi-
family units and economic development in targeted areas of the City.
The terms of the loan indicate that CDBG funds are to be used as
repayment. Similar to the CDBG program, the citizens to be served are
low and moderate income residents of the City as detailed in the
Consolidated Plan. Funding of this proposal will enable the City to meet
its debt obligations for loans made to rehabilitate its housing stock and
provide safe affordable housing to its residents.

Target Date 6/30/2021
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Estimate the number
and type of families
that will benefit from
the proposed
activities

N/A

Location Description

Citywide

Planned Activities

Repay principal and interest on Section 108 Guaranteed Loans as they
become due during fiscal year.
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Project Name

Metropolitan Business League Programs

Target Area

Citywide

Goals Supported

Business development and job creation

Needs Addressed Reducing poverty & enhancing economic opportunity
Funding CDBG: $80,000
State of Virginia: $5,000
Description The Metropolitan Business League (MBL) is a nonprofit, membership-

based business association that aims to foster small business
development. The mission of the MBL is to promote economic
prosperity in Virginia through leadership, education, training and
advocacy for small, women-owned and minority-owned businesses. The
MBL advocates and promotes the economic growth and development of
small, women-owned and minority businesses in Central Virginia by
focusing on the expansion of business opportunities and alliances,
capacity building and advocacy. This funding will allow the MBL to
provide its members with quality programs to support entrepreneurial
development and business incubation, business expansion, and
marketing and business attraction.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

94 businesses will benefit from MBL programs and assistance.

Location Description

Citywide
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Planned Activities

A 50% increase in membership registration and 30% increase in women
owned business, will assist 45 businesses, benefitting 150 members.
MBL will provide members with training and needed resources, increase
workforce development and services and training, collect completed
surveys after each member meeting, and review and implement
changes in response to beneficial and constructive feedback, which will
assist 45 businesses, benefitting 850 members. MBL will offer assistance
to 15 persons in each of the Abilities and Veterans programs and pair 4
small construction businesses with general contractors.

14 Project Name

Neighborhood Economic Development

Target Area

Citywide

Goals Supported

Business development and job creation

Needs Addressed Creating sustainable neighborhoods
Funding CDBG: $300,000
General Fund: $200,000
Description This project is designed to enhance the economic vitality of

neighborhood commercial corridors by rehabilitating dilapidated
structures and reducing the vacancy rate through comprehensive
revitalization assistance. It operates through a partnership among
neighborhood merchants, the community of the Economic
Development Authority (EDA), and the Department of Housing &
Community Development (DHCD). The project implements the
Commercial Area Revitalization Effort (CARE) Program and provides:
market analysis, technical and financial assistance, rebates for interior,
exterior, and security improvements; assistance in coordinating clean-
up campaigns, the development of crime prevention strategies, new
business recruitment efforts, and existing businesses expansion efforts.
These dollars fund staff positions that provide direct assistance to the
individual businesses, business start-ups, and to the business
associations.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

N/A

Location Description

Citywide
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Planned Activities

Create/retain 160 jobs, facilitate 3 CARE loans and 60 CARE Rebates,
attract 19 new businesses to locate in the City neighborhoods and
provide technical assistance to 125 clients/potential clients. Offer 4
informational/educational seminars.
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Project Name

Block Grant and Finance Administration

Target Area

Citywide

Goals Supported

Increase homeownership

Needs Addressed Managing grant funds efficiently and effectively
Funding CDBG: $360,000
General Fund: $100,000
Description This project provides funding for the general administration of the

Community Development Block Grant program. It provides staff support
to the City Chief Administrative Officer and City Council by developing
the CDBG and HOME budgets. It also develops "The Consolidated Plan"
(an annual comprehensive planning document) that is required by and
submitted to the U.S. Department of Housing and Urban Development
(HUD) 45 days prior to the start of the City fiscal year. Staff prepares an
Annual Performance Report detailing how the organizations used these
funds to meet the Plan goals and strategies. This project provides
technical assistance to applicants, conducts pre-application workshops,
processes the requests for funding, and conducts an extensive
evaluation of each request for funding. All requests for funds are
reviewed and ranked for consistency with two overall priorities in the
Consolidated Plan (Housing Needs and Non-Housing Community
Development needs). Once the program budgets are approved, staff
conducts workshops, prepares contracts and item plans, which detail
the objectives and ensure compliance through monitoring and review of
the draw-down of all funds. The allocated entitlement funds will be used
by the City Department of Finance to provide staff for accounting
services essential for proper administration, monitoring, and
disbursement of the CDBG, HOME and Section 108 Funds. This office
provides continuous support to all sub-recipients receiving these funds
to ensure adequate financial management of their Federal funds and
that they are in compliance with HUD regulations.

Target Date

6/30/2021
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Estimate the number
and type of families
that will benefit from
the proposed
activities

N/A

Location Description

Citywide

Planned Activities

Provide technical assistance to CDBG and HOME sub-recipients to
implement Consolidated Plan priorities and strategies. Complete CDBG
and HOME training for all funded sub-recipients. Complete and obtain
signatures on all FY 2020-2021 CDBG and HOME item plans and
contracts. Monitor half of the sub-recipients at least once a year to
ensure that funds are spent according to City, HUD, and federal
regulations. Complete all Integrated Disbursement Information System
(IDIS) tasks for project set up and end of year reporting. Initiate the
annual plan & budget process for the use of HUD entitlement funds by
03/10/2020 as well as begin planning the Consolidated Plan process. As
the sub-recipients continue their improvements to the Richmond
Community, DHCD will continue to provide administration, monitoring,
and disbursement of CDBG and HOME funds.
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Project Name

Fair Housing Support and Outreach

Target Area

Citywide

Goals Supported

Fair housing

Needs Addressed

Improving health outcomes in the city

Funding

CDBG: $40,000

Description

Housing Opportunities Made Equal of Virginia, Inc. (HOME, Inc.) will use
CDBG funds to provide fair housing outreach to residents of the City of
Richmond, especially within African-American and Hispanic
communities. The funding will ensure targeted residents are aware of
their fair housing rights and know where to seek help. Through this
funding, HOME, Inc. will (a) respond quickly and affirmatively to reports
of housing discrimination in the area; (b) implement a fair housing ad
campaign through social media ads and/or digital ads; (c) conduct face-
to-face outreach at community fairs, events, or presentations targeting
City of Richmond residents or those that serve City residents.

Target Date

6/30/2021
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Estimate the number

300 or more persons will receive information/assistance on Fair Housing

and type of families issues
that will benefit from

the proposed

activities

Location Description | Citywide

Planned Activities

HOMIE, Inc. will screen 100 calls, emails, and web inquiries for illegal
housing discrimination and refer appropriately, educate 100 people who
contact HOME, Inc. about fair housing rights and responsibilities,
provide targeted outreach to 100 people at fairs, expos, conferences
and coalition events regarding issues and rights under the fair housing
law, and provide 8 outreach events to City residents who will receive
information about HOME, Inc. services, general housing information and
raise awareness about fair housing issues and rights under the fair
housing law.
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Project Name

Historic Review

Target Area

Citywide

Goals Supported

Improve current housing stock

Needs Addressed

Creating sustainable neighborhoods

Funding

CDBG: $48,000
General Fund: $57,000

Description

The administration of the Section 106 Review process is a necessary
function for the disbursement of funding from the U.S. Department of
Housing and Urban Development (HUD) by the City of Richmond. This
responsibility is delegated to the City by HUD Regulation 24 CFR Part
58.1, and is a requirement of the HUD contract with the City of
Richmond. A significant portion of the cost for the program
administration function is funded by this request. A Planner I,
designated by the Planning and Preservation Division of the Department
of Planning and Development Review (DPDR), with support and
supervision by the Principal Planner for the Division, constitutes the
project staff that will be responsible for the administration of all aspects
of Section 106 review for the City of Richmond.

Target Date

6/30/2021
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Estimate the number
and type of families
that will benefit from
the proposed
activities

N/A

Location Description

Citywide

Planned Activities

DPDR staff will review more than 150 undertakings where federal HUD
funds are used, as required by federal law, to consider the potential
effect of the undertaking on any historic properties present in the
project area.
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Project Name

Neighborhood Planning

Target Area

Hull Street - Lower Corridor

East End - Nine Mile Road Corridor
East End - Eastview Corridor
Brookland Park Boulevard Corridor
Broad Street Downtown Corridor
Hull Street - Swansboro Corridor
Jefferson Davis - Blackwell Corridor
Jefferson Davis - Bellemeade Corridor
Highland Park Southern Tip Corridor
North Jackson Ward Corridor
Carver - Newtowne West Corridor
Church Hill - Central Corridor

Goals Supported

Increase homeownership

Needs Addressed

Creating sustainable neighborhoods

Funding

CDBG: $250,000
General Fund: $22,000

Description

Neighborhood Planning staff implements the neighborhood
revitalization efforts. Based on a corridor improvement strategy, the
City uses its Neighborhoods in Bloom (NiB) program to increase
households and reduce blight in areas that abut key corridors. The City
also uses other funds such as NiB Capital Improvements funds to
strengthen its targeted approach. This work is accomplished through
strong partnerships with the community and nonprofit housing
agencies.

Target Date

6/30/2021
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Estimate the number
and type of families
that will benefit from
the proposed
activities

N/A

Location Description

Within the City's Neighborhoods In Bloom areas.

Planned Activities

Implement NiB in a manner supportive of corridor development and
overall neighborhood revitalization through construction of new
housing and rehabilitation of vacant structures. Address blight and place
properties back into productive use. Marshal resources to
improve/construct infrastructure as necessary to support infill housing
construction.
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Project Name

Cyber Security Workforce

Target Area

Citywide

Goals Supported

Business development and job creation

Needs Addressed Reducing poverty & enhancing economic opportunity
Funding CDBG: $50,000
General Fund: $18,600
Description The Cyber Security Project provides unemployed and under-employed

employees of local and regional companies and city residents with the
opportunity to gain access to cybersecurity training and educational
resources. This Education Security Center environment will focus on
delivering highly trained and qualified cybersecurity practitioners
prepared to deliver 22nd-century information assurance and occupy
cybersecurity positions with collaborating industry partners.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

The program will give 15 unemployed and under-employed City
residents at or below 50% AMI access to cybersecurity training and
educational resources.

Location Description

Citywide

Planned Activities

CDBG funds will be used to train and certify 15 trainees in a technical
and structured on-the-job training program as well as to purchase
program-related training materials and supplies in partnership with
educational organizations and industry partners.
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Project Name

Housing Code Enforcement and Counseling

Target Area

Citywide

Goals Supported

Assist Special Needs population

Needs Addressed

Ending homelessness

Funding

CDBG: $90,000
General Fund: $22,500

Description

The Housing Code Enforcement and Counseling Program is a citywide
initiative designed to provide housing interventions and counseling to
citizens of the City of Richmond (including NiB areas) who have been or
are at risk of being displaced because of City code enforcement
activities. The Richmond Department of Social Services (RDSS) will use
CDBG funds to maintain one full-time Housing Counselor position and
supportive interventions for families/individuals residing in housing
units cited for code enforcement violations. The Housing Counselor will
provide interventions to prevent homelessness (locate and provide
temporary emergency housing) and to facilitate transition to safe and
affordable housing for citizens of Richmond. Support of citywide
interventions will be provided as needed. Additionally, the Housing
Counselor will work with the Community Assisted Public Safety (CAPS)
Team to facilitate and offer counseling and relocation assistance. RDSS
proposes to serve two hundred (200) low-income City residents.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

200 low-income families/individuals (at or below 50% AMI) residing in
Richmond will receive assistance in order to prevent homelessness as a
result of code enforcement activities.

Location Description

Citywide

Planned Activities

Provide immediate intervention to prevent homelessness for Richmond
tenants at risk of displacement as a result of code enforcement
activities, coordinate plans to prevent financial hardship for tenants who
are displaced or at risk of being displaced as a result of code violations,
conduct outreach and recruitment of additional resources and housing
partners to increase housing opportunities and resources for displaced
tenants.
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Project Name

Housing Information and Counseling

Target Area

Citywide
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Goals Supported

Increase homeownership

Needs Addressed Creating sustainable neighborhoods
Funding CDBG: $200,000
State of Virginia: $125,000
Description Housing Opportunities Made Equal of Virginia, Inc. (HOME, Inc.) will

assist low- to moderate-income families, to either obtain or maintain
stable housing through an array of housing counseling and education
services that include financial literacy education. Services include
homebuyer education and pre-purchase counseling for potential
homeowners; foreclosure prevention counseling and intervention
services; money management and credit recovery classes for renters
who wish to improve their money management skills and credit to
either purchase a home or maintain the stable housing they have;
tenant education through the Superior Tenant Classes held in the
community and landlord-tenant information and referral services for
families who are in dispute with their landlords, at risk for eviction or
need help with relocation. Program staff also provide general housing
information and assistance to the general public.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

2500 LM individuals and families living in Richmond will benefit from
housing education, counseling, foreclosure prevention and intervention,
and referral services.

Location Description

Citywide

Planned Activities

Some 150 families and individuals from the City of Richmond will receive
tenant education, 350 families from the City of Richmond will receive
landlord-tenant information and referral services, 150 families from the
region will receive foreclosure prevention and intervention services, 500
families from the region will be assessed for homeownership readiness
through credit report analysis, 300 families will receive homeownership
education and counseling, 200 families will receive credit repair
education, and 1,000 City of Richmond families will receive general
housing assistance through a variety of venues. 50,000 or more in the
region will visit the HOME, Inc. website and receive a wide array of
housing information.

Project Name

Lead Safe and Healthy Homes Outreach Support
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Target Area

Citywide

Goals Supported

Improve current housing stock

Needs Addressed Improving health outcomes in the city
Funding CDBG: $125,000
General Fund: $250,000
Description The Richmond City Health District (RCHD) will use CDBG funds to

promote lead poisoning prevention through its Lead-Safe & Healthy
Homes Initiative (LSHHI), enabling blood lead-level testing of 200 LMI
uninsured/underinsured children under the age of 6 and pregnant
women residing in the City of Richmond. LSHHI will also conduct blood
lead testing surveillance and pre-qualify children under the age of 6 for
HUD Lead-Based Paint Hazard Control (LBPHC) Grant Assistance,
conduct LBPHC program client pre-application activity and provide lead
case management. This grant assistance provides low-cost effective
Healthy Homes intervention materials to help with interim hazard
control or remediation to prevent or reduce the probability of illnesses
and injuries that may stem from unsafe housing conditions. In addition,
the CDBG funds will be used to expand the on-going outreach and
education/training services related to lead exposure prevention, and
other Healthy Homes topics, to medical providers, individuals, and
community groups.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

Public service screening of 200 LMI children and pregnant women at risk
of lead poisoning and 60 LMI households will receive HUD Lead-Based
Paint Hazard Control Grant assistance.

Location Description

Citywide

Planned Activities

Public service screening and testing for lead poisoning of
uninsured/underinsured children and pregnant women, Lead-based
Paint Hazard Control Grant assistance to mitigate lead in houses,
outreach and education activities.
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Project Name

Positive Paths

Target Area

Citywide

Goals Supported

Assist Special Needs population

Needs Addressed

Reducing poverty & enhancing economic opportunity
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Funding

CDBG: $35,000
Private: $98,602

Description

Trinity Village will use the CDBG allocation to fund the salary of a
Program Services Specialist, who will provide intensive case
management for 30 foster care youth and/or alumni. The Program
Services Specialist will coordinate life skills training, support groups,
classes, seminars, and identify referral resources to address housing,
employment, and other basic needs. In addition to classes and seminars
for foster care alumni who come from throughout Richmond, some
group training will be leveraged on behalf of low-income communities,
providing opportunities to share in these group learning experiences.
The youth and young adults are referred to Positive Paths from group
homes, Richmond Department of Social Services, the courts, probation
officers, shelters, and self-referral.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

30 LMl foster care youth and/or alumni will benefit

Location Description

Citywide

Planned Activities

Trinity Village will provide intensive case management and life-skills
training for 30 foster care youth/alumni.
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Project Name

Residential Support for Homeless Families

Target Area

Citywide

Goals Supported

Assist Special Needs population

Needs Addressed

Ending homelessness

Funding

CDBG: $100,000
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Description

The Richmond Behavioral Health Authority (RBHA) will provide case
management services to 125 families who are experiencing
homelessness and are sheltered at one of the following partner
agencies: HomeAgain, the Salvation Army, Housing Families First, and
the YWCA Emergency Housing Program. In addition, the program
operates two (2) apartments that are utilized as short-term transitional
housing for families who are experiencing homelessness and
demonstrate commitment to obtaining self-sufficiency but for whom
time has run out at the shelter sites. Oversight of the program is
provided by a Program Manager in the Adult Mental Health Division at
RBHA.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

125 individuals or families with income at or below 50% AMI (with the
majority below 30% AMI) who are experiencing homelessness.

Location Description

Citywide

Planned Activities

The program will provide assessments and referrals for 125 homeless
families housed in emergency shelters, with services that include
providing short-term housing, placement in permanent housing with
supportive case management, enrollment in vocational or educational
programs, and referrals to appropriate service providers, as needed.

25 Project Name

Blackwell

Target Area

Jefferson Davis - Blackwell Corridor

Goals Supported

Increase homeownership

Needs Addressed Creating sustainable neighborhoods
Funding HOME: $300,000
Description Project:HOMES (PH) will construct eight new single-family houses in the
Blackwell NiB area that are affordable to homebuyers with incomes at
or below 80% AMI.
Target Date 6/30/2021
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Estimate the number
and type of families
that will benefit from
the proposed
activities

8 first-time homebuyers with incomes at or below 80% AMI

Location Description

Within the Blackwell Neighborhoods in Bloom area

Planned Activities

Construct and market 8 single-family houses in the Blackwell NiB area.
Partner with HOME, Inc. to identify and qualify first-time homebuyers
with income at or below 80% AMI.
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Project Name

Center Creek Homes

Target Area

Church Hill - Central Corridor

Goals Supported

Increase homeownership

Needs Addressed Creating sustainable neighborhoods

Funding HOME: $60,000

Description CCenter Creek Homes (CCH) is subdividing a parcel at 1121 North 20th
Street in the Church Hill NiB area on which they will build 5 houses for
purchase for owner occupancy. HOME funds will be used to make up to
two houses to be offered to buyers at 70 to 80% of AMI.

Target Date 6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

Two individuals or households at or below 80% AMI will become
homeowners.

Location Description

1121 North 20th Street

Planned Activities

CCH will subdivide a parcel and construct five houses, two of which will
be offered at a price affordable to persons or households at or below
80% AMI.

Project Name

Community Housing Empowerment NiB DPA
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Target Area

Hull Street - Lower Corridor

East End - Nine Mile Road Corridor
East End - Eastview Corridor
Brookland Park Boulevard Corridor
Broad Street Downtown Corridor
Hull Street - Swansboro Corridor
Jefferson Davis - Blackwell Corridor
Jefferson Davis - Bellemeade Corridor
Highland Park Southern Tip Corridor
North Jackson Ward Corridor
Carver - Newtowne West Corridor
Church Hill - Central Corridor

Goals Supported

Increase homeownership

Needs Addressed Creating sustainable neighborhoods

Funding HOME: $300,400
Private: $250,000
State of Virginia: $100,000

Description The program assists 20 low- and moderate-income renters to become
first-time homeowners in Neighborhood in Bloom (NIB) areas. The
program assists families with down payment and closing cost assistance
(DPA) coupled with intensive individual counseling and group education,
making it possible for renters, who would otherwise be unable, to
purchase a house.

Target Date 6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

20 LMI households will become first-time homeowners in the City of
Richmond's designated Neighborhoods in Bloom (NiB) areas.

Location Description

Within the designated Neighborhoods in Bloom areas.

Planned Activities

Assist 20 low/mod income renters to become homeowners through
counseling and education (on the home buying process and responsible
credit and money management), down payment and closing cost
assistance (in the form of forgivable loans), and full home inspections.
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Project Name

The Heights at Brady Square

Target Area

Jefferson Davis - Bellemeade Corridor

Goals Supported

Add to affordable rental housing stock
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Needs Addressed

Increasing the supply of affordable rental housing

Funding HOME: $300,000
State of Virginia: $500,000
Description Dakota Partners, Inc. (Dakota) will construct the first 66 units of a

planned 264-unit multifamily rental development in the Windsor
neighborhood of Richmond on the Bellemeade Corridor. The project will
be 100% affordable to individuals and households earning below 60%
AMI, with the full complement of 264 units completed over multiple
phases.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

66 individuals or households at or below 60% AMI

Location Description

The Jefferson Davis-Bellemeade Corridor on the border of the
Bellemeade NiB area

Planned Activities

Increase the supply of affordable rental housing by constructing the first
66 of a proposed 264-unit multifamily rental development for
individuals or households at or below 60% AMI.
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Project Name

HP Affordable Homeownership - Habitat

Target Area

Brookland Park Boulevard Corridor
Jefferson Davis - Blackwell Corridor
Highland Park Southern Tip Corridor

Goals Supported

Increase homeownership

Needs Addressed Creating sustainable neighborhoods
Funding HOME: $50,000
Description Richmond Metropolitan Habitat for Humanity (Habitat) will construct 11

houses in the Highland Park and Blackwell NiB areas for first-time
homebuyers with incomes at or below 80% AMI.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

11 first-time homebuyers at or below 80% AMI
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Location Description | Within the Highland Park and Blackwell Neighborhoods in Bloom areas

Planned Activities Construct 11 single-family houses for qualifying first-time homebuyers
with incomes at or below 80% AMI who complete financial and
homeownership education classes.

30 Project Name HP Affordable Homeownership - PH

Target Area Brookland Park Boulevard Corridor

Goals Supported Increase homeownership

Needs Addressed Creating sustainable neighborhoods

Funding HOME: $50,000

Description Project:HOMES (PH) will construct one new single-family house in the
Highland Park NiB area for a first-time homebuyer whose income is at or
below 80% AMI.

Target Date 6/30/2021

Estimate the number | One first-time homebuyer whose income is at or below 80% AMI

and type of families

that will benefit from

the proposed

activities

Location Description | 3111 1st Avenue

Planned Activities Construct one single-family house for a qualifying first-time homebuyer
with income at or below 80% AMI who completes financial and
homeownership education classes.

31 Project Name HOME Program Administration

Target Area Citywide

Goals Supported Increase homeownership

Needs Addressed Managing grant funds efficiently and effectively

Funding HOME: $110,000
General Fund: $100,000
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Description This project will pay the salaries and/or partial salaries of the DHCD
employees responsible for Block Grant administration to provide
technical assistance to service providers, citizens, developers and other
agencies on a daily basis to ensure the successful implementation of
over $1 million in Federal HOME entitlement funds annually. Funding of
this proposal will enable the Division to continue to work closely with
the numerous housing providers, Community Development
Corporations (CDCs), the Richmond Redevelopment & Housing
Authority, and neighborhood based groups to ensure the proper
development and implementation of housing and community
development priorities and strategies identified in the Consolidated
Plan. The population to be severed is primarily low and moderate
income residents. Funding of this project will ensure the proper
planning, management and use of HOME funds in accordance with
appropriate HUD regulations.

Target Date 6/30/2021

Estimate the number | N/A
and type of families
that will benefit from
the proposed
activities

Location Description | Citywide

Planned Activities Provide all administrative tasks associated with the general
administration of HOME funds. Complete HOME training for all City
Council approved sub-recipients. Complete and obtain signatures on all
FY2020-2021 HOME item plans and contracts. Complete monitoring of
housing providers and RRHA.
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Project Name ESG20 Richmond

Target Area Citywide

Goals Supported Assist Special Needs population
Needs Addressed Ending homelessness

Addressing housing needs of Special Needs pop

Funding ESG: $392,068

Continuum of Care: $100,000
General Fund: $20,000

ESG Match: $392,068

State of Virginia: $173,200
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Description

The City of Richmond will work with sub-recipient agencies to provide
assistance and support for homelessness prevention, emergency
shelter, and rapid re-housing.The City and its sub-recipients will use
ESG-CV funds for the following. Provide emergency shelter operations,
provide non-congregate pandemic shelters, provide permanent housing
assistance, support HMIS upgrades and reporting, provide year round
emergency shelter & case management, provide rental assistance, assist
families, single women and couples with emergency shelter and rapid
rehousing, provide street outreach workers to better assist the
homeless during the pandemic. Provide administration and oversight of
ESG -CV funds.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

350 persons experiencing homelessness will benefit from HomeAgain
emergency shelter services and 150 families experiencing homelessness
will benefit from the HomeAgain Rapid Re-housing Program. 30
households at imminent risk receive diversion/prevention assistance in
pilot program. Housing Families First will serve some 475 individuals, of
which 380 children and adults will move to permanent housing, with an
estimated 85% (323 individuals) that will not experience homelessness
again. 500 single adults will benefit from the CARITAS Emergency
Shelter program. YWCA will provide rapid re-housing assistance (rent
and security deposit) to 35 households at or below 30% AMI who are
survivors of domestic violence.

Location Description

Citywide

Planned Activities

HomeAgain will use $169,614 to serve families and individuals
experiencing homelessness through a combination of emergency shelter
and rapid re-housing programs, along with case management and a pilot
program to divert/prevent homelessness for households at imminent
risk. Housing Families First will use $75,000 to provide shelter and

return families and individuals to permanent housing in an average of 40
days. CARITAS will use $55,000 to provide 23,000 nights of emergency
shelter for some 500 adults along with case management to allow 35%
of their clients to transition to permanent housing. YWCA will use
$65,000 to provide rapid re-housing expenses for households with
survivors of domestic violence. The remaining ESG funds in the amount
of $27,454 will be used to fund ESG program administration and the
Homeward Community Information System (HCIS), which is used by
service providers to record information on client needs, characteristics,
and services.
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33 Project Name

Housing Assistance Program

Target Area

Richmond MSA

Goals Supported

Assist Special Needs population

Needs Addressed Addressing housing needs of Special Needs pop
Funding HOPWA: $196,315
Description Serenity provides support and services to persons living with HIV/AIDS.

The agency is requesting HOPWA funding to support its Housing
Assistance Program (HAP). The funds will provide financial assistance for
client rent and utilities, a portion of operating and staff expenses,
including two housing case managers (HCM), one full-time and one part
time, and a housing navigator (a new full-time position funded by
HOPWA and a VDH grant). Clients seeking healthier, more stable
housing may request Permanent Housing (PH) assistance. PH provides
support for up to two months. This assists the client in covering the
costs of the first month of rent, rent deposit, and utility deposits. Clients
encountering a period of financial instability may apply for Short Term
Rent, Mortgage, and Utility assistance (STRMU). STRMU provides
several months of assistance, which gives the individual time to recover
without putting their housing at risk. The HCMs help high barrier clients
obtain housing and provide follow-up case management. The housing
navigator helps clients strengthen their tenant skills. Staff assist and
advocate for clients in negotiating tenant/landlord disputes, housing
repairs, and special accommodations, as needed. Serenity will use
HOPWA funds for Resource Identification.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

146 LMI clients with HIV/AIDS will benefit from Serenity case
management services. 79 clients will benefit from STRMU assistance. 24
clients will receive permanent housing placement.

Location Description

The four independent cities, thirteen counties, and three incorporated
towns that comprise the Richmond-Petersburg MSA.

Planned Activities

Provide housing-focused case management, STRMU, and other
permanent housing to 249 LMI households who have HIV/AIDS.

34 Project Name

HOPWA CIS

Target Area

Richmond MSA
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Goals Supported

Assist Special Needs population

Needs Addressed

Addressing housing needs of Special Needs pop

Funding

HOPWA: $20,000

Description

Homeward will use HOPWA funds for the ongoing operation of the
Homeward Community Information System (HCIS). This funding will
provide licenses, training, and support to HOPWA-funded service
providers using HCIS to satisfy the U.S. Department of Housing and
Urban Development (HUD) requirement to enter and track client data in
a homeless management information system. Homeward will also
provide client referrals to other programs. HCIS is a HIPAA-compliant
online database which records information on client needs,
characteristics, and services and is a type of homeless management
information system (HMIS) required to receive state and federal
homeless assistance funding.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

N/A

Location Description

The four independent cities, thirteen counties, and three incorporated
towns that comprise the Richmond-Petersburg MSA.

Planned Activities

Homeward will provide technical assistance, training, and reporting for
HOPWA-related activities for the City of Richmond through the
Homeward Community Information System (HCIS), a web-based system
to track client-level data. It will also manage client referrals.
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Project Name

HOPWA Greater Richmond

Target Area

Richmond MSA

Goals Supported

Assist Special Needs population

Needs Addressed

Addressing housing needs of Special Needs pop

Funding

HOPWA: $823,000
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Description

Commonwealth Catholic Charities (CCC) will provide case management
and long-term housing assistance for HIV/AIDS-positive community
members under the Tenant Based Rental Assistance (TBRA) Program.
CCC will also provide short-term rent, mortgage, and utility (STRMU)
assistance for HIV/AIDS positive community members who are at risk of
homelessness. When STRMU assistance or TBRA assistance is
unavailable, CCC will offer low-income community members with an HIV
or AIDS-positive diagnosis standalone case management services, i.e.,
supportive service only. Additionally, CCC will provide community
members with a positive HIV or AIDS diagnosis that are experiencing
homelessness permanent housing placement services. All individuals
participating in one or more of the CCC HOPWA Greater Richmond
services will be offered tenant counseling and tenant education through
the CCC Housing and Financial Counseling service as well as financial
management, credit improvement, and homeownership counseling as
needed. CCC will use HOPWA funds for Resource Identification.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

300 persons in the Richmond-Petersburg MSA who are at or below 80%
AMI and who have a HIV/AIDS positive diagnosis will receive ongoing
case management and TBRA, STRMU, and/or permanent housing
placement services.

Location Description

The four independent cities, thirteen counties, and three incorporated
towns that comprise the Richmond-Petersburg MSA.

Planned Activities

Provide ongoing case management services, TBRA assistance, STRUM
assistance, and permanent housing placement services (as needed) for
300 active program participants.

36 Project Name

HOPWA Program and Finance Administration

Target Area

Richmond MSA

Goals Supported

Assist Special Needs population

Needs Addressed Addressing housing needs of Special Needs pop
Managing grant funds efficiently and effectively
Funding HOPWA: $40,083

General Fund: $20,000
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Description

The Housing Opportunities for Persons with AIDS (HOPWA) program
provides a wide range of housing assistance and supportive services,
including facilities and community residences, rental assistance, short-
term payments to prevent homelessness, technical assistance,
supportive services and other activities to low-moderate income
persons living with HIV/AIDS. The City of Richmond is required by HUD
to administer the funds as part of its Consolidated Plan process for the
entire MSA, which includes 19 distinct jurisdictions. Therefore, the City
is requesting these funds to ensure the proper administration of the
HOPWA program throughout the MSA by the Richmond Department of
Housing and Community Development. Federal regulations allow for
only 3% of the entitlement funds to be used by the entitlement
jurisdiction for program administration.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

N/A

Location Description

The four independent cities, thirteen counties, and three incorporated
towns that comprise the Richmond-Petersburg MSA.

Planned Activities

Administer the HOPWA program for the Richmond-Petersburg MSA.
Provide technical assistance to HOPWA sub-recipients to develop work
plans and contracts to effectively provide services to clients. Initiate and
manage the planning and review process to complete the Annual
Performance Report for the HOPWA program. Input the HOPWA
projects in the HUD IDIS software as part of the Consolidated Plan to be
submitted to HUD. Ensure submission of quarterly reports on each
program; review and evaluate outcomes in relation to objectives.

37

Project Name

Stratford House

Target Area

Richmond MSA

Goals Supported

Assist Special Needs population

Needs Addressed

Addressing housing needs of Special Needs pop

Funding

HOPWA: $316,732
Continuum of Care: $50,000
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Description

Virginia Supportive Housing (VSH) owns and operates four properties
where they provide permanent supportive housing to individuals living
with HIV/AIDS who were formerly homeless. Supportive services are
provided by a Masters level social worker, certified peer specialist, case
manager, and nurse, among other specialists, who offer individualized
care to include, but not limited to, access to needed community
resources, individual and group counseling, substance abuse education,
coordination of medical care, skills training, recovery-oriented support
activities, social engagement and community building opportunities, and
housing stability support and resources. In addition to the Stratford
House, New Clay House, South Richmond Studios, and James River
Apartments, VSH houses and serves individuals with HIV/AIDS at the
Homelink and Richmond Housing First scattered site projects. VSH will
use HOPWA funds for Resource Identification.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

25 formerly homeless residents of the Richmond-Petersburg MSA at or
below 30% AMI who have a positive HIV/AIDS diagnosis

Location Description

The four independent cities, thirteen counties, and three incorporated
towns that comprise the Richmond-Petersburg MSA.

Planned Activities

Provide 25 subsidized permanent housing units and supportive services
to formerly homeless individuals with HIV/AIDS.
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Project Name

Revitalizing Blighted Properties

Target Area

Citywide

Goals Supported

Improve current housing stock

Needs Addressed Creating sustainable neighborhoods
Funding HOME: $153,965
Description Richmond Metropolitan Habitat for Humanity (RMHFH) will use HOME

funding for the rehabilitation of four single-family detached houses in
the City of Richmond. Once completed, the houses will be sold to low-
to-moderate-income homebuyers with zero percent interest financing
provided by RMHFH.

Target Date

6/30/2021
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Estimate the number
and type of families
that will benefit from
the proposed
activities

4 qualifying first-time homebuyers with incomes at or below 80% AMI

Location Description

Citywide

Planned Activities

Rehabilitate four (4) single-family houses in the City of Richmond,
market to qualifying first-time homebuyers with incomes at or below
80% AMI, provide 0% interest financing to purchasers.
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Project Name

Affordable Housing Program (Pilot)

Target Area

Citywide

Goals Supported

Increase homeownership

Needs Addressed Creating sustainable neighborhoods
Funding HOME: $93,000
Description Richmond Metropolitan Habitat for Humanity (RMHFH) in partnership

with the City of Richmond’s Department of Housing and Community
Development, proposes a pilot affordable homeownership program
targeting homebuyers earning approximately 30%-80% of AMIT annually.
RMHFH has acquired two (2) properties in the City to rehabilitate and
construct for two (2) families who quality and complete the program
requirements.

Target Date

6/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

2 low-income families will benefit.

Location Description

Citywide

Planned Activities

The project will assist 2 low-income families with purchasing a home in
the City of Richmond. One home will be rehabilitated and one home will
be built by Habitat and sold to qualified buyers.

Goal Outcome
Indicators

2 new housing units added for homeownership.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

According to ACS 2014-2018 5-year Estimates, in the City of Richmond, the median household income is
$45,117, 67% of the MSA median household income of $67,703. The average rate of severely cost-
burdened households (paying more than 50% of income on housing) is 16.5%, the rate of substandard
housing (units lacking complete plumbing) is 1.6% citywide, the overcrowding rate (more than 1.5
persons per bedroom) is 0.6%, and the vacancy rate for housing units is 10.3%.

The Jefferson Davis - Blackwell Corridor, Jefferson Davis - Bellemeade Corridor, and Hull Street -
Swansboro Corridor are all located within the Old South Planning District, where some 19% of funds are
allocated for the 2020-2021 fiscal year. The Old South Planning District has a median household income
of $43,690, 65% of the MSA. The vacancy rate above the citywide average at 10.6%. The Old South
Planning District also has a higher than the citywide average rate of cost-burdened households at 19.2%.
New affordable rental units are proposed for funding in a portion of the Bellemeade area located in the
Broad Rock Planning District on a site contiguous with the Old South Planning District. The Broad Rock
Planning District has the lowest median household income in the City at $33,991, 50% of the MSA
median household income.

The Highland Park Southern Tip Corridor, Brookland Park Boulevard Corridor, North Highland Park, and
North Jackson Ward Corridor are located in the North Planning District. The North Planning District has a
median household income of $43,392 (64% of MSA). The North Planning District has the highest vacancy
rate (13.8%), the second highest rate of substandard housing at 3.4%, and a slightly above average rate
of severely cost-burdened households at 16.8%. 12% of 2020-2021 entitlement funds are programmed
to address needs in this planning district.

The East End — Eastview Corridor, Church Hill Central, and the East End — Nine Mile Road Corridor
geographic priority areas are located within the East Planning District, where 6% of the 2020-2021
entitlement funds are allocated. The East Planning District has the second-lowest average household
median income of $36,731 (54%). This is the district with the highest rate of substandard housing at
4.2% and the second highest vacancy rate at 12.9%. It also has the second-highest rate of severely cost-
burdened households at 19.5%.

The Broad Street Downtown Corridor geographic priority area is located in the Downtown Planning
District. The Downtown Planning District has the highest rate of severely cost-burdened households at
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39.1%. Additionally, Downtown has the highest rate of overcrowding at 1.6%.

Geographic Distribution

Target Area Percentage of Funds
Hull Street - Lower Corridor

East End - Nine Mile Road Corridor
East End - Eastview Corridor

Brookland Park Boulevard Corridor

Broad Street Downtown Corridor

Hull Street - Swansboro Corridor

Jefferson Davis - Blackwell Corridor

Jefferson Davis - Bellemeade Corridor

Highland Park Southern Tip Corridor
North Jackson Ward Corridor
Citywide

RO 0L, U W]~

(o)}
B

[

Carver - Newtowne West Corridor
Church Hill - Central Corridor
Table 8 - Geographic Distribution

N

Rationale for the priorities for allocating investments geographically

Resources are allocated based on neighborhood indicators and the results of comprehensive planning
and allocation processes.

Discussion

The HOPWA funds allocated for the Metropolitan Statistical Area (17%) are included in the Citywide
percentage. The targeted areas receiving the highest percentage of funds (at 6% each) are Highland
Park, Swansboro, and Bellemeade and Blackwell along the Jefferson Davis Corridor, which also includes
the Oak Grove NiB area. The Brookland Park Corridor receives the next highest percentage (5%).

Projects in the East End-Eastview Corridor and Church Hill-Central Corridor receive 3% and 2%
respectively, with the rest of the funds distributed across the other designated NiB/Corridor areas. The
allocation reflects the shift away from the earliest designated NiB areas (where projects are substantially
complete) to the more recently designated areas south of the James River and at the north and east
edges of the City.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

In the 2020 — 2021 Fiscal Year, the City of Richmond will provide affordable housing for 1,704 homeless,
non-homeless, and special needs households with rental assistance, new homeowner and rental units,
and the rehabilitation of existing units. Rental assistance includes tenant-based rental assistance (TBRA),
rapid re-housing, and one-time payments to prevent homelessness.

One Year Goals for the Number of Households to be Supported
Homeless 708
Non-Homeless 388
Special-Needs 608
Total 1,704

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 508
The Production of New Units 107
Rehab of Existing Units 238
Acquisition of Existing Units 0
Total 853

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

The City of Richmond endeavors to allocate the funds received to address the variety of competing
needs as effectively as possible, attempting to provide for homeowners and renters across the low-mod
AMI spectrum, as well as special-needs segments of the population, including the disabled and elderly,
persons experiencing homelessness or the threat of homelessness, and persons with HIV/AIDS.

Annual Action Plan 76
2020

OMB Control No: 2506-0117 (exp. 06/30/2018)


--
Highlight

--
Highlight

--
Highlight


AP-60 Public Housing — 91.220(h)

Introduction

The Richmond Redevelopment and Housing Authority (RRHA) provides decent and affordable housing in
a safe and secure living environment for nearly 4,000 low and moderate-income households throughout
the City of Richmond. To fulfill this mission, RRHA seeks to preserve its aging housing stock through
timely maintenance, modernization and revitalization of its developments. RRHA also administers a city-
wide Housing Choice Voucher Program (formerly Section 8) that provides a rental housing assistance
supplement for nearly 3,000 families that rent from private landlords. RRHA works to enhance the
quality of life at RRHA’s housing facilities by offering the residents opportunities to participate in various
community, educational and recreational programs, as well as job readiness and training initiatives.

Actions planned during the next year to address the needs to public housing

RRHA’s strategy for addressing the housing needs of families in the jurisdiction and on the waiting list
focuses on providing the quality living environment that the residents deserve and to which they are
entitled. The highest priority for limited capital improvement funding is the health and safety of the
residents—a priority motivating the expeditious replacement or rehabilitation of existing public housing.
Tools RRHA will use to accomplish this revitalization include conversion under the Rental Assistance
Demonstration (“RAD”) program, the selective demolition and redevelopment of communities through
“Section 18” demolition/disposition applications, and development of communities using other
affordable housing development tools like Low-Income Housing Tax Credits (“LIHTC”). Currently, RRHA is
undertaking redevelopment by utilizing the Rental Assistance Demonstration (RAD) program to
rehabilitate more than 550 units of public housing scattered throughout the City of Richmond.

Moreover, to further address the needs of the public housing communities, RRHA is committed to
broadening the housing options available to existing residents. RRHA will take every opportunity to offer
alternatives to public housing residents, which may include the use of Housing Choice Vouchers, Project
Based Vouchers, and other housing units supported by LIHTC. RRHA will seek to develop opportunities
through its redevelopment and modernization projects for persons with special needs, whether such
persons meet the essential requirements of tenancy with or without a reasonable accommodation, and
will provide decent and affordable rental housing to serve families as they become self-sufficient.

In addressing the needs of public housing RRHA is implementing a build-first strategy by redeveloping
the former Armstrong High School into a mixed-income neighborhood. The redevelopment is currently
under construction and upon completion will have 220 apartments, of which 122 units are affordable
through Project Based Vouchers. Existing Creighton Court residents enjoy the highest preference on the
waiting list for this community. RRHA is also redeveloping the former Baker School into 50 apartment
units for seniors. Baker School Senior Apartments is located in the North Jackson Ward community near
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Fay Towers, which is scheduled for closure and replacement.

Along these lines, RRHA will explore a broad range of housing opportunities, including through the
Housing Choice Voucher Program (Section 8) as well as other resources that may become available
through partnerships. Such additional resources may include programs focusing on the homeless, those
needing transitional housing, and other households with special needs (e.g., HIV/AIDS, domestic
violence, etc.), as identified by RRHA and/or the City of Richmond.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

RRHA priorities, through its various programs and services, will provide a means for improving residents’
quality of life and addressing needs that encourage growth and upward mobility. RRHA recognizes that
providing safe and affordable housing is contingent upon meeting many different needs of individuals
and families. Many residents will require additional assistance and guidance to earn an adequate
income, to obtain training and education to acquire employment or achieve other goals, to achieve
stability and well-being within the household, to have access to recreational opportunities and other
areas that promote a healthy environment to include creating sustainable homeownership
opportunities for its residents. In meeting these needs, RRHA will provide intensive case management
that will allow residents the opportunity to improve their economic, educational and social conditions
and, ultimately, allow them greater opportunities and choices in where and how they live their lives.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Not applicable.

Discussion

Richmond Redevelopment and Housing Authority (RRHA) is undertaking a comprehensive approach to
addressing conditions within and around public housing. Local and private funds are being used to
improve physical and social conditions of redeveloped areas. The development of the former Baker
School will continue, as well as the implementation of the Church Hill North project development plans,
and the recently begun construction of the Jackson Ward Senior Apartments. The planned
transformation of the East End, which includes four public housing complexes, continues. Substantial
and informed participation from the Richmond Tenant’s Organization (RTO), our public housing
residents, and stakeholders is a key objective.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The City of Richmond uses ESG funds to partner with non-profit service providers to assist persons in
need of temporary emergency shelter, rapid re-housing assistance, transitional housing, permanent
supportive housing, or homeless prevention assistance. Other funding supports outreach activities to
homeless individuals in the jurisdiction.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Other (non-ESG) funding is used for this purpose in the City of Richmond. Homeward operates its
annual Homeless Connect event to make homeless individuals aware of a wide variety of services
available in the community, from income support to medical care. RBHA will operate a Substance Use
Disorder Peer Outreach Financial Assistance program this year through the Affordable Housing Trust
Fund with a full-time Substance Use Disorder (SUD) Peer Outreach Specialist. RBHA also operates a
CDBG-funded Public Service Activity, “Residential Support for Homeless Families” which provides
outreach and case management services to homeless families in order to transition them from
emergency shelters into permanent housing. Annually they assist some 125 persons experiencing
homelessness through case management and evaluation. St. Joseph’s Villa (SJV) requested AHTF funding
to provide assertive outreach to 100 runaway, homeless, and unstably housed young adults (age 18-24).
This population includes youth who are pregnant and parenting, involved with juvenile justice systems,
aging out of foster care, identify as LGBTQ, immigrants and refugees, or survivors of sexual trafficking
and exploitation. HomeAgain will also receive AHTF dollars to conduct homeless assistance activities.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City of Richmond awards Emergency Solutions Grant funding to agencies such as CARITAS,
HomeAgain, and Housing Families First to operate emergency shelters, and well over 1000 individuals
are served by these programs annually.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
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recently homeless from becoming homeless again

Over half of the City of Richmond's ESG funding is dedicated to the provision of rapid re-housing
assistance, and last year this funding assisted 280 households. The City plans to continue placing an
emphasis on rapid re-housing with its annual ESG allocation.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The Greater Richmond Continuum of Care (of which the City of Richmond is an active member)
coordinates services and resources with the Richmond City Community Criminal Justice Board on the
needs of people experiencing homelessness who have been involved with the criminal justice system
and with the Central Region Independent Living Advocates for Youth on the needs of youth aging out of
foster care. The Coordinated Outreach team works with area hospitals (including McGuire VA Medical
Center) on the needs of those exiting hospitals. The City of Richmond’s Department of Social Services
uses CDBG funding to prevent eligible qualified households from becoming homeless by providing
emergency financial assistance in a limited number of instances where the households have received
impending eviction notices.

In January 2016, the Greater Richmond Continuum of Care launched the Homeless Crisis Line (originally
called the Shelter Diversion Line), a pilot program led by the YWCA that provided assistance in resolving
housing crises for people experiencing, or at risk of, homelessness. In January of 2018, YWCA expanded
its staff and programming to relaunch the Homeless Crisis Line, and the community asked Homeward to
add two full-time Shelter and Housing Coordinator positions to its staff. The services were expanded to
provide clients with access to the region’s shelter and housing intervention referral process. While the
scope of the services expanded, the focus on diversion to prevent homelessness as a best practice
remained an integral part of the client services.

In October 2019, the City launched an Eviction Diversion program, the first of its kind in Virginia. The
eviction diversion program helps tenants avoid an eviction through a one-time payment, provides
education and information on tenant rights and ensures that landlords get the back rent they are owed
by way of a payment plan.

Discussion

No additional information.
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AP-70 HOPWA Goals— 91.220 (1)(3)

for:

One year goals for the number of households to be provided housing through the use of HOPWA

Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual or

family 237
Tenant-based rental assistance 86
Units provided in permanent housing facilities developed, leased, or operated with HOPWA
funds 105
Units provided in transitional short-term housing facilities developed, leased, or operated with
HOPWA funds 0
Total 428
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

Market conditions create a barrier for affordable housing in Richmond where there is a high demand for
City’s stock of architecturally interesting and historic residential dwelling units and other types of
buildings for conversion to residential units as close-in, and downtown living have become more popular
in Richmond over the past two decades. Richmond has experienced a boom in the development and
redevelopment of housing units as younger people move to the City, including college students, and as
empty-nesters discover the joys of urban living. Richmond’s recent focus on its creative and
entrepreneurial economy through the “RVA” campaign has continued to fuel this demographic and
market shift even during the down cycle of the economy. This trend has taken many housing units out of
the pool of affordable housing and put them into the market-driven pool of units as well as driving up
the cost of unimproved housing units in the more popular neighborhoods. Once-affordable
neighborhoods such as Church Hill, Jackson Ward, Barton Heights, and Carver have become expensive,
pricing longtime residents out of the area. Rising property values have affected some longtime home
owners through correlated property tax increases.

A public policy barrier to affordable housing is the limitations placed on the Greater Richmond Transit
Company (GRTC). GRTC buses provide limited and infrequent access to neighboring counties where
many jobs have shifted over the last several decades. Because of this, very low-, low-, and moderate-
income individuals and households tend to live where there is access to GRTC bus routes for commutes
to the employment centers available in the heart of Richmond and on its fringes, therefore
concentrating them into the City’s public housing units and more modest neighborhoods. The most
blighted neighborhoods in Richmond are those where this concentration of very low-, low-, and
moderate-income households live, many of which are adjacent to the City’s public housing complexes.
The severe blight of properties in these neighborhoods has led to the disuse and abandonment of
buildings at high rates, further diminishing the pool of affordable housing units and driving up the costs
of the remaining units. This concentration of poverty and the lack of a truly regional public
transportation network were key findings in the Mayor’s Anti-Poverty Commission report.

Another public policy barrier to affordable housing is that there is lack of regional cooperation.
Suburban zoning and land use has had the effect of restricting minority and lower income household
access by placing onerous and costly requirements on single-family development such as large lot sizes
and setbacks, and/or as in this case, limiting the availability of properly zoned land to meet the needs of
its community. Moreover, the City has the largest share of publicly subsidized housing due to numerous
factors including opposition to affordable housing in the surrounding counties at both the citizen and
elected official level.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
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as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

During this Annual Plan time period, six actions will be undertaken as a means of removing or
ameliorating the negative effects of public policies that are barriers to affordable housing:

Continue to implement the recommendations of the Mayor’s Anti-Poverty Commission.
Develop a strategy to market and sell surplus properties held by the City of Richmond and the
Richmond Redevelopment and Housing Authority (RRHA) to residents and for-profit and non-
profit developers for development of affordable housing.

3. Develop a financial mechanism that channels regular and periodic funding to the City of
Richmond’s Affordable Housing Trust Fund.

4. Further strengthen coordination with state and regional fair housing service providers and/or
fair housing agencies in adjacent jurisdictions.

5. Sustain and further expand public transportation into the neighboring counties to become true
regional public transportation, which is a way to provide greater housing opportunities to
residents through infrastructure that benefits all. Continue to secure funding and capitalize on
opportunities to address the lack of regional transit.

6. Partner with neighboring jurisdictions to complete a regional Assessment of Fair Housing.

Discussion:

To enhance the regional cooperation for affordable housing, the Partnership for Housing Affordability
(PHA) has taken the lead on the development of a Regional Housing Framework that will provide a
consistent focus and collaboration for addressing the region’s shared housing challenges. In January
2020, PHA published its initial findings in the Richmond Regional Housing Framework. PHA will continue
to coordinate with the State and local governments on policies and programs to implement a regional
affordable housing approach to ensure that there is a sufficient supply of sustainable affordable housing
options in the region.

The City has initiated participation in a regional Analysis of Impediments to Fair Housing with five other
entitlement communities. This newly formed regional partnership will address housing affordability and
other programs that benefit low- and moderate-income persons.

The City is developing new tools to address the affordable housing issues. These tools include council
proposing new legislation, which may require new developments with city owned properties or city
funding to reserve a percentage of the affordable housing units, the Land Trust/Land Bank, and the
AHTF. Once these new tools are implemented, the City will be in a better shape for the production of
affordable housing, which will benefit the City’s LMI residents.
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AP-85 Other Actions —91.220(k)

Introduction:

The City has funded several activities to move toward realization of its plan. Funds are provided for
affordable homeownership, job training, job retention and creation, and support for individuals and
families experiencing, or at risk of experiencing, homelessness.

Actions planned to address obstacles to meeting underserved needs

The City will continue to work on the long-term funding of its Affordable Housing Trust Fund. This fund
will assist rehabilitation and construction of affordable units as well as homebuyer assistance.

Actions planned to foster and maintain affordable housing

In 2020-2021, the City will use CDBG funding to maintain the livability of 145 low-income rental units on
Northside and HOME funding to aid with Phase 1 construction of the first 66 units of a planned 264-unit
multifamily rental development. The City also maintains its emergency repair program that enables low-
income families to live in decent, safe housing.

The City will increase the supply of affordable housing through the City’s Affordable Housing Trust Fund.
RRHA completed a 72-unit low-income housing project located at 744 N. 1st Street in the Jackson Ward
neighborhood. In addition, the City funded RRHA for the Baker School Redevelopment using the CDBG
funds in Fiscal Year 2018. This funding will convert the former Baker School into 51 units of apartments
for seniors. This project is expected to be completed in May of 2021. Moreover, the City funded
NWTII/SCDHC $385,000 CDBG funds for the construction of the Townhomes at Warwick Place Phase Il in
Fiscal Year 2019 and 2021. The project will create 30 new affordable rental townhomes that will serve
residents at or below 60% AMI. CDBG funds will be used as gap funding in this $5,500,000 LIHTC project.

Actions planned to reduce lead-based paint hazards

In HUD Program Year 2017, the City of Richmond, in partnership with the Richmond City Health District
(RCHD), successfully applied for and was awarded the HUD Lead Based Paint Hazard Control (LBPHC)
grant for $2,710,314. The City of Richmond plans to assist 90 households with lead based paint hazards
in Fiscal Year 2020. The City will be using CDBG funds and the City General Funds as match to the LBPHC
grant. The COVID-19 pandemic has slowed community outreach efforts and production of units.

The City of Richmond will continue to reduce LBP hazards through its housing activities that involve the
sale/lease through the construction of new single family housing and rehabilitation of existing housing.
The City will continue to rehabilitate owner-occupied structures using lead safe work practices, code
enforcement, lead paint/healthy homes education to homeowners, renters and landlords. The City
requires all of its housing providers to follow Federal and City Lead Paint Regulations to ensure that lead
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hazards are reduced or in many cases eliminated.

Actions planned to reduce the number of poverty-level families

The City will use funding in this Annual Plan budget, along with other local funds, to address several of
the elements of its anti-poverty strategy that are specified in the Consolidated Plan. Elements to be
addressed include workforce development, job retention and creation through financial support and
incentives to businesses, financial literacy training for households, and individual development accounts.

Actions planned to develop institutional structure

The City works with various non-profit groups to deliver services and products. These groups function
well and reliably. Unfortunately, the number of groups available to work with the City has declined over
time. Currently, there is not a non-profit partner group specifically focused on neighborhood
commercial development. The City will seek to strengthen its partnership network. The City will
continue to meet and dialogue with counterparts in surrounding jurisdictions and with the non-profits,
looking for opportunities to partner.

Actions planned to enhance coordination between public and private housing and social
service agencies

As an active member in the Greater Richmond Continuum of Care and the Richmond Community
Development Alliance, the City will continue to remain an active and engaged partner with the various
public and private housing and social service agencies. In addition, various tasks forces and commissions
are on parallel tracks to achieve the goals in the Consolidated Plan. Broad cooperation and coordination
among the specialized groups often helps identify and bridge gaps in service delivery.

Discussion:

No additional information.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

No additional information.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the

next program year and that has not yet been reprogrammed 0

2. The amount of proceeds from section 108 loan guarantees that will be used during the

year to address the priority needs and specific objectives identified in the grantee's strategic

plan. 0

3. The amount of surplus funds from urban renewal settlements 0

4. The amount of any grant funds returned to the line of credit for which the planned use

has not been included in a prior statement or plan 12,000

5. The amount of income from float-funded activities 0

Total Program Income: 12,000
Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 91.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)

1. A description of other forms of investment being used beyond those identified in Section 92.205 is
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as follows:

Not applicable.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

The City of Richmond currently uses the recapture provision option outlined in Section 24 CFR Part
92.254 (a)(5)(ii)(A)(2) to ensure the affordability requirements for the HOME Investment
Partnerships (HOME) Program. The recapture provision will be used to recover the direct subsidy to
the homebuyer which includes down payment, closing cost assistance, interest subsidies and any
difference between fair market value and purchase price. The recapture provision will be limited to
net proceeds available from the sale of the HOME assistance unit. The amount of direct subsidy
subject to recapture is based on the pro-rata share of the remaining affordability period.

a) Deed of Trust (Forgivable Loan - CDBG and HOME Generally)

The general Deed of Trust will provide affordability assistance to home buyers in non-
Neighborhoods In Bloom (NIB) areas of the City. The affordability period is determined by the
amount of direct subsidy included in the deed or land covenant, which will be defined in the terms
of the loan. The affordability period will apply as follows:

e Project under $15,000 are five-year term
¢ Projects from $15,001 - $S40,000 are ten-year term
* Projects over $40,000 are fifteen-year term

The City will enforce the recapture provision requirement in its contractual agreement with its sub-
recipients, for-profit organizations and CHDOs. This recapture provision must be used by all sub-
recipients, for-profit organizations and CHDOs when transactions are sale of property using HOME
Investment Partnerships Program. Therefore, all the sub-recipients, for-profit organizations or
CHDOs will be responsible for passing the recapture provision requirement to the purchaser of the
HOME assisted unit in the form of a deed or land covenant that runs concurrently with the
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affordability period.
b) Second Mortgage - Deed of Trust (Neighborhood In Bloom Deferred Loan)

To further affordable housing, homebuyer assistance can be provided where the project is required
to serve low/mod homebuyers. Such assistance should be structured as a second mortgage in the
form of a deferred loan with an interest rate of no more than 3%, accruing for no more than 10
years, to be paid in full only upon sale of property. This instrument will be held as joint trustees from
the sub-recipient and the City of Richmond. However upon sale, the funds will be returned to the
City of Richmond as program income. Financing such as this can be in addition to down payment
and closing cost assistance, structured as a forgivable loan. The City shall retain the discretion to,
after 10 years; waive some or all of the lien in instances where property values have declined. This
assistance cannot exceed $25,000 without written permission and sufficient justification.

The City will enforce the recapture provision requirement in its contractual agreement with its sub-
recipients, for-profit organizations and CHDOs. This recapture provision must be used by all sub-
recipients, for-profit organizations and CHDOs when transactions are sale of property using HOME
Investment Partnerships Program. Therefore, all the sub-recipients, for-profit organizations or
CHDOs will be responsible for passing the recapture provision requirement to the purchaser of the
HOME assisted unit in the form of a deed or land covenant that runs concurrently with the
affordability period.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

The City does not intend to use HOME funds to refinance existing debt serviced by multifamily
housing that is being rehabilitated with HOME funds.

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

By accepting ESG funds from the City of Richmond, all sub-recipients agree to administer assistance
in ways that are consistent with the standards mandated by the City of Richmond, in accordance
with federal ESG regulations. A full copy of Richmond’s ESG written standards has been uploaded
through the AD-26 screen to appear in the appendix to this document.

2. If the Continuum of Care has established centralized or coordinated assessment system that
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meets HUD requirements, describe that centralized or coordinated assessment system.

The development of a coordinated assessment system that meets HUD requirements is one of the
top strategic priorities of the CoC. The CoC’s collaborative applicant, Homeward, contracted with the
Corporation for Supportive Housing to host orientation and learning sessions on coordinated
assessment last year. The CoC also established a Coordinated Assessment committee, which met on
a regular basis. The CoC has implemented components of an enhanced coordinated assessment
system that came out of this process.

3. ldentify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

The City and the CoC actively encourage new applicants to apply for funds and have sponsored
meetings about the funding process and local priorities. The CoC'’s collaborative applicant provides
quarterly “Solutions Provider Training” to those new to homeless services and makes more than 10
presentations to community and faith-based organizations each year. All applicants and potential
applicants are encouraged to participate in the CoC and work to address gaps in service provision.
The annual sub-recipient application process for ESG funds involves staff review and scoring of
competing applications, with input from the CoC’s Ranking Committee, before being sent to City of
Richmond Administration and City Council for approval.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

The Greater Richmond Continuum of Care (of which this jurisdiction is an active member) conducts
semi-annual focus groups or other input sessions with clients experiencing homelessness in order to
gather input. The CoC actively encourages participation in the quarterly CoC meetings by individuals
who are currently experiencing homelessness by hosting the meetings in locations accessible by
public transportation and by not charging membership fees to participate.

5. Describe performance standards for evaluating ESG.

The Greater Richmond Continuum of Care uses the HEARTH Act performance measurements to
evaluate ESG programs. The HMIS staff run APR reports quarterly for review by the funded agencies
and also provide this information to the Department of Housing and Community Development’s
Project Manager. The CoC’s Performance Measurement Committee meets regularly and is
developing performance standards for each program type. With the exception of providers
primarily serving survivors of domestic violence, all programs use HMIS to collect data and monitor
program outcomes. Domestic violence programs use comparable databases.
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HOPWA Project Selection Standards
Housing Opportunities for Persons with AIDS (HOPWA)
Reference 24 CFR 91.220(l)(3)

A description of eligible applicants (e.g., categories of eligible applicants), its process for soliciting and
funding applications or proposals (e.g., competition, first-come first-serve) and where detailed
information may be obtained (e.g., application packages are available at the office of the jurisdiction or
on the jurisdiction’s Web site)

The City’s application process is open to all non-profits, for profits, faith based and other community
organizations. The City of Richmond places advertisements for the availability of funding in two local
newspapers as well as posts it on the City’s website and emails notices to current recipients and any
person or organization that has requested information in the past year. Application packages are
available at the City’s Department of Housing and Community Development office, on its website, and at
the Richmond Public Library located at 101 East Franklin Street. Applications are reviewed and scored
based on meeting the City’s Strategic Priorities as well as the Major Objectives and Priority Needs
outlined in the City’s Consolidated Plan. The City’s score sheet and score methodology is made available
to the applicant as part of the application packet. It is a comprehensive review process of not just the
project but also the organization as well. The proposed project application score assists the City in
choosing projects for funding in the coming fiscal year.
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Citizen Participation Comments
Comments received through Public Participation Outreach

Item 1:
Public Hearing

Summary of response/attendance:

Two meetings offered on November 14, 2019, one at 10am at the Main Library meeting room,
the other at 6pm at the Police Academy auditorium where HCD staff offered attendees
information on the application processes for the federal entitlement grant funds. Forty (40)
persons representing thirty-two (32) subrecipients and nonprofits in the City attended the
meeting.

Summary of comments received:
The attendees offered no comments on the application process.

Summary of comments not accepted and reasons:
None

Item 2:
Public Meetings held January 30-February 13, 2020 and written comments received

Summary of response/attendance:

HCD staff offered presentations on the HUD entitlement programs, the Consolidated Plan, and
public participation processes at a series of four public information meetings in accessible
locations near public transportation routes in central, northside, east end, and southside areas of
the City. The meetings took place on the evenings of January 30, and February 3, 12, and 13,
2020. Public notices were published in the daily paper of record, a weekly minority-owned
paper, and a Spanish-language publication targeted to the Latin American community. Spanish
interpreters were present at the Southside meeting. A total of six citizens attended the four
meetings. While attendance was poor, we nevertheless received a high number of comments
from attendees and others in writing following the meetings.

Summary of comments received:

A majority of commenters focused on improving outreach and communication to expand citizen
engagement. Suggested methods included email distribution lists, improved city website and
social media presence, outreach through local radio programs. Suggested activities included:
sustain community engagement with citizen panel representing Richmond civic groups; increase
number of opportunities for and meaningful level of engagement in planning, in development of
Consolidated Plan and the Plan to Affirmatively Further Fair Housing; ensure that economic and
residential planning is fully collaborative, with grantees and residents as equal stakeholders.
Annual Action Plan needs to reflect actual engagement with the public.
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Additional priorities: Address infrastructure needs in Southside Richmond. Let market address
most issues north of the James River. Reduce spending on public services and let Public Housing
funding address de-concentration of poverty. Increase support for street outreach work as an
effective approach to reduce homelessness. Continue to support long-term affordability by such
means as expansion of multifamily housing, deeds of trust or covenants, or partnering with a
Community Land Trust. Structure the engagement process to foster and fund grass-roots
resident-led organizations to do work in their community. Honor the priorities stated in the
current 5-year Consolidated Plan to engage in proactive outreach to disconnected youth (young
people not in school and not employed) in the City, and encourage community-based and faith-
based efforts to strengthen fatherhood and promote healthy, strong relationships between parents
and children. Proactively market CDBG funding opportunities to new applicants who have
community-based and resident-driven organizations that better understand the needs of the
residents. Partner with housing organizers of legal aid organizations to expand outreach and
increase resident engagement in the entire Consolidated Plan planning cycle.

Funding Recommendations: Infrastructure, street outreach/intervention to reduce homelessness,
creation and preservation of multifamily housing for 0-30% AMI, senior housing with long-term
affordability restrictions, home repairs for elderly and low-income homeowners, a year round
shelter with some 150 no-barrier or low-barrier shelter beds, an additional 300 units of
permanent supportive housing, resident-led organizations, especially with a focus on
entrepreneurship/trade programs for youth/young adults, including disconnected youth and ex-
offenders to address both poverty and crime.

Summary of comments not accepted and reasons:
A predominant criticism heard at our public meetings was that HCD needs to improve on
outreach and communication. HCD agrees to an extent and will implement measures to improve.
We received eight nearly identical written comments and additional comments on similar themes
covering the following Public Housing issues:
e preservation of existing housing stock during the public housing redevelopment
¢ inclusion of residents in governance of public housing redevelopment processes
e [ to 1 brick-and-mortar replacement of any public housing units lost during
redevelopment
e dedicated housing for families, aging residents, and people with disabilities
e a focus on public housing within city limits, close to public services, and on central bus
lines
e Use of CDBG funding for purposes other than public housing and public housing
relocation; CDBG funding should be used to provide public housing and to address
public housing relocation issues

These comments make it apparent that there is not a clear understanding of how HCD attempts to
use HUD entitlement funds to address a spectrum of housing, economic, and community needs,
and the work of RRHA to address public housing. While there is cooperation and coordination
among HCD, City Administration, and RRHA, HCD employs the entitlement funds to
supplement, rather than supplant, the work of the public housing authority, and to use the funds
to address housing and community needs for which the Public Housing funds cannot be used.
Many of the Public Housing issues raised in the comments are beyond a scale that could be
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successfully addressed with the entitlement funds. HCD must ensure that these concerns are
communicated to City Administration and to RRHA and that HCD does a more effective job
articulating the responsibilities and abilities of the respective parties.

Additional comments

» Acute shortage of housing units for extremely low 0-30% AMI that public housing alone
begins to address. Response: HCD acknowledges this need and is allocating funds for
construction of new multifamily units affordable to the 0-30% AMI population. A large
portion of ESG and HOPWA funds assist persons at 0-30% AMI.

» Offering Section 8 vouchers to displaced residents while reducing the net number of
housing units is not acceptable, as it decreases the supply of affordable housing in the
City. It is also unlikely to produce deconcentration of poverty as vouchers are generally
only accepted by landlords in high-poverty areas. Response: City entitlement funds are
not used for the demolition or redevelopment of Public Housing units, or the issuance of
Housing Choice Vouchers. HCD continues to fund Fair Housing activities at HOME, Inc.
who can address discrimination under Virginia’s new law protecting source of income.

* There is no guarantee that replacement units not publicly owned will remain affordable
long-term, beyond the development agreement. Response: HCD partners with private
developers who bring additional resources to affordable housing development
The City enforces HOME recapture provision requirements in its contractual agreements
with its sub-recipients for the duration of the affordability period, which is based on the
amount of direct subsidy. The City is not able to enforce the affordability requirement
beyond the extent of the contractual agreement.

Item 3:
Public Meeting

Summary of response/attendance:

On February 25, 2020, Staff gave a presentation on HUD entitlement programs, the Consolidated
Plan, and public participation processes at a public meeting hosted by the 7th District
Councilmember in the East End. Some 25 persons were in attendance.

Summary of comments received:

After the presentation, attendees wanted additional information about how the amount of
entitlement dollars was calculated, and how affordability was defined. They wanted more details
about the annual cycle of planning, allocation, and performance review, the opportunities for
citizen engagement, and how HCD staftf could improve outreach and communication. They
suggested that staff build a distribution list so information could go directly to community
associations for inclusion in their newsletters. There was interest in establishing a Fulton NiB
area and an assurance that HCD would make sure developers created affordable housing in their
neighborhoods and elsewhere in the City.

Summary of comments not accepted and reasons:
None
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Item 4:
Public Meeting

Summary of response/attendance:

HCD staff attended the Hull Street/Midlothian Civic Association in the Swansboro West NiB
area on the evening of March 2, 2020, to give a presentation and answer questions. 18 members
of the community attended. This was the only meeting that resulted from reaching out to 12
neighborhood associations in the active Neighborhoods in Bloom areas. Another scheduled
meeting was postponed by the association president. Additional associations had expressed some
interest, but out participation was not scheduled before social isolation measures related to
COVID-19 went into effect.

Summary of comments received:

Comments at the meeting expressed welcome and interest in assistance for the Swansboro West
Neighborhoods in Bloom area along with concerns about the type and quality of mixed-income
and affordable housing development. Attendees requested information about business loans,
planning timelines, income-based rent affordability, and the developers/service providers who
would be working in the community. The attendees recommended a resident- or community-
based advisory board for the development of plans for their area.

Summary of comments not accepted and reasons:
None
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Grantee Unique Appendices

APPENDIX |
Written Standards for Provision of ESG Assistance [24 CFR 576.400(g)]

By accepting ESG funds from the City of Richmond. the service provider agrees to
administer the funds in ways that are consistent with the standards provided by the City of
Richmond and in accordance with the HUD ESG regulations found at 24 CER, Part 576

A, Reqguirement to serve residents of the City of Richmond
Funds should be used for residents of the City of Richmond. Agencies are expectad to
werify city residence when verifying other eligibility requirements.

B. Client Eligibility Requirements

Clients will be referred from the Coordinated Entry System of the Greater Richmond
Continuum of Care (GRCoC). All assisted households must be “homeless™ or “at-risk™ as
defined at 24 CER § 576.2. Service providers are expected to familiarize themselves with
the HUD definitions which are detailed within this citation, and summarized in the chart

just below:

service Type Eligibility Criteria

Emergency Literally homebass

Shelter W imminent risk of homelessness
Individuals exiting institutions (where they resided temporanly) with no
resources of anywhara o go.

Rapid Household must be literally homeless as defined by HUD at 24 CFR

Re-housing § 576.2 and without ather housing resources

Prevention Be at risk of homelessness as defined by HUD at 24 CFR § 576.2,
land
mwill become homeless within 14 days but for this assistance, and
have a total household income at or below 30% AMI, and
hawe medum to high barriers to housing as defined by using tool(s)
icurrently adopled by the Greater Richmaond CoC Board.

For all assistance, an initial evaluation to determine program eligibility of individuals
andfor families will be conducted. It will establish the type and amount of assistance
needed, as well as how to address the needs of ineligible applicants. Clients will be
assessed using the tool(s) adopted by the GRCoC Board. The assessment must include:
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= confirmation that the household has been screened by the Coordinated Entry System
{can be confirmed with review of intake in HCIS or in the coordinated entry for
survivors of sexual and domestic violence),

» certification of homeless status,

= an assessment of need and vulnerability using a currently-approved CoC assessment
tool {currently, the VI-SPDAT), and

« acompleted housing barrier assessment for service and housing needs.

Recertification

Agenciesfservice providers will reassess the household eligibility, assistance needs
(including level and type) at least every three months, Households can be recertified for
continued assistance based on need. Each recertification will include a review of income
and service needs.

Homeless Management Information System (HMIS) Participation

All agencies are required to enter client-level data into the GRCoC-designated HMIS ora
comparable data base, Data entry requirements include but are not limited to the following;
» HUD-required data elements

» Assessed housing barrier level at intake and recertification

= An exit assessment that is entered into HMIS or a comparable-level database.

Providers must adhere to the Data Quality Plan and other GRCoC-approved policies and
procedures for HMIS.

C. Participation in the Greater Richmond Continuum of Care

All ESG funded agencies are required to be an active member of the Greater Richmaond
Continuum  of Care (GRCoC) as defined by the GRCoC by-laws, found at
wiww endhomelessnessrva.org.  Participation in the GRCoC must be demonstrated
annually by official communication from the CoC governing body or its designee,

D. Shelter Operations
Shelters must meet basic habitability standards including fire inspection and Americans

with Disabilities Act (ADA) standards, If the shelter itself is not ADA compliant, the sub-
grantese must have a plan to meet the needs of households with disabilities.

Shelters include programs that provide temporary shelter to households experiencing
homelessness and may include seasonal shelters. Transitional housing is not eligible under
ESG,
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Eligible Costs

Muost costs associated with the operation of a shelter are eligible ESG costs. These costs
include:

«  Rent

= Security

»  Maintenance
s Lltilities

s Supplies

= Essential Services (case management and limited support services)

E. Rapid Re-housing Assistance

All households receiving assistance must meet the client eligibility requirements identified
in the section above titled Client Eligibility Reguirements.

Eligible costs

Eligible rapid re-housing costs include rent, security deposits, maintenance, utilities,
housing relocation services, supplies, and case management. Grantees should refer to the
ESG Regulations for specific guidance on eligible costs. In cases where there is
uncertainty about costs, grantees are asked to contact the City of Richmond ESG
Coordinator for additional guidance,

Level of assistance

Providers are expected to work with households to identify the types and levels of
assistance that are nesded to support a permanent housing placement. Support should be
limited to the minimal amount needed to house & client. It is strongly encouraged that
clients share in rent and utility costs, if they have the ability to pay. Recartifications should
be used to offer additional support to clients that need additional assistance to maintain
housing stability, All costs should be assessed for reasonableness and agencies should
document assessments of reasonableness in client case files, Rents should meet the Rent
Reasonableness guidelines detailed in the ESG regulations issued by HUD.

Expectation of services

Al individuals seeking or receiving assistance must be provided information explaining
the types of services that they are being screened for, and an explanation of how that
determination will be made. RRH Cass Management and Services should be based on the
fallowing core principles: housing first approach, client-driven, housing-retention focused,
and collaborative with the client to engage in the community.
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The followding guidelines should be used when providing assessment and case
managemant services o RRH clients:

» Assessment and housing case management should begin within three (3) business days
of referral;

= Beginning with assessment, all decisions and case management should be client-driven;

» For Housing-Focused Case Management, each RRH Service provider will have a
policy that indicates the minimum and/or maximum number of properties shown,

» Housing-focused case management (i.e., tasks necessary to obtain housing) should be
provided at least weekly, until housed,

« Housing stabilization case management (i.e., tasks necessary to sustain housing such
as connection to mainstream resources and wrap-around services) will be provided at
least monthly, ance housed, while receiving financial assistance; and

= Once financial assistance has ended, client contact should continue at least monthly for
a minimum of two (2) months before discharge.

Length of assistance and types of assistance

The duration of financial assistance will not exceed more than 12 consecutive months
at a time, excluding arrears, and it will not exceed more than 24 months total over a
36 month period. Assistance provided may be short-term rental assistance, medium-term
rental assistance, payment of rental arrears, housing search, case management or any
combination thereof.

= Short-term rental assistance is to be limited to a maximum of 3 months of rent.

o Mediom-term rental assistance shall extend for more than 3 months but not mare than
12 months of rent. Households must be authorized for short-term assistance and receive
medium-term assistance only at the initial recertification.

= Payment of rental arrears consists of a one-time payment for up to 6 months of rent in
arrears, including any late fees on those arrears.

» Housing relocation and stabilization services include financial assistance activities such
as moving costs, rental application fees, security deposits, last month's rent, utility
deposits and utility payments; and services such as housing search and placement,
housing stability and case management, mediation, legal services, and credit repair,

« Housing search and placement services include services or activities that assist
individuals or families in locating, obtaining, and retaining suitable housing.

Habitahility standards
When funds are used to pay for rents, the rental unit must meet the habitability standards
established in the HUD ESG regulations.
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F. Prevention Assistance

Eligible costs

Eligible prevention assistance costs include rent, security deposits, maintenance, utilities,
housing relocation services, supplies, and case management. Grantees should refer to the
ESG Regulations (under 24 CFR § 576, Subpart B) for specific guidance on eligible costs,
In cases where there is uncertainty about costs, grantees are asked to contact the City of
Richmond ESG Coordinator for additional guidance,

Leve| of assistance

Froviders are expected to work with households to identify the types and levels of
assistance that are nesded to support a permanent housing placement. Support should be
limited to the minimal amount needed to house & client. It is strongly encouraged that
clients share in rent and utility costs, if they have the ability to pay. Recartifications should
be used to offer additional support to clients that need additional assistance to maintain
housing stability. All costs should be assessed for reasonableness and agencies should
document assessments of reasonableness in client case files. Rents should mest the Rent
Reasonableness guidelines detailed in the ESG regulations issued by HUD.
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APPENDIX I

2016-2020 CITIZEN PARTICIPATION PLAN (COVID-19 Amendment)

On March 12, 2020, the Governor of Virginia issued Executive Order Mo, 51 (2020) declaring
that a state of emergency exists a5 a result of the spread of COVID-19. On March 23, 2020, the
Governar of Virginia issued Executive Order Mo. 53 (2020), which ordered that beginning
Tuesday, March 24, 2020, all public and private in-person gatherings of ten or more individuals
are prohibited.

On April 9, 2020, Richmond City Council adopted Ordinance 2020-093 to address the emergency
presented by the spread of COWVID-19 and to provide a method to ensure continuity in the City's
government occasioned by the disaster presented by the spread of COVID-19.

Also on April 9, 2020, the LS, Department of Housing and Urban Development (HUD)
announced the release of additional Community Development Block Grant (CDBG), Emergency
Salutions Grant (ESG), and Housing Opportunities for Persons with AIDS (HOPWA) funds for
the implementation of a range of activities to prevent, prepare for, and respond to the coronavirus.
HUD simultaneously announced waivers to certain requirements and procedures to facilitate the
implementation of such activities, and to address the public participation component during the
periad that in-persan meetings and public hearing are prohibited.

The City of Richmond and the Departmeant of Housing and Community Development (HCD) are
committed to a transparent and accessible public participation process that will ensure continuity
of program and function in the receipt, proposed allocation, and ultimate use of all HUD
entitlement funds, reviewed and informed by citizen input. HCD offers this amended Citizen
Participation Plan in coordination with the measures adopted by City Council and the waivers
extended by HUD for the duration of the period that emergency measures are in effect.

HCD is responsible for ensuring that all citizen participation requirements under the federal
guidelines are met in the development of the Citizen Participation Plan, the Consolidated Plan
and Substantial Amendments thersunto, and Performance Reports. The reguirements are set
forth in 24 CFR 91.105 and cover the following:
o Providing for and encouraging citizen participation, with particular emphasis
an participation by persons of very low- and low- to maderate-income who are
residents of slum and blighted areas and areas eligible for the use of
Community Development Block Grant Funds, as well as minarities, non-English
speakers, and persons with disabilities.

o Providing citizens with reasonable and timely notice of and access to local
meetings, information, and records relating to the proposed and final use of funds

= Providing technical assistance to groups representative of persons of low- and
moderate-income that reguest such assistance in developing proposals.

= Providing accessible methods for submission by citizens of their views and
responding to proposals and questions at all stages of the community
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development program, including at a minimum the development of needs, the
review of proposed activities, and the review of program performance. These
opportunities for comment shall be offered with adequate notice and duration, by
methods  convenient to potential or actual bereficiaries, and reasonable
accommodation o persons with disabilities,

Consolidated Plan
In the development of the Consolidated Plan, the City of Richmond’s Department of Housing
and Community Development shall:

« Pdake available the amount of assistance, the range of proposed activities, and an
estimate of the amount that will benefit low-mod persons, as well as a statement on
anti-displacement palicy for minimizing displacement and the types and levels of
assistance to displaced persons. Information on the amount of assistance will be
mace available prior to the public comment period via public notice of a detailed
summary in Richmond's daily newspaper and in a minority-owned weekly paper.
All information will be available throughout the public comment period on the
HCD website and distributed upon request by e-mail or USPS.

«  Publish the Consolidated Plan in a manner that affords interested persons a
reasonable opportunity to examine it and comment upon it. Upon acceptance of the
final document by ULS. Housing and Urban Development (HUD) the complete text
will be posted on the City of Richmond's website, and complets copies will be
distributed upon request by e-mail or USPS.

« Provide for no less than one public hearing during the development of the
Consolidated Plan to be held during the Public Comment Period,

s Provide for a period of not less than ten days to receive comments on the
Consolidated Plan prior to its adoption by City Council.

o  Consider any comments received in preparing the final Consolidated Plan, A
summary of the comments, and any comments not accepted and the reasons
therefore shall be attached to the final Consolidated Plan.

Anti-displacement and Relocation Plan

The City will comply with the acquisition and relocation requirements of the Uniform Relocation
Assistance and Real Property Acguisition Policies Act of 1970, as amended and implementing
regulations at 49 CFR24. The City also has in effect and is following a residential anti-
displacement and relocation assistance plan required under section 104(d) of the Housing and
Community Development Act of 1974, as amended, in connection with any activity assisted with
funding under the CDBEG or HOME programs.

methods used to maximize citizen participation:
= Consultationffocus meetings
« Published solicitation of comments
®  Public hearings hosted by Housing and Community Development and
City Council
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Consultations/Focus Meetings

To develop the Consolidated Plan, City staff will hold consultations/focus meetings by telephone
or virtual meeting with individuals and organizations that are directly or indirectly providing
housing and support services w low and moderate income residents of Richmond. Summaries of
these mestings will be published in the Consolidated Plan and will be available for review before
the final draft is submitted o HUD,

Consultations will be held with representatives for the following:

1. Special Needs

«  Housing: Assisted Housing Services, Health Services, Social Services,
Fair Housing Services.

= Chronic Homelessness and Special Meeds: Homeward Partners
Mental Health, HOPWA participating providers and  jurisdictions,
service providers to Elderly and Disabled Persons, ESG providers and
CocC.

# Lead Paint Based Hazards/Healthy Homes, Local Health and Child
Welfare agencies.

2. Government

= Adjacent units of Local Government and Richmond Metropalitan
Regional Planning District

s Government Housing Agencies (Virginia Housing Development
Authority, Wirginia Departrment Housing & Community Development,
HUDY)

= City Agencies (Social Services, Office of Community Wealth Building,
Economic  Development,  Multicultural — Affairs, Planning  and
Development Review, Minority Business Development, Police.)

3. Housing
« Local Public Housing Agency: RRHA for public housing nesds,
planned programs and activities
o Private Housing Professionals, Realtors & Developers, Contractors
= Foundations, Equity Corporations, and Lending Institutions
= Mon Profit Housing Agencies and Advocates
4, Finance
Foundations, Equity Corporations, and Lending Institutions
Government Agencies (Virginia Housing Development Authority |
Wirginia Department Housing & Community Development , HUD)
= City Agencies (Finance, Economic & Community Development,
Minority Business Development, Police, etc.)
= Local Business Community
» Federal Reserve
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5. Limited English Proficiency

Hispanic/Latino Organizations

Aslan Chamber of Commerce

Hispanic Chamber of Commerce

Government Housing Agencies (Virginia Department of Housing & Community

Development, HUD, etc.)

=« City Agencies (Social Services, Housing and Community Development, Multicultural
Affairs, Planning and Development Review, Office of Community Wealth Building,
Minority Business Development)

- & & @

Public Hearings

The Department of Housing and Community Development will convene no less than one
Public Hearing on the draft Plan during the Public Comment Period. While emergency measures
are in effect, HCD will receive input from citizens on housing and community development
needs for low to moderate-income  persons, including priority non-housing  community
development needs prior to publishing the proposed Consolidated Plan through published
solicitation of public comments, with instructions for viewing preliminary materials and
submission of comments. HCD staff will respond to all questions received and all comments,
questions, and responses shall subsequently be made available for public review,

The one Public Hearing will be hosted by City Council during the public comment period for
citizens to give input on the Consolidated Plan and the annual budget. This Plan will consist
of the overall identified needs of housing and community development and strategies to
afdress these needs over a five-year period; it will provide specific activities for the fiscal year,
Adequate and timely notification to citizens about the public hearing will be made through
public natices published in local newspapers: the daily newspaper and a minarity-owned weekly
paper. The hearing shall be conducted according to measures adopted in Ordinance 2020-093.
The facilities for the mestings and hearings will be accessible to persons with disabilities.

The Department of Housing and Community Development shall make all
arrangements for public hearings and shall be responsible for publishing public notices no less
than one week in advance of the hearings. HC D will ensure that one or more gualified
interpreters are available to interpret at any public mestings or hearings upon request by any
individual who is limited English proficient (LEP). Interpretation at such meetings and hearings
shall be conducted in such manner to accommodate the number of people making the requests
and ensure the smooth conduct of the meeting.

Additional Language Access |ssues:

Any City resident needing language assistance for public meetings that is not otherwise provided
for, ar to have notices or other vital City documents related to this notice translated into Spanish,
can contact the City's Interim Language Access Coordinator at B04-646-0145. This Plan has been
translated into, and is available in, Spanish.

In addition w0 the specific interpretation, translation and language access provisions set forth
ahbowve, HCD will follow the requirements of the version of the City's Language Access Plan then
in effect.
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Substantial Amendments

A substantial amendment has been defined as follows:
1) Funding a new project in excess of $60,000
2) Adding more than $100,000 to an existing praject
3) Changing the purpose, scope, location or beneficiaries of an
activity, including changes in the use of COBG funds from one
eligible activity to another,

When it has been determined that a substantial change must be made to the Consolidated Plan, it
will be published for review in the local newspapers. Citizens will have a 10-day period for
review and to submit written responses (time period to run concurrently). & summary of these
comments and a summary of any comments or views not accepted will be attached to the
substantial amendment. City Council will also review the changes and have a public hearing
before amending the Consolidated Plan, The Department of Housing and Community
Development shall make all arrangements for solicitation of public comment and virtual public
hearings and shall be responsible for handling all public notices.

Performance Reports

Citizens will be given an opportunity to review Annual Performance Reports before they are
submitted to HUD by September 27" each year. There is a 15-day period allowed for this
review. Copies of the report will be posted to the HCD website and distributed upon request by
e-mail or LSPS for persons to review. A notice of the availability and opportunity to comment
is published in the local newspapers. Any written comments provided shall be summarized and
attached to the performance report for submittal to HUD.

Availability to the Public

The adopted Conzolidated Plan, Substantial Amendments and Performance Report will be mada
available to the public, and upon request, in a form accessible to persons with disabilities.

Access to Records

The proposed Consolidated Plan in its entirety shall be made available for public review/comments
on the HCD website and distributed upon reguest by e-mail or USPS. Also, a budget summary of
the proposed Consolidated Plan will be published in the local newspaper. The final document will
also be published so that a reasonable number of copies can be made available to citizens upaon
request.  The final document is posted on the City of Richmond and HCD websites. Citizen
comments are compiled and added to the Consolidated Plan before it is submitted to HUD.
Citizens will be provided reasonable and timely access o information and records relating to the
Consolidated Flan and use of the assistance under the programs for the period of the prior five

VBAars,

Technical Assistance

Technical assistance will be provided to any groups or representative of persons who are very
low- and low- t moderate-income and or Limited English Proficient or athers requiring assistance
in developing proposals for funding under any of the programs covered under the Consolidated
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Plan. The Department of Housing and Community Development shall make arrangements for
such assistance upon request, For each funding cycle, staff will hold at least one virtual evening
warkshop covering the essentials of proper preparation of applications free of charge and with
reasonable accommodation for persons with disabilities. Staff will be available to answer
guestions and provide technical assistance during the application period.

Complaints

The City through the Department of Housing and Community Development will provide a
writlen response to each complaint received from a citizen on the Consolidated Plan, an
amendment, or performance report (within 15 days, where practicable).

Expiration

This amended Citizen Participation Plan shall remain in effect through August 16, 2021, and may
be extended through HUD extension of COVID-19 waiver period, or superseded by Council
adoption of a subsequent Plan,
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APPENDIX Il

Richmond Ordinance 2020-093

To assure the continuity of government during the disaster resulting from the
COVID-19 pandemic by modifying the practices and procedures of public bodies to
permit electronic meetings as authorized by Va. Code § 15.2-1413.

WHEREAS, on January 31, 2020, the United States Secretary of Health and Human Services
determined pursuant to section 319 of the Public Health Service Act, 42 WS.C. § 247d (2018),
that a public health emergency exists as a result of confirmed cases of 2019 Novel Coronavirus;
and

WHEREAS, on March 12, 2020, the Governor of Virginia issued Executive Order Mo, 51 (2020)
declaring pursuant to sections 44-146,17 and 44-75.1 of the Code of Wirginia (1950), as amended,
that a state of emergency exists as a result of the spread of COVID-19, a disease caused by this
coronavirus; and

WHEREAS, Executive Order Mo. 51 (2020) acknowledges that COVID-19 is a communicable
dizease of public health threat and that its anticipated effects constitute a disaster as described in
section 44-146.16 of the Code of Wirginia (1950), as amended, and orders the implementation of
the Virginia Emergency Operations Plan, the activation of the Virginia Emergency Operations
Plan to coordinate the provision of assistance to local governments, and authorization for state
executive branch agencies to “waive any statute or regulation” as appropriate; and

WHEREAS, on March 13, 2020, pursuant to section 201 of the Mational Emergencies Act, 50
LL5.C. § 1621 (2018), and section S01(b) of the Robert T, Stafford Disaster Relief and Emergency
Assistance Act, 42 U.5.C. & 5191 (2018), the President of the United States of America declared
4 national emergency as a result of the spread of COWVID-19; and

WHEREAS, the Mayor of the City of Richmond, as the City's Director of Emergency
Management, declared a local emergency pursuant to section 44-146.21(A) of the Code of Virginia
(1950), as amended, as a result of the spread of COVID-19; and

WHEREAS, by Resolution Mo, 2020-R025, adopted March 16, 2020, the Council of the City of
Richmond consented, as reguired by section 44-146.21(A) of the Code of Virginia (1950), as
amended, to the declaration made by the Mayor of the City of Richmond in his role as Director of
Emergency Management that a local emergency exists in the city of Richmond due to the spread
of COVID-19; and

WHEREAS, section 44-146.21(C) of the Code of Virginia (1850), as amended, authorizes the
Mayar of the City of Richmond, as the City"s Director of Emergency Management pursuant to
section 44-146.19(B)(1) of the Code of Virginia (1950), as amended, to proceed without regard to
time-consuming procedures and formalities prescribed by law (except mandatory constitutional
requirements) pertaining to the performance of public worls, entering into contracts, incurring of
obligations, employment of temporary workers, rental of equipment, purchase of supplies and
materials, and other expenditures of public funds, provided such funds in excess of appropriations
in the current approved budget, unobligated, are available, among other emergency powers; and
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WHEREAS, section 15.2-1413 of the Code of Virginia (19507, as amended, provides that
“[n]omwithstanding any contrary provision of law, general or special, any locality may, by
ardinance, provide a method to assure continuity in its government, in the event of an enemy attack
or ather disaster” and that “[s]uch ordinance shall be limited in its effect to a period not exceeding
six maonths after any such attack or disaster and shall provide for 2 method for the resumption of
normal governmental authority by the end of the six-month period;™ and

WHEREAS, the Attomey General of Wirginia issued an opinion dated March 20, 2020, concluding
that any locality may adopt an ordinance to “provide a method to assure continuity in its
government™ at a public meeting "held electronically and without a quorum of members physically
assermnbled” if held in compliance with section 2.2-3708.2(A)(3) of the Cade of Virginia (1950],
as amended, and other applicable law; and

WHEREAS, on March 23, 2020, the Governor of Virginia issued Executive Order No. 53 (2020),
which ordered that “[e]ffective 11;58 p.m., Tuesday, March 24, 2020 until 11:59 p.m., Thursday,
April 23, 2020, all public and private in person [sic] gatherings of 10 [sic] or more individuals are
prohibited;™ and

WHEREAS, on March 30, 2020, the Governor of Wirginia issued Executive Order Mo. 55 (2020),
which imposed criminal penalties for violation of the prohibition on “[&]Il public and private in-
perzon gatherings of more than ten individuals,” among other prohibitions; and

WHEREAS, the Council finds that COVID-19 is a communicable disease of public health threat,
that the effects of COVID-19 constitute a “disaster” as definad by section 44-146.16 of the Code
of Wirginia (1950), as amended, and that the spread of COWVID-19 makes it unsafe for & quorum
of public bodies to assemble in one location or for public bodies to conduct meetings in accordance
with normal legal requirements, practices, and procedures; and

WHEREAS, the Council now desires to adopt this ordinance to address the emergency presented
by the spread of COWVID-19 and provide a method 10 assure continuity in the City's government
occasioned by the disaster presented by the spread of COWID-19;

MOW, THEREFORE,

THE CITY OF RICHMOND HEREBY ORDAIMS:

§1. That, in accordance with and pursuant to the authority granted by section 15.2-
1413 of the Code of YVirginia (1950), as amended, and notwithstanding any contrary provision of
law, general or special, the following provisions shall apply:

A Purpose. The purpose of this ordinance is o ensure the continuity of government
by providing legal means by which public bodies may discuss and transact public business in
compliance with “social distancing™ requirements imposed by governmental autharities during the

disaster,

B. Definitions. For purposes of this ordinance, the terms defined below shall have the
meanings ascribed 1o them by this subsaction (B).

1 City. “City™ means the City of Richmond, Virginia, a municipal corporation and

political subdivision of the Commonwealth of Wirginia.
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2, Disaster. “Disaster” means the spread of COVID-19 described as a disaster under
applicable law in Executive Order Mo, 51 (2020). issued by the Governor of Wirginia on March

12, 2020,

3 Electronic Communication. “Electronic communication™ has the meaning set farth
in section 2.2-3701 of the Code of Virginia (1950), as amended.

4, Electronic Meeting., “Electronic mesting™ means an assemblage of as many as three

mermbers or a quorum, it less than three, of the constituent membership of a public body held solely
through real-time electronic communication means without a quorem of the public body physically
amembled at one location.

5 Public Body. “Public body™ means any local or regional authority, board,
commission, or other collegial body, or any committes or subcommittes thereof, that is subject to
the meeting-related provisions of the Virginia Freedom of Information Act, Wa. Code Ann. 88 2.2-
F700-2,2-3715 (2019), and

a, That the City Council of the City or the Mayor of the City created in accordance
with applicable law;

b, To which the City Council of the City or the Mayor of the City appaints all or some
of the members;

C. That is identified as a blended or discrete component unit of the City in the City's
2019 Comprehensive Annual Financial Report; or

d. That operates within the corporate boundaries of the city of Richmond.

Far the avoidance of doubt, the term “public body™ includes, without limitation, the City Council
of the City, the School Board of the City of Richmond, the City Planning Commission, the Board
of Zoning Appeals, and the Board of Equalization,

C. Meeting Procedures. While this ordinance is in force and effect, the following
provisions apply to all public bodies:

1L Authorization,

a. Any public body may discuss or transact public business at an electronic meeting

that complies with the meeting procedures set farth in this ordinance.

b, Each public body may adopt additional procedures or rules consistent with this
ordinance to aid in the orderly conduct of any electronic meeting held pursuznt to this ordinance,
including such additional requirements as may afford every opportunity to citizens to witness the
operations of government.

C. Mo provision of this erdinance shall be interpreted or construed to require any public
body to hald an electronic meeting or to prevent any public body from postpaning to a date certain
any itern of business before it for consideration provided that the public body provides public
notice of such postponement sufficient o infarm citizens of how and when o present their views
on that item of business.

d, Mo electronic meeting conducted pursuant to this ordinance shall be (i) subject to
the limitation set forth in section 2.2-3708.2 of the Code of Virginia (1950), as amended, on the
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number of mestings in a calendar wear in which a member of a public body may participate by
electronic communication means or (i) deemed to count against that limitation,

e, Each public hody must determine, in consultation with its legal counsel, whether
and the extent to which this ordinance confers legal authority on that public body.

2, Motice. The following notice reguirements shall apply to electronic meetings in
lieu of those st forth in the Virginia Freedom of Information Act:

a. Prior to holding an electronic meeting, the public body shall provide notice to the
public of the meeting using the best available method given the nature of the disaster,

b, The public body shall praovide the notice required by this ordinance for any regular
meeting held as an electronic meeting at least three working days prior to the electronic meeting.
The public body shall provide the notice required by this ordinance for any special meeting or
emergency meeting held as an electronic meeting contemporaneously with the notice provided to
the members of the public body.

C. The notice must;

(1) State the date and time of the meeting,

() State that the mesting will be held as an electranic meeting pursuant to and in
compliance with this onrdinance;

(3 State when and how the public may obtain electronically a copy of the agenda for
the meeting;

(4) Describe how the public may listen to and, if possible, abserve the meeting in real-
time;

(5) Describe whether and how the public may participate in or otherwise offer comment
before or during the meeting; and

(6) Identify the person or persons responsible for receiving comments from the public.
3 Agenda. The agenda for each electronic meeting must include text that does the
following:

a. States that the meeting will be held as an electronic meeting pursuant to and in
compliance with this ordinance;

b, Drescribes whether and how the pulbblic may participate in or otherwise offer comment
before ar during the meeting: and

C. Identifies the person or persons responsible for receiving comments from the public.
4, Announcement. At the beginning of the electronic meeting, the presiding officer

of the public bady, or any administrator, clerk, or secretary of the public body at the option of the
presiding officer, shall make an oral announcement that does the following:

a States that the meeting is being beld as an electronic mesting pursuant to and in
compliance with this ordinance;

b, Summarizes briefly the notice of the meeting provided to the public;
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C. Describes whether and how the public may participate in the meeting, including
whether and how public comment will be permitted and public hearings will be conducted;

d, Identifies the person or persons responsible for receiving comments from the public;
and

e Identifies each member of the public body who is electronically or physically
present

5. Public Participation. The following shall govern public participation in electronic
meetings of public bodies pursuant to this ordinance;

a. Any electronic meeting of the public body shall be open to participation through
electranic communication means by the public and closed to in-person participation by the public.
by, The public body shall ensure that the public may listen o and, if possible, observe

the electronic meeting through electronic communication means

G. If the public body provides for public comment when a public hearing is not required,
the public body may provide that such public comment must be solicited only by electronic
communication means in advance of the meeting, and the public body shall include all public
comments received by such electronic communication means in advance of the meeting in the
record of that meeting.

d, If the public body must hold a |:quJI|r: hearing on a matter, the public body may
solicit comment via electronic communication means in advance of the meeting and shall solicit
public comment through telephonic or other electronic communication means during the course of
the meeting. At or before the meeting, the public body shall furnish all of its members with any
public comments received in adwvance of the meeting in accordance with the procedures described
vy the public bady in its notice of the meeting. The public body shall include all public comments
received in writing in advance of the meeting or during the course of the meeting in the record of
that meeting.

&, ‘Woting, Each wviote taken during an electronic meeting must be a roll call vote, with
each member's name and vote recorded in the minutes of that meeting.

7. Minutes, A public body may approve the minutes of an electronic meeting at a
subsequent electronic meeting or at a subsequent meeting that is not an electronic meeting. The
minutes of each electronic meeting must conform to all requirements of law. In addition, the
minutes of each electronic meeting must identify:

a. The fact that the meeting was held as an electronic meeting pursuant to this ordinance
due to the disaster represented by the spread of COVID-19;

b, The type of electronic communication means by which the meeting was held; and

C. Each member of the public body who participated in or monitored the meeting by

electronic communication means.

0. Severability. The sections, paragraphs, sentences, clauses, and phrases of this
ardinance are severable, and if the valid judgment of a court of competent jurisdiction declares
any section, paragraph, sentence, clause, or phrase of this ordinance, or the application thereof to

any person or circumstances, to be unconstitutional or invalid, such unconstitutionality or
irvalidity shall not affect the validity any of the remaining sections, paragraphs, sentences, clausss,
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and phrases of this ordinance, or the application thereof o any person or circumstances, that can
e given effect without the unconstitutional or invalid sections, paragraphs, sentences, clauses, or

phrases unless it is apparent that two or more sections, paragraphs, sentences, clauses, or phrases
must operate in accord with one anather.

E. Expiration. This ordinance shall expire on Seplember 12, 2020, unless extended
or rescinded by ordinance adopted by the City Council of the City prior 1o September 12, 2020,
Lipon its expiration or rescission, this ordinance shall no longer hawve any force or effect, and the
laws, regulations, and rules applicable to each public body prior to the adoption of this ordinance
shall thereafter be applicable to that public body.

§2. This ordinance shall be in force and effect upon adoption.
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Grantee SF-424's and Certification(s)

CERTIFICATIONS

In geeardones with the ppplicalile siaties and tw regulations goveming e consolidared plan, regudaions,
{he Jexiscliction cenlitios that:

Alfirmatively Further Fuir [enalng - The jurisdiction wall affimatively furlor Eaie howsie g,

Unifaria Reltcstion Al ood Anti-displacement ood Reloeeion Flam = It will comply wilh the
acquisition and relosaion reguirerents of the Uniform Relocation sagisiaoce md Rew Froperty
Aequisicion Policies Act of 1970, 0s ansended, (42 U 5.0, 460 -4655) ond implementing ragalatiang ) 49
CTE Fart 24. I has in effect ond is following A pesidemin] anti-displusemeot and relocation asststance
plan requised yrder 29 CFR Parl 43 in conneclion with sny acuivity assisied with funding under the
Community Dievelopnent Block Gram or HOME propome.

Anli=Lobbying ~To Lhe Best oF the jurisdiction’s knowlsdge nud belier:

1. No Federsh approptied funds hive been poid ar will be pseid, by ox wn beball of i, 12 any person foco
influcocing or atempiing Lo influence pn officer o employae of sy agency, 2 Membor of Cangress, @6
afficer o emplayes al Congress, or an employes of 3 Member of Congress in connection with he
awarding of any Fedecal coniract, the moking of sy Federal geanr, dye making of any Federal Loon, the
enlerings nre of Ay cooperlive agreemend, and the extension, comtisaoiio, eenewnd, detendment, or
modificinn ol any Fedee] conrac), gmad, 1odn, o coopemli ve apresnent,

2, [ iy Munds edher than Fedem] opproprimed funds have Begy pnbd or whll be paid w any persan for
influencing or ptempHing 4o inflwece an uifiees oo omplonee of poy sgency, 8 Member of Congress, an
officer or emplaves of Conpress, o an giphyyes of a Member of Congrese in connersion witly this
Fadem| eemicyct, grand, loan, ar conperotive npteerom?, 18 will vomplels aod submii Stondacd Fooma-LEL,
"Risclosure Fovin e Repurt Lobbving,” in accordance with its Lostruciions; and

% Lt will ceguin: that the Tanguage of poregraph | and X of shis antl-bobbying cerificetion be included in
(ae owind documen s for wll subawords ol 0] e dincluding sobcocects, Subymans, wed contaois ueder
grante, Ioans, and cooperilive agreemenis) aod that all subrecipicnia shol| et fy und disciose
aceordingly.

Authartty of Jarlsdictive --Tle cotzclideied plan js auiherkzed undar Slate and Loeal lavw (a5 npplicoble)
und the jurisdicdon possesses the lepal authority to comy aur the pengeants for whid it is seekiny Rmding.
in secordance with applicable FIUD regalanions,

Conakaletey wilh plon --The housing acivities 1o be undermben with Commoni iy Development Block
Granl, ROME, Emergency Selwions Grant, and Hawsing Opportunitics for Fersons With AIDS funds ore
comsisient with the sirategic plan in the jud sdicebon™ consolidzted plan.

Section 3 -« It will coanply with ezction 3 of the Housing ond Urkan Devalopmen Al of 15963 [12 US.C
LRU ) o imngd e mgg regwlutiours af 24 CFLL Pard 135,

Lenerz of Fuid P T 72020

Signalurs of tAuthorized Offizial [+

A.l:!t'igg Chict Admipjstracies Offteer, Cary of Richmond
Tile

f=af
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Specifls Communiry Development Blaek Grye! Cerlilicatioos

The Enditlernem Commaunity certifica ha:

Clifzen Parbsipation - i ia in full complionee ond following a detaile] cilizen porticipolion plon that
satiziies the requirements of 24 CFR ¢ .105,

Cummunily Develepment Flan - [1s conzalidaed plan ilentifies commonity develaprzent and howsing
nccds 8nd dpetifies: beeh short-tevm and long-teem commut oy dovelopment objsedives thar thar Juve baay
developed in aorordance witly 1he yeimary objective ol the COEAF progam (3.6, the developmen: of
viuble urbun commaunities, by providing decenl housing and expanding ecompmnic spportinilies, pimarily
far pecsons of low and modarte icreome) end requireiments of 24 CER Ports 31 ond 5T

Fuollering 2 Man - [t is Mikewing o cumrent consolidoed plan thar (125 beo approved by HUD.
Lls= of Furds — It has complicd with the follewing eritera;

L Mazinwm Feagitde Bogoly. Wit reapect b ecfivitin wxpecied to be ossisted with CDRG
funde, it has develoged itz Action Plun s os o give masdimum Teasble gaonty 1o octivies which
bemedit low- ond modermie-inene fiilies or aid in te presentian ar elimizmtion ef slums or
blight. The Aciun Flon moy also inplude COBG-02si51ed nctivilies which Hee granles cuorlilies are
designed do mee e community development needs having prtieulor urEerey beeoues oxizling
eand itiona pose o acriaus and immediate trent o ihe health or welfane of the commumity, ond
ot financial resnimees are no1 available (zee Opilonal CDBE G Certifcation).

£lvoml| Beneiit. The aymrepate ves ol COBS funds, inclwling Sectivn 103 puaractoed oans,
during pragrom yearjad 3618, 20200 3031 [o peviod specilied by the granies of ons,
twa, ot hree sp:::i.E':: conacoadive program yedrs], shall poncipally beretiy persons of Tow and
mredarate ke in o monner thol enaurea that at bease ™ percent of the anouet i3 exporkad for
activitics ther henefit such pecsons dudng the desipostzd periad.

il mes. bowill mot atreespn i reeover any copiisl cosls of public improvermcis
El!:il!l!d willi CODG funds, including Section 108 lonn guzronized funds, by essessiog ooy anmunt
apainsi proparties owned and occnpisd by persons of Iov angd modecace ineotne, incleding ony foe
changeal or essessment mode 29 & condillen of ohiaining access 10 such public impraygrtents.

However, if COBG (wids are wsed 10 pay the proponlion of 8 Tes o asscssmend thal relaies 1o ihe
vapilo] goste of public improscmenls {2assed i pan wnith COBG Aunds) fnancet foom other
EPUCIE SUNTES, 20 aasessmenl ar charge ey e tilde opaims the propeny with respect i Qe
pubtic improvermems Branced by a source olher thpn CRBG [ands,

In adshiiron, in the cess of propertics ewinsl and voeupied by noderace-ineame {nos Jowsinceme)
farmilies, an assertient or clwrps maoy be maode wpainss he property for public | mprove e
financed by o sowres oflier ihan COOCG funds i{ Lhe jurisdictien eaelifles thol it Jecks CDRBG fundy
I et fhe ssatsament

Exceseive Faree — 1L Ias adopled and is enforcing

1. & policy peatslbl g the woe of sxoessive forca by Inw enforesmment openeies within il
jurisdiction againgy sty Hadlvldusls snpaged in non-viotent civil rghts demanstmations; and

2. A poliey ul enforcing appliesble Siate and loca] laws agains! physically barring eniranes 19 or

exit from a faility ur location which is the subjeet of sueh on-violent civil rights demenstraliong
wilhin ils jadsdiclion.
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Campllance with Acti-discriminotion Bwe = The prant will be copducted and odmanisteeed in
canfoarmily wath lifle ¥1 of the Ciwil Righls Aerof 1964 (42 US.C. 20009} 20d 1he Fuir Housiog Acd (42
WEC. 3601-3819) and implementing ragolalions.

Lend-Based Foink -- I3 aciivities concermicy hed-trased painl will camnyply with the requiremens of 24
CTE Par 35, Subpatis A, B, 1, K end R

Corpliumes wilh Laws -- 1 wil| comply with applicnble Jeurg.

Lanera F Cuid, (CPA Tz
Rignninre oftAwhonzed Giicial Diaie

Adtingr Chiel Admipial

Title

Dileer, Tity ol Bichmond

£-Aar
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OFTIONAL Communily Develupmert Moek {Crant Cortl Geatlon

Subrmdt the following canifieatinn only when ong or more of the activinios i e peliea plan are designed
Lo meed other community developmeie nevds hasing paricular urgeney as specified in 24 CFR
ITO20E)

The pranice herebry earife o e Annual Flan iocledes one or more spezifically idemified CDRG-
asgisted 0elivilies which ste designed o meck sher ommunity development needs lnving paelicufay
nrpetiey buise exfsting conditions pose o seriaus and immediale Hireal tw Lt bea i or welfaee of the
canymupity and ofher inaneial oesoarces ore ned wvoitable ta meed such needs.

™A me e
Sipnamure nf Autbaraed Oflefl Date

Chilel Adminisimlive Offica, Cit

Tille
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Specific HOME Cerlflentine

The HOME panicipaing junsdicion certiles tho:

Tenamt Banedd Henita) Assistance — [f it plans o provide teosnt-bagel renlal assisionee, de Ienani=hased
renfnl masisinece is ap extential «lemant of fis consolidaled plan.

Ellg|labe Activities and Costs ~ i wing, ond will use HOME funds Far dligible notivilics and oosls, as
deseribanl in 24 CFR §592.205 through 92, 208 and 1hat it is not wsing wud wil] nd use HOME fands for
prohikited activilies, a3 daterbed io 592,214,

Subsidy loyering -- Befors comisitiing any funds 1o & project, it will evalune the projeet in acenrdines:

with the puidelines s il sdopts For this porpoae and wlll not inveat any more EEOME Funds ia
combination with mlwr Federal assistonce than is necceenry oo provide afordoble yousi g

¢ e f Gri, FH T30
Sipmatee of &uthoszed {1l Dae

Acting Chigl Administrative Clficer, Cily of Elehmond

Thiz

&

-5
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Errermeney Saletioms Gramis Certifleatlons

T Emerpericy Solulions Gronis Program recipient sertlfles tho:

Mujor rebabEtobopconverslenfrenovation — |F en emerpency shelter's rehablliimtion costs excocd 75
parcen ol the value of the buil ding before rehabllilation, L revipiont will mainfain the bulidiogas &
gheller for temeless individunls and familics for 2 mintmum of 1 years afier the date tie building is fst
nocupicd by 2 heneless inaividunl or Tamily after ihe completed ebabilraticn.

1Fabie cangh b eonvert a building inbe a1y ewergency shelter sieseds 735 percent af the value of the bullding
nfter conversion, the recipient will maintain tha building s & Sidier for homeless individuals and Bamilies
for a mininum of |4 vears ufier the dote the burilding is lest occugied by o homeless jodividual or Gamily
aler the completed convarsion

[nall gthor cages whete B30 funds dreused for renovatian, e recipien will moinain ihe buibding a1 a
shelier for homeless individuals and lamtlics for 2 minioum of 3 years nfiec the date the building ia Grs
oeupied by o homedess individual ar Mamily afier the completed renevadion,

Esscrdial Seevices and Operating Costs — In the case ol ussistsoce involving shiolier oparaiisne oy
esential sarviees eiliiod Iv sirect outreach o emergeney slelier, die cecipient will provide seoviocs ar
shelter 1o liomeless individunts and Fanitiss fir the poried during witich the ES asslsiaoee is provided,
wilhout regurd 1o o porticuler site or structure, $0 lony the recipdont serves The same type of peyoms (e,
Families with children, unneetmponied youth, disabled individuals, or victims of domesdc vialence) ar
persoms in fhe same peogreglic i,

Ratngwatisti — Any renovation carded oot with [EG azslsiancs shall be sutTiciont b tagure thal Lhe
i ldingsg invelwee B safic and sandtary.

Supportive Sorvices ~ The reciplent will 45519 homeless individuoole in obteining peemanent hoosing,
appronariale supporiive servicss (incleding medical aind merw] bealth reotoznt, victim zerviee,
counseling, superviston, snd uther services essentia) for achieving independent Living), and othor Federal
Btoie, bocol, and privnie sssislawce avgilatle For these todividuals.

Muotehing Funds - T'he cecipient will oblain mabehing aimonis sequired mmider 24 CFR 576,20,

Confedonticlity — The recigienl hag establizhed and is implemacenling prisedures la ensure the
eonlideritiality of recards pertaining to any individusl provided Tmily vielence prevantizn oc treatmmen
aervieea undker ony projeel wsested uoder the B30 progrem, imeluding prolecion oeainst e relense olthe
address or Jocation of any (ainlly vicdence Siclier project, excapt with the writien outhorzetion oF ihe
person cesprmsible For the opeeacien oFthat shel e,

Homeles Persone Invalvement = To the mowimum sxtent pracimble, the cevipient will involve,
throagh employment, valunlesr secvives, or olherwiss, homeless individuals and fomilics in consiructing,
MLl W aining, wnd openeing Facilities ssiwel under e & 55 proarem, i peovi ding secvices
easiated under (e ESG proprom, and in providing serelcss for oocopams of focilities assizied under e
oI ML

Consalldated Fan — All aclivities Ihe recipion Undeniakes with assistance under ESG pee conusitent with
its consolidated pilap.

625
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Diseharge Poliey - Tl reciplent will establish and i ememe, w the moximum celent pracizabie and
where approprinte, policics aod proticols for the disclares of persons from prilicly funded insiitumions or
aysterns of vars fsuch as health care focilicies, memtal health Teilitics, foster cane or other vouth Facililies,
or cawteclion progroms and inssitutions) in order o peeven 1his discharpe from imrmediately rsulting in
homelzssness for these persons.

Lanaa 7. Lred (CER THTI020
Simnature of Authesized QfTelal Dt

Aatime Chiel Adpipisimlive Qlfiver. City of Richmond
Tl

P i
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Housing Opparfunitics for Persons With AIDS Cevlifleations

The HOFWA pramies ce fies ili:

Activitie -- Activilies funded wnder the program will meeel otgent needs thad ove et being mel by
ovaitehle pubilic and privise sounes.

Enilding ~ Any building or sirecture assigted mader that program sholl be opersted for 1he purpose
spiciiied in Lhe consolidoned plan:

L. For wperied of ne Less than 10 pears In he cusz of essistance involving siew cagmuction. substzmiol
rehiabn itmdng, or eequisitian of 8 Reility,

X For & pevied ol not less than 3 years in the cose of essistanee involving nen-substantial rehabilicoson
ur repair of 8 building or sirwsturs,

Lanora F. el (4 71772020
Sipnoture of Eushorized OMicial Tmte
Aoty i Al icer, Tty of Richmond
Tiile
s
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AFPENIHX TO CERTIFICATIONS
INSTRUCTIONS COMCERNNG LOBEY MG CERTIFICA TION;

Lobhying Cart!fleaiivg

This canlification is 1 materinl peprezentanion of feet upon which reliance was placed wiien this rraosection
was made ar ez into, Submission of this cerifivulion i o peerequisire For making o¢ sdering inte this
Iransaction impoane by section 1352, ficke 31, LS, Codk, Ay persom whe Fidls 1e file the cequired
cerification shall be subject t 4 clvil penolty of nod lesz athan 516,000 and not wage (kan §100,000 Gar

cach such Linlane,
Lﬂﬁﬂﬂ_&?— Lasit, TFA ZH172020
SEprare of @ rnorized O Micial Tte

At Chiel Adminjsiegeive QETesr, Ly of Richnwng
Tille
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ASSISTANT S AETARY Fik
LRI PLAMMES ARD DEVELOSMENT

Febmuary 18, 2020

The Honorable Levar Stomey
Mayor of Eichmond

900 E Broad Swreat

St 201

Richmond, VA 232196115

Deear Mayor Stoey:

Tem pleesed W inform yoo of your | arisdictden's Fisea Year (FY] 2020 allocations for the
Office of Community Planning and Development's (CPD) formula prograems, which provide
furding for bousing, community and economic develapment activities, aod assistance Tor low- and
maderate-mogme porsons and special needs populations aesoss the couniry. Bresident Trump
signed Public Law | 15-24 on Diecember 207, 2019, which inchides FY 2020 funding for thass
programs. Your juriedietian’s FY 2020 availablé amounts are as folkews:

Community Developpment Block Gras (CDE@ 54,501 818
HOME lnvestment Parinerships [(HOME) 21,609,365
Howsing Cppartugitics for Persons With AIDS (HOFWA) $1,336,130
Emergency Sahudions Grand (ESG) F392. 048

Thig keiter highlights several important polats relened to thess proprams. We réenind grantzes
thal CPT) secka Iy develop vishle communities by promohing infegratesd approaches (hat pravids
decent housing and suiteble living anvironments while expandimg ssonomic opportunities fo Low-
and maderale-incame and spocial nesds populutions, including peaple living with HTV/ATDS, The
primary means tawanls thiz end is the development of parmerships ameng sl levds of gowemment
antl the privake sector, including bath for-prfit and nen-profit oEanizanone,

Besged on your furisdiction s COBG allocation for this year, you alse have 512,322, 1940 in
available Section 108 barrowing methoriry, Since Section 108 loans are fadaslly guarantsed, this
program can leverage your jurisdiceion's existing CREG funding to seets low-inlemat, long-tem
financing to invest in Opportuntty Zroes or ather farget areas in your arfedleton

Blecanse the funds are notapproprialed by Congress, Housing 'Trust Fund (HTF) Ramuls
alleeation will be announced at 2 leter dale under feparate cover.

HUD cominues to emphesize the importance of effeciive perftnmance meaguréments in all of
ils formula grant programs. Proper reporting in o Integrated Disbursement and formation
Sysiem (D15} is criticel 1o enmuring prantees ar complying with crogrom reqadrements and
policies, providing demographie and incame it formation ehea the prrsons thet beneflted foma

wrow b oy MR gy
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community'a activities, and allowing HUD 1 manitar graniees. Your ongoing stisnien 14 ensoring
curnplet: and seocaie reporting of perfonnoios misnrement dats continues to be 20 Invaluable
reporce with tagard to the impact of thege Marmla grant programs,

The (Hfice of Cosounlty Manning and Development is looking forward 1o worldng with yeu
{0 premete simple steps that will enhance the performanca of these oriticn] programs and
surecasfully meet the challanges that our commamities face, 1 yow or any member of your stalf have
quertions, pheese comtact your lacel CFD Office Direcioe.

Sintenely,

E:u_.-f 'Y 4_13?_

Cavid C. "Woll, .
Princips] Depoty Assisian Secrelary
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Amended
CDBG Budget Budget
FY 2020 FY 2021
CDBG Entitlement Grant $ 4,462,031 $ 4,561,838
CDBG Prior Year Surplus $ 854,519 $ 200,000
CDBG Program Income $ 186,836
TOTAL CDBG Budget S 5,503,386 S 4,761,838
Project Name Subrecipient FY 2020 FY2021
Housing & Neighborhood Preservation
The Columns on Grove BHC $ 110,000 | $ -
Affordable Housing Program (Pilot) Habitat $ 135,000
Baker School Apartments RRHA $ 75,000
Blackwell/Swansboro Affordable Homeownership PH $ 262,000
Exterior Homes Repairs Habitat $ 150,000 | $ 130,000
Citywide Critical Home Repair PH $ 636,422 | $ 557,391
Citywide Owner Occupied Home Repair PH $ 320,000 | $ 200,000
Church Hill affordable ownership PH $ -19% 197,000
Employee Housing Pilot Program SCDHC $ 100,000
Keystone Program City-wide DPA H.O.M.E., Inc. $ 260,000 | $ 280,000
Lead Grant Reduction Activities HCD/PH $ 50,000
Matthews At Chestnut Hill SCDHC $ 478,000 | $ 300,000
NiB Area Housing Code Enforcement DPDR $ 125,000 | $ -
North Oak BHC $ 282,000
Pathways to Independence - DPA SCDHC $ 60,000 | $ 45,000
- Rebuilding
Rebuilding Together Year Round Together $ 130,000 | $ 178,000
Section 108 2012 Loan Repayment Finance $ 340,164 | $ 694,447
The Hollands SCDHC $ 300,000 | $ 200,000
Townhomes at Warwick Phase || NWTII/SCDHC $ 185,800
Subtotal - Housing & Neighborhood Preservation: $ 3,717,386 S 3,063,838
Economic Development
Metropolitain Business League Programs MBL 80,000 80,000
Neighborhood Economic Development DHCD $ 275,000 | $ 300,000
Subtotal - Economic Development: § 355,000 S 380,000
Project Name Subrecipient FY 2020 FY 2021
Planning & Administration
Block Grant & Finance Administration HCD $ 375,000 | $ 360,000
Fair Housing Support and Outreach H.O.M.E., Inc. $ 40,000 | $ 40,000
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Historic Review DPDR $ 48,000 | $ 48,000
Neighborhood Planning HCD $ 268,000 | $ 250,000
Planning RRHA $ 30,000 | S -
Regional Al for Fair Housing PlanRVA $ 50,000 | $ -
Subtotal - Planning & Administration: $ 811,000 $ 698,000
CDBG, continued
Public Services
Cyber Security Workforce OCWB $ 50,000 | $ 50,000
Lead safe and Healthy Homes Outreach Support RCHD $ 125,000 | $ 125,000
Housing Code Enforcement & Counseling RDSS $ 90,000 | $ 90,000
Housing Information & Counseling H.O.M.E., Inc. $ 200,000 | $ 200,000
Pathways to Independence - PS SCDHC $ 20,000 | $ 20,000
Positive Paths Trinity $ 35,000 | $ 35,000
Residential Support for Homeless Families RBHA $ 100,000 | $ 100,000
Subtotal - Public Services: $ 620,000 S 620,000
TOTAL CDBG BUDGET: § 5,503,386 S 4,761,838
Amended
HOME Budget Budget
FY 2020 FY 2021
HOME Entitlement Grant $ 1,455,440 $ 1,609,365
HOME Prior Year Program Surplus $ 250,000 $ 158,000
Rental Rehab Program Income $ - % -
TOTAL HOME Budget S 1,705,440 $ 1,767,365
Project Name Subrecipient FY 2020 FY 2021
Blackwell PH $ -19% 300,000
Carver Affordable Homeownership PH $ 60,000
Center Creek Homes CCH $ 60,000
Citywide Owner Occupied Home Repair PH $ 100,000
Community Housing Empowerment NiB DPA H.O.M.E., Inc. $ 300,000 | $ 300,400




The Heights at Brady Square Dakota $ 300,000
HP Affordable Homeownership PH $ 50,000
HP Affordable Homeownership Habitat $ 50,000
HOME Program Administration HCD $ 80,000 | $ 110,000
Matthews At Chestnut Hill SCDHC $ 410,000 | $ 150,000
Revitalizing Blighted Properties Habitat $ 270,000 | $ 153,965
Affordable Housing Program (Pilot) Habitat $ 90,000 | $ 93,000
Southern Barton Heights NIB -PH PH $ 100,000
SBH Gateway Revitalization PH $ 115,440
The Hollands SCDHC $ 180,000 | $ 200,000
TOTAL HOME BUDGET: § 1,705,440 S 1,767,365
Amended

EMERGENCY SOLUTIONS GRANT Budget Budget

FY 2020 FY 2021
ESG Entitlement Grant $ 376,954 % 392,068
ESG Prior Year Program Surplus $ - $ -
TOTAL ESG Budget $ 376,954 $ 392,068

Project Name Subrecipient FY 2020 FY 2021
Rapid Re-Housing Program and Emergency Shelter HFF $ 60,000 | $ 75,000
ESG Program & Finance Administration HCD $ 19,454 | $ 19,454
Shelter & Case Management CARITAS $ 55,000 | $ 55,000
Homeward Community Information System (HMIS) Homeward $ 7,500 | $ 8,000
Rapid Re-housing YWCA $ 65,000 | $ 65,000
Short Term Shelter and Rapid Re-housing HomeAgain $ 170,000 | $ 169,614
TOTAL ESG BUDGET: § 376,954 $§ 392,068




Amended

HOPWA Budget Budget
FY 2020 FY 2021
HOPWA Entitlement Grant $ 1,186,209 $ 1,336,130
HOPWA Prior Year Program Surplus $ - $ 60,000
TOTAL HOPWA Budget S 1,186,209 S 1,396,130
Project Name Subrecipient FY 2020 FY 2020
Housing Assistance Program Serenity, Inc. $ 163,000 [ $ 196,315
HOPWA CIS Homeward $ 20,000 | $ 20,000
HOPWA Greater Richmond CCC $ 715209 | $ 823,000
HOPWA Program & Finance Administration HCD $ 33,000 | $ 40,083
Stratford House VSH $ 255,000 | $ 316,732
TOTAL HOPWA BUDGET: § 1,186,209 S 1,396,130
Grant Total S 8,771,989 $ 8,317,401
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