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• City Council approved the 2009 Richmond Downtown Plan

• Citizen engagement

• Reopen East Clay Street and Revive Court End…

• Integrate the Richmond Coliseum into a walkable urban fabric…

• Improve connections between the Convention Center and its environs… 5



The gap in vibrant uses between the Arts District and 
the Government Center Stations is filled as vacant 
and underutilized parcels around the Convention 
Center are developed to include uses that enhance 
the Convention Center visitor experience and also 
provide for the daily needs of residents and workers 
in the area.  Monroe Ward transforms into a denser, 
more complete neighborhood and more uses along 
Broad Street are created to serve these future 
residents.  City-owned property fosters mixed-
income redevelopment. 6



How Does the Proposed Navy Hill Redevelopment 

Fit into One Richmond?

Challenge: Richmond has a poverty rate of 21%

In order to provide for ALL of our residents, to build One Richmond, the 

city needs resources to equitably fund programs for which residents 

depend. 

We have tried other methods to generate revenue:

1. State advocacy

2. Efficiencies within City Hall

3. Raising the real estate tax

4. Economic growth  
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Why Utilize an Arena-based Project?

The current Coliseum is 

functionally obsolete and costs 

the city $1M in maintenance.

It has outdated configuration, 

technology, and lack of suite and 

club seating. 



Why Utilize an Arena-based Project?

The current Coliseum is 

functionally obsolete and costs 

the city $1M in maintenance.

It has outdated configuration, 

technology, and lack of suite and 

club seating. 

This is not a standalone project.

The proposed arena is the 

MAGNET to attract the private 

investment and the CATALYST

for the community benefits.



Infrastructure is required for new development. 

it cannot happen one block at a time

The area has been dramatically altered and 

beyond the resources of one-off developments

Must be a ‘known development environment’

Developable parcels no longer exist







Community 

Benefits

• Affordable Housing

• Minority Participation

• Clay Street Reconstructed

• 6th Street Constructed

• Convention Hotel  

• Room Block Agreement

• Jobs

• GRTC Transit Center

• Historic Renovations

a check

• Blues Armory 

• Richmond Garage

• Demolition and Defeasance of Coliseum Debt

• Utilities – paid for by Private Development

• Detaining more Stormwater than required

• LEED silver

• Workforce Training

• Rooftop Agriculture



Navy Hill will support the development of 680 new affordable 

dwelling units through three (3) programs: 

Housing 

280 dedicated 

affordable dwelling 

units within the Navy 

Hill development. 

$10 million in 

philanthropy to create 

another 200 affordable 

units.

Steering the first $10 

million in excess IFA 

revenues to create 

hundreds more affordable 

units.
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Navy Hill promotes minority participation                                            

in three (3) significant areas:

Minority Business Participation

• Navy Hill has pledged a $300 million goal for MBE 

participation

• Navy Hill has retained a Minority Business Coordinator to 

both recruit and monitor MBE participation

• Navy Hill is supporting workforce training and recruitment

efforts to put jobs in place for Richmond residents
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Minority Investor Recruitment

Minority Business Participation

• Navy Hill is actively encouraging minority investors                                     

to invest in Navy Hill 

• Opportunity Zone investments or conventional investments

• Minimum investment is $1 million, smaller investors are invited 

into an investment pool (minimum $25,000)
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10th Street

9th Street

8th Street

7th Street

6th Street

5th Street

Clay Street Activation 
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6TH & MARSHALL 31
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6TH STREET PROPOSED
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5TH & CLAY CURRENT
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5TH & CLAY PROPOSED
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8th & CLAY CURRENT
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8TH & CLAY PROPOSED
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6TH & CLAY  CURRENT
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6TH & CLAY  CURRENT
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GRTC CURRENT
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Block C

GRTC Transit Center
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GRTC PROPOSED42
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