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MISSION STATEMENT 
 
 
To achieve a sustained, long-term 
turnaround in the quality of life for 
City of Richmond residents through 
a community engaged in breaking 
endless negative cycles detracting 
from a safe and healthy City, with 
high quality public schools, and 
diverse economic opportunities. 



The City of Richmond At A Glance

The City of Richmond - History, Growth and Progress
In 1607, Captain Christopher Newport first led English explorers to what later would become the City of
Richmond, named after a suburb of London, England.  By 1644, construction of Fort Charles began
attracting many new settlers to the area and soon the community grew into a bustling trading post for
furs, hides and tobacco.

Richmond was founded in 1737 by Colonel William Byrd II.  Byrd inherited land on the north and south
sides of the James River and was known as the “Father of Richmond.”  In 1741, Byrd and his friend
William Mayo developed a map of Richmond and the first lots were sold.  Richmond became
incorporated as a town in 1742 with a population of 250.

In early 1780, the State Capitol was temporarily moved to Richmond from Williamsburg.  The Virginia
General Assembly was looking for a central location with more protection from British invasions.  In
May 1782, eight months after the British surrendered at Yorktown, Richmond became the new capital of
Virginia.  On July 19, 1782, Richmond’s City Charter was adopted.

While evidence of a rich history is evident throughout the capital city, Richmond is proud to offer
modern-day opportunities to its estimated 193,777 citizens (2005-Census Estimate).  Throughout its 62.5
square miles, the City offers a diversified employment base that extends from chemical, food and
tobacco manufacturing to banking, biotechnology, semiconductors and high-tech fibers.  Richmond
consistently ranks among “Best Places to Live and Work in America” in several national publications.
While offering easy access to the ocean, mountains and Washington, D.C., Richmond features a broad
array of local attractions, including several museums, numerous sports and entertainment venues,
outdoor pursuits throughout one of the nation’s largest river park systems, a vast array of historic
landmarks, its own symphony, professional ballet and opera, as well as several prominent universities.

The City of Richmond continues to grow and look toward the future.  Using guidance from the Mayor’s
Vision 2020 plan, Richmond will continue to improve the quality of life for citizens in the areas of early
childhood development, child and adolescent health, school success, increased efficiency and
coordination, youth and family success, public safety, neighborhoods, transportation, and economic
viability.

For more information about the City of Richmond, please visit www.richmondgov.com
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ANNUAL DEBT

SERVICE REQUIREMENTS*
FISCAL YEARS  2009-2035

Fiscal           General Debt              Utilities Debt                     Total            Total Debt Service
Year Principal Interest Principal Interest Pricipal Interest General Debt Utility Debt

09 28,528,620 26,497,717 20,397,167 32,359,033 48,925,787 58,856,750 55,026,337 52,756,200
10 32,880,982 25,606,999 27,979,997 34,436,327 60,860,979 60,043,326 58,487,981 62,416,324
11 35,504,879 26,924,511 29,685,334 34,994,025 65,190,213 61,918,536 62,429,390 64,679,359
12 33,914,768 28,421,441 38,670,212 36,603,252 72,584,980 65,024,693 62,336,209 75,273,464
13 35,115,195 29,531,528 40,258,021 37,178,156 75,373,216 66,709,684 64,646,723 77,436,177
14 40,500,260 32,308,074 47,357,151 37,664,366 87,857,411 69,972,440 72,808,334 85,021,517
15 41,394,944 30,241,283 47,625,566 37,628,756 89,020,510 67,870,039 71,636,227 85,254,322
16 44,393,770 27,962,662 53,298,928 36,078,280 97,692,698 64,040,942 72,356,432 89,377,208
17 42,524,202 25,690,575 55,701,375 35,633,804 98,225,577 61,324,379 68,214,777 91,335,179
18 43,047,091 23,520,041 60,037,319 33,674,134 103,084,410 57,194,175 66,567,132 93,711,453
19 43,383,603 21,327,987 49,994,726 31,623,195 93,378,329 52,951,182 64,711,590 81,617,921
20 42,599,400 19,140,726 51,240,853 30,160,267 93,840,253 49,300,993 61,740,126 81,401,120
21 40,974,732 17,020,371 53,044,711 28,701,087 94,019,443 45,721,458 57,995,103 81,745,798
22 41,166,065 14,970,086 49,846,433 27,383,312 91,012,498 42,353,398 56,136,151 77,229,745
23 39,836,065 12,940,008 51,551,859 26,083,578 91,387,924 39,023,586 52,776,073 77,635,437
24 35,485,000 11,052,050 53,332,912 24,733,563 88,817,912 35,785,613 46,537,050 78,066,475
25 26,660,000 9,490,800 55,628,348 23,443,858 82,288,348 32,934,658 36,150,800 79,072,206
26 24,180,000 8,188,100 57,605,150 21,983,715 81,785,150 30,171,815 32,368,100 79,588,865
27 24,180,000 6,955,200 59,659,264 20,465,638 83,839,264 27,420,838 31,135,200 80,124,902
28 22,100,000 5,766,500 61,781,632 18,887,047 83,881,632 24,653,547 27,866,500 80,668,679
29 22,100,000 4,622,000 64,433,280 17,251,679 86,533,280 21,873,679 26,722,000 81,684,959
30 19,500,000 3,477,500 66,740,228 15,548,779 86,240,228 19,026,279 22,977,500 82,289,007
31 14,500,000 2,450,000 69,138,536 13,777,676 83,638,536 16,227,676 16,950,000 82,916,212
32 13,000,000 1,697,500 71,629,292 11,935,273 84,629,292 13,632,773 14,697,500 83,564,565
33 11,750,000 1,020,000 74,203,620 10,018,509 85,953,620 11,038,509 12,770,000 84,222,129
34 4,250,000 370,625 55,337,678 8,024,754 59,587,678 8,395,379 4,620,625 63,362,432
35 3,500,000 96,250 57,172,660 8,024,754 60,672,660 8,121,004 3,596,250 65,197,414
      

* Represents principal and interest on existing long term bond debt, debt to finance the FY2008 and prior CIP Budgets, and future debt that will 
   be issued to finance the City's five-year 2009-2013 Capital Improvement Plan.  Does not include interest on short term debt or other costs 
   associated with the issuance of debt.  Utility Debt includes pricipal and interest payments of the Gas, Water  Wastewater and Electric Utilities. 

Annual Debt Service

$0

$20,000,000

$40,000,000

$60,000,000

$80,000,000

$100,000,000

$120,000,000

$140,000,000

$160,000,000

09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35

Fiscal Year

Utility Debt Service
General Debt Service 



















General Fund Revenue Trends
(totals in Millions)
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GENERAL FUND REVENUES

by TYPE

TOTAL REVENUES $658,139,149

FY2009

Other Taxes
$204.72
31.11%

Permits and
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$37.58
5.71%
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mental
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Misc.
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3.35% Payments to
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GENERAL FUND EXPENDITURES

by MAJOR CATEGORY

TOTAL EXPENDITURES: $658,139,149
FY2009
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RICHMOND PUBLIC SCHOOL

GENERAL FUND OPERATING REVENUES

FY2009

Federal 
Revenue
589,500 
0.22%

Other 
Revenue
976,800 
0.36%

State Revenue
107,752,506 

39.97%

State Sales 
Tax

27,877,447 
10.34%

City 
Appropriation
132,397,899 

49.11%







RICHMOND PUBLIC SCHOOL

GENERAL FUND OPERATING 

EXPENDITURES

FY2009
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3.67%
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1.60%
Capital 

Equipment
0.59% Other Uses of 
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Purchased 
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Employee 
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SPECIAL FUNDS EXPENDITURES 
 
One of the major elements that comprise the City’s Fiscal Plan is the Special Fund Budget.  Special 
Funds are designed to account for revenues appropriated for a specified purpose, that generally are 
restricted in some way, and that require segregation into separate funds for accounting purposes, with 
the exception of major capital projects.  Special Funds are primarily derived from user fees, assessments, 
and grants, rather than property taxes, and are appropriated either at the time the Fiscal Plan is adopted 
by City Council or through mid-year ordinances approved by City Council.  The Special Funds that 
follow will be appropriated upon adoption by City Council of the proposed fiscal year 2009 adjustments 
to the adopted Fiscal Plan. 
 
Each City agency or department was provided an opportunity to prepare a Special Fund budget and 
submit it to the Department of Budget and Strategic Planning for inclusion in this document.  The City’s 
total proposed FY2009 Special Fund Budget is $91,990,333, including funding for 205.23 full-time 
equivalents (FTEs).  The chart below identifies all FY 2009 Special Fund funding sources as proposed, 
the one that follows identifies the major funding sources, and the final chart shows the relative size of 
the Special Fund Budget by agency.   
 
 
Special Fund by all Funding Sources 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
¹Note: $40,000 of these funds are from regional partners to support the Greater Richmond Convention Center. 

State Funds 
$26,151,956 

28.4% City Matching Funds 
$6,638,867 

7.2% 
Private Funds 

$939,740 
1.0% 

Fees 
$7,290,880 

7.9% 

Delinquent Tax Sales 
$644,071 

0.7% 

Special Assessments 
$2,460,000 

2.7% 

City Funds (Non-Matching) 
$3,961,967¹ 

4.3% 
Federal Funds 
$43,892,852 

47.7% 



  

                                                                                                                    

Special Funds by Major Funding Source 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Special Funds by City Agency 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

All Other Special Funds 
$29,294,141 

31.8% 

Comprehensive Services Act 
($20.8 million State Funds  

 $6 million local match) 
$26,800,000 

29.1% 

CDBG, HOME, ESG, & HOPWA 
(Federal HUD Funds) 

$8,854,711 
9.6% Summer Food & After 

School/Evening Meal Programs 
(Federal USDA Funds) 

$4,900,000 
5.3%

Section 108 Program 
(Federal HUD Funds) 

$19,960,000 
21.7% 

Congressional Appropriations 
(Federal DOJ Funds) 

$2,181,481 
2.4% 

Chief Administrative Officer – 0.4% 

City Attorney – 1.4% 

Community Development – 9.7% 

Justice Services– 2.1% 

Finance – 2.2% 
Fire & EMS – 1.3% 

Judiciary – 1.7% 

Emergency Management – 0.8% 

Economic Development – 22.5% 

Library– 0.8% 
Office of the Deputy CAO for Human Services – 0.3% 

Parks, Recreation, and Community Facilities – 7.5% 

Police – 8.9% 

Public Works – 4.1% 

Sheriff and Jail – 0.4% 

Retirement – 1.3% 

Social Services – 31.9% 

General Services – 2.7% 



































































































































































































































































































Department of Budget and Strategic Planning
900 East Broad Street, Room 1100

Richmond, Virginia 23219
(804) 646-7913

www.richmondgov.com
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