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The Voice of the People Richmond, Virg

Office of the City Auditor

Executive Summary

January 29, 2013

The Honorable Members of the Richmond City Council
The Honorable Mayor Dwight C. Jones

Subject: Department of Animal Care and Control

The City Auditor’s Office has completed an audit of the Department of Animal Care and
Control. The auditors conducted this performance audit in accordance with generally accepted
government auditing standards.

Animal Control provides pet shelter services and assistance with animal-related issues involving
the safety of residents and the humane care of animals. The department processes domestic
animals housed at the shelter in one of four primary methods: adoption, return to owner, transfer
to another humane organization, and euthanasia.

The following are the salient findings of the audit:

e Auditors found that material internal control issues do not exist in the following
processes:
0 Expenditures had proper supporting documentation and appeared to be for
appropriate business purposes,
0 Only certified personnel performed euthanasia;
0 Adoption paperwork was adequately maintained; and
0 Adequate marketing events occurred to effectively advertise the availability of
pets.
o Currently, the shelter is being renovated to improve sanitation, reduce costs, and
make the facility safer and more comfortable for the animals and staff.
e According to gatistics published by the National Council on Pet Population Study and
Policy, a population the size of Richmond would have approximately 90,000 dogs and
cats living in the City. The City Code levies an annual $10 pet license fee from pet
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owners. However, during the period of November 2011 — October 2012, the City
collected only approximately $13,000 for this fee, which represents about 1,300 pets.
Not having pets licensed and properly tagged not only results in lost revenues but also
increases the probability that lost pets may not be identified and could be euthanized.

The table below depicts that euthanasia rates increased in FY2012 as compared to
FY 2011, while adoptions, return-to-owner, and transfers decreased:

FY2012 FY2011
Adoptions 853 (19%) 923 (22%)
Return to owner 459 (10%) 547 (13%)
Transfers 1,312 (30%) 1,470 (34%)
Euthanasia 1,833 (41%) 1,317 (31%)

Appropriate tagging of animals would allow Animal Control to return more animals to
their rightful owners. Increasing Animal Controls' efforts, when possible, to transfer
unclaimed animals to partnering agencies would reduce the rate of euthanasia.

Based on the results and findings of the audit methodology employed, auditors found
some opportunities to strengthen existing controls or to develop controls that are missing.
0 Only 31% of citizen complaints were responded to in accordance with Animal
Control’s Policy. Not responding to service calls in a timely manner could
jeopardize the health and safety of citizens and animals. It is possible to generate
reports in the Shelter Buddy software to analyze key metrics such as response
time. The Field Supervisor is not routinely generating and reviewing reports to
analyze overall response times and individual performance of each Animal
Control Officer.

0 The six Animal Control Officers currently employed by Animal Control earned
751 hours of overtime during FY2012. |In an audit sample, the available overtime
logs submitted to Management for approval did not support 210 of 412 overtime
hours paid. Therefore, accountability over $6,466 paid for the overtime could not
be verified.

o City Policy requires that deposits are made at least weekly, or within 24 hours if
the amount of funds on-hand exceeds $500. Animal Control did not consistently

comply with this Policy in FY2012. The auditors found that $48,658 consisted of
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$30,756 in cash and $17,902 in checks collected during the period of August 11,
2011, through March 1, 2012 were held at the shelter and deposited on March 21,
2012. Auditors attempted to retrieve the supporting documentation related to the
above deposit. Neither Animal Control nor the City's Finance Department
retained the documentation to support the accuracy of the deposit. However,
using Shelter Buddy records, auditors were able to verify the reasonableness of
the dollar amount of this deposit.

In the subsequent period, funds were deposited every two to three weeks and
ranged from $4,000 - $5,000. Money held at the animal shelter for an extended
period is subject to the threat of theft or misuse, and reduces interest earned on
deposits.

Animal Control does not have a process to properly account for and set off
amounts collected against these receivables. In addition, the department needs to
improve its collection of these receivables. Not having proper processes to

account for amounts collected could lead to misappropriation of funds.

The City Auditor’ s Office appreciates the cooperation of the Department of Animal Care and
Control’s staff. Please contact me for questions and comments on this report.

Sincerely,

Umesh Dalal

Umesh Dalal, CPA, CIA, CIG
City Auditor

cc: Mr. Byron C. Marshall, CAO
The Richmond City Audit Committee
Christopher Beschler, DCAO
Chuck Marchant, Acting Operations Manager
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COMPREHENSIVE LIST OF RECOMMENDATIONS

Educate pet ownersin the City regarding this required fee.
Increase efforts to transfer unclaimed animals to partnering agencies, when possible.

Provide relevant training to the Dispatchers on field operations and how to properly
classify complaint calls.

Provide laptops for al Animal Control Officers’ vehicles.
Run routine reports from Shelter Buddy to analyze response times and individual
Animal Control Officers’ productivity.

Monitor the Dispatch Log at the end of each work day to ensure that all Level 1 and 2
calls have been addressed.

Review the daily activity reports to verify reasonableness of hours worked.

Enforce compliance with the City’ s cash policy for deposits.

Update policies and procedures to reflect current practices.
Develop and enforce procedures to account for and collect fees receivable.
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City of Richmond Audit Report 2013-04

Animal Care and Control
January 2013

Overview

I ntroduction The City Auditor’s Office has completed an audit of the Department of
and Scope Animal Care and Control. This audit coversthe 12 - month period that
ended June 30, 2012. However, due to lack of availability of some data
during this period, the scope of the audit was expanded through
October, 2012. The objectives of this audit were to:

e Determine the existence and effectiveness of internal controls;

e Evaluatethe efficiency and effectiveness of operations; and

e Verify compliance with laws, regulations, and policies.

The auditors conducted this performance audit in accordance with
generally accepted government auditing standards. Those standards
require that the auditors plan and perform the audit to obtain sufficient,
appropriate evidence to provide a reasonable basis for their findings
and conclusions based on the audit objectives. The auditors believe that
the evidence obtained provides a reasonable basis for their findings and
conclusions based on the audit objectives.

Methodology Auditors employed the following procedures to complete this audit:

e Reviewed relevant records, policies and regulations;
e Performed various tests,
e Conducted interviews; and

e Performed other audit procedures, as deemed necessary.

Management The management of the City of Richmond is responsible for ensuring

Responsibility resources are managed properly and used in compliance with laws and
regulations, City programs are achieving their objectives, and services
are being provided efficiently, economically and effectively.
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City of Richmond Audit Report 2013-04

Animal Care and Control

January 2013

Background In April 2012, City Council established Richmond Animal Care &

Control (Animal Control) as a separate department of the City of

Richmond. Previously, Animal Control was a division of another City
Department. Animal Control has been approved for 23 FTE staff since
fiscal year (FY) 2010. An organization chart is depicted below:

Operations Mgr ]

p
Office Manager
S

[Outreach Coordinator

s

[ Field Supervisor ]
J

Animal Control

[Shelter Supervisor
N

ikl = J [Placement Coordinator ’ Intake & Redemption
I Coordinator

Animal Control
Officer | (6)

[ Kennel Assistants (8) ]

Animal Control’s adopted budget for the last three fiscal years is

depicted below:
Fiscal Year Adopted Budget
2012 $1,391,368
2011 $1,299,894
2010 $1,360,661

Source: data provided by the Budget Department

Page 2 of 15



City of Richmond Audit Report 2013-04

Animal Care and Control
January 2013

The purpose of Animal Control is to provide City residents with pet
shelter services and assistance with animal-related issues involving the
safety of residents and the humane care of animals. The department
receives animals for a variety of reasons, such as:

e Stray petsfound in the City

e Unwanted pets surrendered by owners

e Petsfound injured or neglected in the City

Domestic animals housed at the shelter are processed in one of four
primary methods: adoption, return to owner, transfer to another humane

Animals housed at organization, and euthanasia. A brief discussion of each method is
the shelter are listed bel

processed in one of ISt ow.

four primary

methods Pet adoption:

Animal Control staff and volunteers work together through adoption to
re-home as many animals as possible. The shelter is open to the public
five days a week for adoptions. The standard adoption fee is currently
$100, which includes the following services:

e spay/neutering

e vaccinations

e heartworm testing for dogs or feline leukemia and feline AIDS

for cats

e microchipping

Return to Owner:
Animal Control follows established criteria to determine whether a

person claiming ownership of an animal is in fact the owner. Owners
claiming an animal as their own must provide evidence of ownership,
such as a pet license or rabies tag with matching certificate.
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City of Richmond Audit Report 2013-04

Animal Care and Control
January 2013

Transfers:

Animal Control partners with over 30 humane organizations to transfer
healthy adoptable animals in order to prevent unnecessary euthanasia.
These organizations identify animals they would like to transfer from
the shelter, and are then responsible for the medical services and

spay/neuter for each transferred animal.

Euthanasia

Animals are euthanized when deemed necessary for medical,
behavioral, or space availability reasons. Euthanasia is to be carried
out in a humane, compassionate and caring manner to minimize the
physical pain, suffering and psychological impact to both the animals
and the personnel performing the procedure. Only certified individuals
are allowed to perform euthanasia.

Observations and Recommendations

Internal According to Government Auditing Standards, internal control, in the
Controls broadest sense, encompasses the agency’s plan, policies, procedures,
methods, and processes adopted by management to meet its mission,
goals, and objectives. Internal control includes the processes for
planning, organizing, directing, and controlling program operations. It
also includes systems for measuring, reporting, and monitoring

program performance.

Some opportunities
exist to strengthen

existing controls or
to develop controls auditors concluded that there are some opportunities to strengthen

that aremissing

Based on the results and findings of the audit methodology employed,

existing controls or to develop controls that are missing.
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Animal Care and Control
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What is working
well?

Auditorsfound
several processes
that are
functioning well

The shelter
renovation
currentlyin
progress will
improve the facility
significantly

Auditors tested the following processes and determined there were no
material internal control issues:

e Expenditures had proper supporting documentation and
appeared to be for appropriate business purposes;

e Only certified personnel performed euthanasia;

e Adoption paperwork was adequately maintained; and

e Adequate marketing events occurred to effectively advertise the
availability of pets.

The Animal Shelter Renovation

At the inception of this audit, Animal Control management informed
the auditor that the animal shelter was being renovated to improve
sanitation, reduce costs, and make the facility safer and more
comfortable for the animals and staff. This $2.3 million renovation and
expansion is currently in progress and is scheduled to be completed in
FY2014.

specifications and it appears that Animal Control will be in compliance

The auditor reviewed the contract and detailed design

with humane society standards and industry best practices once the
renovation is complete. Examples of these improvements include the

following:

Improvements Scheduled

Expected Benefits

Expansion of 3,539 square feet of kennel
space, which will eliminate two-tier kennels
and provide a small amount of additional space
to house more animals.

Kennels will no longer be indoor/outdoor

types.

This change will improve sanitation since
animals on the upper tier currently can
contaminate animals on the lower tier.

Currently, Animal Control struggles with
climate control and housing needs in the winter
and summer. Having all kennels indoors will
also reduce bird and rodent infestations that
currently exist.
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A new sate-of-the-art drainage system and
sloped floors will be installed.

Ward and kennel surfaces will be lined with an
impermeable sealant that can be properly
sanitized on adaily basis

Unsanitary fiberglass cages will be replaced
with new stainless steel kennels.

A new bathing area will be installed with
adjustable heights and a ramp.

An industrial grade washing machine will be
installed.

The current drainage system is not sanitary
since the drain is not covered and an animal in
one kennel can contaminate others. The
current slope of the flooring also periodically
causes standing water.

This change will no longer trap in
contaminants due to its porous nature.

Improved sanitation.

Thiswill increase the safety of the kennel staff
and the animals since staff currently have to
lift animals into a bath that is set at chest level.

Currently, everything is hand washed which is
very time consuming for staff. The new

Possible
| mprovements

The City might be
losing a substantial
amount of revenue
from pet license
fees

washing machine will also allow Animal
Control to utilize re-usable little pans for cats
instead of disposable litter boxes, which will
reduce costs and is environmentally friendly.

Animal Control management should be commended for identifying the
improvements needed for the animal shelter.

Opportunities Exist to Generate Additional Revenues

Currently, procedures do not exist to adequately collect annual Pet

License fees due

The City Code levies an annual $10 pet license fee from pet owners.
According to datistics published by the National Council on Pet
Population Study and Policy, a population the size of Richmond would
have approximately 90,000 dogs and cats living in the City. Some of
these animals would be strays, and would not be subject to the fee.
After making an allowance for strays, Richmond should be collecting
several hundred thousand dollars for this fee. However, during the
period of November 2011 — October 2012, the City collected only
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Animal Care and Control
January 2013

approximately $13,000 for this fee, which represents about 1,300 pets.
It is evident that the City does not have proper procedures to ensure
collection of all pet license revenue due. Additionally, more education
to pet owners in the City may increase awareness of this required fee.

Not having pets licensed and properly tagged increases the probability
that lost pets may not be identified and could be euthanized. Also, the
City’s costs of housing/caring for these unidentified animals may

increase.

More animals were euthanized in FY2012 as compared to FY2011

As referenced previously in this report, domestic animals housed at the
shelter are processed in one of four primary methods: adoption, return

The euthanasia N .
rateincr lin to owner, transfer to another humane organization, and euthanasia
FY2012 Relevant FY2011 and FY2012 satistics for each method are listed
below:
FY2012 FY2011

Adoptions 853 (19%) 923 (22%)

Return to owner 459 (10%) 547 (13%)

Transfers 1,312 (30%) 1,470 (34%)

Euthanasia 1,833 (41%) 1,317 (31%)

Source: data provided by Animal Control

The table above depicts that euthanasia rates increased in FY 2012 as
compared to FY2011, while adoptions, return-to-owner, and transfers
decreased. Appropriate tagging of animals would allow Animal
Control to return more animals to their rightful owners. Also,
increasing efforts to transfer unclaimed animals, when possible, to

partnering agencies would reduce the rate of euthanasia.
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Recommendations:

1. Educate pet owners in the City regarding this required fee.
2. Increase efforts to transfer unclaimed animals to partnering

agencies, when possible.

The Audit ldentified Several Operational |mprovement
Opportunities

Citizen Complaints were not Responded to in a Timely Manner

During normal business hours, a dispatcher located at the animal shelter
receives service calls from citizens. The dispatcher documents each
call and classifies it asone of four priority levels as follows:

Examples of Complaints Response
Time Goal
Per Policy
Level 1 | -animalsthat are attacking or creating a 20 minutes
safety hazard

-critically injured animals

-unrestrained animals that have bitten
someone

Level 2 | -animals with special needs 20 minutes
-animals in a home posing a health or
safety risk

-large animals running loose

Level 3 | -Dogsrunning at large that are not 24 hours
causing problems or danger
-Nuisance animals

Level 4 | -Deceased animals 24 hours

Level 3 and 4 calls should be responded to once Level 1 and 2 calls
have been addressed, but the goal is to address them within 24 hours.

The auditor tested Animal Control’s response time using calls received
from November 2011 - October 2012. A review of 120 calls classified
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as Level 1 or 2 received during normal business hours during this
period is as follows:

Response Time #of | % of Notes
Calls | Total
20 min. or less 38 31% -
21 min. — 60 min. 41 34% -
61 min. — 180 min. 21 18% -
>180 min. 11 9% | 4 of 11 calls were responded
to the next business day.
? 7 6% | Arrival/departure times were
not recorded on the Dispatch
Animal Control Log or Animal Control
needs to manage Officer’s Daily Activity
response times to Report. It is not clear if these
complaintsin calls were ever responded to.
accordance with N/A 2 2% | Callswere cancelled by initial
their Policy caller.

Based on the data above, it is evident that only 31% of citizen
complaints were responded to in accordance with Animal Control’s
Policy. Not responding to service calls in a timely manner could
jeopardize the health and safety of citizens and animals.

The auditor reviewed these calls with the Animal Control Field
Supervisor, and while some of the calls may have been the result of
unusual circumstances (such as a shortage of staff on a given day), the

Field Supervisor agreed that response times needed improvement.

e The auditor also noticed that the Dispatch Logs revealed that almost
all service calls were classified as Level 2 or 3. There appeared to
be limited use of Level 1 and 4. Some of the calls appeared to be
misclassified by the Dispatcher based on the nature of the

complaint. The auditor noted instances where the Levels
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documented on the Dispatch Logs did not reflect the seriousness of
the complaint. For example, calls described as "Aggressive attack
on another dog" or "injured dog and the owner not getting medical
treatment” were classified as Level 3, instead of Level 1 or 2.
Increasing efforts to train the Dispatchers would ensure proper
assignment of classification of complaint calls.

The auditor identified the following additional operational issues:
e Only four of the six Animal Control Officer’s have laptops in their
vehicles. This creates challenges for them to consistently receive

and keep track of calls that require a response.

e |t is possible to generate reports in the Shelter Buddy software to

Animal Control analyze key metrics such as response time. However, the Field
does not analyze Supervisor is not generating and reviewing reports on a routine
response times and _ . o

individual basis to analyze overall response times and individual performance
performance metrics for each Animal Control Officer. It appears that the Field
metrics

Supervisor has not analyzed operational and employee performance
on a periodic basis. Staff may not be held accountable if

management does not properly analyze response times.

Recommendations:

3. Provide relevant training to the Dispatchers on field operations
and how to properly classify complaint calls.

4. Provide laptops for all Animal Control Officers’ vehicles.

5. Run routine reports from Shelter Buddy to analyze response
times and individual Animal Control Officers’ productivity.

6. Monitor the Dispatch Log at the end of each work day to ensure

Page 10 of 15



City of Richmond Audit Report 2013-04

Animal Care and Control

January 2013

that all Level 1 and 2 calls have been addressed.

Overtime Hours Incurred by Animal Control Officers were not

Properly Tracked and Monitored

The six Animal Control Officers currently employed by Animal
Control earned 751 hours of overtime during FY2012. The auditor
tested a representative sample of 412 overtime hours pad to these

employees and noted the following issues:

e 210 of the 412 overtime hours paid to these employees were not
supported by the available overtime logs submitted to
Management for approval. It is possible that the employees

Accountability of were paid for hours not worked. The Field Supervisor indicated
$6,466 in overtime that the logs were not consistently used since some overtime
could not be _ _ _

verified hours were paid to employees based on emails written by the

employees to Animal Control’s payroll processor. It is evident
that proper internal controls were not in place. Based on the
employees overtime rates, inclusive of benefits, these 210
hours paid for cost the City $6,466. Therefore, accountability

over these resources could not be verified.

e The Animal Control Officers rotate assignment of “on-call”
duty to handle emergencies that arise after normal business
hours. The “on-call” Officer is only supposed to respond to
Level 1 or 2 calls, which includes animal cruelty, neglect, or
serious injury, after normal business hours. Other calls such as
complaints about deceased animals or nuisance pets are not
supposed to be addressed during this time. All emergency “on-
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call” work should be documented on the Officer’'s Daily
Activity Report (activity report), aong with the
arrival/departure times for all locations visited during normal
business hours.

The auditor attempted to match the overtime hours paid to the
employees to the activity reports. However, there were many
activity reports missing. Of the ones that could be located, not
all overtime was properly supported on the activity reports. In
these instances, employees were paid for hours that did not
appear to have been worked when reviewing the activity
reports. It is possible that some of these overtime hours may
have been worked, but were never documented on the activity

report. Therefore, these overtime hours could not be verified.

The Field Supervisor acknowledged that he was not adequately
monitoring the Animal Control Officers’ overtime hours and their
activity reports on a daily basis. He also indicated that the Animal
Control Officers needed to improve their documentation on the activity

reports to ensure the reports were accurate and complete.

Not properly tracking and monitoring employees' daily work, including
overtime, could result in employees getting paid for hours that they did
not work, resulting in a financial loss to the City.

Recommendation:

7. Review the daily activity reports to verify reasonableness of
hours worked.
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Deposits were not Timely and were not Supported by Proper

Documentation

City Policy requires that deposits are made at least weekly, or within 24
hours if the amount of funds on-hand exceeds $500. The auditor was
able to determine that Animal Control did not consistently comply with
this Policy in FY 2012 since all deposits were not made timely.

Auditors obtained a complete list of deposits made in FY 2012 from the
$48,658 was stored financial system. The auditors found that the funds collected during the

at the animal . .
shelter for a period period of August 11, 2011, through March 1, 2012 were deposited on
of almost six March 21%, 2012. On this date, Animal Control made a deposit of
months before it ) . . . . .
was deposited $48,658 covering this period, which consisted of $30,756 in cash and
$17,902 in checks. Money held at the animal shelter for an extended
period is subject to the threat of theft or misuse, and reduces interest
earned on deposits.
Auditors attempted to retrieve the supporting documentation related to
Deposits were not the above deposit. Neither Animal Control nor the City’s Finance
completed timely Department retained the documentation to support the accuracy of the
and were not . . .
supported by deposit. However, using Shelter Buddy records, auditors were able to
proper verify the reasonableness of the dollar amount of this deposit. Based

documentation on discussions with  Animal Control management, relevant

documentation such as the revenue report, calculator tape, and deposit

pay-in sheet were not consistently maintained in FY 2012.

In order to verify if similar discrepancies existed in the subsequent
period, the auditor tested the five deposits completed from August -
October, 2012. All required supporting documentation was properly
maintained, and the actual amounts collected by Animal Control
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matched the deposit amounts. However, deposits were not completed
in atimely manner. These deposits were only done every two to three
weeks and ranged from $4,000 - $5,000.

The auditor aso noted that Animal Control’s policies and procedures
related to cash handling have not been updated since 2008. These
policies and procedures do not reflect current business practices since
they state the Department of General Services will pick up money from
the animal shelter. Currently, General Services does not exist, and it is
the responsibility of Animal Control to take their funds to City Hall.

Recommendations:

8. Enforce compliance with the City’s cash policy for deposits.
9. Update policies and procedures to reflect current practices.

Controls over Receivables Need | mprovement

The auditors found Animal Control had $35,748 (including a court-
ordered receivable of $26,205) in fees receivable for FY2012. In
FY2010 and FY2011, these receivables were $10,976 and $9,513,

Animal Control respectively. Animal Control does not have a process to properly
needs proper . .
proceduresto account for and set off amounts collected against these receivables. In
account for and addition, the department needs to improve its collection of these
collect fees _ _

receivable receivables. Not having proper processes to account for amounts

collected could lead to misappropriation of funds. In addition, not

collecting these receivables would result in afinancial loss for the City.
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Recommendation:

10. Develop and enforce procedures to account for and collect fees
receivable.
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APPENDIX A
MANAGEMENT RESPONSE FORM

Animal Care and Control 2013-04

# RECOMMENDATION CONCUR ACTION STEPS
Y-N
1 Educate pet owners in the City regarding this Y In concurrence with the recommendation we will send
required fee renewal notices, and promote licensing at Division run
& ) Outreach Events.
ST TITLE OF RESPONSIBLE PERSON e TARGET DATE
RS Animal Control Officer Szt 4/30/2013
: IF IN PROGRESS, EXPLAIN ANY DELAYS . . IFIMPLEMENTED, DETAILSOF IMPLEMENTATION
SESERR - -7+ "ILicensing information is currently posted on the Division
SO 100 |websites.
# RECOMMENDATION CONCUR ACTION STEPS
Y-N
2 I ncrease efforts to transfer unclaimed animals Y In concurrence with this recommendation, we will continue to
. . . notify our transfer partners of available animals in need, and
to partnering agencies, when poss ble. document those efforts in a Transfer Notification Log.
L TITLE OF RESPONSIBLE PERSON ST TARGET DATE
e Placement Coordinator St 4/30/2013
.......... IF IN PROGRESS, EXPLAIN ANY DELAYS MR IF IMPLEMENTED, DETAILSOF IMPLEMENTATION
# RECOMMENDATION CONCUR ACTION STEPS
Y-N
3 Provide relevant training to the Dispatchers on Y In concurrence with the recommendation we will develop a
. . . training plan and procedure for incoming Dispatchers.
field operatl ons and how to properly CIaSSlfy Training sessions and apropriate documentation will occur
complaint calls. as the Dispatchers begin their 6 month rotations.
,,,,, TITLE OF RESPONSIBLE PERSON TARGET DATE
S Field Service Supervisor S 5/30/2013
IF IN PROGRESS, EXPLAIN ANY DELAYS IFIMPLEMENTED, DETAILSOF IMPLEMENTATION
# RECOMMENDATION CONCUR ACTION STEPS
Y-N
4 Provide laptops for all Animal Control Y In concurrence with the recommendation we will requisition
Officers vehicles and distribute laptops as deemed apropriate.
LR TITLE OF RESPONSIBLE PERSON ST TARGET DATE
e Field Service Supervisor St 2/28/2013
.......... IF IN PROGRESS, EXPLAIN ANY DELAYS T IF IMPLEMENTED, DETAILS OF IMPLEMENTATION
# RECOMMENDATION CONCUR ACTION STEPS
Y-N
5 Run routine reports from Shelter Buddy to analyze Y In concurrence with the recommendation we will train ACO's
response times and individual Animal Control on how to properly enter dispatch calls and relevant call
Offi , ductivit information. In addition, we will run dispatch reports on a
ICers: proauctivity. weekly basis tp analyze response times.
T TITLE OF RESPONSIBLE PERSON R TARGET DATE
S Field Service Supervisor St 6/30/2013
..... IF IN PROGRESS, EXPLAIN ANY DELAYS o IFIMPLEMENTED, DETAILSOF IMPLEMENTATION
# RECOMMENDATION CONCUR ACTION STEPS

Y-N




Monitor the Dispatch Log at the end of each
work day to ensure that all Level 1 and 2 calls
have been addressed.

In concurrence with the recommendation we will monitor and
review the dashboard at the end of each work day to verify
that all Level 1 and 2 calls have been addressed.

TITLE OF RESPONSIBLE PERSON

TARGET DATE

Field Service Supervisor

2/28/2013

IF IN PROGRESS, EXPLAIN ANY DELAYS

IFIMPLEMENTED, DETAILSOF IMPLEMENTATION

RECOMMENDATION

ACTION STEPS

Review the daily activity reports to verify
reasonableness of hoursworked.

In concurrence with the recommendation we will require field
staff to submit DAR's on a daily basis with an accompanying
O/T Requisition Form for any extra hours that were worked.
Management will review the DAR's when submitted and give
Field Staff feedback on performance and opportunities for
improvement.

TITLE OF RESPONSIBLE PERSON

TARGET DATE

Field Service Supervisor

2/28/2013

IF IN PROGRESS, EXPLAIN ANY DELAYS

IFIMPLEMENTED, DETAILSOF IMPLEMENTATION

RECOMMENDATION

ACTION STEPS

Enforce compliance with the City’'s cash policy
for deposits.

TITLE OF RESPONSIBLE PERSON

TARGET DATE

Shelter Operations Supervisor

4/30/2013

IF IN PROGRESS, EXPLAIN ANY DELAYS

IFIMPLEMENTED, DETAILSOF IMPLEMENTATION

In concurrence with the recommendation we have drafted
an SOP for Cash Deposits that complies with City Policy.
The SOP is currently awaiting management review and
subsquent approvals.

RECOMMENDATION

ACTION STEPS

Update policies and procedures to reflect
current practices.

TITLE OF RESPONSIBLE PERSON

TARGET DATE

Director

1/31/2014

IF IN PROGRESS, EXPLAIN ANY DELAYS

IFIMPLEMENTED, DETAILSOF IMPLEMENTATION

In concurrence with the recommendation we will continue
our efforts in updating our policies and procedures. As
such, we are examining our current practices and making

SOP's will be incrementally developed, reviewed, and
approved.

RECOMMENDATION

revisions as apropriate. As part of our ongoing process new

ACTION STEPS

Develop and enforce procedures to account for
and collect fees receivable.

In concurrence with the recommendation we will develop and
implement procedures to review existing Pay-Later receipts
and notify debtors of outstanding balances. We will send out
notices on a bi-monthly basis.

TITLE OF RESPONSIBLE PERSON

TARGET DATE

Animal Control Officer

4/30/2013

IF IN PROGRESS, EXPLAIN ANY DELAYS

IFIMPLEMENTED, DETAILSOF IMPLEMENTATION




	TABLE OF CONTENTS - 2013-07.pdf
	Sheet1

	TABLE OF CONTENTS - 2013-04.pdf
	Sheet1

	Comprehensive List of Recommendations 2013-04.pdf
	Sheet1

	Comprehensive List of Recommendations 2013-04.pdf
	Sheet1

	RACC Audit Mgmt Response Form Jan 2013.pdf
	MASTER



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice





